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Application Form

Organization Information
Brief Project Descriptor 
Please briefly describe this organization's request.

If you have previously applied for a Small Purchase and would like your previous 
request copied over to update and submit for consideration in Round Two, please 
contact Rose Cervantes. Due to the current inflationary environment, you will 
need to obtain new bids/estimates for your proposed purchases regardless of a 
prior submission. The new request amount must also fit within the maximum 
request amounts for Round Two.

If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request can be downloaded here.

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
Freedom Sailing Camp of Florida, Inc.

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Sailing through Diagnostic

EIN* 
46-2219305

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

2013

mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
https://pinellascf.org/wp-content/uploads/ARPA-Small-Purchases-Round-2-Word-Version.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf


Bonnie Monroe Freedom Sailing Camp of Florida Inc.

Printed On: 18 April 2023
ARPA Nonprofit Capital Project Fund - Small Purchases 

- Round 2 3

Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

Freedom Sailing Camp of Florida’s mission is to provide safe, enriching, and affordable sailing for High 
Functioning individuals within the autistic spectrum disorder. It allows them to explore and develop social 
skills that will empower them to continue their survival in the community and to strengthen their self-esteem 
and help them become self sufficient individuals.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$78,138.80

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Amount Requested (Annual Operating Budget Size ≤ $500,000)
Amount Requested* 
Because your annual operating budget is $500,000 or less, the maximum grant request for your organization is 
$100,000.

$50,000.00

https://sam.gov/content/home
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Request Specifics
Priority Areas* 
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer 
programming, and whose capital purchase is related to, the following areas:

• Individuals with Disabilities

• Food Security

• Specialized Healthcare

o Mental Health

o Dental Care

o Substance Use Disorders

• Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will 
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?

Yes

Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this 
funding round, please be sure to describe the relevant programming.

Freedom Sailing Camp became a 503© non-profit organization in 2013. Our mission has always been to 
provide a safe, enriching, and affordable sailing and water program for individuals within the autistic 
spectrum disorder. It allows them to explore and develop social skills that will empower them to continue 
their survival in the community and to strengthen their self-esteem and help them to become self—sufficient 
individuals and to continue sailing through as adults. 
Freedom Sailing is a summer camp and weekend program. Each year we start out our program with a come 
out and meet us, this event helps our parents see how our program can help their young people. At the event, 
the young people will get a chance to sail, paddleboard and kayak with our volunteers. At the end of the event, 
parents sign up for our summer camp program, which runs from June 14th. – August 6th. Each day our 
campers will benefit by working to learning how to sail, paddleboard and kayak depending on the weather for 
the day. This will also help our campers with flexible and change in routines that can be exceedingly difficult 
for autistic youth. Each young person comes to camp for two weeks. After summer camp is over, we start up 
our weekend program which continues to help our young people and adults to practices their social skills and 
sailing abilities to continue advance in our stage of sailing in our program. 
A major goal for this year is to be able to scholarship more young people to summer camp and weekend 
programs. Over the last two years, our program has been able to scholarship 80% of the young people coming 
to our summer camp program with grants and fundraising. But with more scholarships comes more expense 
to the program increase in liability insurance, hiring of trained staff, training returning staff and background 
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checks and more equipment for the increase in students to the program. And the adults coming out to our 
weekend programs to continue sailing.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

1 in 44 young people are diagnostic with autism in America. Freedom has been helping these individuals 
come out of their comfort zone and show the world that they are more than their diagnosis. Our sailing 
program provides these individuals on the autistic spectrum with a safe environment to practice social skills, 
volunteer and job mentoring skills. Families and continue sailing program and summer camp programming 
and support that is needed for our autistic community to grow and acquire the skills they need out in the 
community.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• Inflationary pressures  

• A reduction in revenue since the onset of the pandemic  

• An increase in pandemic-related revenue that is restricted, or otherwise does not permit the purchase of 
capital assets  

• The use of reserves for pandemic-related unbudgeted expenses  

• Allocation of resources to meet a pandemic-related increase in demand for services, which results in a 
lack of resources to purchase capital assets  

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC 

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Due to the negative impact of our economic, our families are having difficulties having the funds to provide 
their families members on the autistic spectrum with support programs they need for social skills and job 
skills and community activities. Freedom numbers of attendance to our program in the last two years had to 
be cut back which meant lower funds coming in, which in turn meant we could not pay for the staff our 
program requires or get the equipment we need to provide more sailing and to scholarship or help more 
individuals through our program. Our program was required to put up signage due to covid and require 
parents to stay 5ft away from all staff and other students in our programs, which made it very uncomfortable 
for autistic individuals to socialize with each other. We were required to low the numbers on our sailboat to 
keep the 5ft distance and to wear a mask on the boat and in close contact with students that were sailing with 
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our program. Which cuts the number of autistic individuals we could service for the year, which causes a need 
for more capital to get start for 2023.

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.

Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
With the funds, our program will be able to purchase a safety boat for our program, which will help our 
program to expand the number of individuals we can get out of the comfort zone and sailing, paddleboarding 
and kayaking each year. With the purchase of a safety boat, our program will be able to increase our staff, 
providing the staff with the training need and license needed to continue to provide for the future of the 
sailing program.  Additional funding, we will be able to scholarship and help more individuals on the autistic 
spectrum get out on the water sailing. With the purchasing of the safety boat, our program will be able to 
continue for years to come helping individuals on the autistic spectrum out of their comfort zone and on to 
water sailing.

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. According to federal guidance, the term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

Our program is an all-inclusive sailing program for autistic individuals, no matter the community they're 
come from in our population.

Number Served* 
How many people will directly benefit from this capital purchase annually?
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100

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

Geographic Impact & Priority Populations
The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced 
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be 
considered as serving a priority population. There are several ways to determine if your clients were 
disproportionately impacted.  
 
Examples of disproportionately impacted communities include those who:

• Live in a Qualified Census Tract (QCTs)

o Defined by U.S. Department of Housing and Urban Development (HUD)

o U.S. Treasury guidance prioritizes use of ARPA funds within QCTs

o To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html
In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-
hand side of the screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are 
denoted in purple. You can also map your address by adding it into the address box at the top to 
see if your location is inside the zones.

• Low- and moderate-income household and communities

• Households that qualify for federal assistance programs, such as SNAP and TANF

• Historically marginalized communities (BIPOC communities, persons with disabilities,  LGTBQ+, religious 
minorities, and other communities that fit in the Equity definition provided on the ARPA website and 
application)

Benefits and Geography of Purchase* 
Please describe the following:

https://www.huduser.gov/portal/sadda/sadda_qct.html
https://pinellascf.org/grants/arpa/arpa-nonprofit-capital-project-fund/
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1. The communities/clients that will benefit from this capital purchase, and whether they were 
disproportionately impacted by the pandemic according to the examples above.

2. The geographic areas in which this capital purchase will be put into use. Be as specific as possible.

Our capital purchase will be servicing autistic communities and clients in the Pinellas, Pasco, Hillsborough 
and Tampa Bay. Freedom works with all levels of individual on the autistic spectrum, providing scholarships 
to families with medical expense and financial made summer camp unviable for the child.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

1730 Lombardy Drive, Clearwater, Florida 33755

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

Further determination required

Community Connection
PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To 
this end, we ask demographic and representation questions to gauge the human impact your organization has 
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the 
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to 
respect your organization's board and staff. If your organization feels comfortable sharing more detailed 
demographic information, it may do so in the "Community Representation and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community. 
 
If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that 
allow for a meaningful connection with your clients, please feel free to describe this connection below. When 
possible, please use internal data or specific details to describe how your organization is representative and 
connected to the communities you serve.   

20% of our board of directors is on the autistic spectrum and 40% of our staff our individuals on the autistic 
spectrum or work with individuals in the school system or have family members on the autistic spectrum. 
Our board of director/head sailing instructors had a son on the autistic spectrum and herself on the autistic 
spectrum. Two of our volunteers are working in the ESE department with school boards in the Pinellas 
County area. Our board of director and the program are partners with Card-usf, YMCA, Autism Inspire 
Academy, Safety Harbor Recreation Department.

https://dos.myflorida.com/sunbiz/search/
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Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

Neurodiverse/physically disabled

Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

Neurodiverse/physically disabled

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

Neurodiverse/physically disabled
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Proposal Costs
Please upload current verifiable bids, estimates, or price lists [from your potential vendor(s)]. These bids must be 
dated within the past 60 days. Please ensure there is a date noted on the bid or some annotation as to when you 
obtained these estimates/bids.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is ABOVE $75,000, you must upload THREE verifiable bids or estimates for your proposed 
purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff. 
 
Please note if you submitted a proposal in the first round of funding for Small Capital Purchases, you will be 
required to submit new bids for an accurate cost estimation in the current market.  
 
If you need assistance compressing files, please email Rose Cervantes at rcervantes@pinellascf.org.

Bid/Estimate #1* 
PDF files are accepted.

Pro tornado bids 2023.pdf

Bid/Estimate #2* 
PDF files are accepted. 

Bid 2#.pdf

Bid/Estimate #3 
PDF files are accepted. 

FSC 2023 Trailer Bids.pdf

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below, and 
contact Rose Cervantes at rcervantes@pinellascf.org.

Otherwise, write "N/A" below.

mailto:rcervantes@pinellascf.org
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We would send more bids from different companies, but this was the only company that response to our 
requested for bids.

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
If you submitted a proposal in the first round of funding for Small Capital Purchases, you will be required to submit 
a new budget for an accurate cost breakdown in the current market. Additionally, this round of funding there is 
less available monies, and the max award request has decreased. 

Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Budget-Template-Small-Capital-Purchases (1).xlsx
A boat with engine and a three-year warranty will cost $32,414.70
Then a trailer that will cost another $3,000.00
Then liability insurance for the boat will cost $4,000.00
All additional costs will be raised buy grants and fundraising.

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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Match fund for purchase of the trailer $3,000.00

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

This does not affect operation costs.

Corrective and Investigative Action/Grant Recall 
In the past three (3) years, has your organization or any affiliated parties with your organization had any of the 
following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. You may upload a PDF file to support your answer if necessary.

If no, write "N/A"

n/a

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

FSC Liability endorement 2023.pdf
The program holds a million liability policy on the sailing program and equipment. But this safety boat will be 
insurance under the same policy.
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Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you may be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

2023 FSC Budget.pdf

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

List of Board Members.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
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text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

1 pgs 2022 990.pdf
Could not get the full 990 to download, but you have the 1page of 2022 990.

Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Our records are reviewed each month by our accounts Applet & Associates, CPA

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

2 reference .pdf

mailto:rcervantes@pinellascf.org
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Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

Freedom Sailing has been working with the autistic community for the last ten years, providing sailing 
instruction to youth and adults in our summer camp and weekend programs. Our program offers these 
individuals a safe environment of practices social skills and learning volunteering and job skills with our 
program. Freedom offers family support with scholarships and info from partner programs that could help 
them with their journey through the autistic diagnostic.

Agreements
Affirmation of Application Materials* 
I hereby certify that, to the best of my knowledge, the provided information within this application is true and 
accurate.

Yes

Public Application and Grant Process* 
In order to maintain transparency for the use of public funding, PCF will publish all submitted funding requests, 
committee review meeting minutes, executed contracts, and reports to its website. This means your funding 
request in its entirety will be published. Please check the box below to indicate your understanding of this.

Yes, I understand.

Final Approval for Grant Award* 
The grantmaking process administered by PCF results in funding recommendations by an external committee using 
an objective, public rubric. Final approval of recommendations is made by the Pinellas Board of County 
Commissioners.

Yes, I understand.
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File Attachment Summary
Applicant File Uploads
•   Pro tornado bids 2023.pdf
•   Bid 2#.pdf
•   FSC 2023 Trailer Bids.pdf
•   Budget-Template-Small-Capital-Purchases (1).xlsx
•   FSC Liability endorement 2023.pdf
•   2023 FSC Budget.pdf
•   List of Board Members.pdf
•   1 pgs 2022 990.pdf
•   2 reference .pdf
 

















ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: Freedom Sailing Camp of Florida, Inc.
Proposal Name: Sailing through Dianosgtic 

A B C D E F G H
Line
Item Item (Description)

Price Per
Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 15ft. Safety boat w/engine $35,000 1 $ 35,000 $ 40,000 $ - $ 40,000
2 15 ft trailer for the boat $3,000 1 $ 3,000 $ - $3,000 $ 3,000
3 $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 2 $ 38,000 $ 40,000 $ 3,000 $ 43,000

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)
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Freedom Sailing Camp Proposed Budget 2023 

INCOME 2022   Proposed Budget 2023 

Individual contributions $5,631.10   $ 2,814.00 

TK Foundation  $0.00   $10,000.00x3 

Guardian Trust (pending) $5,000.00   $5,000.00 

Autism Speaks $5,000.00   $ 

Sponsors Foundation $2,275.00   $500.00 

         Knox Foundation $0.00   $1,000.00 

        Grants and Foundation $ 1,215.14    

         Safety Harbor Recreation  $2,912.00   $3,000.00 

         YMCA Summer program $ 3,125.00   $3,125.00 

Autism Inspired  $1,725.00   $1,725.00 

Weekend program $921.83   $1,000.00 

Program Income $6,480.30   $7,000.00 

In-Kind Donation (services 

sectary and grant writer, 

director/instructor) 

$20,000.00   $25,000.00 

Total Income 

$54,285,37 

 

  $ 60,164.00 

 

 

EXPENSES 

Program costs 

Class Printouts/Flyer Copies $   $350.00 

Payroll SBA Loan $1,100.00   $1,100.00 

Program clothing  $114.00   $ 

Cookout’s expense $117.95   $100.00 

Books for program $103.80   $150.00 

Advertisements and Ads $1,612.49   $1,612.49 

Summer Camp Expense (Potty) $602.81   $602.81 
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Accounting Fees $2,218.50   $2,218.50 

Storage Fees $3,810.00   $3,360.00 

Computer Update Cost  $976.39   $900.00 

Staff Continue Education $914.40   $1000.00 

Salaries Instructors (1) $2,684.03   (2) $9,600.00 

Salaries for Assistant  (3) 

$7,409.04 

  (4) $9,400.00 

Bank Credit Cards Expense 

(Lindken, Consent Contact, 

Facebook Ads) 

$2,171.39   $2,500.00 

Office supplies $54.65   $300.00 

Update Website Expense $3,434.80   $2,000.00 

Corporate License fees $193.05   $200.00 

Insurance Liability & Sailboat 

Insurance 

$4,028.68   $4,053.00 

Vehicle Tags $402.73   $500.00 

Permit Fees & Parking fees $117.00   $200.00 

Event Permits $112.50   $900.00 

Gas for vehicle use to haul 

trailers 

$626.42   $800.00 

Background Checks $64.90   $100.00 

Director (grant writer, instructor) 

In kind donation 

$20,000.00   $25,000.00 

Equipment Repairs $1,863.99   $500.00 

Program Costs Subtotal $54,668.62   $68,138.80 

Capital expenses 

Safety Boat $   $10,000.00 

Hobie Waves (3) $5,000.00   $ 

Radios (4) $   $ 

Equipment (PFD,etc) 8      $ 
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TOTAL INCOME $54,285.37   $80,164.00 

Program Costs Subtotal $54,668.61   $68,138.80 

Capital Expenses Subtotal $   $10,000.00 

TOTAL EXPENSES $54,668.61   $78,138.80 

NET ANNUAL REVENUES $-383.24   $2,025.20 



List of Board Members: 
 
Bonnie Monroe, Chairwoman and Director   email: bonniemonroe55@gmail.com 
 
William Monroe, Vice President email: wmcinc1986@gmail.com 
 
Rachel R. Enright, Treasurer/Secretary email: 4love827@gmail.com 
 
William Mark Monroe, Vice President email: 50aemaster1911@gmail.com 
 
Carolyn Rhea, parent liaison email: rhea@tampabay.rr.com 
 
Carolyn McGurie, parent liaison 
 
Jamie Beineke, volunteer, and fundraiser 
email:jamiebeineke@morganstanley.com 
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