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Application Form

Introduction
Submission of an application is not a guarantee or commitment of funding. This application will be made 
public, in its entirety, including any attachments or uploads.

To see the rubric by which your organization's application will be scored, click here.

Please answer these questions FIRST, as the application will show you the required sections and fields to 
complete based on your answers.

Priority Funding Areas* 
Please select the priority area(s) most relevant to your request (see the PCF website for examples).

Behavioral Health

Reimbursement* 
The Pinellas CARES Nonprofit Partnership Fund allows requests to ask for reimbursement of expenditures related 
to COVID-19 programming within the Priority Funding Areas that took place between March 1, 2020 and the time 
of application.

Will your organization be applying for this cost reimbursement?

No

Future Programming* 

Will your organization be applying for funding for services to be delivered between the grant award decision 
and December 30, 2020?

Yes

Project Name* 
PlacementWorks COVID Behavioral Support

EIN* 
20-0473682

DUNS Number 
Please provide your organization's DUNS number. This is the Data Universal Numbering System.

You can search for your DUNS number here: https://www.dnb.com/duns-number/lookup.html

If you do not have a DUNS number, you can apply for one here (it is free and may take 3-4 days for approval): 

https://pinellascf.org/wp-content/uploads/Pinellas-CARES-Nonprofit-Partnership-Fund-Rubric.pdf
https://pinellascf.org/CARES
https://www.dnb.com/duns-number/lookup.html
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https://www.dnb.com/duns-number/get-a-duns.html

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a DUNS number will be 
required if your organization is approved for a grant. Your organization should apply for a DUNS number now if 
it does not yet have one.

Mission Statement* 
The purpose of PlacementWorks is to educate and serve individuals with the most severe disabilities 

through the delivery of employment services and/or supported employment services for customers of the 
Florida Department of Education, Division of Vocational Rehabilitation.

Due to COVID-19, PlacementWorks has added one-on-one counseling support, telehealth group sessions, 
and on-site crisis management as auxiliary services in addition to the employment coaching and placements 
provided.

Total Operating Expenditure* 
What are your total annual operating expenses?

$509,870.00

Amount Requested* 

Please review the entire application and its fiscal requirements before 
determining the total amount your organization will be requesting. This amount 
should include any reimbursements your organization is seeking for past COVID-
19 programming.
Typical funding requests will range between $25,000 and $250,000. Amounts above and below are accepted, 
provided the request can be justified by community need.
Requests at the higher end, or above this range must have a significant and sustained impact on the vulnerable 
community being served. Your organization's capacity for spending a large amount of funds must also be 
justified.

$187,790.00

If you are requesting more than $250,000 or a large capital expenditure, please speak with PCF program staff 
to discuss the feasibility of your request PRIOR TO submission.

Priority Populations* 
Please select the priority populations your programming will serve:
Note: Examples of "high-risk pandemic response jobs" include front-line workers, nurses, medical housekeeping 
staff, nonprofit employees, law-enforcement and medical first responders.

Communities of color
People experiencing homelessness
Persons employed in high-risk pandemic response jobs
Residents with language barriers
Persons with disabilities
Low-income families

https://www.dnb.com/duns-number/get-a-duns.html
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Guiding Principles* 
One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.
From the priority populations you have indicated above, please explain to what extent one or more these 
populations are involved in the creation, design, and impact of your organization (or this specific project).

At PlacementWorks we consider it a privilege to assist persons with disabilities in charting career paths. 
We do not take this lightly & continually survey & incorporate the feedback from the over 300 clients served. 
Quarterly survey results are thoroughly reviewed by the team and suggested solutions are discussed, while a 
plan of action to incorporate feedback is set into place.  Persons with disabilities continue to experience a 
significant amount of discrimination and inequity in the workplace and PlacementWorks remains one of the 
only local employment agencies truly advocating for rights and opportunities for this vulnerable 
demographic.

The pandemic has shed an unfortunate light on employment in our country and at home. In 6/20, the 
unemployment rate for persons with disabilities was a staggering 17.4%  versus 11.1% for non-disabled 
persons.  (US Dept. of Labor) 

PlacementWorks will continue to be a steadfast advocate for persons with disabilities & reverse this 
disparity!

Length of time operating program/project* 
Please briefly explain how long you have been operating the program or project for which you are requesting 
funds. This funding is for expansion of existing programming or sustaining an existing expansion to meet 
community needs.

The PlacementWorks team began responding to an increase in behavioral health & mental health issues 
arising from the COVID pandemic in mid-March of 2020 & continues to provide call-in, telehealth, & on-site 
counseling & support to over 300 clients.

Service Area* 
In which areas of the county do you physically provide services?

North County (locations such as Tarpon Springs, Crystal Beach, Palm Harbor)
Mid-County (locations such as Clearwater, Largo, Safety Harbor)
South County (locations such as St. Petersburg, Lealman, Kenneth City)

Impact on Organization* 
What has been the impact of the coronavirus/COVID-19 on the services of your organization? (Example: inability to 
provide enough food, unable to provide behavioral health sessions, lack of volunteerism, etc.)

Due to the COVID-19 pandemic, PlacementWorks is now one of a few frontline agencies in Pinellas 
assisting adults with disabilities & especially high school graduates with disabilities with their transition to 
the workforce. State Vocational Counselors have been restricted from supporting youth at this time with one-
on-one meetings & coaching. PlacementWorks has stepped up to assist with essential needs such as 
behavioral health support, telehealth counseling & problem-solving support, on-site coaching to clients, 
family members of clients, & employers when issues arise. Additionally, job-seeking tasks such as purchasing 
appropriate job interview clothing, preparing resumes, and transportation to job interviews have all been 
assimilated by the PlacementWorks team because there is no one else providing these services needed in 
order for the clients to access employment. If PlacementWorks did not take on these new responsibilities, 
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hundreds of persons with disabilities would be at risk for losing their current job placement, or from not 
attaining employment at all. 

Even though PlacementWorks has not being reimbursed for these essential services, the team took on 
these responsibilities in order to keep their existing clients employed. Without this support from the 
PlacementWorks team, we surmise that at least 50% of the existing placements would have experienced a 
"breakdown" and further put a burden on Pinellas County's unemployment system with a jobless claim.

Funding from this grant will be utilized to pay for costs for personal protection equipment (PPE) supplies 
and materials to protect the team at PlacementWorks, and to pay for the implementation of a weekly online 
telehealth group session for all clients, and additional group sessions for the families of clients served.

At PlacementWorks, our team of employment professionals provides essential assistance to youth, young 
adults with disabilities, and adults with disabilities seeking more than just a job. 

Fiscal Accountability
Federal Fund Disclosure* 
If your organization is awarded this grant, you may be considered a subrecipient of federal funding. THEREFORE, 
if you are deemed a subrecipient and your organization reaches a threshold of having spent more than $750,000 
in federal funding this fiscal year (this INCLUDES other federally funded programs), it will be subject to 
requirements of the Federal Single Audit Act. This will require your organization to comply with Federal 
Compliance Requirements and may necessitate additional expenses for your organization and you should 
prepare for this.

It is advisable that you contact a certified public accountant (CPA) or other professional for guidance.

Yes, my organization understands and assumes all liabilities/costs in regards to federal funding.

Audited Financial Statements* 
Does your organization routinely contract to have an audit conducted of its financial statements?

No

Most Recently Filed IRS Form 990* 
Please upload a copy of the organization's most recently filed IRS Form 990. This is absolutely required.

PW 2018 990.pdf

Board-Approved Budget* 
Please upload your most recently board-approved budget for this fiscal year in PDF format.

PlacementWorks Organizational Budget 2020_Updated.pdf
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No Audited Financial Statements
Explanation for Lack of Audit* 
Please briefly explain why your organization does not annually have an independent audit conducted. If you have 
any documentation, such as financials statements, or a letter from a CPA explaining the lack of an audit, you may 
upload it here in PDF format.

About our 2019 990: PlacementWorks is working diligently with our bookkeeper and accountant to 
complete our 2019 990. Our key staff person contracted COVID in July/August of this summer and has finally 
recovered enough to provide the information to the tax team.

Additionally, PlacementWorks has operated as a placement service since 2003 without the need to apply 
for grant support in the past. Currently, we have no requirement from a funding agency to supply an audit. 
Due to the COVID pandemic, PlacementWorks has been forced to seek out funding from additional entities in 
order to provide the essential services needed for the clients with disabilities to remain successful in their job 
placements. We will conduct an audit if needed.

Expansion or Sustaining of Exact Programming Funded by 
Another Source
Existing Contract 
If you are applying for funding to expand and/or sustain COVID-19 response programming that has already been 
funded by another source, please upload that contract here and provide a brief description of the funding source 
and relationship with the funder. Please note that any costs funded by another source are not allowed to be 
included in this application. Only the costs that are required to expand or sustain programs in excess of that 
funding will be considered for the purposes of this application.

PW CITY GRANT AGREEMENT FOR COVID.pdf
PlacementWorks was funded by the City of St. Petersburg with a $5,000 Fighting Chance grant. 

PlacementWorks has long been an employment placement collaborator with the City of St. Petersburg and 
applied for the maximum amount of assistance ($5,000) to support the employment needs of city residents 
during the pandemic. Please see the grant agreement attached.

Funding and Usage
Client Service Delivery* 
Briefly describe the services to be delivered under the programming for which you are requesting funding. Please 
include when and where the services will occur, how the target population will access the services, and the length 
of time the services will be provided. Please specify the zip codes of participants. If not available, specify the zip 
codes of service delivery points.

From September 1, 2020, through December 30, 2020, the following COVID-support services will be 
provided to over 300 clients with disabilities:

1.) On-site, and on-call crisis behavioral and mental health counseling by Christy Brown, President of 
PlacementWorks. Christy Brown is a licensed mental health counselor with significant certifications and 
experience working with persons with disabilities in workplace environments.
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2.) Weekly telehealth ZOOM sessions with clients who are experiencing anxiety, depression and/or other 
mental health-related challenges due to isolation or a change in routines or economic security.

3.) Weekly telehealth ZOOM session with family members of clients served who are experiencing anxiety, 
depression, and/or other mental health-related challenges due to isolation or a change in routines or 
economic security.

4.) Weekly group telehealth ZOOM sessions as a way to build community and camaraderie among 
PlacementWorks's client base for mental health status check-ins and to help build tools, skills, and resiliency 
in these unprecedented times.

PlacementWorks currently utilizes the Beck Depression Inventory Scale when working with clients. The 
Beck Depression Inventory (BDI) is a 21-item, self-report rating inventory that measures characteristic 
attitudes and symptoms of depression (Beck, et al., 1961). The BDI has been developed in different forms, 
PlacementWorks utilizes a computerized checklist system and archives results.

To date, since the COVID pandemic began, PlacementWorks intervened to support over ten clients who 
experienced severe and dangerous mental health issues related to the pandemic and thwarted several suicide 
attempts. A combination of phone call support, video conferencing, and on-site therapeutic counseling were 
needed to keep clients safe. Appropriate referrals were made when necessary to agencies, family members, 
and psychiatrists. Our team is literally saving lives on a weekly basis through our outreach programs.

Communication/Outreach and Community Engagement Efforts* 
In what ways is your organization marketing and communicating its available programming to the community it 
serves? How will you ensure that your target population is aware of your services and utilizes them?

The team at PlacementWorks is in consistent communication with all 300+ clients through phone and 
email check-ins. Clients receive a check-in contact from their placement liaison who is either a Progam 
Director or Program Specialist with credentials to serve this vulnerable population. Staff members are in 
contact with a liaison at least once a week and clients are offered the full menu of behavioral health options 
during each connection. Additionally, PlacementWorks has a Facebook page and a LinkedIn page as well as a 
website where these services are highlighted.

PlacementWorks has designed a flyer that is emailed to all clients and handed to the client in person 
during check-in visits either at the office or at each client's place of employment.

Hurricane Preparedness* 
If a hurricane-related emergency were to strike Pinellas County this year and cause an interruption in your 
organization's normal programming, how would you return to offering the programming, and continue to spend 
awarded funds from this grant?

There is an expectation that your programming will be able to continue in the event of a hurricane-related 
emergency. 

If your organization has a COOP (Continuity of Operations Plan), you may upload it here instead of providing a 
text answer. You may redact sensitive information from your organization's COOP.

PW Emergency Hurricane Prepare Plan 2020.pdf
PlacementWorks is ready to operate during a hurricane and currently has a hurricane and emergency 

preparedness plan and checklist in place. Please see the uploaded document.
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Evidence of Insurance Coverage* 
Grantees of the Pinellas CARES Nonprofit Partnership Fund will be required to maintain appropriate insurance to 
cover the services proposed in this application. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance policies that cover the programming for which your organization is requesting 
funds.

If there is no insurance coverage for this programming, please provide an explanation as to why.

The Budget Summary and Budget Narrative sections are 
absolutely critical to a successful application. Improperly 
completed forms will be returned to you to fix, and will delay a 
funding decision being made on your application. Please see 
the examples in each section. To avoid rejection of your 
organization's application, PCF HIGHLY recommends you watch 
this short, instructional video as well: Budget 
Narrative/Summary Instructions
If you would like to use a unit of service cost as a basis for your budget, you MUST contact Pinellas 
Community Foundation program staff FIRST to discuss this possibility.

Budget Summary* 

Please download the budget summary template HERE and complete it. If you have selected multiple 
Priority Fund Areas, you should include ALL costs in this summary.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must 
represent the lower cost option for the period during which the purchased asset would be used for COVID-
response activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is 
not available.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET SUMMARY.
Please export as a PDF and upload it.

PW_CARES-Partnership-Fund-Budget-Summary.pdf

https://www.youtube.com/watch?v=s5kkxsaQkCg
https://www.youtube.com/watch?v=s5kkxsaQkCg
https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Summary-Grant.xlsx
https://pinellascf.org/wp-content/uploads/Example-Budget-Summary-CARES.pdf
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Budget Narrative* 

Please download the budget narrative template HERE and complete it. 

The budget narrative needs to do more than define the expenses. It should clearly state what is going 
to be paid using CARES funds and then justify the expenses as a program expansion (or sustaining an 
already expanded program) as a result of COVID-19. Do not bold, underline, or italicize. Use dollar 
amounts that match your Budget Summary.

If you have selected multiple Priority Fund Areas, you should include ALL costs in this narrative.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET NARRATIVE.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must 
represent the lower cost option for the period during which the purchased asset would be used for COVID-
response activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is 
not available.

Please export as a PDF and upload it.

PW_CARES_AUGUST-Partnership-Fund-Budget-Narrative-Grant.pdf

Capital Requests 
If you are requesting funding for capital expenses, please upload bids/estimates/rental agreements to match the 
expenses described in your budget summary and narrative.

Please upload in PDF format.

Logistical partner organizations (LPOs) are considered to be a critical part of service delivery strategy for this grant 
program, and using them is highly encouraged. Typical LPOs are:

� Grassroots organizations with small annual operating budgets (under $50,000)

� Churches and other faith-based organizations

� Neighborhood associations

� Social organizations/collaboratives

� Resident councils in low-income house communities

� Neighborhood family centers

� Senior centers

Their essential role is to serve as outreach, information, referral and service delivery sites for food distribution, 
legal aid counseling to prevent evictions and behavioral health services, consistent with the three priority need 
areas in the grant specifications.

Are you going to use LPOs in this programming?* 
Yes

https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Narrative-Grant.docx
https://pinellascf.org/wp-content/uploads/Example-Budget-Narrative-CARES.pdf
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Logistical Partner Organizations (LPOs)
LPO List* 
Please upload a list with entity names and primary contact information for each LPO. If there is additional 
information to provide, do so in the text box below.

PW_List of Partnering Organizations.pdf
PlacementWorks' List of LPOs is attached

Role in Programming* 
Please describe the role(s) of specified LPOs in the programming proposed in this application.

The role of LPOs in PlacementWorks' programming is as follows:
Louise Graham Center-hires our clients.
Hands-On-clients enroll and complete the hands-on training program & then go on to work at Hyatt 

and/or jobs within the culinary industry.
HeavenDropt-hires from PlacementWorks 
Pinellas Association for Retarded Citizens (PARC)-hires from PlacementWorks and is a long-time 

community partner.
Humane Society of Pinellas-hires from PlacementWorks and also allows us to do on the job training and 

job shadowing.
Heels to Heal-hires from PlacementWorks and is another longtime community partner.
Secure Benefits-hires from PlacementWorks and serves as a resource center for us when we have 

questions regarding client benefits. 
Great Explorations Children Museum-One of our first honorees for the disability employment awareness 

event for hiring people with disabilities dating back to 2000.
City of Saint Pete Chamber-supports PlacementWorks through a master’s program, ribbon-cuttings, and 

creating general awareness in our community, also a funder.
Amplify Florida-hires from PlacementWorks and was honored as an exceptional employer that our "Just 

Build" employment awareness event. 
Creative Clay-provides handmade goods made by people with disabilities to PlacementWorks, and helps 

with long-term placements
Pinellas Park Chamber of Commerce-helps spread the word regarding PlacementWorks and connecting 

us with employers to hire people with disabilities
R’ Club Child Care Inc.-hires from PlacementWorks 
Pinellas County Schools-works with transitioning students with disabilities into the competitive 

workforce 
ACT-offers to place one or two of their clients and works with them for free
MacDill Air Force Base-works to place clients in culinary settings within MacDill Air Force Base.
Pinellas Ex-Offender Re-entry Coalition-attends Perk meetings to educate and provides trainings
Pinellas Wellness Champions-provides education regarding COVID & CDC requirements
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Behavioral Health
This grant will require weekly reporting on the following measures:

� Number of individuals receiving COVID-19-related behavioral health services by in person, 
telehealth, or telephone by zip code of participant or service delivery point (participant zip 
code is preferred)

This grant will require monthly reporting on the following measures:

� Percentage of target met of the projected number of people receiving COVID-19-related 
behavioral health services by in person, telehealth, or telephone.

� Progress rate of clients as defined by your measurement and methodology specified below

Affirmation of Reporting* 
I affirm that my organization is capable of providing weekly and monthly reports on the above measures.

Yes

Measurement - Behavioral Health* 
Please specify how symptom reduction or improvement is going to be measured. If you use a validated 
measurement tool, such as Beck Depression Inventory (BDI) and the Perceived Stress Scale (PSS), please indicate 
which specific tool(s) of measurement you are using. Please also indicate if you have had experience applying 
them.

We use the Beck Depression Inventory (BDI), which measures characteristic attitudes & symptoms of 
depression. The BDI is just one tool among many used by our Licensed Mental Health Counselor on staff. A 
BDI will be administered if any of the program staff feel a client is in need of significant mental health 
support, results are archived as a benchmark for future analysis, & used to determine next steps for 
appropriate referral(s) for additional mental health support & to chart client progress.

Methodology 
Please state how you will define and document a monthly Progress Rate for all clients in the program based on the 
selected behavior change measure(s) specified above.

Monthly Projected Progress Rate (%) is the projected total number of clients demonstrating progress as you have 
defined it, divided by the total projected number of clients to be enrolled and served in the same month. This will 
be reported monthly.

PlacementWorks typically serves 200 to 300 clients per month.

We expect 75% of the clients served to report an improvement on their BDI when utilizing the supports 
and resources provided by the PlacementWorks team. We expect 225 clients to report improvement, 50 to 
stay the same, and 25 needing additional mental health support services.

We will aim for a 75% progress rate.

Number of Clients Served During Grant Period - Behavioral Health* 
This grant period ends on December 30, 2020. Please estimate the number of clients that will be served for 
behavioral health by the end of the grant period.
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400

Estimated Symptom Reduction* 
Please estimate % of clients that will see a reduction in symptoms of their presenting problem by the end of the 
grant period.

75

September Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in September 2020.

100

September Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients for September 2020. This is the percentage of clients 
that show improvement according to tool(s) you specified in the "Measurement" section above.

75

October Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in October 2020.

100

October Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients based for October 2020. This is the percentage of clients 
that show improvement according to tool(s) you specified in the "Measurement" section above.

75

November Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in November 2020.

100

November Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients based for November 2020. This is the percentage of 
clients that show improvement according to tool(s) you specified in the "Measurement" section above.

75

December Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in December 2020.

100
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December Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients based for December 2020. This is the percentage of 
clients that show improvement according to tool(s) you specified in the "Measurement" section above.

75

Funder Involvement
Which of the funders have provided a grant to your organization within the last 
three years?* 

Funding from a Pinellas County Municipality

Other Funding Sources 
If your organization has submitted applications to other funders or has received funding in response to 
coronavirus/COVID-19 from another funder, please briefly describe below:

The City of St. Petersburg awarded PlacementWorks with a $5,000 Fighting Chance grant in June 2020. 
PlacementWorks applied for a Pinellas Community Foundation Operating Grant earlier in August and that 
proposal is pending. PlacementWorks has also applied for the following support grants, which are also 
pending:

-Red Back Pack Grant from the Sara Blakely Foundation 
-Duke Energy Grant

Corrective Action* 
Is your organization currently under a corrective action agreement with any funder (including but not limited to 
those listed above)? If yes, please explain in detail, including the status of the corrective action. If no, state No.

No

Confirmation
Signature and Affirmation* 
By submitting this application, I hereby swear that executive leadership is aware of this request for funding, and if 
this funding is approved, my organization will be able to use these funds in the manner described in the 
application.

Please type your name as an electronic signature and the date on which you are submitting this application.

Christy Brown, August 19, 2020
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File Attachment Summary
Applicant File Uploads
•   PW 2018 990.pdf
•   PlacementWorks Organizational Budget 2020_Updated.pdf
•   PW CITY GRANT AGREEMENT FOR COVID.pdf
•   PW Emergency Hurricane Prepare Plan 2020.pdf
•   PW_CARES-Partnership-Fund-Budget-Summary.pdf
•   PW_CARES_AUGUST-Partnership-Fund-Budget-Narrative-Grant.pdf
•   PW_List of Partnering Organizations.pdf
 





 
 

PlacementWorks Organizational Budget 

FY 2020, Updated and Board Approved on August 17, 2020 
 
Agency Income 

 

Line Item Description Average Monthly  

Income 

Annual Amount 

Dept. of Vocational 
Rehabilitation Contract, Fee for 
Services to Clients 

33,333 400,000 

Community Grants from 
Foundations and Govt. Sources 

9,156 109,870 

 
 
Agency Expenses 

 

Line Item Description Average Monthly 

Expense 

Annual Amount 

Personnel for Team of Client 
Service Specialists, Job 
Coaches, Executive Director 
and Administrative Asst. 

33,010 396,120 

Rent 2750.00 33,000 
Utilities 416.66 5000 
Office supplies, PPE 1229.17 14,750 
Insurance 416.66 5000 
Transportation 1166.67 14,000 
Professional fees 583.33 7000 
Internet and phones 500.00 6000 
Marketing   833.33 10,000 
Professional licensing 500.00 6000 
Miscellaneous 416.66 5000 
Entertainment and meals 416.66 5000 
IT/ Website  250.00 3000 
   

TOTAL $42,489.00 $509,870 

 



A G R E E M E N T

    THIS AGREEMENT (“Agreement”) is made this day of June 15, 2020 (“Effective Date”) between the City of St. Petersburg, Florida, a municipal
corporation existing by and under the laws of the State of Florida, (“City”) and Placement Works II, Inc, (“Business”) (collectively, “Parties”) with
regard to the following matters.

R E C I T A L S:

WHEREAS, the City desires to utilize a portion of its available funds to further economic development in the City by creating a Fighting Chance Fund
Program (“Program”) aimed to provide emergency stabilization funding for St. Petersburg’s independently owned and operated small businesses
that have been negatively impacted by the COVID-19 pandemic; and

WHEREAS, the use of public funds to further the economic development of the City constitutes a valid public purpose; and

WHEREAS, based on the information and documentation provided by the Business in the application it submitted to receive funding under the
Program (“Application”), the City has determined that the Business has met the program guidelines (which are incorporated herein by reference)
(“Program Guidelines”).

NOW, THEREFORE, for and in consideration of the foregoing recitals (which are hereby incorporated into this Agreement by reference) and other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the City and Business covenant and agree as follows:

1. Condition Precedent. The City’s approval of the Application is a condition precedent to the effectiveness of this Agreement.

2. Grant of Program Funds. Provided the Business is registered as a vendor with the City in accordance with the Program Guidelines, within
fifteen (15) days after the Effective Date, the City shall pay to the Business, on a lump-sum basis, an amount not to exceed five thousand
dollars ($5,000) (“Program Funds”). The Business may utilize the Program Funds only for the eligible uses described in the Application
(“Eligible Uses”) in accordance with the Program Guidelines and the completed Application (which Application is incorporated herein by
reference).

3. Compliance. The Business shall, throughout the Term, comply with the terms and conditions of this Agreement and the Program Guidelines.
Additionally, the Business shall comply at all times with all applicable federal, state, and local statutes, rules, regulations and ordinances, the
federal and state constitutions, and the orders and decrees of lawful authorities (collectively, “Laws”), including but not limited to Florida public
records Laws; any Laws regarding the retention of books, records, and information; and any Laws related to insurance coverage.

4. Term. The term of this Agreement (“Term”) commences on the Effective Date and terminates ninety (90) days thereafter, unless this Agreement
is earlier terminated as provided for herein. The City may terminate this Agreement for any reason by giving ten (10) days’ written notice to the
mailing address for the Business set forth in the Application.

5. Repayment of Program Funds. If, after the City’s disbursement of any Program Funds under this Agreement, the City determines that the
Business submitted false or misleading information in its Application or failed to comply with any of the terms and conditions of this Agreement,
the City may, in its sole and absolute discretion, require the Business to repay all or any portion of the Program Funds to the City within thirty
(30) days after written notice from the City to repay such funds. This paragraph survives expiration of this Agreement.

6. Indemnification.

A. The Business shall defend at its expense, pay on behalf of, hold harmless and indemnify the City, its officers, employees, agents, elected
and appointed officials and volunteers (collectively, "Indemnified Parties") from and against any and all claims, demands, liens, liabilities,
penalties, fines, fees, judgments, losses and damages (collectively, “Claims’), whether or not a lawsuit is filed, including but not limited to
Claims for damage to property or bodily or personal injuries, including death at any time resulting therefrom, sustained by any persons or
entities; and costs, expenses and attorneys’ and experts’ fees at trial and on appeal, which Claims are alleged or claimed to have arisen out of
or in connection with, in whole or in part, directly or indirectly:

(1) The performance of this Agreement (including changes and amendments thereto), or the use or acceptance of the Program Funds by the
Business, its employees, agents, representatives, contractors, subcontractors or volunteers; or

(2) The failure of the Business, its employees, agents, representatives, contractors, subcontractors or volunteers to comply and conform with
any applicable Laws; or

(3) Any negligent act or omission of the Business, its employees, agents, representatives, contractors, subcontractors or volunteers, whether or
not such negligence is claimed to be either solely that of the Business, its employees, agents, representatives, contractors, subcontractors or
volunteers or to be in conjunction with the claimed negligence of others, including that of any of the Indemnified Parties; or

(4) Any reckless or intentional wrongful act or omission of the Business, its employees, agents, representatives, contractors, subcontractors or
volunteers.

B. The provisions of this paragraph 6 are independent of, and will not be limited by, any insurance required to be obtained by the Business
pursuant to this Agreement or otherwise obtained by the Business, and shall survive the expiration or earlier termination of this Agreement with
respect to any Claims or liability arising in connection with any event occurring prior to such expiration or termination.



7. Governing Law and Venue. The laws of the State of Florida govern this Agreement. Venue for any action brought in state court must be in
Pinellas County, St. Petersburg Division. Venue for any action brought in federal court must be in the Middle District of Florida, Tampa Division. 

8. Entire Agreement and Modification. This Agreement constitutes the entire agreement between the Parties pertaining to the subject matters
covered herein and there are no oral representations, arrangements or understandings between or among the Parties relating to the subject
matters of this Agreement. No change to this Agreement will be valid unless made by a written amendment executed by the Parties.

9. 1099-G. This grant from the City may be considered taxable grant income. The Business must submit a federal tax form W-9, page 1 of which
is incorporated herein by reference. The City will issue a federal tax form 1099-G to recipients of grants in excess of $600, whether paid directly
to the grant recipient or to a third-party pursuant to authorization from the recipient. It is the recipient’s responsibility to consult with its tax
professional regarding the 1099-G issued by the City and any associated tax consequences.

 

IN WITNESS WHEREOF, the City and the Business have executed this Agreement as of the date first above written

By: Christy Brown
Title: Chief Executive Officer
Business: Placement Works II, Inc

City of St. Petersburg, Florida:

Jessica Eilerman
Economic and Workforce Development

Attest:

Chan Srinivasa
City Clerk

Approved as to Form and Content:

Sharon Michnowicz
Assistant City Attorney
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Office  Site  Hurricane & Emergency Preparedness Plan 

Updated June 2020 
 
 

a. Storm Hazard Awareness 
When warned by the Weather Forecast, the President and CEO will designate an observer to monitor 
real time weather radar and warn the site when appropriate. 
 
b. Hurricane Preparation and Reaction Plan 
§ The President and CEO is responsible for these preparations and the implementation of these 

plans. 
§ The office site will not be occupied during the storm if it is in the hurricane path. 
§ Preparations will be made in time for staff to prepare for the storm at their homes. 

 
c. Preparations 
§ Develop, maintain and distribute a list of emergency telephone numbers for employees, 

authorities and our clients. 
§ Organize a Damage Survey and Repair Team. This team will be the first on the site to assess 

damage after the storm and make the site safe enough for the return of the entire workforce. 
§ Prepare to make phone calls to inform employees of when to return to work and to clients as 

to when employment and behavioral health services will begin again. 
§ Identify and avoid long term material storage in areas prone to flooding. Move materials out of 

these areas if possible. 
§ Identify vulnerable  work in  progress and determine how to  best protect it from damage whether 

by  
• boarding up (or  wrapping in plastic, & filling sandbags) windows, sand bags, capping pipes, 

buried incomplete underground, etc. 
§ Develop a list, procure and store supplies necessary for preparing the site for a hurricane. 
§ Keep the  office space and surrounding areas  free from an accumulation of debris and 

scrap material that can become windblown hazards. This will reduce the amount of time 
necessary to complete preparations on the job site in the event of a hurricane emergency. 

§ Be prepared to anchor or restrain everything that could blow away with banding and banding 
tools for materials. Look and see what will fly, then restrain it. 

§ Be alert to job conditions that require advance attention or special material so as to reduce 
emergency preparation time. 

 
d. When a Hurricane Approaches 
• The President and CEO will decide when to prepare the project for a hurricane or tropical storm. 
• Check the supplies against the inventory list stockpiled at the beginning of the hurricane season. 
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e. Housekeeping 
• Ensure that all loose items are gathered up and disposed of in the dumpsters. 

The President and CEO shall: 
• Identify vulnerable material and work in progress and determine how to best protect it from the 

effects of flooding and high winds. 
• Ensure that all electronic equipment in storage is protected from rising water. 
• Ensure backup electrical generator power is available, as required. 
• Ensure that critical program documents are protected from damage. Move them to a permanent 

structure if necessary. 
f. After the Storm is Over 
• Assemble the Damage Survey Team. The Damage Survey Team will  inspect the job site, identify 

and document the damage, prioritize repairs, complete Job Hazard Analysis and Safe Plans of Action, 
and then initiate repairs with a skeleton remobilization crew. 

• Immediate steps may be taken without written authorization to make emergency and temporary 
repairs on the office site. To the extent possible, these repairs and the damage should be 
videotaped and photographed and the scope of any emergency or temporary repairs carefully 
documented, along with the reasons why they needed to be done. 

• Do not touch loose or dangling wires. Take precautions to eliminate or notify others of its existence. 
• Stay clear of disaster areas where we may hamper first aid or rescue work. Be prepared to 

offer assistance with equipment. 
• Stay alert as to prevent any fires.  
• Complete preparations for the return of the workforce. 
• Make phone calls to inform employees to return to work. 
• Make phone calls to check on all program participants and reschedule appointments as 

needed 
• Continue serving constituents and begin with the list of program participants who are next in 

line for support, triage incoming requests and prioritize support as-needed.
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CHECKLISTS 

✓72 Hour CHECKLIST 
• Confirm that all emergency contact information is current. 
• Verify that all storage sheds are correctly tied down. 
• Confirm the generator is in working order. 
• Ensure that there is sufficient supply of banding, clips, duct tape, tarps and sandbags as well as the 

person power to accomplish preparations. 
• Ensure that there is enough time to accomplish necessary preparations for the hurricane. 

 
✓48 Hour CHECKLIST 
• Review 72-hour Checklist. 
• Remove or secure unnecessary materials or equipment from job site. 
• Begin banding loose materials. 
• Remove outdoor furniture, signs, and any other equipment or items that are not secured. 
• Back-up all computer records. 

 
✓24 Hour CHECKLIST 
• Review 48-hour Checklist. 
• Document the status of the project with pictures and store them in a dry secure place. 
• Back-up all computer files on flash drive and store them in a dry secure place. 
• Ensure that all windows are secured appropriately and move all food and supply items vulnerable 

to water damage away from windows. 
• Remove or anchor storage shed and  containers that are not secured. 
• Tie down all materials and place weight of some sort (rebar, block, etc.) on items that can be 

physically moved. 
• Review stored materials for potential of windblown wind damage. 
• Tie netting on all trash containers that are not empty. 
• Confirm the inventory of all equipment in the office and in the field. 
• Take pictures of site conditions for insurance purposes. 

 
✓12 Hour CHECKLIST 
• Review 24-hour Checklist. 
• Turn off water, power, gas, etc. at source. 
• Evacuate office site. 
• Take pictures of any changes to the site conditions for insurance purposes. 



Budget Category/Line Item Organizational Budget - 
Total Pinellas CARES Grant

Personnel (salaries, wages, benefits, payroll taxes, time allocation on 

the project for all personnel involved in program) 396,120 132,040

Equipment (computers, furniture, etc., less than $3,000 per item)
6,750 6,750

Supplies (office materials, program related purchases, program 

necessities to deliver services, etc.) 5,000 5,000
Occupancy (property rent, mortgage, utilities, telephone, internet, 
etc. assigned as program expenses) 33,000 11,000
Local Travel (mileage, tolls, parking for regular local travel, 
rental/leasing cost of transportation) 14,000 4,800

Training (staff development, conferences, long distance travel)
6,000 3,200

Design, Printing, Marketing & Postage (for direct program 
related services only) 7,000 4,000
Capital (Buildings, vehicles, equipment $3,000 or more per item. The 

purchase of capital must represent the lower cost option for the period 

during which the purchased asset would be used for COVID-response 

activities) 5,000 0
Purchased Services (consultants, legal, accounting services, 

logistical partner costs, technology enhancements, computer software 

licensing/agreements) 20,000 4000

De Minimis Cost (Administration Fee, Indirect Cost, etc.)
17,000 17,000

TOTAL
509,870 187,790

FROM (date): March 10, 2020  TO (date): December 31, 2020

Pinellas Community Foundation

Pinellas CARES Nonprofit Partnership Fund Grant Application

Project Name: PlacementWorks COVID Behavioral Support

Organization Name: PlacementWorks
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Pinellas Community Foundation 
PCF CARES Application 

BUDGET NARRATIVE FORM 
 
If you are applying under multiple funding areas, please indicate which funding area (food, behavioral 
health, and/or eviction mitigation through legal aid) each cost belongs to. 
 
Organization Name: PlacementWorks  

Project Name: PlacementWorks COVID Behavioral Support 

FROM (month/year): Sept./2020                      TO (month/year): Dec./2020 
  
Personnel (salaries, wages, benefits, payroll taxes, time allocation, and a brief description of the 
responsibilities on the project for all personnel involved in program) 
  
The following costs are estimated in order to continue providing behavioral health services to over 300 

adults and youth with disabilities and to expand our services due to the demonstrated need because of 

the COVID pandemic. Currently, there exists no funding source to provide these services and these 

positions are essential to the telehealth and on-call behavioral health program at PlacementWorks which 

is literally saving lives on a daily basis due to COVID related issues of increased anxiety, increased 

depression, increased suicidal ideation and other mental health challenges. 

 

$50,000 = to pay the President & CEO who is a Licensed Mental Health Therapist who is now needed to 

oversee the entire Behavioral Health Program of 300+ clients with the expansion of the Zoom, telehealth 

and onsite/on call counseling needed due to the COVID pandemic. She is focusing 100% of her attention 

to the behavioral health program, when before COVID her supervision was only needed on a part time 

basis. 33% of her annual salary is $50,000 and this pay is needed in order to have her credentialed 

supervision. Because of the pandemic, the CEO is now logging over 40 hours per week to supervise and 

guide staff and handles the most extreme behavioral health cases, in-person. 

 
$25,000 = for the Program Services Director I to work with up to 150 persons with disabilities and provide 

one-to-one crisis support on call as needed, under the direction and supervision of the CEO. Typically 

Program Services Director I would manage a caseload of 50 to 100 persons but due to the pandemic, his 

caseload has increased by over 50 clients. The  $25,000 is 33% of his annual salary to cover his 

behavioral health focus for the next four months which will not be reimbursed by any other payor source. 

 
$21,666 = for the Program Services Director II to continue managing a caseload of 150 clients and 

providing one-to-one crisis support on call, as needed. This position interacts with clients in person, on 

the phone and through Facetime and ZOOM calls and also interacts with each client’s family as needed. 

The  $21,666 is 33% of her annual salary to cover her behavioral health focus for the next four months 

which will not be reimbursed by any other payor source. 

 
$13,667 = to expand the duties of the Program Coordinator to support data collection and prepare 

paperwork for Program Directors, create schedules for ZOOM group sessions and to administrate and 

collect client surveys, all tasks that are new due to the COVID pandemic. Due to the established need of 

this program because of the extra anxiety and uncertainly clients are facing, the Program Coordinator is 

now focused on data collection and supporting the Program Directors to make their interactions as 

efficient as possible and to properly document the need. $13.667 is 33% of the Program Coordinator’s 

salary which will not be reimbursed by any other payor source. 

 
$9707 = for the Program Specialist to support office staff and organize paperwork for Program Directors, 

provide documentation to the State Department of Vocational Rehabilitation as needed and to be 

available during regular office hours to answer the office phone. The Program Specialist is the point of 

contact for first time referrals to PlacementWorks, and distributes information verbally about the COVID 

pandemic and changes to PlacementWork’s operations because of COVID.  $9707 is 33% of the 

Program Specialist’s salary which will not be reimbursed by any other payor source. 
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$12,000 = (this is a new part time consultant position and needed in order to prepare updates on the 

Behavioral Health Program on the agency website, on social media, with the press and to take 

information from the staff and parlay it into consumable data for the public and for grant reporting 

because of the COVID pandemic. The contract Communications Specialist will collect, analyze and 

prepare weekly data for this program, report to funder and be the liaison to the public working closely with 

the CEO. This is a temporary position and only needed because of the COVID pandemic. 

 
TOTAL FOR PERSONNEL = $132,040 
 
 
Equipment (computers, phone, furniture, etc., less than $3,000 per item) 
 
Because of the COVID pandemic and the safety measures needed to convert the 

PlacementWorks office site in St. Petersburg Florida to adapt to CDC best practices for publicly 

used spaces, the following accommodations have been recommended to occur: 

 

Installation of Plexi screen protectors at Program Office and Plexi Door at Entry to protect staff 

and clients = $3,000 

Johnson A/C Installation of an A/C Filtration system for the office to protect staff and clients = 

$2,750 

ZOHO IT Annual Fee for increased bandwidth with telecommunications for the ZOOM telehealth 

group and one-on-one calls to occur daily = $1,000 

TOTAL FOR EQUIPMENT = $6,750 

 
 
Supplies (office materials, program related purchases, program necessities to deliver services, etc.) 
 
$5,000 for four months for PPE and for office supplies, to include paper, printer ink (needed for 

file documentation and letters sent to clients), pens, folders, files, etc. These are estimated 

needs due to an increase in client referrals and documentation for the clients who participate in 

this COVID induced behavioral health program. Estimated costs based on previous month’s 

expenditure and the breakdown is as follows: 

 

Office supplies purchased at Staples: $500/month (averages to $1.66 spent per client)  X 4 

months = $2,000 

 

PPE Needs: 

Provided as needed for 300 clients to include masks, gloves, sanitizer and cleaners  

300 clients X average of $1/monthly = $300 X 4 months = $1,200 

 

PPE for all staff as needed to include masks, gloves, sanitizer and cleaners 

6 staff members (personally interacting with PW clients) X average of $75/monthly X 4 

months=$1,800 

 

TOTAL FOR SUPPLIES = $5,000 

 
Occupancy (property rent, mortgage, utilities, telephone, internet, etc. assigned as program expenses) 
 

$5,000 to pay for internet service, phones, software, video conferencing fees for telehealth visits 

and group sessions all this equipment is needed due to the COVID pandemic. 

An additional office space is needed at $1,500 per month X 4 months for one-on-one in-person 

crisis counseling sessions at the office in order to adhere to HIPPA requirements and to 

maintain safe social distancing within the office environment =$6,000 

TOTAL FOR OCCUPANCY = $11,000 
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Local Travel (mileage, tolls, parking for regular local travel, rental/leasing cost of transportation) 
 
Six staff members at PlacementWorks will be dedicated to providing the expansion of services due to 
COVID induced behavioral health issues. Four of the staff members (the CEO, Program Services Directors 
I and II and the Program Coordinator will be required to conduct on-site visits as needed. The mileage 
costs for this service to occur throughout Pinellas County averaged $1,200 per month for July and 
August. These costs are based on this history. 
Average of $1200 per month (Average of $300 per month for each of the 4 staff members) X 4 

months = $4,800 

TOTAL FOR LOCAL TRAVEL = $4,800 

 

(PlacementWorks utilizes 2020’s  57.5 cents standard mileage rate for the State of Florida 

meaning that each staff member typically logs an average of 526 miles per month for their travel 

through the county to visit clients as needed.) 

 
Training  

 

CEUs and trainings on COVID related mental health techniques, etc = $3,200 

TOTAL FOR TRAINING = $3200 

 
Design, Printing, Marketing & Postage (for direct program related services only) 
 
$4,000 for the printing of 8000 flyers and brochures (50 cents per flyer) that advertise the 

COVID induced Behavioral Health Program, specific behavioral health brochures with tips and 

tools will be distributed to all LPOs and to all clients and client families to make sure all of 

PlacementWorks’ clients and all persons with disabilities in Pinellas County being served by 

Vocational Rehabilitation are aware of the telehealth Group Zoom meetings which will be made 

available to all persons with disabilities and their family members who are referred from the 

months of September through December, 2020. 

TOTAL FOR DESIGN/PRINTING = $4,000 

 
 
Capital (buildings, vehicles, equipment $3,000 or more per item. The purchase of capital must represent 
the lower cost option for the period during which the purchased asset would be used for COVID-
response activities)  
 
NONE 
 
Purchased Services (consultants, legal, accounting services, logistical partner costs, technology 
enhancements, computer software licensing/agreements) 
 
$3,000 to pay for accounting and bookkeeping services. These services would typically not be 

needed, but due to the COVID pandemic, the contracted accounting/bookkeeping team will be 

processing more purchases, supplies and equipment details, above and beyond what they 

would typically process. Because the majority of staff and client meetings and group meetings 

are occurring online, through ZOOM and other teleconferencing methods, PlacementWorks 

anticipates needing approximately 20 hours of contract IT support at $50/hour = $1,000.  

$3,000 for accounting/bookkeeping and $1,000 for IT support = $4,000. 

TOTAL FOR PURCHASED SERVICES = $4,000 

 
Indirect Costs (Administrative Fee, Overhead Costs, etc.). This costs usually refers to administration, 
personnel not directly related to the project (i.e. small percentage of Director of Finance time allocation 
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cost), or overhead expenses. If your organization has a pre-negotiated percentage rate from a 
Federal/State/Local grant you may use this rate. However, you must verify the rate via documentation 
from the funding source.  If you do not have, and never have had an established percentage rate for 
Indirect Costs, please use 10% as the de minimus rate. 
 
 
$17,000 is 10% of this grant request 

TOTAL FOR ADMIN = $17,000 
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List of Partnering Organizations 

 
Name of Partner 

Organization 
Name of Primary 

Contact 
Contact Info 

Louise Graham Center Barbara Lazarus 
Program Manager 

Work phone: (727) 327-9444 
Email: 
blazarus@louisegraham.org 
Work Fax: (727) 327-9649 
 

Hands On John Ficca 
Program Director 

Work phone: (813) 886-5600 
Work Fax: (813) 886-5684 
Other: (877) 386-5600 
 

Heaven Drop Robert Groover 
Sales Manager 

Work phone: (727) 755-3778 
Home: (727) 240-5358 
 

Pinellas Association for 
Retarded Citizens PARC 

Karen Higgins 
President and CEO 

Work phone: (727) 667-7106 
Mobile: (727) 345-9111 
 

Humane Society of 
Pinellas 

Sharon Boyes 
Director of Development 

Work phone: (727) 797-7722 
Email: 
sboyes@humanepinellas.org 
 

Humane Society of 
Pinellas 

Stacey Efaw Phone: (813) 300-4404 

Heels to Heal Melissa Mihok Phone: (727) 895-5885 
Email: info@heelstoheal.org 
 

Secure Benefits Mike Higbee Work phone: (727) 824-9912 
Mobile: (727) 244-6926 
Email: mhigbee@tampabay.rr.com 
 

Great Explorations 
Children Museum 

Angeline Howell 
Chief Executive Officer 

Work phone: (727) 821-8992 208 
Email: ahowell@greatex.org 
 

Great Explorations 
Children Museum 

Alan Khale 
Operation Manager 

Phone: (727) 773-6685 
Email: akahle@greatex.org 
 

City of Saint Pete Chamber Chris Steinocher Work phone: (727) 637-6456 
Mobile: (727) 637-6456 
Email: csteinocher@stpete.com 
 

Amplify Florida Kristina Alspaw  
VP Of Tourism 

Phone: (727) 461-0011;233 
Mobile: (727) 804-7292 
Work phone: (727) 388-2911 
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Email: 
kalspaw@clearwaterflorida.org 
 

Amplify Florida Carol Hahue 
President and CEO 

Work phone: (727) 461-0011 
Work fax: (727) 449-2889 
Email: 
chahue@clearwaterflorida.org 
 

Creative Clay Kim Dorhman 
CEO 

Phone: (727) 825-0515 
Email: admin@creativeclay.org 
 

Pinellas Park Chamber of 
Commerce 

Holly McWeeney 
Executive Assistant 

Email: 
hollym@pinellasparkchamber.com 
 

R’ Club Child Care Inc Arthor O’hara 
Executive Director 

Work phone: (727) 578-5437 
Work fax: (727) 578-2817 
Email: aohara@rckub.net 
 

Pinellas County Schools Marybeth Putzel Mobile: (727) 638-2505 
Work phone: (727) 462-1588 
Email: putzelm@pcsb.org 
 

ACT Alex Harris  
Chief Executive Officer 
Co-Founder 

Mobile: (706) 402-3367 
Work phone: (727) 346-8223 
Email: alexh.act@gmail.com 
 

MacDill Air Force Base Trina Golden Work phone: (813) 840-2846 
Work fax: (813) 840-9547 
Email: trina.golden@goodwill-
suncoast.com 
 

Pinellas Ex-Offender Re-
entry Coalition 

Michael Jalazo Work phone: (727) 408-5260 
Home phone: (727) 656-4989 
Mobile: (727) 954-3993 
Email: mjalazo@exoffender.org 
 

Pinellas Wellness 
Champions 

Ashleigh E Hoffman 
Event Coordinator 

Phone: (727) 318-9893 

Pinellas Wellness 
Champions 

Johanna Hartley Phone: (727) 266-0002 

 


