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Application Form

Introduction
Submission of an application is not a guarantee or commitment of funding. This application will be made 
public, in its entirety, including any attachments or uploads.

To see the rubric by which your organization's application will be scored, click here.

Please answer these questions FIRST, as the application will show you the required sections and fields to 
complete based on your answers.

Priority Funding Areas* 
Please select the priority area(s) most relevant to your request (see the PCF website for examples).

Food

Reimbursement* 
The Pinellas CARES Nonprofit Partnership Fund allows requests to ask for reimbursement of expenditures related 
to COVID-19 programming within the Priority Funding Areas that took place between March 1, 2020 and the time 
of application.

Will your organization be applying for this cost reimbursement?

No

Future Programming* 

Will your organization be applying for funding for services to be delivered between the grant award decision 
and December 30, 2020?

Yes

Project Name* 
Sustaining the Food Center During COVID-19

EIN* 
59-2380770

https://pinellascf.org/wp-content/uploads/Pinellas-CARES-Nonprofit-Partnership-Fund-Rubric.pdf
https://pinellascf.org/CARES
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DUNS Number* 
Please provide your organization's DUNS number. This is the Data Universal Numbering System.

You can search for your DUNS number here: https://www.dnb.com/duns-number/lookup.html

If you do not have a DUNS number, you can apply for one here (it is free and may take 3-4 days for approval): 
https://www.dnb.com/duns-number/get-a-duns.html

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a DUNS number will be 
required if your organization is approved for a grant. Your organization should apply for a DUNS number now if 
it does not yet have one.

Mission Statement* 
To alleviate pain and suffering, in a spirit of charity, justice and mercy through person-to-person 

involvement.

Total Operating Expenditure* 
What are your total annual operating expenses?

$20,550,999.00

Amount Requested* 

Please review the entire application and its fiscal requirements before 
determining the total amount your organization will be requesting. This amount 
should include any reimbursements your organization is seeking for past COVID-
19 programming.
Typical funding requests will range between $25,000 and $250,000. Amounts above and below are accepted, 
provided the request can be justified by community need.
Requests at the higher end, or above this range must have a significant and sustained impact on the vulnerable 
community being served. Your organization's capacity for spending a large amount of funds must also be 
justified.

$82,330.51

If you are requesting more than $250,000 or a large capital expenditure, please speak with PCF program staff 
to discuss the feasibility of your request PRIOR TO submission.

Priority Populations* 
Please select the priority populations your programming will serve:
Note: Examples of "high-risk pandemic response jobs" include front-line workers, nurses, medical housekeeping 
staff, nonprofit employees, law-enforcement and medical first responders.

https://www.dnb.com/duns-number/lookup.html
https://www.dnb.com/duns-number/get-a-duns.html
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Communities of color
People experiencing homelessness
Persons employed in high-risk pandemic response jobs
Low-income families

Guiding Principles* 
One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.
From the priority populations you have indicated above, please explain to what extent one or more these 
populations are involved in the creation, design, and impact of your organization (or this specific project).

A lens of equity is crucial as program participants represent many priority focuses. Last year, African 
Americans were over-represented at 37.5% versus 11.1% in Pinellas (Census, 2019). Homelessness hits 
Communities of Color harder. A Stateline article from March 2019 described it as “A Pileup of Inequities” from 
“centuries of discrimination in housing, criminal justice, child welfare and education.”

All participants are indigent and homeless. SVdP CARES’ policies and procedures ensure cultural 
competency, diversity, and inclusion internally. Staffing and leadership reflect the diversity of the 
participants. The model utilized includes a Peer Mentor which is a staff role with lived experience who is an 
advocate and liaison. 

The project also targets persons employed in high-risk pandemic response jobs. Participants in the night 
shelter and emergency housing rely on the Food Center, pandemic or not. Hazard pay will sustain the 
program to allow the team to operate at full capacity. 

Length of time operating program/project* 
Please briefly explain how long you have been operating the program or project for which you are requesting 
funds. This funding is for expansion of existing programming or sustaining an existing expansion to meet 
community needs.

Fifty-four years after opening a soup kitchen, St. Vincent de Paul CARES incorporated, relying on 
donations and volunteers. Last year, SVDP CARES served 155,000 meals. Sustaining this program during the 
coronavirus pandemic is crucial.

Service Area* 
In which areas of the county do you physically provide services?

South County (locations such as St. Petersburg, Lealman, Kenneth City)

Impact on Organization* 
What has been the impact of the coronavirus/COVID-19 on the services of your organization? (Example: inability to 
provide enough food, unable to provide behavioral health sessions, lack of volunteerism, etc.)
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As of August 20, 2020, the Florida Department of Health reported 18,945 cases of COVID-19 and 587 
related deaths. Homeless individuals are disproportionately at-risk due to a lack of resources for Personal 
Protective Equipment (PPE) and health care. Additionally, in the wake of the economic impact of the 
pandemic many have become newly homeless and need support to get back on their feet. This has created a 
greater need for meals.

While the homeless population needed increased services, many providers in the community closed their 
doors due to safety regulations. On the contrary, SVdP CARES quickly adjusted to CDC guidelines to continue 
providing services without any interruption. So far since the pandemic struck SVdP CARES has served 35,031 
meals and 3,836 pounds of food distributed in boxes (March – July 2020). The Food Center feeds individuals 
and families sleeping in the night shelter as well as the Center of Hope which houses Veterans and their 
families fleeing homelessness. 

Meals are served 365 days a year. Dinners are typically provided by donation and served by volunteers; 
however, the coronavirus has restricted this due to volunteers’ safety concerns and food donations dwindling. 
Thus, the Food Center has struggled to meet the need for meals that has continued through the pandemic. 
Keeping four staffing positions in the kitchen has also been difficult due to the increase to unemployment 
benefits. Hazard pay would sustain the Food Center through the end of 2020 serving a projected 32,105 more 
meals. 

The holiday season is historically a high-need season for food. SVDP CARES must think innovatively to 
meet that need while remaining safe during the pandemic. The plan is to rent a mobile freezer unit to house 
any holiday meal food items to accommodate more holiday meals. This added freezer space would allow 
flexibility in the distribution process.

Fiscal Accountability
Federal Fund Disclosure* 
If your organization is awarded this grant, you may be considered a subrecipient of federal funding. THEREFORE, 
if you are deemed a subrecipient and your organization reaches a threshold of having spent more than $750,000 
in federal funding this fiscal year (this INCLUDES other federally funded programs), it will be subject to 
requirements of the Federal Single Audit Act. This will require your organization to comply with Federal 
Compliance Requirements and may necessitate additional expenses for your organization and you should 
prepare for this.

It is advisable that you contact a certified public accountant (CPA) or other professional for guidance.

Yes, my organization understands and assumes all liabilities/costs in regards to federal funding.

Audited Financial Statements* 
Does your organization routinely contract to have an audit conducted of its financial statements?

Yes

Most Recently Filed IRS Form 990* 
Please upload a copy of the organization's most recently filed IRS Form 990. This is absolutely required.

990-FYE 093019 Public Disclosure.pdf
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Board-Approved Budget* 
Please upload your most recently board-approved budget for this fiscal year in PDF format.

Budget Amended FY 2020 - Board Approved.pdf

Audited Financial Statements
Most Recent Audited Financial Statements* 
If your organization routinely contracts for an independent audit of its financial statements, including audits in 
accordance with Uniform Guidance and/or Chapter 10.650, Rules of the Auditor General, upload the most recent 
audit. The document should not be more than a year old.

2019 Audited Financial Statements Public Unlocked.pdf
See attached.

Management Letter* 
Please provide a management letter indicating any findings from your organization's most recent independent 
audit.

If there is no management letter, please explain why.

2019 Audited Financial Statements Public Unlocked.pdf
It is the third and fourth page of the attached document.

Expansion or Sustaining of Exact Programming Funded by 
Another Source
Existing Contract 
If you are applying for funding to expand and/or sustain COVID-19 response programming that has already been 
funded by another source, please upload that contract here and provide a brief description of the funding source 
and relationship with the funder. Please note that any costs funded by another source are not allowed to be 
included in this application. Only the costs that are required to expand or sustain programs in excess of that 
funding will be considered for the purposes of this application.

This funding request to the Pinellas CARES Nonprofit Partnership Fund will be to sustain the Food Center 
program during the pandemic through the end of December while donations and volunteering is restricted 
due to COVID-19. Funding to presently sustain the Food Center program during the coronavirus ended in July 
of  2020. 

SVdP CARES has allowed for no service interruption to the homeless clients who need meals daily. For the 
initial period of the pandemic partnership with two funders made this possible. The Tampa Bay Rays donated 
$5,000 to cover added food costs, supplies, and make the overnight shelter safer. The Tampa Bay Resiliency 
Fund awarded $20,000 to cover COVID-related expenses. The agency also acquired a loan through the Small 
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Business Administration’s Paycheck Protection Program which funded hazard pay to essential staff through 
June 24, 2020. The loan forgiveness process has not been completed. 

PCF Pinellas CARES funding will not supplant any other funding source.

Funding and Usage
Client Service Delivery* 
Briefly describe the services to be delivered under the programming for which you are requesting funding. Please 
include when and where the services will occur, how the target population will access the services, and the length 
of time the services will be provided. Please specify the zip codes of participants. If not available, specify the zip 
codes of service delivery points.

SVdP CARES’ Food Center has been in operation for over 12 years and is the largest facility of its kind in 
Pinellas County. The Food Center provides well-balanced, nutritious meals 365 days a year to those who 
frequent its doors for sustenance: averaging close to 500 meals a day and over 12,000 meals a month.

Meal services will occur from September 1 through December 30, 2020. Meals are provided daily at the 
Food Center, located at 401 15th Street North, St. Petersburg, FL 33705. The Food Center addresses the 
nutritional needs of persons experiencing homelessness in South Pinellas County. Most receiving meals are 
staying in the night shelter or the Center of Hope Veterans and families temporary housing. The Food Center 
kitchen and cafeteria are housed in the same building as the Center of Hope which is adjacent to the night 
shelter. These services have no barrier to entry and clients have access as long as they are needed. 

The Food Center’s small staff (4 FTEs), headed by the Executive Chef, is typically aided by hundreds of 
volunteers each year, and much of the food distributed and used in the preparation of the meals served is 
through the generosity of area restaurants, grocery chains, faith-based organizations, and citizens of Pinellas 
County. This funding would sustain these efforts in this strange time when volunteerism and food donations 
are low. 

Additionally, this project will factor in preparation for the holidays which historically is a high-need food 
season. Planning ahead for a greater need at this crucial time of year is key. This request includes a 
freezer/fridge combination truck rental through the end of the calendar year which will allow additional 
storage of food and flexibility in distribution and coordination of potentially the largest number of meals this 
program has seen to date. It would also allow storage for holiday food that will go to participants recently 
placed in more permanent housing. 

Communication/Outreach and Community Engagement Efforts* 
In what ways is your organization marketing and communicating its available programming to the community it 
serves? How will you ensure that your target population is aware of your services and utilizes them?

Individuals facing homeless know that they can count on us in St. Petersburg due to SVDP CARES’ trusted 
reputation. SVdP CARES works effectively within the Coordinated Entry System here in Pinellas County. Staff 
utilize the Homeless Management Information System (HMIS) to track and coordinate services with 
unhoused individuals in need. All client data is entered into the HMIS including enrollments, exits, 
demographics and services. Data is shared consistent with local requirements for coordination of services.

Additionally, SVDP CARES partners with 2-1-1 resource directory to keep the community abreast of 
available services to the homeless. When someone is in need, 2-1-1 will refer individuals to SVDP CARES’ 
programming. 

Finally, social media is used to spread programmatic information through nearly 1,200 followers on 
Facebook. Communications will utilize social media platforms to make available programming known in the 
community. 
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Hurricane Preparedness* 
If a hurricane-related emergency were to strike Pinellas County this year and cause an interruption in your 
organization's normal programming, how would you return to offering the programming, and continue to spend 
awarded funds from this grant?

There is an expectation that your programming will be able to continue in the event of a hurricane-related 
emergency. 

If your organization has a COOP (Continuity of Operations Plan), you may upload it here instead of providing a 
text answer. You may redact sensitive information from your organization's COOP.

00 SVdP CARES Continunity of Operations (COOP).pdf
Please see attached COOP.

Evidence of Insurance Coverage* 
Grantees of the Pinellas CARES Nonprofit Partnership Fund will be required to maintain appropriate insurance to 
cover the services proposed in this application. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance policies that cover the programming for which your organization is requesting 
funds.

If there is no insurance coverage for this programming, please provide an explanation as to why.

Cert of Ins - SVdP CARES.pdf

Insurance Requirement* 
If you are awarded a contract for the Pinellas CARES Nonprofit Partnership Fund, you will be required to list 
Pinellas Community Foundation as an additional insured through your general liability insurance. If you would 
like to begin this process now, please contact your general liability insurance carrier.

Here is the information for your carrier:
Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement.
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The Budget Summary and Budget Narrative sections are 
absolutely critical to a successful application. Improperly 
completed forms will be returned to you to fix, and will delay a 
funding decision being made on your application. Please see 
the examples in each section. To avoid rejection of your 
organization's application, PCF HIGHLY recommends you watch 
this short, instructional video as well: Budget 
Narrative/Summary Instructions

If you would like to use a unit of service cost as a basis for your budget, you MUST contact Pinellas 
Community Foundation program staff FIRST to discuss this possibility.

Budget Summary* 

Please download the budget summary template HERE and complete it. If you have selected multiple 
Priority Fund Areas, you should include ALL costs in this summary.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must 
represent the lower cost option for the period during which the purchased asset would be used for COVID-
response activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is 
not available.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET SUMMARY.
Please export as a PDF and upload it.

FINAL CARES-Partnership-Fund-Budget-Summary-Grant.pdf

Budget Narrative* 

Please download the budget narrative template HERE and complete it. 

The budget narrative needs to do more than define the expenses. It should clearly state what is going 
to be paid using CARES funds and then justify the expenses as a program expansion (or sustaining an 
already expanded program) as a result of COVID-19. Do not bold, underline, or italicize. Use dollar 
amounts that match your Budget Summary.

If you have selected multiple Priority Fund Areas, you should include ALL costs in this narrative.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET NARRATIVE.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must 
represent the lower cost option for the period during which the purchased asset would be used for COVID-
response activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is 
not available.

https://www.youtube.com/watch?v=s5kkxsaQkCg
https://www.youtube.com/watch?v=s5kkxsaQkCg
https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Summary-Grant.xlsx
https://pinellascf.org/wp-content/uploads/Example-Budget-Summary-CARES.pdf
https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Narrative-Grant.docx
https://pinellascf.org/wp-content/uploads/Example-Budget-Narrative-CARES.pdf
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Please export as a PDF and upload it.

FINAL CARES-Partnership-Fund-Budget-Narrative-Grant.pdf

Capital Requests 
If you are requesting funding for capital expenses, please upload bids/estimates/rental agreements to match the 
expenses described in your budget summary and narrative.

Please upload in PDF format.

Transport Truck Refrigeration Rental Quote.pdf

Logistical partner organizations (LPOs) are considered to be a critical part of service delivery strategy for this grant 
program, and using them is highly encouraged. Typical LPOs are:

� Grassroots organizations with small annual operating budgets (under $50,000)

� Churches and other faith-based organizations

� Neighborhood associations

� Social organizations/collaboratives

� Resident councils in low-income house communities

� Neighborhood family centers

� Senior centers

Their essential role is to serve as outreach, information, referral and service delivery sites for food distribution, 
legal aid counseling to prevent evictions and behavioral health services, consistent with the three priority need 
areas in the grant specifications.

Are you going to use LPOs in this programming?* 
No

Food
This grant will require weekly reporting on the following measures:

� Number of Pinellas County residents accepting food by zip code of participant or distribution point 
(participant zip code is preferred)

Affirmation of Reporting* 
I affirm that my organization is capable of providing weekly reports on the above measures.
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Yes

Number of Pinellas County Residents Served During Grant Period - Food* 
This grant period ends on December 30, 2020. Please estimate the number of clients that will be served food by 
the end of the grant period.

32105

September 2020 Projections - Food* 
Please estimate the number of individuals to be served food by this funding in September 2020.

7825

October 2020 Projections - Food* 
Please estimate the number of individuals to be served food by this funding in October 2020.

7820

November 2020 Projections - Food* 
Please estimate the number of individuals to be served food by this funding in November 2020.

8490

December Projections - Food* 
Please estimate the number of individuals to be served food by this funding in December 2020.

7970

Funder Involvement
Which of the funders have provided a grant to your organization within the last 
three years?* 

Allegany Franciscan Ministries
Foundation for a Healthy St. Petersburg
Funding from a Pinellas County Municipality
Juvenile Welfare Board of Pinellas County
Pinellas Community Foundation
Pinellas County Government
Tampa Bay Resiliency Fund
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Other Funding Sources 
If your organization has submitted applications to other funders or has received funding in response to 
coronavirus/COVID-19 from another funder, please briefly describe below:

SVdP CARES acquired a Small Business Administration load through the Paycheck Protection Program 
which was used for hazard pay to essential staff through June 24, 2020. The forgiveness process has not been 
completed. This request for funding to the Pinellas CARES Fund will be for future needs that have not been 
covered by the PPP loan. 

Additionally, SVdP CARES applied for funding through the Rays Baseball Foundation and was awarded 
$5,000 to benefit the night shelter operations and making the operation more safer through adjusting the 
service delivery and using PPE, as well as $20,000 through the Tampa Bay Resiliency Fund for COVID-related 
expenses. 

SVDP CARES acquired CARES dollars to expand rapid rehousing programs in several counties.  
The end date for this pandemic continues to be elusive. SVDP CARES will continue to provide services 

regardless. The need is still there to feed the homeless and sustain the kitchen staff who are employed in a 
high-risk pandemic response job.

Corrective Action* 
Is your organization currently under a corrective action agreement with any funder (including but not limited to 
those listed above)? If yes, please explain in detail, including the status of the corrective action. If no, state No.

No.

Confirmation
Signature and Affirmation* 
By submitting this application, I hereby swear that executive leadership is aware of this request for funding, and if 
this funding is approved, my organization will be able to use these funds in the manner described in the 
application.

Please type your name as an electronic signature and the date on which you are submitting this application.

Merrell T. Dickey, 9/1/2020
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File Attachment Summary
Applicant File Uploads
•   990-FYE 093019 Public Disclosure.pdf
•   Budget Amended FY 2020 - Board Approved.pdf
•   2019 Audited Financial Statements Public Unlocked.pdf
•   2019 Audited Financial Statements Public Unlocked.pdf
•   00 SVdP CARES Continunity of Operations (COOP).pdf
•   Cert of Ins - SVdP CARES.pdf
•   FINAL CARES-Partnership-Fund-Budget-Summary-Grant.pdf
•   FINAL CARES-Partnership-Fund-Budget-Narrative-Grant.pdf
•   Transport Truck Refrigeration Rental Quote.pdf
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||||||||||||||||||||

||||||||||||||

||||||||||||||||
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|||||||||||||||||||||||||||||

||||||||||||||||||||
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||||||||||||||
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Gq�rfc�mpe_lgx_rgml�bcqapg`cb�gl�qcargml�3./&a'&1'�mp�2725&_'&/'�&mrfcp�rf_l�_�npgt_rc�dmslb_rgml'=

|||||||||||||||||||||||||||||||||||||||||||||||

Gq�rfc�mpe_lgx_rgml�pcosgpcb�rm�amknjcrc� =

Bgb�rfc�mpe_lgx_rgml�cle_ec�gl�bgpcar�mp�glbgpcar�nmjgrga_j�a_kn_gel�_argtgrgcq�ml�`cf_jd�md�mp�gl�mnnmqgrgml�rm�a_lbgb_rcq�dmp

ns`jga�mddgac=�

||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||

�Bgb�rfc�mpe_lgx_rgml�cle_ec�gl�jm``wgle�_argtgrgcq*�mp�f_tc�_�qcargml�3./&f'�cjcargml�gl�cddcar

bspgle�rfc�r_v�wc_p=�

Gq�rfc�mpe_lgx_rgml�_�qcargml�3./&a'&2'*�3./&a'&3'*�mp�3./&a'&4'�mpe_lgx_rgml�rf_r�pcacgtcq�kck`cpqfgn�bscq*�_qqcqqkclrq*�mp

qgkgj_p�_kmslrq�_q�bcdglcb�gl�Pctclsc�Npmacbspc�76+/7=�

|||||||||||||||||||||||||||||||||

||||||||||||||

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�_lw�bmlmp�_btgqcb�dslbq�mp�_lw�qgkgj_p�dslbq�mp�_aamslrq�dmp�ufgaf�bmlmpq�f_tc�rfc�pgefr�rm

npmtgbc�_btgac�ml�rfc�bgqrpg`srgml�mp�gltcqrkclr�md�_kmslrq�gl�qsaf�dslbq�mp�_aamslrq=�

Bgb�rfc�mpe_lgx_rgml�pcacgtc�mp�fmjb�_�amlqcpt_rgml�c_qckclr*�glajsbgle�c_qckclrq�rm�npcqcptc�mncl�qn_ac*

rfc�cltgpmlkclr*�fgqrmpga�j_lb�_pc_q*�mp�fgqrmpga�qrpsarspcq=�

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�amjjcargmlq�md�umpiq�md�_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq=�

||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�gl�N_pr�V*�jglc�0/*�dmp�cqapmu�mp�asqrmbg_j�_aamslr�jg_`gjgrw*�qcptc�_q�_�asqrmbg_l�dmp

_kmslrq�lmr�jgqrcb�gl�N_pr�V9�mp�npmtgbc�apcbgr�amslqcjgle*�bc`r�k_l_eckclr*�apcbgr�pcn_gp*�mp�bc`r�lcemrg_rgml�qcptgacq=

Bgb�rfc�mpe_lgx_rgml*�bgpcarjw�mp�rfpmsef�_�pcj_rcb�mpe_lgx_rgml*�fmjb�_qqcrq�gl�rcknmp_pgjw�pcqrpgarcb�clbmukclrq*�ncpk_lclr

clbmukclrq*�mp�os_qg+clbmukclrq=�

||||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||

Gd�rfc�mpe_lgx_rgml%q�_lqucp�rm�_lw�md�rfc�dmjjmugle�oscqrgmlq�gq� Wcq* �rfcl�amknjcrc�Qafcbsjc�B*�N_prq�TG*�TGG*�TGGG*�GV*�mp�V

_q�_nnjga_`jc,

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�j_lb*�`sgjbgleq*�_lb�cosgnkclr�gl�N_pr�V*�jglc�/.=�

||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�gltcqrkclrq�+�mrfcp�qcaspgrgcq�gl�N_pr�V*�jglc�/0�rf_r�gq�3#�mp�kmpc�md�grq�rmr_j

_qqcrq�pcnmprcb�gl�N_pr�V*�jglc�/4=�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�gltcqrkclrq�+�npmep_k�pcj_rcb�gl�N_pr�V*�jglc�/1�rf_r�gq�3#�mp�kmpc�md�grq�rmr_j

_qqcrq�pcnmprcb�gl�N_pr�V*�jglc�/4=�

|||||||||||||||||||||||||

|||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�mrfcp�_qqcrq�gl�N_pr�V*�jglc�/3�rf_r�gq�3#�mp�kmpc�md�grq�rmr_j�_qqcrq�pcnmprcb�gl

N_pr�V*�jglc�/4=�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�mrfcp�jg_`gjgrgcq�gl�N_pr�V*�jglc�03=�

|||||||||||||||||||||||||||||||||||

||||||

Bgb�rfc�mpe_lgx_rgml%q�qcn_p_rc�mp�amlqmjgb_rcb�dgl_lag_j�qr_rckclrq�dmp�rfc�r_v�wc_p�glajsbc�_�dmmrlmrc�rf_r�_bbpcqqcq

rfc�mpe_lgx_rgml%q�jg_`gjgrw�dmp�slacpr_gl�r_v�nmqgrgmlq�slbcp�DGL�26�&?QA�52.'=�

Bgb�rfc�mpe_lgx_rgml�m`r_gl�qcn_p_rc*�glbcnclbclr�_sbgrcb�dgl_lag_j�qr_rckclrq�dmp�rfc�r_v�wc_p=�

||||

|||||||||||||||||||||||||||||||||||||||||||||||

U_q�rfc�mpe_lgx_rgml�glajsbcb�gl�amlqmjgb_rcb*�glbcnclbclr�_sbgrcb�dgl_lag_j�qr_rckclrq�dmp�rfc�r_v�wc_p=

|||||

Gq�rfc�mpe_lgx_rgml�_�qafmmj�bcqapg`cb�gl�qcargml�/5.&`'&/'&?'&gg'=�

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�_l�mddgac*�cknjmwccq*�mp�_eclrq�msrqgbc�md�rfc�Slgrcb�Qr_rcq=

||||||||||||||

||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_eepce_rc�pctclscq�mp�cvnclqcq�md�kmpc�rf_l�"/.*...�dpmk�ep_lrk_igle*�dslbp_gqgle*�`sqglcqq*

gltcqrkclr*�_lb�npmep_k�qcptgac�_argtgrgcq�msrqgbc�rfc�Slgrcb�Qr_rcq*�mp�_eepce_rc�dmpcgel�gltcqrkclrq�t_jscb�_r�"/..*...

mp�kmpc=� |||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�ml�N_pr�GV*�amjskl�&?'*�jglc�1*�kmpc�rf_l�"3*...�md�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�mp�dmp�_lw

dmpcgel�mpe_lgx_rgml=�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�ml�N_pr�GV*�amjskl�&?'*�jglc�1*�kmpc�rf_l�"3*...�md�_eepce_rc�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�

mp�dmp�dmpcgel�glbgtgbs_jq=�

||||||||||||||||||||||||||||

||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_�rmr_j�md�kmpc�rf_l�"/3*...�md�cvnclqcq�dmp�npmdcqqgml_j�dslbp_gqgle�qcptgacq�ml�N_pr�GV*

amjskl�&?'*�jglcq�4�_lb�//c=� |||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"/3*...�rmr_j�md�dslbp_gqgle�ctclr�epmqq�glamkc�_lb�amlrpg`srgmlq�ml�N_pr�TGGG*�jglcq

/a�_lb�6_=� |||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"/3*...�md�epmqq�glamkc�dpmk�e_kgle�_argtgrgcq�ml�N_pr�TGGG*�jglc�7_=�

|||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�mncp_rc�mlc�mp�kmpc�fmqngr_j�d_agjgrgcq=� ||||||||||||||||

Gd� Wcq �rm�jglc�0._*�bgb�rfc�mpe_lgx_rgml�_rr_af�_�amnw�md�grq�_sbgrcb�dgl_lag_j�qr_rckclrq�rm�rfgq�pcrspl= ||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"3*...�md�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�_lw�bmkcqrga�mpe_lgx_rgml�mp

bmkcqrga�emtcplkclr�ml�N_pr�GV*�amjskl�&?'*�jglc�/=� ||||||||||||||}}}}}}}}}}}}}}
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C`��S_m&��]igjf_n_�M]b_^of_�L&�J[ln�CC&�CCC&�il�CP&�[h^�

J[ln�P&�fch_�+

C`��S_m&��]igjf_n_�M]b_^of_�L&�J[ln�P&�fch_�,

C`��S_m&��]igjf_n_�M]b_^of_�L&�J[ln�P&�fch_�,

C`��S_m&��]igjf_n_�M]b_^of_�L&�J[ln�PC

Dmpk�77.�&0./6' N_ec�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"3*...�md�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�mp�dmp�bmkcqrga�glbgtgbs_jq�ml

N_pr�GV*�amjskl�&?'*�jglc�0=�� ||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�_lqucp� Wcq �rm�N_pr�TGG*�Qcargml�?*�jglc�1*�2*�mp�3�_`msr�amknclq_rgml�md�rfc�mpe_lgx_rgml%q�asppclr

_lb�dmpkcp�mddgacpq*�bgpcarmpq*�rpsqrccq*�icw�cknjmwccq*�_lb�fgefcqr�amknclq_rcb�cknjmwccq=�

||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_�r_v+cvcknr�`mlb�gqqsc�ugrf�_l�msrqr_lbgle�npglagn_j�_kmslr�md�kmpc�rf_l�"/..*...�_q�md�rfc

j_qr�b_w�md�rfc�wc_p*�rf_r�u_q�gqqscb�_drcp�Bcack`cp�1/*�0..0=�

|||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�gltcqr�_lw�npmaccbq�md�r_v+cvcknr�`mlbq�`cwmlb�_�rcknmp_pw�ncpgmb�cvacnrgml=

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�_l�cqapmu�_aamslr�mrfcp�rf_l�_�pcdslbgle�cqapmu�_r�_lw�rgkc�bspgle�rfc�wc_p�rm�bcdc_qc

_lw�r_v+cvcknr�`mlbq=

Bgb�rfc�mpe_lgx_rgml�_ar�_q�_l� ml�`cf_jd�md �gqqscp�dmp�`mlbq�msrqr_lbgle�_r�_lw�rgkc�bspgle�rfc�wc_p=

|||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||

|||||||||||

Bgb�rfc�mpe_lgx_rgml�cle_ec�gl�_l�cvacqq�`clcdgr

rp_lq_argml�ugrf�_�bgqos_jgdgcb�ncpqml�bspgle�rfc�wc_p=�

Gq�rfc�mpe_lgx_rgml�_u_pc�rf_r�gr�cle_ecb�gl�_l�cvacqq�`clcdgr�rp_lq_argml�ugrf�_�bgqos_jgdgcb�ncpqml�gl�_�npgmp�wc_p*�_lb

rf_r�rfc�rp_lq_argml�f_q�lmr�`ccl�pcnmprcb�ml�_lw�md�rfc�mpe_lgx_rgml%q�npgmp�Dmpkq�77.�mp�77.+CX=�

||||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_lw�_kmslr�ml�N_pr�V*�jglc�3*�4*�mp�00�dmp�pcacgt_`jcq�dpmk�mp�n_w_`jcq�rm�_lw�asppclr�mp

dmpkcp�mddgacpq*�bgpcarmpq*�rpsqrccq*�icw�cknjmwccq*�fgefcqr�amknclq_rcb�cknjmwccq*�mp�bgqos_jgdgcb�ncpqmlq=

|||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�npmtgbc�_�ep_lr�mp�mrfcp�_qqgqr_lac�rm�_l�mddgacp*�bgpcarmp*�rpsqrcc*�icw�cknjmwcc*�qs`qr_lrg_j

amlrpg`srmp�mp�cknjmwcc�rfcpcmd*�_�ep_lr�qcjcargml�amkkgrrcc�kck`cp*�mp�rm�_�13#�amlrpmjjcb�clrgrw�mp�d_kgjw�kck`cp

md�_lw�md�rfcqc�ncpqmlq=� ||||||||||||||||||||||||||||||

U_q�rfc�mpe_lgx_rgml�_�n_prw�rm�_�`sqglcqq�rp_lq_argml�ugrf�mlc�md�rfc�dmjjmugle�n_prgcq�&qcc�Qafcbsjc�J*�N_pr�GT

glqrpsargmlq�dmp�_nnjga_`jc�dgjgle�rfpcqfmjbq*�amlbgrgmlq*�_lb�cvacnrgmlq'8

?�asppclr�mp�dmpkcp�mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc=� |||||||||||

?�d_kgjw�kck`cp�md�_�asppclr�mp�dmpkcp�mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc=�

?l�clrgrw�md�ufgaf�_�asppclr�mp�dmpkcp�mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc�&mp�_�d_kgjw�kck`cp�rfcpcmd'�u_q�_l�mddgacp*

bgpcarmp*�rpsqrcc*�mp�bgpcar�mp�glbgpcar�mulcp=�

||

|||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcacgtc�kmpc�rf_l�"03*...�gl�lml+a_qf�amlrpg`srgmlq=�

Bgb�rfc�mpe_lgx_rgml�pcacgtc�amlrpg`srgmlq�md�_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq*�mp�os_jgdgcb�amlqcpt_rgml

amlrpg`srgmlq=�

|||||||||

|||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�jgosgb_rc*�rcpkgl_rc*�mp�bgqqmjtc�_lb�ac_qc�mncp_rgmlq=

Bgb�rfc�mpe_lgx_rgml�qcjj*�cvaf_lec*�bgqnmqc�md*�mp�rp_lqdcp�kmpc�rf_l�03#�md�grq�lcr�_qqcrq=�

|||||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�mul�/..#�md�_l�clrgrw�bgqpce_pbcb�_q�qcn_p_rc�dpmk�rfc�mpe_lgx_rgml�slbcp�Pcesj_rgmlq

qcargmlq�1./,55./+0�_lb�1./,55./+1=�

U_q�rfc�mpe_lgx_rgml�pcj_rcb�rm�_lw�r_v+cvcknr�mp�r_v_`jc�clrgrw=�

||||||||||||||||||||||||

|||||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_�amlrpmjjcb�clrgrw�ugrfgl�rfc�kc_lgle�md�qcargml�3/0&`'&/1'=

Gd� Wcq �rm�jglc�13_*�bgb�rfc�mpe_lgx_rgml�pcacgtc�_lw�n_wkclr�dpmk�mp�cle_ec�gl�_lw�rp_lq_argml�ugrf�_�amlrpmjjcb�clrgrw

ugrfgl�rfc�kc_lgle�md�qcargml�3/0&`'&/1'=�

||||||||||||||||||

|||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�k_ic�_lw�rp_lqdcpq�rm�_l�cvcknr�lml+af_pgr_`jc�pcj_rcb�mpe_lgx_rgml=

||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�amlbsar�kmpc�rf_l�3#�md�grq�_argtgrgcq�rfpmsef�_l�clrgrw�rf_r�gq�lmr�_�pcj_rcb�mpe_lgx_rgml

_lb�rf_r�gq�rpc_rcb�_q�_�n_prlcpqfgn�dmp�dcbcp_j�glamkc�r_v�nspnmqcq=� ||||||||

Bgb�rfc�mpe_lgx_rgml�amknjcrc�Qafcbsjc�M�_lb�npmtgbc�cvnj_l_rgmlq�gl�Qafcbsjc�M�dmp�N_pr�TG*�jglcq�//`�_lb�/7=

?jj�Dmpk�77.�dgjcpq�_pc�pcosgpcb�rm�amknjcrc�Qafcbsjc�M }}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Afcai�gd�Qafcbsjc�M�amlr_glq�_�pcqnmlqc�mp�lmrc�rm�_lw�jglc�gl�rfgq�N_pr�T }}}}}}}}}}}}}}}}}}}}}}}}}}}

Clrcp�rfc�lsk`cp�pcnmprcb�gl�@mv�1�md�Dmpk�/.74,�Clrcp�+.+�gd�lmr�_nnjga_`jc |||||||||||

Clrcp�rfc�lsk`cp�md�Dmpkq�U+0E�glajsbcb�gl�jglc�/_,�Clrcp�+.+�gd�lmr�_nnjga_`jc ||||||||||

Bgb�rfc�mpe_lgx_rgml�amknjw�ugrf�`_aisn�ugrffmjbgle�psjcq�dmp�pcnmpr_`jc�n_wkclrq�rm�tclbmpq�_lb�pcnmpr_`jc�e_kgle

&e_k`jgle'�ugllgleq�rm�npgxc�ugllcpq= }}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Dmpk �&0./6'

2
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Qnmlqmpgle�mpe_lgx_rgmlq�k_glr_glgle�bmlmp�_btgqcb�dslbq,
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`
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Lmrc,

_

`

a

_

`

/1_

/1`

/1a

/2_

/2`

/3

/4

"]ihncho_^#

_'`cf_

C`��Hi��ni�fch_�-\&�jlipc^_�[h�_rjf[h[ncih�ch�M]b_^of_�I

C`��Hi&��jlipc^_�[h�_rjf[h[ncih�ch�M]b_^of_�I

Bgb�rfc�mpe_lgx_rgml�pcacgtc�_�n_wkclr�gl�cvacqq�md�"53�k_bc�n_prjw�_q�_�amlrpg`srgml�_lb�n_prjw�dmp�emmbq�_lb�qcptgacq�npmtgbcb�rm�rfc�n_wmp=

Dmpk �&0./6'

Dmpk�77.�&0./6' N_ec�

Clrcp�rfc�lsk`cp�md�cknjmwccq�pcnmprcb�ml�Dmpk�U+1*�Rp_lqkgrr_j�md�U_ec�_lb�R_v�Qr_rckclrq*

dgjcb�dmp�rfc�a_jclb_p�wc_p�clbgle�ugrf�mp�ugrfgl�rfc�wc_p�amtcpcb�`w�rfgq�pcrspl ||||||||||

Gd�_r�jc_qr�mlc�gq�pcnmprcb�ml�jglc�0_*�bgb�rfc�mpe_lgx_rgml�dgjc�_jj�pcosgpcb�dcbcp_j�cknjmwkclr�r_v�pcrsplq=

Gd�rfc�qsk�md�jglcq�/_�_lb�0_�gq�epc_rcp�rf_l�03.*�wms�k_w�`c�pcosgpcb�rm� �&qcc�glqrpsargmlq'

||||||||||

|||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�slpcj_rcb�`sqglcqq�epmqq�glamkc�md�"/*...�mp�kmpc�bspgle�rfc�wc_p=

Gd� Wcq* �f_q�gr�dgjcb�_�Dmpk�77.+R�dmp�rfgq�wc_p=�

||||||||||||||

|||||||||||

?r�_lw�rgkc�bspgle�rfc�a_jclb_p�wc_p*�bgb�rfc�mpe_lgx_rgml�f_tc�_l�glrcpcqr�gl*�mp�_�qgel_rspc�mp�mrfcp�_srfmpgrw�mtcp*�_

dgl_lag_j�_aamslr�gl�_�dmpcgel�amslrpw�&qsaf�_q�_�`_li�_aamslr*�qcaspgrgcq�_aamslr*�mp�mrfcp�dgl_lag_j�_aamslr'= |||||||

Gd� Wcq* �clrcp�rfc�l_kc�md�rfc�dmpcgel�amslrpw8

Qcc�glqrpsargmlq�dmp�dgjgle�pcosgpckclrq�dmp�DglACL�Dmpk�//2*�Pcnmpr�md�Dmpcgel�@_li�_lb�Dgl_lag_j�?aamslrq�&D@?P',

U_q�rfc�mpe_lgx_rgml�_�n_prw�rm�_�npmfg`grcb�r_v�qfcjrcp�rp_lq_argml�_r�_lw�rgkc�bspgle�rfc�r_v�wc_p=

Bgb�_lw�r_v_`jc�n_prw�lmrgdw�rfc�mpe_lgx_rgml�rf_r�gr�u_q�mp�gq�_�n_prw�rm�_�npmfg`grcb�r_v�qfcjrcp�rp_lq_argml=

||||||||||||

|||||||||

Gd� Wcq �rm�jglc�3_�mp�3`*�bgb�rfc�mpe_lgx_rgml�dgjc�Dmpk�6664+R= |||||||||||||||||||||||||||||||

Bmcq�rfc�mpe_lgx_rgml�f_tc�_lls_j�epmqq�pcacgnrq�rf_r�_pc�lmpk_jjw�epc_rcp�rf_l�"/..*...*�_lb�bgb�rfc�mpe_lgx_rgml�qmjgagr

_lw�amlrpg`srgmlq�rf_r�ucpc�lmr�r_v�bcbsarg`jc�_q�af_pgr_`jc�amlrpg`srgmlq=

Gd� Wcq* �bgb�rfc�mpe_lgx_rgml�glajsbc�ugrf�ctcpw�qmjgagr_rgml�_l�cvnpcqq�qr_rckclr�rf_r�qsaf�amlrpg`srgmlq�mp�egdrq

ucpc�lmr�r_v�bcbsarg`jc=

||||||||||||||||||||||||

|||||||||||||||||||||||||||||||||||||||||||||||||

Gd� Wcq* �bgb�rfc�mpe_lgx_rgml�lmrgdw�rfc�bmlmp�md�rfc�t_jsc�md�rfc�emmbq�mp�qcptgacq�npmtgbcb=

Bgb�rfc�mpe_lgx_rgml�qcjj*�cvaf_lec*�mp�mrfcpugqc�bgqnmqc�md�r_leg`jc�ncpqml_j�npmncprw�dmp�ufgaf�gr�u_q�pcosgpcb

rm�dgjc�Dmpk�6060=

|||||||||||||||

}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Gd� Wcq* �glbga_rc�rfc�lsk`cp�md�Dmpkq�6060�dgjcb�bspgle�rfc�wc_p

Bgb�rfc�mpe_lgx_rgml�pcacgtc�_lw�dslbq*�bgpcarjw�mp�glbgpcarjw*�rm�n_w�npckgskq�ml�_�ncpqml_j�`clcdgr�amlrp_ar=

||||||||||||||||

|||||||

|||||||||Bgb�rfc�mpe_lgx_rgml*�bspgle�rfc�wc_p*�n_w�npckgskq*�bgpcarjw�mp�glbgpcarjw*�ml�_�ncpqml_j�`clcdgr�amlrp_ar=

Gd�rfc�mpe_lgx_rgml�pcacgtcb�_�amlrpg`srgml�md�os_jgdgcb�glrcjjcars_j�npmncprw*�bgb�rfc�mpe_lgx_rgml�dgjc�Dmpk�6677�_q�pcosgpcb=

Gd�rfc�mpe_lgx_rgml�pcacgtcb�_�amlrpg`srgml�md�a_pq*�`m_rq*�_gpnj_lcq*�mp�mrfcp�tcfgajcq*�bgb�rfc�mpe_lgx_rgml�dgjc�_�Dmpk�/.76+A=

|

Bgb�_�bmlmp�_btgqcb�dslb�k_glr_glcb�`w�rfc�

qnmlqmpgle�mpe_lgx_rgml�f_tc�cvacqq�`sqglcqq�fmjbgleq�_r�_lw�rgkc�bspgle�rfc�wc_p= |||||||||||||||||||

Bgb�rfc�qnmlqmpgle�mpe_lgx_rgml�k_ic�_lw�r_v_`jc�bgqrpg`srgmlq�slbcp�qcargml�2744=

Bgb�rfc�qnmlqmpgle�mpe_lgx_rgml�k_ic�_�bgqrpg`srgml�rm�_�bmlmp*�bmlmp�_btgqmp*�mp�pcj_rcb�ncpqml=

|||||||||||||||||||

|||||||||||||

Clrcp8

Glgrg_rgml�dccq�_lb�a_ngr_j�amlrpg`srgmlq�glajsbcb�ml�N_pr�TGGG*�jglc�/0

Epmqq�pcacgnrq*�glajsbcb�ml�Dmpk�77.*�N_pr�TGGG*�jglc�/0*�dmp�ns`jga�sqc�md�ajs`�d_agjgrgcq

|||||||||||||||

||||||

Clrcp8

Epmqq�glamkc�dpmk�kck`cpq�mp�qf_pcfmjbcpq

Epmqq�glamkc�dpmk�mrfcp�qmspacq�&Bm�lmr�lcr�_kmslrq�bsc�mp�n_gb�rm�mrfcp�qmspacq�_e_glqr

_kmslrq�bsc�mp�pcacgtcb�dpmk�rfck,'

||||||||||||||||||||||||||

||||||||||||||||||||||||||||||

Gq�rfc�mpe_lgx_rgml�dgjgle�Dmpk�77.�gl�jgcs�md�Dmpk�/.2/=

Gd� Wcq* �clrcp�rfc�_kmslr�md�r_v+cvcknr�glrcpcqr�pcacgtcb�mp�_aapscb�bspgle�rfc�wc_p }}}}}}

Gq�rfc�mpe_lgx_rgml�jgaclqcb�rm�gqqsc�os_jgdgcb�fc_jrf�nj_lq�gl�kmpc�rf_l�mlc�qr_rc=

�Qcc�rfc�glqrpsargmlq�dmp�_bbgrgml_j�gldmpk_rgml�rfc�mpe_lgx_rgml�ksqr�pcnmpr�ml�Qafcbsjc�M,

|||||||||||||||||||||

Clrcp�rfc�_kmslr�md�pcqcptcq�rfc�mpe_lgx_rgml�gq�pcosgpcb�rm�k_glr_gl�`w�rfc�qr_rcq�gl�ufgaf�rfc

mpe_lgx_rgml�gq�jgaclqcb�rm�gqqsc�os_jgdgcb�fc_jrf�nj_lq

Clrcp�rfc�_kmslr�md�pcqcptcq�ml�f_lb

||||||||||||||||||||||

||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcacgtc�_lw�n_wkclrq�dmp�glbmmp�r_llgle�qcptgacq�bspgle�rfc�r_v�wc_p=

Gd� Wcq* �f_q�gr�dgjcb�_�Dmpk�50.�rm�pcnmpr�rfcqc�n_wkclrq=�

||||||||||||||||

||||||||||

Gq�rfc�mpe_lgx_rgml�qs`hcar�rm�rfc�qcargml�274.�r_v�ml�n_wkclr&q'�md�kmpc�rf_l�"/*...*...�gl�pckslcp_rgml�mp

cvacqq�n_p_afsrc�n_wkclr&q'�bspgle�rfc�wc_p=

Gd� Wcq* �qcc�glqrpsargmlq�_lb�dgjc�Dmpk�250.*�Qafcbsjc�L,

Gq�rfc�mpe_lgx_rgml�_l�cbsa_rgml_j�glqrgrsrgml�qs`hcar�rm�rfc�qcargml�2746�cvagqc�r_v�ml�lcr�gltcqrkclr�glamkc=

Gd� Wcq* �amknjcrc�Dmpk�250.*�Qafcbsjc�M,

|||||||||||||||||||||||||||||||||||||||

||||||
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@il�_[]b��S_m��l_mjihm_�ni�fch_m�,�nblioab�1\�\_fiq&�[h^�`il�[��Hi��l_mjihm_
ni�fch_�2[&�2\&�il�+*\�\_fiq&�^_m]lc\_�nb_�]cl]ogmn[h]_m&�jli]_mm_m&�il�]b[ha_m�ch�M]b_^of_�I(�M__�chmnlo]ncihm(

C`��S_m&��jlipc^_�nb_�h[g_m�[h^�[^^l_mm_m�ch�M]b_^of_�I

"Nbcm�M_]ncih�<�l_ko_mnm�ch`ilg[ncih�[\ion�jifc]c_m�hin�l_kocl_^�\s�nb_�Chn_lh[f�L_p_ho_�=i^_(#

C`��Hi&��ai�ni�fch_�+-

C`��S_m&��^_m]lc\_

ch�M]b_^of_�I�biq�nbcm�q[m�^ih_

�"_rjf[ch�ch�M]b_^of_�I#

Gd�rfcpc�_pc�k_rcpg_j�bgddcpclacq�gl�tmrgle�pgefrq�_kmle�kck`cpq�md�rfc�emtcplgle�`mbw*�mp�gd�rfc�emtcplgle

`mbw�bcjce_rcb�`pm_b�_srfmpgrw�rm�_l�cvcasrgtc�amkkgrrcc�mp�qgkgj_p�amkkgrrcc*�cvnj_gl�gl�Qafcbsjc�M,

Bgb�rfc�mpe_lgx_rgml�amlrcknmp_lcmsqjw�bmaskclr�rfc�kccrgleq�fcjb�mp�upgrrcl�_argmlq�slbcpr_icl�bspgle�rfc�wc_p�`w�rfc�dmjjmugle8

Ucpc�mddgacpq*�bgpcarmpq*�mp�rpsqrccq*�_lb�icw�cknjmwccq�pcosgpcb�rm�bgqajmqc�_lls_jjw�glrcpcqrq�rf_r�amsjb�egtc�pgqc�rm�amldjgarq=

Dmpk �&0./6'

Dmpk�77.�&0./6' N_ec�

Afcai�gd�Qafcbsjc�M�amlr_glq�_�pcqnmlqc�mp�lmrc�rm�_lw�jglc�gl�rfgq�N_pr�TG }}}}}}}}}}}}}}}}}}}}}}}}}}}

Clrcp�rfc�lsk`cp�md�tmrgle�kck`cpq�md�rfc�emtcplgle�`mbw�_r�rfc�clb�md�rfc�r_v�wc_p

Clrcp�rfc�lsk`cp�md�tmrgle�kck`cpq�glajsbcb�gl�jglc�/_*�_`mtc*�ufm�_pc�glbcnclbclr

||||||

||||||

Bgb�_lw�mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc�f_tc�_�d_kgjw�pcj_rgmlqfgn�mp�_�`sqglcqq�pcj_rgmlqfgn�ugrf�_lw�mrfcp

mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc= ||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�bcjce_rc�amlrpmj�mtcp�k_l_eckclr�bsrgcq�asqrmk_pgjw�ncpdmpkcb�`w�mp�slbcp�rfc�bgpcar�qsncptgqgml

md�mddgacpq*�bgpcarmpq*�mp�rpsqrccq*�mp�icw�cknjmwccq�rm�_�k_l_eckclr�amkn_lw�mp�mrfcp�ncpqml= ||||||||||||||

Bgb�rfc�mpe_lgx_rgml�k_ic�_lw�qgelgdga_lr�af_lecq�rm�grq�emtcplgle�bmaskclrq�qglac�rfc�npgmp�Dmpk�77.�u_q�dgjcb=

Bgb�rfc�mpe_lgx_rgml�`camkc�_u_pc�bspgle�rfc�wc_p�md�_�qgelgdga_lr�bgtcpqgml�md�rfc�mpe_lgx_rgml%q�_qqcrq=

Bgb�rfc�mpe_lgx_rgml�f_tc�kck`cpq�mp�qrmaifmjbcpq=

|||||

|||||||||

|||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�kck`cpq*�qrmaifmjbcpq*�mp�mrfcp�ncpqmlq�ufm�f_b�rfc�nmucp�rm�cjcar�mp�_nnmglr�mlc�mp

kmpc�kck`cpq�md�rfc�emtcplgle�`mbw=

?pc�_lw�emtcpl_lac�bcagqgmlq�md�rfc�mpe_lgx_rgml�pcqcptcb�rm�&mp�qs`hcar�rm�_nnpmt_j�`w'�kck`cpq*�qrmaifmjbcpq*�mp

ncpqmlq�mrfcp�rf_l�rfc�emtcplgle�`mbw=

||||||||||||||||||||||||||||||||||||||||||

|||||||||||||||||||||||||||||||||||||||||

Rfc�emtcplgle�`mbw=

C_af�amkkgrrcc�ugrf�_srfmpgrw�rm�_ar�ml�`cf_jd�md�rfc�emtcplgle�`mbw=

|||||||||||||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||||

Gq�rfcpc�_lw�mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc�jgqrcb�gl�N_pr�TGG*�Qcargml�?*�ufm�a_llmr�`c�pc_afcb�_r�rfc

mpe_lgx_rgml%q�k_gjgle�_bbpcqq=� }}}}}}}}}}}}}}}}}

Bgb�rfc�mpe_lgx_rgml�f_tc�jma_j�af_nrcpq*�`p_lafcq*�mp�_ddgjg_rcq=

Gd� Wcq* �bgb�rfc�mpe_lgx_rgml�f_tc�upgrrcl�nmjgagcq�_lb�npmacbspcq�emtcplgle�rfc�_argtgrgcq�md�qsaf�af_nrcpq*�_ddgjg_rcq*

_lb�`p_lafcq�rm�clqspc�rfcgp�mncp_rgmlq�_pc�amlqgqrclr�ugrf�rfc�mpe_lgx_rgml%q�cvcknr�nspnmqcq=

||||||||||||||||||||||||||||||

|||||||||||||

F_q�rfc�mpe_lgx_rgml�npmtgbcb�_�amknjcrc�amnw�md�rfgq�Dmpk�77.�rm�_jj�kck`cpq�md�grq�emtcplgle�`mbw�`cdmpc�dgjgle�rfc�dmpk=

Bcqapg`c�gl�Qafcbsjc�M�rfc�npmacqq*�gd�_lw*�sqcb�`w�rfc�mpe_lgx_rgml�rm�pctgcu�rfgq�Dmpk�77.,

Bgb�rfc�mpe_lgx_rgml�f_tc�_�upgrrcl�amldjgar�md�glrcpcqr�nmjgaw=� ||||||||||||||||||||

||||||

Bgb�rfc�mpe_lgx_rgml�pcesj_pjw�_lb�amlqgqrclrjw�kmlgrmp�_lb�cldmpac�amknjg_lac�ugrf�rfc�nmjgaw=�

|||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_�upgrrcl�ufgqrjc`jmucp�nmjgaw=

Bgb�rfc�mpe_lgx_rgml�f_tc�_�upgrrcl�bmaskclr�pcrclrgml�_lb�bcqrpsargml�nmjgaw=

|||||||||||||||||||||||||||||||||

||||||||||||||||||||||

Bgb�rfc�npmacqq�dmp�bcrcpkglgle�amknclq_rgml�md�rfc�dmjjmugle�ncpqmlq�glajsbc�_�pctgcu�_lb�_nnpmt_j�`w�glbcnclbclr

ncpqmlq*�amkn_p_`gjgrw�b_r_*�_lb�amlrcknmp_lcmsq�qs`qr_lrg_rgml�md�rfc�bcjg`cp_rgml�_lb�bcagqgml=

Rfc�mpe_lgx_rgml%q�ACM*�Cvcasrgtc�Bgpcarmp*�mp�rmn�k_l_eckclr�mddgag_j

Mrfcp�mddgacpq�mp�icw�cknjmwccq�md�rfc�mpe_lgx_rgml

Gd� Wcq �rm�jglc�/3_�mp�/3`*�bcqapg`c�rfc�npmacqq�gl�Qafcbsjc�M�&qcc�glqrpsargmlq',

||||||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�gltcqr�gl*�amlrpg`src�_qqcrq�rm*�mp�n_prgagn_rc�gl�_�hmglr�tclrspc�mp�qgkgj_p�_pp_leckclr�ugrf�_

r_v_`jc�clrgrw�bspgle�rfc�wc_p= ||||||||||||||||||||||||||||||||||||||||||||||

Gd� Wcq* �bgb�rfc�mpe_lgx_rgml�dmjjmu�_�upgrrcl�nmjgaw�mp�npmacbspc�pcosgpgle�rfc�mpe_lgx_rgml�rm�ct_js_rc�grq�n_prgagn_rgml

gl�hmglr�tclrspc�_pp_leckclrq�slbcp�_nnjga_`jc�dcbcp_j�r_v�j_u*�_lb�r_ic�qrcnq�rm�q_dces_pb�rfc�mpe_lgx_rgml%q

cvcknr�qr_rsq�ugrf�pcqncar�rm�qsaf�_pp_leckclrq= }}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Jgqr�rfc�qr_rcq�ugrf�ufgaf�_�amnw�md�rfgq�Dmpk�77.�gq�pcosgpcb�rm�`c�dgjcb�

Qcargml�4/.2�pcosgpcq�_l�mpe_lgx_rgml�rm�k_ic�grq�Dmpkq�/.01�&/.02�mp�/.02+?�gd�_nnjga_`jc'*�77.*�_lb�77.+R�&Qcargml�3./&a'&1'q�mljw'�_t_gj_`jc

dmp�ns`jga�glqncargml,�Glbga_rc�fmu�wms�k_bc�rfcqc�_t_gj_`jc,�Afcai�_jj�rf_r�_nnjw,

Mul�uc`qgrc ?lmrfcp%q�uc`qgrc Snml�pcoscqr Mrfcp

Bcqapg`c�gl�Qafcbsjc�M�ufcrfcp�&_lb�gd�qm*�fmu'�rfc�mpe_lgx_rgml�k_bc�grq�emtcplgle�bmaskclrq*�amldjgar�md�glrcpcqr�nmjgaw*�_lb�dgl_lag_j

qr_rckclrq�_t_gj_`jc�rm�rfc�ns`jga�bspgle�rfc�r_v�wc_p,

Qr_rc�rfc�l_kc*�_bbpcqq*�_lb�rcjcnfmlc�lsk`cp�md�rfc�ncpqml�ufm�nmqqcqqcq�rfc�mpe_lgx_rgml%q�`mmiq�_lb�pcampbq� z

4
N_pr�TG Emtcpl_lac*�K_l_eckclr*�_lb�Bgqajmqspc�

Qcargml�?,�Emtcplgle�@mbw�_lb�K_l_eckclr

Qcargml�@,�Nmjgagcq�

Qcargml�A,�Bgqajmqspc
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�asppclr

�

Qcargml�?, Mddgacpq*�Bgpcarmpq*�Rpsqrccq*�Icw�Cknjmwccq*�_lb�Fgefcqr�Amknclq_rcb�Cknjmwccq

/_��

asppclr�

asppclr�

dmpkcp�

dmpkcp�bgpcarmpq�mp�rpsqrccq�

&?' &@' &A' &B' &C' &D'

�

Dmpk�77.�&0./6' N_ec�

Afcai�gd�Qafcbsjc�M�amlr_glq�_�pcqnmlqc�mp�lmrc�rm�_lw�jglc�gl�rfgq�N_pr�TGG }}}}}}}}}}}}}}}}}}}}}}}}}}}

Amknjcrc�rfgq�r_`jc�dmp�_jj�ncpqmlq�pcosgpcb�rm�`c�jgqrcb,�Pcnmpr�amknclq_rgml�dmp�rfc�a_jclb_p�wc_p�clbgle�ugrf�mp�ugrfgl�rfc�mpe_lgx_rgml%q�r_v�wc_p,

£�Jgqr�_jj�md�rfc�mpe_lgx_rgml%q� mddgacpq*�bgpcarmpq*�rpsqrccq�&ufcrfcp�glbgtgbs_jq�mp�mpe_lgx_rgmlq'*�pce_pbjcqq�md�_kmslr�md�amknclq_rgml,
Clrcp�+.+�gl�amjsklq�&B'*�&C'*�_lb�&D'�gd�lm�amknclq_rgml�u_q�n_gb,

£�Jgqr�_jj�md�rfc�mpe_lgx_rgml%q� icw�cknjmwccq*�gd�_lw,�Qcc�glqrpsargmlq�dmp�bcdglgrgml�md� icw�cknjmwcc, 
£�Jgqr�rfc�mpe_lgx_rgml%q�dgtc �fgefcqr�amknclq_rcb�cknjmwccq�&mrfcp�rf_l�_l�mddgacp*�bgpcarmp*�rpsqrcc*�mp�icw�cknjmwcc'�ufm�pcacgtcb�pcnmpr+

_`jc�amknclq_rgml�&@mv�3�md�Dmpk�U+0�_lb-mp�@mv�5�md�Dmpk�/.77+KGQA'�md�kmpc�rf_l�"/..*...�dpmk�rfc�mpe_lgx_rgml�_lb�_lw�pcj_rcb�mpe_lgx_rgmlq,

£�Jgqr�_jj�md�rfc�mpe_lgx_rgml%q� mddgacpq*�icw�cknjmwccq*�_lb�fgefcqr�amknclq_rcb�cknjmwccq�ufm�pcacgtcb�kmpc�rf_l�"/..*...�md
pcnmpr_`jc�amknclq_rgml�dpmk�rfc�mpe_lgx_rgml�_lb�_lw�pcj_rcb�mpe_lgx_rgmlq,

£�Jgqr�_jj�md�rfc�mpe_lgx_rgml%q� rf_r�pcacgtcb*�gl�rfc�a_n_agrw�_q�_�dmpkcp�bgpcarmp�mp�rpsqrcc�md�rfc�mpe_lgx_rgml*
kmpc�rf_l�"/.*...�md�pcnmpr_`jc�amknclq_rgml�dpmk�rfc�mpe_lgx_rgml�_lb�_lw�pcj_rcb�mpe_lgx_rgmlq,

Jgqr�ncpqmlq�gl�rfc�dmjjmugle�mpbcp8�glbgtgbs_j�rpsqrccq�mp�bgpcarmpq9�glqrgrsrgml_j�rpsqrccq9�mddgacpq9�icw�cknjmwccq9�fgefcqr�amknclq_rcb�cknjmwccq9�
_lb�dmpkcp�qsaf�ncpqmlq,

Afcai�rfgq�`mv�gd�lcgrfcp�rfc�mpe_lgx_rgml�lmp�_lw�pcj_rcb�mpe_lgx_rgml�amknclq_rcb�_lw�asppclr�mddgacp*�bgpcarmp*�mp�rpsqrcc,

NmqgrgmlL_kc�_lb�Rgrjc ?tcp_ec�
fmspq�ncp

ucci�
&jgqr�_lw
fmspq�dmp
pcj_rcb

mpe_lgx_rgmlq
`cjmu
jglc'

Pcnmpr_`jc
amknclq_rgml
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Bgb�qs`qr_lrg_jjw�_jj�md�rfc�mpe_lgx_rgml%q�_argtgrgcq�bspgle�rfc�r_v�wc_p�bgpcarjw�dsprfcp�rfc�cvcknr�nspnmqcq�md
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amlrpg`srgmlq�mp
grckq�amlrpg`srcb

Lmla_qf�amlrpg`srgml
_kmslrq�pcnmprcb�ml

Dmpk�77.*�N_pr�TGGG*�jglc�/e
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||||||||||||||||
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Qagclrgdga�qncagkclq
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||||||||||||

|||||||||||
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Lsk`cp�md�Dmpkq�6061�pcacgtcb�`w�rfc�mpe_lgx_rgml�bspgle�rfc�r_v�wc_p�dmp�amlrpg`srgmlq

dmp�ufgaf�rfc�mpe_lgx_rgml�amknjcrcb�Dmpk�6061*�N_pr�GT*�Bmlcc�?ailmujcbeckclr ||||

Bspgle�rfc�wc_p*�bgb�rfc�mpe_lgx_rgml�pcacgtc�`w�amlrpg`srgml�_lw�npmncprw�pcnmprcb�gl�N_pr�G*�jglcq�/�rfpmsef�06*�rf_r�gr

ksqr�fmjb�dmp�_r�jc_qr�rfpcc�wc_pq�dpmk�rfc�b_rc�md�rfc�glgrg_j�amlrpg`srgml*�_lb�ufgaf�gql%r�pcosgpcb�rm�`c�sqcb�dmp

cvcknr�nspnmqcq�dmp�rfc�clrgpc�fmjbgle�ncpgmb= ||||||||||||||||||||||||||||||||||||||

Gd� Wcq* �bcqapg`c�rfc�_pp_leckclr�gl�N_pr�GG,

Bmcq�rfc�mpe_lgx_rgml�f_tc�_�egdr�_aacnr_lac�nmjgaw�rf_r�pcosgpcq�rfc�pctgcu�md�_lw�lmlqr_lb_pb�amlrpg`srgmlq= ||||||

Bmcq�rfc�mpe_lgx_rgml�fgpc�mp�sqc�rfgpb�n_prgcq�mp�pcj_rcb�mpe_lgx_rgmlq�rm�qmjgagr*�npmacqq*�mp�qcjj�lmla_qf

amlrpg`srgmlq= ||||||||||||||||||||||||||||||||||||||||||||||||||||||

Gd� Wcq* �bcqapg`c�gl�N_pr�GG,

Gd�rfc�mpe_lgx_rgml�bgbl%r�pcnmpr�_l�_kmslr�gl�amjskl�&a'�dmp�_�rwnc�md�npmncprw�dmp�ufgaf�amjskl�&_'�gq�afcaicb*

bcqapg`c�gl�N_pr�GG,
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SVDP Cares
Proposed Amended Budget
06/17/20

Approved 
Budget 09/30/20

City of St. 
Petersburg 
(Piggyback 
Agreement) 1. COVID 2. Bequest

 3. Pinellas 
County/       

Settlement 

 4. Pasco ESG-
CV-Shelter 

Without Walls 
 5. Pasco 

CDBG-CV 

 6. Pasco 
Community 
Development  7. Other Total

Revenue, gains and other support:
Direct Administrative 

Federal - VA SSVF 8,313,996$        3,603,801$    400,000$            -$            -$             -$            -$                  -$                 -$                 12,317,797$    
Federal - VA Grant Per Diem 1,391,316          (270,000)          1,121,316        
State & Local Governments 2,563,748          42,634                     477,000      81,250               525,200       460,705           4,150,537        
Donations 483,190             483,190           
Foundations 407,500             407,500           
Rental Income 189,549             189,549           
Community Thrift Store Sales 648,270             (60,000)            588,270           
Other Income 30,005               1,111,401    2,000,000     122,000      3,263,406        
In-kind Donations 1,224,204          1,224,204        
Total revenue, gains and other support 15,251,778        42,634                     3,603,801      400,000              1,111,401    2,000,000     599,000      81,250               525,200       460,705           (330,000)          23,745,768      

Operating Expenses:
Salary & Benefits
Salary & Wages 5,599,229          36,068                     772,163         190,848              866,893       15,849               (48,980)            7,432,069        
Payroll Taxes 893,425             6,566                       123,546         8,319                  105,000       3,646                 (13,815)            1,126,687        
Employee Benefits 730,744             69,544           43,676                244,508       1,088,471        
Bonus 111,515             111,515           
Total Salaries & Benefits 7,334,912          42,634                     965,253         242,843              1,216,401    -               -              19,495               -               -                   (62,795)            9,758,742        

Program Expenses:
Office Rent 194,205             45,750           239,955           
Utilities 232,551             6,000             (15,219)            223,332           
Telephone Expense 76,877               30,000           (349)                 106,528           
Technology Expense 134,954             96,000           85,000                (597)                 315,357           
Repair and  Maintenance 155,348             8,000             (9,585)              153,763           
Printing and Copying 96,995               9,400             106,395           
Audit Expense 32,734               (1,607)              31,127             
Professional Liability 14,491               13,325           2,550                  (255)                 30,111             
General Liability 81,890               14,450                (1,625)              94,715             
Vehicle Insurance 98,827               80,000           178,827           
Vehicle Expense 289,863             101,216         391,079           
Interest Expense 19,559               19,559             
Office Supplies 43,342               8,000             2,541                 (765)                 53,118             
Training 134,285             24,350           (134)                 158,501           
Printing & Copying 39,589               (298)                 39,291             
Food 1,224,204          7,582                 (31,299)            1,200,487        
Purchases-Thrift Store 179,692             179,692           
Other Operating 112,420             32,850           5,600                  103,455        6,628                 (6,480)              254,473           
Sub Contractor Expense 307,828             224,907         49,557                582,292           
Client Assistance 898,156             1,958,750      36,590               2,893,496        
Other Client Expense 3,525,662          (8,897)              3,516,765        
In-kind Donations 23,393               23,393             
Total Program Expenses 7,916,866          -                           2,638,548      157,157              -              103,455        -              53,341               -               -                   (77,110)            10,792,257      
Total Operating Expenses 15,251,778        42,634                     3,603,801      400,000              1,216,401    103,455        -              72,836               -               -                   (139,905)          20,550,999      
Change in net assets before depreciation and admini (0)                       -                           0                    (0)                        (105,000)     1,896,545     599,000      8,415                 525,200       460,705           (190,095)          3,194,770        

Depreciation 335,832             -                 5,963          (14,401)            327,393           
Administration 8,415                 8,415               
Total Expenses 335,832             -                           -                 -                      -              -               5,963          8,415                 -               -                   (14,401)            335,807           

Change in net assets (335,832)$          -$                         0$                  (0)$                      (105,000)$   1,896,545$   593,038$    0$                      525,200$     460,705$         (175,694)$        2,858,962$      

Notes:
1. Anticipate Total Loan Forgiveness but incurred an estimated $105k in payroll taxes that is not eligible for forgiveness.
2. Bequest - Kitchen Equipment, Repave parking lots, wall unit A/C, Bed Bug room heater system and Floor Scrubber - $103,455 expenses. Reduce debt - $500k. All other purchases capitalized.
3. Roof is capitalized. Depreciate over 20 years -3 months current year. $122k Settlement
4. $325,000 prorated for 3 months
5. Purchase housing - Pasadena- $525,200 - capitalize.
6. Build Ozanam III - capitalize. Assume not completed until after year end.
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  INTRODUCTION 

Disasters can happen at any time and without warning. SVdP CARES, our staff and volunteers need to 
be prepared at any time to react and respond to any incident that occurs in one of our service areas. 
This manual was designed to assist SVdP CARES Executive Management and all managers and 
supervisors to respond in a disaster.  This document is an operational manual designed so staff will 
understand what it takes to get SVdP CARES back in operation after a disaster in order to fulfill the 
mission of creating connections through the power of information, innovation, and hope. 

 
PURPOSE 

 
The purpose of this plan is to provide SVdP CARES with a mechanism to ensure stewardship over 
the physical resources it manages, compassionate service to the clients it assists, and community 
outreach services to those in need during the response and recovery phases of the emergency 
management  cycle.  
 
SVdP CARES has a well comprehensive Disaster and Risk Management Manual with policies and 
procedures designed to guide the Agency in emergencies. The SVdP CARES’ COOP plan is designed to 
establish policy and guidance to ensure the execution of mission essential functions and to direct the 
relocation of personnel and resources to an alternate facility capable of supporting operations.    
 
In the aftermath of a disaster, safety of clients and staff is our number one priority. St. Vincent de Paul 
CARES will work together with local, state and federal government in coordinating recovery attempts 
after a disaster including the establishing of: 
x An Incident Command Committee to manage the operational functions (Annexes) 
x A temporary worksite 
x A computer data recovery plan 
x Emergency telephone, internet and facsimile use 
x Procedure for handling the media 
x A system for communicating with the governing body, personnel, clients and the public 
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PLAN MANAGEMENT 
 
SVdP CARES will adhere both the Business Continuity and Disaster Manual using the schedule 
below annually. 

 

Time Frame Item Description 

December/January Review COOP 
and Disaster 
and Risk 
Management 
Manual 
Internally 

The COO will coordinate the annual plan update with 
the Executive Team. The updated Disaster and Risk 
Management Manual is reviewed by the Planning 
and Evaluation Committee of the Special Works 
Board and presented to the Special Works Board for 
approval. 

May/June Train staff on 
updated Disaster 
plans and provide 
guidance on family 
disaster planning. 

SVdP CARES Executive Team will organize and perform 
a disaster response training for all staff to update them 
on the most recent plan changes, their role in a 
disaster, and encourage them to complete their 
disaster family plan. 

July Disaster Drill The PQI Safety Team, in conjunction with the 
Facility Managers, will organize a drill to test 
various aspects of the current Disaster & Risk 
Management Manual at all locations. 

August/September/ 
October 

No Activity This is the peak of hurricane season. There will be no 
activity outside responding to a disaster. 

December/January Disaster Drill The PQI Safety Team, in conjunction with the 
Facility Managers, will organize a drill to test 
various aspects of the current Disaster & Risk 
Management plan at all locations 
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AGENCY FACILITY LOCATIONS 
 

 
  

Location Telephone Email Evacuation 
Zone 

CARE Center 
401 15th Street North 
St. Petersburg, FL 33705-
2016 

(727) 954-8676 
(727) 209-0249- VM  
Fax (727) 873-6444 
Security (727) 542-4877 

nightshelter@svdpsp.org Non-
Evacuation 

Center of Hope 
401 15th Street North 
St. Petersburg, FL 33705-
2016 

(727) 896-3300 
Fax (727) 896-3100 
Emergency Cell 727-421-4110 

coh@svdpsp.org Non-
Evacuation 

Clearwater Office 
2735 Whitney Road 
Clearwater, FL. 33760 

(727) 270-7550 
Fax (727) 270-7607 
Emergency Cell (727) 270-3912 

ssvfinfo@svdpsp.org 
Level D Green 
Storm 
Category 4 

District Office 
384 15th Street North 
St. Petersburg, FL  33705-
2016 

(727) 823-2516 
Fax (727) 821-6244 
Emergency Cell (727) 432-0453 

 
info@svdpsp.org 

Non-
Evacuation 

Food Center 
401 15th Street North 
St. Petersburg, FL 33705-
2016 

(727) 258-0892 
Fax (727) 821-6244 
Emergency Cell 314-606-3874 

info@svdpsp.org Non-
Evacuation 

Hillsborough Office 
2810 W. Saint Isabelle 
Street 
Tampa, FL 33607 

(813) 443-8296 
Fax (813) 570-6998 
Emergency Cell (727) 270-3905 

ssvfinfo@svdpsp.org Non-
Evacuation 

Mid-Florida 
2224 Hwy 44W 
Inverness, FL 34450 

(727) 313-3614 
Program Manager’s Cell 
Emergency Cell (727) 432-0041 

ssvfinfo@svdpsp.org Non-
Evacuation 

Ozanam Village 
6638 Tonetta Way 
New Port Richey, FL 34653 

(727) 264-6646 
Fax (727) 821-6244 
727-505-8743 
Emergency Cell (727) 432-0453 

 
ozanam@ndcassetmanage
ment.com 

Level C Yellow 
Storm 
Category 3 

Pasco Office 
6321 Grand Boulevard 
New Port Richey, FL 34652 

(727) 484-6905 
Fax (727) 484-6916 
Emergency Cell (727) 270-3885 

ssvfinfo@svdpsp.org 
Level C Yellow 
Storm 
Category 3 

Polk Office 
1959 East Edgewood Dr. 
Suite 102 
Lakeland, FL 33803 

(863) 608-7078 
Fax (863) 608-7194 
Emergency Cell (727) 270-3909 

ssvfinfo@svdpsp.org Non-
Evacuation 

Sarasota Office 
1750 17th Street, Bldg. B 
Sarasota, FL  34234 

(941) 893-4690 
Fax (none) 
Emergency Cell (727) 401-9060 

 
sarasota@svdpsp.org 

Non-
Evacuation 

Thrift Store 
180 34th Street North 
St. Petersburg, FL 33705 (727) 328-2730 

thriftstore@svdpsp.org Non-
Evacuation 
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AGENCY ALTERNATE LOCATION 
 

 
This alternate site will activate when the District Office is unusable or when the need two 
operational locations due to bridge accessibility exists.  If the District Office is accessible and 
structurally sound it will continue to be the primary site for the Incident Command 
Headquarters. 

Location Telephone Email Evacuation 
Zone 

Hillsborough Office 
2810 W. Saint 
Isabelle Street 
Tampa, FL 33607 

(813) 443-8296 
Fax (813) 570-6998 
Emergency Cell (727) 270-3905 

ssvfinfo@svdpsp.org Non-
Evacuation 
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St. Vincent de Paul CARES 
 

INCIDENT MANAGEMENT 
Once activated the SVdP CARES Incident Command Team will convene as quickly as possible either in 
person or virtually to assess the situation and activate as required by emergency management 
personnel.  
 
Incident Command Team Contact Information and Annex Functions 

Title Name Office Phone Cell Phone E-Mail Annex Function 

Chief 
Executive 
Officer 

Michael 
J. Raposa 727-954-7990 727-946-8626 michael@svdpsp.org 

 
Direction, 
Control and 
Coordination 

Chief 
Operating 
Officer 

Sheila 
Lopez 727-954-7214 727-744-2641 sheila@svdpsp.org 

Risk 
Management 
Housing 

Chief 
Financial 
Officer 

Paula 
Moore 727-954-7950 717-424-0540 paula@svdpsp.org 

 
Finance 

Chief 
Development 
Officer 

Merrell 
Dickey 727-201-9875 813-404-9171 merrell@svdpsp.org 

Public 
Communications, 
Donations, and 
Volunteers 

Director 
RRH-SS Edi Erb 727-201-9871 813-420-8219 edi@svdpsp.org 

Case 
Management 

Director IT 
Mark 
Cooper 727-954-7281 727-313-3237 mark@svdpsp.org 

Information 
Systems 

Director 
Human 
Resources 

Betty 
Wilson 727-201-9870 727-229-1403 betty@svdpsp.org 

 
Human 
Resources 

 
FUNCTIONAL ANNEXES 
An annex explains, in general terms, how SVdP will carry out a broad function in any emergency.  One 
person will typically be designated as having overall management responsibility for each annex although 
several individuals will generally be involved i n  carrying out the required tasks. 
 

Those individuals assigned overall management responsibility for each of the functional annexes listed 
below will comprise the SVdP CARES Incident Command Committee.  During an emergency, many 
decisions will obviously need to be made as situations develop and, as a result, the functional annex 
descriptions leave the director considerable latitude to exercise reasonable judgment working in 
conjunction with other members of the SVdP CARES Incident Command Committee and their direct 
reports. In some cases, individuals from outside SVdP CARES will be involved as well. 
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Each functional annex director has the following preparedness responsibilities: 

• To be properly prepared to fully assume responsibility for the annex 
• To seek and obtain any necessary preparedness training 
• To be thoroughly familiar with the specific tasks assigned to the annex 
• To design a general organizational structure to direct the operations of the annex 
ͻ To identify staff, materials, and facilities resources that will be required to carry out the tasks 

described in the annex 
• To coordinate their work with other functional annexes as applicable 
• To provide any necessary reports, engage in any necessary conference calls, etc. as requested by the 

Direction, Control & Coordination Annex 
• To carry out any additional assignments required by the Direction, Control & Coordination Annex. 

The person responsible for the Direction, Control & Coordination Annex is the SVdP CARES Chief Executive 
Officer or his/her designee. This functional annex makes the final determination regarding the SVdP CARES 
level of emergency and activation of the SVdP CARES Incident Command Committee. Additionally, this 
functional annex oversees, manages and coordinates all aspects of mitigation, preparedness, response, and 
recovery during activation as well as coordination with all local, state, and federal government agencies. All 
other functional annex Directors report to the director of this annex, and this annex has final authority over 
all staffing decisions during activation. This functional annex is ultimately responsible for approving the 
procurement of all needed resources and their subsequent deployment.  As such, it must forecast the need 
for cash and credit, and ensure that adequate amounts are available at the time of activation. Additionally, 
the director of this annex must devise a workable "reporting system" to direct and control ongoing 
operations (e.g., daily team meetings, conference calls, etc.) during plan activation. 

The functional annexes are the following: 

Direction, Control & Coordination  
x The person responsible for the Direction, Control & Coordination Annex is the SVdP CARES Chief 

Executive Officer or his/her designee 
x  Makes the final determination regarding the SVdP CARES level of emergency and activation of 

the SVdP CARES Incident Command Committee 
x Oversees, manages and coordinates all aspects of mitigation, preparedness, response, and 

recovery during activation 
x  All Functional Annex directors report to the director of this annex  
                              
Risk Management and Housing Annex 
x Activating ͞Call Down͟ System under direction of Director of Control Θ Coordination 
x Overall coordination of damage assessment at all SVdP CARES facilities 
 
Finance Annex 
x Providing a channel for authorization of expenditures for all recovery personnel 
x Tracking all costs related to recovery 
x Arranging travel for employees 
x Finance policies and procedures regarding the use of petty cash shall be in effect in a post storm environment 
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Public Communications, Donations and Volunteers Annex 
x Responsible for providing disaster information to the media 
x Providing disaster information to the Conferences 
x Works with donors  
x Responsible for registration/orientation, interviews, data coordination (e.g., referrals), volunteer  

identification and safety training 
 
Case Management Annex 
x Coordinate client recovery efforts 
x Responsible for assisting victims to understand and work through this sequence such as the 

American Red Cross and local government voluntary agencies providing food, shelter, clothing, 
and medical care 

x If emergency housing is needed, work with providers of emergency housing in order to transition 
clients as smoothly as possible 

 
Information Systems Annex 
x Activating the Information Technology Disaster Recovery Plan (ITDRP)  
x Managing the IT disaster response and recovery procedures 
x Mobilizing and managing IT resources 
x Coordinating all communications related activities, as required, with telephone & data communications, PC, LAN 

support personnel, and other IT related vendors 
x Assisting, as required, in the acquisition and installation of equipment at the recovery site 
x Ensuring that cellular telephones, and other special order equipment and supplies are delivered to teams as 

requested 
x Participating in testing equipment and facilities 
x Participating in the transfer of operations from the alternate site as required 

 
Human Resources Annex 
x Coordinate locating staff 
x Providing information regarding the disaster and recovery efforts to employees and families 
x Notifying employee’s emergency contact of employee injury or fatality 
x Ensuring the processing of all life, health, and accident insurance claims as required 
x Coordinates temporary organization employee requests 
x Agency disaster training 
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RISK STRATEGIES 

Administrative Offices: 384 15th Street North, St. Petersburg, FL  
Non-evacuation zone 
Notes: The administrative offices have no generator. 
 

Below is a list of known risks that could cause disruptions to services, applications, and process 
thereby stalling business continuity and services. 

 

Dept. Process or 
Service 

IT/Support 
Services 

Known Risk Implications Needed Strategy to 
Address 

Finance Payroll Paylocity in 
Cloud 

Paylocity has E-
Failure 

Payroll could 
be delayed 
or missed 

NA 

Finance Accounting QuickBooks Power outage that 
loses connection or 
server outage 

Journal 
entries and 
bill payments 
would be 
delayed 

Have a back-up plan 
with vendor and ability 
to write checks on 
premises 

Finance Cash Flow Funders/ 
Supporters 

Funders/Supporters 
outstanding 
payment for more 
than 90 days 

Payroll and 
bill 
payments 
could be 
delayed or 
missed 

Have a back-up plan 
to use line of credit 

IT Servers Servers Power outage or 
critical failure 
with data loss 

Delayed 
access to 
company 
information
. 

Implement IT Data 
recovery plan. 
Multiple backups in 
place with VPN 
access as needed.  
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BUSINESS CONTINUITY STRATEGIES 
 

Mitigation Strategies 
● All key work tools are currently in the cloud 
● All staff are currently trained on all cloud tools 
● Critical contact lists and contacts are currently uploaded to the cloud 
● If cloud vendors are out and/or there is a data loss, it would take about 24 hours for a data 

restore 
● To get services back in operation, this should take less than 48 hours from the return request 

for staff and/or volunteers to be available 
● SVdP CARES has ensured a process to continue payroll for employees during an emergency 

or staff displacement 
 

IT Recovery Strategies 

Critical 
Systems 

Response 
Time 

Threat Prevention Response Recovery 

Accounts 
Payable 

Immediate 
to 24 hours 

Internet 
outage/Server 
E-Failure 

Move critical 
systems to the 
cloud; develop 
relationship with 
vendors; deploy 
battery backups; 
have remote 
work capabilities 
for staff. 

Communicate 
with vendor 

Work with the 
vendor to 
identify issues 
and mitigate 
future risk 

Timesheets- 
Payroll 

Immediate 
to 24 hours 

Paylocity has 
E- Failure 

NA 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Communication 
with Vendor to 
restore systems, 
manually collect 
timesheets 

Work with the 
vendor to 
identify issues 
and mitigate 
future risk. 
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Critical 
Systems 

Response 
Time 

Threat Prevention Response Recovery 

HR Benefits/ 
Screening 

Immediate 
to 24 hours 

Internet 
outage/Server 
E-Failure 

Cloud Based ʹ 
Employee 
Navigator 

Use backups of 
critical paper 
documents. 

Work with 
the vendor 
to identify 
issues and 
mitigate 
future risk 

Network 
Operations 

Immediate 
to 24 hours 

Internet 
outage/Power 
Failure/Server 
E-Failure 

Local and cloud 
back-up 

Use back-ups. 
Move servers 
to location  
with power or 
use power 
generation    

Replace critical 
hardware 
components 

Internet Immediate 
to 72 hours 

Internet 
outage/Server 
E-Failure 

To ensure all 
users have 
cellular access 

Switch to 
cellular back-up 
deploy staff 
remotely 

Communicate 
with vendors 
on restoration 

Workstations Immediate 
to 72 hours 

Internet 
outage/Power 
Failure/Server 
E- Failure 

Move critical 
systems to the 
cloud; develop 
relationship with 
vendors; deploy 
battery backups; 
have remote 
work capabilities 
for staff 

Work from 
alternate 
location 

Replace critical 
hardware 
components; 
acquire 
additional 
machines if 
needed 
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Critical Areas of Responsibility 
 
  Staff Training & Emergency Drills 

Disaster training is provided to staff and volunteers at the ͞All Staff Education Day͟ annually between 
April and June. Drills are conducted monthly at each location. Post training, periodic drills allow staff to 
practice emergency procedures outlined in our plans. These drills are an important way for the 
organization and staff to stay alert to disaster preparations and procedures. Fire or Tornado drills are 
not usually announced and can occur at any time. Large event drills (Hurricane, Terror Attack, and Public 
Health/Public Safety) may be announced due to the more intense planning and staff participations. 
Periodic drills for volunteers will be planned in order to refresh the volunteer skills and ensure they 
practice emergency procedures outlined in our plans. Like employees, volunteers should be prepared to 
respond during the recovery from a local disaster. 

 
Equipment Emergency Testing 
Data Back-ups 
See the IT Disaster Plan. 

 
Disaster Kits 
Disaster kits are checked by the Facility Managers monthly. 

 
Notification of Potential or Actual Emergency 
Issuing notice of a potential disaster can come from any Federal, State, or Local Government office. The 
Department of Homeland Security (DHS) elevates the terror alert system. The National Hurricane 
Center (NHC) issues watches and warning for cyclonic activity. The National Weather Service (NWS) 
issues warnings related to Tornado, Severe Thunderstorms, and other weather emergencies. 

 
The NWS or NHC may issues any of the following at any time: 

 
A WATCH means that the potential exists for the development of severe thunderstorms or 
tornadoes or hurricanes, depending upon the specific type of watch issued. No immediate 
action is required at this point but preparedness must start. 
A WARNING, on the other hand, requires more immediate action and should be taken seriously. 
The disaster plan needs to turn into action. 

 
Local Emergency Management (EM) officials coordinate disaster response and recovery county-wide. 
They work with individual municipalities and Special Fire Control Districts to develop local Emergency 
Management programs to ensure the specific needs and capabilities of each jurisdiction are adequately 
planned for and addresses post disaster.  



 

13 
 

 
Emergency Operating Response System 

 
 

PHASE STAFF 
ACTIVATED 

WHO 
ACTIVAT
ES 

RESPONSIBILITIES 

 PHASE 1 
(RED) - 
EMERGENCY 
STAGE 

Incident 
Command 
Committee 

CEO 
 

● Communicate with the Special 
Works Board 

● Communicate with all funders 
● Coordinate expediting facility 

openings Communicate with 
local and state Emergency 
Management personnel 
 

PHASE 2 
(YELLOW) - 
PLANNING 
STAGE 

Phase 1 staff 
All Managers 
and Supervisors 

CEO 
 

● Coordinate locating staff 
● Assessing staff’s ability to return 

to work 
● Coordinate expediting 

operational recovery 

PHASE 3 
(GREEN) - 
SHORT-TERM 
RESPONSE 
(0-90 DAYS 
FROM EVENT) 

All Staff 
 
Volunteers 

 
Outsourced 
Vendors 

CEO ● Staff return to work at the physical 
office or work remotely with a plan 
to return to the physical office 

● Start operations 
● Update database with 

community inventory changes 
● Work with local funds and Disaster 

Relief Funders to start a disaster 
fund for immediate caller needs 

PHASE 3 (BLUE) 
- LONG-TERM 
RESPONSE 
(AFTER 90 DAYS 
FROM THE EVENT) 

All Staff 
 
Volunteers 

CEO ● Work with Recover Pinellas and 
other long-term case 
management organizations to 
ensure a community response to 
recovery efforts 

● Catalog all new disaster 
recovery resources 



 

14 
 

Facility Damage/Relocation 
Post emergency, facility damage assessment is by both the landlord and by a 
designated member of the SVdP CARES Executive Management Team post emergency. Status 
updates are communicated to the entire Executive Management Team for planning purposes. 
(See Aftermath Panning Procedure ASE100-140 in Disaster Manual) 

 
If one facility is damaged, but the other facility is operational, staff will be required to relocate 
to the other facility. Executive Management will instruct all employees when to report to work.  

 
Vendor Management 
The CEO or the Director of Programs and Services will be responsible for vendor management. 
This means all necessary vendors will be contacted to help regain normal operations. Vendor 
numbers are maintained on SharePoint. 

 
Remote Workers 
All employees are to report to work at the designated date and time set by Executive 
Management. There may be times when remote work for employees is required. Remote 
workers will be determined based on facility status and evacuation mandates from Emergency 
Management. All requests for remote work should be made through your direct 
supervisor/manager. The Director of Human Resources will approve all requests for remote 
work. 

 
Staff Overtime 
SVdP CARES staff may be granted overtime in order to help mentor volunteers or help with the 
incoming volume. The incident Command Committee will work together to determine the need 
for overtime. 

 
Employee Stress Management 
The Human Resources Director will arrange debriefing sessions through the Employee 
Assistance Program (EAP).  

 
If a staff member displays severe symptoms of distress, do the following: 

● Limit exposure to noise and odors 
● Dictate an immediate 15-minute rest break 
● Provide non-caffeinated fluids to drink 
● Provide low sugar and low fat food 
● Get the person to talk about his or her feelings 
● Do not rush the person back to work 
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Emergency Response Debriefing 
After the emergency has subsided and immediate recovery has wound down, SVdP CARES 
Incident Command Personnel will be gathered to do an ͞After Action Report͟. This is a chance 
to share operationally what worked and did not work during emergency response. The goals is 
to determine how our operational plans need to change and how SVdP CARES can improve in 
the next emergency response. The CEO coordinates the debriefing and will work with the COO 
to facilitate the debriefing session and update all plans. 

 
After Actions Report 
The SVdP Cares After Actions Report is a written document detailing lessons learned in order to 
document our experience with the event and have information in order to tweak all internal 
plans.  The Incident Command Team will work with the COO to facilitate the After Actions 
Report and update plans. 
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Budget Category/Line Item
Program Budget - 

Total
Pinellas CARES Grant

Personnel (salaries, wages, benefits, payroll taxes, time 
allocation on the project for all personnel involved in program) 48,912.57$                48,912.57$                
Equipment (computers, furniture, etc., less than $3,000 per 
item) -$                            
Supplies (office materials, program related purchases, 
program necessities to deliver services, etc.) 80,581.67$                13,431.00$                
Occupancy (property rent, mortgage, utilities, telephone, 
internet, etc. assigned as program expenses) 66,547.16$                -$                            
Local Travel (mileage, tolls, parking for regular local travel, 
rental/leasing cost of transportation) 12,502.35$                12,502.35$                
Training (staff development, conferences, long distance 
travel) -$                            -$                            
Design, Printing, Marketing & Postage (for direct 
program related services only) -$                            -$                            
Capital (Buildings, vehicles, equipment $3,000 or more per 
item. The purchase of capital must represent the lower cost 
option for the period during which the purchased asset would 
be used for COVID-response activities) -$                            -$                            
Purchased Services (consultants, legal, accounting 
services, logistical partner costs, technology enhancements, 
computer software licensing/agreements) -$                            
Indirect Costs (pre-negotiated federal rate, de 
minimus rate of 10%, or none) 7,484.59$                  7,484.59$                  

TOTAL 216,028.34$              82,330.51$                

FROM (date): September 1, 2020  TO (date): December 30, 2020

Pinellas Community Foundation

Pinellas CARES Nonprofit Partnership Fund Grant Application

Project Name: Sustaining the Food Center During COVID-19

Organization Name: SVdP CARES



Pinellas Community Foundation 
PCF CARES Application 

BUDGET NARRATIVE FORM 
 
If you are applying under multiple funding areas, please indicate which funding area (food, behavioral 
health, and/or eviction mitigation through legal aid) each cost belongs to. 
 
Organization Name: St. Vincent de Paul CARES 
Project Name: Sustaining the Food Center During COVID-19 
FROM (month/year): 9/1/2020                              TO (month/year): 12/30/2020 
  
Personnel (salaries, wages, benefits, payroll taxes, time allocation, and a brief description of the 
responsibilities on the project for all personnel involved in program) 
$48,912.57 - to sustain this program by paying the Food Center staff hazard pay. The salary and benefits 
for all 8 Food Center staff (Executive Chef - 0.23; Housekeeper - 0.02; Utility Worker - 0.23; Driver - 1.0; 
3 Line Cooks - 0.23; Sous Chef - 0.23) annualized is $210,101 prorated for 4 months of the project is 
$70,033.67. Cost to Pinellas CARES grant is based on historical hazard pay paid through June with SBA 
PPP loan at $12,228.14 per month for 4 months of this project.  
 
 
Equipment (computers, phone, furniture, etc., less than $3,000 per item) 
NONE 
 
 
Supplies (office materials, program related purchases, program necessities to deliver services, etc.) 
$13,431 – purchases of additional food and one-time use food service supplies to supplement what was 
currently budgeted and projected donations ($67,150.67) for 4 months of this project.  
$100/day for meat (especially during holidays) and food staples from preferred vendors 
$11/day for one-time use food services supplies (plastic cutlery, Styrofoam plates and cups) from 
preferred vendors to prevent spread of COVID-19 
(100 x 121) + (11 x 121) = $13,431 
 
Budget reflects budgeted and projected donations for the 4 months project period as $67,150.67.  
 
Occupancy (property rent, mortgage, utilities, telephone, internet, etc. assigned as program expenses) 
Budget reflects $ϲϲ,54ϳ.1ϲ as the prorated budgeted amount for the Food Center’s electricity, water, 
phone/internet service, and gas. We are not requesting funding for this line item.  
 
Local Travel (mileage, tolls, parking for regular local travel, rental/leasing cost of transportation) 
 
$12502.35 – rental of a 28 foot refrigerated/freezer truck to expand capacity during a projected increase 
in meal service during the holidays using preferred vendor Transport Truck Refrigeration (only vendor 
offering a freezer/refrigerator truck combo). Rental is for 13 weeks from October through December 
(weekly rate is $700, delivery and pick of fee of $70 each). Requested funding also covers estimated fuel 
of 15 gallons of diesel fuel daily for 121 days at the current rate of $2.39. 
 
($700 x 13) + ($70 x 2) + (15 x 121 x 2.39) = $12,502.35 
 
 
Design, Printing, Marketing & Postage (for direct program related services only) 
 



NONE 
 
Capital (buildings, vehicles, equipment $3,000 or more per item. The purchase of capital must represent 
the lower cost option for the period during which the purchased asset would be used for COVID-
response activities)  
 
NONE 
 
 
Purchased Services (consultants, legal, accounting services, logistical partner costs, technology 
enhancements, computer software licensing/agreements) 
 
NONE 
 
Indirect Costs (Administrative Fee, Overhead Costs, etc.). This costs usually refers to administration, 
personnel not directly related to the project (i.e. small percentage of Director of Finance time allocation 
cost), or overhead expenses. If your organization has a pre-negotiated percentage rate from a 
Federal/State/Local grant you may use this rate. However, you must verify the rate via documentation 
from the funding source.  If you do not have, and never have had an established percentage rate for 
Indirect Costs, please use 10% as the de minimus rate. 
 
$7,484.59 – we have included 10% of the allowable costs for this project to cover administration to 
cover the related costs.  
 
 
 
 
 
 



 

Transport Truck Refrigeration is the only vendor in the local area that has freezer/refrigerator combo 
trucks for rent. The quote below was provided over the phone and will be confirmed in writing. Due to 
the expedience of this grant process, I’ve included this for reference: 

Transport Truck Refrigeration  

George (cell:727-410-8166) 

$700/week for combo fridge/freezer truck. 70 each way for delivery. Fuel on the high end would be 15 
gallons of diesel each day.  

28 ft truck. May have a 50 ft available.  

 


