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Application Form

Organization Information

An informational webinar about this applicationis available to watch.

The rubric that will be used to score this proposal can be downloaded here.

If you would like to complete this application first in Microsoft Word, you may 
download a Word version here. Please pay attention to character limits.

Brief Project Descriptor 
Please briefly describe this organization's request.

Organization Name* 
Van Gogh's Palette dba Vincent House

Project Name* 
Please choose a short name to identify this project within the grant portal:

Van Gogh's Villa

EIN* 
59-3720139

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

2003

Mission Statement* 
What is your organization’s mission statement?

Our mission at Vincent House is to assist, promote, and celebrate individuals recovering from a mental illness 
in their effort to improve social and vocational skills, and become employed in the community.

https://www.youtube.com/watch?v=Qi8J4eWoigo
https://pinellascf.org/wp-content/uploads/Large-Projects-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
https://pinellascf.org/wp-content/uploads/Round-2-Application-ARPA-Nonprofit-Capital-Project-Fund-Large-Projects.docx
https://pinellascf.org/wp-content/uploads/Round-2-Application-ARPA-Nonprofit-Capital-Project-Fund-Large-Projects.docx
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Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization.This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

LUSSXZ7RYPM5

Annual Operating Budget* 
Please provide the amount of your annual operating budget (expenditures only) for your entire organization.

$2,274,268.00

Amount Requested* 
The maximum grant amount is $500,000.

$500,000.00

Does the total project cost exceed the amount your organization is requesting?* 
Please note: Answering "Yes" will cause additional questions to load later in this application.

Examples
ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $150,000 for certain 
equipment, and will seek other funding and donations for the remaining $20,000 of the playground. ABC Childcare 
would select "Yes" for this question.

Better Tomorrow, a mental health provider, is looking to expand their counseling center by two rooms to meet 
increased service demand arising from the pandemic. Better Tomorrow has secured $25,000 in private 
contributions, and wants to request the remaining $125,000 in this grant. Better Tomorrow would select "Yes" for 
this question.

DBE Food Pantry is seeking funding a new HVAC unit for their pantry, and is requesting $40,000 from PCF to cover 
the entire cost. DBE Food Pantry would select "No" for this question.

Yes

Rent vs. Own* 
Does your organization rent or own the property for which you are proposing modifications?

https://sam.gov/content/home
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Own

Parent Non-Profit/Subsidiaries:* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Request Specifics
Pinellas County Priority Areas* 
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer 
programming, and whose capital purchase is related to, the following areas:

• Individuals with Disabilities

• Food Security

• Specialized Healthcare

o Mental Health

o Dental Care

o Substance Use Disorders

• Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will 
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?

Yes

Programming Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this 
funding round, please be sure to describe the relevant programming. 

Vincent House serves adults 18 years of age and older, with a diagnosis of a severe mental illness including 
schizophrenia, schizoaffective disorder, bipolar disorder, PTSD, major depression, and anxiety disorder.  
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Vincent House has been operating in Pinellas County for 20 years. All Vincent House participants, called 
members, are disabled, and many receive SSI or SSDI with income below 30% of median income.

Vincent House was the first accredited Clubhouse in the state of Florida and has been accredited by 
Clubhouse International for the past 20 years. Vincent House is Evidence-Based, Best Practice, as determined 
by the Substance Abuse and Mental Health Administration (SAMHSA). Vincent House offers a unique 
approach to mental health recovery through hands-on vocational rehabilitation. 

Members, at their choosing, determine the frequency, and duration of time spent at the Clubhouse. 3 
departments (units), each with their own responsibilities, work together in collaboration to run the program. 
Members work side-by-side with staff in the running of the Clubhouse, and through this process, members 
build their skillset, which can then be utilized at their future place of employment. 

Through this restorative community, members have the opportunity to volunteer, build meaningful 
relationships, and pursue further education and/or employment. These lifestyle changes result in decreased 
rates of hospitalization, incarceration, homelessness, and isolation which can lead to suicide. Instead, our 
members develop confidence, self-esteem, employable skills and stamina to be productive members of 
society. 

Today, Vincent House Pinellas has an 8,000 square foot state of the art facility with nearly 1000 lifetime 
members, an average daily attendance over 30 and support over 78 members working transitional, 
supportive and independent employment. Collectively, our members earned over $745,237 in 2022 with a 
total of over $8 Million earned by our members since opening our doors.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

According to a study by the Florida Behavioral Health Association regarding Mental Illness throughout the 
state of Florida, 61.4% of adults report not getting treatment for their mental illness. An estimated 1 in 4 
adults live with a mental illness, many of whom isolate which can lead to suicide. 

According to the Florida Department of Health, in 2020, the suicide rate per 100,000 population in Pinellas 
County was 16.5 compared to Florida at 13.1, with 175 lives lost to suicide. 

According to the CDC for every suicide death there are: 
4 hospitalizations for suicide attempts
8 emergency department visits related to suicide
27 self reported suicide attempts
275 people who seriously considered suicide (https://www.cdc.gov/suicide/suicide-data-statistics.html). 
These are staggering numbers when extrapolated within just Pinellas County.

Incarceration rates among people with mental illness are high. According to The Florida Behavioral Health 
Association "comparing state-by-state incarceration rates and access to mental health care ranking shows a 
strong positive correlation between rates of adult who are in the criminal justice system and lack of access to 
mental health care." 
(https://www.floridabha.org/wpcontent/uploads/2019/09/2019_FBHA_MH_in_FL_brochure.pdf). The 
Pinellas County Sheriff's Office has published (https://pcsoweb.com/location-and-general-information) the 
average daily jail population is 3,000, and Pinellas County Jail is the 28th largest jail in the nation. According 
to an ABC Action News article published January 10, 2020; it costs about $125 a day for an inmate to be 
housed in the Pinellas County
Jail. 
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Homelessness and mental health are closely related issues, as many people who are homeless suffer from 
mental health conditions. According to SAMSA and NAMI data, over 60% of people who are chronically 
homeless have experienced lifetime mental health problems.

Vincent House serves this population giving them a place to belong and tools to thrive.

Negative Economic Impact* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

The more quantifiable your negative economic impact is, whether it be fiscal losses/pressures or increased service 
demand, the stronger your answer will be. Use numbers whenever possible. The more specific your evidence, the 
better.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020

• Inflationary pressures

• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

Vincent House has multiple areas of negative impact arising from the COVID-19 pandemic.  

Vincent House has experienced inflationary pressures in multiple ways:  

Housing has been a priority in the past, but now it is urgent. Since COVID the rents have skyrocketed, causing 
the pool of decent affordable housing to dissipate. 

1. Due to the rapid rise of housing costs, Vincent House increased salaries in an effort to keep staffing stable. 
Over the past 24 months, we have given an 18% pay increase to our Rehabilitation Generalist staff.  Last year, 
Vincent House also covered a 39% increase in our health insurance costs so as not to pass that down to our 
staff. 

2. Our members have lost housing at an alarming rate. Members currently need to rent a room rather than an 
apartment or studio or move into undesirable neighborhoods. Other members live in assisted living facilities 
(ALF) where they share a bedroom with one or sometimes two other residents, providing little dignity or 
privacy. The ALF takes their entire SSI/SSDI check and returns $54.00 per month for all necessities, including 
clothing and toiletries. The last resort may be moving back with parents and possibly losing any 
independence they developed. 
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An example would be our current members, L & R, who roomed together. One member lived there for 15 
years. The rent and utilities increased so high that it took both of their entire SSI checks of $794 each, leaving 
nothing for food and other necessities. L is now renting a room in a mobile home, a far cry from the apartment 
she had for so many years. 

Some members are at risk for homelessness and are currently couch surfing to find a place to spend the night. 
Unfortunately, some have experienced homelessness. The lack of a safe decent place to live and sleep can 
often result in the loss of stability and progress made toward a more stable life.  

3. Members of Vincent House, along with staff, as a part of our Culinary Unit work, provide a nutritious meal 
every day.  For many of our members, this is the only decent meal they eat. To continue to provide these 
nutritious meals we are operating at a loss in our food budget.

Due to funding, the ability to get parts, and the cost of new materials, necessary repairs have been delayed. 

Finally, in addition to the rising costs Vincent House has experienced a 24% decrease in program funding 
from our managing entity Central Florida Behavioral Health.  Our unrestricted fundraising is down over 
$140,000. Our current operating budget requires $268,000 from our reserves to balance.  

Vincent House Staff and Board are working hard to offset losses with fundraising and seeking project funding 
through grants.  

Negative Economic Impact - Uploads 
You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages. Word, Excel, JPG and PDF files are accepted.

Pandemic Relief Funding* 
Please describe all government pandemic relief funding your organization has received since the onset of the 
pandemic (March 2020). This includes but is not limited to the Pinellas CARES Nonprofit Partnership Fund, other 
ARPA funding, PPP (Paycheck Protection Program), and Community Block Development Grants specifically 
targeting COVID-19 relief.

Explain why or how this pandemic-relief funding has not alleviated the negative economic impact you have 
described above. Potential reasons include expiration dates on certain funding, inflationary pressures, restrictions 
prohibiting capital expenditures, or the funding simply not being enough to remedy the harm you've indicated 
above. The more concrete your numbers, the better.

If you have not received government relief funding for your organization since the onset of the pandemic, write 
"No pandemic relief funding received" below.

"No pandemic relief funding received"

Proposal Description* 
The American Rescue Plan Act requires a request that is reasonable and proportional to the level of negative 
economic impact your organization experienced. This means the request you describe below should not be greater 
than the economic harm your organization has suffered.
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Please describe your project proposal and address the following:

• What project will be undertaken with these funds?

• What is the estimated lifespan of the project/property improvement?

• How does it address the negative economic harm you described in the previous question?

Vincent House is building a 6-unit apartment building on our owned and vacant property located at 37th 
Street and 67th Avenue N, Pinellas Park, Florida, within Census tract-249.08.

The units will be single occupancy with 665 square feet first-floor units and 873 square feet second-floor 
units. Two of the first-floor units, or 20%, will be fully ADA-compliant. 100% of the units in the project will be 
for individuals with special needs whose household income is fifty percent (50%) or less of Area Median 
Income (AMI) who need case management services in order to obtain and sustain independent community 
housing. 

The following amenities are included in the development plans, and they include:
Assigned parking
Washer/Dryers in units
Porches/Decks
Picnic/BBQ facilities
Broadband hook-up

Vincent House Clubhouse provides the following amenities that are available to the residents of Van Gogh 
Villas:
Function Room
Exercise Room
Computer Center
In-House Bank
Video/Graphic Arts Room
Large Backyard Horticulture/Garden Area

There will be a security fence around the perimeter of the property with three (3) pedestrian gates. There 
will also be landscaping with lighting and motion detector lighting inside the perimeter and outside of the 
perimeter at the parking lot.

The development will be built with the following conservation and energy-efficient elements:
Insulated Impact Windows
Thermal Insulation -SIPS
Energy Efficient Air-conditioning
Energy Efficient Appliances

The current building plan calls for the builder to use the four basic elements of Green Building and their 
subcategories.
The 4 main elements include:
1. Increasing energy efficiency
2. Materials selected for building the structure
3. Increasing the efficiency of water usage both in and outside of the building
4. Improving air quality, which improves the health and productivity of the tenants

Van Gogh Villas is a new construction project and Vincent House certifies that the units have amenities that 
meet housing quality standards in the Housing Choice Voucher Program (HCV) as per the Inspection 
Checklist. 

The apartment complex is planned to last a minimum of 50 years. 
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Most of the members of Vincent House are very low to low-income individuals and are on SSI or SSDI due to 
their disability. Vincent House members are being priced out of the current housing market. While right now 
we can only build 6 units in Pinellas County, it is just the start of building affordable housing for our members.  

Number Served* 
How many people will directly benefit from this capital purchase annually?

6

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated

Other (Explanation Required)* 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital project.

The units will serve 6 members at one time.  This is meant to be permanent housing for 6 members at a time, 
however, additional members could be served if/when members living in the units relocate.

Organizational Sustainability* 
How does this project contribute to the long-term sustainability of your organization and the work it does? That is, 
what impact will this project have on your organization and/or its clients over the long-term?

Examples include increased service capacity, reduced cost of delivering services over time, higher-quality or more 
equitable service delivery, and increased lifespan/quality of property.

Quantifiable numbers will strengthen your answer.

Immediately, these 6 units of housing will allow Vincent House to safely and securely house 6 of our most 
vulnerable members.  It will increase membership, as people will learn we have housing, but the units 
themselves will not immediately increase our capacity to serve at Clubhouse.  

In addition, Vincent House will gain experience in developing and maintaining affordable housing.  This 
experience provides Vincent House a significantly greater chance of obtaining project-based Section 8 
vouchers through HUD.  
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Once completed, Vincent House can leverage these units to obtain additional housing units, to rehab, or to 
build new.  When occupied, and with Section 8 rents this project will cashflow and generate income for 
Vincent House.  The proforma is uploaded to this application.

Project Specifics
Permits* 
Please describe any permits necessary for the successful completion of this proposed project. Be sure to include 
any permits already obtained or in progress, and/or what the timeline is to acquire permits.

An initial meeting has been conducted with Pinellas Park and zoning has been confirmed.  When we move to 
hire the developer permitting will be completed at that time.

Plan Set* 
Do you have a plan set for this project?

A plan set refers to the "batch" of plans, drawings, prints, files, etc., that you receive from an architect that 
explains what needs to be built, how, and where. Not all qualifying projects in this process require a plan set.

If you answer Yes, you should upload the Plan Set in the question below.

Yes

Plan Set Upload 
If you answered "Yes" above, please upload the Plan Set here. If you have trouble with file size limitations, please 
reach out to Rose Cervantes at rcervantes@pinellascf.org. If you have any narrative to accompany the plan set, 
you may write it below.

PDF files are permitted.

Total Site Plan Vincent House Six Units.pdf

Construction Schedule/Timeline* 
Given a spending deadline of December 31, 2026, give a detailed and realistic construction schedule/timeline as to 
how this large capital project will be executed and completed. If there are phases to this project, indicate so in the 
narrative below. If you specified that permits were needed for this project above, ensure you include the 
acquisition time in the schedule.

Please include the following:
1. How the timeline/schedule was developed, and by whom.
2. Timeline of planning and execution. Please include start and end dates by month and year. For example, April 
2023 - June 2023.

mailto:rcervantes@pinellascf.org
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Example:
Better Tomorrow is proposing the expansion of their counseling center. This requires a 2-month planning phase, 
one month to obtain all necessary permits, and four months to build. Better Tomorrow would list each phase, a 
brief description of what takes place in each phase, and an estimated start and completion date for each phase, 
and an explanation of how the schedule was developed.

Vincent House is building a six-unit low-income housing development. This project will be put out to bid 
according to requirements.  The project requires 20 months total to complete.  

Estimated start date of August 2024; assumes successful bidding and awarding of development contract.  
August 2024 (5 weeks): Schematic Design.  This includes, prime architect structural engineer, MEP engineer, 
landscape architect, final construction cost estimator and Vincent House review and approval. 
September 2024 (5 weeks): Design Development
October 2024-December 2024 (10 weeks): Construction Documents
December 2024-February 2025 (8 weeks): Permit Submission/Plan Review
December 2024 - January 2025 (4weeks): Bid and Negotiate
January 2025-February 2025 (4 weeks): Contractor Pre-construction work, coordination and site prep
February 2025-January 2026: Construction
March 2025-April 2025/September 25-October 2025/December 2025: Bulk Service Connections
October 2025-December 2025: Site Works: Road, sidewalk, parking, etc.
November 2025: Paving and paths
December 2025: Landscaping
January 2026: Final inspections
February 2026: Certificate of Occupation
March 2026: Leasing & Occupation
April 2026: Project Completion

Team Leadership* 
Please describe the following:

1. The team and leaders that will be overseeing this proposed project.

2. Their relationship to your organization 

3. Their role in this project

4. Whether or not they have overseen similar projects

The six-unit affordable housing project being undertaken by Vincent House will be overseen by the building 
committee within the Van Gogh's Palette Board of Directors.  This committee is headed by Van Gogh's Palette 
Chair of the Board, Mr. David Lambert Executive Vice President and General Manager for Withlacoochee 
Electric Coop and the Chairman of the Pasco County Housing Authority for the past 10 years.  Mr. Lambert has 
extensive experience in development and management of affordable housing and has overseen the 
development of a Section 8 New Construction project and is currently overseeing the development of a 77-
unit Project-Based Voucher Development for Veterans and Non-Elderly Disabled. This Development is 
exclusively for Special Needs Individuals and is project basing from the HUD/VASH and Mainstream Voucher 
Programs.
 
Bob Dillinger, a current Secretary of the Board of Directors of Vincent House was elected Public Defender for 
Pinellas and Pasco in 1996. He instituted a jail diversion program to help mentally ill clients successfully stay 
out of the criminal justice system. Mr. Dillinger was a part of the Pinellas County Housing Authority's takeover 
of a 10-unit housing facility called Redwoods, which was renamed the Home of Hope. In 2010 clients were 
moved into the units upon their graduation from jail diversion. The units were regularly monitored for 
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compliance with the no drugs or alcohol. When Bob retired in 2020 there was no recidivism of graduates 
from the Home of Hope. 

In addition, Board Member, Mark Ballenger very recently retired Owner and Irrigation Specialist, Ballenger & 
Company, and donor of the two parcels of land to be developed will help to oversee the project.  Mark is 
responsible for the design and implementation of major irrigation systems in subdivisions like Connerton and 
Asbel in Pasco County. He has extensive property development experience. 

Karis Kaeser, Vincent House Executive Director, will be involved with the daily workings of the building 
project.

At this time Vincent House plans to engage Namaste' Homes, a local business, as the Developer for the project.  
Namaste' has extensive experience in developing, building and managing both low-income affordable housing 
and moderate-income workforce housing.

Cost Difference
Estimated Total Project Cost* 
Please specify the total cost of this capital project/purchase.

Example: ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $20,000 for 
certain equipment and will seek other funding and donations for the   remaining $150,000 of the playground, for a 
total project cost of $170,000. ABC Childcare would put $170,000 below.

$1,298,221.00

Cost Difference* 
How does your organization plan to cover the cost of this project beyond the amount requested? Please also 
specify if your organization can carry out the potential ARPA-funded portion of this project without other funding 
being secured.

Vincent House has applied for and expects $300,000 of HOME funding through Pinellas County Housing and 
Community Development.  
Vincent House is running an active capital campaign that currently has $100,000 committed to the project.
Vincent House will secure a mortgage for any remaining funds through Bank of America or other lender.
Vincent House plans to secure 6 project-based section 8 vouchers that will generate income that can be used 
to pay off a mortgage.   
If necessary, Vincent House will use reserves to build the units.

Geographic Impact and Priority Populations
The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced 
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be 
considered as serving a priority population. There are several ways to determine if your clients were 
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disproportionately impacted.

Examples of disproportionately impacted communities include those who meet at least one of the following 
descriptions:

• Low- and moderate-income household and communities

• Households that qualify for federal assistance programs, such as SNAP and TANF

• Historically marginalized communities (BIPOC communities, persons with disabilities, LGTBQ+, religious 
minorities, and other communities that fit in the Equity definition provided on the ARPA website and 
application)

• Organization located or serve households within a Qualified Census Tract (QCTs)

o Defined by U.S. Department of Housing and Urban Development (HUD)

o To assess if your organization serves or is headquartered in a QCT, use this link. In the top right-
hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. 
You can also map your address by adding it into the address box at the top to see if your location 
is inside the zones.

Benefits and Geography of Project* 
Please describe how the communities/clients that will benefit from this capital purchase, and how they were 
disproportionately impacted by the pandemic according to the examples above.

Vincent House has served Pinellas for over 20 years, providing a safe place for adults with severe and 
persistent mental illnesses to learn work skills, develop relationships and connect with community. 
Participants in our program are called members and voluntarily participate in all aspects of running the 
Clubhouse from meal prep to banking, data processing, videography and more. The activities develop 
confidence, self-esteem and the stamina needed to return to paid employment. 

100% of the units in the project are for individuals with special needs whose household income is fifty 
percent (50%) or less of Area Median Income (AMI) who need case management services in order to obtain 
and sustain independent community housing. 

During the pandemic and in the three years following people living on SSI/SSDI have been priced out of the 
housing market as well as basic necessities like food.  The Vincent House members who will be a part of this 
housing project live on monthly checks that put them at or below 50% or less of the AMI.  Adults living with 
severe and persistent mental illness are underserved every day - but the pandemic compounded issues.  
Isolation, inflation, resource reduction due to closures, recession.  It is imperative, as a community, that we 
provide affordable housing options for adults living with mental illness that does not include homelessness. 

This project will be built in Census Tract 249.08.  

The Poverty Rate for Census Tract 249.08, the location of the proposed new construction, is 7.1 %, way below 
the 20% threshold. The Poverty Rate is documented in the U.S. Census Bureau: American Community Survey 
Sl 701-Poverty Status in the last 12 months. However, the goal of deconcentrating poverty and expanding 
housing and economic opportunities is happening around the site location of the proposed project. The area 
in which the proposed PBV development will be located will be undergoing significant revitalization. In 2020, 
Pinellas Park Community and Redevelopment Agency Adopted the 2020 Pinellas Park Community 
Redevelopment Plan to develop a brand-new Pinellas Park City Center. Included in the Plan is a new City Hall, 
Real Estate Opportunities, Utilities, Festival Street, Restaurant Row, Circulation and Parking, Inclusive 
Playground Area, and a Youth Park Complex including a multi-sport turf field; practice areas; kid's 
playground; press box building; restrooms; bleachers; curbs; sidewalks; and a parking lot.

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Headquaters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
registration with Sunbiz, you may search their database.

4801 78TH AVENUE PINELLAS PARK, FL 33781

Project Location* 
Please provide the address or intersection where the property being modified is.

Two adjoining corner lots located at 37th Street and 67th Avenue N, Pinellas Park, Florida

Community Connection
PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To 
this end, we ask demographic and representation questions to gauge the human impact your organization has 
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the 
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to 
respect your organization's board and staff. If your organization feels comfortable sharing more detailed 
demographic information, it may do so in the "Community Representation and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community. 
 
If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that 
allow for a meaningful connection with your clients, please feel free to describe this connection below. When 
possible, please use internal data or specific details to describe how your organization is representative and 
connected to the communities you serve.   

Co-Founders, Elliott and Dianne Steele became interested in creating a facility that would help people living 
with a serious mental illness when their daughter was diagnosed with schizophrenia. They tried to find 
something that would help their daughter overcome the problems related to her diagnosis but could not find 
anything in the state of Florida.

The Steeles formed a Board of Directors, a 501(c)(3) corporation and began to advocate for a community that 
would dramatically change the lives of Floridians living with a mental illness. They found just what they 
wanted in the Clubhouse model, a place that provided hope, respect and dignity; a place where participants, 
called members, could practice work and then become employed in the community when they were ready.

It took nearly three years and endless hours of advocacy; meeting with family members, providers, 
Department of Children and Families, Agency for Health Care Administration, and elected officials. The efforts 
finally came to fruition when the Steeles received a call from the Department of 

https://dos.myflorida.com/sunbiz/search
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Children and Families in November 2002 that funding to start Vincent House would be available January 1, 
2003.

The Steele’s wasted no time looking for a storefront to rent, hiring staff, notifying potential members, finding 
equipment, furniture and other donated supplies. With an ice chest for a refrigerator and a grill for a stove, 
the doors to Vincent House opened on January 20, 2003.

Less than two years later, Vincent House became the first accredited Clubhouse in Florida, paving the way for 
more Clubhouses to follow.

From those humble beginnings, a new way to help people living with a mental illness blossomed. Members 
began to realize their potential and regained their self-confidence. Many became employed with the help of 
Vincent House while others returned to school. All found a place where they were wanted, needed and 
valued.

Although the Steeles had professional careers before Vincent House, they will tell you that seeing members’ 
lives transform from one of hopelessness and despair to a life filled with love, friendship, happiness and 
employment makes their heart sing.

Today, Vincent House Pinellas has nearly 1000 members, an average daily attendance over 30 and support 
over 60 members working transitional, supportive and independent employment.  Collectively, our members 
earned over $450,000 in 2021 with a total of nearly $8 Million earned since opening our doors.

Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color  

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+) 

• Neurodiverse/physically disabled

BIPOC
LGBTQ+
Neurodiverse/physically disabled

Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color 

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

None of the above

CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
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• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color 

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disable

None of the above

Financial Overview
BIDS MUST BE DATED JULY 5, 2023 OR LATER.

• The file attached below should contain current, verifiable bids, estimates, or price lists [from your 
potential vendor(s)]. Please ensure there is a date noted on the bid or some annotation as to when when 
you obtained these estimates/bids.

•  If your project costs LESS than $75,000, you must upload TWO verifiable bids or estimates for the 
proposed project. 

• If your project is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed project.

• If you have already selected a contractor for this process and do not have multiple bids to upload, please 
ensure you answer the narrative questions below thoroughly.

Bid/Estimate #1* 
PDF files are accepted.

Corrected_Presentation Vincent House Units.pdf

Bid/Estimate #2 
PDF files are accepted.

Revised_Van Gogh Villiage Documents.pdf

Bid/Estimate #3 
PDF files are accepted.

Selected Contractor* 
If you have not yet selected a contractor and have uploaded multiple bids above, please write N/A below or you 
will not be able to submit your application.

If your organization has already selected a contractor for this proposed capital project, please describe the process 
through which this contractor was chosen, and be sure to answer:
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1. Was there a competitive bid process? That is, were multiple bids collected in order to evaluate multiple 
contractors? Describe this process (names of contractors, number of bids collected, prices, and why the 
contractor was chosen).

2. What personnel members at your organization selected the contractor?

3. Has a contract been executed with this contractor? If yes, upload the contract here. If no, please describe 
the status of contract.

If a contractor has already been selected AND a competitive bidding process was not used, the project will lose 
points.

This project has not been put out to bid, there will be a competative bidding process.  Uploaded you will find 
an outline of the project as presented by Namaste' Builders.

Minority/Woman-Owned Business 
Is your selected contractor, or the bid you are going to choose if funded, one of the following:

• Small-business enterprise (SBE)

• Disadvantaged business enterprise (DBE)

• Minority and/or woman-owned business (MWBE)

Unknown

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Detail* 
Please upload a clear, easily readable budget that breaks out costs for this proposed project. Ensure that it is clear 
what portion would be paid for through this grant funding and what would be paid for from other sources. Be sure 
that the budget includes 10-20% for contingencies and any costs related to performance and payment bonds for 
construction projects.

If you are going to request the permitted indirect cost of up to 5%, please be sure this is represented in your 
budget.
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An example budget is available here.

If you have additional notes to add to your budget summary, you may do so in the text box below.

PDF and Excel files are allowed.

VH Budget09012023.pdf

Other Funding Sources* 
Please describe any other funding that your organization has applied for or obtained for this project. This includes 
but is not limited to Community Development Block Grants (CDBG), local government grants (including Tourist 
Development Council funding), foundation grants, and donors (you do not need to disclose donor identities, simply 
amount raised that is allocated to this project). This includes any matching grants or in-kind contributions you may 
have obtained.

If none, please explain why no additional funding sources have been pursued.

Please be sure all funding sources below are represented in the "Applicant Match" column in the Budget Summary 
you have uploaded above.

Vincent House has raised commitments of $100,000 for this building project.
Vincent House expects an award through HOME investment partnership requested from HUD by the Pinellas 
County Housing and Community Development Department. 
Vincent House expects donated services for irrigation, landscape design, and materials through Irrigation 
Specialist, Ballenger & Company.
If funding cannot be raised and/or there is a shortfall at the time of project start, Vincent House is prepared to 
take a building loan and subsequent mortgage on the building to ensure the completion of the project and the 
safety of our members.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this project decreases ongoing operating costs, how will it do so?

• If this project does not affect operating costs, please note so below.

This project will not affect operating costs.  The building project has its own budget, its own bank account.  
With project based section 8 vouchers, which are expected before construction begins, this project generates 
income for Vincent House.

Fund Management Capacity* 
Please describe your organization’s capacity to manage these potential ARPA funds in terms of fiscal management 
and financial infrastructure.

This includes, but is not limited to, the use of accounting software that can track a general ledger and multiple 

https://pinellascf.org/wp-content/uploads/Example-Capital-Budget.pdf
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accounts and the ability to work on a reimbursement-basis.

The inability to handle a reimbursement-based grant does not disqualify your organization from applying.

Van Gogh's Palette dba Vincent House (VH) is set up to handle and track ARPA funds along with any 
reimbursement grant funding.  VH has extensive experience with CDBG funding as well as ARPA funding for a 
construction project through a Community Development Block Grant through Pasco County.  VH uses 
QuickBooks and employs an outside CPA as well as an internal Director of Administration who conducts all 
billing and reimbursement activities.  Vincent House has a separate bank account with Bank of America for 
the building project.  No donations, grant awards or reimbursed payments will mingle with operating.

Corrective and Investigative Action/Grant Recall* 
In the past three (3) years, has your organization had any of the following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. If no, write "N/A"

N/A

Organization Documentation
Please reach out to PCF staff if you have trouble uploading the files below. We are able to assist with file 
conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

FY24 Vincent House Operating Budget Cost Center Details.xlsx

Board of Directors List* 
Please upload a current list of members of your organization's Board of Directors. Excel, Word, and PDF formats 
are acceptable.

Board Contact Information 2022-2023.xlsx

mailto:rcervantes@pinellascf.org
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IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Van Gogh 990 6.30.22.pdf

Most Recent Financial Statements 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Audit_Van Gogh's Palette, Inc. - 2022 Financial Statement.pdf

Insurance
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this project. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

COI - Pinellas Community Foundation.pdf
Van Gogh's Palette dba Vincent House is fully insured.

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058
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Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit monthly expenditure reports until their project is completed and 
their contract is closed out.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

proforma and refrences  for ARPA Grant.pdf

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

Thank you for your consideration.

mailto:rcervantes@pinellascf.org
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File Attachment Summary
Applicant File Uploads
•   Total Site Plan Vincent House Six Units.pdf
•   Corrected_Presentation Vincent House Units.pdf
•   Revised_Van Gogh Villiage Documents.pdf
•   VH Budget09012023.pdf
•   FY24 Vincent House Operating Budget Cost Center Details.xlsx
•   Board Contact Information 2022-2023.xlsx
•   Van Gogh 990 6.30.22.pdf
•   Audit_Van Gogh's Palette, Inc. - 2022 Financial Statement.pdf
•   COI - Pinellas Community Foundation.pdf
•   proforma and refrences  for ARPA Grant.pdf
 



Vincent House six unit
apartment complex site plans.













A Recovery through Work Partnership 
 

  

 Vincent House is governed by Van Gogh’s Palette, Inc., a 501(c)(3) non-profit corporation. 

October 13, 2023 
 
Vincent House has partnered with Namaste Homes for several years.  Namaste has consulted with Vincent 
House and acted as the developer for the 6-unit apartment building since the inception of the planning.  They 
have presented to the city of Pinellas Park and walked Vincent House through the zoning process.  The 
owner of Namaste Homes, Frederick Samson, has a heart for people living with Mental Illness and is very 
interested in Vincent House becoming successful in building affordable housing for the members.   
 
Namaste Homes is committed to building workforce housing and has high-quality, small footprint, designs 
built throughout Pinellas County. 
 
Vincent House worked with Namaste Homes to understand the cost of the project and obtained the initial bid 
from Namaste in February 2023, these costs were updated in August 2023 by Frederic Samson the principal 
owner of Namaste Homes.  Frederick also worked with Vincent House to supply the construction timeline in, 
September of 2023.  
 
It is Vincent House’s hope to gain as much funding as possible in order to have the smallest mortgage 
possible so that our members can afford the rent.  Ultimately it is our desire to have project-based section 8 
vouchers assigned to the project.  Namaste Homes provides us with much-needed affordable housing 
development experience to win these vouchers. 
 
The need for safe, affordable housing is urgent.  It is our hope that Vincent House will receive the ARPA 
funding requested and move forward with construction.  
 
Regarding the total budget presented of $1,298,221.00.  Vincent House respectfully asks that the ARPA 
funding cover $500,000 of the total $784,380 of the hard costs of construction.  If Vincent House should win 
funding, this project will immediately be put out to bid and Vincent House will move to secure a construction 
loan through Bank of America.  
 
Vincent House reserves the right to fund some of this building project with our reserves if we cannot secure a 
loan with interest rates that make sense moving forward.     
 
Thank you, 
 

Karis Kaeser 
 
Karis (Turner) Kaeser 
Executive Director 
727-916-1725 
karis@vincenthouse.org 

mailto:karis@vincenthouse.org


Corner of 67th Ave North 
and 35th Street North  

Pinellas Park, FL

Vincent House 6-unit 

Residential 
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Development Summary 

 6 One Bedroom Appartements

 1st floor – 3 Appartements 665sf (590sf Living)

 2nd Floor 3 Appartements 873sf (769sf Living)

 Accessibility – 1 ADA Unit & 2 FHA Units

 Total building area – 4,620sf

 Parking – 8 bays

Summary

2/13/2023



Development Schedule  

Timeline

2/13/2023

Jan Feb Mar April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar April May Jun Jul Aug Sep

Design &  Approval by Vincent House to procede with pre-Construction Phase
Geotech 
Lot Line Adjustment, Easement & ROW Registration 
Design Development
City and SWFWMD Permit Approval
Construction & Development Contract Approved Vincent House
Pre-Construction 
Bulk Service Design & Liaison
Sub-Contractor & Material  lead time
Earthwork and site clearing
Home Construction
Bulk Service Connections
Site Works - Road, sidewalk & Parking etc.
Paving & Paths 
Landscaping
Certificate of Occupation
Leasing & Occupation 
Project Completion 

2023 2024



Site Plan

2/13/2023



1st Floor Plan

2/13/2023



2nd Floor Plan

2/13/2023



Elevations

2/13/2023



Sections

2/13/2023



Budget

2/13/2023

Description Project Cost Per Unit Cost Pes SF
Land Cost -$                     -$                   -$         
Site Works 135,500$            22,583$            29$          
Construction 915,924$            152,654$          199$        
Soft Costs 146,341$            24,767$            32$          
Contingency 50,000$               8,333$               11$          
Total Cost Development 1,247,765$         208,337$          270$        



2/13/2023









































































 

1 bed Apartments 1st Floor 3 665                     1,995       
1 bed Apartments 2nd Floor 3 873                     2,619       

6 769                     4,614       
Catogary Total Per Unit Per sf

land -$                     -$                   -$         
Total Land Cost -$                     -$                   -$         

Hard Costs
Demolition Tree Removal -$                     -$                   -$         
Mobilization & General Conditions 6,000$                 1,000$               1.30$       
Layout and as built markup 3,000$                 500$                  0.65$       
Alley paving, Parking Area 27,000$               4,500$               5.85$       
Marking, Car Stops  & Traffic Signs 2,500$                 417$                  0.54$       
Erosion Control and Soil Tracking 5,000$                 833$                  1.08$       
Earthworks 6,000$                 1,000$               1.30$       
Sewer 12,000$               2,000$               2.60$       
Storm Water 6,000$                 1,000$               1.30$       
City Sidewalk 7,000$                 1,167$               1.52$       
Temp  Site Fence 5,000$                 833$                  1.08$       
Unit Paving/Paths 15,000$               2,500$               3.25$       
Landscaping incl Outdoor  Lighting 20,000$               3,333$               4.33$       
Post Box, Garbage Enclosure, cycle rack etc. 8,000$                 1,333$               1.73$       
Perimeter Fencing 35,000$               5,833$               7.59$       
Site Work Contingency 10,000$               1,667$               2.17$       
Total Site Works 167,500$            27,917$            36.30$    
Construction Hard Costs Residential 784,380$            130,730$          170.00$  
Contractor's fee Namaste Construction 150,000$            25,000$            32.51$    
Total Construction 934,380$            155,730$          202.51$  

Soft Costs
Transfer Costs & Legal Land Purchase not included -$                     -$                   -$         
Impact fee Public Transport 2,259$                 753$                  0.49$       
Impact Fee Sewer 4,200$                 700$                  0.91$       
Professional Fees Klar & Klar 35,000$               5,833$               7.59$       
Professional Fees Civil 10,000$               1,667$               2.17$       
Professional Fees Hunter Booth 5,000$                 833$                  1.08$       
Additional Professional Fees TBD 3,000$                 500$                  0.65$       
Building  Setout  & Final As Build Survey 6,000$                 1,000$               1.30$       
Building Permits 7,000$                 1,167$               1.52$       
Utility Connections Water and backflow valve 5,382$                 897$                  1.17$       
Electrical Cable/connection fee 8,000$                 1,333$               1.73$       
Legal Development Agreement & other 4,000$                 667$                  0.87$       
Real Estate tax during Construction not included -$                     -$                   -$         
Survey Site By Owner not included -$                   -$         
Geotech Testing 2,500$                 417$                  0.54$       
Lot Line Adjustment and registration of easements etc. 2,500$                 417$                  0.54$       
Insurance on Construction  And Completed Units 6,000$                 1,000$               1.30$       
Printing & Other 1,000$                 167$                  0.22$       
Miscellaneous 2,500$                 417$                  0.54$       
Contingency 50,000$               8,333$               10.84$    
Development Overhead Namaste Homes 42,000$               7,000$               9.10$       
Interest During Construction not included -$                     -$                   -$         
Total Soft Costs 196,341$            33,100$            42.55$    
Total Cost Development 1,298,221$         216,747$          281$        

Description Project Cost Per Unit Cost Pes SF
Land Cost -$                     -$                   -$         
Site Works 167,500$            27,917$            36$          
Construction 934,380$            155,730$          203$        
Soft Costs 146,341$            24,767$            32$          
Contingency 50,000$               8,333$               11$          
Total Cost Development 1,298,221$         216,747$          281$        

Vincent House 6 Units
No. Size each sf



Van Gogh's Palette, Inc.
Budget Overview: Budget 23-24 - FY24 P&L  Classes

July 2023 - June 2024

Admin Fundraising
Income

   4000000 Use of  VGP Reserves 164,424.00 0.00

   Contributions

      304200 Contributions Unrestricted 200,000.00

   Total Contributions $ - $ 200,000.00

   Income from Grants and Fees

      304040 Grant Income - Miscellaneous 100,000.00

      304042 Grant Income- Lutheran Services Program Fees

      304045 Grant Income - Bank of America

      304049 Grant - Cares

      304070 Div. of Vocational Rehab

      304100 DCF Program Fees Central Florida Behavioral Network

   Total Income from Grants and Fees $ - $ 100,000.00

   Investment Income

      304090 Interest Income 20,000.00

      304091 Dividend Income 500.00

   Total Investment Income $ 20,500.00 $ -

   Program Revenue

      304020 Sales of Food - Kitchen

      304030 Snack Bar - Casey's Cafe

      304032 Social Activity Program

      304038 Attire

      304039 Transportation Income

      304906 Merchandise Sales

   Total Program Revenue $ - $ -

Total Income $ 184,924.00 $ 300,000.00

Gross Profit $ 184,924.00 $ 300,000.00

Expenses

   Advertising/Promotional

   Facility/Repair and Maintenace

      306000 Rent

      307030 Electricity & Gas

      307150 R&M - Facilities/Equip

      307151 Facility Maint. Contracts

      307160 Water, Sewer and Trash

      307230 Cleaning & Paper Supplies

      307235 Security Services

   Total Facility/Repair and Maintenace $ - $ -

   Fundraising/Development 1,000.00

      305160 Advertising and Marketing 10,000.00

      306051 Open House Reception 10,000.00

      316050 Fundraising 10,000.00

   Total Fundraising/Development $ - $ 31,000.00



   Operations

      305025 Bank Service Charge 200.00

      305026 Investment Fee 5,000.00

      305155 Insurance - Liability 12,000.00

      305162 Donations to Other Organization

      305165 Dues, Books & Subscriptions 3,000.00

      305230 Printing & Publications 1,000.00 10,000.00

      305235 Office Supplies 1,500.00

      305550 Telephone & Internet 600.00

      305676 Postage & Shipping 300.00 1,000.00

      306500 Contingency Expenses 1,000.00

      355024 Credit Card/Merchant Fees 600.00

      355153 Insurance D&O 3,600.00

      355680 Permits & Licenses 400.00

   Total Operations $ 28,800.00 $ 11,400.00

   Personnel

      305013 Salary and Wages 115,355.00 60,000.00

      305020 Transportation Reimbursement 500.00

      305099 F.I.C.A Tax Expense 5,382.00

      305110 SUTA Tax Expense 150.00

      305148 Insurance - Disability 736.00

      305149 Insurance - Group Benefits 14,437.00

      305151 Retirement Plan Contributions 5,265.00

      305157 Insurance - Workers Comp 2,334.00

      305163 Training - Staff & Member 5,000.00

      305166 Education Seminars/Conferences 3,000.00

      307240 Meal & Travel Expenses 1,000.00

      307245 Recruiting Expenses 400.00

   Total Personnel $ 153,559.00 $ 60,000.00

   Professional Fee Expenses

      305170 Accounting Fees 25,000.00

      305172 Audit & Tax Fees 18,000.00

      305175 Payroll Processing Fees 3,588.00

      305236 IT Contracts 7,100.00

      315171 Legal Fees 500.00

   Total Professional Fee Expenses $ 54,188.00 $ -

   Program Expenses

      305029 Food & Beverage Exp- Kitchen

      305030 Food and Beverage Exp - Casey's

      305032 Social Activity Program Expense

      305033 Bus Pass/Client Transporation Expenses

      305036 Kitchen Smallware

      305037 Attire Expense

      305159 Insurance Auto

      305240 Repairs & Maint Vehicles

      305245 Vehicle Fuel and Tolls

   Total Program Expenses $ - $ -

Total Expenses $ 236,547.00 $ 102,400.00

Net Operating Income $ (51,623.00) $ 197,600.00



Net Income $ (51,623.00) $ 197,600.00

Wednesday, Sep 13, 2023 07:19:07 AM GMT-7 - Accrual Basis



Van Gogh's Palette, Inc.
Budget Overview: Budget 23-24 - FY24 P&L  Classes

July 2023 - June 2024

Hernando Pasco VH Pinellas TOTAL

9,858.00 52,000.00 42,586.00 268,868.00

0.00

50,000.00 50,000.00 50,000.00 350,000.00

$ 50,000.00 $ 50,000.00 $ 50,000.00 $ 350,000.00

0.00

30,000.00 50,000.00 180,000.00

450,000.00 450,000.00

25,000.00 25,000.00

70,000.00 70,000.00

15,000.00 15,000.00 50,000.00 80,000.00

350,000.00 440,000.00 790,000.00

$ 465,000.00 $ 490,000.00 $ 540,000.00 $ 1,595,000.00

0.00

20,000.00

500.00

$ - $ - $ - $ 20,500.00

0.00

8,000.00 8,000.00 10,000.00 26,000.00

4,500.00 3,600.00 8,100.00

400.00 400.00

100.00 2,000.00 2,100.00

3,200.00 3,200.00

100.00 100.00

$ 15,900.00 $ 8,000.00 $ 16,000.00 $ 39,900.00

$ 540,758.00 $ 600,000.00 $ 648,586.00 $ 2,274,268.00

$ 540,758.00 $ 600,000.00 $ 648,586.00 $ 2,274,268.00

500.00 500.00 1,000.00
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INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
Van Gogh’s Palette, Inc. 

Opinion 

We have audited the accompanying financial statements of Van Gogh’s Palette, Inc. (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2022, and the 
related statements of activities and cash flows for the year then ended, and the related notes to 
the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Van Gogh’s Palette, Inc as of June 30, 2022, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of Van Gogh’s Palette, Inc. and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Van Gogh’s 
Palette, Inc.'s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Van Gogh’s Palette, Inc.'s internal control.
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Van Gogh’s Palette, Inc.'s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

Other Matters 

Other Information 

The supplementary information listed in the table of contents is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information has not 
been subjected to the auditing procedures applied in the audit of the basic financial statements 
and accordingly, we do not express an opinion or provide any assurance on it. 

Tampa, Florida 
November 30, 2022 



Van Gogh’s Palette, Inc. 
 

STATEMENT OF FINANCIAL POSITION 
 

June 30, 2022 
 

The accompanying notes are an integral part of this statement. 
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CURRENT ASSETS 
Cash 1,017,143$     
Grants and accounts receivable 154,009
Prepaid expenses 61,732            

Total current assets 1,232,884       

Beneficial interest in assets held by others 36,475            
Investments - endowment 718,524          
Property and equipment, net of accumulated depreciation 1,233,799       
Deposits 3,405              

TOTAL ASSETS 3,225,087$     

CURRENT LIABILITIES
Accounts payable and accrued expenses 40,383$          
Member and staff cash deposits 8,347              
Accrued payroll and benefits 41,742            

Total current liabilities 90,472            

Total liabilities 90,472            

NET ASSETS 
Without donor restrictions

Operating 2,174,953
Endowment 718,524          

Total unrestricted net assets 2,893,477       

With donor restrictions 241,138

Total net assets 3,134,615       

TOTAL LIABILITIES AND NET ASSETS 3,225,087$     

ASSETS

LIABILITIES AND NET ASSETS



Van Gogh’s Palette, Inc. 
 

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 
 

For the year ended June 30, 2022 
 

The accompanying notes are an integral part of this statement.  
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Without Donor 
Restrictions

With Donor 
Restrictions Total

Support and revenue
Grant and contract revenue 1,455,518$     -$               1,455,518$       
Contributions 147,122 31,000 178,122            
Member dues 13,295            -                 13,295              
In-kind donations 477                 -                 477                   
Food sales 30,338            -                 30,338              
Other social activity revenue 8,576              -                 8,576                
Investment loss (16,304)           -                 (16,304)             
Other income 4,964              -                 4,964                
Loss on disposal of assets (546)                -                 (546)                  
Net assets released from restriction 61,667            (61,667)          -                    

Total support and revenue 1,705,107       (30,667)          1,674,440         

Expenses
Program services 1,578,475       -                 1,578,475         
Supporting services 171,813          -                 171,813            

Total expenses 1,750,288       -                 1,750,288         

Change in net assets (45,181)           (30,667)          (75,848)             

Net assets at beginning of year 2,938,658       271,805         3,210,463         

Net assets at end of year 2,893,477$     241,138$       3,134,615$       

 



Van Gogh’s Palette, Inc. 
 

STATEMENT OF FUNCTIONAL EXPENSES 
 

For the year ended June 30, 2022 
 

The accompanying notes are an integral part of this statement.  
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Vincent House 
Pinellas

Vincent House 
Hernando

Vincent House 
Pasco

Total Program 
Services

Management and 
General Fundraising

Total Supporting 
Services Total 

Salaries 368,371$           193,553$           228,935$           790,859$           90,704$             -$                   90,704$             881,563$           
Payroll Taxes 29,252               15,579               18,164               62,995               6,892                 -                     6,892                 69,887               
Employee Insurance and other benefits 52,896               28,283               23,500               104,679             6,754                 -                     6,754                 111,433             

Total salaries, wages and related expenses 450,519             237,415             270,599             958,533             104,350             -                     104,350             1,062,883          

General expenses
Vincent House activities 20,440               13,727               13,720               47,887               -                     -                     -                     47,887               
Fundraising and open house expenses -                     -                     -                     -                     -                     4,814                 4,814                 4,814                 
Liability insurance 31,303               21,090               32,667               85,060               3,576                 -                     3,576                 88,636               
Utilities 32,372               4,044                 28,180               64,596               -                     -                     -                     64,596               
Facility repairs and maintenance 37,949               6,654                 41,177               85,780               -                     -                     -                     85,780               
Donations to other organizations 300                    53,200               521                    54,021               -                     -                     -                     54,021               
Vehicle repairs and maintenance 2,521                 1,375                 2,213                 6,109                 -                     -                     -                     6,109                 
Telephone and internet 6,349                 2,213                 10,957               19,519               2,196                 -                     2,196                 21,715               
Office expenses 3,364                 8,551                 2,244                 14,159               342                    -                     342                    14,501               
IT contracts 26,640               25,936               19,934               72,510               66                      -                     66                      72,576               
Professional fees 381                    343                    583                    1,307                 41,501               -                     41,501               42,808               
Printing and publications 1,186                 2,691                 3,688                 7,565                 -                     -                     -                     7,565                 
Cleaning and paper supplies 4,288                 2,317                 781                    7,386                 -                     -                     -                     7,386                 
Rent -                     28,077               -                     28,077               -                     -                     -                     28,077               
Meal and travel 2,237                 228                    156                    2,621                 5                        288                    293                    2,914                 
Transportation expense 1,641                 2,711                 2,339                 6,691                 129                    -                     129                    6,820                 
Dues and subscriptions 9,142                 4,349                 4,111                 17,602               -                     -                     -                     17,602               
Payroll processing fees -                     -                     -                     -                     6,612                 -                     6,612                 6,612                 
Credit card/merchant fees -                     -                     -                     -                     78                      -                     78                      78                      
Bank charges -                     -                     -                     1,203                 -                     1,203                 1,203                 
Investment fees -                     -                     -                     -                     6,316                 -                     6,316                 6,316                 
Miscellaneous 3,229                 390                    683                    4,302                 337                    -                     337                    4,639                 

Total expenses before depreciation 633,861             415,311             434,553             1,483,725          166,711             5,102                 171,813             1,655,538          

Depreciation 42,482               8,853                 43,415               94,750               -                     -                     -                     94,750               

Total expenses 676,343$           424,164$           477,968$           1,578,475$        166,711$           5,102$               171,813$           1,750,288$        

Program Services Supporting Services 

 



Van Gogh’s Palette, Inc. 
 

STATEMENT OF CASH FLOWS 
 

For the year ended June 30, 2022 
 

The accompanying notes are an integral part of this statement. 
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Cash flows from operating activities
Change in net assets (75,848)$         

Adjustments to reconcile change in net assets to 
net cash provided by operating activities

Depreciation 94,750            
Loss on disposal of assets 546                 
Realized and unrealized gains on investments 25,348            

Net change in beneficial interest in assets held by others 3,770              
Noncash donation of securities (24,978)           
Increase in grants accounts receivable (45,303)           
Increase in prepaid expenses (14,960)           
Decrease in accounts payable and accrued expenses (2,288)             
Decrease in member and staff cash deposits (3,504)             
Decrease in accrued payroll and benefits (17,035)           

Total adjustments 16,346            

Net cash used by operating activities (59,502)           

Cash flows from investing activities
Purchase of investments (164,073)         
Proceeds from sale of investments 187,199          
Purchase of property and equipment (14,849)           

Net cash provided by investing activities 8,277              

Net decrease in cash and cash equivalents (51,225)           

Cash and cash equivalents at beginning of year 1,068,368

Cash and cash equivalents at end of year 1,017,143$     

Noncash investing activities
Noncash donation of securities 24,978$          

Supplemental disclosure of cash flow information
Income taxes paid -$                

Interest paid -$                



Van Gogh’s Palette, Inc. 
 

NOTES TO FINANCIAL STATEMENTS 
 

June 30, 2022  
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NOTE A - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES  

 
A description of the organization and a summary of the significant accounting policies 
consistently applied in the preparation of the accompanying financial statements follows: 

 
1. Background Information 

 
Van Gogh’s Palette, Inc. (the “Organization”) is a social and vocational recovery program for 
adults living with mental health illnesses. The Organization is one of the International Center 
for Clubhouse Development (ICCD) clubhouse model. The Organization is one of nearly 400 
ICCD Clubhouses worldwide. The Organization serves members living throughout the Tampa 
Bay region. The Organization currently operates three clubhouses: Vincent House in Pinellas 
County, Florida; Vincent House in Hernando County, Florida; and Vincent House in Pasco 
County, Florida.  
 
2. Basis of Accounting 
 
The financial statements, presented on the accrual basis of accounting, have been prepared 
to focus on the Organization as a whole, and to present balances and transactions according 
to the existence or absence of donor-imposed restrictions. This has been accomplished by 
classification of assets, liabilities, and net assets into two self-balancing net asset groups as 
follow: 

 
 With Donor Restriction - Net assets with donor restrictions are net assets subject to 

donor-imposed stipulations that may be fulfilled by actions of the Organization to meet 
the stipulations, that may become undesignated by the passage of time, or that require 
net assets to be permanently maintained, thereby restricting the use of principal.  

 
 Without Donor Restriction - Net assets without donor restrictions are net assets not 

subject to donor-imposed restrictions or the donor-imposed restrictions have expired. 
These net assets are available for use at the discretion of the Board of Trustees (the 
Board) and/or management for general operating purposes. 

 
3. Liquidity 
 

Assets and liabilities are presented in the accompanying statement of financial position 
according to their nearness of conversion to cash and, their maturity and resulting use of cash, 
respectively.  



Van Gogh’s Palette, Inc. 
 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 
 

June 30, 2022  
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NOTE A - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued  

 
4. Promises to Give 
 
Unconditional promises to give that are expected to be collected within one year are recorded 
at net realizable value. Unconditional promises to give that are expected to be collected in 
future years are recorded at present value of their estimated future cash flows. The discounts 
on those amounts are computed using a market interest rate applicable to the years in which 
the promises are received. Amortization of the discounts is included in contribution revenue. 
Conditional promises to give are not included until the conditions are substantially met.  
 
5.  Endowment  
 
The Organization’s endowment was created to provide financial support for the initiatives of 
the Organization in perpetuity. The endowment is funds designated by the Board of Directors. 
Net assets associated with endowment funds, including funds designated by the Board of 
Directors to function as endowments, are classified and reported based on the existence or 
absence of donor-imposed restrictions. 

 
6.  Property and Equipment 
 
Property and equipment are stated at cost, if purchased, or at estimated fair value at the date 
of receipt if acquired by gift. Depreciation is calculated using the straight-line method over the 
estimated useful lives of the respective assets. Major renewals and betterments are 
capitalized. Maintenance, repairs and minor renewals are expensed as incurred. It is the policy 
of the Organization to maintain all property and equipment in good condition. 

 
Property acquired with governmental funds is considered to be owned by the Organization 
while used in the program for which it was purchased or in future authorized programs; 
however, its disposition as well as the ownership of any proceeds therefrom, is subject to 
applicable regulations. 
 
7. Member and Staff Cash Deposits 
 
The Organization operates an internal bank as experiential training for members. Cash 
deposits owned by members and staff are recognized as a liability. 
 
8. Deferred Revenue 
 
Certain grant awards are reimbursement-based awards. Funds received but unexpended are 
deferred until expended. 

 
 
 
 



Van Gogh’s Palette, Inc. 
 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 
 

June 30, 2022 
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NOTE A - NATURE OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES - Continued  

 
9. Accrued Benefits 
 
Accrued benefits represent vested vacation leave. Vacation leave is charged as an expense 
in the period in which it is earned by the employee. 
 
10. Donated Services and Materials 
 
Donated services are recorded at their estimated fair value if the services received create or 
enhance non-financial assets or the services require specialized skills, are provided by 
individuals possessing those skills, and would typically need to be purchased if not provided 
by donation. 
 
11. Functional Allocation of Expenses 
 
The cost of providing the various programs and other activities have been summarized on a 
functional basis in the statement of functional expenses. Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. 
 
12. Use of Estimates 
 
The presentation of financial statements in conformity with accounting principles generally 
accepted in the United States requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of increases or 
decreases in net assets during the period. Actual results could differ from those estimates. 

 
13. Income Taxes 
 
Income taxes are not provided for in the consolidated financial statements since the 
Organization is exempt from federal and state income taxes under Section 501(c)(3) of the 
Internal Revenue Code and similar state provisions.  Management is not aware of any activities 
that would jeopardize the Organization's tax-exempt status. 
 
The Organization is not aware of any tax positions it has taken that are subject to a significant 
degree of uncertainty.  Tax years after 2018 remain subject to examination by federal and state 
taxing authorities. 

  



Van Gogh’s Palette, Inc. 
 

NOTES TO FINANCIAL STATEMENTS - CONTINUED 
 

June 30, 2022 
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NOTE B - LIQUIDITY AND AVAILABILITY OF RESOURCES 
 

The following reflects the Organization’s financial assets as of June 30, 2022, reduced by 
amounts not available for general use because of contractual or donor-imposed restrictions 
within one year of the balance sheet date. Amounts not available include amounts restricted 
by time or purpose, amounts restricted by donors in perpetuity, and amounts designated by 
the board to meet future liabilities that could be drawn upon if the board approves that action.  
 
Cash and cash equivalents 1,017,143$      
Grants and accounts receivable 154,009           
Investments 718,524           

Total financial assets available within one year 1,889,676        

Less: 
Amounts unavailable to management without Board's

approval:
Board designated endowment (718,524)          

Total amounts unavailable to management without 
Board's approval (718,524)          

Total financial assets available to management for
expenditure within one year 1,171,152$      

 
 
NOTE C - FAIR VALUE OF FINANCIAL INSTRUMENTS  
 

The Financial Accounting Standards Board Accounting Standards Codification (ASC) 820 Fair 
Value Measurements and Disclosures defines fair value, establishes a framework for 
measuring fair value, establishes a fair value hierarchy based on the quality of inputs used to 
measure fair value, and expanded disclosures about fair value measurements. 

 
ASC 820 Fair Value Measurements and Disclosures establishes a hierarchy for inputs used in 
measuring fair value that maximizes the use of observable inputs when available. Observable 
inputs are those that market participants would use in pricing the asset or liability based on the 
best information available in the circumstances. 
 
The fair value hierarchy gives the highest priority to quoted prices in active markets for identical 
assets or liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3). If the 
inputs used to measure the financial instruments fall within different levels of the hierarchy, the 
categorization is based on the lowest level input that is significant to the fair value measurement 
of the instrument. 
 

Level 1 Inputs that utilized quoted prices (unadjusted) in active markets for identical assets 
or liabilities that the Organization has the ability to access. 
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NOTE C - FAIR VALUE OF FINANCIAL INSTRUMENTS - Continued 
 

Level 2  Inputs that include quoted prices for similar assets and liabilities in active markets 
and inputs that are observable for the asset or liability, either directly or indirectly, 
for substantially the full term of the financial instrument. 
 

Level 3 Inputs that are unobservable inputs for the asset or liability, which are typically 
based on an entity’s own assumptions, as there is little, if any, related market 
activity. 

 
Fair value estimates discussed herein are based upon certain market assumptions and 
pertinent information available to management as of June 30, 2022. 

 
 The fair values of net assets measured on a recurring basis at June 30, 2022 are as follows: 
 

Level 1 Level 2 Level 3

Equities 413,349$        -$                -$                
Cash and money market funds 305,175          -                  -                  
Beneficial interest in assets held by others -                  36,475            -                  

718,524$        36,475$          -$                

 
 

NOTE D - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS  
 

During 2016, the Organization established a beneficial interest in a non-endowment reserve 
fund held by the Community Foundation of Tampa Bay (“CFTB”). Distributions from the fund 
are in accordance with the policy established by the CFTB’s Board of Trustees for agency 
reserve funds. CFTB has powers of modification or removal of the fund. The fair value of the 
beneficial interest was $36,475 as of June 30, 2022. 
 

NOTE E - BOARD DESIGNATED ENDOWMENT 
 
The Organization established a board designated endowment during the fiscal year ended 
June 30, 2015. The goal of the endowment is to provide financial support for the initiatives of 
the Organization in perpetuity. Initiatives include scholarships (Sponsor a Life), program 
services, and capital improvement. 

 
The objective of the endowment portfolio is to generate a long-term, total rate of return that will 
permit real growth in endowment assets while funding an annual payout rate that is expected 
to equal roughly 3% of the trailing 12-month average market value of the endowment. 
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NOTE E - BOARD DESIGNATED ENDOWMENT - Continued 
 
The original value of the endowment as of June 30, 2022 was board designated and is reported 
as unrestricted net assets. Endowment net asset composition by type of fund as of June 30, 
2022: 
 

Without Donor 
Restriction

Board - designated endowment funds 718,524$        

 
 

Changes in endowment net assets for the year ended June 30, 2022 consist of: 
 

Endowment net assets, June 30, 2021 742,020$        

Investment return
Interest and dividends 13,879            
Administrative fees (6,316)             
Realized and unrealized gains and losses 25,348            

Total investment income 32,911            

Contributions 24,978            

Distributions (81,385)           

Endowment net assets, June 30, 2022 718,524$        
 

 
NOTE F - PROPERTY AND EQUIPMENT 

 
Property and equipment consist of the following at June 30, 2022: 
 

Land 235,151$        -
Building and improvements 1,292,384 7 to 39 years
Furniture, fixtures and equipment 429,414 3 to 15 years
Vehicles 171,191 5 years
Construction in process 9,000 -

2,137,140       
Less accumulated depreciation (903,341)         

1,233,799$     

Estimated 
Useful Live

 
 

Depreciation expense was $94,750 for the year ended June 30, 2022. 
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NOTE G - NET ASSETS WITH DONOR RESTRICTIONS 
 

Net assets with donor restrictions consisted of assets that are subject to the passing of time of 
$225,138 as of June 30, 2022. 
 
In 2004, the Organization was granted a Community Development Block Grant to acquire a 
facility to expand vocational programs serving persons with severe and persistent mental 
illness. The grantor issued a land use restriction agreement, specifically that the activities from 
the property shall be for the benefit of children, teenagers, and citizens of the same 
neighborhood. The land use restriction expires eighteen years from date of execution, 
December 15, 2021. Since the Organization must operate the building for a specified purpose 
for a stated period of time, the grant funds are recorded as donor restricted revenue and are 
amortized over eighteen years, the land use restriction period.  
 
As of June 30, 2022, net assets with donor restricted net assets related to the building are as 
follows: 
 

Funds provided to acquire property 300,000$        
Cumulative expiration of time restrictions (292,362)         

7,638$            

 
 

In fiscal year 2010, the Organization was granted an additional $600,000 of Community 
Development Block Grant funds to expand the facility. The land use restriction on these funds 
expires twenty years from date of execution, September 17, 2029.  
 
As of June 30, 2022, net assets with donor restricted net assets related to this grant are as 
follows: 
 

Funds provided to acquire property 600,000$        
Cumulative expiration of time restrictions (382,500)         

217,500$        

 
 

As of June 30, 2022 net assets with donor restrictions consist of the following:  
 

Net assets subject to expenditure for a specified purpose 
or period 16,000$          

Net assets subject to the passage of time 225,138          

Total net assets with donor restrictions 241,138$        
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NOTE G - NET ASSETS WITH DONOR RESTRICTIONS - Continued  
 

Net assets were released from donor restrictions by occurrence of the passage of time or other 
events specified by donors. The net assets released from restrictions are as follows: 

 
Net assets released due to the passage of time 46,667$          
Net assets released for specific purpose 15,000            

Total net assets released from restrictions 61,667$          

 
 

NOTE H - GRANT REVENUE   
 
The Organization receives support from several grantors under various contracts. Grant 
revenue consisted of the following during year ended June 30, 2022: 
 

Grantor

Central Florida Behavioral Health Network 883,547$        
Luthern Services Florida 386,774
State of Florida, Department of Education -

Vocational Rehabilitation 78,813
Pinellas County Social Action Grant 25,000
Bank of America 30,000
Other 51,384

1,455,518$     

 
 

NOTE I - IN-KIND REVENUE AND EXPENSE 
 

Certain services are provided to the Organization gratis or at a cost substantially less than fair 
market value. The difference between that actual charge and the estimated fair market value 
is reflected as in-kind revenue and expense in the accompanying financial statements. For the 
year ended June 30, 2022, in-kind revenue and expense consisted of $477 of accounting 
services. 
 
Volunteers have donated substantial time to the Organization in various capacities. However, 
these services are not reflected in the financial statements since the services do not require 
specialized skills. The value of other contributed services meeting the requirements for 
recognition in the financial statements was not material and has not been reflected in the 
financial statements. 
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NOTE J - PENSION PLAN 
 

The Organization has established a 401k retirement savings plan for all employees who meet 
minimum employment qualifications. The Organization did not provide any contributions to the 
Plan for the year ended June 30, 2022. 

 
NOTE K - LEASES 

 
The Organization leases space in Hernando County for the Vincent House Hernando location. 
The lease is a one-year lease with an option to renew for two additional one-year leases. The 
following schedule of future non-cancellable lease payment is as follows: 
  

Year ended June 30, 

2023 22,510$          

Total future minimum lease payments 22,510$          

 
 

NOTE L - CONCENTRATIONS 
 

Financial instruments that potentially subject the Organization to concentrations of credit risk 
consist principally of cash and cash equivalents, grants receivable and prepaid expenses. The 
Organization manages its risk with cash and cash equivalents through the use of high credit 
worthy financial institutions. All cash accounts are insured by the Federal Deposit Insurance 
Corporation (FDIC) up to $250,000. At June 30, 2022 the Organization’s cash accounts 
exceeded this threshold by approximately $420,000. The Organization has not experienced 
any losses from its deposits. 

 
NOTE M - COMMITMENTS AND CONTINGENCIES 
 

The Organization may be subject to audit examination by funding sources to determine 
compliance with grant conditions. On the event that expenditures would be disallowed, 
repayment could be required. Management believes the Organization is in compliance with 
terms of its grant agreements. 
 

NOTE N - MATCHING REQUIREMENTS 
 

The Organization has met all federal and state matching requirements which are included in 
contract QD1A9 with Central Florida Behavioral Health Network, Inc. and contract LS061 with 
Lutheran Services Florida, Inc.  
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NOTE O - SUBSEQUENT EVENTS 
 
The Organization has evaluated events and transactions occurring subsequent to June 30, 
2022 as of November 30, 2022 which is the date the financial statements were available to 
be issued. 
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Van Gogh’s Palette, Inc. 
 

SCHEDULE OF STATE EARNINGS (UNAUDITED) 
 

For the year ended June 30, 2022 
 

1 Total Expenditures 1,750,288$     

2      Less Other State and Federal Funds (386,774)$       

3      Less Non-Match SAMH Funds (13,295)$         

4      Less Unallowable Costs per 65E-14, F.A.C. -$                    

5 Total Allowable Expenditures 1,350,219$     
(Sum of lines 1, 2, 3, and 4)

6 Maximum Available Earnings 1,012,664$     
(Line 5 times 75%)

7 Amount of State Funds Requiring Match 5,667$            

8 Amount Due to Department (if negative) * 1,006,997$     
(Subtract line 7 from line 6)

  Accordingly, no funds are refundable to the State of Florida.
* The Organization has met the State's matching requirements. 
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Van Gogh’s Palette, Inc. 
 

SCHEDULE OF RELATED PARTY TRANSACTION ADJUSTMENTS (UNAUDITED) 
 

For the year ended June 30, 2022 
 

This schedule is not applicable for Van Gogh’s Palette, Inc. for the year ended June 30, 2022. 
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Van Gogh’s Palette, Inc. 
 

SCHEDULE OF BED-DAY AVAILABILITY PAYMENTS (UNAUDITED) 
 

For the year ended June 30, 2022 
 

This schedule is not applicable for Van Gogh’s Palette, Inc. for the year ended June 30, 2022. 
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Van Gogh’s Palette, Inc. 
 

SCHEDULE OF PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES (UNAUDITED) 
 

For the year ended June 30, 2022 
 

Provider Name: Van Gogh's Palette, Inc.

Audit Period 07/01/21 TO 06/30/22

PART I: ACTUAL REVENUES

MENTAL HEALTH

FUNDING SOURCES & REVENUES
Clubhouse
Services

Total for State 
Funded SAMH 
Cost Centers

Total All SAMH 
Cost Centers

Total Non-
SAMH Cost 

Center Total Funding
IA. STATE SAMH FUNDING

Expenditure Report 
OCA #

Provider 
Subcontract 

Number Funding Source
MH000 QG053 F / S 483,547$            483,547$          483,547$          -$                  483,547$          
MHEMP QG053 F / S 300,000              300,000            300,000            -                    300,000            

783,547              783,547            783,547            -                    783,547            

Expenditure Report 
OCA #

Provider 
Subcontract 

Number Funding Source
MH009 QG053 F / S 100,000              100,000            100,000            -                    100,000            

TOTAL STATE SAMH FUNDING 883,547$            883,547$          883,547$          -$                      883,547$          

IB. OTHER GOVT. FUNDING
     (1) Other State Agency Funding 386,774$            386,774$          386,774$          -$                  386,774$          
     (2) Medicaid -                      -                    -                    -                    -                    
     (3) Local Government 103,813              103,813            103,813            -                    103,813            
     (4) Federal Grants and Contracts -                      -                    -                    -                    -                    
     (5) In-Kind from Local Government -                      -                    -                    -                    -                    
TOTAL OTHER GOVT. FUNDING 490,587$            490,587$          490,587$          -$                      490,587$          

IC. ALL OTHER REVENUES
     (1) 1st & 2nd Party Payments 13,295$              13,295$            13,295$            -$                  13,295$            
     (2) 3rd Party Payments -                      -                    -                    -                    -                    
     (3) Medicare -                      -                    -                    -                    -                    
     (4) Contributions and Donations 178,122              178,122            178,122            -                    178,122            
     (5) Other 125,739              125,739            125,739            -                    125,739            
     (6) In-kind -                      -                    -                    -                    -                    
TOTAL ALL OTHER REVENUES 317,156$            317,156$          317,156$          -$                      317,156$          

TOTAL FUNDING = 1,691,290$         1,691,290$       1,691,290$       -$                      1,691,290$       

Current Year Funding

Carry Forward Funding

Total Current Year Funding

STATE SAMH-FUNDED COST CENTERS
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Van Gogh’s Palette, Inc. 
 

SCHEDULE OF PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES (UNAUDITED) - 
CONTINUED 

 
For the year ended June 30, 2022 

 
Provider Name: Van Gogh's Palette, Inc.

Audit Period 07/01/21 TO 06/30/22

PART II: ACTUAL EXPENSES

Mental Health

EXPENSE CATEGORIES
Clubhouse
Services

Total for State 
Funded SAMH 
Cost Centers

Total All 
SAMH Cost 

Centers Administration
Total 

Expenses
IIA. PERSONNEL EXPENSES
     (1) Salaries 790,859$       790,859$          790,859$      90,704$                881,563$         
     (2) Fringe Benefits 167,674         167,674            167,674        13,646                  181,320           
TOTAL PERSONNEL EXPENSES 958,533$       958,533$          958,533$      104,350$              1,062,883$      

IIB. OTHER EXPENSES
     (1) Building Occupancy 197,972$       197,972$          197,972$      2,196$                  200,168$         
     (2) Professional Services 73,817           73,817              73,817          41,567                  115,384           
     (3) Travel 15,421           15,421              15,421          422                       15,843             
     (4) Equipment -                 -                    -                -                        -                   
     (5) Client Support / Food Services 47,887           47,887              47,887          -                        47,887             
     (6) Medical and Pharmacy -                 -                    -                -                        -                   
     (7) Subcontracted Services -                 -                    -                -                        -                   
     (8) Insurance 85,060           85,060              85,060          3,576                    88,636             
     (9) Interest Paid -                 -                    -                -                        -                   
     (10) Operating Supplies and Expenses 29,110           29,110              29,110          342                       29,452             
     (11) Other 116,654         116,654            116,654        19,360                  136,014           
     (12) Donated Items 54,021           54,021              54,021          -                        54,021             
TOTAL OTHER EXPENSES 619,942$       619,942$          619,942$      67,463$                687,405$         

TOTAL PERSONNEL AND OTHER
     EXPENSES 1,578,475$    1,578,475$       1,578,475$   171,813$              1,750,288$      

IIC. DISTRIBUTED INDIRECT COSTS
     Administration 171,813$       171,813$          171,813$      (171,813)$             -$                 

TOTAL ACTUAL OPER. EXPENSES 1,750,288$    1,750,288$       1,750,288$   -$                      1,750,288$      

IID. UNALLOWABLE COSTS -$               -$                  -$              -$                      -$                 

TOTAL ALLOWABLE OPER. EXPENSES 1,750,288$    1,750,288$       1,750,288$   -$                          1,750,288$      

IIE. CAPITAL EXPENDITURES -$                   -$                      -$                  14,849$                14,849$           

STATE SAMH-FUNDED COST CENTERS
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Van Gogh’s Palette, Inc. 
 

SCHEDULE OF PROGRAM/COST CENTER ACTUAL EXPENSES AND REVENUES (UNAUDITED) - 
CONTINUED 

 
For the year ended June 30, 2022 

 
Provider Name: Van Gogh's Palette, Inc.

Audit Period 07/01/21 TO 06/30/22

PART III: UNEARNED FUNDS, FUNDING ALLOCATIONS, AND EXCESS FUNDS

MENTAL HEALTH
SUBSTANCE 

ABUSE

Totals for State 
SAMH Funded Cost 

Centers

IIIA. Unearned Funds -$                         -$                         -$                         

IIIB. Funding Allocations -                           -                           -                           

IIIC. Excess Funds -$                         -$                         -$                         

STATE SAMH-FUNDED COST CENTERS

STATE-DESIGNATED SAMH COST CENTERS
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AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)




















