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Application Form

Organization Information
Brief Project Descriptor 
Please briefly describe this organization's request.

If you have previously applied for a Small Purchase and would like your previous 
request copied over to update and submit for consideration in Round Two, please 
contact Rose Cervantes. Due to the current inflationary environment, you will 
need to obtain new bids/estimates for your proposed purchases regardless of a 
prior submission. The new request amount must also fit within the maximum 
request amounts for Round Two.

If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request can be downloaded here.

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
Florida Dream Center

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Pantry to Life, Pinellas County

EIN* 
46-0663472

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

2012

mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
https://pinellascf.org/wp-content/uploads/ARPA-Small-Purchases-Round-2-Word-Version.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
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Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

Florida Dream Center is committed to inspiring self-sufficiency, by sharing faith through resources, and 
restoring hope in communities by providing human services that bridge the gap between vulnerable 
residents and social-economic equality.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

CJ4MS9DKYFB5

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$913,509.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Amount Requested (Annual Operating Budget > $500,000)
Amount Requested (Annual Operating Budget > $500,000)* 
Because your annual operating budget is over $500,000, the maximum grant request for your organization is 
$150,000.

https://sam.gov/content/home
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$123,042.00

Request Specifics
Priority Areas* 
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer 
programming, and whose capital purchase is related to, the following areas:

• Individuals with Disabilities

• Food Security

• Specialized Healthcare

o Mental Health

o Dental Care

o Substance Use Disorders

• Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will 
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?

Yes

Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this 
funding round, please be sure to describe the relevant programming.

Since the first Adopt-a-Block Saturday, on 11/01/2014, the Florida Dream Center (FLDC) has developed 
programs that serve at-risk and low-income communities. 

The Adopt-a-Block program promotes community revitalization in Lealman and East Tarpon Springs. Every 
Saturday morning we help residents age in place and remain in their homes through code violation relief. The 
Mobile Food Bank mobilizes vehicles with fresh and nutritional food to 4 sites in unincorporated Lealman and 
Tarpon Springs every Saturday morning and to over 32 Pinellas County Housing Authority low-income 
apartments, over 55 mobile home parks/apartments, smaller pantries, and churches during the week. There 
are currently 3 apartment complexes with over 498 residents, 2 smaller pantries and a senior center on our 
list that we do not have the capacity to support but are requesting food from our Mobile Food Bank. 

A strategic review of the resources and needs in the community in late 2016 provided evidence that the 
residents needed additional support. The Work Readiness Training program was introduced to the 
community in 2017 and the Resident Advocacy program was introduced in 2018. Complementing our 
emergent services, the Resident Advocacy and Work Readiness programs were developed to provide self-
sufficiency resources, strategies, and planning. These programs collaborate to enhance an individual’s 
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stability regardless of their current circumstances. In May 2022, the Work Readiness Training Program 
became accredited through the National Center for Construction Education and Research. Through this 
accreditation, FLDC can certify individuals in the construction and warehouse trades; post-secondary 
education options are not readily available to our clientele elsewhere. Resident Advocates and Work 
Readiness Advocates work with clients on real-life problem-solving skills. They help manage social service 
benefits/applications or help clients secure training or employment.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

Our programs serve all of Pinellas County, having expanded our typical borders in response to the global 
pandemic and housing crisis over the last few years. 

According to Data USA 2020 report, Pinellas's poverty rate is 11.6%. The demographic we serve is congruent 
with the most at-risk population who are characterized by having two or more barriers to employment 
obtainment/retention: homelessness, unreliable or no transportation, fragilely housed, enrolled in 
government programs (SSI, Medicaid, SNAP benefits), and/or an extensive criminal history.

FLDC programs have successfully and consistently aided at-risk communities, within Pinellas County, where 
individuals are classified as chronically homeless to low-income/elderly/disabled, multigenerational-housed 
families. These communities share common characteristics: 22.7% of families with children under 5 live 
below the poverty level. 27% of households spend more than 30% of their income on housing. 16.7% of 
adults reported that their household had been authorized to receive WIC or Food Stamp benefits according to 
our case management software OASIS Insight. Specific to Lealman, where our office is located, the United 
States Census shows the local poverty rate at 19.95%. 

During the first two months of 2023, the Florida Dream Center served 270 new clients through our Mobile 
Food Bank, with an average of 135 new people being fed every month. Additionally, Pinellas County plans to 
build low-income apartments within the vicinity of FLDC. Most of the residents going into these homes will 
need nutritional food access and case management services. FLDC and the Lealman and Asian Neighborhood 
Family Center are the only organizations that offer full case management wrap-around services.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• Inflationary pressures  

• A reduction in revenue since the onset of the pandemic  

• An increase in pandemic-related revenue that is restricted, or otherwise does not permit the purchase of 
capital assets  

• The use of reserves for pandemic-related unbudgeted expenses  
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• Allocation of resources to meet a pandemic-related increase in demand for services, which results in a 
lack of resources to purchase capital assets  

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC 

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Federal funding opportunities available to social service organizations ceased before the ramifications of the 
pandemic and related housing crises could diminish. FLDC received $603,979 through various local and 
CARES Act funding in 2020 and only $382,731 through grants in 2021. This is a grant funding reduction of 
over 63% within a year.

Many of our previous donors not only canceled monthly donations but became clients. This reduced the 
number of private donations received by over $30,000.00. Larger corporations that were previously 
supporting our programs were reaching out for help to support their workers and families. For instance, 
Crown automotive group reached out in late 2020 requesting food, hygiene, and clothing support for spouses 
that were laid off. FLDC offered immediate needs and provided case management hours for social service 
benefits that were available to the newly struggling families.

Throughout the reduction of funding, there was a spike in client needs between March 2020 and July 2022. 
Over 1.4 million pounds of food was distributed in 2020 and over 1.5 million in 2021 with 1,063,834 already 
distributed to date in 2022. Our Resident Advocacy and Work Readiness Programs served 2,949 in 2020 with 
a jump to 5,368 in 2021 and already 5,293 to date in 2022. FLDC expects to supersede previous years’ level of 
need that has increased over time.

Lastly, the inflation rate increased dramatically since the COVID pandemic began. According to 
tradingeconomics.com, the inflation rate has steadily been climbing, reaching 9.1% in June of 2022. Tampa 
Bay currently has the highest inflation rate in the entire country, per bloomberg.com. In February of 2022, 
real estate inflation caused FLDC leadership to move our Mobile Food Bank from its original rental property 
to our administrative office in Lealman. Before the move, FLDC was paying a lease of $1,350. After new 
ownership, rent was increased to $4925/month in 2022, $5180/month in 2023, and $5490/month in 2024 
for a three-year lease. This is an initial increase of 365% and a long-term increase of 407% over the three 
years.

Moving the Mobile Food Bank, all its equipment, shelf-stable foods, and fresh foods and supplies within days 
cost over $25,000.00. Service was never interrupted but costs were acquired through various electrical, 
HVAC, and plumbing modification completed to suit the needs of the Mobile Food Bank. 

FLDC has established its offices and social services within the Lealman area for almost a decade (November 
2014). Lealman's demographic struggles with reliable transportation, nutritional food, and socioeconomic 
and equitable opportunities. Moving the organization away from this underserved area would leave many 
without aid.

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.
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Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
The Florida Dream Center will purchase a used 2019 Freightliner Truck (refrigerator truck) with a lower 
mileage of 110,362 for $90,750.00. The low mileage will promote a longer lifespan and sustainability. The 
average lifespan of a refrigeration truck is 40,000 hours of refer run time of 8 years according to 
TruckInfo.net. While this is the highest bid included, a comparison of all three vehicles, their manufactured 
years and mileage justifies the selection of the higher bid. The refrigeration truck will be utilized to support 
the increased need of local residents; an average of 130 new clients are registered monthly to receive 
services. 

The Florida Dream Center will also purchase a new 5k Pneumatic Forklift for $42,292.00, but we are only 
requesting $32,292.00 from the ARPA grant. Publix Charities will fund $10,000.00 towards the purchase of a 
new forklift. The amount of $32,292.00 is less than the used forklift quote provided of $33,964.00 by 
$1,672.00 and guarantees a longer lifespan of 10+ years based on its usage at our facility (doosanlift.com). 
The forklift will be utilized to manage the influx of incoming food safely and efficiently. 

The Florida Dream Center was unable to fundraise for these purchases over the last 3-4 years, initially due to 
the COVID pandemic and more recently due to the recent resource and real estate inflation in our area that 
was detailed in the previous question on this application. The ability for asset increase and capital purchases 
was put to an end during the community crisis Pinellas County experienced. 

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. According to federal guidance, the term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

FLDC has committed to serving neighbors in need within unincorporated and low-income pockets of poverty. 
It has been determined that there are 5 pockets of poverty within Pinellas County; Greenwood, South St. 
Petersburg, Highpoint, East Tarpon Springs, and Lealman. FLDC currently serves in East Tarpon Springs and 
Lealman. In addition, our Mobile Food Bank mobilizes and distributes thousands of pounds each month to 
elderly/low-income mobile home parks, veteran villages, ex-offender-based communities, small churches, 
and neighborhood centers that also reside within low-income and at-risk communities. The focus 
demographic within this grant is represented within the communities our programs serve. These areas and 
communities are all considered vulnerable and underserved.
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The purchase of the equipment will benefit those demographics adversely affected by poverty and inequality. 
FLDC programs can continue to serve underserved populations, providing emergency and long-term aid 
toward equitable and sufficient living. 

It should also be noted, to expand upon earlier inflation facts, that the regional housing effect Tampa Bay is 
experiencing is different in comparison to the rest of the nation. Individuals and families are flocking to 
Tampa Bay and Pinellas County from northeastern states daily. According to the Tampa Bay Economic 
Development Council, nearly 150 people move to Tampa Bay and Pinellas County on a daily basis. This influx 
only irritated the housing market further by creating an unrealistic demand for housing. Local social service 
organizations are serving Pinellas County residents as well as out-of-state residents that find themselves 
homeless and struggling to find housing away from their home states.

Number Served* 
How many people will directly benefit from this capital purchase annually?

10340

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

This does not include those clients served within their own neighborhoods through neighborhood clean-up, 
debris removal, etc.

Geographic Impact & Priority Populations
The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced 
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be 
considered as serving a priority population. There are several ways to determine if your clients were 
disproportionately impacted.  
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Examples of disproportionately impacted communities include those who:

• Live in a Qualified Census Tract (QCTs)

o Defined by U.S. Department of Housing and Urban Development (HUD)

o U.S. Treasury guidance prioritizes use of ARPA funds within QCTs

o To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html
In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-
hand side of the screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are 
denoted in purple. You can also map your address by adding it into the address box at the top to 
see if your location is inside the zones.

• Low- and moderate-income household and communities

• Households that qualify for federal assistance programs, such as SNAP and TANF

• Historically marginalized communities (BIPOC communities, persons with disabilities,  LGTBQ+, religious 
minorities, and other communities that fit in the Equity definition provided on the ARPA website and 
application)

Benefits and Geography of Purchase* 
Please describe the following:

1. The communities/clients that will benefit from this capital purchase, and whether they were 
disproportionately impacted by the pandemic according to the examples above.

2. The geographic areas in which this capital purchase will be put into use. Be as specific as possible.

All FLDC clients live within QCT areas. Most clients reside in Lealman and Tarpon Springs, while a smaller 
quantity resides in other QCT areas. The percentage breakdown includes 58% residing in Lealman, 25% 
residing in Tarpon Springs, and the remaining 17% residing in mobile home parks, churches, and low-income 
housing. Those areas are in Highpoint, Largo, Clearwater, and Dunedin; also reflected as QTC areas.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

4017 56th Ave. N., St. Petersburg FL 33714

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

Further determination required

https://www.huduser.gov/portal/sadda/sadda_qct.html
https://pinellascf.org/grants/arpa/arpa-nonprofit-capital-project-fund/
https://dos.myflorida.com/sunbiz/search/


Zelda O'Connell Florida Dream Center

Printed On: 18 April 2023
ARPA Nonprofit Capital Project Fund - Small Purchases 

- Round 2 10

Community Connection
PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To 
this end, we ask demographic and representation questions to gauge the human impact your organization has 
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the 
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to 
respect your organization's board and staff. If your organization feels comfortable sharing more detailed 
demographic information, it may do so in the "Community Representation and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community. 
 
If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that 
allow for a meaningful connection with your clients, please feel free to describe this connection below. When 
possible, please use internal data or specific details to describe how your organization is representative and 
connected to the communities you serve.   

FLDC has been serving the Lealman community since November 2014. Our Adopt-a-Block program goes out 
into the community every Saturday morning knocking on doors to better understand current needs and 
trends. This direct interaction with community residents validates the services we provide. 

FLDC partners with multiple organizations to promote self-sufficiency. These organizations include Lealman 
and Asian Neighborhood Family Center, Pinellas Police Athletic League, Pinellas County Government, City of 
Tarpon, Shepherd’s Center, Homeless Leadership Alliance, etc. FLDC has supported families in community 
events like Back to School, Turkey Giveaway and Christmas Festivals while supporting our unhomed 
communities through Point in Time Count and 4th of July BBQ and Resource Day.

FLDC has also helped develop an alliance with Lealman-based community partners and Pinellas County 
support to bring educational and cultural events to Lealman. As an unincorporated area, there has been no 
city government to head this responsibility. Lealman has never had a 4th of July parade or an arts & crafts 
fair. The Lealman Community Events Committee is currently composed of Pinellas County representation, 
Florida Dream Center leadership, Lealman Community District Services, Lealman Community Association, 
Lealman Fire Department, Memorial Park Cemetery, and the Lealman Exchange. The committee works 
diligently to expound upon partner events and the growth of new events.

The FLDC President & CEO has been on the Lealman CRA since its inception in 2016, serving as the President 
and VP. The COO is also the Executive Director of the Lealman Community District Services, a group 
committed to community engagement and partnership in Lealman. In addition, our staff participates in many 
committees such as Homeless Leadership Alliance, Family Services Initiative, Volunteer Organizations Active 
in Disaster, etc. Lastly, FLDC is proud to have a board presence within local communities, underserved 
groups, and leadership/educational institutions. For example, the FLDC board has a Lealman resident,
military veteran, past provost of St. Pete College, and attorney on its current board to help bring perspectives 
and resources to the organization. Our board has also been compromised of ex-offenders, past drug addicts, 
and law-enforcement representatives.

Increasing the depth of community cultivation within FLDC ranks only strengthens our understanding of the 
community we serve.
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Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

BIPOC
Neurodiverse/physically disabled

Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

BIPOC
Neurodiverse/physically disabled

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

Neurodiverse/physically disabled
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Proposal Costs
Please upload current verifiable bids, estimates, or price lists [from your potential vendor(s)]. These bids must be 
dated within the past 60 days. Please ensure there is a date noted on the bid or some annotation as to when you 
obtained these estimates/bids.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is ABOVE $75,000, you must upload THREE verifiable bids or estimates for your proposed 
purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff. 
 
Please note if you submitted a proposal in the first round of funding for Small Capital Purchases, you will be 
required to submit new bids for an accurate cost estimation in the current market.  
 
If you need assistance compressing files, please email Rose Cervantes at rcervantes@pinellascf.org.

Bid/Estimate #1* 
PDF files are accepted.

Refer_FL Bid 1.pdf

Bid/Estimate #2* 
PDF files are accepted. 

Refer_FL Bid 2.pdf

Bid/Estimate #3 
PDF files are accepted. 

Refer_FL Bid 3.pdf

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below, and 
contact Rose Cervantes at rcervantes@pinellascf.org.

Otherwise, write "N/A" below.

mailto:rcervantes@pinellascf.org
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In regards to the forklift bids, FLDC utilized Southern States Toyota with a new and used equipment bid then 
Raymond Handling Consultants for an electronic forklift as the current supply for purchase in the area under 
$50,000.00 was difficult to find.

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties below.

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
If you submitted a proposal in the first round of funding for Small Capital Purchases, you will be required to submit 
a new budget for an accurate cost breakdown in the current market. Additionally, this round of funding there is 
less available monies, and the max award request has decreased. 

Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

ARPA-Budget-Template-Small-Purchases .xlsx
N/A

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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Publix Charities is a supporter of the Florida Dream Center. Due to the number of requests they receive every 
year, their average funding cost for our organization has been between $10,000 - $15,000 since the COVID 
pandemic. Publix Charities will help financially support the purchase of a new forklift to be used within our 
Mobile Food Bank.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

This purchase will increase operating costs by increasing our annual vehicle insurance premium. Currently, 
the premiums for the vehicles used in the Mobile Food Bank are funded through the Pinellas County Social 
Action grant. Plans are in place to request support continuous and include the vehicle insurance expense in 
our fundraising and campaign efforts.

Corrective and Investigative Action/Grant Recall 
In the past three (3) years, has your organization or any affiliated parties with your organization had any of the 
following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. You may upload a PDF file to support your answer if necessary.

If no, write "N/A"

N/A

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

Florida Dream - COI.pdf
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N/A

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you may be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

2023 Budget.pdf

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

2023 Board of Directors List.pdf
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IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

2021 FLDC 990.pdf

Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

2021 FLDC Audit.pdf

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

mailto:rcervantes@pinellascf.org
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Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

N/A

Agreements
Affirmation of Application Materials* 
I hereby certify that, to the best of my knowledge, the provided information within this application is true and 
accurate.

Yes

Public Application and Grant Process* 
In order to maintain transparency for the use of public funding, PCF will publish all submitted funding requests, 
committee review meeting minutes, executed contracts, and reports to its website. This means your funding 
request in its entirety will be published. Please check the box below to indicate your understanding of this.

Yes, I understand.

Final Approval for Grant Award* 
The grantmaking process administered by PCF results in funding recommendations by an external committee using 
an objective, public rubric. Final approval of recommendations is made by the Pinellas Board of County 
Commissioners.

Yes, I understand.
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File Attachment Summary
Applicant File Uploads
•   Refer_FL Bid 1.pdf
•   Refer_FL Bid 2.pdf
•   Refer_FL Bid 3.pdf
•   ARPA-Budget-Template-Small-Purchases .xlsx
•   Florida Dream - COI.pdf
•   2023 Budget.pdf
•   2023 Board of Directors List.pdf
•   2021 FLDC 990.pdf
•   2021 FLDC Audit.pdf
 





































ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: Florida Dream Center
Proposal Name: Pantry to Life, Pinellas County

A B C D E F G H
Line
Item Item (Description)

Price Per
Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 2019 Freightliner Truck $90,750.00 1 $ 90,750 $ 90,750 $ - $ 90,750
2 Title and fees $ 1,000.00 1 $ 1,000 $ - $ 1,000.00 $ 1,000
3 5k Pneumatic Forklift $42,292.00 1 $ 42,292 $ 32,292 $ 10,000.00 $ 42,292

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 3 $ 134,042 $ 123,042 $ 11,000 $ 134,042

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)



ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

3/30/2023

(813) 877-7799 (813) 877-8877

Florida Dream Center Inc
4017 56th Ave N
St Petersburg, FL 33714

24260

A 1,000,000
CF1ML1000182505 10/31/2022 10/31/2023 100,000

5,000
1,000,000
2,000,000
2,000,000

1,000,000B
03277365 9/12/2022 9/12/2023

1,000,000C
GXS0010578 2/2/2023 2/2/2024 1,000,000

Pinellas Community Foundation
17755 US Hwy 19 N, Ste 15
Clearwater, FL 33764

FLORDRE-01 AHICKMAN

Italiano Insurance Services, Inc.
PO Box 18425
Tampa, FL 33679 tampa@italianoinsurance.com

Nova Casualty Company
Progressive Companies
Mt. Hawley Insurance Company

X
X

X

X

X
X



Florida Dream Center
2023 Organiza onal Budget
(Opera onal AND all FOUR programs included)

Expense
 2023 Monthly

Budget
 2023 Yearly

Budget
Organiza onal Expenses

Baseline Budget  TOTAL $ 76,125.75 $ 913,509.00

Payroll $ 34,431.41 $ 413,176.92
     Wages $ 28,212.45
     Taxes $ 6,218.96
Health Insurance (hlth, vision, dental) $ 2,500.00 $ 30,000.00
Fundraising Cost $ 950.00 $ 11,400.00
Management and General
     Adver sing & Promo on $ 100.00 $ 1,200.00
     Auto
          Fuel & Tolls $ 1,100.00 $ 13,200.00
          Insurance $ 6,250.00 $ 75,000.00
          Taxes & Tags $ 200.00 $ 2,400.00
          Unscheduled Maintenance $ 500.00 $ 6,000.00
     Bank Charges $ 25.00 $ 300.00
     Dues & Subscrip ons $ 500.00 $ 6,000.00
     Insurance (Property/Liability/DI) $ 500.00 $ 6,000.00
     Legal & Professional $ 500.00 $ 6,000.00
     Maintenance (non-auto) $ 500.00 $ 6,000.00
     Meals & Entertainment $ 100.00 $ 1,200.00
     Office Expenses
          Office Supplies $ 250.00 $ 3,000.00
          Postage & Delivery $ 50.00 $ 600.00
     Payroll Fees $ 8,760.00
     Pest Control $ 135.00 $ 1,620.00
     Phone/Internet $ 275.00 $ 3,300.00
     Travel $ 50.00 $ 600.00
     U li es $ 1,000.00 $ 12,000.00
Admin - VISTA Allotment $ 249.34 $ 2,992.08
AaB - VISTA Allotment $ 1,100.00 $ 13,200.00
Food Bank - VISTA Allotment $ 1,300.00 $ 15,600.00
RA - VISTA Allotment $ 1,300.00 $ 15,600.00
AaB - Program supplies, material, Items, etc $ 500.00 $ 6,000.00
FB-  Program supplies, material, Items, etc $ 400.00 $ 4,800.00
RA -  Program supplies, material, Items, etc $ 167.00 $ 2,004.00
WRT -  Program supplies, material, Items, etc $ 10,463.00 $ 125,556.00
HUD -  Program supplies, material, Items, etc $ 10,000.00 $ 120,000.00

$ 730.00
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 Board of Directors Contact List 

Name  Position  Term Start 
 Date 

 Notes 

Steve Cleveland 
727-307-2741 

 Executive Director, 
 Florida Dream Center 

 09/01/2014  4017 56  th  Ave N. 
 St. Petersburg FL 33714 
 sjcleveland@floridadreamcenter.org 

Dan Graham 
813-470-0091 

 Board Member 
 Financial Advisor 

 05/02/2019  Principal Securities 
 4010 Boy Scout Blvd, Ste 750 
 Tampa, FL 33607 
 graham.dan@principal.com 

Samantha Chechele 
727-644-4482 
727-381-6001 

 Board Chair 
 Attorney 

 01/21/2015  Chechele Law – Owner 
 7127 1  st  Ave S 
 St. Petersburg, FL 33707 
 samantha@chechelelaw.com 
 (Please cc Samantha’s assistant, Alexis - 
 alexis@chechelelaw.com  ) 

Phil Palm 
727-638-2207 

 Board Member 
 Business Developer 

 04/15/2013  Business Developer 
 809 Camelia Dr. 
 Largo, FL 33770 
 727-638-2207 
 phil@pfpalm.com 

Clete Goddard 
813-442-1516 

 Board Member 
 HR Professional 

 01/01/2022  Modern Business Associates 
 9455 Koger Blvd N, #200 
 St. Petersburg, FL 33714 
 Cletegoddard@gmail.com 

Dr. Scott Fronrath 
561-262-7667 

 Board Member 
 College Educator 

 01/01/2022  Nova Southeastern University 
 3301 College Ave 
 Fort Lauderdale, FL 33314 
 fronrath@nova.edu 

Jessie Bowden 
727-204-7222 

 Board Member 
 Attorney 

 01/01/2022  Bowden Barlow Law, P.A. 
 3845 5  th  Ave N 
 St. Petersburg, FL 33714 
 jbowden@bowdenbarlow.com 

Danilo Felix 
813-410-4228 

 Board Member 
 Chaplain 

 03/01/2022  Athletes in Action, 
 Tampa Bay Rowdies Chaplain 
 230 1  st  SE 
 St. Petersburg, FL 33701 
 danilo.felix@athletesinaction.org 

FLDC is currently recruiting and interviewing potential board members. 


























































































































