Kathy Mize Ready for Life Inc.

Application Form

Organization Information

An informational webinar about this applicationis available to watch.
The rubric that will be used to score this proposal can be downloaded here.

If you would like to complete this application first in Microsoft Word, you may
download a Word version here. Please pay attention to character limits.

Brief Project Descriptor
Please briefly describe this organization's request.

Organization Name*
Ready for Life, Inc.

Project Name*
Please choose a short name to identify this project within the grant portal:

RFL Large Capital Purchases 2023

EIN*
26-4032979

Incorporation Year*
What year did your organization incorporate? This will be the year listed on your determination letter from the
Internal Revenue Service.

2009

Mission Statement*
What is your organization’s mission statement?

Ready for Life Inc.'s mission is to provide support, resources, and guidance former foster care youth need to
successfully transition to adulthood.

ARPA Nonprofit Capital Project Fund - Large Projects
Printed On: 2 November 2023 (Round 2)


https://www.youtube.com/watch?v=Qi8J4eWoigo
https://pinellascf.org/wp-content/uploads/Large-Projects-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
https://pinellascf.org/wp-content/uploads/Round-2-Application-ARPA-Nonprofit-Capital-Project-Fund-Large-Projects.docx
https://pinellascf.org/wp-content/uploads/Round-2-Application-ARPA-Nonprofit-Capital-Project-Fund-Large-Projects.docx

Kathy Mize Ready for Life Inc.

Unique Entity ID (SAM)
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal

government to identify your organization.This is different from a DUNS number, which the federal government no
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a Unique Entity ID number
will be required if your organization is approved for a grant. Your organization should apply for a number now if it
does not yet have one.

Character Limit: 12
MJM5BDUSBAPL5S

Annual Operating Budget*

Please provide the amount of your annual operating budget (expenditures only) for your entire organization.
$1,194,500.00

Amount Requested*
The maximum grant amount is $500,000.

$70,350.00

Does the total project cost exceed the amount your organization is requesting?*
Please note: Answering "Yes" will cause additional questions to load later in this application.

Examples

ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $150,000 for certain
equipment, and will seek other funding and donations for the remaining $20,000 of the playground. ABC Childcare
would select "Yes" for this question.

Better Tomorrow, a mental health provider, is looking to expand their counseling center by two rooms to meet
increased service demand arising from the pandemic. Better Tomorrow has secured $25,000 in private
contributions, and wants to request the remaining $125,000 in this grant. Better Tomorrow would select "Yes" for
this question.

DBE Food Pantry is seeking funding a new HVAC unit for their pantry, and is requesting $40,000 from PCF to cover
the entire cost. DBE Food Pantry would select "No" for this question.

No

Rent vs. Own*
Does your organization rent or own the property for which you are proposing modifications?
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Rent

Parent Non-Profit/Subsidiaries:*
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this
process. Both would select "Yes" on this question.

No

Request Specifics

Pinellas County Priority Areas*
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer
programming, and whose capital purchase is related to, the following areas:

e Individuals with Disabilities
e Food Security
e Specialized Healthcare
0 Mental Health
o0 Dental Care
O Substance Use Disorders

e Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?
Yes

Programming Background*
Please describe the programming your organization offers to the community and the length of time it has been
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this
funding round, please be sure to describe the relevant programming.

Ready For Life Inc. (RFL) was started in 2009 as a grassroots effort to help young adults stuck in a terrible
situation - alone at 18, facing adulthood without family to turn to for guidance and a sense of belonging in the
world. Ready for Life is a solution-based skill center supporting former foster care youth in homelessness
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prevention, education & employment, and lifeline support networks. RFL serves youth in Pinellas County
from 15-25 years old that are in foster care or have already transitioned out of foster care and are on their
own which sometimes means being homeless or staying night to night with friends. RFL helps change lives
beyond foster care and increase opportunities to be productive, healthy community members, breaking the
cycle of child abuse and neglect for the next generation. To date RFL has helped over 1000 young adults as
well as 210 of their own children.

Ready for Life's services touch on all of the ARPA Nonprofit Capital Project Fund priority areas in that we
work with individuals with disabilities, we provide have a kitchen and heatable meals on hand anytime as
well as a food pantry and cooking lessons. We have a fulltime MH counselor on site and through a partnership
with BayCare, we have a once-a-week onsite Healthcare Navigator to address health issues as well as anytime
access for virtual doctor's visits for our clients. While we do not directly address or treat substance use
disorders, we refer to community resources. We also address the need for housing and help clients gain the
skills and resources they need to obtain housing, often with financial support and lease/referral assistance.
We actually have two apartments that we lease so that we can refer clients and have them move in when they
are able sustain the cost of rent and utilities. Unfortunately, there is never enough affordable housing locally
and often our homeless clients wind up in homeless shelters, "couch-surfing" or living on the streets until
they can get stable.

Community Need*
Please describe the community need that exists for your programming. If you are able to cite quantitative, local
data, that will strengthen your proposal.

There are many sources for statistics about the perils of aging out of foster care. Below are a few that
highlight the need for services for those with childhood trauma, moving from state-custody childhood to
independent living adulthood.

1. There are approximately 500,000 children in foster care in the United States. 14%, or almost 59,300, are
age 16 to 20. Youth age 16+ have an approximately 3% chance of being adopted, thus lacking a traditional
family to provide life skills education and long-term transitional support (The Annie Casey Foundation,
2020).

2. We know that by age 17, many foster youth have already engaged in high-risk behavior that will negatively
impact their ability to become self-sufficient. Before they reach adulthood, 33% have been incarcerated, and
5% have had a child (U.S.ACF, 2019). Both of these outcomes negatively impact educational attainment
(Abrams, et al.,, 2017; Schulkind & Sandler, 2019), contributing to the e fact that 50% of foster youth do not
graduate high school on time (U.S.ACF, 2019), compared to a nationwide public school average graduation
rate of 85% (NCES, 2020a).

3. There is also a negative impact on employability, the ability to reach self-sustaining income levels and
economic mobility. (Abrams, et al., 2017; Schulkind & Sandler, 2019).

4. Lack of education has a long-lasting financial effect...a young adult, entry-level worker without a high school
degree is most likely making less than median pay and is nowhere near the income needed to be self-
sufficient as an individual let alone with a child. A high school diploma or equivalent gets youth closer, but at
least some additional training or education beyond high school is needed to break free from poverty and
create economic mobility. By age 21, only 7% of foster youth have achieved additional certifications,
including from those programs that take less than a year to complete (U.S.ACF, 2019).

Ready for Life was started in 2009 to address local unmet needs.
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Negative Economic Impact*

The following question is the keystone of a strong application in this process. If your organization cannot
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please
contact PCF staff for technical assistance.

The more quantifiable your negative economic impact is, whether it be fiscal losses/pressures or increased service
demand, the stronger your answer will be. Use numbers whenever possible. The more specific your evidence, the
better.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could
include:

e Areduction in revenue from 2019 to 2020
e Inflationary pressures
e Increases in demand for services that have not been compensated for through new revenue

e The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves
has prevented the purchase of capital assets

e A need for capital assets to offset community need for which your organization does not have the
resources to purchase due to the negative economic harm from the pandemic

e A need for additional capital assets to adapt operations to accommodate health and safety guidelines by
the CDC

e  Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

Copy of ERC Retention Credit Analysis.pdf

Ready for Life, Inc. experienced a negative economic impact from the COVID-19 pandemic in that we had all
the costs of the pre-pandemic but without the ability to host fundraisers and bring in charitable donations as
usual. RFL is 95% privately funded and relies heavily on our individual donations as well as our fundraisers.
The majority of our reduction in funding occurred due to cancellation of RFL's fundraising events along with
our 3rd party events where our organization is the beneficiary. Losses include: 2 Suncoast Kingfish Classic
Fishing Tournaments for 2 years - loss of $80,000; Night in the Park for 2 years - loss of $75,000; Strike Out
Child Abuse Bowl a Thon for 2 years - loss of $25,000; Many other 3rd party fundraisers for two years - loss
0f $30,000 or $210,000 in two years. With the world at a standstill, family and community members dying
and businesses temporarily closing, life became harder for all. Many youths lost their hospitality and low
wage jobs, could not find transportation when needed and if they were in school, had to turn to virtual
education - which set many students even further back from where they were pre-pandemic. Many RFL 18-
25-year-olds who were fortunate enough to be in higher education, did not have consistent access to Wi-Fi or
technology to make the transition to online education. Worse yet, we had to pay our bills but close our doors
to those who needed us most - our young adults. Helping clients became harder. Even getting a voicemail was
harder as our phone system was not easily accessible outside of the office. We had to purchase laptops and
cleaning supplies and personal protective equipment (PPE) to protect staff and help clients protect
themselves as recommended by the CDC. Purchasing pandemic-related supplies without a steady stream of
unrestricted revenue was a challenge.

RFL clients and staff experienced pandemic and post-pandemic inflation on goods and services critical to the
mission. Since returning to more normal business hours and our service center open to clients, we
experienced an increase in costs of food to fill the food pantry, higher healthcare costs and much higher
housing costs. The housing assistance services didn’t go as far as the cost of housing increased as move
people moved in from other states, reducing inventory and increasing costs. The cost of living, particularly
housing and groceries, still negatively affects our clients every day. This ARPA large capital grant will have a
significant positive impact on our young adults as they continue to navigate life after foster care and after
living through a pandemic.
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Negative Economic Impact - Uploads
You have the option to upload supporting documentation regarding negative economic impact. However, please
limit your upload to no more than five pages. Word, Excel, JPG and PDF files are accepted.

RFL ERC Retention Credit Analysis 9-2022.pdf

Pandemic Relief Funding*

Please describe all government pandemic relief funding your organization has received since the onset of the
pandemic (March 2020). This includes but is not limited to the Pinellas CARES Nonprofit Partnership Fund, other
ARPA funding, PPP (Paycheck Protection Program), and Community Block Development Grants specifically
targeting COVID-19 relief.

Explain why or how this pandemic-relief funding has not alleviated the negative economic impact you have
described above. Potential reasons include expiration dates on certain funding, inflationary pressures, restrictions
prohibiting capital expenditures, or the funding simply not being enough to remedy the harm you've indicated
above. The more concrete your numbers, the better.

If you have not received government relief funding for your organization since the onset of the pandemic, write
"No pandemic relief funding received" below.

Ready for Life obtained a variety of Pandemic Relief Funds, which allowed us to remain open, keep and pay
staff, provide alternative services to youth, purchase necessary personal protective equipment and small
capital improvements. RFL had a PPE loan of $96,100 on 4-22-2020 which was forgiven on 2-8-2021 and a
second PPE loan of $99,835 on 2-4-2021 which was forgiven on 8-2-2021. An Employee Retention amount of
$42,339.84 was received in February 2023. The City of Largo provided $25,000 in ARPA Safety Net funds in
January 2023. Pinellas Community Foundation is providing $32.554 in ARPA Small Capital Round 2 funds
(not received yet - in progress).

The pandemic relief funding has not alleviated the negative economic impact because the cost of doing
business and the cost of living for clients has continued to rise to historically high levels.

The dollar had an average inflation rate of 5.86% per year between 2020 and today, producing a cumulative
price increase of 18.63%.(https://www.in2013dollars.com/us/inflation/2020?amount=1)

Without pandemic relief, Ready for Life would have closed at least temporarily if not permanently as the
majority of our funding comes from individuals, businesses, and fundraising - all of which were impacted by
the worldwide pandemic. In regard to this grant, very few sources allow nonprofits to add capital, so this
large capital grant is a unique opportunity to make things better for our clients who struggle with
homelessness, health and mental health issues, employment and education.

Proposal Description*

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of negative
economic impact your organization experienced. This means the request you describe below should not be greater
than the economic harm your organization has suffered.

Please describe your project proposal and address the following:

ARPA Nonprofit Capital Project Fund - Large Projects
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e  What project will be undertaken with these funds?
e What is the estimated lifespan of the project/property improvement?
e How does it address the negative economic harm you described in the previous question?

Ready for Life, Inc. will be purchasing items that are linked to the need created by the pandemic, and critical
to the mission.

1. Adding Cabinets and Shelves for additional storage.

The preferred contractor installed our kitchen several years ago. RRFL brought in another commercial
contractor whose bid is forthcoming. The project is estimated at $28,392.89. RFL budgeted $30,000 to allow
for possible increased costs in 2024. The lifespan is indefinite - or until otherwise removed. The Impact is that
as each year passes, we adjust to the needs, and will homelessness being major barrier, we need more space
to store the young adults' possessions as well as RFL's operational items such as clothing, hygiene items,
school supplies, kitchen and food supplies and more. Sometimes we think we are running out of space, then
we realize we have the space, we just need to make it work better for our growing needs post-pandemic.

2. Rays Clean Sweep locker room and shower room will be rearranged so that there is one room for a shower
and sink (existing) plus a toilet (to be added), and the locker room will have the washers/dryers (existing -
just need to be moved). Because of the thick tile flooring, pipe sizes, and room structures, the plumbing
project alone is estimated by one bid as costing $14,325. Two other plumbers have looked at the project and
have indicated that it's complex and that their estimates are forthcoming. RFL budgeted $15,000 to allow for
possible increased costs in 2024. The lifespan is indefinite - or until otherwise removed. The Impact is that we
can anyone taking a shower will not have to go down the hall to use the restroom, and anyone doing laundry
can do so in the adjacent room.

3. 2 AC Unit Replacements. Two units from 1985 will be replaced in the largest area of the building. The
estimates are for $6,500 for two five ton units and $6, 200 for a four ton unit. We do not have two bids as the
this the landlord's preferred vendor. RFL budgeted $7,000 each, expecting increase costs in 2024. Electric
costs should decrease.

4. Replace the front door. The door is old, not functioning fully, a security risk and needs replacing. We
attempted to get several bids but finding a commercial door company is taking much longer than expected or
allowed for in this grant timeframe. The landlord has a preferred vendor so we are looking to use their
services. RFL budgeted the only verbal estimate given, which as 5-10K or more. We budgeted $7,000.

Number Served*
How many people will directly benefit from this capital purchase annually?

500

Unduplicated vs. Duplicated*

Is the number indicated above duplicated or unduplicated?

Duplicated: A client is counted each time they access services

Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated.
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

ARPA Nonprofit Capital Project Fund - Large Projects
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Unduplicated

Other (Explanation Required)*
If you selected "Other" in the previous question, please explain how your organization determined the number of
clients that will benefit from the proposed capital project.

The majority of people who will directly benefit are the clients and their children, followed by the staff, board
members, volunteer mentors, community groups who provide workshops to clients, community partners
from other agencies who conduct meetings onsite, as well as visitors who tour the facility throughout the
year.

Organizational Sustainability*
How does this project contribute to the long-term sustainability of your organization and the work it does? That is,
what impact will this project have on your organization and/or its clients over the long-term?

Examples include increased service capacity, reduced cost of delivering services over time, higher-quality or more
equitable service delivery, and increased lifespan/quality of property.

Quantifiable numbers will strengthen your answer.

Ready for Life is always expanding to meet the needs of clients. Leasing a space is a lot more cost effective
than purchasing a building in Pinellas County. So as long as we are leasing this space, we need to keep
enhancing it so that it is a one stop shop for RFL services and staff offices. This large capital grant will help
increase services, increase security and provide storage areas as outlined in this grant. New AC units should
lower our electric bill which currently runs approximately $1,150 per month for just under 10,000 square
feet.

Project Specifics

Permits*
Please describe any permits necessary for the successful completion of this proposed project. Be sure to include
any permits already obtained or in progress, and/or what the timeline is to acquire permits.

Permits, where required, will be pulled by the vendors. The timeline will be as follows:

January - March 2024: Get quotes updated, select vendors.

March - May 2024: Vendors get permits and start work

June - December 2024: Vendors get work done hopefully in the priority order listed in the grant:
Kitchen/Hallway; Locker Room (Rays Clean Sweep); AC's; Door

January 1, 2024 through 12-31-2026: Landlord gets the last of the 1985/1986 AC units replaced at no cost to
this grant.
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Plan Set*

Do you have a plan set for this project?

A plan set refers to the "batch" of plans, drawings, prints, files, etc., that you receive from an architect that
explains what needs to be built, how, and where. Not all qualifying projects in this process require a plan set.

If you answer Yes, you should upload the Plan Set in the question below.
No

Plan Set Upload

If you answered "Yes" above, please upload the Plan Set here. If you have trouble with file size limitations, please
reach out to Rose Cervantes at rcervantes@pinellascf.org. If you have any narrative to accompany the plan set,
you may write it below.

PDF files are permitted.

NA

Construction Schedule/Timeline*

Given a spending deadline of December 31, 2026, give a detailed and realistic construction schedule/timeline as to
how this large capital project will be executed and completed. If there are phases to this project, indicate so in the
narrative below. If you specified that permits were needed for this project above, ensure you include the
acquisition time in the schedule.

Please include the following:

1. How the timeline/schedule was developed, and by whom.

2. Timeline of planning and execution. Please include start and end dates by month and year. For example, April
2023 - June 2023.

Example:

Better Tomorrow is proposing the expansion of their counseling center. This requires a 2-month planning phase,
one month to obtain all necessary permits, and four months to build. Better Tomorrow would list each phase, a

brief description of what takes place in each phase, and an estimated start and completion date for each phase,
and an explanation of how the schedule was developed.

This project is not very complex so the grant funded work can be accomplished in one year. Patsy Stills, VP of
Administration developed the schedule in collaboration with Michael Forster, VP of Operations, and Kathy
Mize, CEO.

January - March 2024: Get quotes updated, select vendors.

March - May 2024: Vendors get permits and start work

June - December 2024: Vendors get work done

January 1, 2024 through 12-31-2026: Landlord gets the last of the 1985/1986 AC units replaced at no cost to
this grant.

ARPA Nonprofit Capital Project Fund - Large Projects
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Team Leadership*
Please describe the following:

1. The team and leaders that will be overseeing this proposed project.
2. Their relationship to your organization

3. Their role in this project

4. Whether or not they have overseen similar projects

The team and leaders that will be overseeing this proposed project: Patsy Stills, VP of Administration as well
as Michael Forster, VP of Operations, and Kathy Mize, CEO

All three are fulltime staff in leadership positions. All need to work together to ensure continuity of services
and communication.

Patsy Stills will take the lead on the timeline and vendor contacts and agreements

Michael Forster will take the lead on making sure the work does not interfere with services

Kathy Mize will ensure that administration, operations and community partners are informed of the work
and their roles (if any) in this project.

All three have prior experience overseeing similar projects, including several at the current building to
include a window-filming project, an expansion of rented space and a kitchen renovation as well as office
build-pits to suit the needs of staff and clients.

Geographic Impact and Priority Populations

The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be
considered as serving a priority population. There are several ways to determine if your clients were
disproportionately impacted.

Examples of disproportionately impacted communities include those who meet at least one of the following
descriptions:

e Low- and moderate-income household and communities
e Households that qualify for federal assistance programs, such as SNAP and TANF

e  Historically marginalized communities (BIPOC communities, persons with disabilities, LGTBQ+, religious
minorities, and other communities that fit in the Equity definition provided on the ARPA website and
application)

e Organization located or serve households within a Qualified Census Tract (QCTs)
0 Defined by U.S. Department of Housing and Urban Development (HUD)

0 To assess if your organization serves or is headquartered in a QCT, use this link. In the top right-
hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple.
You can also map your address by adding it into the address box at the top to see if your location
is inside the zones.

Benefits and Geography of Project*
Please describe how the communities/clients that will benefit from this capital purchase, and how they were
disproportionately impacted by the pandemic according to the examples above.

ARPA Nonprofit Capital Project Fund - Large Projects
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Ready for Life, Inc. serves low and moderate-income household and communities; households that qualify for
federal assistance programs, such as SNAP and TANF and historically marginalized communities.

The RFL office is not in a one of the QCT's but is in very close proximity of several Largo QTC's. Unhoused (or
homeless, if you prefer) young adults use the service center's shower and laundry facility while working with
staff and local resources to secure shelter.

Many 15-18 year old clients are housed in child welfare group homes and attending RFL services throughout
the year at the skill center office as well as out in the community.

Headquaters Location*

Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your
registration with Sunbiz, you may search their database.

2300 Tall Pines Drive, Suite 100, Largo, FL 33771

Project Location*
Please provide the address or intersection where the property being modified is.

2300 Tall Pines Drive, Suite 100, Largo, FL. 33771

Rented Property

You have indicated that the property involved in this proposal is rented. Please answer the questions below.

Tenant Responsibility*

Please explain how your organization is responsible for modifying the building despite being rented. Be sure to
describe the length of your organization’s lease and to indicate whether or not you have obtained permission from
the landlord for the proposed project.

The current lease has been in place since 8/1/2020, with an initial term of 3 years ending 7/31/2023, and it
included an optional 3-year renewal. RFL opted to renew, and a "Lease Extension Agreement" was executed
with a 3-year term through 7-31-26. Included in the extension is a 3-year renewal option, potentially
extending our lease until 7-31-2029.

The landlord has given permission for all aspects of this project. The AC company and the door company that
the landlord uses will be the preferred vendors for this project. The cabinet contractor that we used to build
the kitchen is our preferred vendor so that things will match. For the plumbing work, neither the landlord nor
RFL have a preferred vendor, so we are still in the process of getting the right contractor for the job. While
we reached out to many plumbers, three came out and only one so far have provided their written estimate.

Landlord*
Please enter the name and address of the property owner/landlord.

ARPA Nonprofit Capital Project Fund - Large Projects
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GCI Largo, LLC

Lease Upload*
Please upload the executed lease you currently have with your landlord. If there are any important circumstances
to note, use the text box below.

RFL Lease 2300 Tall Pines Suite 100 c.pdf

The rented property is part of a larger building and office complex. We love the location as it is mid-county
and has good access to public transportation. The landlord has approved many previous property
improvements and is on the bus line. Like many offices that are part of a larger building, there are various
HVAC units onsite. None of them are on a rotation for replacement as the landlord has indicated that they will
maintain them until they fail, then they will replace them. Two of the units are in our main service area, and
they were installed in 1885 and 1986. With this grant we are hoping to avert a crisis by helping to pay for the
replacements prior to them failing and leaving us without air for an extended amount of time.

Community Connection

PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To
this end, we ask demographic and representation questions to gauge the human impact your organization has
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to
respect your organization's board and staff. If your organization feels comfortable sharing more detailed
demographic information, it may do so in the "Community Representation and Connection" section.

Community Representation and Connection*

Describe how your organization is representative of, or has authentic connections to, the community your
proposal seeks to serve. You can list other community-based organizations that work on programming with you
and/or list examples of your work within this community.

If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that
allow for a meaningful connection with your clients, please feel free to describe this connection below. When
possible, please use internal data or specific details to describe how your organization is representative and
connected to the communities you serve.

Ready for Life, Inc. is a family-like support network gathered together to support former foster youth to make
a successful transition from Foster Care to Adulthood. The former foster youth whom we serve declared us
their “Ready for Life Family” many years ago when we began service to this vulnerable population, and the
name stuck - because that is just what we are, a family. We have over 1,307 people registered into our
supporter network active as Volunteers, Mentors, Community Partners, and Funders, gathered to support the
350 (average) caseloads annually, as well as the Alumni (those who have graduated from the RFL programs
and are more stable and on their own), and the 210+ Little Ones who are the children of the former foster
youth we serve. We are led by what we call the “Youth Voice” and 100% of our programming and support
measures are generated from the real-world experiences communicated to us through the relationships we
have with the young adults we serve. The Youth Voice is at the top of our organizational chart, Youth sit on
every committee, and we host regular community gatherings where Former Foster Youth and our entire
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Support Community come together to learn, celebrate successes, brainstorm solutions, hold each other
through grief, and stay connected.

The population we serve is 58% white, 28% black, 10% Latinx, and 4% more than one race identified. 10%
identify as LGBTQ+ and 2% identify as neurodiverse/physically disabled.

The volunteer mentors closely resemble the population served.

The staff of 11 employees, is 73% white and 27% BIPOC with 1 staff (.09%) identifying as LGBTQ+ and staff
have never divulged neurodiverse/physically disabled status.

FIX: The volunteer board consists of 12 members, 6 identify as male, 6 as female, 2 are BIPOC and 10 White.
One member is a former client and represents the Youth Voice on the board. No members of the Board have
self-identified as LGBTQ or Neurodiverse/physically disabled.

Board Membership*

Do your board members consider themselves a member of one or more of the following populations?

e BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color

e LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
e Neurodiverse/physically disabled

BIPOC

Executive Level Leadership Team*
Does your executive leadership team consider themselves a member of one or more of the following populations?

e BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color

e LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
e Neurodiverse/physically disabled

None of the above

CEO/Executive Director*
Does your CEQO/Executive Director consider themselves a member of one or more of the following populations?

e BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color

e LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
e Neurodiverse/physically disable

None of the above

ARPA Nonprofit Capital Project Fund - Large Projects
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Kathy Mize Ready for Life Inc.

Financial Overview

BIDS MUST BE DATED JULY 5, 2023 OR LATER.

o The file attached below should contain current, verifiable bids, estimates, or price lists [from your
potential vendor(s)]. Please ensure there is a date noted on the bid or some annotation as to when when
you obtained these estimates/bids.

e  [f your project costs LESS than $75,000, you must upload TWO verifiable bids or estimates for the
proposed project.

e If your project is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates
for your proposed project.

e If you have already selected a contractor for this process and do not have multiple bids to upload, please
ensure you answer the narrative questions below thoroughly.

Bid/Estimate #1*

PDF files are accepted.
RFL Bids Preferred PCF ARPA LG CAP R2 9-28-23.pdf

Bid/Estimate #2

PDF files are accepted.
Bid 2 PCF ARPA LG CAP R2.pdf

Bid/Estimate #3

PDF files are accepted.

Selected Contractor*
If you have not yet selected a contractor and have uploaded multiple bids above, please write N/A below or you
will not be able to submit your application.

If your organization has already selected a contractor for this proposed capital project, please describe the process
through which this contractor was chosen, and be sure to answer:

1. Was there a competitive bid process? That is, were multiple bids collected in order to evaluate multiple
contractors? Describe this process (names of contractors, number of bids collected, prices, and why the
contractor was chosen).

2.  What personnel members at your organization selected the contractor?

3. Has a contract been executed with this contractor? If yes, upload the contract here. If no, please describe
the status of contract.

If a contractor has already been selected AND a competitive bidding process was not used, the project will lose
points,

Contractors have been identified but not secured until such time as the grant is awarded. The current lease
has been in place since 8/1/2020, with an initial term of 3 years ending 7/31/2023, and it included an

ARPA Nonprofit Capital Project Fund - Large Projects
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Kathy Mize Ready for Life Inc.

optional 3-year renewal. RFL opted to renew, and a "Lease Extension Agreement" was executed with a 3-year
term through 7-31-26. Included in the extension is a 3-year renewal option, potentially extending our lease
until 7-31-2029.

The landlord has given permission for all aspects of this project. The AC company and the door company that
the landlord uses will be the preferred vendors for this project. The cabinet contractor that we used to build
the kitchen is our preferred vendor so that things will match. For the plumbing work, neither the landlord nor
RFL have a preferred vendor, so we are still in the process of getting the right contractor for the job. While
we reached out to many plumbers, three came out and only one so far have provided their written estimate.

Minority/Woman-Owned Business
Is your selected contractor, or the bid you are going to choose if funded, one of the following:

e  Small-business enterprise (SBE)
e Disadvantaged business enterprise (DBE)
e  Minority and/or woman-owned business (MWBE)

Unknown

Related Parties*

Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

e Aboard member that owns the contracting company that provided a bid
e The relative of a director, officer, or executive team member owns a company that provided an estimate

e The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No relation

Budget Detail*

Please upload a clear, easily readable budget that breaks out costs for this proposed project. Ensure that it is clear
what portion would be paid for through this grant funding and what would be paid for from other sources. Be sure
that the budget includes 10-20% for contingencies and any costs related to performance and payment bonds for
construction projects.

If you are going to request the permitted indirect cost of up to 5%, please be sure this is represented in your
budget.

An example budget is available here.
If you have additional notes to add to your budget summary, you may do so in the text box below.

PDF and Excel files are allowed.

ARPA Nonprofit Capital Project Fund - Large Projects
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Kathy Mize Ready for Life Inc.

RFL Lg Capital Budget 70350.pdf
The enclosed budget allows for contingencies as well as 5% indirect as allowed herein.

Other Funding Sources*

Please describe any other funding that your organization has applied for or obtained for this project. This includes
but is not limited to Community Development Block Grants (CDBG), local government grants (including Tourist
Development Council funding), foundation grants, and donors (you do not need to disclose donor identities, simply
amount raised that is allocated to this project). This includes any matching grants or in-kind contributions you may
have obtained.

If none, please explain why no additional funding sources have been pursued.

Please be sure all funding sources below are represented in the "Applicant Match" column in the Budget Summary
you have uploaded above.

We have not solicited other funding sources for this grant. If additional funds are required, we have access to
unrestricted donations. Also, the landlord has agreed to replace one of the three oldest HVAC units at an
approximate value of $7,000, which will give us additional support.

Changes in Operating Costs*

Please answer this question based on the descriptions below:

e If this project increases ongoing operational costs (programmatic, operating maintenance or other costs),
how will you compensate for the difference?

e If this project decreases ongoing operating costs, how will it do so?
e If this project does not affect operating costs, please note so below.

No net increase expected. We do expect a decrease on our electric costs as a result of having three new HVAC
units in the next three years (2 from this grant in 2024, one additional prior to 12-31-26).

Fund Management Capacity*
Please describe your organization’s capacity to manage these potential ARPA funds in terms of fiscal management
and financial infrastructure.

This includes, but is not limited to, the use of accounting software that can track a general ledger and multiple
accounts and the ability to work on a reimbursement-basis.

The inability to handle a reimbursement-based grant does not disqualify your organization from applying.

Ready for Life uses Donor Perfect to record all in-kind and financial contributions and we use QuickBooks for
accounting. Our annual audit confirms that we use standard practices and procedures to ensure all fund
management is completed in accordance with generally accepted accounting principles.

ARPA Nonprofit Capital Project Fund - Large Projects
Printed On: 2 November 2023 (Round 2) 17



Kathy Mize Ready for Life Inc.

Corrective and Investigative Action/Grant Recall*
In the past three (3) years, has your organization had any of the following occur:

1. Been under legal investigation by a local, state, or federal institution?
2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?
If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such

incidents. If no, write "N/A"
N/A

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are able to assist with file
conversion and file compression.

Organization Budget*
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel
documents are accepted.

FY24 RFL Budget Final.pdf

Board of Directors List*
Please upload a current list of members of your organization's Board of Directors. Excel, Word, and PDF formats
are acceptable.

2023-2024 RFL Board List for Grants.docx

IRS Form 990*

Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Ready 4 Life June 30 2021 990.PDF
Most recent 990 attached.

ARPA Nonprofit Capital Project Fund - Large Projects
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Kathy Mize Ready for Life Inc.

Most Recent Financial Statements
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Aug Financials and Most Recent Audit 21-22 RFL.pdf
Enclosed, please find Ready for Life's most recent financials (August 2023) and most recent audit (FY22).
These have been combined into one document.

Insurance

Evidence of Insurance Coverage*
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to
your operations and this project. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

23-24 Ready For Life COLpdf
Ready for Life maintains insurance as demonstrated by the enclosed Certificate of Insurance (COI).

Insurance Requirement*

If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas
Community Foundation as an additional insured through your general liability insurance or other appropriate
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this,
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N

Suite 150

Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, [ understand and will comply with this requirement if awarded a contract.

ARPA Nonprofit Capital Project Fund - Large Projects
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Kathy Mize Ready for Life Inc.

Post-Grant Requirements

Reporting Requirements Acknowledgment*

Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In
addition, grantees will be required to submit monthly expenditure reports until their project is completed and
their contract is closed out.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:
e Invoices
e Canceled checks

e  Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information

Additional Upload

If you have something to share, you can upload it here in PDF format.
RFL Large Capital Projects 9-28-23.pdf

Anything else to share?
Is there anything else that you would like Pinellas Community Foundation to know or other information your
organization would like to share that isn't addressed elsewhere in this application?

Photos of project areas along with explanations.

ARPA Nonprofit Capital Project Fund - Large Projects
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File Attachment Summary

Ready for Life Inc.

Applicant File Upload's

» RFL ERC Retention Credit Analysis 9-2022.pdf

e RFL Lease 2300 Tall Pines Suite 100 c.pdf

o RFL Bids Preferred PCF ARPA LG CAP R2 9-28-23.pdf
e Bid 2 PCF ARPA LG CAP R2.pdf

e RFL Lg Capital Budget 70350.pdf

e FY24 RFL Budget Final.pdf

e 2023-2024 RFL Board List for Grants.docx

e Ready 4 Life June 30 2021 990.PDF

e Aug Financials and Most Recent Audit 21-22 RFL.pdf
e 23-24 Ready For Life COLpdf

o RFL Large Capital Projects 9-28-23.pdf

ARPA Nonprofit Capital Project Fund - Large Projects
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Ready for Life, Inc.
Employee Retention Credit Analysis

Quarter 2
Quarter 3
Quarter 4

Quarter 1
Quarter 2
Quarter 3

Fiscal Year 2019  Fiscal Year 2020 % Change
227,563 273,902 20%
135,787 46,865 -65%
265,398 291,660 10%

Fiscal Year 2019  Fiscal Year 2021 % Change
239,749 230,297 -4%
227,563 219,147 -4%
135,787 111,629 -18%



















































Commercial Lease Extension
Between Ready For Life, Inc and
GCl Largo, LLC
2300 Tall Pines Drive, Suite 100
Largo, FL 33771

A Mercin

This Lease Extension Agreement executed on the l(. day of Febseary, 2023 is
between GCI Largo, LLC, hereafter referred to as “Lessor” and Ready For Life,
Inc., hereafter referred to as “Lessee”. At this time, Lessee hereby notifies
Lessor of Lessee’s desire to extend the Lease dated July 2, 2020. All terms and

conditions of the original lease shall remain in effect except for the following
modifications:

Term: The term of this extension shall be three (3) years, commencing on the 1%
day of August, 2023 and ending on the 31 day of July 2026. Additionally, so
long as Tenant has not been in default of any terms of the Lease, Tenant shall
have one (1) option to extend the term of this Lease for three (3) additional years
by giving written notice, no less than one hundred and twenty (120) days prior to
the end of the then current Term. The same terms and conditions of this Lease
will apply during any extension term.

Base Rent: Commencing on August 1, 2023, the rent shall be due and payable
on the 1 day of each and every month for the term of this lease. The Lessee is

a not for profit entity and is exempt from Florida Sales Tax. The total amount due
is as follows:

" Term [ Rate/RSF ~ Monthly ~ Sales Tax  Total Monthly |

! ! Pmt |

 8/01/2023-7/31/2024 ~ $9.27 | $6,538.31 NA  $653831 |
 8/01/2024-7/31/2025  $955 | $6,73445 | NA | $6,73445

8/01/2025 — 7/31/2026 $9.84 $6,936.49 | NA . $693649

e Option Term | | N
| 8/01/2026 —7/31/2027 | $10.14 _ $7,14870 @ NA | §$7.14870
8/01/2027 —7/31/2028 | $10.44 ' $7,360.20 NA ~ $7,360.20
8/01/2028 —7/31/2029  $10.75 | $7,578.75 NA . $757875

B

Insurance: All policies shall remain in effect with no changes. A current copy of
the insurance policy shall be due upon Lessor's request.

|



>

Security Deposit:

K LCSY&:( 13 Curread\s \f\b\él (=8 Sc&—vrﬂ‘\\

Last Month’s Rent: Lessor is not currently holding Last month’s rent for Lessee.

In witness whereof, the parties have signed, sealed and delivered this Lease
Extension as of the day and year written above.

Lessee: Qeady For Life, Inc.
- ) ‘

Print Name

L@? L LLC
¥l

C’/kr\s Rlnl’cef—

Print Name




Preferred bids RLF Large Capital ARPA Grant 9-2023

1. Kitchen and Hall



Spacewerks, Inc.

7621 124th Ave N Proposal
Largo, Florida 33773 # 2023070
T: 727.540.9714

€
F: 727.572.7490 W ARCHITECTURAL

WOODWORK

September 27, 2023 INSTITUTE

Attn: Michael Forster
Ready For Life

Re: Kitchenette/Hall Storage/Closing Door Opening prepared by: Mike Hicks
mhicks@spacewerksinc.com

Description of Products

All millwork is quoted in accordance with AWI Custom Grade. If not otherwise specified, cabinets are to be
constructed of 3/4" white or Black liner interior plywood with slab doors and drawer fronts. Exterior to be
Imecca Carbone. Cabinet hardware includes 4" wire pulls in chrome,5piece drawer box with medium duty full
extension drawer slides, Salice consealed hinges in chrome, and a 32mm line bore adjustable shelf system.
Unless snecificallv noted. Quartz Counterton in Galaxv White.

Kitchenette W/Quartz Countertop @$120/sqft $ 11,430.42
Hallway Storage Cabinets $ 9,750.00
Close in doorway with drywall $  3,400.00

Sub Total $§ 24,580.42
Delivery and Installation $  3,812.48

Total $ 28,392.89
Lead time: about 8 to 10 Weeks from approved Proposal and delivery of materials

Terms: 50% Deposit
50% Upon Completion

ACCEPTED AND AGREED TO BY:

PURCHASER: SELLER:

By: SPACEWERKS INC. a Florida corporation
Print: BY:

Asits : Title:

Date: Date:
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2. Locker Room (Rays Clean Sweep) Plumbing



CONTRACT AGREEMENT/INVOICE ~ 10-7= 10-8= .

PINK - CUSTOMER FILE

YELLOW - AR’s/SALES

WHITE - CUSTOMER

O—Smm : . ‘71 COMMERCIAL 7 REPEAT JOB MAP CONTRACT
H CK .CARD CH
mMn\l«P \s m ‘) RESIDENTIAL 3 NEW PHONE # Ow\.m_ o_.ﬁ_u_w_ CR o9 a3 NUMBER O
,_o_w A Nm . Un\ = STAH NG "'RC REF  RESCH m O m m m
CiTy- hﬁ L ) & W| w| 41 501 63 0 DATF CALL TICKET #
0.8 \A: \UA\,ﬁ\w l Lt & | \ | vob  OTHER CR Wb@\\ Mw
e OTHER NG
PHONE # CUSTOMER PO. # SERVICE PERSON | SERP #
3 NA )
ADDRESS CITY STATE
PROBLEM AREAS 11 7 URINAL 157 S/L REPL TYPE SYSTEM
5 0 SHOWER 8 £1 STORM DRAIN 12 1 GREASE TRAP 16 0 PLUMBING 0 1 SEWER .
1 KITGHEN SINK 3 00 WASH BOWL m T TOILET - 9 0 POOL DRAIN 13 7 FLOOR DRAIN 17 [ WHOLE HOUSE D.:<m1w Expiration
27TLAUNDRY LINE 411 BATH TUB 7 0 SEWER LATERAL 10 0 SEPTIC TANK 14 11 FLOOR SINK - 18 11 OTHER SEFSERTIC License # Date
- - 3
EA 3TMANHOLE  6OTHER FAST PROFESSIONAL PLUMBING
2 1 ROOF VENT 5 01 FIXTURE - CABLE: DISTANCE: _ BLADE: ®>
ITEM R DESCRIPTION OF SERVICES AND MATERIALS ESTIMATE ‘am b
= | Estimale 16 move  wesber o Qprox ] DRAIN
; X team.
e
I feetf \d 1w Foom. Lrgt=l( N b /Y 35— SRAIN
" « ) A, — L
- ?\&@r.\@ Iachind  [wole ©PS oy Exrtor CRANGL ===
Wall. Lic. # CHC05762/
@ THE DRAIN TEAM
b - - J
T [Sawedt Fleor o Ke - (oude \.\ vin F&\K and _weler, BBR 2025 WILD ACRES ROAD
[y LARGO, FL. 33771
- lm%x. si< /l e m.\aw¢$ \\3 @ an nm Vrﬁx (&4 | 800-863-1079
SEE BACK of Contract for LOCAL office phone number
Ed \J N‘.&Q @3 & wSQ E\Qs\r \\AWQS 5 = I am the owner of the property or his duly authorized agent and attest
L » that no chemicals have been used in the drain system during the last
- vo&. 3&1 ¢ \ND\?LN‘ 3@&@ m\\ g\s \Q D I \nn 48 hours except (if none, enter “none”). The estimated price
does not include sales or other tax, if any, nor does it cover unforeseen
parts or labor which may be needed after the work begins. Written
ﬁu \: k\\&r\ \A\\ ~\A\\,§ m\ﬁ mﬂ)x \\Ww @}G »\f@\“’ customer authorization will be obtained before any extended work,
\ m m v N The Drain Team® does not assume any responsibility for any damage
iy m 3“\ ﬁ\ vy 0@3“\&\\!& &} $ \N\. / o i .\AJ‘.@\J%-\. \S\m\\o: w\, RAQ.O pipes in the course of cleaning any drain or sewer line and does not
’ g TAssume any responsibility for breakage of any toilet, P-trap, or fixture
\, LIMITED WARRANTY I am satisfied with the work performed and 1) there while being puiled or damages to property from defective replacement
ﬂ m A.ﬁ. AB ( k\ is no physical damage caused by The Drain Team® parts manufactured by others. | authorize the performance of the work
“ 1 YES (see back for details) or 2) any damage caused by The Drain Team® has subject to ali the terms and conditions set forth on the face and reverse
H.,“ r\y ?\m‘ﬁ @\,&\J “ “ \ o | WARRANTY | PERIOD COVERED N been taken care of to my satisfaction. hereof. This contract is due and payable upon receipt.
4 7/
CAUSE OF BLOCKAGE: X CUSTOMER INITIALS
LABOR PER 1/4 HOUR HR
EXTENDED SERVICES: OR$_ g M S
CABLE $ _ PER ADDITIONAL CABLE DRUM $ X
Original Estimate Approval Signature
NO. [ ary PRODUCT AMOUNT FUEL/MISC FEES 7.95
DRAIN-DEGREASER™ SERVICE \m\ . X
\\ Addtional Work Approval Signature
MATERIALS
/ — 1 s X
SUB TOTAL \ |\ Addtional Work Approvat Signature
MATERIAL LIST ATTACHED SALES TAX \\ )
TOTAL MATERIALS W%ﬁam I8 > >l x.
T ST A \ . Signature Approval
THIS AMOUNT

,V\ Rev. om:lmll



Preferred bids RLF Large Capital ARPA Grant 9-2023

3. HVAC

AC Bid from the landlord. The landlord’s AC vendor came on-site and evaluated the six units
associated with our leased space. Here are the AC units that were considered for this grant. The
landlord has agreed to replace one of these units within three years, should we receive this grant.

From: chris@gcpventures.com <chris@gcpventures.com>
Sent: Friday, September 29, 2023 1:08 PM

To: Patsy Stills <pstills@readyforlifepinellas.org>

Subject: Re: Ready for Life Lease questions - time sensitive

Patsy,

You have two HVAC systems from 1985 and one from 1986. There are two 5 ton
systems and one 4 ton system. The price to replace the 5 ton systems would be $6500
each and the 4 ton would be $6200.

Please let me know if you need any more information.

Have a great weekend.

Chris

4. Front Door:

No contractor has been able to visit and give a written estimate yet. RFL contacted 9 vendors — some of
whom do not provide this type of door and others who are too busy on larger projects to get anyone out
here for an estimate for a month or more. The verbal estimate came from City Glass and Mirror.



Bids 2 PCF ARPA Large Capital Grant 9-2023

1. Kitchen and Hall - pending
From: Ray Morrison <ray.mcgillplumbing@gmail.com>
Sent: Thursday, September 28, 2023 1:48:44 PM
To: Patsy Stills <pstills@readyforlifepinellas.org>
Subject: Plumbing Estimate

Thank you for meeting with me today and inviting our company to participate in the bidding
process for the proposed laundry/bathroom renovation project.

[ will send an overview and estimate for the plumbing portion of the project at my earliest
convenience.

Estimates of this nature generally take 3-5 business days to complete.
Thank you,
Ray Morrison

Vice President
McGill Plumbing, Inc.

[Reply
[Forward
2. Locker Room (Rays Clean Sweep) Plumbing — Pending
Both vendors below have been on-site to provide an estimate but neither has sent yet.
Waiting on McGill Plumbing to provide an estimate.

Waiting on Roto-Rooter to provide an estimate.

3. HVAC

AC Bid from the landlord. The landlord’s AC vendor came on-site and evaluated the six units
associated with our leased space. Here are the AC units that were considered for this grant. The
landlord has agreed to replace one of these units within three years, should we receive this grant.

See estimate in bid 1.

4. Front Door:

No contractor has been able to visit and give a written estimate yet. RFL contacted 9 vendors —some of
whom do not provide this type of door and others who are too busy on larger projects to get anyone out
here for an estimate for a month or more. The verbal estimate came from City Glass and Mirror.



PROJECT NAME:

CONTRACTOR SFS PAYEE NAME:

ATTACHMENT B-3 - CAPITAL BASED BUDGET
SUMMARY

RFL Large Capital Purchases 2023

Ready for Life, Inc.

CONTRACT PERIOD: From: 01/01/2024
To: 12/31/2024
GRANT o OTHER
CATEGORY OF EXPENSE FUNDS MATCH FUNDS MATCH % FUNDS TOTAL
1. Scoping and Pre-Development $0.00
2. Design $0.00
3. Acquisition $0.00
4. Construction $67000.00 $67000.00
5. Administration $3350.00 $3350.00
6. Working Capital/Reserves $0.00
7. Other $0.00
TOTAL |$70350.00 $0.00 $0.00 $70350.00

Contract Number: #

Page 1 of 5, Attachment B-3 — Capital Based Budget




ATTACHMENT B-3 - CAPITAL BASED BUDGET

DETAIL
SCOPING AND PRE DEVELOPMENT - ITEM # QUANTITY UNIT PRICE —
TYPE/DESCRIPTION (IF APPLICABLE) (IF APPLICABLE) (IF APPLICABLE)
1.
2.
3.
4)
5.
6.
7.
8.
TOTAL $0.00
ITEM # QUANTITY UNIT PRICE
DIER (G L2 DI LI L (O (IF APPLICABLE) (IF APPLICABLE) (IF APPLICABLE) D
1.
2.
3.
4)
5.
6.
7.
8.
TOTAL $0.00

Contract Number: #
Page 2 of 5, Attachment B-3 — Capital Based Budget




ITEM # QUANTITY UNIT PRICE
T (IF APPLICABLE) | (IF APPLICABLE) | (IF APPLICABLE) LeAra®

1.
2.
3.
4,
5.
6.
7.
8.

TOTAL $0.00

ITEM # UANTITY UNIT PRICE

CONIRUICTIOIN = INAH HDI I A O] (IF APPLICABLE) (IF (iPPLICABLE) (IF APPLICABLE) WOTIALL
1.Replace two AC Units from 1985 & 1986 2 $75000.00 $15000.00
2.Add toilet and move washer/dryer in locker room 1 $15000.00 $15000.00
3.Add shelving and cabinets to Hall and Kitchen 1 $30000.00 $30000.00
4. Office Door replacement 1 $7000.00 $7000.00
5.
6.
7.
8.

TOTAL $67000.00

Contract Number: #

Page 3 of 5, Attachment B-3 — Capital Based Budget




ITEM # UANTITY UNIT PRICE
ARIINISTILSINON =~ TN ZDI S CIRIPINION (IF APPLICABLE) (IF gPPLICABLE) (IF APPLICABLE) LeAra®
1. Total 5% of cost of the project as allowed $3350.00
2
3
4.
5.
6
7
8
TOTAL $3350.00
WORKING CAPITAL/RESERVES - ITEM # QUANTITY UNIT PRICE TOTAL
TYPE/DESCRIPTION (IF APPLICABLE) (IF APPLICABLE) (IF APPLICABLE)

Sl R Nl ol ad B o

TOTAL

$0.00

Contract Number: #

Page 4 of 5, Attachment B-3 — Capital Based Budget




OTHER - TYPE/DESCRIPTION

ITEM #
(IF APPLICABLE)

QUANTITY
(IF APPLICABLE)

UNIT PRICE
(IF APPLICABLE)

TOTAL

Pl BT ol Bad Bl o

TOTAL

$0.00

Contract Number: #
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Ready For Life, Inc.

Budget Overview: Jul 2023 - Jun 2024 - FY24 P&L

July 2023 - June 2024

TOTAL
Income
(1) Contributions 920,200.00
Reimbursed Expenses 22,000.00
RFL (I} Fundraising Events 140,000.00
Third Party Fundraising Events 112,300.00
Total Income $1,194,500.00
GROSS PROFIT $1,194,500.00
Expenses
Bank/Credit Card Fees 4,878.00
Dues and Subscriptions 3,000.00
FSS Expense 119,215.00
Fundraising Expenses 65,000.00
Insurance 7,000.00
IT Expenses 21,750.00
Licenses and Permits 500.00
Marketing & Promotional Expense 5,000.00
Meeting Expenses 1,500.00
Occupancy Expenses 96,277.00
Office Expense 4,600.00
Payroll 660,630.00
Professional Development 6,500.00
Professional Fees 84,250.00
Repairs/Maintenance 3,000.00
Website Expenses 400.00
Youth Support 111,000.00
Total Expenses $1,194,500.00
NET OPERATING INCOME - $0.00
Other Income
() In-Kind Income 165,500.00
Total Other Income ~ $165,500.00
Other Expenses
(E) In-Kind Expense 165,500.00
Total Other Expenses $165,500.00
NET OTHER INCOME $0.00
NET INCOME '$0.00

4:



,g:%"f’:x
Ready for Life

Changing Lives Beyond Foster Care
2023 —2024 Board of Director List

Mary Pat McLain (Chair)
Crystal Moore — Youth Voice (Secretary)
Julie Pirkl — (Treasurer)
Kathy Mize, CEO — (Nonvoting)
Yvette Bean
Kenneth Beattie
Scott Clendening

Ben Coughanour
Bob Dillinger
Jennifer Dittman
Sally MclLane
Bruce Mitchell

Bud Risser — Founder

All board members currently work or live in Pinellas County, Florida



. . OMB No. 1545-0047
990 Return of Organization Exempt From Income Tax —aann —
Form Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2020
Department of the Treasury P Do not enter s-00|al security numbc.ers on tITIS form as it may b-e made rfubllc. Open to Public
Internal Revenue Service p Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

A For the 20:

20 calendar year, or tax year beginning JUL 1, 2020 andending JUN 30, 2021

B Check if C Name of organization

applicable:

Address
change

READY FOR LIFE, INC.

Name
change

Doing business as

D Employer identification number

26-4032979

Initial
return

Final
return/

Number and street (or P.0. box if mail is not delivered to street address) Room/suite
2300 TALL PINES DRIVE, #100

E Telephone number

727-954-3989

termin-
ated

Amended
return

City or town, state or province, country, and ZIP or foreign postal code

LARGO, FL 33771

G Gross receipts $ 9 3 4 ’ 5 8 3 .

Applica-
tion
pending

F Name and address of principal oficer KATHY MIZE
SAME AS C ABOVE

I Tax-exempt status: LX] 501(c)3) || 501(c)( ) (insertno.) [__| 4947(a)(1) or _] 527

J Website: p WWW.READYFORLIFEPINELLAS.ORG

H(a) Is this a group return

for subordinates? |:|Yes No
H(b) Are all subordinates included?:lYeS l:l No
If "No," attach a list. See instructions

H(c) Group exemption number P>

K Form of organization: [ X | Corporation [ [ Trust [ ] Association [ ] Other >

| L Year of formation: 20 0 9] M State of legal domicile: F'Ls

[Part I| Summary

o | 1 Briefly describe the organization’s mission or most significant activities: TO ASSIST THE YOUTH OF THE
% COMMUNITY IN TRANSITIONING FROM FOSTER CARE TO ADULTHOOD.
g 2 Check this box P> I_l if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 | 3 Number of voting members of the governing body (Part VI, line1a) 3 11
g 4 Number of independent voting members of the governing body (Part VI, line1b) . 4 11
$ | 5 Total number of individuals employed in calendar year 2020 (Part V, line2a) . . . . . . 5 16
g 6 Total number of volunteers (estimate if necessary) . 6 200
E 7 a Total unrelated business revenue from Part VIll, column (C), line12 7a 0.
b Net unrelated business taxable income from Form 990-T, Part I, line 11 ... 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIIl, line 1h) 773,200. 894,645.
g 9 Program service revenue (Part VIII, line 2Q) 0. 0.
@ | 10 Investment income (Part VIII, column (A), lines 3,4,and 7d) . 2,524, 1,143.
o .
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9¢, 10c, and 11e) . . ... .. 45,033. 32,240.
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A), line 12) ......... 820,757. 928,028.
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line4) 0. 0.
] 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 532,610. 490,916.
2 | 16a Professional fundraising fees (Part IX, column (A), line11e) 0. 0.
§ b Total fundraising expenses (Part IX, column (D), line 25) P> 50,199.
W 117 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) . . . ... 232,727. 467,462.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) . . .. 765,337. 958,378.
19 Revenue less expenses. Subtract line 18 fromline 12 ... 55,420. -30,350.
58 Beginning of Gurrent Year End of Year
?}—E 20 Totalassets (Part X, line 16) 409,686. 388,690.
<5| 21 Totalliabilities (Part X, ne 26) 117,315. 126,670.
éé 22 Net assets or fund balances. Subtract line 21 fromline20 .............................o.... 292,371. 262,020.

Part Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

} Signature of officer

Sign Date
Here KATHY MIZE, DIRECTOR/CEO
Type or print name and fitle
Print/Type preparer's name Preparer's signature Date Check L[] PTIN
I

Paid KEVIN R. BASS

sfelf-employed P O l 2 9 O 7 l 9

Preparer |Firm'sname p RIVERO, GORDIMER & COMPANY, P.A.

Frm'sEINp 59-3040705

Use Only |Firm's address p, P . O. BOX 172359

TAMPA, FL 33672

Phoneno.(813) 875-7774

May the IRS discuss this return with the preparer shown above? See instructions

ILI Yes I_l No

032001 12-23-20

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2020)



Form 990 (2020) READY FOR LIFE, INC. 26-4032979 page?2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any lineinthis Part I ... |:|
1 Briefly describe the organization’s mission:

THE MISSION OF READY FOR LIFE IS TO ASSIST THE YOUTH OF THE COMMUNITY
TRANSITION FROM FOSTER CARE TO ADULTHOOD BY COORDINATING THE PUBLIC
AND PRIVATE RESOURCES AVAILABLE TO THEM.

2 Did the organization undertake any significant program services during the year which were not listed on the

prior Form 990 or O00-EZ |:|Yes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? . |:|Yes No

If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 807 818 including grants of $ ) (Revenue $
YOUTH SUPPORT: TO ENGAGE FOSTER CARE YOUTH, PRIVATE CITIZENS AND PUBLIC

RESOURCES TO ASSIST PINELLAS COUNTY FOSTER CARE YOUTH IN SUCCESSFUL
TRANSITIONS TO ADULTHOOD. THE FOUNDATION'S GOAL IS TO BE A LINK BETWEEN
THE YOUTH AND THE MANY RESOURCES AVAILABLE TO ASSIST THEM AS WELL AS
GIVE THE YOUTH THE VOICE TO HELP CREATE AND RUN THE FOUNDATION'S MANY

PROGRAMS.
4b (Code: ) (Expenses $ including grants of $ ) (Revenue $ )
4c (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe on Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses P 807 ’ 818.

Form 990 (2020)

032002 12-23-20
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979  page3
[ Part IV | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A 1 | X
2 s the organization required to complete Schedule B, Schedule of Contributors? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Scheadule C, Part! 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197? If "Yes," complete Scheaule C, Partiti 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Parti 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
Schedule D, Partill 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Partv 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? If "Yes," complete Scheaule D, PartV 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VI, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes," complete Schedule D,
Part Ve 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIl 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIIl 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported in
Part X, line 16? If "Yes," complete Schedule D, PartIX 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xland XII 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xll is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i)? /f "Yes," complete Scheaulee 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Partsland IV 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes," complete Scheaule F, Parts llandtv 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts il andiv................... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part! 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete Scheadule G, Part!l 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,"
complete Schedule G, Part lll 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete ScheduleH 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule I, Parts land Il ... 21 X
032003 12-23-20 Form 990 (2020)
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979  page4
[ Part IV | Checklist of Required Schedules (continued)

Yes | No

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? If "Yes," complete Scheaule I, Partsland i 22 X
23 Did the organization answer "Yes" to Part VI, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
ScheduleJ 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K. If "No," go to line25a 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

ANY LA OOt DONAS Y 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d

25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If "Yes," complete
Schedule L, Part | 25b X

26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons? If "Yes," complete Schedule L, Part Il 26 X

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee,
creator or founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity (including an employee thereof) or family member of any of these persons? If "Yes," complete Schedule L, Part Il 27 X

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions, for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? /f
"Yes," complete Schedule L, Part IV 28a X
b A family member of any individual described in line 28a? If "Yes," complete Schedule L, Part IV 28b X

¢ A 35% controlled entity of one or more individuals and/or organizations described in lines 28a or 28b?/f

"Yes," complete Schedule L, PartlvV 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M 2 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete ScheduleM 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes," complete Schedule N, Part| 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
Schedule N, Partil 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part Il, Ill, or IV, and
PartV,line1 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, PartVI 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note: All Form 990 filers are required to complete SChedUIE O ... ieeeeeeeeeeeeee 38 | X
Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthis Part V. . |:|
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable 1a 3
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WINNINGS 10 PriZE WINNEIS? e 1c
032004 12-23-20 Form 990 (2020)
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979  pageb

[Part V| Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, ‘
filed for the calendar year ending with or within the year covered by thisreturn .. .. . ... 2a 16
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2b X
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
8a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No" to line 3b, provide an explanation on Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? . 4a X
b If "Yes," enter the name of the foreign country >
See instructions for filing requirements for FINnCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the taxyear? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes" to line 5a or 5b, did the organization file Form 8886-T 2 5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O I8 FOMMN 82827 ..., 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year . . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f
g [f the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? . | 79 N/RA
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h N/RA
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? N /A 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? .. N /A 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? . N /A 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part VIlI, line12 . N /A 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities = 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders N /A 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received fromthem.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year ...... N/A . | 12b |
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? .. N /A 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enterthe amount of reservesonhand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . 14a X
b If "Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation on Schedule O 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) dUring the Year? 15 X
If "Yes," see instructions and file Form 4720, Schedule N.
16 |s the organization an educational institution subject to the section 4968 excise tax on net investment income? 16 X
If "Yes," complete Form 4720, Schedule O.
Form 990 (2020)
032005 12-23-20
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979 page6
Part VI | Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or note to any line inthis Part VI ...
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of thetaxyear . . 1a 11
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent . .. ... ... . 1b 11
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing DoAY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing DoAY ? 8a | X
b Each committee with authority to act on behalf of the governing body? gb | X
9 s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes," provide the names and addresses on Schedule O ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how thiswasdone 12¢ | X
13 Did the organization have a written Whistleblower POlCY 2 13 X
14  Did the organization have a written document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a X
b Other officers or key employees of the organization 15b | X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the Year? 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect t0 SUCh arrangemMENTS? . e eeeeee 16b

Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed »FL
18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website Another’s website |:| Upon request |:| Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records P>

KATHY MIZE - 727-954-3989
2300 TALL PINES DRIVE, #100, LARGO, FL 33771
032006 12-23-20 Form 990 (2020)
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979
Part VIlI| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIl

Page 7

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® | jst all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | st all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) © (D) (E) (F)
Name and title Average | 4o not cfigksmgre-]th an one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any g the organizations compensation
hours for | = . s organization (W-2/1099-MISC) from the
related é § . % (W-2/1099-MISC) organization
organizations| £ | 5 2 (g and related
below N 5 5 §§>’ 5 organizations
line) |E|Z |5 |5 |28
(1) KATHY MIZE 40.00
CEO X 100,499. 0. 0.
(2) KENNETH BEATTIE 3.00
CHAIRMAN X X 0. 0. 0.
(3) MARY PAT MCLAIN 2.00
VICE-CHAIRMAN X X 0. 0. 0.
(4) SUSAN DOLL 1.00
TREASURER X X 0. 0. 0.
(5) CRISSY PETTINEO 1.00
DIRECTOR X 0. 0. 0.
(6) PHARES N, RISSER, III 2.00
DIRECTOR X 0. 0. 0.
(7) YVETTE BEAN 2.00
DIRECTOR X 0. 0. 0.
(8) KAY DILLINGER 1.00
DIRECTOR X 0. 0. 0.
(9) EDIE BANKS 1.00
DIRECTOR X 0. 0. 0.
(10) MELISSA HILL 1.00
SECRETARY X X 0. 0. 0.
(11) SCOTT CLENDENING 3.00
DIRECTOR X 0. 0. 0.
032007 12-23-20 Form 990 (2020)
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979 page8

IPart Vil I Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (9] (D) (E) (F)
Name and title Average (do not cfigksmgre-]th an one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(istany |5 the organizations compensation
hours for | 5 = organization (W-2/1099-MISC) from the
related | 5 | £ Z (W-2/1099-MISC) organization
organizations| £ | £ g (g and related
below ERg - E §§ 5 organizations
ib Subtotal 100,499. 0 0.
c Total from continuation sheets to Part VII, Section A 0. 0 0.
d Total (add lines 1b and 1C) ... > 100,499. 0 0.
2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 1
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? If "Yes, " complete Schedule J for such individual . . . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If "Yes," complete Schedule J for SUCh PErSON ... 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (€
Name and business address NONE Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 0
Form 990 (2020)
032008 12-23-20
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Form 990 (2020)

READY FOR LIFE,

INC.

26-4032979

Page 9

Part VIIl [ Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIII

(A)
Total revenue

Related or exempt
function revenue

Unrelated
business revenue

(D)
Revenue excluded
from tax under
sections 512 -514

*2 *2 1 a Federated campaigns . ... 1a
g 3 b Membershipdues 1b
z,‘f,: ¢ Fundraising events 1c 23,940.
55 d Related organizations 1d
g‘% e Government grants (contributions) |1e 96,100.
.g - f All other contributions, gifts, grants, and
3s similar amounts not included above | 1f 774,605.
g% g Noncash contributions included in lines 1a-1f | 1g $ 1 3 2 l 9 8 9 i
OG| h Total.Addlines1a-1f ... ... > | 894,645.
Business Code
,8 2a
| e
a f All other program service revenue
g Total. Addlines2a2f ... »
3 Investment income (including dividends, interest, and
other similaramounts) | 4 1,143. 1,143.
4 Income from investment of tax-exempt bond proceeds P>
5 ROYAMIES ..o |
(i) Real (i) Personal
6 a Grossrents 6a
b Less: rental expenses  [6b
¢ Rental income or (loss) 6¢C
d Netrentalincomeor (10SS) .................................... |
7 a Gross amount from sales of (i) Securities (i) Other
assets other than inventory |7a
b Less: cost or other basis
g and sales expenses 7b
9 ¢ Gainor(oss) 7c
o d Netgain or (I0SS) ..........ccoovioieoeee e >
E‘ 8 a Gross income from fundraising events (not
o including $ 23,940. of
contributions reported on line 1c). See
PartIV,line18 sa| 37,806.
b Less: direct expenses 8b 6,555.
¢ Net income or (loss) from fundraising events  ............... > 31,251. 31,251.
9 a Gross income from gaming activities. See
Part IV, line19 9a
b Less: direct expenses 9b
¢ Net income or (loss) from gaming activities ... >
10 a Gross sales of inventory, less returns
and allowances 10a|
b Less: cost of goods sold 10b|
c_Net income or (loss) from sales of inventory .................. »
" Business Code
8 g[11a OTHER REVENUE 900099 989. 989.
55|
s d Al otherrevenue
e Total. Add lines 11a-11d 989.
12  Total revenue. See instructions > 928,028. 989. 0.] 32,394.
032009 12-23-20 Form 990 (2020)
10
16070331 795320 303800 2020.05092 READY FOR LIFE, INC. 303800_1



Form 990 (2020)

READY FOR LIFE,

INC.

26-4032979 page10

[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line inthis Part IX ... ... |
Do not include amounts reported on lines 6b, Total e(Qr))enses Prograg?)service Management and Func(ilraa)ising
7b, 8b, 9b, and 10b of Part VIII. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees . ... 100,4980 80,855. 13,94].. 5,702.
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Othersalariesandwages ______________________________ 330,569. 265,956. 45,856. 18,7570
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)
9 Otheremployeebeneﬁts ______________________________ 25,225. 20,295. 3,499. 1,43]..
10 Payrolltaxes . 34,624. 27,856. 4,803. l,965.
11 Fees for services (nonemployees):
a Management
b Legal .
c Accounting .
d Lobbying .
e Professional fundraising services. See Part IV, line 17
f Investment managementfees . . . .. ...
g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 20,794. 4,176. 15,894. 724.
12 Advertising and promotion . 11,105. 8,329. 2,776.
13 Office expenses 10,7460 7,077. 2,878. 791.
14 Information technology =~ 97,730. 78,083. 5,038. l4,609.
15  Rovyalties
16 Occupancy ___________________________________________________ 71,801. 65,801. 4,231. 1,7690
17 Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials |
19 Conferences, conventions, and meetings 933. 780. 153.
20 Interest
21 Payments to affiliates .. .. ... ...
22 Depreciation, depletion, and amortization 17,566. 14,132. 2,437. 997.
23 Insurance 3,262. 2,624. 453. 185.
24 Other expenses. ltemize expenses not covered
above (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
a IN-KIND DONATIONS 132,989. 132,989.
b YOUTH SUPPORT 80,389. 80,389. 0. 0.
¢ UTILITIES 19,997. 18,326. 1,178. 493,
d PROFESSTONAL DEVELOPMEN 150. 150.
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 958,378. 807,818. 100,361. 50,199.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here > l:l if following SOP 98-2 (ASC 958-720)
032010 12-23-20 Form 990 (2020)
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979 page 11
[ Part X [ Balance Sheet
Check if Schedule O contains a response or note to any line inthis Part X ... [ ]
(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 174,521.] 1 76,283.
2 Savings and temporary cash investments 67,066. 2 151,082.
3 Pledges and grants receivable, net 3
4  Accounts receivable, net 4 5,677.
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons ... ... 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) .. 6
i) 7 Notes and loans receivable, net 7
§ 8 Inventories for sale or use 8
< 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 117,735.
b Less: accumulated depreciation . 10b 61,823. 58,944.] 10c 55,912.
11 Investments - publicly traded securities . 105,017.[ 11 95,598.
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 . 13
14 Intangible assets . 14
15  Other assets. See Part IV, line 11 4,138.| 15 4,138.
16  Total assets. Add lines 1 through 15 (must equal line 33) ............................ 409,686.[ 16 388,690.
17  Accounts payable and accrued expenses 21,215.( 17 26,835.
18  Grants payable 18
19 Deferredrevenue 19
20 Tax-exempt bond liabilites 20
21 Escrow or custodial account liability. Complete Part IV of Schedule D 21
b 22 Loans and other payables to any current or former officer, director,
= trustee, key employee, creator or founder, substantial contributor, or 35%
§ controlled entity or family member of any of these persons 22
= |23 Secured mortgages and notes payable to unrelated third parties ... 23
24 Unsecured notes and loans payable to unrelated third parties 96 ’ 100.| 24 99 ’ 835.
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of ScheduleD 25
26 _ Total liabilities. Add lines 17 through 25 ... 117,315.] 26 126,670.
® Organizations that follow FASB ASC 958, check here P> ILI
8 and complete lines 27, 28, 32, and 33.
é 27 Net assets without donor restrictions 174,201.| 27 178,110.
g 28 Net assets with donor restrictions 118,170.[ 28 83,910.
5 Organizations that do not follow FASB ASC 958, check here P> |:|
"'; and complete lines 29 through 33.
; 29 Capital stock or trust principal, or current funds ...~ 29
§ 30 Paid-in or capital surplus, or land, building, or equipment fund . 30
5 31 Retained earnings, endowment, accumulated income, or other funds . 31
§ 32 Total net assets or fund balances 292,371.] 32 262,020.
33 Total liabilities and net assets/fund balances ... 409,686.[ a3 388,690.
Form 990 (2020)
032011 12-23-20
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Form 990 (2020) READY FOR LIFE, INC. 26-4032979 pagei2
Part Xl | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line inthis Part XI ... ... |:|
1 Total revenue (must equal Part VI, column (A), line 12) 1 928,028.
2 Total expenses (must equal Part IX, column (A), line 25) 2 958,378.
3 Revenue less expenses. Subtract line 2 from line 1 . 3 -30 ’ 350.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, coumn (A) .. . 4 292,371.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of faCilities 6
T INVESIMENt OX PN ES 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain on Scheduleo) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMIN (B)) . 10 262,021.
Part XIllIf Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XII ... [X]
Yes | No

1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? . 2 | X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? ..~ 2c X

If the organization changed either its oversight process or selection process during the tax year, explain on Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Actand OMB CircUlar A1B32 3a X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits ... 3b
Form 990 (2020)

032012 12-23-20
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SCHEDULE A OMB No. 1545-0047

(Form 990 or 990-EZ)

Public Charity Status and Public Support —ARRNR
Complete if the organization is a section 501(c)(3) organization or a section 2020
4947(a)(1) nonexempt charitable trust.

Department of the Treasury > Attach to Form 990 or Form 990-EZ. Open to Public

Internal Revenue Service P> Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization Employer identification number
READY FOR LIFE, INC. 26-4032979

I Part | I Reason for Public Charity Status. (Al organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

|:| A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

2
3 []
4

]

00 00 o

b

10

11
12

L0

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’'s name,
city, and state:
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v)-
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)
A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)
An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:
An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)
An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 12a through 12d that describes the type of supporting organization and complete lines 12¢, 12f, and 12g.
Type l. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.
Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type Il, Type llI

-

functionally integrated, or Type Il non-functionally integrated supporting organization.

Enter the number of supported organizations | |

g Provide the following information about the supported organization(s).

(i) Name of supported (i) EIN (iiii) Type of organization | (V)s e organizaton sted |~ (v) Amount of monetary (vi) Amount of other

in your governing document?

organization (described on lines 1-10 Yes No support (see instructions) |support (see instructions)

above (see instructions))

Total

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 032021 01-25-21  Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE, INC. 26-4032979 page2
Partll| Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p» (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through3 .

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support. Subtract line 5 from line 4.

Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
7 Amounts from line 4

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital

assets (Explainin PartVI.)
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) ...~~~ 12 |
13 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and SYOP Nere ... ... ... | |:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2020 (line 6, column (f), divided by line 11, column (f)) ... ... 14 %
15 Public support percentage from 2019 Schedule A, Part Il, line 14 15 %
16a 33 1/3% support test - 2020. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization | 4 |:|

b 33 1/3% support test - 2019. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization | 4 |:|

17a 10% -facts-and-circumstances test - 2020. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the organization
meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization . .. > |:|
b 10% -facts-and-circumstances test - 2019. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization . .. .. ...
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990 or 990-EZ) 2020

032022 01-25-21
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE,

INC.

26-4032979 page3s

Part Ill | Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) >
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

¢ Add lines 7a and 7b

8 Public support. (subtract line 7¢ from ling 6

(a) 2016

(b) 2017

(c) 2018

(d) 2019

(e) 2020

(f) Total

600,092.

486,295.

702,870.

773,200.

665,556.

3228013.

600,092.

486,295.

702,870.

773,200.

665,556.

3228013.

65,000.

42,146.

126,090.

96,120.

55,600.

384,956.

O.

65,000.

42,146.

126,090.

96,120.

55,600.

384,956.

2843057.

Section B. Total Support

Calendar year (or fiscal year beginning in) p>
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.)
Total SUDDOI"L (Add lines 9, 10c, 11, and 12.)

12
13
14

check this box and stop here

(a) 2016

(b) 2017

(c) 2018

(d) 2019

(e) 2020

(f) Total

600,092.

486,295.

702,870.

773,200.

665,556.

3228013.

840.

2,626.

1,975.

2,524.

1,143.

9,108.

840.

2,626.

1,975.

2,524.

1,143.

9,108.

28,022,

105,954.

241,557.

53,640.

37,806.

466,979.

628,954.

594,875.

946,402.

829,364.

704,505.

3704100.

First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

Section C. Computation of Public Support Percentage

15 Public support percentage for 2020 (line 8, column (f), divided by line 13, column (f))
16 Public support percentage from 2019 Schedule A, Part lll, line 15

15

76.75 o

16

75.60 o

Section D. Computation of Investment Income Percentage

17
18

Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (f))
Investment income percentage from 2019 Schedule A, Part Ill, line 17

17

.25 %

18

.30 %

19a 33 1/3% support tests - 2020. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box andstop here. The organization qualifies as a publicly supported organization

b 33 1/3% support tests - 2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box andstop here. The organization qualifies as a publicly supported organization

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE, INC. 26-4032979 pagea
Part IV| Supporting Organizations
(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part |, complete

Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes | No

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes, " describe in Part VI when and how the
organization made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? If
"Yes," and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a
b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b
¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c
5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer lines 5b and 5c below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document). 5a
b Type Il or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5¢c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (i) individuals that are part of the charitable class
benefited by one or more of its supported organizations, or (jii) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? If "Yes," provide detail in
Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more

disqualified persons, as defined in section 4946 (other than foundation managers and organizations described

in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? If "Yes," provide detail in Part VI. 9b

c Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit

from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Ill non-functionally integrated

supporting organizations)? If "Yes," answer line 10b below. 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b

032024 01-25-21 Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE, INC. 26-4032979 pages
[Part IV | Supporting Organizations -ontinued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in lines 11b and
11c below, the governing body of a supported organization? 11a
b A family member of a person described in line 11a above? 11b
¢ A 35% controlled entity of a person described in line 11a or 11b above?/f "Yes" to line 11a, 11b, or 11c, provide
detail in Part VI. 11c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in
Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of natification, and (i) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in line 2, above, did the organization’s supported organizations have a
significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the yeafsee instructions).
a |:| The organization satisfied the Activities Test. Complete line 2 below.
b |:| The organization is the parent of each of its supported organizations. Complete line 3 below.
c |:| The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a

b Did the activities described in line 2a, above, constitute activities that, but for the organization’s involvement,
one or more of the organization’s supported organization(s) would have been engaged in? If "Yes," explain in
Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? If "Yes" or "No" provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? /f "Yes," describe in Part VI the role played by the organization in this regard. 3b
032025 01-25-21 Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE, INC. 26-4032979 pages
[Part V | Type IIl Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 ] Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See instructions.
All other Type Il non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)

8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8

Qs |[DN|=

o0 ([H[WIN|=

(=]

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year (optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a

Average monthly cash balances 1b

Fair market value of other non-exempt-use assets 1c
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other factors
(explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d.

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

o [Q |0 |T|®

W
W

H

® [N (o |0
0[N (0|

Minimum Asset Amount (add line 7 to line 6)

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, column A)
Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)
Enter greater of line 2 or line 3.

Qs |[DN|=

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to

emergency temporary reduction (see instructions). 6

I_l Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization (see
instructions).

o0 ([H[WIN|=

~

Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE, INC. 26-4032979 page7

[Part V | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations -,ntinued)

Section D - Distributions Current Year
1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required - provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions. 8
9 Distributable amount for 2020 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
U] (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
Pre-2020 Amount for 2020

1 Distributable amount for 2020 from Section C, line 6

2 Underdistributions, if any, for years prior to 2020 (reason-
able cause required - explain in Part VI). See instructions.

W

Excess distributions carryover, if any, to 2020

From 2015

From 2016

From 2017

From 2018

From 2019

Total of lines 3a through 3e

Applied to underdistributions of prior years

ST |[™|o |a|0 |T|v

Applied to 2020 distributable amount

Carryover from 2015 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4  Distributions for 2020 from Section D,
line 7: $

a Applied to underdistributions of prior years

b Applied to 2020 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2020, if
any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2020. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2021. Add lines 3j
and 4c.

8 Breakdown of line 7:

Excess from 2016

Excess from 2017

Excess from 2018

Excess from 2019

o [Q |0 |T|®

Excess from 2020

Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-E7) 2020 READY FOR LIFE, INC. 26-4032979 pages

Part VI | Supplemental Information. Provide the explanations required by Part Il, line 10; Part II, line 17a or 17b; Part Ill, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 93, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1¢e; Part V,
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

PART III, SECTION B, LINE 12, EXPLANATION FOR OTHER INCOME:

FUNDRAISING EVENT INCOME- SEE SCHEDULE G PART II

032028 01-25-21 Schedule A (Form 990 or 990-EZ) 2020
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READY FOR LIFE, INC. 26-4032979
Payments from Disqualified Persons
Schedule A Included on Part lll, Line 7a 2020
** Do Not File **
*** Not Open to Public Inspection ***
Paver's Name 2016 2017 2018 2019 2020
Y Amount Amount Amount Amount Amount

GERALD HOGAN 40,000. 32,146. 26,100. 39,460. 14,500.
P.N. RISSER, III 20,000. 10,000. 80,940. 27,960. 32,700.
MARY PAT MCLAIN 5,000. 0. 0. 0. 0.
MARY PATRICIA MCLAIN
TRUST 0. 0. 6,690. 7,800. 5,000.
EDIE BANKS 0. 0. 7,260. 7,350. 2,000.
YVETTE BEAN,
REUSABLE TRANSPORT P 0. 0. 5,100. 8,100. 0.
BETH DILLINGER
FFOUNDATION 0. 0. 0. 5,450. 1,400.
Total to Schedule A,
Part Ill, Line 7a 65,000. 42,146. 126,090. 96,120. 55,600.

023172 04-01-20



Schedule B Schedule of Contributors OMB No. 1545-0047

(Form 990, 990-EZ, P Attach to Form 990, Form 990-EZ, or Form 990-PF. 20 20

or 990-PF) . . .
Department of the Treasury P> Go to www.irs.gov/Form990 for the latest information.

Internal Revenue Service

Name of the organization Employer identification number
READY FOR LIFE, INC. 26-4032979

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

4947(a)(1) nonexempt charitable trust not treated as a private foundation
527 political organization
Form 990-PF 501(c)(3) exempt private foundation

4947 (a)(1) nonexempt charitable trust treated as a private foundation

0o don

501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money or
property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor’s total contributions.

Special Rules

|:| For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part Il, line 13, 16a, or 16b, and that received from
any one contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i) Form 990, Part VIII, line 1h;
or (i) Form 990-EZ, line 1. Complete Parts | and II.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
"N/A" in column (b) instead of the contributor name and address), II, and Ill.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this box
is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Don’t complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions totaling $5,000 or more during the year > $

Caution: An organization that isn’t covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 990-EZ, or 990-PF),
but it must answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line 2, to
certify that it doesn’t meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

LHA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

023451 11-25-20



Schedule B (Form 990, 990-EZ, or 990-PF) (2020) Page 2

Name of organization Employer identification number
READY FOR LIFE, INC. 26-4032979
Part | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 | SPEER FOUNDATION Person
Payroll |:|
2535 SUCCESS DR $ 115,000. Noncash [ |
(Complete Part Il for
ODESSA, FL 33556 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
2 | GERALD HOGAN Person
Payroll |:|
180 BEACH DRIVE #2600 $ 14,500. Noncash [ |
(Complete Part Il for
ST. PETERSBURG, FL 33701 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
3 | ARTHUR FAMILY FOUNDATION Person
Payroll |:|
1001 62ND ST S $ 22,000. Noncash [ ]
(Complete Part Il for
GULFPORT, FL 33707 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
4 | RAYS BASEBALL FOUNDATION Person
Payroll |:|
1 TROPICANA DRIVE $ 5,000. Noncash [ |
(Complete Part Il for
ST. PETERSBURG, FL 33705 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
5| P.N. RISSER Person
Payroll |:|
2865 EXECUTIVE DRIVE $ 32,700. Noncash [ |
(Complete Part Il for
CLEARWATER, FL 33762 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
6 | MARY PATRICIA MCLAIN TRUST Person
Payroll |:|
555 5TH AVENUE N.E. NO.614 $ 50,000. Noncash [ |
(Complete Part Il for
ST. PETERSBURG, FL 33701 noncash contributions.)
023452 11-25-20 Schedule B (Form 990, 990-EZ, or 990-PF) (2020)
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Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

Page 2

Name of organization

READY FOR LIFE, INC.

Employer identification number

26-4032979

Part | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
7 | PINELLAS COMMUNITY FOUNDATION Person
Payroll |:|
17755 US HWY 19 N #150 10,000. Noncash [ |
(Complete Part Il for
CLEARWATER, FL 33764 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
8 | THOMAS AND MARY JAMES FOUNDATION Person
Payroll |:|
880 CARILLON PKWY 10,000. Noncash [ |
(Complete Part Il for
ST. PETERSBURG, FL 33716 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
9 | MCLAIN FOODS, INC. Person
Payroll |:|
1918 4TH ST. N 5,000. Noncash [ ]
(Complete Part Il for
ST. PETERSBURG, FL 33704 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
10 | SCHULZE FAMILY FOUNDATION Person
Payroll |:|
12810 USF MAGNOLIA DR 5,000. Noncash [ |
(Complete Part Il for
TAMPA, FL 33612 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
11 | INDIA RIGGS Person
Payroll |:|
88 NEW JERSEY DR 20,045. Noncash [ |
(Complete Part Il for
DUNEDIN, FL 34698 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
12 | NEIL AND SUSAN SAVAGE Person
Payroll |:|
300 BEACH DR NE #2702 9,000. Noncash [ |
(Complete Part Il for
ST. PETERSBURG, FL 33701 noncash contributions.)

023452 11-25-20
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Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

Page 2

Name of organization

READY FOR LIFE,

INC.

Employer identification number

26-4032979

Part | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(a)

Type of contribution

13 | ELIZABETH HEINKEL

650 COLLANY RD.

8,500.

TIERRA VERDE, FL 33715

Person
Payroll |:|
Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(a)

Type of contribution

14 | GODBOLD FOUNDATION, INC

1625 OCEANVIEW DR

5,000.

ST. PETERSBURG, FL 33715

Person
Payroll |:|
Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(a)

Type of contribution

15 | SHERYL FORTUNE

175 1 ST. S #2707

5,000.

ST. PETERSBURG, FL 33701

Person
Payroll |:|
Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(a)

Type of contribution

Person |:|
Payroll |:|
Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(a)

Type of contribution

Person |:|
Payroll |:|
Noncash |:|

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(a)

Type of contribution

Person |:|
Payroll |:|
Noncash |:|

(Complete Part Il for
noncash contributions.)

023452 11-25-20

16070331 795320 303800
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Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

Page 3

Name of organization

READY FOR LIFE, INC.

Employer identification number

26-4032979

Part Il Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a)
No. (b) (c) (d)
- . FMV (or estimate) i
from Description of noncash property given . . Date received
(See instructions.)
Part |
(a)
No. (b) (c) (d)
- . FMV (or estimate) i
from Description of noncash property given . . Date received
(See instructions.)
Part |
(a)
No. (b) (c) (d)
- . FMV (or estimate) i
from Description of noncash property given . . Date received
(See instructions.)
Part |
(a)
No. (b) © ()
- . FMV (or estimate) i
from Description of noncash property given . . Date received
(See instructions.)
Part |
(a)
No. (b) © ()
- . FMV (or estimate) i
from Description of noncash property given . . Date received
(See instructions.)
Part |
(a)
No. (b) © ()
- . FMV (or estimate) i
from Description of noncash property given . . Date received
Part | (See instructions.)

023453 11-25-20

16070331 795320

303800
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Schedule B (Form 990, 990-EZ, or 990-PF) (2020) Page 4
Name of organization Employer identification number

READY FOR LIFE, INC. 26-4032979
Part Il Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8), or (10) that total more than $1,000 for the year
from any one contributor. Complete columns (a) through (e) and the following line entry. For organizations
completing Part lll, enter the total of exclusively religious, charitable, etc., contributions of $1,000 or less for the year. (Enter this info. once.) > $
Use duplicate copies of Part Il if additional space is needed.

(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
023454 11-25-20 Schedule B (Form 990, 990-EZ, or 990-PF) (2020)
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OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements 2020

(Form 990) P> Complete if the organization answered "Yes" on Form 990,
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. o Publi
Department of the Treasury > Attach to Form 990. pen tO_ ublic
Internal Revenue Service P>Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
READY FOR LIFE, INC. 26-4032979

Partl | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the
organization answered "Yes" on Form 990, Part 1V, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number atend ofyear .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)

Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization’s property, subject to the organization’s exclusive legal control? |:| Yes |:| No

a b ON =

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private DeNefit? ... |:| Yes |:| No
[Part Il | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (for example, recreation or education) |:| Preservation of a historically important land area
|:| Protection of natural habitat |:| Preservation of a certified historic structure
|:| Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year. Held at the End of the Tax Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements . 2b
¢ Number of conservation easements on a certified historic structure includedin (@) ... . 2c
d Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic structure
listed inthe National RegiSter 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p>
4 Number of states where property subject to conservation easement is located p>
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? ..~~~ |:| Yes |:| No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»_
7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
> $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170(M@®))? [ Ives [_INo

9 In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements.
Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

1a [f the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part XllI the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items:

(i) Revenue included on Form 990, Part VI, line 1
(ii) Assets included in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under FASB ASC 958 relating to these items:

a Revenue included on Form 990, Part VIII, line 1 > $

b Assets included in Form 990, Part X

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2020
032051 12-01-20
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Schedule D (Form 990) 2020 READY FOR LIFE, INC. 26-4032979 page2
[Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets(continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that make significant use of its
collection items (check all that apply):
a [ Public exhibition
b |:| Scholarly research
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIlI.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? |:| Yes

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

d |:| Loan or exchange program

e |:| Other

|:|No

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
ON FOIM 000, Part X
b If "Yes," explain the arrangement in Part Xlll and complete the following table:

|:|No

Amount

BegiNnNINg DalanCe
Additions during the year .
Distributions during the year
ENAING DalanCe
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability?
b If "Yes," explain the arrangement in Part Xlll. Check here if the explanation has been provided on Part Xl
[Part V [ Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10.

- 0o o O

1a

® O O T

-

(c) Two years back

(d) Three years back

(a) Current year

(b) Prior year

(e) Four years back

Beginning of year balance
Contributions

Net investment earnings, gains, and losses

Grants or scholarships

and programs
Administrative expenses
End of year balance

Other expenditures for facilities

Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

Board designated or quasi-endowment P>

Permanent endowment P>

¢ Term endowment P>
The percentages on lines 2a, 2b, and 2¢ should equal 100% .

%

%

%

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by: Yes | No
(1) Unrelated Organizations 3a(i)
(i) Related Organizations 3a(ii)
b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? 3b

Describe in Part Xl the intended uses of the organization’s endowment funds.

Part VI | Land, Buildings, and Equipment.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

16070331 795320 303800

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land
b Buildings
¢ Leasehold improvements .. 64,727- 40,284- 24,443-
d 53,008. 21,539. 31,469.
e
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.) ... ... > 55,912.

Schedule D (Form 990) 2020

032052 12-01-20
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Schedule D (Form 990) 2020 READY FOR LIFE, INC. 26-4032979 page3

Part VII| Investments - Other Securities.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives . .

(2) Closely held equity interests

(3) Other

>

)

B

—

,_\,_\
\_/(:

=

— |~ |=
3 |m

G

—

= [

H

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) p»

Part VIIl| Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1)

(2

()

(4

()

(6)

@

(8

(9

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) p»

Part IX | Other Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

(1)

(2

()

(4

()

(6)

@

(8

(9

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.) ... . . . >

Part X | Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.

1. (a) Description of liability (b) Book value

Federal income taxes

2. Liability for uncertain tax positions. In Part XllI, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XIII ...

Schedule D (Form 990) 2020

032053 12-01-20

30
16070331 795320 303800 2020.05092 READY FOR LIFE, INC. 303800_1



Schedule D (Form 990) 2020 READY FOR LIFE, INC. 26-4032979 page4
Part XI [ Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 970 ’ 965.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments . 2a

b Donated services and use of facilities 2b 42 ' 937.

¢ Recoveries Of prior year grants 2c

d Other (Describe in Part XIIL.) 2d

e Addlines 2athrough 2d 2e 42,937.
3  Subtract line 2e from lINe 1 3 928,028.
4  Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VI, line7b 4a

b Other (Describe inPartxit.y 4b

¢ Addlinesdaanddb 4c 0.

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, line 12.) ... .. ... . .. ... ... ... 5 928,028.

Part XIl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements 1 1 ’ 001 ’ 316.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a 42 ' 937.

b Prioryear adjustments 2b

C Other l0SSes 2c

d Other (Describe in Part XU . 2d

e Addlines 2athrough 2d 2e 42,937.
3  Subtract line 2e from lINe 1 3 958,379.
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VI, line7b 4a

b Other (Describe inPart xit.y 4b

¢ Addlinesdaanddb 4c 0.

Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, line 18.)  ....................c....c.c............. 5 958,379.

| Part Xill| Supplemental Information.

Provide the descriptions required for Part Il lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

PART X, LINE 2:

THE ORGANIZATION IS EXEMPT FROM FEDERAL AND STATE INCOME TAXES UNDER

SECTION 501(C)(3) OF THE INTERNAL REVENUE CODE. MANAGEMENT IS NOT AWARE

OF ANY ACTIVITIES THAT WOULD JEOPARDIZE THE ORGANIZATION'S TAX EXEMPT

STATUS. THE ORGANIZATION IS NOT AWARE OF ANY TAX POSITIONS IT HAS TAKEN

THAT ARE SUBJECT TO A SIGNIFICANT DEGREE OF UNCERTAINTY. TAX YEARS AFTER

2018 REMAIN SUBJECT TO EXAMINATION BY FEDERAL AND STATE AUTHORITIES.

032054 12-01-20 Schedule D (Form 990) 2020
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SCHEDULE G Supplemental Information Regarding Fundraising or Gaming Activities OMB No. 1545-0047
(Form 990 or 990-EZ)| Complete if the organization answered "Yes" on Form 990, Part IV, line 17, 18, or 19, or if the 2020
organization entered more than $15,000 on Form 990-EZ, line 6a.
Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P> Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
READY FOR LIFE, INC. 26-4032979

Fundraising Activities. Complete if the organization answered "Yes" on Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a Mail solicitations e Solicitation of non-government grants
b |:| Internet and email solicitations f |:| Solicitation of government grants
c |:| Phone solicitations g |:| Special fundraising events

d |:| In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees, or
key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? |:| Yes |:| No
b If "Yes," list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

iii) Did v) Amount paid . .
(i) Name and address of individual N i oie, (iv) Gross receipts t(o %or retaine‘é by) | (Vi) Amount paid
or entity (fundraiser) (ii) Activity have ct;st?dfy from activit fundraiser to (or retained by)
Y coniributions? Y listed in col. (i) organization
Yes | No
TOMAl o >
3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2020
032081 11-25-20
32

16070331 795320 303800 2020.05092 READY FOR LIFE, INC. 303800_1



Schedule G (Form 990 or 990-E7) 2020 READY FOR LIFE,

INC.

26-4032979 page2

Part Il

Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or reported more than $15,000

of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

(a) Event #1

(b) Event #2

(c) Other events

(d) Total events

ANNUAL FFTSHING
(add col. (a) through
LUNCHEON TOURNAMENT 6
col. (c¢))
° (event type) (event type) (total number)
>
C
(9]
é 1 Grossreceipts __________________________________________ 12,8870 22,350. 26,5090 61,7460
2 Less:Contributions . 10,440. 11,100. 2,400. 23,940.
3 Gross income (line 1 minus line2) ... 2,447. 11,250. 24,1009. 37,806.
4 Cashprizes
5 Noncash prizes
]
(2]
& | 6 Rentfacilitycosts
3
L
g 7 Foodandbeverages .
a
8 Entertainment .
9 Other direct expenses 600. 5,955. 6,555,
10 Direct expense summary. Add lines 4 through Q incolumn (d) S 6,555.
11 Net income summary. Subtract line 10 from line 3, column (d) ... » 31 ’ 251.
Part lll | Gaming. Complete if the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.
) (b) Pull tabs/instant . (d) Total gaming (add
(0]
3 (a) Bingo bingo/progressive bingo |  (¢) Othergaming 1. " o) hrough col. (c))
g
Q
o
1 GroSSIeVENUE .....................ccccccoveeeeeeevens
o |2 Cashprizes
@
5
2|8 Noncashoprizes .. ...
L
©
214 Rent/faciitycosts
a
5 Otherdirectexpenses ...
I_l Yes % I_l Yes % I_l Yes %
6 Volunteerlabor |:| No |:| No |:| No
7 Direct expense summary. Add lines 2 through 5in column (d) >
8 Net gaming income summary. Subtract line 7 from line 1, column (d) ... |

9 Enter the state(s) in which the organization conducts gaming activities:

a Is the organization licensed to conduct gaming activities in each of these states?

b If "No," explain:

10a Were any of the organization’s gaming licenses revoked, suspended, or terminated during the tax year?

b If "Yes," explain:

032082 11-25-20

16070331 795320 303800
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Schedule G (Form 990 or 990-E2) 2020 READY FOR LIFE, INC. 26-4032979 pages

11 Does the organization conduct gaming activities with nonmembers? I_l Yes I_l No
12 |s the organization a grantor, beneficiary or trustee of a trust, or a member of a partnership or other entity formed
to administer charitable QaminNg ? |:| Yes |:| No

13 Indicate the percentage of gaming activity conducted in:
a The organization’s facility

13a %
b AN OULSIAE TG Y 13b %
14 Enter the name and address of the person who prepares the organization’s gaming/special events books and records:
Name P>
Address P>
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? l:l Yes l:l No

b If "Yes," enter the amount of gaming revenue received by the organization P> $
of gaming revenue retained by the third party P> $
c If "Yes," enter name and address of the third party:

and the amount

Name P>

Address P>

16 Gaming manager information:

Name P>

Gaming manager compensation p> $

Description of services provided P>

|:| Director/officer |:| Employee |:| Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license? |:| Yes |:| No

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization’s own exempt activities during the tax year » $
|Part IV| Supplemental Information. Provide the explanations required by Part I, line 2b, columns (jii) and (v); and Part IIl, lines 9, 9b, 10b,

15b, 15¢, 16, and 17b, as applicable. Also provide any additional information. See instructions.

032083 11-25-20 Schedule G (Form 990 or 990-EZ) 2020
34

16070331 795320 303800 2020.05092 READY FOR LIFE, INC. 303800_1



Schedule G (Form 990 or 990-E2) READY FOR LIFE, INC. 26-4032979 pagea
[Part IV | Supplemental Information (continued)

Schedule G (Form 990 or 990-EZ)
032084 04-01-20
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SCHEDULE M
(Form 990)

Department of the Treasury
Internal Revenue Service

> Complete if the organizations answered "Yes" on Form 990, Part IV, lines 29 or 30.

P Attach to Form 990.

Noncash Contributions

» Goto www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

Employer identification number

READY FOR LIFE, INC. 26-4032979
[Part] | Types of Property
(a) (b) (c) (d)
Check if Number of Noncash contribution Method of determining
applicable | contributions or [ amounts reported on noncash contribution amounts
items contributed| Form 990, Part VIII, line 1g
1 Art-Worksofart
2 Art - Historical treasures
3 Art-Fractionalinterests
4 Books and publications
5 Clothing and household goods X 100,164.
6 Cars and other vehicles
7 Boatsandplanes
8 Intellectual property
9 Securities - Publicly traded
10 Securities - Closely held stock
11 Securities - Partnership, LLC, or
trust interests
12  Securities - Miscellaneous
13 Qualified conservation contribution -
Historic structures
14 Qualified conservation contribution - Other
15 Real estate - Residential
16 Real estate - Commercial
17 Real estate - Other
18 Collectivles
19 Foodinventory
20 Drugs and medical supplies .
21 Taxidermy
22 Historical artifacts
23 Scientific specimens
24 Archeological artifacts
25 Other » ( RENT ) X 0 32,825.
26 Other P | )
27 Other P ¢ )
28 Other P | )
29 Number of Forms 8283 received by the organization during the tax year for contributions
for which the organization completed Form 8283, Part V, Donee Acknowledgement . 29
Yes | No
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1 through 28, that it
must hold for at least three years from the date of the initial contribution, and which isn’t required to be used for
exempt purposes for the entire NoIdING PeIOT ? 30a X
b If "Yes," describe the arrangement in Part Il.
31 Does the organization have a gift acceptance policy that requires the review of any nonstandard contributions? 31 | X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
CONtribULIONS Y 32a X
b If "Yes," describe in Part Il.
33 If the organization didn’t report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part Il.
LHA  For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) 2020

032141 11-23-20

16070331 795320 303800
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Schedule M (Form 990) 2020 READY FOR LIFE, INC. 26-4032979 Page 2

Part Il | Supplemental Information. Provide the information required by Part I, lines 30b, 32b, and 33, and whether the organization
is reporting in Part I, column (b), the number of contributions, the number of items received, or a combination of both. Also complete
this part for any additional information.

032142 11-23-20 Schedule M (Form 990) 2020
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OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ 2020

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information. .
Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service P> Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
READY FOR LIFE, INC. 26-4032979

FORM 990, PART VI, SECTION B, LINE 11B:

A DRAFT COPY OF FORM 990 AND ALL ATTACHED SCHEDULES IS PROVIDED TO THE

GOVERNING BODY FOR REVIEW PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C:

EACH DIRECTOR, PRINCIPAL OFFICER AND MEMBER OF A COMMITTEE WITH GOVERNING

BOARD DELEGATED POWERS WILL ANNUALLY SIGN A STATEMENT WHICH AFFIRMS SUCH

PERSON:

A. HAS RECEIVED A COPY OF THE CONFLICTS OF INTEREST POLICY

B. HAS READ AND UNDERSTANDS THE POLICY

C. HAS AGREED TO COMPLY WITH THE POLICY, AND

D. UNDERSTANDS THE ORGANIZATION IS CHARITABLE AND IN ORDER TO MAINTAIN ITS

FEDERAL TAX-EXEMPTION IT MUST ENGAGE PRIMARILY IN ACTIVITIES, WHICH

ACCOMPLISH ONE OR MORE OF ITS TAX-EXEMPT PURPOSES.

FORM 990, PART VI, SECTION B, LINE 15B:

COMPENSATION IS SET BASED ON SIMILAR ORGANIZATIONS IN THE COMMUNITY.

FORM 990, PART VI, SECTION C, LINE 19:

READY FOR LIFE, INC MAKES ITS GOVERNING DOCUMENTS AND FINANCIAL STATEMENTS

AVAILABLE TO THE PUBLIC ON GUIDESTAR OR BY REQUEST. PLEASE CALL KATHY

MIZE-PLUMMER AT

727-954-3989 OR EMAIL AT INFOGREADYFORLIFEPINELLAS.ORG.

FORM 990, PART XII, LINE 2C

THE OVERSIGHT PROCESS HAS NOT CHANGED FROM THE PRIOR YEAR.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) 2020
032211 11-20-20
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Ready For Life, Inc.

Balance Sheet Comparison

As of August 31, 2023

TOTAL
AS OF AUG 31, 2023 AS OF AUG 31, 2022 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
Operating Accounts
Petty Cash 2,430.26 862.37 1,567.89 181.81 %
Seacoast Operating (4712) 9,545.29 77,100.91 -67,555.62 -87.62 %
Truist Bank Account 542.97 3,218.24 -2,675.27 -83.13 %
Total Operating Accounts 12,518.52 81,181.52  -68,663.00  -84.58%
Reserve & CD Accounts
Raymond James Reserve Account (3.43%) 129,685.68 125,864.64 3,821.04 3.04 %
Seacoast CD (4.65%) 75,583.97 75,583.97
Seacoast Premier MM (4.20%) 70,668.65 70,668.65
Truist Money Market (4.0%) 170,886.78 117,867.57 53,019.21 44.98 %
Total Reserve & CD Accounts 446,825.08 243,732.21  203,092.87  83.33%
Ty e £459,343.60 SN $324’91 SR 34;3;25:87 ==
Accounts Receivable
Accounts Receivable 0.00 -100.00 100.00 100.00 %
* Total Accounts Receivable $0.00 $-100.00  $100.00  100.00%
Other Current Assets
PrePaid Expenses 0.00 0.00 0.00
Vanilla Card #5549 45.68 45.68 0.00 0.00 %
Vanilla Card #9615 29.91 29.91 0.00 0.00 %
Total PrePaid Expenses 75.59 75.59 0.00 0.00 %
Total Other Current Assets $75.59 $75.59 $0.00  0.00%
Total Current Assets $450,410.19  $324,880.32  $134,520.87 N4 %
Fixed Assets
Accumulated Depreciation -81,257.27 -81,257.27 0.00 0.00 %
Computers & Office Equipment 22,739.24 22,604.88 134.36 0.59 %
Furniture and Fixtures 31,903.04 31,903.04 0.00 0.00%
leasehold improvements 79,626.05 79,626.05 0.00 0.00 %
~ Total Fixed Assets $53,011.06 552,87630 $134.36 0.25%
Other Assets
Pre-Paid Software 300.00 300.00 0.00 0.00 %
Security Deposits 4,138.00 4,138.00 0.00 0.00 %
T A S——e—— a0 $4‘,438.>00W éo;oo' IR
TOTAL ASSETS $516,868.25 | $382,204.02 $134,66423  35.23%




Ready For Life, Inc.

Balance Sheet Comparison
As of August 31, 2023

TOTAL
AS OF AUG 31, 2023 AS OF AUG 31, 2022 (PY) CHANGE % CHANGE
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 3,263.37 3,263.37 0.00 0.00 %
Total Accounts Payable $3,263.37 $3,26337  $0.00 ©0.00%
Credit Cards
TRUIST Visa #0922 66.75 66.75
TRUIST Visa #5985 1,101.23 361.66 739.57 204.49 %
TRUIST Visa #8441 (deleted) 0.00 288.86 -288.86 -100.00 %
TRUIST Visa 0321 99.99 99.99 0.00 0.00 %
" Total Credit Cards '$1,267.97 ~ $750.51 $517.46 68.95 %
Other Current Liabilities
401K Funds 1,058.55 -419.30 1,477.85 352.46 %
Accrued Expenses - Other 3,137.00 3,137.00 0.00 0.00 %
Accrued Payroll 17,362.00 17,362.00 0.00 0.00 %
" Total Other Current Liabilities $21,557.55 $20,079.70  $1,477.85 7.36%
Total Current Liabilities $26,088.89 © $24,093.58 $1,095.31 8.28 %
Total Liabilities $26,088.89 - $24,093.58 $1,995.31 8.28%
Equity
Retained Eamings 602,792.90 374,339.25 228,453.65 61.03 %
Net Income -112,013.54 -16,228.81 -95,784.73 -590.21 %
Total Equity $490,779.36 " $358,110.44  $132,668.92  37.05%
TOTAL LIABILITIES AND EQUITY $516,868.25 $382,204.02  $134,664.23 35.23 %




Ready For Life
Income Statement

8/31/2023
8/31/2023 Fiscal Year to Date Last Fiscal Year July 2022-Aug 2022}

Actual Budget Variance Actual Budget Variance Last Year Actual | STLY Variance
Revenue
Individual/Group Giving/Other Revenue 18,125.81 | 28,449.00 | (10,323.19) 29,222.90 | 47,379.00 | (18,156.10) 28,764.97 457.93
Corporation & Foundation 2,392.52 | 38,000.00 | {35,607.48) 13,058.59 40,281,.00 | (27,222.41) 29,230.63 {16,172.04)
RFL Fundraising Events 4,311.00 | 15,000.00 | (10,689.00) 4,811.00 16,200.00 | (11,389.00) - 4,811.00
Third Party Events 2,271.00 2,271.00 - 2,271.00 2,271.00 - 31,991.49 {29,720.49)
Reimbursed Revenue/Grants/Contracts/Gov 10,666.37 11,766.66 (1,100.29) 22,503.74 23,533.32 (1,029.58) 25,347.81 (2,844.07)
Total Revenue 37,766.70 | 95,486.66 | (57,719.96) 71,867.23 | 129,664.32 | (57,797.09) 115,334.90 (43,467.67)
Expenses
Total Payroll Expense 77,225.86 72,987.51 4,238.35 126,518.94 | 124,355.02 2,163.92 82,815.65 43,703.29
All Other Expenses 29,365.16 | 43,656.58 | (14,291.42) 60,847.37 79,833.16 | (18,985.79) 48,151.72 12,695.65
Total Expenses 106,591.02 | 116,644.09 | (10,053.07)| 187,366.31 | 204,188.18 | (16,821.87) 130,967.37 56,398.94
Change in Net Assets from Ongoing Operations (68,824.32)| (21,157.43)| (47,666.89)| (115,499.08)| (74,523.86)| (40,975.22) (15,632.47) (99,866.61)




Ready For Life, Inc.

Profit and Loss Comparison

August 2023
TOTAL
AUG 2023 AUG 2022 (PY) CHANGE
Income
() Contributions 30,452.90 20,514.88 9,938.02
Reimbursed Expenses 731.80 24,262.80 -23,531.00
RFL {I) Fundraising Events 4,311.00 4,311.00
Third Party Fundraising Events 2,271.00 23,020.00 -20,749.00
Total Income $37,766.70 $67,797.68 $ -30,030.98
GROSS PROFIT $37,766.70 $67,797.68 $-30,030.98
Expenses
Bank/Credit Card Fees 245.35 476.12 -230.77
Dues and Subscriptions 398.60 14.50 384.10
FSS Expense 5,859.58 5,859.58
Fundraising Expenses 1,131.48 3,826.90 -2,695.42
Insurance 734.63 753.72 -19.09
IT Expenses 1,120.74 1,186.15 -65.41
Marketing & Promotional Expense 1,062.40 2,445.80 -1,383.40
Meeting Expenses 282.33 74.29 208.04
Occupancy Expenses 8,108.83 8,101.32 7.51
Office Expense 585.26 389.66 195.60
Payroll 77,225.86 41,010.55 36,215.31
Professional Development 1,095.39 1,152.02 -56.63
Professional Fees 5,750.00 2,022.50 3,727.50
Repairs/Maintenance 2,353.99 -2,353.99
Youth Support 2,990.57 4,177.21 -1,186.64
Total Expenses $106,591.02  $67.98473 $38,606.20
NET OPERATING INCOME $ -68,824.32 $-187.05 $ -68,637.27
Other Income
() In-Kind Income 5,162.25 8,478.22 -3,315.97
Cash Rewards 50.00 -50.00
Dividend Income 169.06 -169.06
interest Income 1,564.60 4.54 1,560.06
Raymond James Change in Value 121.22 117.12 4.10
Total Other Income $6,848.07 $8,818.94 $-1,970.87
Other Expenses
(E) In-Kind Expense 5,162.25 8,478.22 -3,315.97
Reimbursable Expense 1,196.69 -1,196.69
Total Other Expenses $5,162.25 $9,674.91 $ -4,512.66
NET OTHER INCOME $1,685.82 $ -855.97 $2,541.79
NET INCOME $ -67,138.50 $-1,043.02 $ -66,095.48




Ready For Life, Inc.

Profit and Loss
July - August, 2023

income
(1) Contributions
Reimbursed Expenses
RFL (I) Fundraising Events
Third Party Fundraising Events

Total Income

GROSS PROFIT

Expenses
Bank/Credit Card Fees
Dues and Subscriptions
FSS Expense
Fundraising Expenses
Insurance
IT Expenses
Marketing & Promotional Expense
Meeting Expenses
Miscellaneous
Occupancy Expenses
Office Expense
Payroll
Professional Development
Professional Fees
Repairs/Maintenance
Youth Support

Total Expenses

NET OPERATING INCOME

Other Income
(1) In-Kind income
Cash Rewards
Dividend income
Interest iIncome
Raymond James Change in Value
Total Other Income
Other Expenses
(E) In-Kind Expense
Reimbursable Expense
Total Other Expenses
NET OTHER INCOME

NET INCOME

TOTAL

JUL - AUG, 2023 JUL - AUC-;, 2022 (PY) CHANGE
62,150.63 57,995.60 4,155.03
2,634.60 25,347.81 -22.713.21
4,811.00 4,811.00
2,271.00 31,091.49 -29,720.49
$71,867.23 $115,334.90 $ -43,467.67
$71,867.23 $115,334.90 $ -43,467.67
510.84 74832 -237.48
635.40 305.93 329.47
11,858.11 11,858.11
1,385.14 3,844.14 -2,459.00
734.63 753.72 -18.09
1,744.76 2,180.56 -435.80
1,204.90 4,692.80 -3,487.90
282.33 74.29 208.04

0.18 0.18
16,015.25 16,115.24 -99.99
828.20 628.32 199.88
126,518.94 82,815.65 43,703.29
1,304.47 1,317.02 -12.55
12,435.00 3,732.50 8,702.50
59.04 3,932.12 -3,873.08
11,849.12 9,826.76 2,022.36
$187,366.31 $130,967.37 $56,398.94
$ -115,499.08 $ -15,632.47 $ -99,866.61
21,836.82 20,597.90 1,238.92
50.00 -50.00

308.06 -308.06

3,122.68 8.22 3,114.46
362.86 234.07 128.79
$25,322.36 $21,198.25 $4,124.11
21,836.82 20,597.90 1,238.92
1,196.69 -1,196.69

$21,836.82 $21,794.59 $42.23
$3,485.54 $ -596.34 $4,081.88
$-112,013.54 $-16,228.81 $ -95,784.73




Ready For Life, Inc.

Budget vs. Actuals: Budget Jul 2023 - Jun 2024 - FY24 P&L

August 2023
TOTAL
ACTUAL BUDGET OVER BUDGET
Income
(1) Contributions 30,452.90 76,382.33 -45,929.43
Reimbursed Expenses 731.80 1,833.33 -1,101.53
RFL (l) Fundraising Events 4,311.00 15,000.00 -10,689.00
Third Party Fundraising Events 2,271.00 2,271.00 0.00
Total Income  $37,766.70 $95,486.66 $ -57,719.96
GROSS PROFIT $37,766.70 $95,486.66 $-57,719.96
Expenses
Bank/Credit Card Fees 245.35 406.50 -161.15
Dues and Subscriptions 398.60 250.00 148.60
FSS Expense 5,859.58 9,934.58 -4,075.00
Fundraising Expenses 1,131.48 1,750.00 -618.52
Insurance 734.63 1,434.00 -699.37
IT Expenses 1,120.74 1,775.00 -654.26
Licenses and Permits 0.00 0.00
Marketing & Promotional Expense 1,062.40 416.67 645.73
Meeting Expenses 282.33 150.00 132.33
Occupancy Expenses 8,108.83 8,169.00 -60.17
Office Expense 585.26 383.33 201.93
Payroll 77,225.86 72,987.51 4,238.35
Professional Development 1,095.39 1,625.00 -529.61
Professional Fees 5,750.00 6,562.50 -812.50
Repairs/Maintenance 100.00 -100.00
Website Expenses 33.33 -33.33
Youth Support 2,990.57 10,666.67 -7,676.10
Total Expenses $106,591.02 $116,644.09 $-10,053.07
NET OPERATING INCOME $ -68,824.32 $-21,157.43 $ -47,666.89
Other income
() In-Kind Income 5,162.25 9,000.00 -3,837.75
Interest Income 1,564.60 1,564.60
Raymond James Change in Value 121.22 121.22
“Total Other Income - $6,848.07 © $9,000.00 $-2,151.93
Other Expenses

(E) In-Kind Expense 5,162.25 9,000.00 -3,837.75
Total Other Expenses $5,162.25 $9,000.00 $-3,837.75
NET OTHER INCOME $1,685.82 $0.00 $1,685.82
NET INCOME $ -67,138.50 $-21,167.43 $ -45,981.07




Ready For Life, Inc.

YTD Budget vs. Actuals: Budget Jul 2023 - Jun 2024 - FY24 P&L
July - August, 2023

ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
(1) Contributions 62,150.63 107,526.66 -45,376.03 57.80 %
Reimbursed Expenses 2,634.60 3,666.66 -1,032.06 71.85%
RFL (1) Fundraising Events 4,811.00 16,200.00 -11,389.00 29.70 %
Third Party Fundraising Events 2,271.00 2,271.00 0.00 100.00 %
g i p— g7 ,867.2‘5""""» T 85770700 T
GROSS PROFIT $71,867.23 $129,664.32 $ -57,797.09 55.43 %
Expenses
Bank/Credit Card Fees 510.84 813.00 -302.16 62.83 %
Dues and Subscriptions 635.40 500.00 135.40 127.08 %
FSS Expense 11,858.11 19,869.16 -8,011.05 59.68 %
Fundraising Expenses 1,385.14 2,100.00 -714.86 65.96 %
Insurance 734.63 1,434.00 -699.37 51.23%
IT Expenses 1,744.76 2,500.00 -755.24 69.79 %
Licenses and Permits 0.00 0.00
Marketing & Promotional Expense 1,204.90 833.34 371.56 144.59 %
Meeting Expenses 282.33 300.00 -17.67 94.11 %
Miscellaneous 0.18 0.18
Occupancy Expenses 16,015.25 16,317.00 -301.75 98.15 %
Office Expense 828.20 766.66 61.54 108.03 %
Payroll 126,518.94 124,355.02 2,163.92 101.74 %
Professional Development 1,304.47 1,850.00 -545.53 70.51 %
Professional Fees 12,435.00 13,250.00 -815.00 93.85 %
Repairs/Maintenance 59.04 200.00 -140.96 29.52 %
Voided Check 0.00 0.00
Website Expenses 66.66 -66.66
Youth Support 11,849.12 19,033.34 -7,184.22 62.25 %
Total Expenses $187,366.31  $204,188.18 $-16,821.87 91.76 %
NET OPERATING INCOME $-115,490.08  $-74523.86  $-40,975.22 154.98%
Other Income
(1) In-Kind Income 21,836.82 18,600.00 3,236.82 117.40 %
Interest Income 3,122.68 3,122.68
Raymond James Change in Value 362.86 362.86
Total Other income ' $25,322.36  $18,600.00 $6,722.36 136.14 %
Other Expenses
(E) In-Kind Expense 21,836.82 18,600.00 3,236.82 117.40 %
Total Other Expenses $21,836.82 $18,600.00 $3,236.82 117.40 %
S o e $3,48554 i R $é,485.54 S
'NET INCOME o © $-112,013.54 $-74,523.86 $-37,480.68 15031 %




INDEPENDENT AUDITORS’ COMMUNICATION WITH
THOSE CHARGED WITH GOVERNANCE
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Cesar J. Rivero, in Memoriam (1942-2017)

To the Board of Directors
Ready for Life, Inc.

We have audited the financial statements of Ready for Life, Inc., Inc. (the “Organization”) for the
years ended June 30, 2022 and 2021 and will issue our report thereon dated March 10, 2023.
Professional standards require that we provide you with information about our responsibilities,
as well as certain information related to the planned scope and timing of our audit. Professional
standard also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Organization are described in Note A to the financial
statements. During the year ended June 30, 2022, the Organization adopted ASU 2020-07,
Presentationand Disclosure by Not-for-Profit Entities for Contributed Nonfinancial Assets. We
noted no transactions entered into by the Organization during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected. The most sensitive
estimates affecting the financial statements were:

e Management’'s estimate of the useful life of capital assets is based on historical
experience, physical condition and external factors affecting future utility. We
evaluated the key factors and assumptions used to develop the valuation estimate in
determining that it is reasonable in relation to the financial statements taken as a
whole.

o Management's estimate of functional allocation of expenses is based on prior
experience, percentage of time devoted by employees to various activities and which
functions utilize various supplies and resources. We evaluated the key factors and
assumptions used to develop the valuation estimate in determining that it is
reasonable in relation to the financial statements taken as a whole.
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Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. There are no sensitive disclosures affecting the financial statements.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated March 10, 2023.

Management Consultations with Other Independent Auditors

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a second opinion on certain situations. If a consultation
involves application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor’'s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the governing committees and management of
Ready for Life, Inc. and is not intended to be, and should not be, used by anyone other than
these specified parties.

Tampa, Florida @é’?m 9&4747/ ﬂ/ﬂ

March 10, 2023
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INDEPENDENT AUDITORS' REPORT

The Board of Directors
Ready for Life, Inc.

Opinion

We have audited the accompanying financial statements of Ready for Life, Inc. (a nonprofit
organization), which comprise the statements of financial position as of June 30, 2022 and 2021,
and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Ready for Life, Inc. as of June 30, 2022 and 2021, and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Ready for Life, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Ready for
Life, Inc.'s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

3
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Ready for Life, Inc.'s internal control.
Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Ready for Life, Inc.'s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

‘ /é »y / A
Tampa, Florida / 47 7 7 /
March 10, 2023 -



Ready for Life, Inc.

STATEMENTS OF FINANCIAL POSITION

June 30,
2022 2021
ASSETS
Cash and cash equivalents (note A4) $ 196,211 $ 227,365
Accounts receivable (note A5) - 5,677
Investments (notes AG, and D) 100,189 95,598
Prepaid expenses 200 -
Property and equipment, net (notes A7 and C) 51,077 55,912
Deposits 53,838 4,138
TOTAL ASSETS $ 401,515 $ 388,690
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable $ 7,094 $ 6,336
Accrued wages and taxes 20,080 20,499
Note payable - PPP (note H) - 99,835
Total liabilities 27,174 126,670
NET ASSETS (notes A2 and E)
Without donor restrictions 355,249 243,524
With donor restrictions 19,092 18,496
Total net assets 374,341 262,020
TOTAL LIABILITIES AND NET ASSETS $ 401,515 $ 388,690

The accompanying notes are an integral part of these statements.
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Ready for Life, Inc.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
For the year ended June 30, 2022

Without donor With donor

restrictions restrictions Total
REVENUE AND SUPPORT
Contributions and private grants $ 783,658 $ 3,050 $ 786,708
Special event revenue (note F) 51,486 - 51,486
Other 4,620 - 4,620
Interest income 911 - 911
Contributions of non-financial assets 168,247 - 168,247
Realized gain on investments 187 - 187
PPP loan forgiveness (note H) 99,835 - 99,835
Total revenue and support 1,108,944 3,050 1,111,994
Net assets released from restrictions 2,454 (2,454) -
Total revenue, support, and net
assets released from restrictions 1,111,398 596 1,111,994
EXPENSES
Program expenses 847,821 - 847,821
Supporting services
Management and general 101,919 - 101,919
Fundraising 49,933 - 49,933
Total supporting services 151,852 - 151,852
Total expenses 999,673 - 999,673
CHANGE IN NET ASSETS 111,725 596 112,321
Net assets at beginning of year 243,524 18,496 262,020
Net assets at end of year $ 355,249 $ 19,092 $ 374,341

The accompanying notes are an integral part of this statement.



Ready for Life, Inc.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the year ended June 30, 2021

Without donor With donor
restrictions restrictions Total
REVENUE AND SUPPORT
Contributions and private grants $ 641,266 $ 350 598,679
Special event revenue, net (note F) 55,191 - 55,191
Other 989 - 989
Interest income 1,143 - 1,143
Contributions of non-financial assets 132,989 - 175,926
PPP loan forgiveness (note H) 96,100 - 96,100
Total revenue and support 927,678 350 928,028
Net assets released from restrictions 100,024 (100,024) -
Total revenue, support, and net
assets released from restrictions 1,027,702 (99,674) 928,028
EXPENSES
Program expenses 807,818 - 807,818
Supporting services
Management and general 100,361 - 100,361
Fundraising 50,200 - 50,200
Total supporting services 150,561 - 150,561
Total expenses 958,379 - 958,379
CHANGE IN NET ASSETS 69,323 (99,674) (30,351)
Net assets at beginning of year 174,201 118,170 292,371
Net assets at end of year $ 243,524 $ 18,496 262,020

The accompanying notes are an integral part of this statement.

7



Ready for Life, Inc.
STATEMENTS OF CASH FLOWS

For the year ended June 30,

2022 2021
Cash flows from operating activities
Change in net assets $ 112,321  § (30,351)
Adjustments to reconcile change in net assets to net
cash used by operating activities
Depreciation 19,434 17,565
PPP loan forgiveness (99,835) (96,100)
Increase in prepaid expenses (200) -
Decrease (increase) in accounts receivable 5,677 (5,677)
Increase in deposits (49,700) -
Increase (decrease) in accounts payable 758 (704)
(Decrease) increase in accrued wages and taxes (419) 6,324
Total adjustments (124,285) (78,592)
Net cash used by operating activities (11,964) (108,943)
Cash flows from investing activities
Purchase of property and equipment (14,599) (14,533)
Sale of investments (4,591) 9,419
Net cash used by investing activities (19,190) (5,114)
Cash flows from financing activities activities
Proceeds from note payable - PPP - 99,835
Net cash provided by financing activities - 99,835
Net change in cash (31,154) (14,222)
Cash and cash equivalents at beginning of year 227,365 241,587
Cash and cash equivalents at end of year $ 196,211  § 227,365
Supplemental disclosures of cash flow information
Cash paid during the year
Interest $ - $ -
Taxes $ - $ -

The accompanying notes are an integral part of these statements.



Salaries & related expenses

Benefits

Payroll Taxes

Computer expense

Credit card fees
Depreciation

Dues and subscriptions
Information technology
Insurance

In-kind donation expense
Meetings expense

Office expense

Other expenses
Professional development
Professional fees
Promotional expense
Repairs and maintenance
Utilities

Youth support

The accompanying notes are an integral part of this statement.

Ready for Life, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2022

Management Fundraising
Program and and
Expenses General Development Total
$ 391,491 67,501 $ 27,610 486,602
22,201 3,828 1,566 27,595
29,918 5,159 2,110 37,187
556 90 - 646
- 5,264 - 5,264
15,635 2,696 1,103 19,434
853 373 480 1,706
10,019 646 1,875 12,540
2,652 457 187 3,296
168,247 - - 168,247
2,523 495 - 3,018
75,574 1,435 9,521 86,530
659 114 46 819
16,903 - - 16,903
- 12,065 - 12,065
14,881 - 4,960 19,841
5,959 661 - 6,620
17,654 1,135 475 19,264
72,096 - - 72,096
$ 847,821 101919  § 49,933 999,673




Salaries & related expenses

Benefits

Payroll Taxes

Computer expense

Credit card fees
Depreciation

Dues and subscriptions
Information technology
Insurance

Meetings expense

Office expense

Other expenses
Professional development
Professional fees
Promotional expense
Rent

Repairs and maintenance
Utilities

Youth support

The accompanying notes are an integral part of this statement.

Ready for Life, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2021

Management Fundraising
Program and and
Expenses General Development Total
$ 346,811 $ 59,797 $ 24,459 431,067
20,295 3,499 1,431 25,225
27,856 4,803 1,965 34,624
- 2,466 - 2,466
14,132 2,437 997 17,566
1,288 562 724 2,574
132,989 - - 132,989
78,083 5,038 14,609 97,730
2,624 453 185 3,262
780 153 - 933
5,265 100 663 6,028
1,812 312 129 2,253
150 - - 150
- 15,012 - 15,012
8,329 - 2,776 11,105
65,801 4,231 1,769 71,801
2,888 320 - 3,208
18,326 1,178 493 19,997
80,389 - - 80,389
$ 807,818 $ 100,361 $ 50,200 958,379

10



Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2022 and 2021

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

A summary of the organization’s significant accounting policies consistently applied in the
preparation of the accompanying financial statements follows:

1. Description of the Organization

Ready for Life, Inc. (the Organization) works to engage foster care youth, private citizens and
public resources to assist Pinellas county foster youth in a successful transition to adulthood.
The Organization connects youth “aging out” with resources, provides support, empowers the
youth voice and engages the community. This is done through the Organization’s office in
Largo and throughout the community. The Organization’s staff assists youth in the areas of
education, employment, housing, transportation, health, legal and life skills. The organization
is supported primarily through donor contributions, corporations, foundation and other grant
funders.

2. Basis of Accounting

The accompanying financial statements, presented on the accrual basis of accounting, have
been prepared to focus on the Organization as a whole and to present balances and
transactions according to the existence or absence of donor-imposed restrictions. This has
been accomplished by classification of assets, liabilities, and net assets into two self-
balancing net asset groups as follows:

o Without Donor Restrictions — Net assets without donor restrictions are net assets not
subject to donor-imposed restriction or the donor-imposed restrictions have expired.
These net assets are available for the use at the discretion of the Board of Directors
and/or management for general operating purposes.

o  With Donor Restrictions — Net assets with donor restrictions are net assets subject to
donor-imposed stipulations that may be fulfilled by actions of the Organization to meet
the stipulations, that may become undesignated by the passage of time, or that
require net assets to be permanently maintained, thereby restricting the use of
principal.

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that effect the amounts
reported in the financial statements and accompanying notes. Actual results could differ from
these estimates.

3. Liquidity
Assets and liabilities are presented in the accompanying statement of financial position
according to their nearness of conversion to cash and, their maturity and resulting use of cash,

respectively. See Note B for more information on liquidity and availability of assets.
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Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

4. Cash and cash equivalents

The Organization considers all highly liquid investments purchased with original maturity of
three months or less to be cash equivalents.

5. Accounts receivable

The Organization believes all receivables to be collectible at June 30, 2022. As such, no
provision for uncollectible amounts at June 30, 2022 is included in the accompanying financial
statements.

6. Investments

Investments in equity securities are reported at their fair values, which represents the cost on
the date of purchase plus reinvested earnings. Realized and unrealized gains and losses are
included in the statement of activities. Investment income is recognized as revenue in the
period it is earned and gains and losses are recognized as changes in net assets in the
accounting period in which they occur. Investments are comprised of stocks and mutual funds
which can be liquidated as needed by the Organization.

7. Property and Equipment

Property and equipment is stated at cost or fair value at the date of donation. Depreciation is
calculated using the straight-line method over an estimated useful life of three to seven years.
The Organization capitalizes asset acquisitions exceeding $500.

8. Contributed Services

No amounts have been reflected in the financial statements for donated services. The
Organization generally pays for services requiring specific expertise. However, individuals
volunteer their time and perform a variety of tasks that assist the Organization, but these
services do not meet the criteria for recognition as contributed services.

9. Contributions

Contributions received are recorded as with or without donor restrictions, depending on the
existence and nature of any donor restrictions. Support that is not restricted by the donor is
reported as an increase in net assets without donor restrictions. All other donor restricted
support is reported as an increase in net assets with donor restrictions, depending on the
nature of the restriction.

12



Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

10. Functional Allocation of Expenses

The Organization allocates its expenses on a functional basis among its various programs
and services. Expenses that can be identified with a specific revenue and support service are
allocated directly according to their natural expenditure classification. Expenses that benefit
multiple functional areas have been allocated across programs, general and administrative,
and fundraising expenses based on the proportion of employee time involved.

11. In-kind Contributions

In-kind contributions of donated materials and services are recorded as contributions at their
estimated value at the date of receipt. In-kind rent of $37,386 and $32,825 was recognized
during each of the years June 30, 2022 and 2021. In-kind services of $38,812 and $42,937
were recognized during the years ended June 30, 2022 and 2021. In-kind supplies of $130,861
and $100,164 were recognized during the years ended June 30, 2022 and 2021, respectively.

12. Accounting Standard Update

During the fiscal year 2022, Ready for Life, Inc. adopted Accounting Standards Update (ASU)
2020-07, Presentation and Disclosure by Not-for-Profit Entitles for Contributed Nonfinancial
Assets. The new guidance requires nonprofit entities to present contributed nonfinancial
assets as a separate line item in the statement of activities, apart from contributions of cash
and other financial assets. The standard also increases the disclosure requirements around
contributed nonfinancial assets, included disaggregating by category the types of contributed
nonfinancial assets a nonprofit entity has received. Adoption of this standard did not have
significant impact on the financial statements, with the exception of increased disclosure.

13. Reclassification

Certain amounts previously reported in the financial statements have been reclassified in order
for them to be in conformity with the current year presentation.
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Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021
NOTE B - LIQUIDITY AND AVAILABILITY OF RESOURCES

The Organization has the following financial assets available within one year of the Statement
of Financial Position for general expenditure at June 30,:

2022 2021
Cash and cash equivalents $ 196,211 $ 227,365
Accounts receivable - 5,677
Investments 100,189 95,598
Total financial assets available within one year 296,400 328,640
Less:
Amounts unavailable for general expenditures
within one year, due to:
Restricted by donors with purpose restrictions 19,092 18,496
Total financial assets available to management
for expenditure within one year $ 277,308 $ 310,144

The Organization maintains a policy of structuring its financial assets to be available as its
general expenditures, liabilities, and other obligations come due.

NOTE C - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30,:

2022 2021
Office and computer equipment $ 52,708 $ 53,008
Leasehold improvements 79,626 64,727
132,334 117,735
Less accumulated depreciation (81,257) (61,823)

$ 51077 $ 55912

Depreciation expense was $19,434 and $17,565 for the years ended June 30, 2022 and
2021, respectively.
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Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021
NOTE D - FAIR VALUE OF FINANCIAL INSTRUMENTS

Financial Accounting Standards Board Accounting Standards Codification 820-10 establishes
a framework for measuring fair value. That framework provides a fair value hierarchy that
prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives
the highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities (level 1 measurement) and the lowest priority to unobservable inputs (level 3
measurements).

The three levels of the fair value hierarchy under FASB ASC 820-10 are described below:

e Level 1 valuations, where the valuation is based on quoted market prices for identical
assets or liabilities traded in active markets (which include exchanges and over-the
counter markets with sufficient volume),

e Level 2 valuations, where the valuation is based on quoted market prices for similar
instruments traded in active markets, quoted prices for identical or similar instruments
in markets that are not active and model-based valuation techniques for which all
significant assumptions are observable in the market, and

o Level 3 valuations, where the valuation is generated from model-based techniques
that use significant assumptions not observable in the market, but observable based
on organization-specific data.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based
on the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

The following is a description of the valuation methodologies used for significant assets and
liabilities measured at fair value at June 30, 2022 and 2021:

Mutual Funds: the Organization uses quoted market prices of identical assets on active
exchanges, or Level 1 measurements.

The methods described above may produce a fair value calculation that may not be indicative
of the net realizable value or reflective of future fair values. Furthermore, while the
Organization believes its valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value of
certain financial instruments could result in a different fair value measurement at the reporting
date.
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Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021
NOTE D - FAIR VALUE OF FINANCIAL INSTRUMENTS - Continued

The following tables set forth by level, within the fair value hierarchy, the Organization’s assets
at fair value as of:

June 30, 2022 Level 1 Level 2 Level 3 Fair Value
Assets
Mutual Funds $ 100,189 $ - $ - $ 100,189
$ 100,189 $ - $ - $ 100,189
June 30, 2021 Level 1 Level 2 Level 3 Fair Value
Assets
Mutual Funds $ 95,598 $ - $ - $ 95,598
$ 95,598 $ - $ - $ 95,508

NOTE E - NET ASSETS WITH DONOR RESTRICTION

Net assets with donor restriction contain donor-imposed restrictions that expire upon the
passage of time or once specific actions are undertaken by the Organization. The net assets
are then released and reclassified to unrestricted support when they are expended. Net assets
with donor restriction consisted of the following as of June 30,:

2022 2021
Dental funds 19,092 18,496
Total $ 19,092 $ 18,496

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified by
donors. The net assets released from restrictions are $2,454 and $100,024 for the years
ended June 30, 2022 and 2021, respectively.
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Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021
NOTE F - SPECIAL EVENTS

The Organization conducted special events, during the years June 30, 2022 and 2021 to
benefit the Organization. Net special event revenue consisted of the following at June 30,:

2022 2021
Gross receipts $ 66,802 $ 61,746
Less direct expenses (15,316) (6,555)
Total special event revenue, net $ 51,486 $ 55191

NOTE G -COMMITMENT AND CONTINGENCIES

The organization leases office space and equipment under agreements expiring in July 2023
with the office lease including an option to expend the agreement until July 2026. The future
minimum payments due under these agreements are as follows for the year ended June 30,
2022:

Year ending June 30,

2023 $ 76,000
2024 6,300
Total $ 82,300

Office lease expense for the years ended June 30, 2022 and 2021 was $79,939 and $71,802,
respectively.

NOTE H - NOTE PAYABLE - PPP

The Organization obtained a $99,835 loan under the U.S. Small Business Administration
(“SBA”) Paycheck Protection Program (“PPP”) in February 2021. Under the PPP, and the
Coronavirus Aid, Relief, and Economic Security Act (the "Act"), up to the full principal amount
of the loan and any accrued interest can be forgiven if the Organization uses all of the loan
proceeds for forgivable purposes as required under the Act and any rule, regulation, or
guidance issued by the SBA pursuant to the Act (collectively, the "Forgiveness
Provisions"). The Organization was granted full forgiveness in August 2021, as the
requirements were fully met for loan forgiveness. The forgiveness has been recognized as a
gain on forgiveness of PPP loans in the statement of activities for the year ended June 30,
2022.
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Ready for Life, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2022 and 2021
NOTE | - INCOME TAX STATUS

The Organization is exempt from federal and state income taxes under Section 501(c)(3) of
the Internal Revenue Code. Accordingly, no income tax liability has been recorded in the
financial statements. Management is not aware of any activities that would jeopardize the
Organization’s tax-exempt status. The Organization is not aware of any tax positions it has
taken that are subject to a significant degree of uncertainty. Tax years after 2019 remain
subject to examination by federal and state authorities.

NOTE J - RISKS AND UNCERTAINTIES

In March 2021, the United States and global financial markets experienced significant volatility
resulting from uncertainty caused by the world-wide coronavirus pandemic (COVID- 19).
General economic uncertainties have arisen that may impact future cash flows and changes
in net assets as a result of the pandemic. The related financial impact cannot be reasonably
estimated at this time.

NOTE K - SUBSEQUENT EVENTS
The Organization has evaluated events and transactions occurring subsequent to June 30,

2022 as of March 10, 2023 which is the date the financial statements were available to be
issued.

18



) ®
ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
9/27/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Wallace Welch & Willingham, Inc.
300 1st Ave. So., 5th Floor

Saint Petersburg FL 33701

CONTACT
NAME:

N Ext): 727-522-T777 (A, Noy: 727-521-2902

E-MAIL - .
ADDRESss: certificates@w3ins.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Alliance of Nonprofits for Ins. RRG 10023

INSURED READFOR-01

Ready For Life, Inc.
2300 Tallpines Drive
Ste 100

Largo FL 33771

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 1394113795

REVISION NUMBER:
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The front door as pictured here, is old, not up to current code, and doesn’t lock fully even with the
magnetic strip. The general public must be buzzed in and since we work with vulnerable Teens/Young
Adults, the door has taken a lot of wear and tear and is not fully secure. If a person is not permitted into
the building, there is a chance that with enough pulling action, they could open the door, creating a
serious security risk for employees and clients.



The cabinets in the kitchen pictured left, will be replicated on the wall on the right. This kitchen is very
large and the extra storage space will be used for cooking class supplies as well as Ready for Life
operations supplies.

This is the hall where the Rays’ Clean Sweep Day Stop is located. You can see the mismatched storage
system. Those units will be replace or moved to other locations and replaced with cabinets that match
what we have in the kitchen.



This is the Rays’ Clean Sweep Day Stop where we are looking to move the washer and dryer out of the
shower room and add a toilet. Adding the toilet would allow the client to not have to go down the hall to
use the restroom before or after the shower. Currently, there is one door to both rooms and a door
between them. Our contractor will build another door to the shower room from the hall.

The washer and dryer and another unit will be moved to the adjacent room so that three clients can be
served at one time.

Room on the left as you walk in the Day Stop (see door below). From this room, we will remove the
washer and dryer and add a toilet. A door will be build to the hall to the left of the shower.

Room on the right will be where the washer/dryer will be moved to and another washer/dryer added.



This is the large room where two of the oldest HVAC units are cooling. Most of the offices including the
food pantry, therapist office, the BayCare office, CEO and Operations staff are in this area. Direct services
to clients take place in this room daily.

These AC units were installed in 1985 and since they are not fully broken, there is no plan from the
Landlord to replace them. With this grant, we would prevent a full failure and program disruption by
replacing these two AC units. The Landlord has agreed to replace the third one that was installed in
1986, between 1-1-24 and 12-31-2026.
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