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Application Form

Organization Information
Brief Project Descriptor 
Please briefly describe this organization's request.

If you have previously applied for a Small Purchase and would like your previous 
request copied over to update and submit for consideration in Round Two, please 
contact Rose Cervantes. Due to the current inflationary environment, you will 
need to obtain new bids/estimates for your proposed purchases regardless of a 
prior submission. The new request amount must also fit within the maximum 
request amounts for Round Two.

If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request can be downloaded here.

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
Highpoint Neighborhood Family Center

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Cargo Van

EIN* 
85-8012687

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

1998

mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
https://pinellascf.org/wp-content/uploads/ARPA-Small-Purchases-Round-2-Word-Version.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf


Scott Gill Highpoint Neighborhood Family Center

Printed On: 18 April 2023
ARPA Nonprofit Capital Project Fund - Small Purchases 

- Round 2 3

Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

To listen and to respond to the needs of our culturally and economically diverse community, by providing 
encouragement, assistance, education, and services to promote a better quality of life.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

CDXEXBW3Y155

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$974,717.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Amount Requested (Annual Operating Budget > $500,000)
Amount Requested (Annual Operating Budget > $500,000)* 
Because your annual operating budget is over $500,000, the maximum grant request for your organization is 
$150,000.

$65,000.00

https://sam.gov/content/home
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Request Specifics
Priority Areas* 
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer 
programming, and whose capital purchase is related to, the following areas:

• Individuals with Disabilities

• Food Security

• Specialized Healthcare

o Mental Health

o Dental Care

o Substance Use Disorders

• Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will 
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?

Yes

Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this 
funding round, please be sure to describe the relevant programming.

Highpoint Neighborhood Family Center offers a wide variety of family support services. Primarily, free after 
school and summer camp programs for school aged children. We also offer social service programs such as 
utility assistance, job placement, system navigation, and since the start of the pandemic a weekly food pantry. 
We have served on average 70 families every week through our food pantry. We have been serving the High 
Point community since 1998 and have grown and adapted over time to suit the needs of our diverse and 
growing community. 
The addition of a cargo van to our programs and services will allow us to take advantage of more 
opportunities to respond to food security challenges in our community. The vehicle we currently use for pick-
ups is the same vehicle that is actually designated as a passenger van for the purpose of shuttling the children 
enrolled in our afterschool and summer camp programs.  To pick up food requires removing, and then 
replacing all the seats.  Having a dedicated vehicle for the purpose of picking up and delivering food will allow 
us to be more responsive to spontaneous opportunities to pick up surplus food, as well as to pick up a greater 
volume of food from the food banks that we partner with, thus enabling us to serve more families in our 
community through our food pantry. We have also considered adding food deliver to those with limited 
transportations and/or mobility. Having a dedicated van will allow us to do this.
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Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

Since the start of the pandemic our community’s needs have since increased exponentially due to the adverse 
impact it had on our society and economy. Through various sources like grants, fundraising and partnerships 
in the community we have been able to keep the pantry going to meet the need of our average of 70 families a 
week but unfortunately the need continues to increase week to week and the number of families with 
children that are being displaced from their homes and have to make hard choices between paying rent or 
buying food for their family is at a critical point. When our pantry began it was funded solely by CARES 
dollars, but when that ended we had to procure more grants and partner with other agencies because it 
would have been a huge detriment to our families who had grown to count on our pantry. We have a limited 
amount of funds available to help the many families that are homeless living, out of hotels, their cars or even 
in tents, so it’s imperative we continue to meet the rising need for food. With summer approaching we will 
certainly see a big increase in families with children being out of school and not being able to count of school 
meals. Over the years we have served over 1000 unique families and in that time many have been able to 
improve their situation but some are worse off than when pandemic began. We realized some time ago that 
the pantry is now a vital service to the community we cannot afford to lose.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• Inflationary pressures  

• A reduction in revenue since the onset of the pandemic  

• An increase in pandemic-related revenue that is restricted, or otherwise does not permit the purchase of 
capital assets  

• The use of reserves for pandemic-related unbudgeted expenses  

• Allocation of resources to meet a pandemic-related increase in demand for services, which results in a 
lack of resources to purchase capital assets  

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC 

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Before the pandemic our fundraising events were essential to keep our usual programming going even before 
we began our weekly pantry. Once it was no longer possible to have gatherings it brought that income to a 
halt. Without those crucial funds it became virtually impossible to meet the needs of all the families coming to 
us in crisis, such as being homeless and needing a place to stay but shelters being full and not being able to 
afford a hotel room. Because of funds being restricted to be used for very specific expenses, we had to use get 
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creative to help as many families as we could with our limited funds. In the past we would also rent out the 
space at the center to bring in additional income for the NFC.

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.

Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
We would like to purchase a cargo van to be used for food distribution. This includes pick-up from our supply 
sources, as well as potentially delivering to those who are unable to get to HPNFC due to mobility limitations 
(this is not a service we currently provide, but would like to). We currently have two passenger vans for 
shuttling children enrolled in our various programs. We use one of these vehicles, with the seats removed, to 
make our various food pick-ups. We would like to purchase a 2022 (new, unsold inventory), or 2023 Ford 
Transit EV (electric vehicle) for the dedicated purpose of food pick-up and delivery. We currently work with a 
number of food retailers, wholesalers, and food banks to provide the food that we distribute through various 
means to members of the community. We would like to develop relationships with other potential food 
partners but are limited, in part, due to the limitation of having to use our passenger van for food pick-up.
We are looking at the Transit EV (there are currently no practical alternatives to the Ford EV, as they offer the 
only cargo van of this type) because the idea of using "green" alternatives aligns with our broader 
philosophies of stewardship and sustainability.  The expected lifespan of this vehicle will easily be a decade, 
as we are looking to purchase a new vehicle with full warranty.  The warranty on this particular model is 
stated as 3YRS/36K miles, Bumper to bumper; and 8 YRS100,000 miles batteries and components.  With 
regular scheduled maintenance and responsible operation, we can expect much more than the 8 years 
covered by the warranty.
Many of the families that we serve faced periods of prolonged unemployment and uncertainty during the 
pandemic. Loss of jobs/income have forced families to resort to multi-generational living situations, which 
has lead to more people in the community in need of services, and food. We hope to restore most, or all of our 
programs to the pre-COVID states, but most importantly is the food security.  With a van dedicated to food 
pick-up and delivery, we want to address the most basic of needs for the members of our community, to 
whatever degree we are able. A van will allow us to pick up a greater volume of food with each trip, as well as 
add more food banks and food sharing partners to our network, thus allowing us to distribute more food 
more often.

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. According to federal guidance, the term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
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disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

This purchase will benefit the members disproportionately effected.  The purchase of a cargo van will allow 
us to continue to do the work we've been doing related to food security, as well as to expand by offering more 
food to more people. As mentioned above, many of those within Highpoint, and the broader area that we 
serve, have experienced a variety of economic challenges and hardships, including job/income loss; loss of 
housing, or increased cost of housing; more mouths to feed due to multiple families having to share housing; 
increased medical bills due to illness.  Having a van for easy, and more frequent pick-ups will allow us to 
expand our food sharing programs in a variety of ways, thus reducing the number of times per week that 
these families need to worry about food security issues.

Number Served* 
How many people will directly benefit from this capital purchase annually?

10920

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Duplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

Geographic Impact & Priority Populations
The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced 
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be 
considered as serving a priority population. There are several ways to determine if your clients were 
disproportionately impacted.  
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Examples of disproportionately impacted communities include those who:

• Live in a Qualified Census Tract (QCTs)

o Defined by U.S. Department of Housing and Urban Development (HUD)

o U.S. Treasury guidance prioritizes use of ARPA funds within QCTs

o To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html
In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-
hand side of the screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are 
denoted in purple. You can also map your address by adding it into the address box at the top to 
see if your location is inside the zones.

• Low- and moderate-income household and communities

• Households that qualify for federal assistance programs, such as SNAP and TANF

• Historically marginalized communities (BIPOC communities, persons with disabilities,  LGTBQ+, religious 
minorities, and other communities that fit in the Equity definition provided on the ARPA website and 
application)

Benefits and Geography of Purchase* 
Please describe the following:

1. The communities/clients that will benefit from this capital purchase, and whether they were 
disproportionately impacted by the pandemic according to the examples above.

2. The geographic areas in which this capital purchase will be put into use. Be as specific as possible.

High Point lies within a QCT
HPNFC serves low- and moderate-income household and communities
Pantry households we serve do qualify for federal assistance programs, such as SNAP and TANF
Our clients come from all the aforementioned marginalized communities especially non English speaking 
Hispanic and Latin American backgrounds.
The van will be used principally within the Highpoint geographic boundaries - Roosevelt Blvd to the north; 
Ulmerton to the south; SR 19 to the west; 49th ST to the east - and in the 33760 zip code.  It will also be used, 
to a lesser degree, in the other zip codes we serve:  33762, 33764, 33770, 33771, 33773, & 33782. It will also 
be used to drive to other areas within Pinellas County for the purpose of picking up food for redistribution.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

5812 150th Ave N Clearwater FL 33760

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

Further determination required

https://www.huduser.gov/portal/sadda/sadda_qct.html
https://pinellascf.org/grants/arpa/arpa-nonprofit-capital-project-fund/
https://dos.myflorida.com/sunbiz/search/
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Community Connection
PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To 
this end, we ask demographic and representation questions to gauge the human impact your organization has 
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the 
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to 
respect your organization's board and staff. If your organization feels comfortable sharing more detailed 
demographic information, it may do so in the "Community Representation and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community. 
 
If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that 
allow for a meaningful connection with your clients, please feel free to describe this connection below. When 
possible, please use internal data or specific details to describe how your organization is representative and 
connected to the communities you serve.   

Highpoint Neighborhood Family Center is very proud of its role in this community, and equally as proud of 
the ways in which our team is invested in, and truly a part of the community we serve.  Our  leadership team 
is evenly comprised of BIPOC and Caucasian members.  We also have a 1:1 male to female ratio. Our broader 
staff - beyond the leadership team - and volunteer network, are also made up of a wide diversity of 
backgrounds and ethnicities, and includes several bilingual/native Spanish speaking staff members, as well as 
several who are actively learning a second language. We have an age demographic range, amongst our entire 
team, from early 20s to mid 70s, with the mean age of the leadership team being in the mid 40s. Many of our 
staff members live either within the Highpoint geographic boundaries, or within on of the zip codes that we 
serve.  All of our staff, even those outside of the geographic boundaries, are completely invested, and 
interested, in this community. Each member of our team has joined the team out of an interest in this 
community and the growth thereof. And, beyond the numbers, and demographics, and racial makeup of our 
team, what is common amongst the entire group is humanity and compassion.  We are all here because we 
love this work, we love this community, and we love the people who live and work here.

Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

BIPOC
Neurodiverse/physically disabled
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Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

BIPOC
LGBTQ+
Neurodiverse/physically disabled

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

BIPOC
Neurodiverse/physically disabled

Proposal Costs
Please upload current verifiable bids, estimates, or price lists [from your potential vendor(s)]. These bids must be 
dated within the past 60 days. Please ensure there is a date noted on the bid or some annotation as to when you 
obtained these estimates/bids.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.
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• If your purchase is ABOVE $75,000, you must upload THREE verifiable bids or estimates for your proposed 
purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff. 
 
Please note if you submitted a proposal in the first round of funding for Small Capital Purchases, you will be 
required to submit new bids for an accurate cost estimation in the current market.  
 
If you need assistance compressing files, please email Rose Cervantes at rcervantes@pinellascf.org.

Bid/Estimate #1* 
PDF files are accepted.

DOC033123-03312023221927.pdf

Bid/Estimate #2* 
PDF files are accepted. 

DOC033123-03312023221945.pdf

Bid/Estimate #3 
PDF files are accepted. 

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below, and 
contact Rose Cervantes at rcervantes@pinellascf.org.

Otherwise, write "N/A" below.

N/A

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

mailto:rcervantes@pinellascf.org


Scott Gill Highpoint Neighborhood Family Center

Printed On: 18 April 2023
ARPA Nonprofit Capital Project Fund - Small Purchases 

- Round 2 12

No related parties.

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
If you submitted a proposal in the first round of funding for Small Capital Purchases, you will be required to submit 
a new budget for an accurate cost breakdown in the current market. Additionally, this round of funding there is 
less available monies, and the max award request has decreased. 

Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Highpoint- Small-Capital-Purchases.xlsx

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.
no other funding sources.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

Any increase in operational costs for fuel and auto insurance will be addressed in our annual budget. By 
purchasing an EV, however, we expect that the cost of operation will be reduced, as the cost of electricity to 
operate, per 1000 miles, will be less than the cost to operate a gasoline vehicle for the same 1000 miles.  
There will be an initial cost to install the charging port - $2500-4000 are the early, informal estimates that we 
have received. We are doing research into ways to provide for this installation through various "green 
initiative" grants and abatements. We are also looking at various revenue generating opportunities that will 
allow the vehicle to help 'pay for itself".  Things such as revenue from local businesses paying a monthly fee to 
have their business advertised, via vinyl wrap, on the sides of the van; as well as an app that allows us to rent 
out the van on days that is is idle.

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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Corrective and Investigative Action/Grant Recall 
In the past three (3) years, has your organization or any affiliated parties with your organization had any of the 
following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. You may upload a PDF file to support your answer if necessary.

If no, write "N/A"

N/A

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

Certificate (3).pdf

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you may be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.



Scott Gill Highpoint Neighborhood Family Center

Printed On: 18 April 2023
ARPA Nonprofit Capital Project Fund - Small Purchases 

- Round 2 14

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

FY23 HPNFC Budget Template V6.xlsx

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

DOC033123-03312023144132.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

HPCP990-06282022153323 (1).pdf
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Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

HPNFC 2022 Draft FS 3-29-23.pdf

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

We are asking for enough to cover the cost of the van, and the installation of the charging port.  The quotes 
attached are for 2023 models but we have, just in the final hours of the grant window, located a stock of new, 
unsold 2022 models. These models or cheaper, and if still available at the time of the grant award, would 
allow us to purchase at significant savings over the proposed 2023 models.

mailto:rcervantes@pinellascf.org
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Agreements
Affirmation of Application Materials* 
I hereby certify that, to the best of my knowledge, the provided information within this application is true and 
accurate.

Yes

Public Application and Grant Process* 
In order to maintain transparency for the use of public funding, PCF will publish all submitted funding requests, 
committee review meeting minutes, executed contracts, and reports to its website. This means your funding 
request in its entirety will be published. Please check the box below to indicate your understanding of this.

Yes, I understand.

Final Approval for Grant Award* 
The grantmaking process administered by PCF results in funding recommendations by an external committee using 
an objective, public rubric. Final approval of recommendations is made by the Pinellas Board of County 
Commissioners.

Yes, I understand.
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File Attachment Summary
Applicant File Uploads
•   DOC033123-03312023221927.pdf
•   DOC033123-03312023221945.pdf
•   Highpoint- Small-Capital-Purchases.xlsx
•   Certificate (3).pdf
•   FY23 HPNFC Budget Template V6.xlsx
•   DOC033123-03312023144132.pdf
•   HPCP990-06282022153323 (1).pdf
•   HPNFC 2022 Draft FS 3-29-23.pdf
 







ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: High Point Neighborhood Family 
Proposal Name: Cargo Van

A B C D E F G H
Line
Item Item (Description)

Price Per
Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 Vehicle $ 61,565.00 1 $ 61,565 $ 61,565 $ - $ 61,565
2 Charging Station $ 3,435.00 1 $ 3,435 $ 3,435 $ - $ 3,435
3 $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 2 $ 65,000 $ 65,000 $ - $ 65,000

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

1/10/2023

Acentria Insurance - Seminole
8200 113th St N Suite 202
Seminole FL 33772

Certificate Team
727-393-5000 727-391-1204

COI-Seminole@Acentria.com

License#: L100460 Philadelphia Indemnity Insurance Company 18058
HIGHPOI-05 Markel American Insurance Company 28932

High Point Community Pride, Inc.
5812 150th Ave. North
Clearwater FL 33760

United States Liability Insurance Company 25895

1521988386

A X 1,000,000
X 100,000

5,000

1,000,000

2,000,000
X

Y PHPK2438442 8/22/2022 8/22/2023

2,000,000

A 1,000,000

X
X X

PHPK2438442 8/22/2022 8/22/2023

A X X 4,000,000PHUB823835 8/22/2022 8/22/2023

4,000,000

B XMWC0059288-10 1/1/2023 1/1/2024

1,000,000

1,000,000

1,000,000
A
C
C

Cyber Liability
Employement Practices
Directors & Officers

PHSD1766401
EPLI566908D
NDO1554970J

1/15/2023
8/3/2022
8/21/2022

1/15/2024
8/3/2023
8/21/2023

Aggregate Limit
Aggregate Limit
Aggregate Limit

$500/$500k
$1M/$1M
$1M/$1M

Crime- PHPK24384421 08/22/22-08/22/23 Limit/$300,000 Deductible $2,500. Crime includes Employee Theft, Forgery, Computer Fraud, Funds Transfer
Coverage, Inside Premises-Theft of M&S, and Outside Premises
Professional Liability PHPK24384421 2317131 08/22/22-08/22/23 Limit/$2,000,000 Deductible $0
Abuse PHPK24384421 08/22/22-08/22/23 Limit/$1,000,000 Deductible $0
Directors & Officers deductible $0
Employment Practiced deductible $1,000 each claim
Cyber deductible $5,000 each claim
Umbrella covers the underlying General Liability/Auto Liability
See Attached...

Juvenile Welfare Board
14155 58th St N
Clearwater FL 33760



ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

HIGHPOI-05

1 1

Acentria Insurance - Seminole High Point Community Pride, Inc.
5812 150th Ave. North
Clearwater FL 33760

25 CERTIFICATE OF LIABILITY INSURANCE

Scheduled Auto are 2018 Chevy Passenger Van- VIN 1GAZGNFP0J1243543 AND 2018 CHEVY PASSENGER VAN VIN 1GAZGNFP8J1243662
$500 DED'T FOR BODILY INJURY & PROPERTY DAMAGE PER CLAIM
JWB and JWB’s Board members, employees, and other representatives shall be included as an “Additional Insured” on the Commercial General Liability
coverage a form no more restrictive than ISO form CG 20 10 (Additional Insured – Owners, Lessees, or Provider).



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG 20 26 04 13

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 26 04 13 © Insurance Services Office, Inc., 2012 Page    of

ADDITIONAL INSURED – DESIGNATED
PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name Of Additional Insured Person(s) Or Organization(s): 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II – Who Is An Insured is amended to 
include as an additional insured the person(s) or 
organization(s) shown in the Schedule, but only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 
caused, in whole or in part, by your acts or 
omissions or the acts or omissions of those acting 
on your behalf:

 1. In the performance of your ongoing operations; 
or

 2. In connection with your premises owned by or 
rented to you.

However:  

 1. The insurance afforded to such additional 
insured only applies to the extent permitted by 
law; and

 2. If coverage provided to the additional insured is 
required by a contract or agreement, the 
insurance afforded to such additional insured
will not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured.

B. With respect to the insurance afforded to these 
additional insureds, the following is added to 
Section III – Limits Of Insurance: 

If coverage provided to the additional insured is 
required by a contract or agreement, the most we 
will pay on behalf of the additional insured is the 
amount of insurance: 

 1. Required by the contract or agreement; or  

 2. Available under the applicable Limits of 
Insurance shown in the Declarations;

whichever is less.  

This endorsement shall not increase the 
applicable Limits of Insurance shown in the 
Declarations. 

PHPK2438442

Juvenile Welfare Board

1 3



FY23 Budget Instructions

Overview
Budget Templates will be emailed to Providers to complete for each of their funded programs.
The budget review process will be completed using these spreadsheets and sent via email.

The template consists of 5 tabs: Instructions, Budget Template, FY22 & FY23 Positions, FY22 & FY23 SOR, and Salary Analysis.
FY22 information is provided on each tab to aid in the completion of the FY23 budget.
The 3 red highlighted tabs named "Budget Template", "FY22 & FY23 Positions" and "FY22 & FY23 SOR" must be completed.

IMPORTANT: These are the templates that will be used to import the program budgets into AmpliFund. Please do not add, edit, or
delete any cells as this will prevent successful imports and cause delays in budget approval with the exception of adding rows to
create new positions on the FY22 & FY23 Positions tabs.

General Instructions
Your allocation is based on your FY22 budget plus a 10.2% COLA on non-personnel costs and a 3% COLA on personnel costs.
The additional 3% funding should be related to the enhancment of recruitment and retention.
If your program already received WFS funding please include a reference to that funding in the appropriate budget category
narratives.  Other programs will be eligible for WFS funding in FY23.Build your FY23 budget by category.  Subtotals within narratives should be limited to JWB Amount and Total Program Amount
only.  Subtotals within narratives must equal the amounts requested in Columns G & H.  The SOR funding is a calculation and
should tie to the FY23 SOR tab.  JWB does not require a narrative breakdown of costs by previously used line item expenses. For
example, there is no need to delineate each expense that is included in the requested amount for Office supplies. We would just
need the total amount and JWB amount requested for this kind of expense.
**Please note - if you are copying and pasting narratives from the FY22 budget, the narrative should be updated to align with the
directions above**

Budget Template
Enter a Description (Narrative) for all projected program costs that delineates what is being requested from JWB in Column F
Enter the Total Program Cost for each Budget Category in Column G
Enter the JWB Amount for each Budget Category in Column H
The SOR amount in Column I will automatically calculate based on the information entered into Columns G & H
The Budget Catgory for Positions should equal the program salary and JWB salary totals from the FY22 & FY23 Positions tab
The Total JWB Amount should equal the preliminary funding allocation
The Total SOR Amount should equal the total from the SOR tab

FY22 & FY23 Positions
FY22 & FY23 Positions tab lists all current position data from AmpliFund as of April 29, 2022
Review the FY22 information and make updates to staff names, salaries, etc. in the FY23 fields to the right. The positon title and
position number should be entered in columns B & C.
For new positions, please use the next available position number; i.e. POS001.
Please note that the Program and JWB Salary amounts reflect amended amounts so it is important to review and update the
Gross Salary, if applicable.

FY22 & FY23 SOR
FY22 & FY23 SOR tab includes all current revenue sources and amounts from AmpliFund as of April 29, 2022
Review the FY22 table and make updates to the FY23 table based on current and projected amounts for FY23
Funding sources must be selected from the list on the FY22 & FY23 SOR tab



FY23 Budget Instructions

Overview
Budget Templates will be emailed to Providers to complete for each of their funded programs.
The budget review process will be completed using these spreadsheets and sent via email.

The template consists of 5 tabs: Instructions, Budget Template, FY22 & FY23 Positions, FY22 & FY23 SOR, and Salary Analysis.
FY22 information is provided on each tab to aid in the completion of the FY23 budget.
The 3 red highlighted tabs named "Budget Template", "FY22 & FY23 Positions" and "FY22 & FY23 SOR" must be completed.

IMPORTANT: These are the templates that will be used to import the program budgets into AmpliFund. Please do not add, edit, or
delete any cells as this will prevent successful imports and cause delays in budget approval with the exception of adding rows to
create new positions on the FY22 & FY23 Positions tabs.

General Instructions
Your allocation is based on your FY22 budget plus a 10.2% COLA on non-personnel costs and a 3% COLA on personnel costs.
The additional 3% funding should be related to the enhancment of recruitment and retention.
If your program already received WFS funding please include a reference to that funding in the appropriate budget category
narratives.  Other programs will be eligible for WFS funding in FY23.Build your FY23 budget by category.  Subtotals within narratives should be limited to JWB Amount and Total Program Amount
only.  Subtotals within narratives must equal the amounts requested in Columns G & H.  The SOR funding is a calculation and
should tie to the FY23 SOR tab.  JWB does not require a narrative breakdown of costs by previously used line item expenses. For
example, there is no need to delineate each expense that is included in the requested amount for Office supplies. We would just
need the total amount and JWB amount requested for this kind of expense.
**Please note - if you are copying and pasting narratives from the FY22 budget, the narrative should be updated to align with the
directions above**

Budget Template
Enter a Description (Narrative) for all projected program costs that delineates what is being requested from JWB in Column F
Enter the Total Program Cost for each Budget Category in Column G
Enter the JWB Amount for each Budget Category in Column H
The SOR amount in Column I will automatically calculate based on the information entered into Columns G & H
The Budget Catgory for Positions should equal the program salary and JWB salary totals from the FY22 & FY23 Positions tab
The Total JWB Amount should equal the preliminary funding allocation
The Total SOR Amount should equal the total from the SOR tab

FY22 & FY23 Positions
FY22 & FY23 Positions tab lists all current position data from AmpliFund as of April 29, 2022
Review the FY22 information and make updates to staff names, salaries, etc. in the FY23 fields to the right. The positon title and
position number should be entered in columns B & C.
For new positions, please use the next available position number; i.e. POS001.
Please note that the Program and JWB Salary amounts reflect amended amounts so it is important to review and update the
Gross Salary, if applicable.

FY22 & FY23 SOR
FY22 & FY23 SOR tab includes all current revenue sources and amounts from AmpliFund as of April 29, 2022
Review the FY22 table and make updates to the FY23 table based on current and projected amounts for FY23
Funding sources must be selected from the list on the FY22 & FY23 SOR tab



High Point - NFC FY22 Approved Budget

Budget Category* Description (Narrative)
Total Progarm

Cost*
JWB

Amount*
SOR

Amount*
Administrative Costs $0
Bank Services Monthly Bank Fees $16.75/mo x 12 = $201 $201 $201 $0
Capital $0
Competitive Capital $0

Contractual Services

Audit Fees for FY21 = $10,400.00; Archive $54.75/mo x 12 = $657; Background screens required by
organization $800.00/yr.  JWB - Paycor fees 195.32/mo x 12 = $2,343.84; Employee navigator fee for 15
employees = $90.00.  COA annual review = $400.  SOR:  SPC & UMA. have the HPNFC as a designated
place for their students to do their internships. We normally have 2 from UMA & 1 from SPC during the
year & a pay rate of 10.00 an hour for 20 hours a week. (3*20*10.00*52) = $31,200.  AARP is providing 2
employees for administration/office work and other light duties as assigned. They receive $10.00 an
hour for 18 hours a week for 52 weeks = $18,720.00.  3 Career Source staff at average of 20 hours a
week for 52 weeks at $10.00 an hour. (3*10.00*52*20) = $31,200. In-Kind: 1,500 volunteer service hours
@ 23.07/hour =34,606.    CRI In-Kind services of $35,466.00.  This In-Kind is provided by JWB for CRI ASO
services.  $31,200 + $18,720 + $31,200  + $35,466 + $34,606 = $151,192.00.  Archiving/shredding in
house cloud storage versus outsourcing this service is not warranted due to cost and time involved.
Background screening for all new hires at $75 each, and every volunteer at $65 each.

$165,883 $14,691 $151,192

Educational Dues & Memberships Dues - Rotary Memberships (2) = $1080.00; Other educational memberships/dues as appropriate. $1,080 $1,080 $0

Insurance

Property & General Liability - $6400.00; Board/Directors - $628.00; Auto - $7558.00; Cyber - $400.00;
Employment Practices - $1700.00; Umbrella - $4029.00.  Property & General Libility for Youth
Enpowerment Center = $2229.00.  Increased coverages as per JWB to $5M have increased the auto
insurance premium.

$22,944 $22,944 $0

Local Travel
Travel for 4 staff (as needed) at 56.0 cents per mile.

$60 $60 $0

Operating Expense

Operating Supplies: Cleaning supplies, paper products $416.66/mo x 12 - $5,000.00; Includes operating,
licensing, and registrations; Postage $15/mo x 12 = $180.  Office Supplies: Paper, Toner, ink, etc.
Average of $318.33/mo x 12 = $3,820.00. JWB:  $5,000 + $180 + $3,820 = $9,000. SOR: CDBG grant to be
used for Operating Expenses: $1,500.  Additional program costs for alarms for vans at approximately
$1000.00.  $1,500 + $1,000 = $2,500.

$11,500 $9,000 $2,500



Other/Miscellaneous $0

Participant Expense

JWB: Educational Supplies (such as workbooks, and other curriculum supplies) for the facilities:
$41.66/mo x 12 = $500. Food & Nutrition: $400/mo x 12 = $4,800; Afterschool, summer camp
participants, and special events  Also utilize funds for Food Pantry when needed;  Participant Expense:
Events, activities and field trips to museums, recreational activities, special events, etc., contracted
instructors (karate, music instruction, art, etc.), and supplies, etc.  $203.26/mo x 12 = $2,439.12.  JWB
total:  $500 + $4,800 + $2,439.12 = $7,739.12.  SOR: CARES Grant from Pinellas County Community
Foundation (Largo),  to be used for COVID assistance for food pantry needs and related equipment
$34,267.  Donations of food for participants and food pantry, from Beth Foundation, RCS weekly food
truck, and donations from various retailers and churches @ $100,000. Family Support funds from
Pinellas County Urban League.  $2000/mo x 12 = $24,000.  Pinellas County CDBG to be used for food &
supplies  ($13,733).  In-kind donations of clothing, toys, sewing materials, etc @ $8,175.
Fundraising/donations from various events @ $15,000.  Participant fees (room rentals) @ $3,200.  SOR
funds will be utilized for food pantry which will decrease the need for JWB funds for this purpose.  SOR:
$34,267 + $100,000 + $24,000 + $13,733 + $8,175 + $15,000 + $3,200 = $198,375

$206,114 $7,739 $198,375

Participant Transportation

$60/mo x 12 = $720.  For gas and vehicle upkeep for vans.  Not using the facility vans for transporting
children.

$720 $720 $0

Positions

Total number of employees is 18.  6 FT positions funded by JWB,  9 PT positions funded by JWB.  JWB
total payroll:  $400,759.  SOR funded positions by CDB Grants include 2 Youth staff and food pantry
worker.  CDBG grants to pay for 2 new youth staff positions for new facility and a food pantry PT
employee at HP (this position will be converted from Bilingual Assistant to the Food Pantry worker). SOR
total payroll: $49,140. Replacing employees that have resigned with new hires. The Board of Directors
voted to authorize a 3% increase in pay for all employees.

$449,899 $400,759 $49,140
Promotional $0

Rentals & Leases

Wells Fargo (Toshiba Copier) $256.77/mo x 12 = $3081.24;  Copy Concepts (copier usage/maintenance)
$137.79/mo x 12 = $1653.48.   SOR: Pinellas County CBDG to be used for rent on new facility ($1,500 x
12 mo = $18,000).  New facility was opened in 2020-2021.

$22,735 $4,735 $18,000



Repairs & Maintenance

Pest Control $65/mo = $780.00; Lawn service $170/mo = $2040.00. Maintenance funds for the facilities
from Pinch a Penny ($10,000).  Additional repairs/maintenance to the facility such as air condition,
plumbing, electrical, security, etc. at $83.33/mo x 12 = $1000.00

$13,820 $3,820 $10,000

Benefits

JWB: FICA - $400,759 x  0.0765 = $30,658.06; Benefits: 6 staff x $9,825 each for group health = $58,950;
Workers Comp: $4,438.74; Unemployment =  $2005.50.  Total JWB benefits = $96,052.30.   SOR:  FICA -
$49,140 x 0.0765 = $3,759.21; Workers Comp: $544.27; Unemployment = $401.10.  Total SOR benefits =
$4,704.58.  CDBG grant to be used for benefits for new youth worker positions ($4373.94).  One full time
position was shifted to part time so health insurance benefits decreased the need for additional JWB
funds.

$100,757 $96,052 $4,705

Training & Conference

Training for youth staff and CEU's for other staff at $50.00/mo x 12 = $600; Other training needs at
$15/mo x 12 = $180.  $600 + $180 = $780.  Training costs increased due to licensing requirements.

$780 $780 $0

Utilities

Communications: Frontier $284/mo x 12 = $3408.00; Cell phone stipends for 6 employees at $20/mo x
12 = $1,440.00; Spectrum internet $230/mo x 12 = $2760.00; Utilities:  Electric $700/mo x 12 =
$8400.00; Water $126/mo x 12 = $1512.00; Garbage $700/mo x 12 = $8400.00.  Graybar (phone sys.)
$140/mo x 12 = 1680.00;  No utilities costs associated with the new Youth Enpowerment Center (YEC).
Rental agreement with CHAF includes all utilities at the YEC, so no increase in utilities will be needed.

$27,600 $27,600 $0
$1,024,093 $590,181 $433,912



FY23 Proposed Budget

Description (Narrative) Total Progarm Cost* JWB Amount* SOR Amount*
Total Progarm
Cost*

Total Progarm
Cost*

JWB
Amount*

JWB
Amount*

$0
Monthly bank fees $16.75 x 12 $201 $201 $0 $0 0% $0 0%

$0
$0

Audit Fees $10,400; Archive ($55x 12) $660; Background screens required by licensing ($75 x 12) $900.
Paycor fees ($196 x 12) $2352; Employee navigator fee for 16 employees $96.  COA annual review $400.
Total for JWB is $14,808. SOR:  Staff from Career Source, SPC, UMA, AARP, etc. at average of 20 hours a
week for 52 weeks at $12.00 an hour. (3*12.00*52*20) = $31,200. Up to 3 various staff at any given
time, with some overlapping. In-Kind: 1,500 volunteer service hours @ 23.07/hour =34,606.    CRI In-Kind
services of $35,466.00.  This In-Kind is provided by JWB for CRI ASO services.  $31,200 + $34,606 +
$35,466 = $101,272 for SOR.
30% decrease from prior year is due to recalculating SOR funds based on consolidating various
internship programs and a more conservative forecast of the amount of personnel and total hours
donated.

$116,080 $14,808 $101,272 ($49,803) -30% $117 1% 10400
Rotary dues for one member ($45 x 12) 540 plus an additional $160 for misc as needed
The JWB funding decrease is due to having one Rotarian membership instead of two in FY23. $700 $0 $700 ($380) -35% ($1,080) -100%

Property & General Liability - $ 7360; Board/Directors - $725; Auto - $8690; Cyber - $460; Employment
Practices - $1955; Umbrella - $4635.  Property & General Liability for Youth Empowerment Center =
$2565.  To adjust to the additional funds need in FY22 we are adding an  additional $7897 to balance the
budget and better anticipate insurance increases next year. $34,287 $34,287 $0 $11,343 49% $11,343 49%

$0 $0 $0
Operating Supplies: Cleaning supplies, paper products, licensing fees, misc. operating costs ($355 x 12)
$4,260; Fire inspections ($150) and monitoring ($165 x 4 quarterly) $810; Postage ($15 x 12) $180.
Office Supplies: Paper, Toner, ink, etc. ($300 x 12) $3,600. JWB:  $4260 + 810 + $180 + $3600 = $8850.
SOR funds to be used for Operating Expenses for both sites 5560.

$14,410 $8,850 $5,560 $2,910 25% ($150) -2%



$0

JWB: Educational Supplies (such as workbooks, and other curriculum supplies) for the facilities ($50 x 12)
$600.  Participant Expense:  Events, activities and field trips to museums, recreational activities, special
events, etc., contracted instructors (karate, music instruction, art, etc.), and supplies, etc.  ($481.66 x 12)
$5780.  JWB total:  $600 + $5780 = $6380. SOR: Food Pantry donations- churches, GA Food Box Program
Dillinger Foundation (40*40*52), St. Pete Free Clinic (800*12), Publix (52*500), Einstein Bagels (500*12),
Community Food Drives, JWB Childhood Hunger Initiative etc. Totaling $144,800. Family Support funds
from Pinellas County Urban League.  ($2000 x 12) $24,000.  In-kind donations of clothing, toys, books, art
materials, etc. @ $2400.  Various fundraising events, the dollars raised can be specified for items for the
kids in our programs, can be designated for holiday gift giving or can be classified as unrestricted and are
used as needed @ $15,000. Room Rental fees for use of space in the facilities $3200. Back to School
Donations for kids in the community to have school supplies $5000. Partner Programs office rentals
(100*3*12) $3600. Lions Club Summer Scholarships $2000. Summer camp and after school programs,
provided at no cost as a donation to HPNFC $4,000
Food & Nutrition ($650 x 12) $7,800 for our after-school program, summer camp, special events, and
supplementing the food pantry for children from ELC Grant
JWB 83% increase from prior year is due to increased spending in FY22 on food for participants and a
need to better address food scarcity, as well as an increase in costs to provide events and activities
during summer camp to broaden the range of experiences for our children.

$218,180 $6,380 $211,800 $12,066 6% ($1,359) -18%
$200 month for gas over 12 months
The JWB increase from prior year is due to the increased use of the vans (post pandemic) and sharp
increase in gas costs. $2,400 $2,400 $0 $1,680 233% $1,680 233%

Total number of employees is 19, JWB is funding six FT staff and ten PT staff at $413,146. SOR funds for
YEC are for 1 FT at $16640 $429,786 $413,146 $16,640 ($20,113) -4% $12,387 3%

$0
Wells Fargo (Toshiba Copier) $256.77/mo x 12 = $3081.24;  Copy Concepts (copier usage/maintenance)
$137.79/mo x 12 = $1653.48.   SOR funds to be used for rent ($1500 x 6 = $9000) on YEC and pool
services ($500 x 6 = 3000)

$16,735 $4,735 $12,000 ($6,000) -26% $0 0%



JWB: Pest Control $65/mo = $780.00; Lawn service $170/mo = $2040.00. Additional
repairs/maintenance to the facility such as air condition, plumbing, electrical, security, fire, etc. $1000.
SOR 5000 for pool maintenance.
A decrease of 5000 is due to a temporary change in grant funding to SOR funding for up to 6 months of
FY23. This number would be amended when a new grant is applied. $8,820 $3,820 $5,000 ($5,000) -36% $0 0%

FICA is $31,613 (413244 x 0.0765) plus benefits for six staff at $58950 (9825 x 6); plus Worker's Comp at
$4439 and Unemployment at $2006 bringing JWB total to $97,008. SOR FICA is $1975 (29,250 x 0.0675)
plus benefits for one staff $4915 for a total SOR of $6890

$103,898 $97,008 $6,890 $3,141 3% $956 1%

New staff need to get licensed at $150 each for DCF classes and exams, so $150 x 3 is $450 and licensed
staff need to get annual CEU's at approximately $75 per staff, $75 x 6 is $450. Total cost $900
The JWB 15% increase from prior year is due to our best estimate of the amount of testing and licensing
for staff. More testing and licensing is needed compared to previous years.

$900 $900 $0 $120 15% $120 15%

Communications: Frontier ($290 x 12) $3480; Cell phone stipends for 5 employees at $50 (50 x 12 x 5)
$3000; Spectrum internet ($230 x 12) $2760.00; Utilities:  Electric ($750 x 12) $ 9000; Water ($140 x 12)
$ 1680; Garbage ($700 x 12) $8400.00.  Graybar phone system ($140 x 12) 1680.00; No utilities costs
associated with the new Youth Empowerment Center (YEC).  Rental agreement with CHAF includes all
utilities at the YEC, so no increase in utilities will be needed. 3480 + 3000 + 2760 + 9000 + 1680 + 8400 =
28320

$28,320 $28,320 $0 $720 3% $720 3%
$974,717 $614,855 $359,862 ($49,376) -5% $24,674 4%



660 900 2352 96 400 14808

540 160 700

7360 725 8690 460 1955 4635 2565 26390

4260 810 180 3600 8850 150 165 315 1260



600 7800 5780 14180

2400

3081.24 1653.48 4734.72 9000 3000 16734.7



780 2040 1000 3820

$31,605.67 58950 $4,439.00 2006 $97,000.67

450 450 900

3480 3000 2760 9000 1680 8400 28320



FY22 Budget FY23  Proposed Budget
Award Positions Award Positions

Position Position Name Position Number   Staff First Name   Staff Last Name
  Total Agency
Gross Salary

  Program
Salary   JWB Salary

  % to
Program

  % of JWB
Support FTE   Staff First Name   Staff Last Name

  Total Agency
Gross Salary   Program Salary   JWB Salary

  % to
Program

  % of JWB
Support FTE

POS01 - Youth Worker Youth Worker POS01 Timothy Dudley $21,112 $21,112 $0 1.00 0.00 0.75 Youth Program Lead X 0.00 0.00 0
POS02 - Youth Worker Youth Worker POS02 $16,588 $16,588 $0 1.00 0.00 0.75 Youth Development Worker X 0.00 0.00 0
POS3134 - Bilingual Assistant Bilingual Assistant POS3134 Alaina Weyand $11,440 $11,440 $0 1.00 0.00 0.5 Administrative Assistant X 0.00 0.00 0
POS3135 - Payroll Assistant Payroll Assistant POS3135 Kathy Sanford $2,833 $2,833 $2,833 1.00 1.00 0.08 Book Keeper X 0.00 0.00 0
POS3226 - Maintenance Maintenance POS3226 Christopher Lefever $16,799 $16,799 $16,799 1.00 1.00 0.73 Maintenance Chris Lefever $17,550 $17,550 $17,550 1.00 1.00 1
POS3349 - Bilingual Family Support Bilingual Family Support POS3349 Stefan Minson $36,504 $36,504 $36,504 1.00 1.00 1 Family Support X 0.00 0.00 0
POS3351 - Youth Development Youth Development POS3351 Jaylund Ross $16,799 $16,799 $16,799 1.00 1.00 0.73 Youth Development Worker Braion Moreland $15,600 $15,600 $15,600 1.00 1.00 0.6
POS3834 - Admin Assistant Admin Assistant POS3834 Dwinette Tinch $16,799 $16,799 $16,799 1.00 1.00 0.73 Administrative Assistant Shawnay Glenn $16,068 $16,068 $16,068 1.00 1.00 0.6
POS3908 - Youth Worker Youth Worker POS3908 Kenra Clemons $13,903 $13,903 $13,903 1.00 1.00 0.6 Youth Development Worker X 0.00 0.00 0
POS4881 - Operations Manager Operations Manager POS4881 Frederick Green $47,715 $47,715 $47,715 1.00 1.00 1 Operations Manager Cuvette R Holloway $56,160 $56,160 $56,160 1.00 1.00 1
POS588 - Youth Program Site Supervisor Youth Program Site Supervisor POS588 $18,720 $18,720 $18,720 1.00 1.00 0.6 Youth Program Lead X 0.00 0.00 0
POS590 - Executive Director Executive Director POS590 Margo Adams $71,138 $71,138 $71,138 1.00 1.00 1 Executive Director Fred Green $62,400 $62,400 $62,400 1.00 1.00 1
POS594 - Administrative Assistant Administrative Assistant POS594 Laurel Kosharsky $23,754 $23,754 $23,754 1.00 1.00 1 Administrative Assistant Laurel Kosharsky $24,336 $24,336 $24,336 1.00 1.00 1
POS595 - Youth Worker Youth Worker POS595 Elana Babb $15,750 $15,750 $15,750 1.00 1.00 0.6 Youth Development Worker Elana Babb $16,224 $16,224 $16,224 1.00 1.00 0.6
POS596 - Program Director Program Director POS596 Bryan Adams $47,278 $47,278 $47,278 1.00 1.00 1 Program Director Taminka Arnold $43,680 $43,680 $43,680 1.00 1.00 1
POS613 - Youth Worker (ASP) Youth Worker (ASP) POS613 Joshua Carter $11,586 $11,586 $11,586 1.00 1.00 0.5 Youth Development Worker Maria Gonzalez $15,600 $15,600 $15,600 1.00 1.00 0.5
POS617 - Youth Worker Youth Worker POS617 Zachary Gamble $13,903 $13,903 $13,903 1.00 1.00 0.6 Youth Development Worker Scott Gill $15,600 $15,600 $15,600 1.00 1.00 0.6
POS619 - Office Manager Office Manager POS619 Cuvette Robinson $47,278 $47,278 $47,278 1.00 1.00 1 Family Resource Manager Cencio Minson $43,680 $43,680 $43,680 1.00 1.00 1
POS03 - Project Manager Project Manager POS03 Project Manager Open $39,520 $39,520 $39,520 1.00 1.00 1
POS04 - Youth Program Lead Youth Program Lead POS04 Derek Flowers $16,640 $16,640 $0 1.00 0.00 1
POS05 - Administrative Assistant Administrative Assistant POS05 Open $16,068 $16,068 $16,068 1.00 1.00 0.6
POS06 - Book Keeper Book Keeper POS06 Carolyn Brewster $11,160 $11,160 $11,160 1.00 1.00 0.1
POS07 - Family Support Family Support POS07 Open $19,500 $19,500 $19,500 1.00 1.00 0.6
 -
 -
 -
 -
 -
 -
 -
 -
 -

$449,899 $449,899 $400,759 13.2 $429,786 $429,786 $413,146 9



FY22 Other Program Funding Summary
Agency High Point Community Pride Inc.
Program High Point - NFC
JWB Allocation $590,181
Other Program Funding $433,912
Total Program Funding $1,024,093

Funding Source
Funding
Amount

Funding Narrative

Fundraising/Donations $10,000
Pinch-A-Penny has been a private funder throughout the years.  The funds are for
maintenance of the facilities.

In-Kind $8,175 Clothing, art supplies, games, toys, sewing materials, books, etc. @ $8175.00

Fundraising/Donations $15,000
15,000.00 from various fundraising events. the dollars raised can be specified for items
for the kids in our programs, can be designated for holiday gift giving or can be
classified as unrestricted and are used as needed.In-Kind $18,720
AARP is providing 2 employees for administration/office work and other light duties as
assigned. They receive $10.00 an hour for 18 hours a week for 52 weeks = $18,720.00

In-Kind $100,000

Donations of food for participants and food pantry, from Beth Foundation, and
donations from various retailers and churches.  Amount based on previous annual
amounts with respect to COVID and community support.

Fees for Service $3,200 Room Rental fees for use of space in the facilities.

In-Kind $31,200
3 Career Source staff at average of 20 hours a week for 52 weeks at $10.00 an hour.
(3*10.00*52*20)=$31,200.

In-Kind $31,200
SPC & UMA. have the HPNFC as a designated place for their students to do their
internships. We normally have 2 from UMA & 1 from SPC during the year & a pay rate
of 10.00 an hour for 20 hours a week. (3*20*10.00*52)=$31,200.

Other Grants $76,638
CBDG Grant to be used for Programs, Benefits, Operating Expenses, Rent, and food  for
new facility.  Funding for 2 new Youth staff positions.

City Government (Largo) $45,707
CBDG Grant from Pinellas County Community Foundation.  To be used for COVID
assistance for food pantry needs and related equipment.  Funding for 1 PT staff
member for food pantry.

In-Kind $34,606 1,500 volunteer service hours @ 23.07/hour =34,606



Other Grants $24,000 Family Support funds from Pinellas County Urban League.  $2000/mo x 12 = $24,000

In-Kind $35,466 In-Kind services provided by JWB for CRI ASO services.

Total $433,912

FY23 Other Program Funding Summary
Agency High Point Community Pride Inc.
Program High Point - NFC
JWB Allocation $614,758
Other Program Funding $359,862
Total Program Funding $974,620

Funding Source
Funding
Amount

Funding Narrative

Fundraising/Donations $41,000 Pinch-A-Penny (John Thomas) has been a private funder throughout the years.  The funds are
unrestricted. Earmarked for food pantry and YEC until current grants are renewed or new
grants are secured

In-Kind $8,400
Clothing, art supplies, games, toys, sewing materials, books, etc. avg out to 700 a
month

Fundraising/Donations $15,000
from various fundraising events. the dollars raised can be specified for items for the
kids in our programs, can be designated for holiday gift giving or can be classified as
unrestricted and are used as needed.



In-Kind $31,200
Staff from Career Source, SPC, UMA, AARP, etc. at average of 20 hours a week for 52
weeks at $12.00 an hour. (3*12.00*52*20)=$31,200. Up to 3 various staff at any given
time, with some overlapping

In-Kind $144,800

Food Pantry donations- churches, GA Food Box Program Dillinger Foundation
(40*40*52), St. Pete Free Clinic (800*12), Publix (52*500), Einstein Bagels (500*12),
Community Food Drives, JWB Childhood Hunger Initiative etc. Totaling $144,800

Fees for Service $3,200 Room Rental fees for use of space in the facilities.

In-Kind $34,606 1,500 volunteer service hours @ 23.07/hour =34,606

Other Grants $24,000 Family Support funds from Pinellas County Urban League.  $2000/mo x 12 = $24,000

In-Kind $35,466 In-Kind services provided by JWB for CRI ASO services.

In-Kind $4,790 Back to School Donations for kids in the community to have school supplies

Fees for Service $3,600 Partner Programs office rentals (100*3*12) 3600

In-Kind $2,000 Lions Club Summer Scholarships

In-Kind $4,000 Summer camp and after school programs, provided at no cost as a donation to HPNFC

ELC Grant $7,800 Funds received for participant expenses from ELC Grant

Total $359,862



FY22 Other Program Funding Summary

Funding Narrative

Pinch-A-Penny has been a private funder throughout the years.  The funds are for
maintenance of the facilities.
Clothing, art supplies, games, toys, sewing materials, books, etc. @ $8175.00

15,000.00 from various fundraising events. the dollars raised can be specified for items
for the kids in our programs, can be designated for holiday gift giving or can be
classified as unrestricted and are used as needed.AARP is providing 2 employees for administration/office work and other light duties as
assigned. They receive $10.00 an hour for 18 hours a week for 52 weeks = $18,720.00

Donations of food for participants and food pantry, from Beth Foundation, and
donations from various retailers and churches.  Amount based on previous annual
amounts with respect to COVID and community support.

Room Rental fees for use of space in the facilities.

3 Career Source staff at average of 20 hours a week for 52 weeks at $10.00 an hour.
(3*10.00*52*20)=$31,200.

SPC & UMA. have the HPNFC as a designated place for their students to do their
internships. We normally have 2 from UMA & 1 from SPC during the year & a pay rate
of 10.00 an hour for 20 hours a week. (3*20*10.00*52)=$31,200.

CBDG Grant to be used for Programs, Benefits, Operating Expenses, Rent, and food  for
new facility.  Funding for 2 new Youth staff positions.

CBDG Grant from Pinellas County Community Foundation.  To be used for COVID
assistance for food pantry needs and related equipment.  Funding for 1 PT staff
member for food pantry.

1,500 volunteer service hours @ 23.07/hour =34,606



Family Support funds from Pinellas County Urban League.  $2000/mo x 12 = $24,000

In-Kind services provided by JWB for CRI ASO services.

FY23 Other Program Funding Summary

Funding Narrative

Pinch-A-Penny (John Thomas) has been a private funder throughout the years.  The funds are
unrestricted. Earmarked for food pantry and YEC until current grants are renewed or new
grants are secured

Clothing, art supplies, games, toys, sewing materials, books, etc. avg out to 700 a
month

from various fundraising events. the dollars raised can be specified for items for the
kids in our programs, can be designated for holiday gift giving or can be classified as
unrestricted and are used as needed.



Staff from Career Source, SPC, UMA, AARP, etc. at average of 20 hours a week for 52
weeks at $12.00 an hour. (3*12.00*52*20)=$31,200. Up to 3 various staff at any given
time, with some overlapping

Food Pantry donations- churches, GA Food Box Program Dillinger Foundation
(40*40*52), St. Pete Free Clinic (800*12), Publix (52*500), Einstein Bagels (500*12),
Community Food Drives, JWB Childhood Hunger Initiative etc. Totaling $144,800

Room Rental fees for use of space in the facilities.

1,500 volunteer service hours @ 23.07/hour =34,606

Family Support funds from Pinellas County Urban League.  $2000/mo x 12 = $24,000

In-Kind services provided by JWB for CRI ASO services.

Back to School Donations for kids in the community to have school supplies

Partner Programs office rentals (100*3*12) 3600

Lions Club Summer Scholarships

Summer camp and after school programs, provided at no cost as a donation to HPNFC

Funds received for participant expenses from ELC Grant



Funding Sources
Cash Forward from Fund Balance/Reserves
City Government (Pinellas)
Early Learning Coalition
Federal Government General
Federal - Dept of Housing and Urban Development (HUD)
Federal - Head Start
Federal - Medicaid
Fees for Service

Fundraising/Donations

In-Kind

Insurance non-Medicaid

Other Grants

Pinellas County General

Pinellas County School Board

State Government General

United Way



Agency: High Point Community Pride Inc.
Program: High Point - NFC
FY23 Salary Analysis

Total Gross Budget Total Program Budget JWB Budget

Position
Expected

FTE
Program FTE JWB FTE

Staff (same
or new)

PY Gross CY Gross
Difference

(%)
Prior Fiscal

Year
Current

Fiscal Year

Difference
from Prior

Year ($)

Difference
from Prior
Year (%)

PY % to
Program

CY % to
Program

Prior Fiscal
Year

Current
Fiscal Year

Difference
from Prior

Year ($)

Difference
from Prior
Year (%)

PY % to
JWB

CY % to
JWB

Notes #1

POS01 - Youth Worker 0.00 0.00 0.00 new staff $21,112 $0 -100% $21,112 $0 ($21,112) -100% 100% 0% $0 $0 $0 0% 0% 0%
POS02 - Youth Worker 0.00 0.00 0.00 new staff $16,588 $0 -100% $16,588 $0 ($16,588) -100% 100% 0% $0 $0 $0 0% 0% 0% Terminated

POS3134 - Bilingual Assistant 0.00 0.00 0.00 new staff $11,440 $0 -100% $11,440 $0 ($11,440) -100% 100% 0% $0 $0 $0 0% 0% 0%

POS3134 on FY22 is Bilingual
Assistnat and in FY23 will it
be Admin Assistant? If so,
please terminate position
and create a new position.
Can you please provide Job
Description for new roll?

POS3135 - Payroll Assistant 0.00 0.00 0.00 new staff $2,833 $0 -100% $2,833 $0 ($2,833) -100% 100% 0% $2,833 $0 ($2,833) -100% 100% 0%

POS3226 - Maintenance 1.00 1.00 1.00 new staff $16,799 $17,550 4% $16,799 $17,550 $751 4% 100% 100% $16,799 $17,550 $751 4% 100% 100%

POS3349 - Bilingual Family Support 0.00 0.00 0.00 new staff $36,504 $0 -100% $36,504 $0 ($36,504) -100% 100% 0% $36,504 $0 ($36,504) -100% 100% 0% Please explain 47% decrease

POS3351 - Youth Development 0.60 0.60 0.60 new staff $16,799 $15,600 -7% $16,799 $15,600 ($1,199) -7% 100% 100% $16,799 $15,600 ($1,199) -7% 100% 100%

POS3834 - Admin Assistant 0.60 0.60 0.60 new staff $16,799 $16,068 -4% $16,799 $16,068 ($731) -4% 100% 100% $16,799 $16,068 ($731) -4% 100% 100%

POS3908 - Youth Worker 0.00 0.00 0.00 new staff $13,903 $0 -100% $13,903 $0 ($13,903) -100% 100% 0% $13,903 $0 ($13,903) -100% 100% 0%

POS4881 - Operations Manager 1.00 1.00 1.00 new staff $47,715 $56,160 18% $47,715 $56,160 $8,445 18% 100% 100% $47,715 $56,160 $8,445 18% 100% 100%
POS588 - Youth Program Site
Supervisor 0.00 0.00 0.00 new staff $18,720 $0 -100% $18,720 $0 ($18,720) -100% 100% 0% $18,720 $0 ($18,720) -100% 100% 0%

POS590 - Executive Director 1.00 1.00 1.00 new staff $71,138 $62,400 -12% $71,138 $62,400 ($8,738) -12% 100% 100% $71,138 $62,400 ($8,738) -12% 100% 100% Please explain 12% Decrease

POS594 - Administrative Assistant 1.00 1.00 1.00 new staff $23,754 $24,336 2% $23,754 $24,336 $582 2% 100% 100% $23,754 $24,336 $582 2% 100% 100%

POS595 - Youth Worker 0.60 0.60 0.60 new staff $15,750 $16,224 3% $15,750 $16,224 $474 3% 100% 100% $15,750 $16,224 $474 3% 100% 100%

POS596 - Program Director 1.00 1.00 1.00 new staff $47,278 $43,680 -8% $47,278 $43,680 ($3,598) -8% 100% 100% $47,278 $43,680 ($3,598) -8% 100% 100% Please explain 8% decrease

POS613 - Youth Worker (ASP) 0.50 0.50 0.50 new staff $11,586 $15,600 35% $11,586 $15,600 $4,014 35% 100% 100% $11,586 $15,600 $4,014 35% 100% 100%

POS617 - Youth Worker 0.60 0.60 0.60 new staff $13,903 $15,600 12% $13,903 $15,600 $1,697 12% 100% 100% $13,903 $15,600 $1,697 12% 100% 100%

POS619 - Office Manager 1.00 1.00 1.00 new staff $47,278 $43,680 -8% $47,278 $43,680 ($3,598) -8% 100% 100% $47,278 $43,680 ($3,598) -8% 100% 100% Please explain 8% decrease

POS03 - Project Manager 1.00 1.00 1.00 new staff $0 $39,520 100% $0 $39,520 $39,520 100% 0% 100% $0 $39,520 $39,520 100% 0% 100%
Please provide job
description

POS04 - Youth Program Lead 1.00 1.00 0.00 new staff $0 $16,640 100% $0 $16,640 $16,640 100% 0% 100% $0 $0 $0 0% 0% 0%
POS05 - Administrative Assistant 0.60 0.60 0.60 new staff $0 $16,068 100% $0 $16,068 $16,068 100% 0% 100% $0 $16,068 $16,068 100% 0% 100%
POS06 - Book Keeper 0.10 0.10 0.10 new staff $0 $11,160 100% $0 $11,160 $11,160 100% 0% 100% $0 $11,160 $11,160 100% 0% 100%
POS07 - Family Support 0.60 0.60 0.60 new staff $0 $19,500 100% $0 $19,500 $19,500 100% 0% 100% $0 $19,500 $19,500 100% 0% 100%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%
 - 0.00 0.00 0.00 new staff $0 $0 100% $0 $0 $0 0% 0% 0% $0 $0 $0 0% 0% 0%

Subtotal Salaries 12.20 12.20 11.20 $449,899 $429,786 -4% $449,899 $429,786 ($20,113) -4% 100% 100% $400,759 $413,146 $12,387 3% 89% 96%



Position Staff Rate Hours Total FY 23 Position
POS3134 - Bilingual Assistant Open $ 12.36 1300 $ 16,068.00 Administrative Assistant
POS3135 - Payroll Assistant Carolyn Brewster $ 18.60 600 $ 11,160.00 Bookkeeper
POS3226 - Maintenance Chris Lefever $ 13.50 1300 $ 17,550.00 Maintenance
POS3349 - Bilingual Family Support Open $ 15.00 1300 $ 19,500.00 Family Support Specialist
POS3351 - Youth Development Braion Moreland $ 12.50 1248 $ 15,600.00 Youth Development Worker
POS3834 - Admin Assistant Shawnay Glenn $ 12.36 1300 $ 16,068.00 Administrative Assistant
POS4881 - Operations Manager Cuvette Robinson $ 27.00 2080 $ 56,160.00 Operations Manager
POS590 - Executive Director Frederick Green $ 30.00 2080 $ 62,400.00 Executive Director
POS594 - Administrative Assistant Laurel Kosharsky $ 13.00 1872 $ 24,336.00 Administrative Assistant
POS595 - Youth Worker Elana Babb $ 13.00 1248 $ 16,224.00 Youth Development Worker
POS596 - Program Director Taminka Arnold $ 21.00 2080 $ 43,680.00 Program Director
POS613 - Youth Worker (ASP) Maria Gonzalez $ 12.50 1248 $ 15,600.00 Youth Development Worker
POS617 - Youth Worker Scott Gill $ 12.50 1248 $ 15,600.00 Youth Development Worker
POS619 - Office Manager Stefan Minson $ 21.00 2080 $ 43,680.00 Family Resource Manager
POS03 - Project Manager Open $ 19.00 2080 $ 39,520.00 Project Manager

$ 413,146.00

POS588 and POS3908 eliminated
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INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
High Point Community Pride, Inc. 
Clearwater, Florida 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of High Point Community Pride, Inc. (the 
Organization), which comprise the statements of financial position as of September 30, 2022 and 2021, 
and the related statements of activities, functional expenses, and cash flows for the years then ended, 
and the related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of High Point Community Pride, Inc., as of September 30, 2022 and 2021, and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of High Point Community Pride, 
Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about High Point Community Pride, 
Inc.’s ability to continue as a going concern within one year after the date that the financial statements 
are available to be issued. 
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Board of Directors 
High Point Community Pride, Inc. 

(2) 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of High Point Community Pride, Inc.’s internal control. Accordingly, 
no such opinion is expressed. 

 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about High Point Community Pride, Inc.’s ability to continue as a 
going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
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High Point Community Pride, Inc. 

(3) 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated Report Date, 
on our consideration of High Point Community Pride, Inc.’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of High Point Community Pride, Inc.’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering High Point Community Pride, Inc.’s internal control 
over financial reporting and compliance. 
 
 
 
 

CliftonLarsonAllen LLP 

Lakeland, Florida 
Report Date 
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HIGH POINT COMMUNITY PRIDE, INC. 
STATEMENTS OF FINANCIAL POSITION 

SEPTEMBER 30, 2022 AND 2021 
 
 
 

See accompanying Notes to Financial Statements. 
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2022 2021

ASSETS

CURRENT ASSETS

Cash 103,398$         96,540$           

Grants and Other Receivables 38,202             55,947             

Prepaid Expenses 7,031               10,658             

Total Current Assets 148,631           163,145           

NONCURRENT ASSETS

Certificates of Deposit 4,562               49,327

Other Assets 2,769               2,979               

Fixed Assets, Net 922,411           979,688           

Total Noncurrent Assets 929,742           1,031,994        

Total Assets 1,078,373$      1,195,139$      

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable 3,826$             385$                

Accrued Expenses 28,750             31,672             

Total Current Liabilities 32,576             32,057             

NONCURRENT LIABILITIES

Other Liabilities 127,015 127,015           

Total Liabilities 159,591           159,072           

NET ASSETS

Without Donor Restrictions 887,132           1,010,726        

With Donor Restrictions 31,650             25,341             

Total Net Assets 918,782           1,036,067        

Total Liabilities and Net Assets 1,078,373$      1,195,139$      
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HIGH POINT COMMUNITY PRIDE, INC. 
STATEMENTS OF ACTIVITIES 

YEARS ENDED SEPTEMBER 30, 2022 AND 2021 
 
 
 

See accompanying Notes to Financial Statements. 
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Without With Without With

Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total

REVENUES AND OTHER SUPPORT

Juvenile Welfare Board of Pinellas County, Inc. 566,941$        -$                    566,941$        539,520$        -$                    539,520$        

Grants and Contributions, Cash 123,461 33,673 157,134          98,785            5,270              104,055          

Contributions, Donated Goods and Services 162,107          -                      162,107          205,604          -                      205,604          

Other 23,074            -                      23,074            30,641            -                      30,641            

Net Assets Released from Restrictions 27,364            (27,364)           -                      32,632            (32,632)           -                      

Total Revenues and Other Support 902,947          6,309              909,256          907,182          (27,362)           879,820          

EXPENSES

Program Services 841,548          -                      841,548          784,159          -                      784,159          

Management and General 136,391          -                      136,391          122,932          -                      122,932          

Fundraising 48,602            -                      48,602            42,073            -                      42,073            

Total Expenses 1,026,541       -                      1,026,541       949,164          -                      949,164          

CHANGE IN NET ASSETS (123,594)         6,309              (117,285)         (41,982)           (27,362)           (69,344)           

Net Assets - Beginning of Year 1,010,726       25,341            1,036,067       1,052,708       52,703            1,105,411       

NET ASSETS - END OF YEAR 887,132$        31,650$          918,782$        1,010,726$     25,341$          1,036,067$     

2022 2021
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HIGH POINT COMMUNITY PRIDE, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

YEAR ENDED SEPTEMBER 30, 2022 
 
 
 

See accompanying Notes to Financial Statements. 
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Juvenile Other Total

Welfare Program Program Management  

Board Services Services and General Fundraising Total

SALARIES AND RELATED EXPENSES

Salaries 281,925$        42,022$          323,947$        52,641$          28,345$          404,933$        

Employee Benefits 52,401            5,162              57,562            9,354              5,037              71,953            

Payroll Taxes 21,475            3,141              24,616            4,000              2,154              30,770            

Total Salaries and Related Expenses 355,801          50,325            406,125          65,995            35,536            507,656          

EXPENSES

Accounting - In-Kind Services -                      -                      -                      37,321            -                      37,321            

Bank Charges -                      -                      -                      161                 -                      161                 

Contract Services 4,983              3,600              8,583              -                      -                      8,583              

Dues and Memberships 587                 337                 924                 150                 81                   1,155              

Equipment Rental -                      -                      -                      6,125              -                      6,125              

Food and Nutrition 7,308              96,423            103,731          -                      -                      103,731          

In-Kind Expenses -                      124,786          124,786          -                      -                      124,786          

Insurance 32,169            1,763              33,933            5,514              2,969              42,416            

Office Supplies 3,663              6,167              9,830              1,597              860                 12,287            

Operating Supplies 6,044              3,647              9,691              2,423              -                      12,114            

Participant Expenses 8,013              31,298            39,311            -                      -                      39,311            

Postage -                      -                      -                      102                 -                      102                 

Professional Services 8,096              264                 8,360              1,359              732                 10,451            

Repairs and Maintenance 3,944              19,693            23,637            3,841              2,068              29,546            

Telephone and Internet 7,287              701                 7,988              1,298              699                 9,985              

Utilities 14,748            3,001              17,749            2,884              1,553              22,186            

Total Expenses Before Depreciation 452,642          342,005          794,648          128,770          44,498            967,916          

DEPRECIATION -                      46,900            46,900            7,621              4,104              58,625            

Total Expenses 452,642$        388,905$        841,548$        136,391$        48,602$          1,026,541$     

Program Support
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Juvenile Other Total

Welfare Program Program Management  

Board Services Services and General Fundraising Total

SALARIES AND RELATED EXPENSES

Salaries 280,424$        16,772$          297,196$        48,294$          26,005$          371,495$        

Employee Benefits 48,603            167                 48,770            7,925              4,267              60,962            

Payroll Taxes 21,253            1,029              22,282            3,621              1,950              27,853            

Total Salaries and Related Expenses 350,280          17,968            368,248          59,840            32,222            460,310          

EXPENSES

Accounting - In-Kind Services -                      -                      -                      35,466            -                      35,466            

Bank Charges -                      -                      -                      194                 -                      194                 

Contract Services 5,237              2,744              7,981              -                      -                      7,981              

Dues and Memberships 436                 112                 548                 89                   48                   685                 

Equipment Rental -                      -                      -                      5,989              -                      5,989              

Food and Nutrition 11,086            64,207            75,293            -                      -                      75,293            

In-Kind Expenses -                      170,138          170,138          -                      -                      170,138          

Insurance 17,781            5,136              22,917            3,724              2,005              28,646            

Office Supplies 1,959              7,784              9,743              1,583              853                 12,179            

Operating Supplies 5,245              7,329              12,574            3,144              -                      15,718            

Participant Expenses 8,705              28,618            37,323            -                      -                      37,323            

Professional Services 8,056              264                 8,320              1,352              728                 10,400            

Repairs and Maintenance 3,332              1,046              4,378              711                 383                 5,472              

Telephone and Internet 6,225              40                   6,265              1,018              548                 7,831              

Travel and Auto Mileage 12                   16                   28                   6                     -                      34                   

Utilities 13,310            -                      13,310            2,163              1,165              16,638            

Total Expenses Before Depreciation 431,664          305,402          737,066          115,279          37,952            890,297          

DEPRECIATION -                      47,093            47,093            7,653              4,121              58,867            

 
Total Expenses 431,664$        352,495$        784,159$        122,932$        42,073$          949,164$        

Program Support
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2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets (117,285)$        (69,344)$          

Adjustments to Reconcile Change in Net Assets to

Net Cash Provided (Used) by Operating Activities:

Depreciation Expense 58,625             58,867             

(Increase) or Decrease in Assets:

Grants and Other Receivables 17,745             9,136               

Prepaid Expenses 3,627               1,497               

Other Assets 210                  (261)                 

Increase or (Decrease) in Liabilities:

Accounts Payables 3,441               (3,017)              

Accrued Expenses (2,922)              3,643               

Net Cash Provided (Used) by Operating Activities: (36,559)            521                  

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of Fixed Assets (1,348)              (3,343)              

(Purchase) Sale of Certificates of Deposit 44,765             (25,004)            

Net Cash Provided (Used) by Investing Activities 43,417             (28,347)            

NET INCREASE (DECREASE) IN CASH 6,858               (27,826)            

Cash - Beginning of Year 96,540             124,366           

CASH - END OF YEAR 103,398$         96,540$           
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Description of Organization 

High Point Community Pride, Inc. (the Organization) is chartered as a nonprofit Florida 
corporation and is located in Clearwater, Florida. The Organization serves the ethnically 
diverse and economically challenged High Point neighborhood by providing financial 
assistance, education, after-school care, and numerous other programs to create a more 
supportive, stable environment. The Organization’s activities are funded primarily by grants 
from the Juvenile Welfare Board of Pinellas County. 
 
Certificates of Deposit 

Certificates of deposit are stated at cost plus interest earned.  
 
Fixed Assets 

Furniture, equipment, and property are stated at cost, if purchased or at estimated market 
value at the date of receipt if acquired by gift. Depreciation is calculated using the straight-
line method over the estimated useful lives of the respective assets. Expenditures of $750 
and over for the purchase of buildings and equipment have been capitalized. 
 
Net Assets 

Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor imposed restrictions. Accordingly, net assets and changes therein are 
classified and reported as follows: 
 

Net Assets Without Donor Restrictions – Net assets available for use in general 
operations and not subject to donor (or certain grantor) restrictions.  
 

Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) 
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor. 
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that 
resources be maintained in perpetuity.  

 
Revenue Recognition 

Contributions, including unconditional promises to give, are recognized as without donor 
restrictions or with donor restrictions, depending on the existence and/or nature of any donor 
restrictions. When a donor restriction expires (that is when a stipulated time restriction ends 
or purpose restriction is accomplished) net assets with donor restrictions are reclassified to 
net assets without donor restrictions and reported in the statements of activities as net 
assets released from restrictions. Gifts of long-lived assets and gifts of cash restricted for 
acquisition of long-lived assets are recognized as restricted revenue when received and 
released from restrictions when the assets are placed in service.  
 
Unconditional contributions are recognized as revenues or gains in the period received as 
assets, decreases of liabilities, or expenses depending on the form of benefits received. 
Conditional contributions are recognized when the conditions on which they depend are 
substantially met. The Organization has no such conditional gifts outstanding as of 
September 30, 2022. 
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Revenue Recognition (Continued) 

A portion of the Organization’s revenue is derived from cost-reimbursable contracts and 
grants, which are conditioned upon certain performance requirements and/or the incurrence 
of allowable qualifying expenses. Amounts received are recognized as revenue when the 
Organization has incurred expenditures in compliance with certain contract or grant 
provisions. 
 
The Organization recognizes revenue from exchange transactions, primarily from the 
contracts with the Pinellas County Urban League when the earnings process is complete 
and services performed. 
 
Contributions – Donated Goods and Services 

The Organization receives donated services and supplies which are used in their programs 
and providing services.  The Organization estimates the fair value of these in-kind 
contributions based on the estimate of the value of the items received compared to the 
current market rates of similar goods and services.   
 
The Organization received donated accounting services from Juvenile Welfare Board of 
Pinellas County, Inc. The Organization received donated services of $37,321 and $35,466 
for the years ended September 30, 2022 and 2021, respectively, included in the In-Kind 
Contributions in the accompanying statements of activities. The fair market value of 
contributed goods and supplies for the years ended September 30, 2022 and 2021, totaled 
$124,786 and $170,138, respectively. A number of volunteers have donated significant 
amounts of time to the Organization's operations. However, they are not reflected on the 
accompanying financial statements since they do not meet the requirements. 
 
Income Taxes 

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal 
Revenue Code. Accordingly, no provision for federal and state income taxes has been made 
in the accompanying financial statements. 
 
The Organization has adopted the standard for accounting for uncertain tax positions. The 
standard prescribes a recognition threshold and measurement principles for the financial 
statement recognition and measurement of tax positions taken or expected to be taken on a 
tax return that are not certain to be realized. 
 
The Organization’s tax returns are subject to review and examination by the federal and 
state authorities. The Organization is not aware of any activities that would jeopardize its 
tax-exempt status. The Organization is not aware of any activities that are subject to tax on 
unrelated business income or excise taxes.  
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Functional Allocation of Expenses 

The costs of program and supporting services activities have been summarized on a 
functional basis in the statements of activities. The statements of functional expenses 
present the natural classification detail of expenses by function. Accordingly, certain costs 
such as depreciation, repairs and maintenance, and insurance expenses have been 
allocated among the programs and supporting services benefited based on the approximate 
usage of the property and equipment. Costs such as utilities, office supplies, operating 
expenses and telephone usage are based on the approximate time allocation of the 
Organization’s employees. 
 
Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results could differ from those estimates. 
 
Adoption of Accounting Pronouncement 

In September 2020, the Financial Accounting Standards Board (FASB) issued Accounting 
Standards Update (ASU) 2020-07, Presentation and Disclosures by Not-for-Profit Entities for 
Contributed Nonfinancial Assets. This standard requires that contributed nonfinancial assets 
are reported on a separate line item in the statements of activities, apart from contributions 
of cash and other financial assets. It also requires disclosure of disaggregated amounts of 
contributed nonfinancial assets by category that depicts the type of contributed nonfinancial 
assets along with additional qualitative information about the monetization of such assets, 
donor restrictions and valuation techniques. The adoption of this standard did not have any 
significant impact on the accompanying financial statements or disclosures.  
 
Subsequent Events 

Management has performed an analysis of the activities and transactions subsequent to 
September 30, 2022 to determine the need for any adjustments to and/or disclosures within 
the audited financial statements for the year ended September 30, 2022. Management has 
performed their analysis through Report Date, the date the financial statements were 
available to be issued. 
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NOTE 2 LIQUIDITY AND AVAILABILITY 

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of the statement of financial position date, comprise the 
following: 
 

2022 2021

Cash 103,398$         96,540$           

Grants and Other Receivables 38,202             55,947             

Certificates of Deposit 4,562               49,327             

Less: Net Assets With Donor Restrictions (31,650)            (25,341)            

Total 114,512$         176,473$         
 

 
The Organization regularly monitors the availability of resources required to meet its 
operating needs and other contractual commitments. For purposes of analyzing resources 
available to meet general expenditures over a 12-month period, the Organization considers 
all expenditures related to its ongoing activities as well as the conduct of services 
undertaken to support those activities to be general expenditures.  
 
 

NOTE 3 FIXED ASSETS 

Fixed assets consist of the following as of September 30: 
 

Estimated

Original

2022 2021 Useful Lives

Land 39,833$           39,833$           

Buildings and Improvements 1,572,852        1,572,852        7 to 39 Years

Furniture, Fixtures, and Equipment 46,159             44,811             3 to 7 Years

Total Fixed Assets 1,658,844        1,657,496        

Less: Accumulated Depreciation (736,433)          (677,808)          

Total 922,411$         979,688$         
 

 
Depreciation expense was $58,625 and $58,867, in 2022 and 2021, respectively. 
 
 

NOTE 4 LAND USE RESTRICTION AGREEMENT 

In 2006, the Organization entered into a land use agreement with Pinellas County, Florida 
(the County). The County funded $940,000 of the construction cost of the building located at 
5812 150th Avenue North, Clearwater, Florida. The agreement places restrictions on the sale 
or alteration and the use of this property. In the event that a sale or alternate use of the 
property occurs during the effective period of the agreement, title to the property will revert 
to the County. The effective period expires on September 12, 2026. 
 

DRAFT - SUBJECT TO CHANGE



HIGH POINT COMMUNITY PRIDE, INC. 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30, 2022 AND 2021 
 
 
 

(13) 

 
NOTE 5 LONG-TERM LIABILITY 

The Organization has recorded a long-term liability that is due to Juvenile Welfare Board of 
Pinellas County (JWB) for amounts advanced to the Organization. The funds are not 
required to be paid back while the Organization is engaged in a funding agreement with the 
JWB. Should either JWB or the Organization choose to discontinue the funding relationship, 
the payable would be due upon termination of the funding agreement.  
 
 

NOTE 6 CONCENTRATIONS AND UNCERTAINTIES 

Grants received from the Juvenile Welfare Board of Pinellas County, Inc. represent 66% and 
65% of total revenue for the years ended September 30, 2022 and 2021, respectively. 
Funds receivable from Juvenile Welfare Board of Pinellas County, Inc. represent 100% and 
67%, respectively, of grants and other receivables as of September 30, 2022 and 2021. 
 
 

NOTE 7 CONTINGENCY 

The Organization is subject to audit examination by funding sources to determine 
compliance with grant conditions. In the event that any expenditure would be disallowed, 
repayment could be required. 
 
 

NOTE 8 NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions are restricted for the following purposes or periods. 
 

2022 2021

Building Fund 8,584$             13,942$           

Family Support 12,361             6,093               

After School/Summer Program 10,705             5,306               

Total 31,650$           25,341$           
 

 
Net assets were released from donor restrictions by incurring expenses satisfying the 
restricted purpose or by occurrence of the passage of time or other events specified by the 
donors as follows for the years ended September 30: 
 

2022 2021

Family Support 2,233$             9,503$             

Building Maintenance 5,358               8,581               

After School/Summer Program -                   7,023               

Christmas Program 3,773               4,025               

Youth Program -                       2,500               

Youth Empowerment Center 16,000             1,000               

Total 27,364$           32,632$           
 

DRAFT - SUBJECT TO CHANGE



 

(14) 

 
INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
Board of Directors 
High Point Community Pride, Inc. 
Clearwater, Florida 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of High Point 
Community Pride, Inc. (the Organization), which comprise the statement of financial position as of 
September 30, 2022, and the related statements of activities, functional expenses, and cash flows for 
the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated Report Date. 
 
Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (internal control) as a basis for designing the audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 

CliftonLarsonAllen LLP 

Lakeland, Florida 
Report Date 
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