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Application Form

Organization Information

An informational webinar about this applicationis available to watch.

The rubric that will be used to score this proposal can be downloaded here.

If you would like to complete this application first in Microsoft Word, you may 
download a Word version here. Please pay attention to character limits.

Brief Project Descriptor 
Please briefly describe this organization's request.

Organization Name* 
St. Petersburg Neighborhood Housing Services Inc.

Project Name* 
Please choose a short name to identify this project within the grant portal:

NHS - ARPA Large Project

EIN* 
59-2026381

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

1980

Mission Statement* 
What is your organization’s mission statement?

To provide affordable housing and homeownership solutions to individuals and families.

https://www.youtube.com/watch?v=Qi8J4eWoigo
https://pinellascf.org/wp-content/uploads/Large-Projects-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
https://pinellascf.org/wp-content/uploads/Round-2-Application-ARPA-Nonprofit-Capital-Project-Fund-Large-Projects.docx
https://pinellascf.org/wp-content/uploads/Round-2-Application-ARPA-Nonprofit-Capital-Project-Fund-Large-Projects.docx
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Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization.This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

MNUSJMM7L5Y5

Annual Operating Budget* 
Please provide the amount of your annual operating budget (expenditures only) for your entire organization.

$430,000.00

Amount Requested* 
The maximum grant amount is $500,000.

$128,257.00

Does the total project cost exceed the amount your organization is requesting?* 
Please note: Answering "Yes" will cause additional questions to load later in this application.

Examples
ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $150,000 for certain 
equipment, and will seek other funding and donations for the remaining $20,000 of the playground. ABC Childcare 
would select "Yes" for this question.

Better Tomorrow, a mental health provider, is looking to expand their counseling center by two rooms to meet 
increased service demand arising from the pandemic. Better Tomorrow has secured $25,000 in private 
contributions, and wants to request the remaining $125,000 in this grant. Better Tomorrow would select "Yes" for 
this question.

DBE Food Pantry is seeking funding a new HVAC unit for their pantry, and is requesting $40,000 from PCF to cover 
the entire cost. DBE Food Pantry would select "No" for this question.

No

Rent vs. Own* 
Does your organization rent or own the property for which you are proposing modifications?

https://sam.gov/content/home
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Own

Parent Non-Profit/Subsidiaries:* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Request Specifics
Pinellas County Priority Areas* 
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer 
programming, and whose capital purchase is related to, the following areas:

• Individuals with Disabilities

• Food Security

• Specialized Healthcare

o Mental Health

o Dental Care

o Substance Use Disorders

• Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will 
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?

Yes

Programming Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this 
funding round, please be sure to describe the relevant programming. 

Neighborhood Home Solutions (NHS) is a not-for-profit neighborhood revitalization and community 
development organization incorporated in 1980.  NHS has been an innovative organization, quick to respond 
to the needs of the community and the clients in need of its services and advocacy, for 43 years.
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Our services help people improve their financial well-being, qualify for home ownership, maintain their 
homes after purchase, learn to avoid foreclosure and advocate for anyone facing a foreclosure action.  Specific 
services include:

One-on-one confidential housing counseling: We meet the people where they are and help develop their 
personal action plans based on their goals.

Financial Fitness Education: designed to help clients navigate a complex financial system, make wise 
consumer choices, access legitimate, affordable financial institutions and credit, avoid consumer scams and 
schemes, and help them feel more confident and secure about their finances.

Credit Rebuilding: We help our clients to increase their credit rating to access better financing terms.

Homebuyer Education: covers the basics of home buying.

Foreclosure Intervention and Mortgage Delinquency Counseling: Consists of counseling on how to restructure 
debt, establish reinstatement plans, seek loan forbearance, manage household finances, predatory lending 
education, foreclosure prevention strategies, explain the foreclosure process, and pursue loss mitigation 
strategies.

Marketing and Outreach initiatives: include providing general information and materials about housing 
opportunities and issues, participating with local agencies, other non-profits, neighborhood and civic leaders, 
community organizations, and churches in marketing and outreach events.

Affordable single-family homes development: intended for graduates of our homeownership programs.

Homeownership is not only suitable for an individual or family but also for the entire community.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

The mission of St. Petersburg Neighborhood Housing Services d/b/a Neighborhood Home Solutions (NHS), a 
HUD-approved housing counseling agency, is to provide affordable housing and homeownership solutions for 
individuals and families.  

NHS was started in 1980 to stimulate reinvestment in blighted neighborhoods through a working partnership 
of residents, the government, the business community, lending institutions, and key national partners.  At that 
time, the organization did most of the work in owner-occupied rehabs.  In 2000, NHS expanded its first-time 
homeownership program.  To date, we have helped more than 2,000 of first-generation families become first-
time homeowners and more than 1,400 successfully remained in their homes through Foreclosure Mitigation 
Counseling Services.  NHS provides comprehensive housing counseling services to residents of Pinellas 
County.  All counseling services are offered free of charge to clients.  Our Housing counselors are HUD-
certified and help consumers seek, finance, maintain, rent, or own a home.  We also assist homeowners in 
need of foreclosure assistance.

Our offices are in the South St. Petersburg Community Redevelopment Area (CRA), which has nearly 4,700 
acres.  Of the 35,000 people who reside within this area, 55% of all households and 73% of renters pay more 
than 30% of their income for housing costs.  

78% of our clients are low-income or belong to traditionally underserved communities and 76% of them are 
minority.  We work with our clients to increase their financial well-being, achieve homeownership, or avoid 
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losing their homes.  Many clients need help purchasing housing because of their bad credit history and debts.  
We help them to rebuild their credit and become ready to buy a home if that is their goal.

Negative Economic Impact* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

The more quantifiable your negative economic impact is, whether it be fiscal losses/pressures or increased service 
demand, the stronger your answer will be. Use numbers whenever possible. The more specific your evidence, the 
better.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020

• Inflationary pressures

• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

The Covid-19 pandemic has affected every person and business in the US.  Neighborhood Home Solutions is 
not an exception.  

Before 2020, we offered our educational and counseling services in person.  After COVID-19, we had to adapt, 
and with the help of the ARPA Non-profit Capital Project Fund (Small Purchases), we could install new 
audiovisual equipment.  Now, we offer our services in person and online, reaching more needy people in the 
community.    

We have lost valuable counseling personnel, which negatively affects the number of clients we can serve, and 
consequently, our program revenue has decreased an average of 47% compared to pre-Covid.

Additionally, because of the current economic environment, more people require affordable housing options 
and counseling, increasing the demand for our services.  We must hire new personnel to expand our services 
and find a way to keep building affordable homes for the underserved members of our community.  We had to 
use $115,000 in lines of credit to cover these expenses. 

Grantors reduced 61% of their funding to our organization during 2022 compared to the same period in 
2019. 
 
Due to Covid-19, Labor shortages, supply chain issues, rising costs and increase in interest rates have 
increased the cost of construction projects by of 97% (not including the cost of purchasing the land).  This 
cost increase represents over $100,000 to build a home.    Because of the previously mentioned issues, we 
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have yet to be able to develop our goal of four single-family homes per year intended for low and moderate-
income families, which represents a loss of income of over $150,000 for Fiscal Years 2021 and 2022.

Negative Economic Impact - Uploads 
You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages. Word, Excel, JPG and PDF files are accepted.

Pandemic Relief Funding* 
Please describe all government pandemic relief funding your organization has received since the onset of the 
pandemic (March 2020). This includes but is not limited to the Pinellas CARES Nonprofit Partnership Fund, other 
ARPA funding, PPP (Paycheck Protection Program), and Community Block Development Grants specifically 
targeting COVID-19 relief.

Explain why or how this pandemic-relief funding has not alleviated the negative economic impact you have 
described above. Potential reasons include expiration dates on certain funding, inflationary pressures, restrictions 
prohibiting capital expenditures, or the funding simply not being enough to remedy the harm you've indicated 
above. The more concrete your numbers, the better.

If you have not received government relief funding for your organization since the onset of the pandemic, write 
"No pandemic relief funding received" below.

NHS applied and received the following relief funding:
1. Paycheck Protection Program (PPP): $107,450
2. ARPA (1st. Round): $22,260
3. ERTC: $125,346

Some of these funds were used to repay the acquired lines of credit.

The income received from relief funding has been a great backup to keep providing essential services to our 
community.  We are surviving; however, we have postponed unavoidable maintenance on our building due to 
the tight economic conditions during the pandemic.  The A/C system broke a couple of months ago, our fence 
is rotted and needs replacement, our roof is leaking, and our offices could use a fresh coat of paint.  These 
issues produce an uncomfortable working environment and safety issues for our personnel and clients.  Since 
we also offer a functional space to the Saint Petersburg Police Department, their team members and the 
community will also benefit from these updates.

Proposal Description* 
The American Rescue Plan Act requires a request that is reasonable and proportional to the level of negative 
economic impact your organization experienced. This means the request you describe below should not be greater 
than the economic harm your organization has suffered.

Please describe your project proposal and address the following:

• What project will be undertaken with these funds?

• What is the estimated lifespan of the project/property improvement?
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• How does it address the negative economic harm you described in the previous question?

This grant will help us replace the Homeownership Centers' roof, fencing, and A/C system, and provide a 
fresh coat of paint to our offices.   

This purchase will give our staff the working environment to service our clients properly.   

The roof's lifespan is 25 years, the HVAC 15 years, the interior paint 10 years, and the fencing 20-30 years.

Number Served* 
How many people will directly benefit from this capital purchase annually?

1500

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Other (Explanation Required Below)

Other (Explanation Required)* 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital project.

A client can access our services multiple times, but to get different services.  We provide are a series of 
services that  a client takes over a period of time.  i.e. Financial Fitness, Homebuyers Education, Confidential 
one on one counseling, purchase home, etc.

Organizational Sustainability* 
How does this project contribute to the long-term sustainability of your organization and the work it does? That is, 
what impact will this project have on your organization and/or its clients over the long-term?

Examples include increased service capacity, reduced cost of delivering services over time, higher-quality or more 
equitable service delivery, and increased lifespan/quality of property.

Quantifiable numbers will strengthen your answer.

We have consistently served 1,200 to 1,500 people annually.  The repairs and maintenance performed with 
this grant will help us serve an estimated 20,000 people in the next few, allowing thousands to purchase their 
first home and assisting many others in avoiding foreclosure.  It will provide our team and clients with a 
comfortable, safe, dignified environment to improve our community.
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Project Specifics
Permits* 
Please describe any permits necessary for the successful completion of this proposed project. Be sure to include 
any permits already obtained or in progress, and/or what the timeline is to acquire permits.

The roofing and HVAC contractors will request the permits from the City of St. Petersburg.   All other projects 
don't require permits.

Plan Set* 
Do you have a plan set for this project?

A plan set refers to the "batch" of plans, drawings, prints, files, etc., that you receive from an architect that 
explains what needs to be built, how, and where. Not all qualifying projects in this process require a plan set.

If you answer Yes, you should upload the Plan Set in the question below.

No

Plan Set Upload 
If you answered "Yes" above, please upload the Plan Set here. If you have trouble with file size limitations, please 
reach out to Rose Cervantes at rcervantes@pinellascf.org. If you have any narrative to accompany the plan set, 
you may write it below.

PDF files are permitted.

Construction Schedule/Timeline* 
Given a spending deadline of December 31, 2026, give a detailed and realistic construction schedule/timeline as to 
how this large capital project will be executed and completed. If there are phases to this project, indicate so in the 
narrative below. If you specified that permits were needed for this project above, ensure you include the 
acquisition time in the schedule.

Please include the following:
1. How the timeline/schedule was developed, and by whom.
2. Timeline of planning and execution. Please include start and end dates by month and year. For example, April 
2023 - June 2023.

Example:
Better Tomorrow is proposing the expansion of their counseling center. This requires a 2-month planning phase, 
one month to obtain all necessary permits, and four months to build. Better Tomorrow would list each phase, a 
brief description of what takes place in each phase, and an estimated start and completion date for each phase, 
and an explanation of how the schedule was developed.

mailto:rcervantes@pinellascf.org
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We can start work once we get the grant approval.  The most lengthy project is the roof replacement.  Permit 
from the City of Saint Petersburg should be approved within one week.  After receiving the permits the roof 
and HVAC replacement will take between 2 to 3 weeks.  The painting and fencing should be ready within a 
few days.  All projects are expected to be started on 1/31/24 and completed by 3/31/2024.

The Leadership Team, Trevor Mallory, Vice Chair of Board; & Deborah Scanlan, President & CEO developed 
the timeline schedule in consultation with the vendors.

Team Leadership* 
Please describe the following:

1. The team and leaders that will be overseeing this proposed project.

2. Their relationship to your organization 

3. Their role in this project

4. Whether or not they have overseen similar projects

The Leadership Team, Trevor Mallory, Vice Chair of Board; & Deborah Scanlan, President & CEO developed 
the timeline schedule in consultation with the vendors.

The team will select the vendors for each job. Trevor Mallory will manage the project.

Trevor Mallory has extensive experience as Property Manager and Renovation/Maintenance Manager with 
in-depth knowledge of Section 8 and certification vouchers and Affordable Housing needs. As Property and 
Renovation & Maintenance Manager for Family First Homes, he:

• Managed a community of nearly 108 apartments and homes since July 2015 from maintaining original 
leases and renewals and all related duties to maximizing rental income while minimizing expenses 
        through effective planning and control.
• Worked with City Staff to remove 190 Liens and Code Violations off properties purchased by Family First 
Homes.
• Conducted over 500 Approved residential City of St. Petersburg and St. Petersburg Housing Authority 
inspections.
• Acquires properties for the purpose of renovations and selling at an affordable rate – generating EQUITY 
for homeowners.
• Operates an Incubator Program for small business owners – creating job opportunity within the 
community.

Deborah Scanlan is currently managing the single - family residence project. Five homes have been developed 
and sold to graduates of our homeownership program by November 30, 2022. The remaining 2 homes are 
projected to be sold by October 31, 2023.

Prior experience:
• Served as Owner’s Representative for Catholic Charities – Diocese of St. Petersburg for five years.
• Secured funds and managed renovation of a 3 story building for People with AIDS. The first floor was a 
clinic operated by St. Anthony’s Hospital. The 2nd & 3rd floors were apartments in St. Petersburg.
• Secured funds and managed renovation of a single - family home for People with AIDS in St. Petersburg.
• Managed maximizing rental pre-development work for farmworker housing in Hillsborough County.
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Geographic Impact and Priority Populations
The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced 
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be 
considered as serving a priority population. There are several ways to determine if your clients were 
disproportionately impacted.

Examples of disproportionately impacted communities include those who meet at least one of the following 
descriptions:

• Low- and moderate-income household and communities

• Households that qualify for federal assistance programs, such as SNAP and TANF

• Historically marginalized communities (BIPOC communities, persons with disabilities, LGTBQ+, religious 
minorities, and other communities that fit in the Equity definition provided on the ARPA website and 
application)

• Organization located or serve households within a Qualified Census Tract (QCTs)

o Defined by U.S. Department of Housing and Urban Development (HUD)

o To assess if your organization serves or is headquartered in a QCT, use this link. In the top right-
hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. 
You can also map your address by adding it into the address box at the top to see if your location 
is inside the zones.

Benefits and Geography of Project* 
Please describe how the communities/clients that will benefit from this capital purchase, and how they were 
disproportionately impacted by the pandemic according to the examples above.

Our offices are in the South S. Petersburg Community Redevelopment Area (CRA) and are part of the QTC 
Qualified Tract.  Of the 35,000 people who reside in the CRA area, 55% of all households and 73% of renters 
pay more than 30% of their income for housing costs.  During fiscal year 2023, 95% of the clients we served 
were low and moderate-income households, 75% were historically marginalized communities, and 47% were 
in the designated QTC areas in Pinellas County.  
 
Not having an appropriate working environment to serve our community limits the number of clients 
serviced within a financially-strained community more likely to suffer from homelessness due to the recent 
rent hikes or foreclosure due to the economic strain from COVID.

Headquaters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
registration with Sunbiz, you may search their database.

1600 Dr. Martin L. King St. S. St. Petersburg, FL 33701

Project Location* 
Please provide the address or intersection where the property being modified is.

1600 Dr. Martin L. King St. S. St. Petersburg, FL 33701

https://www.huduser.gov/portal/sadda/sadda_qct.html
https://dos.myflorida.com/sunbiz/search
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Community Connection
PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To 
this end, we ask demographic and representation questions to gauge the human impact your organization has 
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the 
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to 
respect your organization's board and staff. If your organization feels comfortable sharing more detailed 
demographic information, it may do so in the "Community Representation and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community. 
 
If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that 
allow for a meaningful connection with your clients, please feel free to describe this connection below. When 
possible, please use internal data or specific details to describe how your organization is representative and 
connected to the communities you serve.   

Neighborhood Home Solutions has served the community for many years.  Currently, we are working with 
Habitat, Contemporary Housing Alternatives of Florida (CHAF), St. Petersburg Housing Authority, United Way 
Suncoast, Campbell Park Resource Center, St. Anthony's Hospital, and others to provide our services 
regularly. 

Our website has a simple online registration process that our partners and clients use to provide referrals.  
Graduates of our various programs are our best referrals.

Staff provides marketing and outreach to the community and regularly attends the Juvenile Welfare Board - 
Family Services Initiative.

Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color  

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+) 

• Neurodiverse/physically disabled

BIPOC

Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
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• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color 

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

BIPOC
LGBTQ+

CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color 

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disable

None of the above

Financial Overview
BIDS MUST BE DATED JULY 5, 2023 OR LATER.

• The file attached below should contain current, verifiable bids, estimates, or price lists [from your 
potential vendor(s)]. Please ensure there is a date noted on the bid or some annotation as to when when 
you obtained these estimates/bids.

•  If your project costs LESS than $75,000, you must upload TWO verifiable bids or estimates for the 
proposed project. 

• If your project is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed project.

• If you have already selected a contractor for this process and do not have multiple bids to upload, please 
ensure you answer the narrative questions below thoroughly.

Bid/Estimate #1* 
PDF files are accepted.

St Pete Neighborhood Housing_Revised Bid_Fence.pdf

Bid/Estimate #2 
PDF files are accepted.

Paint bids.pdf
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Bid/Estimate #3 
PDF files are accepted.

Roof and HVAC bids2.pdf

Selected Contractor* 
If you have not yet selected a contractor and have uploaded multiple bids above, please write N/A below or you 
will not be able to submit your application.

If your organization has already selected a contractor for this proposed capital project, please describe the process 
through which this contractor was chosen, and be sure to answer:

1. Was there a competitive bid process? That is, were multiple bids collected in order to evaluate multiple 
contractors? Describe this process (names of contractors, number of bids collected, prices, and why the 
contractor was chosen).

2. What personnel members at your organization selected the contractor?

3. Has a contract been executed with this contractor? If yes, upload the contract here. If no, please describe 
the status of contract.

If a contractor has already been selected AND a competitive bidding process was not used, the project will lose 
points.

We requested bids for each of the four sub-projects (roof, fence, paint and HVAC).  The files show combined 
bids for each sub-project.  

We haven't make a decision on the vendors yet.

Minority/Woman-Owned Business 
Is your selected contractor, or the bid you are going to choose if funded, one of the following:

• Small-business enterprise (SBE)

• Disadvantaged business enterprise (DBE)

• Minority and/or woman-owned business (MWBE)

Unknown

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid
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If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties

Budget Detail* 
Please upload a clear, easily readable budget that breaks out costs for this proposed project. Ensure that it is clear 
what portion would be paid for through this grant funding and what would be paid for from other sources. Be sure 
that the budget includes 10-20% for contingencies and any costs related to performance and payment bonds for 
construction projects.

If you are going to request the permitted indirect cost of up to 5%, please be sure this is represented in your 
budget.

An example budget is available here.

If you have additional notes to add to your budget summary, you may do so in the text box below.

PDF and Excel files are allowed.

Project Budget.pdf

Other Funding Sources* 
Please describe any other funding that your organization has applied for or obtained for this project. This includes 
but is not limited to Community Development Block Grants (CDBG), local government grants (including Tourist 
Development Council funding), foundation grants, and donors (you do not need to disclose donor identities, simply 
amount raised that is allocated to this project). This includes any matching grants or in-kind contributions you may 
have obtained.

If none, please explain why no additional funding sources have been pursued.

Please be sure all funding sources below are represented in the "Applicant Match" column in the Budget Summary 
you have uploaded above.

We are pursuing additional funding to cover carpet replacement, tiles, update of the three bathrooms and 
parking lot repaving.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this project decreases ongoing operating costs, how will it do so?

• If this project does not affect operating costs, please note so below.

https://pinellascf.org/wp-content/uploads/Example-Capital-Budget.pdf


Pamela Coleman St Petersburg Neighborhood Housing Services Inc.

Printed On: 2 November 2023
ARPA Nonprofit Capital Project Fund - Large Projects 

(Round 2) 16

Having a new efficient HVAC system should decrease our electric bill each month.

Fund Management Capacity* 
Please describe your organization’s capacity to manage these potential ARPA funds in terms of fiscal management 
and financial infrastructure.

This includes, but is not limited to, the use of accounting software that can track a general ledger and multiple 
accounts and the ability to work on a reimbursement-basis.

The inability to handle a reimbursement-based grant does not disqualify your organization from applying.

NHS has a strong policy regarding fund management and accounting.  The accounting department is 
responsible for tracking each expense and payment, and the President and CEO authorize each payment made 
to our vendors.  We use QuickBooks to automate the accounting process.

Corrective and Investigative Action/Grant Recall* 
In the past three (3) years, has your organization had any of the following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. If no, write "N/A"

N/A

Organization Documentation
Please reach out to PCF staff if you have trouble uploading the files below. We are able to assist with file 
conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

Operating Budget.pdf

Board of Directors List* 
Please upload a current list of members of your organization's Board of Directors. Excel, Word, and PDF formats 
are acceptable.

mailto:rcervantes@pinellascf.org
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Board of Directors.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Form 990 2022.pdf

Most Recent Financial Statements 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Audited FInancial Statements.pdf

Insurance
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this project. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

COI.pdf

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
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Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit monthly expenditure reports until their project is completed and 
their contract is closed out.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

mailto:rcervantes@pinellascf.org
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File Attachment Summary
Applicant File Uploads
•   St Pete Neighborhood Housing_Revised Bid_Fence.pdf
•   Paint bids.pdf
•   Roof and HVAC bids2.pdf
•   Project Budget.pdf
•   Operating Budget.pdf
•   Board of Directors.pdf
•   Form 990 2022.pdf
•   Audited FInancial Statements.pdf
•   COI.pdf
 





ESTIMATE

Branog Services Inc.

9079 Forge Breeze Loop
Wesley Chapel, FL 33545

branogservicesinc@gmail.com
+1 (813) 770-2015

St. Petersburg Neighborhood Housing Services Inc.

Bill to

Deborah Scanlan
Neighborhood Home Solutions
1600 Dr. MLK Jr. St. S.
St. Petersburg, FL 33701

Estimate details

Estimate no.: 1003
Estimate date: 09/16/2023

AmountProduct or service

1. Fence replacement 1 unit × $12,000.00 $12,000.00

Replacement of wooden fencing (includes dumpster area with gate). The bushes that cover the old fence will be trimmed. The old fence will be
removed. (Wood fence panels and materials included)

Total $12,000.00

mailto:branogservicesinc@gmail.com
tel:+1%208137702015
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Pamela Coleman

From: Cassandra Valente <casey@fencingpinellas.com>
Sent: Wednesday, September 20, 2023 9:08 AM
To: Pamela Coleman
Subject: Your Superior Fence & Rail Estimate

  

 

 

Hello Pamela Coleman,  

Thank you for the opportunity to earn your business. Please click the link below to review 
the fencing options that I have prepared for you.  

 

Click My Fence Estimate > to view your fence options.  

 

If you have any questions, don't hesitate to call or email.  

 

Best regards,  

Cassandra Valente 
casey@fencingpinellas.com 
(727) 536-1905  

Did you know we have some amazing financing options that have helped 
thousands of our customers get the fence they need? Ask about them! 

Here are a few great reasons to use us for your fencing project:  

1) We are the highest rated fence company in the country with over 9000 reviews. Other 
companies claim it but we have the proof!  

 

ltondreault
Highlight
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2) We install more than three million feet of fence each year. Each day, hundreds of 
installation crews leave our facilities to install beautiful, high quality fences for our 
customers.  

3) We have over 70 physical locations. Very few fence companies have more than one 
physical location. Because we deliver a great fence experience to our customers, we've 
grown across the United States.  

4) We purchase over 20 million pounds of fence each year. Can you say buying power? We 
purchase fence material in massive volumes that are unheard of in our industry. This allows 
us to negotiate the best prices and pass the savings on to you!  

Problems with Internet Quotes! 

Recently, many smaller fence companies have started providing customers with "internet" or 
"phone" quotes. Click the link below to learn 6 major problems with those types of quotes. 

Learn why internet quotes for fence installation worry home owners > 

Website Link and Installation Videos  

Superior Fence & Rail > 
 
Installation Overview Videos >  

 We work as a professional team to provide our customers with first class 
customer service and quality fence products  
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JyD Quality Construction LLC
4615 Wishart Blvd.

Tampa, FL  33603 US

(941)301-5485

jydquality1@gmail.com

 

Estimate
ADDRESS
Neighborhood Home Solutions
1600 Dr. MLK Jr. St. S.
Saint Petersburg, FL  33701

ESTIMATE 281
DATE 09/20/2023

SERVICE DESCRIPTION QTY RATE AMOUNT

NHS Homeownership 
Center

Interior painting of Homeownership Center / Administrative 
offices (walls, doors and baseboards)
Includes sheetrock repair, finish and texture as needed.  
MATERIALS INCLUDED

1 17,140.00 17,140.00

NHS Homeownership 
Center

New wooden baseboard installation (3.5")
MATERIALS INCLUDED

1 4,900.00 4,900.00

 TOTAL $22,040.00

Accepted By

Accepted Date



Minority Business
Certification



ESTIMATE

Branog Services Inc.

9079 Forge Breeze Loop
Wesley Chapel, FL 33545

branogservicesinc@gmail.com
+1 (813) 770-2015

St. Petersburg Neighborhood Housing Services Inc.

Bill to

Deborah Scanlan
Neighborhood Home Solutions
1600 Dr. MLK Jr. St. S.
St. Petersburg, FL 33701

Estimate details

Estimate no.: 1005
Estimate date: 09/16/2023

AmountProduct or service

1. Painting 1 unit × $12,500.00 $12,500.00

Complete interior painting (walls, baseboards, doors, ceilings). Includes crack repairs, replacement of damaged ceiling tiles. Includes all paint
and materials.

Total $12,500.00

mailto:branogservicesinc@gmail.com
tel:+1%208137702015
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ESTIMATE

Prepared For

Jose Rivera
1600 Dr. MLK Jr. ST. S. ST PETERSBURG 33701

St Petersburg , Fl 33701
(813) 607-8360

BACM HOME REMODELING, INC

2651 Nw 27th Ave
Miami, Fl 33142
Phone: (786) 320-1641
Email: bacma1980@gmail.com

Estimate # 180
Date 09/11/2023

Description Total

INTERIOR PAINT $13,000.00

Pain walls 
Paint interior door, caulking ,Trim, baseboard.
That included material 
10 bucket of 5 gls

BASEBOARD $6,500.00

Remove - reinstall baseboard 
1,200sqft 
That included material 
88 lines of 16 ft e/u

POLICE OFFICE $2,800.00

Interior paint
Baseboard 180 sqft
Change ceiling tile

DRYWALL REPAIR $2,000.00

Repair the ceiling in the main office and many touch up and line of cracks 
That include materials 

TILE $4,000.00

Remove carpet and install tile
———-THATS NOT INCLUDED MATERIAL —

tel:(786)%20320-1641
mailto:bacma1980@gmail.com
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REPAIR TABLES $200.00

add wheels to table legs

FENCE $13,000.00

Install 550 feet of fence 
That included materials

PARKING LOT PAINT $2,000.00

painting the concrete bars of the parking lots that included materials

Subtotal $43,500.00

Total $43,500.00

B A Caballero
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ESTIMATE

Prepared For

Jose Rivera
1600 Dr. MLK Jr. ST. S. ST PETERSBURG 33701

ST Petersburg , Fl 33701
(813) 607-8360

BACM HOME REMODELING, INC

2651 Nw 27th Ave
Miami, Fl 33142
Phone: (786) 320-1641
Email: bacma1980@gmail.com

Estimate # 176
Date 09/12/2023

Description Total

ROOFING $55,000.00

73 squares of shingle and flat roof.
$730 per. Square. =$53,290
This includes permit running to the city and all city permit fees.

Subtotal $55,000.00

Total $55,000.00

B A Caballero
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 Budget 
Support and Revenue
ARPA 128,257.00    
Total Revenue and Support 128,257.00    

Expenses
Roof Replacement 50,856.00      
HVAC system replacement 22,500.00      
Fence replacement 15,661.00      
Office paint  22,040.00      
Administrative Indirect Costs 5,500.00        
Construction Contingencies 11,700.00      
Total expenses 128,257.00    

Increase (decrease) in net assets ‐                  

ARPA Nonprofit Capital Project Fund‐ Large Projects 
(Round 2)

Neighborhood Home Solutions

Project Budget



23' Budget
Support and Revenue
Grants 150,902.00    
Program Revenue 265,124.00    
Development Income 42,323.00      
Total Revenue and Support 458,349.00    

Other Miscellaneous Income ‐                  
Total income 458,349.00    

Expenses
Salaries and Benefits 234,368.69    
Professional Fees 11,000.00      
Contract Services 13,000.00      
Marketing 2,000.00        
Training and Travel 2,500.00        
Office Expense 16,000.00      
Insurance 20,000.00      
Utilities 19,000.00      
Repairs & Maintenance 30,000.00      
Interest Expense 20,000.00      
Other Program Expenses 18,000.00      
ARPA expense 25,000.00      
Misc/All Other Expenses 5,000.00        
Total expenses before depreciation 415,868.69    

Depreciation 14,338.00      

Total Expenses 430,206.69    

Increase (decrease) in net assets 28,142.31      

Neighborhood Home Solutions
FY 23 Operating Budget
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Independent Auditors’ Report 
 
To the Board of Directors  
St. Petersburg Neighborhood Housing Services, Inc.  
(d/b/a Neighborhood Home Solutions) 
 
Opinion 
We have audited the accompanying financial statements of St. Petersburg 
Neighborhood Housing Services, Inc. (d/b/a Neighborhood Home Solutions) (the 
Organization), which comprise the statements of financial position as of September 30, 
2022 and 2021 and the related statements of activities and changes in net assets, 
functional expenses and cash flows for the years then ended, and the related notes to 
the financial statements.   

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of St. Petersburg Neighborhood Housing Services, Inc. 
(d/b/a Neighborhood Home Solutions) as of September 30, 2022 and 2021 and the 
changes in its net assets and its cash flows for the years then ended in conformity with 
accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in 
the United States of America.  Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the St. Petersburg 
Neighborhood Housing Services, Inc. (d/b/a Neighborhood Home Solutions) and to 
meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United 
States of America, and for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt 
about St. Petersburg Neighborhood Housing Services, Inc. (d/b/a Neighborhood Home 
Solutions) ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout 
the audit. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of St. Petersburg 
Neighborhood Housing Services, Inc. (d/b/a Neighborhood Home Solutions) 
internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluate the overall presentation of the financial statements. 
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 Conclude whether, in our judgment, there are conditions or events, considered in 
the aggregate, that raise substantial doubt about St. Petersburg Neighborhood 
Housing Services, Inc. (d/b/a Neighborhood Home Solutions) ability to continue 
as a going concern for a reasonable period of time. 
 

We are required to communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit, significant audit findings, and 
certain internal control related matters that we identified during the audit. 
 
Report on Summarized Comparative Information 
We have previously audited the St. Petersburg Neighborhood Housing Services, Inc. 
(d/b/a Neighborhood Home Solutions) 2021 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated 
March 18, 2022.  In our opinion, the summarized comparative information presented 
herein as of September 30, 2021, is consistent, in all material respects, with the audited 
financial statements from which it has been derived. 
 

 
St. Petersburg, Florida 
January 31, 2023 
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 2022 2021 
 

ASSETS   
Current Assets   

Cash and cash equivalents $    115,365 $   93,591 
Receivables from funding sources 248,222 61,634 
Properties held for sale 265,865 95,478 
Prepaid expenses and other assets 11,208 8,665 

Total current assets 640,660 259,368 
 
Cash and cash equivalents restricted for lending  

and capital purposes 49,492 48,952 
Property and equipment, net 345,344 367,454 

 
 TOTAL ASSETS $ 1,035,496 $ 675,774 

 
LIABILITIES AND NET ASSETS   

Current Liabilities   
Lines of credit $    115,000 $   50,000 
Accounts payable and accrued expenses 18,612   10,931 
Current installments of capital lease obligation 9,891 9,916 
Current installments of long-term debt 9,676 9,251 
Deferred revenue 25,943 – 

Total current liabilities 179,122 80,098 
 
Capital lease obligation, excluding current installments – 8,262 
Long-term debt, excluding current installments 438,347 247,824 

Total liabilities 617,469 336,184 
 
Net assets:   

Without donor restrictions 368,535 289,430 
With donor restrictions 49,492 50,160 

Total net assets 418,027 339,590 
 
 TOTAL LIABILITIES AND NET ASSETS  $ 1,035,496 $ 675,774 
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   Total 

 

Without 
Donor 

Restrictions 

With  
Donor 

Restrictions 2022 2021 
Support and Revenue:   

Public Support:   
Grants  $ 305,871 $           – $ 305,871 $ 241,132 
Paycheck Protection Program  – – – 52,250 

 305,871 – 305,871 293,382 
Other revenue:     

Program service fees 15,898 – 15,898 18,358 
Interest income 13 15 28 51 
Recovered accounts 48,718 – 48,718 – 
Employee Retention Tax Credit 125,346 – 125,346 – 
Other income 500 – 500 43,082 

190,475 15 190,490 61,491 
   

Net assets released from restrictions:    
HOME administration fees 683 (683) – – 

Total support and revenue 497,029 (668) 496,361 354,873 
 
Expenses:     

Program services 347,249 – 347,249 343,758 
Supporting services 70,675 – 70,675 72,824 

Total expenses 417,924 – 417,924 416,582 
     

Change in net assets 79,105 (668) 78,437 (61,709) 
 
Net assets, beginning of year 289,430 50,160 339,590 401,299 
 
Net assets, end of year $ 368,535 $  49,492 $ 418,027 $ 339,590 
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Program 
Services Supporting Services Total 

 
Community 

Development 
Management 

& General 
Cost of 

goods sold 2022 2021 
      
Salaries $ 201,887 $ 27,715 $       – $ 229,602 $ 242,710 
Payroll taxes 12,321 5,280 – 17,601 18,498 
Employee benefits 3,623 1,553 – 5,176 7,614 
Total salaries and related 

expenses 217,831 34,548 – 252,379 268,822 
 
Professional fees 14,685 9,500 – 24,185 20,204 
Program expenses 9,486 – – 9,486 10,171 
Lease expense 2,350 588 – 2,938 3,167 
Office supplies 9,406 2,352 – 11,758 3,595 
Telephone and utilities 16,746 4,187 – 20,933 19,217 
Insurance 15,089 3,772 – 18,861 16,829 
Printing and postage 602 150 – 752 286 
Advertising and marketing 398 100 – 498 3,008 
Interest expense 14,858 3,714 – 18,572 14,809 
Repairs and maintenance 21,886 5,472 – 27,358 22,912 
Travel, training and education 2,297 574 – 2,871 522 
Provision (recovery) for 

losses on loans (1,255) – – (1,255) (17,310) 
Other 4,943 1,236 – 6,179 28,001 
Total expenses before 

depreciation  329,322 66,193 
– 

395,515 394,233 
 
Depreciation  17,927 4,482 

– 
22,409 22,349 

Total expenses included in 
the expense section on 
the statement of activities $  347,249 $ 70,675 $        – $ 417,924 $ 416,582 
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     2022  2021 
Cash flows from operating activities:     

Change in net assets  $ 78,437  $ (61,709) 
Adjustments to reconcile change in net assets     

to net cash provided by (used in) operating activities:     
Depreciation   22,409  22,349 
Provision for losses on loans  (1,255)  (17,310) 
Change in operating assets and liabilities:     

Receivables from funding sources  (186,588)  848 
Properties held for sale  (170,387)  (44,668) 
Prepaid expenses and other assets  (2,543)  (610) 
Accounts payable and accrued expenses  7,681  (9,603) 
Deferred revenues  25,943  – 

     
Net cash used in by operating activities  (226,303)  (110,703) 

  
Cash flows from investing activities:   

Principal payments on loans receivable  1,255 17,310 
Purchase of equipment  (300)  – 
Change in cash and cash equivalents restricted for      

lending and capital purposes  (540)  2,467 
     

Net cash provided by investing activities  415  19,777 
     
Cash flows from financing activities:     

Net change in line of credit  65,000  50,000 
Principal payments on long-term debt  (9,052)  (8,858) 
Principal financing on long-term debt  200,000  – 
Principal payments on capital lease obligations  (8,286)  (9,003) 

     
Net cash provided by financing activities  247,662  32,139 

     
Net change in cash and cash equivalents  21,774  (58,787) 
     
Cash and cash equivalents at beginning of year  93,591  152,378 
     
Cash and cash equivalents at end of year  $115,365  $93,591 
 
Supplemental cash flow disclosures     

Noncash investing and financing activities:     
Cash paid in interest  $   18,572  $   14,809 
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1.   Nature of Activities 
 
St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood Home 
Solutions (Organization), was incorporated in 1980 for the purpose of helping to 
alleviate the blighted conditions of certain residential neighborhoods within the City of 
St. Petersburg, Florida. During the downturn of the economy, the Organization 
provided foreclosure prevention services in Pinellas, Pasco, Hillsborough, Manatee, 
Sarasota, Charlotte and Lee counties. 
 
The Organization’s mission is to provide affordable housing and homeownership 
solutions for individuals and families located in low and moderate income 
neighborhoods. This mission includes not only helping vulnerable populations’ reach 
financial wellness but to help build viable, sustainable, culturally diverse neighborhoods 
that includes home ownership. 
 
The Organization’s services include providing financial education, credit rebuilding, 
home buyer training, foreclosure avoidance, and other education and counseling 
services that relate to housing and homeownership. The Organization assists 
prospective homeowners in obtaining residential financing through traditional lenders 
and secondary financing through the City, County and State. The Organization no 
longer provides secondary or direct lending services but continues to service the loans 
made under these programs. 
 
The Organization has reactivated its residential development line of business assisting 
prospective homeowners through the development and sale of affordable single-family 
homes to low and moderate income families. 
 
2.    Significant Accounting Policies 
 
Basis of accounting  
The accompanying financial statements are presented on the accrual basis of 
accounting. Assets are presented in the accompanying statement of financial position 
according to their nearness of conversion to cash, and liabilities according to the 
nearness of cash in their maturity and resulting use of cash.  
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In accordance with relevant accounting standards, the Organization is required to 
report information regarding its financial position and activities according to two classes 
of net assets:  
 
Net Assets Without Donor Restrictions – Net assets available for use in general 
operations and not subject to donor restrictions.  
 
Net Assets With Donor Restrictions – Net assets subject to donor-imposed restrictions. 
Some donor-imposed restrictions are temporary in nature, such as those that will be 
met by the passage of time or other events specified by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources 
be maintained in perpetuity. Donor-imposed restrictions are released when a restriction 
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for 
which the resource was restricted has been fulfilled, or both. 
 
In addition, the Organization is required to present a statement of cash flows. The 
Organization has continued to maintain its accounts in accordance with the principles 
of fund accounting for internal reporting purposes. The Organization maintains the 
following funds: 

 
1. Operating Fund - The Operating Fund is used to account for the 

unrestricted funds received from contributors and supporting institutions and 
for the administrative costs of operating the Organization's programs.  

 
2. HOME Fund - The HOME Fund represents resources that were received 

under the federal Home Investment Partnerships Program (HOME) and are 
restricted by the City of St. Petersburg for use in the Organization's revolving 
loan programs, capital projects, and other community development activities. 
The Organization maintains separate bank accounts for this fund as 
stipulated under the grant. 

 
Estimates in Financial Statements 
The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities 
and the disclosure of contingent assets and liabilities at the date of the financial 
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statements and the reported amount of increases or decreases in net assets during the 
period. Actual results could differ from those estimates. 
 
Cash and Cash Equivalents 
The Organization considers all highly liquid investments, with an original maturity of 
three months or less, to be cash equivalents. 
 
Receivables from funding sources 
Receivables from funding sources consists primarily of receivables from federal and 
state agencies and local governments. The Organization considers these accounts 
receivable to be fully collectable and therefore has not recorded an allowance for 
doubtful accounts. Amounts becoming uncollectable will be charged to operations when 
that determination is made.  
 
Properties Held for Sale 
Properties held for sale also includes residential lots donated to the Organization, 
property acquired through foreclosure, or by direct purchase and also includes costs 
incurred by the Organization to construct and rehabilitate homes. Properties held for 
sale are stated at the lower of cost or market and donated properties held for sale are 
stated at their estimated fair value at the date of donation. As of September 30, 2022 
and 2021, the Organization recorded a valuation allowance of $0 based on 
management's estimate of the decline in market value below recorded cost. This 
evaluation is completed by examining each property individually. 
 
Loans Receivable and Allowance for Loan Losses 
Loans receivable represent funds advanced to individuals and families in the 
Organization's target area who qualified under its various lending programs. These 
lending programs were not active for the years ended September 30, 2022 and 2021. 
Loans receivable are carried at unpaid balances, less an allowance for loan losses. All 
loans are secured with mortgages. Interest rates vary, depending on the type of loan, 
and interest income is recognized when received.  Loan receivables are determined to 
be past due or delinquent based on how recently payments have been received. 

 
An allowance for loan losses is maintained at a level that, in management's judgment, 
is adequate to absorb credit losses inherent in the loan portfolio. The amount of the 
allowance is based on management's evaluation of the collectability of the loan 
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portfolio, including the nature of the portfolio, estimated realizable value of the 
underlying collateral, historical loss experience, specific impaired loans, economic 
conditions, and other risk factors. The allowance is increased by a provision for loan 
losses, which is charged to expense, and reduced by charge-offs, net of recoveries. 
Uncollectible loans are charged off when collection efforts have been exhausted. 
 
Property and Equipment 
Property and equipment are stated at cost or, in the event of contributed property, at 
fair market value at the date of the contribution. Expenditures for property and 
equipment in excess of $1,000 are capitalized. Depreciation of property and equipment 
is calculated using the straight-line method over the estimated useful lives of the 
assets.  
 
Contributions 
Contributions received are recorded as increases in net assets without donor 
restrictions or net assets with donor restrictions depending on the existence or nature 
of any donor restrictions.  
 
Functional Allocation of Expenses 
The costs of providing the Organization's various programs and other activities have 
been summarized on a functional basis in a separate statement of functional expenses.  
Accordingly, certain costs have been allocated to program services and supporting 
services.  
 
Fair Value Measurements 
The framework for measuring the fair value of assets and liabilities provides a fair value 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. 
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 
identical assets or liabilities (Level 1 measurements) and the lowest priority to 
unobservable inputs (Level 3 measurements). The three levels of the fair value 
hierarchy are described below: 
 

Level 1 – Quoted market prices in active markets for identical assets or liabilities. 
 

Level 2 – Observable market-based inputs or unobservable inputs corroborated by 
market data. 

Level 3 – Unobservable inputs not corroborated by market data.  
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Fair value estimates discussed herein are based upon certain market assumptions and 
pertinent information available to management. The respective carrying value of certain 
on-balance-sheet financial instruments approximated their fair value due to the short-
term nature of these instruments. These financial instruments include cash and 
equivalents, accounts receivable, prepaid expenses, donated properties held for sale, 
loans receivable, accounts payable and accrued expenses. The Organization does not 
have any Level 2 or Level 3 financial assets or liabilities.  
 
Income Taxes 
St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood Home 
Solutions is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code. The Organization's income tax filings are subject to audit by taxing 
authorities and filings for periods after 2018 remain open for examination. The 
Organization does not believe it has any unrecognized exposure relating to uncertain 
tax positions at September 30, 2022. 
 
Summarized Financial Information for 2021 
The statement of functional expenses includes certain prior-year comparative total 
amounts. Such total amounts do not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United 
States of America. Accordingly, such information should be read in conjunction with the 
Organization's financial statements for the year ended September 30, 2021, from 
which the comparative total amounts were derived. 
 
3.  Loans Receivable 
 
The Organization has provided financing, secured by mortgages, to qualifying home 
buyers for acquisition, rehabilitation, or down payment assistance. Payment terms vary 
from immediate amortization at varying interest rates to complete deferment until the 
property is sold. Loans receivable have been fully reserved as of September 30, 2022 
and 2021.  The Organization continues to receive proceeds as loans are repaid. For the 
year ended September 30, 2022, the Organization received $1,255 from loans, which is 
reported as Recovery for losses on loans on the Statement of Functional Expenses.  
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As of September 30, 2022 and 2021, loans receivable consist of the following: 
 

  2022   2021 
     
Loans receivable:     

“Home” – City of St. Petersburg  $ 351,271  $414,619 
“NRC” – Neighborhood Reinvestment Corporation  90,995  139,726 

Total loans receivable  442,266  554,345 
Less:     

Allowance for loans payable on sale of      
underlying property  (377,506)  (485,804) 

Allowance for other loan losses   (64,760)   (68,541) 
Total loan allowances  (422,266)  (554,345) 

  
$            –   $            – 

 
The changes in total loan allowances for the years ended September 30, 2022 and 
2021 were as follows: 
 
  2022  2021 
     
Balance, beginning of year  $ 554,345 $ 593,209 

Increase (decrease) in provision for loan losses:    
Deferred payment loans due on sale  (110,824) (21,554) 
General provision  (1,255) (17,310) 

Balance, end of year  $ 442,266 $ 554,345 
 
4.  Property and Equipment 
 
Property and equipment at September 30, 2022 and 2021 consists of the following: 
 
  2022 2021 
Land  $   49,415 $   49,415 
Building and improvements  735,217 735,217 
Office furniture and equipment  87,965 87,665 
  872,597 872,297 
Less accumulated depreciation  (527,253) (504,843) 
  $ 345,344 $ 367,454 
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Depreciation expense for the years ended September 30, 2022 and 2021 was $22,409 
and $22,349, respectively. 
 
5.  Lines of Credit 
 
The Organization obtained a line of credit in September 2021 from a financial institution 
for a maximum amount of $250,000. The Organization has drawn $50,000 as of 
September 30, 2022. The line of credit is due November 22, 2025 and bears interest at 
the prime rate plus 1.70% (7.95% as of September 30, 2022).  The line of credit is 
secured by the Organization’s, accounts receivable, property and equipment as 
described in the security agreement. 
 
In December 2018, the Organization obtained a revolving line of credit for $100,000, 
due January 2028, interest at the prime rate plus 1.75% (8.00% as of September 30, 
2022). The Organization has drawn $65,000 as of September 30, 2022. The line of 
credit is collateralized by a second mortgage of the Organization’s office building in St. 
Petersburg, Florida. 
 
6.  Long-Term Debt 
 
Long-term debt at September 30, 2022 and 2021 consists of the following: 
  2022 2021 
4.49% mortgage note payable to a commercial bank. Payable  

in monthly principal and interest payments of $1,716 and a 
balloon payment due March 2030. The note is collateralized 
by the Organization’s office building in St. Petersburg.   

 

$ 248,023 $ 257,075 
2.00% equity-equivalent investment program (“EQ2”).  

Advances to the Organization bear interest at 2%, payable 
annually on August 31. The funds may be used by the 
Organization to expand affordable housing development 
within Pinellas County, including up to 4 homes per fiscal 
year. Specific guidelines as to the use and disbursement of 
funds are described in the agreement.  

 

200,000 – 
 
Total long term debt  448,023 257,075 
Less: current installments  (9,676) (9,251) 
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Long term debt, less current installments  $ 438,347 $ 247,824 
Maturities of long-term debt for years subsequent to September 30, 2022 are as follows: 
 
Year ending September 30:  

2023 $     9,676 
2024 10,119 
2025 10,583 
2026 11,068 
2027 11,575 
Thereafter 395,002 

  
Total $ 448,023 

 
7. Capital lease 
 
The Organization leases office equipment and computer hardware under capital lease 
obligations. At September 30, 2021 and 2020, the gross amount of office equipment 
and computer hardware recorded under the capital lease was $29,127 and $29,127. At 
September 30, 2021 and 2020, accumulated depreciation was $25,271 and $18,302, 
respectively.  
 
Future minimum lease payments under non-cancellable operating leases (with initial or 
remaining lease terms in excess of one year) and the present value of future minimum 
capital lease payments as of September 30, 2022 are as follows: 
 
Year ended September 30:   

2023  $  9,891 
Total minimum lease payments  9,891 

Less: amount representing interest  (193) 
Present value of minimum lease payments  9,698 

Less: current installments of capital lease obligation  (9,698) 
Capital lease obligations, excluding current 

installments  $        – 
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8. Net assets with Donor Restrictions  
 
Net assets with donor restrictions consist of the following at September 30, 2022 and 
2021: 
 

  2022 2021 
Temporarily restricted    

Home Investment Partnerships Program (HOME)  $ 49,492 $ 50,160 
  $ 49,492 $ 50,160 

 
9.  Releases of Net Assets with Donor Restrictions 
 
Net assets were released from donor restrictions as follows for the years ended 
September 30, 2022 and 2021: 
 

  2022 2021 
Temporarily restricted    

Home Investment Partnerships Program (HOME)  $       683 $ 23,365 
  $       683 $ 23,365 

 
Net assets with donor restrictions includes of revolving capital funds of the Home 
Investment Partnerships Program (HOME).  The transfer from HOME capital funds to 
net assets without donor restrictions is in accordance with the City of St. Petersburg’s 
approval. The release of net assets is shown net of interest income which was $15 and 
$4 for the years ended September 30, 2022 and 2021, respectively. 
 
10.  Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year of the balance sheet date, comprise the 
following: 
 
September 30,  2022 
   

Cash and cash equivalents  $   115,365 
Receivables from funding sources  248,222 
  $ 363,587 
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The Organization structures its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. To help manage unanticipated 
liquidity needs and to fund home development costs, the Organization has two lines of 
credit with additional availability of $300,000, which it could draw upon for additional 
liquidity. 
 
11. Paycheck Protection Program 
 
On January 19, 2021, the Organization requested and subsequently received a second 
loan proceeds of $52,250 under the Paycheck Protection Program (“PPP”).  
 
The Organization used the proceeds for purposes consistent with the PPP and received 
notification from the Small Business Administration (SBA) in June 2021 that the loan 
had been forgiven. As such, the PPP loan is presented as public support for the year 
ended September 30, 2021. 
 
12. Funding and Credit Concentrations 
 
The Organization maintains deposit accounts with commercial banks. At September 30, 
2022 and 2021, all deposits were covered by federal deposit insurance. 
 
For the fiscal year ending September 30, 2022, approximately 60% of the 
Organization’s support and revenue came from three primary sources HUD – Federal, 
Employee Retention Tax Credit and Third Federal Bank. 
 
13. Commitments and Contingencies 
 
In February 2009, the Organization executed the Home Investment Partnership 
Program Agency Agreement (Agreement) with the City of St. Petersburg (City). The 
Agreement provided for HOME Investment Partnerships Program (HOME) capital funds 
to be set aside for the Organization. The capital funds were to be used for single family 
new home construction. In September 2009, the Agreement was amended to rescind 
any remaining capital funds that had not been utilized by the Organization. 
 
Proceeds generated from previously invested capital funds may be retained by the 
Organization and used for eligible HOME program activities as approved by the City, 
Under the terms of the contract, upon dissolution of the Organization or upon 
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termination of the agreement, all deposits and all outstanding notes, mortgages and 
other instruments pledged to secure repayment of loans shall revert back to the City.  
 
14. Subsequent Events 
 
The Organization has evaluated subsequent events through January 31, 2023, the date 
the financial statements were available to be issued.  
 
Subsequent to September 30, 2022, EQ2 loan advances have been received $200,000 
and $100,000 by the Organization in October 2022 and November 2022, respectively. 
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Operating 

Fund 
HOME 
Fund  Total 

Assets      
Current assets:      

Cash and cash equivalents  $  115,365 $          –  $ 115,365 
Receivables from funding sources  248,222 –  248,222 
Properties held for sale  265,865 –  265,865 
Prepaid expenses and other assets  11,208 –  11,208 
     

Total current assets  640,660 –  640,660 
     
Cash and cash equivalents restricted for lending      

and capital purposes  – 49,492  49,492 
Property and equipment, net  345,344 –  345,344 
     
 $ 986,004 $ 49,492  $1,035,496 
     

Liabilities and Net Assets  
Current liabilities:  

Line of credit $  115,000 $          –  $   115,000 
Accounts payable and accrued expenses  18,612          –     18,612 
Current installments of capital lease  9,891 –  9,891 
Current installments of long-term debt  9,676 –  9,676 
Deferred revenue 25,943   25,943 
 179,122 –  179,122 

 Total current liabilities      
     

Long-term debt and line of credit, excluding 
current installments  438,347 –  438,347 

     
Total liabilities  617,469 –  617,469 

     
Net assets 368,535 49,492  418,027 
     
 $ 986,004 $ 49,492  $1,035,496 

  



 St. Petersburg Neighborhood Housing Services, Inc. 
(d/b/a Neighborhood Home Solutions) 

 
Schedule of Funds – Statement of Activities  

Year ended September 30, 2022 
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Operating 

Fund 
HOME 
Fund  Total 

Support and Revenue:      
Public Support:       

Foreclosure prevention grants $   20,610 $           –  $   20,610 
Grants 285,261 –  285,261 

 305,871 –  305,871 
     
Program service fees  15,898 –  15,898 
Interest income 13 15  28 
Recovered accounts 48,718 –  48,718 
Employee Retention Tax Credit 125,346 –  125,346 
Other income  500 –  500 
 190,475 15  190,490 

     
Total support and revenue  496,346 15 496,361 

 
Expenses:   

Program services  347,194 55  347,249 
Supporting services  70,675 –  70,675 

Total expenses  417,869 55  417,924 
     

Change in net assets 78,477 (40)  78,437 
     

Net assets, beginning of year  290,058 49,532  339,590 
     

Net assets, end of year  $ 368,535 $ 49,492  $ 418,027 
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Operating 

Fund Home Fund Total  
Program 
Services 

Supporting 
Services 

       
Salaries $ 229,602 $           – $ 229,602  $ 201,887 $ 27,715 
Payroll taxes 17,601 – 17,601  12,321 5,280 
Employee benefits 5,176 – 5,176  3,623 1,553 
       

Total salaries and related expenses 252,379 – 252,379  217,831 34,548 
       
Professional fees 24,185 – 24,185  14,685 9,500 
Program expenses 9,486 – 9,486  9,486 – 
Lease expense 2,938 – 2,938 2,350 588 
Office supplies 11,758 – 11,758 9,406 2,352 
Telephone and utilities 20,933 – 20,933 16,746 4,187 
Insurance 18,861 – 18,861  15,089 3,772 
Printing and postage 752 – 752  602 150 
Advertising and marketing 498 – 498  398 100 
Interest expense 18,572 – 18,572  14,858 3,714 
Repairs and maintenance 27,358 – 27,358  21,886 5,472 
Travel, training and education 2,871 – 2,871  2,297 574 
Provision for losses on loans (705) (550) (1,255)  (1,255) – 
Other 5,574 605 6,179  4,943 1,236 

       
       Total expenses before depreciation 395,460 55 395,515  329,322 66,193 
       
Depreciation  22,409 – 22,409  17,927 4,482 
       

Total expenses $ 417,869 $         55 $ 417,924  $ 347,249  $ 70,675 
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Independent Auditors' Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 

 
The Board of Directors 
St. Petersburg Neighborhood Housing Services, Inc. 

d/b/a Neighborhood Home Solutions: 
 

We have audited the financial statements of St. Petersburg Neighborhood Housing 
Services, Inc. d/b/a Neighborhood Home Solutions as of and for the year ended 
September 30, 2022 and have issued our report thereon dated January 31, 2023.  We 
conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 

 
Internal Control over Financial Reporting 
Management of St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood 
Home Solutions' (the Organization) is responsible for establishing and maintaining 
effective internal control over financial reporting. In planning and performing our audit, we 
considered the Organization’s internal control over financial reporting as a basis for 
designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the Organization’s internal control over financial reporting. Accordingly, we do not 
express an opinion on the effectiveness of the Organization's internal control over financial 
reporting. 

 
A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. 

 
Our consideration of the internal control over financial reporting was for the limited 
purpose described in the first paragraph of the is section and was not designed to identify 
all deficiencies in internal control over financial reporting that might be deficiencies, 
significant deficiencies, or material weaknesses. We did not identify any deficiencies in 
internal control over financial reporting that we consider to be material weaknesses, as 
defined above. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Organization’s financial 
statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

 
This report is intended solely for the information and use of management, the Finance 
Committee, the Board of Directors, federal awarding agencies, and pass-through entities 
and is not intended to be and should not be used by anyone other than these specified 
parties. 

 
Saint Petersburg, Florida 
January 31, 2023 

 
 
 
 




