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Application Form

Organization Information
Brief Project Descriptor 
Please briefly describe this organization's request.

If you have previously applied for a Small Purchase and would like your previous 
request copied over to update and submit for consideration in Round Two, please 
contact Rose Cervantes. Due to the current inflationary environment, you will 
need to obtain new bids/estimates for your proposed purchases regardless of a 
prior submission. The new request amount must also fit within the maximum 
request amounts for Round Two.

If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request can be downloaded here.

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
Community Dental Clinic

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Rising beyond the pandemic

EIN* 
45-3340613

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

2011

mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
mailto:rcervantes@pinellascf.orgsubject=Copy%20Application%20Request
https://pinellascf.org/wp-content/uploads/ARPA-Small-Purchases-Round-2-Word-Version.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Round-2-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
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Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

The Community Dental Clinic mission is to provide access to quality urgent dental care at no cost for the low 
income uninsured adults of Pinellas County to improve their overall health and well being.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$761,988.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Amount Requested (Annual Operating Budget > $500,000)
Amount Requested (Annual Operating Budget > $500,000)* 
Because your annual operating budget is over $500,000, the maximum grant request for your organization is 
$150,000.

$148,403.00

https://sam.gov/content/home
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Request Specifics
Priority Areas* 
For Round 2 of this funding process, the ARPA Nonprofit Capital Project Fund is prioritizing organizations that offer 
programming, and whose capital purchase is related to, the following areas:

• Individuals with Disabilities

• Food Security

• Specialized Healthcare

o Mental Health

o Dental Care

o Substance Use Disorders

• Housing

Not offering programming in these areas does not disqualify you from applying. However, this prioritization will 
result in 10 bonus points being awarded to eligible requests when scored.

Does your organization and its proposed capital purchase fit into one of these areas?

Yes

Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

If you have indicated above that your programming and proposed purchase fit into the priority areas for this 
funding round, please be sure to describe the relevant programming.

Since 2013, the Community Dental Clinic is a home for over 3,400 people providing urgent, accessible, quality 
dental care at no cost for low-income, uninsured adults in Pinellas County. We have improved access to care, 
preventing severe dental issues, and improving the health and well-being of disadvantaged community 
members. We provide our patients with exams, x-rays, fillings, deep cleanings, extractions, simple root canals, 
crowns, and dentures/partials for adults. The clinic triages and treats an increasing number of patients, 
enrolling an average of 30 people per month. 

The clinic also diverts patients seeking dental care from local hospital ERs and urgent care clinics. We provide 
relief and resolution for those who turn to local ERs and urgent care clinics for help with non-life-threatening 
dental pain and infection. This approach is an example of community-based healthcare that is responsive to 
local needs and leverages partnerships to provide more comprehensive care. We prioritize timely care and 
prevention of severe dental issues by setting appointments for everyone that meets Sovereign Immunity (SI) 
criteria and treating them within 48 hours. This ensures that patients receive care promptly, avoiding the 
need for emergency treatment that may be more costly and painful. Having a no-cost clinic removes financial 
barriers to care and reduces patients' stress about choosing between dental care and other basic needs. With 
a diverse population such as homeless individuals, wounded veterans, and seniors, the clinic is addressing a 
significant gap in dental care for the community and improving their quality of life. 
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Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

The community needs that exist for our programming are the lack of access to affordable dental care for low-
income uninsured adults, transportation, and access to healthy food. With over 100,000 people in the 
community living near or below the poverty level do not have dental insurance, making it difficult for them to 
afford dental care. As a result, they often delay seeking care until their condition becomes severe, leading to 
unnecessary suffering and emergency visits. It is unfortunate that when the pain or ill effects become 
unbearable, they often turn to the ER or urgent care clinics for help. Unfortunately, these facilities are not 
equipped to provide comprehensive dental care beyond prescribing antibiotics or painkillers, which does not 
address the underlying issue. Due to the pandemic, the dental clinic was forced to stop providing services 
which led to many of our patients delaying treatment which caused rampant decay, oral infections, and loss of 
teeth. 

Transportation is also a significant issue for low-income uninsured adults in our community. According to a 
2019 report by the Pinellas County Health Department, transportation was identified as a barrier to 
healthcare access for 23% of respondents. Many individuals have limited or no access to transportation, 
making it difficult for them to get to appointments and receive the care they need. In 2021, over 1,216 
ridership were recorded in Pinellas County. Many of our patients depend on the rideshare and were not able 
to access the clinic during the pandemic as many buses were also shut down.

Access to healthy food is another concern in our community. According to Feeding Tampa Bay, 1 in 5 children 
and 1 in 7 adults in Pinellas County struggle with hunger. Lack of access to healthy food options can lead to 
poor oral health, as a diet high in sugar and processed foods can contribute to tooth decay and other oral 
health issues.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• Inflationary pressures  

• A reduction in revenue since the onset of the pandemic  

• An increase in pandemic-related revenue that is restricted, or otherwise does not permit the purchase of 
capital assets  
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• The use of reserves for pandemic-related unbudgeted expenses  

• Allocation of resources to meet a pandemic-related increase in demand for services, which results in a 
lack of resources to purchase capital assets  

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC 

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

As an organization providing affordable dental care to low-income uninsured individuals in Pinellas, the 
COVID-19 pandemic has had a significant negative economic impact on our operations. Due to people losing 
their jobs or struggling to pay their bills, dental care has not been a priority even in emergencies, putting 
patients at risk of further dental problems and potentially serious health issues. This has resulted in a backlog 
of patients and an increased demand for urgent care services, which has had negative consequences for both 
our patients and our clinic.

Patients are experiencing prolonged pain and discomfort due to delayed treatment, which can impact their 
overall health and well-being. As a simple filling may now require major treatment such as a root canal or 
extraction, we must find ways to support the cost of lab fees to create the crowns and dentures/partials 
required to restore their oral health. However, due to limited resources, we have faced challenges in 
managing the increased demand, such as funds for lab fees, long wait times due to a lack of equipment, and 
overworked staff. We would need $148,403 to close the gap in demand created by the pandemic. Thankfully, 
we have volunteer dentists willing to dedicate their time and skills to alleviate the backlog of patients, but we 
do not have enough dental chairs to accommodate the services needed. If the backlog of patients persists, our 
patients will face a negative impact on their overall oral health. 

In response to the increase in demand for urgent care services, the clinic will need to upgrade its current 
sterilization process. Currently, we are using an all-in-one pouch system that is made of paper. When 
inserting the dirty instrument into the pouches, it often leads to the instrument piercing the pouch causing 
the instruments to potentially fall out. Once the instrument falls out, the staff are exposed to potential bio-
hazard elements which could cause life-threatening illness. After the pouches are sterilized, the paper is wet 
and causes the clean instruments to fall out. The staff is required to re-sterilize them, taking longer to treat 
the patient. Upgrading to a cassette system will allow the instruments to stay confined in a locked cassette, 
thus keeping the staff safe from puncture wounds. 

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.

Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
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The purchase proposal for these funds includes 4 ADEC dental chairs, 52 instrument cassettes/supplies, and 
lab fees for 150 units. The ADEC chairs are high-quality dental chairs that will allow the Community Dental 
Clinic to expand its services to accommodate the increased demand for urgent care services. The estimated 
lifespan of the ADEC chairs is at least 25 years, which means that the purchase will have a long-lasting impact 
on the clinic's ability to provide patient care. With additional chairs, the clinic will have the equipment to 
allow additional volunteer dentists and hygienists to utilize their skills, which will help to alleviate the 
backlog of patient care.

The instrument cassettes and supplies will enhance the safety measures for staff and patients by creating a 
more sterile environment and keeping the staff safe. The instrument cassettes have a 10-year lifespan and are 
made of high-quality, electropolished stainless steel that protects against corrosion. By having a more sterile 
environment, patients will be more likely to return for follow-up appointments, and staff will be less likely to 
get sick, which will help to mitigate the negative economic harm caused by the temporary closure of the clinic.

The funds would allow us to provide up to 75 crowns and up to 75 dentures/partials. According to the 
National Institution of Health, the average life span for a crown, denture, and partial is 11 years. By providing 
these services, we are able to help restore our patient's oral health, increase their confidence, and increase 
their ability

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. According to federal guidance, the term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

The purchase of high-quality dental chairs, upgrading to a cassette system, and providing dental lab fees will 
expand the capacity of the Community Dental Clinic to provide urgent care services, which will benefit 
individuals who have been denied fair and just treatment due to persistent poverty or inequality. Over 50% of 
our community identifies as LGTBQ+ and over 34% are Black, Latino, Indigenous and Native American 
persons, Asian Americans and Pacific Islanders, and other persons of color, who are at a higher risk for dental 
health issues due to systemic inequities. With the additional chairs and cassettes, we can double our patient 
capacity and provide a sterile and safe environment for the patients and staff.

Overall, the purchase of high-quality dental chairs and upgrading to a cassette system aligns with the guiding 
principle of equity by addressing the needs of specified priority populations, such as LGTBQ+ individuals and 
individuals who identify as Black, Latino, Indigenous and Native American persons, Asian Americans and 
Pacific Islanders, and other persons of color. The purchase could improve access to care, safety, and quality of 
care for these individuals, potentially helping to mitigate some of the impacts of systemic inequities and the 
COVID-19 pandemic.
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Number Served* 
How many people will directly benefit from this capital purchase annually?

4000

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Duplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

Geographic Impact & Priority Populations
The ARPA Nonprofit Capital Project Fund seeks to offset the negative economic impact Pinellas nonprofits faced 
due to the COVID-19 pandemic. Organizations who serve disproportionately impacted communities will be 
considered as serving a priority population. There are several ways to determine if your clients were 
disproportionately impacted.  
 
Examples of disproportionately impacted communities include those who:

• Live in a Qualified Census Tract (QCTs)

o Defined by U.S. Department of Housing and Urban Development (HUD)

o U.S. Treasury guidance prioritizes use of ARPA funds within QCTs

o To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html
In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-
hand side of the screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are 
denoted in purple. You can also map your address by adding it into the address box at the top to 
see if your location is inside the zones.

• Low- and moderate-income household and communities

• Households that qualify for federal assistance programs, such as SNAP and TANF

• Historically marginalized communities (BIPOC communities, persons with disabilities,  LGTBQ+, religious 
minorities, and other communities that fit in the Equity definition provided on the ARPA website and 
application)

https://www.huduser.gov/portal/sadda/sadda_qct.html
https://pinellascf.org/grants/arpa/arpa-nonprofit-capital-project-fund/
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Benefits and Geography of Purchase* 
Please describe the following:

1. The communities/clients that will benefit from this capital purchase, and whether they were 
disproportionately impacted by the pandemic according to the examples above.

2. The geographic areas in which this capital purchase will be put into use. Be as specific as possible.

Our clinic is located in heart of Lake Bellevue Neighborhood within Clearwater, Flordia. This area is 
prominently low-income area. Our clinic provides services not only for the local neighborhood but, we serve 
all eligible Pinellas County low-income residents within the Qualified Census Tract. 100% of our patients 
were disproportionately impacted by the pandemic. This includes those that were unemployed, 
underemployed, veterans, disabled, LGTBQ+, and seniors as they were more likely to have lost their jobs or 
had reduced income due to the economic downturn caused by COVID-19. By providing affordable dental care, 
our clinic can help alleviate some of the financial burdens faced by these individuals and ensure that they 
receive the care they need to maintain their oral health.

The geographic areas in which this capital purchase will be put into use are primarily the Lake Bellevue 
neighborhood in Clearwater, Florida as well as other low-income areas within the Qualified Census Tract in 
Pinellas County. However, since our clinic serves all eligible low-income residents within this area, the impact 
of the capital purchase will extend beyond just the immediate neighborhood.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

1008 Woodlawn Street, Clearwater, FL 33756

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

Further determination required

Community Connection
PCF understands the value of authentic and diverse representation in philanthropy and in Pinellas County. To 
this end, we ask demographic and representation questions to gauge the human impact your organization has 
on the communities you serve.

PCF has generalized the demographic data questions more than it has in other processes because of the 
public nature of this process. PCF understands that identity disclosure can be a sensitive matter and wants to 
respect your organization's board and staff. If your organization feels comfortable sharing more detailed 
demographic information, it may do so in the "Community Representation and Connection" section.

https://dos.myflorida.com/sunbiz/search/
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Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community. 
 
If your staff, board, executive leadership, or long-term volunteers have personal identities or experiences that 
allow for a meaningful connection with your clients, please feel free to describe this connection below. When 
possible, please use internal data or specific details to describe how your organization is representative and 
connected to the communities you serve.   

Our organization is a small clinic with a diverse group of staff members, including paid and volunteer dental 
assistants, hygienists, and dentists. Our organization's staff and volunteers come from diverse backgrounds
and have faced similar challenges as our patient bases, such as poverty, discrimination, disability, and cultural 
differences. This is important because it allows the staff and volunteers to relate to and understand the 
challenges faced by the patients, which can help us to provide better care and support. The Board of Trustees 
has started to increase diversity by transitioning its membership to include more people of color, women, and 
people who have shared experiences with the patient demographic. 

We have many partners in the community such as Bay Care's Morton Plant, Morton Plant Mease, and Mease 
Dunedin hospitals who refer patients that seek dental help in the ER or urgent care. Clearwater Free Clinic, 
The Salvation Army, and the Arc of Tampa Bay refer their participants who qualify for our services for 
ongoing dental treatment. Guadalupe Medical Clinic, which is predominantly Latino patient base. They will 
refer their patients for dental care. We utilize a telehealth translation system to help translate which makes 
the patient feel more comfortable and confident in the services being provided.  We partner with 11 local 
dentists who volunteer their services or provide referral support for specialty care. Gulf Coast Dental 
Outreach and the Homeless Empowerment Program refer their "graduates" to our programs so they can have 
a stable dental home. The Pinellas County Commission funds a community dental team through the 
Department of Health Pinellas - the team includes a county dentist for us one day a week and a hygienist for 
three days per week. Nova Southeastern University Tampa campus recently opened a new International 
Dentist Program. They will rotate students through our clinic to provide hands-on community care 
experience beginning in 2023. The Wounded Veterans Relief Program partners with the VA system to refer 
veterans that are 30% to 99% disabled and do not qualify for dental care through the VA Dental Program.  In 
order for the veteran to qualify for the VA dental program, they need to be 100% disabled. leaving  vetran in 
Pinellas county without affordable dental care.

Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

BIPOC
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Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

None of the above

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled. Neurodiversity is defined as “the range of differences in individual brain 
function and behavioral traits, regarded as part of normal variation in the human population." Examples 
of neurodiversity include autism spectrum disorders, ADHD, and dyslexia. 

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

None of the above

Proposal Costs
Please upload current verifiable bids, estimates, or price lists [from your potential vendor(s)]. These bids must be 
dated within the past 60 days. Please ensure there is a date noted on the bid or some annotation as to when you 
obtained these estimates/bids.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is ABOVE $75,000, you must upload THREE verifiable bids or estimates for your proposed 
purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
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specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff. 
 
Please note if you submitted a proposal in the first round of funding for Small Capital Purchases, you will be 
required to submit new bids for an accurate cost estimation in the current market.  
 
If you need assistance compressing files, please email Rose Cervantes at rcervantes@pinellascf.org.

Bid/Estimate #1* 
PDF files are accepted.

Henry Schein_chair_supplies_PCF.pdf

Bid/Estimate #2* 
PDF files are accepted. 

Patterson_chair_supplies_PCF.pdf

Bid/Estimate #3 
PDF files are accepted. 

Acorn_Dental_Supply_Chair.pdf

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below, and 
contact Rose Cervantes at rcervantes@pinellascf.org.

Otherwise, write "N/A" below.

N/A

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties

mailto:rcervantes@pinellascf.org


Theresa White Community Dental Clinic

Printed On: 18 April 2023
ARPA Nonprofit Capital Project Fund - Small Purchases 

- Round 2 13

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
If you submitted a proposal in the first round of funding for Small Capital Purchases, you will be required to submit 
a new budget for an accurate cost breakdown in the current market. Additionally, this round of funding there is 
less available monies, and the max award request has decreased. 

Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Community Dental Clinci- Small-Capital-Purchases (1).xlsx

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.
In 2022, The Delta Dental Foundation helped fund a new dental chair to replace an old chair that was no 
longer working. 

The Pinellas County Commission funds a community dental team through the Department of Health Pinellas - 
they provide a county dentist for us one day a week and a hygienist for us three days per week. They also give 
us a monthly stipend to order supplies.

We recently received a donated digital scanner from a local dentist. This will allow us to take digital 
impressions for the crowns, dentures, and partials which will save the clinic time and money. 

Wounded Veterans Relief Program refer veteran through the VA System that does not qualify for dental care. 
They donated $15,000 for a Milling machine and Furance. This will allow us to provide same-day crowns 
which will shorten the number of visits the patient needs to return to the office and allow us to provide more 
appointments.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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• If this purchase does not affect operating costs, please note so below.

The purchase of the 4 dental chairs will not affect the operating cost as there is no ongoing cost associated 
with the chairs. Once they are installed, they will carry a 2-year warranty. After the warranty expires, the 
clinic will rely on volunteers to assist with any repairs. The Instrument cassette will not affect the operating 
cost as they are a permanent safety tool to can be sterilized and used for future procedures. The supplies and 
lab fees will be an increase to our operational costs and the clinic will compensate for the difference with 
community support, donations, and our annual fundraiser.

Corrective and Investigative Action/Grant Recall 
In the past three (3) years, has your organization or any affiliated parties with your organization had any of the 
following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. You may upload a PDF file to support your answer if necessary.

If no, write "N/A"

N/A

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

Evidence of Insurance Coverage.pdf

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you may be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
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17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

Community+Dental+Clinic_Budget+Overview+FY2023+Budget+-+FY23+PL+ (3).pdf

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

Board of Trustees 2023 CDC.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

CDC 990 2020_2021.pdf
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For FY 20_22, Due to a change in leadership, our FY audit was delayed, thus our 990. We requested and were 
approved for an extension. We are currently awaiting for the 990 to be completed. We anticipate that we 
should receive it by next month.

Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Community Dental Audit report.pdf

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

In 2021, the clinic was awarded a matching grant through the Ruth & JO Stone Foundation. This grant will 
allow us to move to a larger building, doubling our impact, increasing volunteers, forming partnerships with 
local dental schools, and increasing our available appointments. In addition, we will have additional space to 
provide nutritional education to support overall healthy habits. The new location has been purchased and we 
are now in the planning phase for the layout. We currently have 4 operatories, a small lab, and a small 

mailto:rcervantes@pinellascf.org
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sterilization area. The new building will consist of 8-10 operatories with two teaching rooms for dental 
students, a large lab to make in-house crowns, dentures, and partials, and a safer sterilization area.

Agreements
Affirmation of Application Materials* 
I hereby certify that, to the best of my knowledge, the provided information within this application is true and 
accurate.

Yes

Public Application and Grant Process* 
In order to maintain transparency for the use of public funding, PCF will publish all submitted funding requests, 
committee review meeting minutes, executed contracts, and reports to its website. This means your funding 
request in its entirety will be published. Please check the box below to indicate your understanding of this.

Yes, I understand.

Final Approval for Grant Award* 
The grantmaking process administered by PCF results in funding recommendations by an external committee using 
an objective, public rubric. Final approval of recommendations is made by the Pinellas Board of County 
Commissioners.

Yes, I understand.
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File Attachment Summary
Applicant File Uploads
•   Henry Schein_chair_supplies_PCF.pdf
•   Patterson_chair_supplies_PCF.pdf
•   Acorn_Dental_Supply_Chair.pdf
•   Community Dental Clinci- Small-Capital-Purchases (1).xlsx
•   Evidence of Insurance Coverage.pdf
•   Community+Dental+Clinic_Budget+Overview+FY2023+Budget+-+FY23+PL+ (3).pdf
•   Board of Trustees 2023 CDC.pdf
•   CDC 990 2020_2021.pdf
•   Community Dental Audit report.pdf
 











~All ESTIMATES from Acorn Dental Supply may change once approved due to final testing, labor hours or product 
price increases~

~As always, thank you for your business~

Acorn Dental Supply, Inc.
6291 147th Ave North
Clearwater, FL  33760

www.acorndentalsupply.com

Estimate  73258

ADDRESS SHIP TO

Community Dental Clinic
1008 Woodlawn St.
Clearwater, FL  33756

Community Dental Clinic
1008 Woodlawn St.
Clearwater, FL  33756

DATE
03/24/2023

TOTAL
$17,921.18

TECHNICIAN
Ben 727-417-2786

PROD/SRVC DESCRIPTION QTY RATE AMOUNT

C4550 Series 4 Dental Chair with 50W Transformer (Powers Chair & 
Edge Lights)

1 6,389.32 6,389.32

DS4550 Swing Mount Auto Dental Unit and Light Pole, Gray 1 4,628.28 4,628.28

LS4550 System Mount Series 4 LED Light (DCI Chair Only), Gray 1 2,408.41 2,408.41

RM4551 Rear Assistant's Package with 4 Position Holder, 1 Syringe, 1 
HVE & 1 SE

1 2,800.00 2,800.00

SD5051 Doctor's Stool w/cylinder height 19" to 24" 1 713.79 713.79T

SA5051 Assistant's Stool w/Body Support and Footring; cylinder 
height 23" to 29.5"

1 870.48 870.48T



~All ESTIMATES from Acorn Dental Supply may change once approved due to final testing, labor hours or product 
price increases~

~As always, thank you for your business~

PROD/SRVC DESCRIPTION QTY RATE AMOUNT

TERMS OF 
SALE

TERMS OF SALE - A 50% deposit is required on ALL 
equipment orders with the balance to be paid prior to 
shipment. Any total invoice order under $3,500.00 is to be 
paid in FULL at time of order, unless otherwise agreed upon.  

MOVING disconnect & reconnect is charged at the hourly 
rate PER technician; we DO NOT move dental equipment as 
we are not insured.

SHIPPING IS NOT INCLUDED IN PRICE AND WILL BE 
INVOICED ONCE EQUIPMENT SHIPS.

REFUNDS, RETURNS, CANCELLATIONS & EXCHANGES - 
All returns, refunds, cancellations and exchanges require 
prior authorization and MUST be authorized by Acorn Dental 
Supply, Inc. within 5 (five) business days of date received by 
the customer. All RETURNED orders are subject to a 30% re-
stocking fee. RETURNED items must be unused and in re-
saleable condition. All REFUNDS are issued within 30 days 
of return.

Electrical items, upholstery items and special orders are NOT 
refundable.

Shipping and handling charges will NOT be refunded. All 
CANCELED orders are subject to a 30% cancellation fee. 
Shipping costs when returning, cancelling or exchanging any 
and all products and equipment is solely the customer’s 
responsibility.

WARRANTY - Refurbished equipment caries a guarantee of 
1 (one) year on parts and 90 (ninety) days on labor for 
customers located within the United States. New equipment 
is subject to manufacture’s original stated guarantee and 
must be addressed with manufacturer. Shipping and handling 
charges to return defective equipment and parts are 
customer’s responsibility.

1 0.00 0.00

SUBTOTAL 17,810.28
TAX 110.90

TOTAL $17,921.18

**Please note estimates can change after approval**

Call our technicians for sales and service!
Ben (727) 417-2786  * Wes (727) 501-5800
BILLING/ESTIMATES: call/text Heather at (727) 309-8380 
or email her at Heather@AcornDentalSupply.com.

~Service That Stands Strong~

THANK YOU.



~All ESTIMATES from Acorn Dental Supply may change once approved due to final testing, labor hours or product 
price increases~

~As always, thank you for your business~

Accepted By Accepted Date



ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: Community Dental Clinic
Proposal Name: Rising beyond the pandemic

A B C D E F G H
Line
Item Item (Description)

Price Per
Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 Adec Dental Chair $ 25,000.00 5 $ 125,000 $ 100,000 $ 25,000.00 $ 125,000
2 Instrument Cassettes $ 100.00 52 $ 5,200 $ 5,200 $ - $ 5,200
3 CSR Wrap $ 75.00 16 $ 1,200 $ 1,200 $ - $ 1,200
4 Autoclave tape $ 20.00 8 $ 160 $ 160 $ - $ 160
5 Replacement Rails $ 29.00 10 $ 290 $ 290 $ - $ 290
6 UltraSonic Basket $ 215.00 1 $ 215 $ 215 $ - $ 215
7 Tape Dispenser $ 88.00 1 $ 88 $ 88 $ - $ 88
8 Crown Lab Supplies $ 250.00 100 $ 25,000 $ 12,500 $ 12,500 $ 25,000
9 Removable Lab Fees $ 300.00 100 $ 30,000 $ 15,000 $ 15,000 $ 30,000

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 293 $ 187,153 $ 134,653 $ 52,500 $ 187,153

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

03/23/2023

Florida Coastal Insurance Agency
1234 Court Street Ste A

Clearwater FL 33756

Richard Ficca
(727) 569-6000 (727) 490-0356

support@floridacoastalinsuranceagency.com

Community Dental Clinic Inc
PO Box 2957

Clearwater FL 33757-2957

Century Surety Co
Ace Fire Underwriters Ins Co

A CCP-1094761 09/20/2022 09/20/2023

1,000,000
100,000
5,000
1,000,000
2,000,000
Excluded

B
Directors & Officers

NFPFLF151976142-004 09/30/2022 09/30/2023
1,000,000 Agg

For Informational Purposes Only

If you need a specific certificate holder listed, please
contact our offices at (727) 569-6000 x122 or at
Deejay@floridacoastalinsuranceagency.com



Total
Revenue

   42000 Donor Directed Services

      421 Pinellas Com FDN 20,000.00  

      424 Allegany Franciscan Ministries

         424.15 Grant 9,999.96  

      Total 424 Allegany Franciscan Ministries $                                                                        9,999.96  

      425 BayCare Grant 174,996.00  

      427 FAFCC Grant 100,000.00  

      429 Patterson Dental 10,000.00  

   Total 42000 Donor Directed Services $                                                                    314,995.96  

   43000 Unrestricted

      434 Corporations

         434.10 Delta Dental 75,000.00  

      Total 434 Corporations $                                                                      75,000.00  

      435 Individuals

         435.20 CHECKS 90,000.00  

         435.30 Donate a Day 3,000.00  

      Total 435 Individuals $                                                                      93,000.00  

      436 Fundraiser-Gross

         436.50 Newsletter 3,000.00  

         436.60 Red, Whites & Bites 400,000.00  

      Total 436 Fundraiser-Gross $                                                                    403,000.00  

      437 Civic Organizations

         437.20 Clearwater Rotary 2,000.00  

      Total 437 Civic Organizations $                                                                        2,000.00  

      439 Churches 4,999.92  

      445 Other Income - Donations

         445.10 Patient Donations 6,000.00  

         445.20 Trusts & Estates 9,999.96  

         445.30 Board Pledge 15,000.00  

      Total 445 Other Income - Donations $                                                                      30,999.96  

   Total 43000 Unrestricted $                                                                    608,999.88  

   46000 Other Revenue

      465 Other Income

         465.50 CashBackRewards(CapitalOne) 1,200.00  

      Total 465 Other Income $                                                                        1,200.00  

   Total 46000 Other Revenue $                                                                        1,200.00  

Total Revenue $                                                                    925,195.84  

Gross Profit $                                                                    925,195.84  

Expenditures

   70-700 Management & General Services

Community Dental Clinic
Budget Overview: FY2023 Budget - FY23 P&L 

October 2022 - September 2023



      70-701 Professional Fees

         70-701.50 Accounting Fees 20,000.00  

      Total 70-701 Professional Fees $                                                                      20,000.00  

      70-702 Technology Expense & Support

         70-702-50 IT Support 800.00  

         70-702.10 Computer Equip/Supplies 14,500.00  

         70-702.30 Internet Expense 2,000.04  

         70-702.50 Website 1,999.92  

      Total 70-702 Technology Expense & Support $                                                                      19,299.96  

      70-703 Dues and Subscriptions 2,000.00  

      70-704 Postage 150.00  

      70-705 Office Expense & Supplies 4,000.00  

      70-706 Advertising/Marketing/Promotion 6,000.00  

      70-707 Insurance 9,000.00  

      70-708 Travel and Meetings

         70-708.10 Conference, Convention, Meeting 3,500.00  

      Total 70-708 Travel and Meetings $                                                                        3,500.00  

      70-710 Cost per Copy

         70-710.10 Printing and Copying 6,700.00  

      Total 70-710 Cost per Copy $                                                                        6,700.00  

      70-712 Grant Fee 5% FAFCC 5,000.00  

      70-714 Licenses & Permits 1,000.00  

      70-715 Merchant & Bank Fees

         70-715.10 paypal 400.00  

      Total 70-715 Merchant & Bank Fees $                                                                           400.00  

      70-717 Repairs and Maintenance

         70-717.10 Cleaning 6,000.00  

      Total 70-717 Repairs and Maintenance $                                                                        6,000.00  

      70-719 Security System 900.00  

      70-720 Training and Seminars 4,000.00  

      70-722 Utilities

         70-722.10 Telephone 2,532.00  

         70-722.20 Electric 6,000.00  

         70-722.30 Water/Sewer 3,000.00  

      Total 70-722 Utilities $                                                                      11,532.00  

      70-724 Annual Fire Extinguishers 110.00  

      70-725 Annual Report Fee 650.00  

      70-800 Personnel Expenses

         70-800.20 Director Salary 84,999.96  

         70-800.30 Employee Appreciation 3,500.00  

         70-800.40 Office Support 75,286.00  

         70-801 Payroll Admin Fees 2,000.00  

         70-803 Payroll Taxes - Personnel 10,350.00  

      Total 70-800 Personnel Expenses $                                                                    176,135.96  

   Total 70-700 Management & General Services $                                                                    276,377.92  

   80-800 Fundraiser Expenses

      80-805 Reds Whites & Bites 20,000.00  



   Total 80-800 Fundraiser Expenses $                                                                      20,000.00  

   90-900 Program Services

      90-901 Clinical Co-ordinator 52,499.04  

      90-902 Dental Assistants 107,942.04  

      90-904 Dental Maintenance & Contracts

         90-904.10 Care Streams Support 500.00  

         90-904.20 Dentrix Support 3,000.00  

         90-904.50 Misc repair & maintenace 3,000.00  

         90-904.60 Nomad Support 2,700.00  

         90-904.80 Sharps Disposal Services 500.00  

      Total 90-904 Dental Maintenance & Contracts $                                                                        9,700.00  

      90-905 Dental Supplies, Etc.

         90-905.10 Dental Instruments 45,000.00  

         90-905.20 Dental Supplies 40,000.00  

         90-905.40 Health First Kits 1,000.00  

         90-905.50 Labs 8,000.00  

      Total 90-905 Dental Supplies, Etc. $                                                                      94,000.00  

      90-906 Dentist 153,999.96  

      90-908 Hygenist 26,112.00  

      90-910 Payroll Taxes - Dental Services 27,924.00  

   Total 90-900 Program Services $                                                                    472,177.04  

Total Expenditures $                                                                    768,554.96  

Net Operating Revenue $                                                                    156,640.88  

Net Revenue $                                                                    156,640.88  



Role Last Name First Name
President Livingston Bruce

Vice President Anthony, DMD Dr. Rodney

Secretary Turley Linda
Treasurer Fischer John
Trustee Barris Patti

Trustee Brown, DO Dr. Lee Ann

Trustee Hardee Lindsey Crown

Trustee Kostakis, DDS Dr. George

Trustee Layman, DDS Dr. Bill

Trustee Peremba Monica

Trustee Rankin, PA David

Trustee Roble Jim
Trustee Shapiro Adam

Trustee Sumar-Lakhani, DMD Dilshad

Trustee Umberg Paul

Community Dental Clinic Broad of Trustees
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INDEPENDENT AUDITOR’S REPORT 

 
 
To the Board of Directors 
Community Dental Clinic, Inc. 
Clearwater, Florida 
 

Opinion 

We have audited the accompanying financial statements of Community Dental Clinic, Inc. (a nonprofit 
entity), which comprise the statement of financial position as of September 30, 2022, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes 
to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Community Dental Clinic, Inc. as of September 30, 2022, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of 
Community Dental Clinic, Inc. and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Community Dental Clinic, Inc.'s 
ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 
 



  

 
 
 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements, including omissions, are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Community Dental Clinic, Inc.'s internal control. Accordingly, no 
such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Community Dental Clinic, Inc.'s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
Report on Summarized Comparative Information 

We previously audited Community Dental Clinic, Inc.’s 2021 financial statements, and expressed an 
unmodified audit opinion on those audited financials statements in our report dated February 7, 2022. In 
our opinion, the summarized comparative information presented herein as of and for the year ended 
September 30, 2021 is consistent, in all material respects, with the audited financial statements from 
which it has been derived. 

 

Tampa, Florida  
January 22, 2023
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STATEMENT OF FINANCIAL POSITION 
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See independent auditor’s report and accompanying notes to the financial statements. 
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2022 2021
ASSETS
Current assets

Cash and cash equivalents 1,658,757$  1,361,764$  
Grants receivable 91,312 16,319
Promises to give -                  3,600
Prepaid expenses 8,316 6,097

Total current assets 1,758,385    1,387,780    

Non-current assets
Furniture, fixtures, and equipment, net of accumulated depreciation of $225,982

and $187,117 as of September 30, 2022 and 2021, respectively 123,683 100,019       
Deposits 55,545 21,990

Total non-current assets 179,228 122,009

Total assets 1,937,613$  1,509,789$  

LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable and accrued expenses 15,690$       14,367$       
Refundable advance 1,000,000 1,000,000    

Total liabilities 1,015,690 1,014,367

Net assets
Without donor restrictions 921,923 491,822
With donor restrictions -                  3,600

Total net assets 921,923       495,422

Total liabilities and net assets 1,937,613$  1,509,789$  

September 30,
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 Without 
 Donor  With Donor  

 Restrictions  Restrictions 2022 2021
PUBLIC SUPPORT AND OTHER REVENUES

Grants 260,813$     -$                260,813$     258,040$     
In-kind contributions

Facilities and services 191,058 -                  191,058 171,260
Shares of equity stock 76,146 -                  76,146 -                  

Cash contributions
Patient contributions 4,838 -                  4,838 6,845
Other 350,969 -                  350,969 202,347

Special events, net of direct expenses of $20,257 and $15,550
for the years ended September 30, 2022 and 2021, respectively 296,907 -                  296,907 266,345

Other 7,758 -                  7,758 642

Net assets released from time/use restrictions 3,600           (3,600)         -                  -                  

Total public support and other revenues 1,192,089    (3,600)         1,188,489    905,479       

EXPENSES

Program services 616,163       -                  616,163       611,609       

Supporting services
General administration 111,128       -                  111,128       80,598         
Fundraising 34,698         -                  34,698         35,860         

Total supporting services 145,826       -                  145,826       116,458       

Total expenses 761,988       -                  761,988       728,067       

Change in net assets 430,101       (3,600)         426,501       177,412       

Net assets, beginning of year 491,822       3,600           495,422       318,010       

Net assets, end of year 921,923$     -$                921,923$     495,422$     

Total
Changes in Net Assets

September 30,

  
  
 
 
 



COMMUNITY DENTAL CLINIC, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED SEPTEMBER 30, 2022 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 2021) 

 

 
See independent auditor’s report and accompanying notes to the financial statements. 

- 5 - 

 

Total
Program General Supporting
Services Administration Fundraising Services 2022 2021

Personnel expenses
Salaries 314,111$     36,954$       18,477$       55,431$       369,542$     353,715$     
Payroll taxes 26,748         3,147           1,573           4,720           31,468         24,056         
Payroll processing and fees -                  2,334           -                  2,334           2,334           2,151           
Employee insurance 1,448           171             85               256             1,704           526             

Total personnel expenses 342,307       42,606         20,135         62,741         405,048       380,448       

Other expenses
Dental supplies 43,088         -                  -                  -                  43,088 88,020
Professional -                  23,933         -                  23,933         23,933 13,820
Special event expenses -                  -                  20,257         20,257         20,257 15,550
Utilities 10,106         1,011           112             1,123           11,229 11,016
Dental maintenance & contracts 7,093           -                  -                  -                  7,093 6,199
Repairs and maintenance 6,365           636             71               707             7,072 3,707
Insurance 2,648           2,647           -                  2,647           5,295 6,731
Grant fee -                  4,628           -                  4,628           4,628 2,592
Technology 3,090           309             34               343             3,433 2,933
Newsletter -                  -                  2,872           2,872           2,872 3,283
Postage and printing 24               211             2,117           2,328           2,352 1,836
Office supplies 940             752             188             940             1,880 3,094
Other -                  14,142         -                  14,142         14,142 6,104

Total expenses before in-kind
and other non-cash items 415,661       90,875         45,786         136,661       552,322       545,333       

In-kind goods and services 165,523       16,366         9,169           25,535         191,058       171,260       
Depreciation 34,979         3,887           -                  3,887           38,865 27,024

Total expenses by function 616,163       111,128       54,955         166,083       782,245       743,617       

Less expenses included with revenue
on the Statement of Activities

Special event expenses -                  -                  (20,257)       (20,257)       (20,257) (15,550)

Total expenses                    616,163$     111,128$     34,698$       145,826$     761,988$     728,067$     

Supporting Services Total

September 30,
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2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets 426,501$     177,412$     
Adjustments to reconcile change in net assets

to net cash flows provided by operating activities:
In-kind contribution of shares of equity stock (76,146)       -                  
Depreciation 38,865         27,024         
Gain from PPP loan forgiveness -                  (34,065)       

(Increase) Decrease in assets:
Grants receivables (74,993)       3,459           
Promises to give 3,600           7,200           
Prepaid expenses (2,219)         4,478           
Dental supplies -                  42,118         
Deposits (33,555)       (21,450)       

Increase in liabilities:
Accounts payable and accrued expenses 1,323           6,971           
Refundable advance -                  1,000,000    

Net cash provided by operating activities 283,376       1,213,147    

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of fixed assets (62,529)       (33,238)       
Sale of investments 76,146         

Net cash provided by (used in) investing activities 13,617         (33,238)       

Net change in cash and cash equivalents 296,993       1,179,909    
Cash and cash equivalents, beginning of year 1,361,764    181,855       
Cash and cash equivalents, end of year 1,658,757$  1,361,764$  

NONCASH TRANSACTION:
Forgiveness of PPP loan and conversion into a grant -$                34,065$       

September 30,
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NOTE 1 NATURE OF THE ORGANIZATION 
 
Community Dental Clinic, Inc. (the “Clinic” or the “Organization”) was incorporated as a 
Not-for-Profit organization in the State of Florida on October 5, 2011 and began 
providing dental care to low-income families in Pinellas County, Florida in September 
2013. The Organization provides access to comprehensive and preventative dental 
healthcare through volunteerism and community partnerships serving very low-income 
adults and the developmentally disabled (struggling at 200% and below the federal 
poverty level), regardless of race, ethnicity, gender, and disability. 

 
 
NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Basis of Accounting   

The financial statements of the Clinic have been prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United 
States of America (“GAAP”) and, accordingly, reflect all significant receivables, 
payables and other liabilities. 

 
Basis of Presentation 

The Clinic has adopted the Financial Accounting Standards Board (“FASB”) Accounting 
Standards Codification (“ASC”) Topic 958, Not-for-Profit Entities. Under ASC 958, Clinic 
is required to provide financial statements which are prepared to focus on the 
Organization as a whole and to present balances and transactions according to the 
existence or absence of donor-imposed restrictions. As such, the Clinic reports 
information regarding its financial position and activities as follows: (1) net assets 
without restrictions, which include no donor-imposed restrictions and, therefore, are 
available for any purpose authorized by the Board of Directors (the “Board”); and (2) net 
assets with restrictions, which include donor-imposed restrictions that will expire in the 
future.  
 
Support and Revenue Recognition 

The Organization first determines if a transaction represents an exchange transaction 
and if so, accounts for the transaction in accordance with FASB ASC 606, Revenue 
from Contracts with Customers, which provides a five-step model for recognizing 
revenue from contracts with customers as follows: 
 

 Identify the contract with a customer 

 Identify the performance obligations in the contract 

 Determine the transaction price 

 Allocate the transaction price to the performance obligations in the contract 

 Recognize revenue when or as performance obligations are satisfied 
 

During the year ended September 30, 2022, there were no transactions entered into 
that were accounted for as reciprocal exchange transactions under FASB ASC 606. 

 
Gifts and contributions are recorded at their fair market value on the date of receipt.   
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Contributions received that are designated for future periods or restricted by the donor 
for specific purposes are reported as increases in net assets with restrictions. When a 
restriction expires (that is, when the stipulated time restriction ends or purpose 
restriction is accomplished), net assets are reclassified from net assets with donor 
restrictions to net assets without donor restrictions in the Statement of Activities. If the 
restriction expires in the same accounting period in which the revenue is recognized, 
the Organization reports the contribution as increases in net assets without donor 
restrictions.  

 
Conditional contributions are recorded as revenue when such amounts become 
unconditional which generally involves the meeting of a barrier to entitlement. This can 
include items like meeting a matching provision, incurring specified allowable expenses 
in accordance with a framework of allowable costs, or other barriers.  

 
Support arising from donated, or in-kind, goods, and services is recognized in the 
financial statements at its fair value. GAAP requires recognition of in-kind services, if 
such services (1) create or enhance nonfinancial assets or (2) require specialized skills 
and are provided by individuals possessing those skills, who would typically charge a 
fee. 
 
For the year ended September 30, 2022, as detailed in Note 5, Contributed Goods and 
Services, the Organization received contributions of goods and services that met the 
criteria for recognition under GAAP. In addition, volunteers provided services to assist 
the Organization’s management and fundraising functions for which no amount has 
been recorded in the financial statements because the services did not meet this 
recognition criteria.  
 
Liquidity 

Assets are presented in the Statement of Financial Position according to their nearness 
of conversion to cash and liabilities according to the nearness of their maturity and 
resulting use of cash. 
 
Cash and Cash Equivalents 

The Clinic considers all highly liquid financial instruments, including short-term U.S. 
Treasury Bills, to be cash equivalents. 

 
Furniture, Fixtures, and Equipment 

Furniture, fixtures, and equipment are recorded at cost or, if donated, the estimated fair 
value at the date of donation.  The Clinic has a policy of capitalizing expenditures for 
furniture, fixtures, and equipment with costs greater than $1,500.  Depreciation is 
provided using the straight-line method over the five-year estimated useful lives of the 
assets.  
 
The Organization amortizes leasehold improvements over the estimated useful life or 
the length of the initial lease term, whichever is shorter. Leasehold improvements are 
included with furniture, fixtures, and equipment. The amortization of the leasehold 
improvements, likewise, is included with depreciation expense. 
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Impairment of Long-Lived Assets 

Long-lived assets are reviewed for impairment whenever events or changes in 
circumstances indicate that the amount of an asset may not be recoverable. 
Recoverability of assets to be held and used is measured by a comparison of the 
carrying amounts of an asset to future net cash flows expected to be generated by the 
asset. If such assets are considered to be impaired, the impairment loss to be 
recognized is measured by the amount by which the carrying amount of the asset 
exceeds its fair value. 
 
Use of Estimates 

The preparation of financial statements in conformity with GAAP requires management 
to make estimates and assumptions that affect certain reported amounts and 
disclosures.  Accordingly, actual results could differ from those estimates. 
 

Concentration of Credit Risk 

Financial instruments that potentially subject the Clinic to concentrations of credit risk 
consist primarily of bank deposits.   
 
The Clinic maintains bank accounts with balances which, at times, may exceed 
federally insured limits. The Clinic has not experienced any losses on such accounts, 
and believes it is not exposed to any significant risk on bank deposit accounts.  
 

Functional Allocation of Expenses 

The costs of providing the Clinic’s programs and supporting services have been 
summarized on a functional basis in the Statement of Functional Expenses. Natural 
expenses directly attributable to a specific functional area of the Organization are 
reported as direct expenses of those functional areas. Indirect costs that benefit 
multiple functional areas have been allocated among the functional areas based on 
time spent by employees on each functional area or based on the Organization’s 
square footage analysis for all indirect, occupancy-related expenses.  

 
Summarization and Reclassification of Certain 2021 Information 

The financial information for the year ended September 30, 2021, presented for 
comparative purposes, is not intended to be a complete presentation. Certain 2021 
amounts were reclassified to conform to the presentation in the current year. These 
reclassifications had no change on prior year reported changes in net assets or end of 
year net assets. 
 
Federal Income Tax 

The Clinic is exempt from federal and state income taxes under Section 501(c)(3) and, 
accordingly, no provision for income taxes has been made in the accompanying 
financial statements. Management has evaluated the Clinic’s tax position and 
concluded that no uncertain tax positions have been taken that would require 
adjustment to the financial statements to comply with the provisions of the Income Tax 
Topic of the FASB ASC.  With few exceptions, the Clinic is subject to income tax 
examinations by the U.S. federal or state tax authorities up to three years after tax 
returns are filed. 
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Advertising 

Advertising costs are charged to operations when incurred. During the year ended 
September 30, 2022, the Clinic incurred approximately $11,000 of advertising expense. 
Of this amount, approximately $9,000 was received in-kind. 

 
Recent Accounting Pronouncements Adopted 

In September 2020, the FASB issued ASU No. 2020-07, Not-for-Profit Entities (Topic 
958) Presentation and Disclosures by Not-For-Profit Entities for Contributed 
Nonfinancial Assets. The purpose of this ASU is to clarify the presentation and 
disclosure of contributed nonfinancial assets with an intention to provide the reader of 
the financial statements a clearer understanding of what type of financial assets were 
received and how they are used and recognized by the Organization. 
 
Recent Accounting Pronouncements Not Yet Adopted 

In 2016, Accounting Standards Update No. 2016-02, Leases (“ASU 2016-02”) was 
issued. The amendments in ASU 2016-02 affect any entity that enters into leasing 
contracts. This ASU supersedes the requirements in ASC 840, Leases, and most 
industry-specific guidance. 
 
The core principle of the guidance is to increase transparency and comparability among 
organizations by recognizing rights and obligations of leasing activities as assets and 
lease liabilities on the balance sheet. Under this ASU, lease assets and lease liabilities 
should be recognized for those leases previously classified as operating leases.  
 

ASU 2016-02 is effective for annual reporting periods beginning after December 15, 
2021. The Organization will adopt this new standard effective for the fiscal year ending 
September 30, 2023 and shall disclose qualitative and quantitative information. At this 
time, it is not known, nor can it be reasonably estimated, what the impact of this 
standard’s adoption will have on the Organization.  
 
Going Concern Evaluation 

On an annual basis, as required by FASB ASC 205, Presentation of Financial 
Statements, the Organization performs an evaluation to determine whether there are 
conditions or events (known or reasonably knowable), considered in the aggregate, that 
raise substantial doubt about its ability to continue as a going concern within one year 
after the date that the financial statements are available to be issued. The 
Organization’s assessment did not indicate that substantial doubt is raised about the 
ability to remain a going concern for one year from the date the financial statements 
were available for issuance. 
 
Subsequent Events 
In accordance with FASB ASC 855, Subsequent Events, the Organization evaluated 
subsequent events through January 22, 2023, the date the financial statements were 
available for issue. 
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NOTE 3 LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 

The Clinic’s financial assets available within one year of the Statement of Financial 
Position date to meet cash needs for general expenditure as of September 30, 2022 
were as follows: 
 
Current financial assets at year-end

Cash and cash equivalents 1,658,757$  
Grants receivable 91,312         

1,750,069    
Less those unavailable for general expenditures within one year, due to:

Cash and cash equivalents restricted for purchase of new dental clinic (1,000,000)  

Current financial assets available to meet cash needs for general
expenditures within one year 750,069$      

 
 

NOTE 4 FURNITURE, FIXTURES, AND EQUIPMENT 
 

Furniture, fixtures, and equipment consist of the following as of September 30, 2022: 
 
Dental equipment 229,300$     
Leasehold improvements 97,369
Computer equipment 22,996

349,665       

Less: accumulated depreciation (225,982)

Total furniture, fixtures, and equipment, net 123,683$     
 
Depreciation expense for the year ended September 30, 2022 was approximately 
$39,000. 

 
 

NOTE 5 CONTRIBUTED GOODS AND SERVICES 
 

The Clinic received the following goods and services recognized as in-kind support for 
the year ended September 30, 2022: 
 

General
Program Administration Fundraising Total 

Dental services 104,697$     -$                -$                104,697$     
Facility lease 27,900         2,790           310             31,000         
Dental supplies 29,000         -                  -                  29,000         
Advertising 3,780           945             4,725           9,450           
Legal services -                  6,338           -                  6,338           
Accounting and bookkeeping services -                  5,780           -                  5,780           
Copier services 46               413             4,134           4,593           
Pest control 100             100             -                  200             

Total 165,523$     16,366$       9,169$         191,058$      
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All donated goods and services were utilized by the Organization’s programs and 
supporting services. There were no donor-imposed restrictions associated with the 
donated goods and services. Donated professional services are valued at standard 
hourly rates charged for those services. Donated supplies are valued at the estimated 
wholesale prices that would be charged for selling similar products in the United States.  
 
 

NOTE 6 OPERATING LEASE 
 

In February 2013, the Clinic entered into a five-year lease with the City of Clearwater 
(the “City”) to use 3,500 square feet of a City-owned building for operations. The stated 
rent is $1 per year. The Clinic has the option to request an extension of the term of the 
lease for an additional five years subject to approval of the City. The cost of the 
common area maintenance, taxes, and utilities are allocated between the Clinic and the 
City. The City, at its option, may terminate the lease in the event the City Council 
determines that the premises are required for other municipal purposes and provides 
the Clinic with 120 days’ notice. The annual in-kind fair market value of this leased 
facility is estimated to be $31,000 for the year ended September 30, 2022. 

 
 

NOTE 7 CLINIC ACQUISITION GRANT 
 
In September 2021, the Organization entered into a grant agreement with the Ruth and 
J O Stone Foundation (the “Foundation”). Per the terms of the agreement, the 
Organization received $1,000,000 in advance of acquiring a facility to serve as the 
Clinic’s dental clinic. Prior to purchasing the dental clinic, the Organization must receive 
approval from the Foundation. Upon closing on the purchase of the dental clinic facility, 
the Clinic will receive an additional $500,000 from the Foundation. The Organization is 
required to complete the purchase of the dental clinic by September 2023 and to give 
the Foundation naming rights to the newly acquired facility. If the Organization fails to 
meet these conditions, it must refund the Foundation the $1,000,000 it has received. 
Therefore, this amount is recorded as a refundable advance liability on the Statement of 
Financial Position.  

 
Furthermore, the Foundation will match the support and revenue received or receivable 
by the Clinic in excess of $350,000 at the end of each fiscal year (the “Qualifying 
Match”) beginning with the September 30, 2021 fiscal year and ending September 30, 
2023. During the three eligible fiscal years, the Foundation will match up to a total of 
$1,500,000. This matching gift is also contingent upon purchasing the dental clinic 
facility and allowing the Foundation naming rights. During the years ended September 
30, 2022 and 2021, the Clinic received approximately $650,000 and $299,000, 
respectively, of income that will result in the Qualifying Match. Because this Qualifying 
Match had neither been received, nor had the condition required for recognition as a 
contribution been met as of September 30, 2022, the total Qualifying Match of 
approximately $949,000 is not recorded in the financial statements. 
 
As explained in Note 10, Subsequent Events, the Organization has acquired a building 
to be used as its future clinic. 
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NOTE 8 CONCENTRATIONS 
 

Florida Association of Free and Charitable Clinics, Inc. (“FAFCC”) and the 
Organization’s fundraisers provided 12% and 31%, respectively, of the Organization’s 
revenue excluding those derived from in-kind goods and services. 
 
 

NOTE 9 COMMITMENTS AND CONTINGENCIES 
 

The Organization is subject to audit examinations from funding sources to determine 
compliance with grant conditions. In the event that expenditures were to be disallowed, 
repayment could be required. Management believes the Organization is in compliance 
with the terms of its grant agreements.  
 
In March 2020, the World Health Organization declared a novel strain of coronavirus 
(“COVID-19”) a global pandemic and recommended containment and mitigation 
measures worldwide. These measures could negatively impact the Organization’s 
operations, vendors, and donors. The Organization cannot reasonably estimate the 
length or severity of this pandemic, or the extent to which the disruption may materially 
impact the Organization’s operations or cash flows. 
 
The Organization may be periodically involved in legal actions and claims that arise as 
a result of events that occur in the normal course of operations. 

 
 
NOTE 10 SUBSEQUENT EVENTS 

 
In January 2023, the Organization purchased a facility for approximately $1,200,000. 
This facility will be used as the Organization’s new dental clinic facility and is expected 
to satisfy the grant requirements detailed in Note 7, Clinic Acquisition Grant.  

 




