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Application Form

Organization Information
If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request is now available here: Download Rubric

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
The Arc Tampa Bay

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Adult Day Training Program Redesign

EIN* 
59-1056551

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

1963

Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

It is the mission of The Arc Tampa Bay “To support and empower people with intellectual and developmental 
disabilities.” This mission is accomplished through a variety of residential, adult day training, applied 
behavior analysis, and vocational rehabilitation programs and services.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

https://pinellascf.org/wp-content/uploads/Small-Purchases-Application-ARPA-Nonprofit-Capital-Project-Fund.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
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If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

DKCLJKDA7GJ8

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$13,480,898.00

Amount Requested* 
The maximum grant amount is $199,999.

$73,780.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Request Specifics
Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

The Arc Tampa Bay (TATB) has been providing services in Pinellas County, Florida, since its founding in 
1958. Formal incorporation occurred in 1963. TATB is an affiliate of the state and national Arc Associations. 
TATB was initially established to fill a gap in services identified by parents of children with developmental 
disabilities. They were unable to find services for their children so established their own daycare and summer 
camps. In the 1950’s and 60’s, with the advent of de-institutionalization and federal programs such as 
Medicaid and Medicare, the need for residential services and adult day training programs became loud and 
clear, with TATB stepping in to add these services to its offerings. Demand for vocational rehabilitation 

https://sam.gov/content/home
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followed closely behind and TATB began facilitating vocational assessments and job coaching in the 1980’s. 
Growth remained steady until state-induced fiscal restraints in the early 2000’s caused some brief setbacks to 
the organization. As of today, TATB operates 16 group homes, one apartment complex, 3 adult day training 
sites, a transitional youth services program, an applied behavior analysis clinic for children with autism, and a 
supported employment program. All facilities are located within Pinellas County, Florida. Through funding 
from the Agency for Persons with Disabilities, the Florida Division of Vocational Rehabilitation, and third-
party payors, TATB receives reimbursement for services provided by paraprofessionals/direct support 
professionals (DSPs). Services are rendered according to each individual’s level of need and based on 
supports chosen as part of their annual individual support planning. Presently, TATB provides services to 
225-250 individuals on a daily basis. TATB employs approximately 170 DSP’s who provide individualized 
care to help program participants achieve their goals.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

TATB is seeking funding in support of revamping its Adult Day Training (ADT) program, AKA Life Skills 
Development Level 3 (LSD3), an Agency for Persons with Disabilities (APD) funded service. LSD3 services 
support individuals in participating in valued experiences such as accessing community resources, self-
advocacy, job and career interest exploration, and daily living skills. Services may be provided in a work-like 
setting that is age and culturally appropriate. Vatland et al. (2011), developed a practice guide for promoting 
self-advocacy and self-determination, noting that people with intellectual and developmental disabilities 
(IDD) experience positive outcomes when empowered to make decisions regarding daily living activities, 
leisure pursuits, employment, etc. Despite massive efforts aimed at deinstitutionalization over 40 years ago, 
many individuals with IDD still do not fully participate in their communities. Much of this can be attributed to 
lack of opportunity, reliance on staff supports, and untapped resources and partnerships that have potential 
to create social connections. Even more concerning, APD has a waiting list of approximately 23,000 for 
Floridians who need their services but are currently not receiving any supports. The Arc Tampa Bay (TATB) 
is located in APD’s Suncoast Region, which has a waiting list of approximately 4000. With the onset of the 
pandemic in March 2020, APD provided guidance to service providers related to social distancing and the 
limitation of large group activities. Many providers permanently or temporarily closed their ADT programs, 
causing even funded individuals to lose their services. As of August 2022, four ADT programs have 
permanently closed and two have temporarily closed. This number does not reflect the barriers that some 
families have encountered when trying to find ADT services as many providers that are still providing 
services may not have the capacity to accept new program participants.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020

• Inflationary pressures

• Increases in demand for services that have not been compensated for through new revenue



Carolyn Reginelli The ARC Tampa Bay Inc.

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases 5

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question 
PROVIDED THAT the negative economic impact is relevant to both requests. The Large Project Letter of Intent does 
not permit uploads to support the answer to this question.

With the temporary closure of Adult Day Training (ADT) program services in March 2020, The Arc Tampa 
Bay (TATB) effectively stopped all providing services to 101 individuals who did not reside in agency 
operated group homes. TATB is reimbursed by the Agency for Persons with Disabilities for the provision of 
ADT services. Revenue losses for ADT services have been calculated from March 2020 to May 2022, totaling 
$901,051. TATB also served as transportation provider for many of these same individuals. Transportation 
services are reimbursed on a per trip basis at negotiated rates. TATB incurred a loss in transportation 
revenue of $426,575 from March 2020 to June 2022. Additionally, during this period, TATB was unable to 
purchase replacement vehicles through funding from the Florida Department of Transportation (FDOT). State 
contracted vendors did not have vehicles in stock due to manufacturing delays. TATB has been maintaining 
its current fleet through routine repairs and maintenance. One of the ADT vehicles targeted for replacement 
#97775 incurred repair expenses in the amount of $6993 for the first half of 2022. Repairs for vehicle 
#97775 alone accounted for 40% of the total costs for the 42 active fleet vehicle repairs. 

While TATB has since re-opened its day program to individuals residing outside of agency-operated group 
homes, the ADT has not rebounded to its previous operational capacity. Staffing shortages and space 
limitations based on APD re-opening guidelines have restricted TATB’s expansion opportunities and ability to 
recover these losses in revenue. Staffing has been challenging for TATB. At the start of the pandemic, in March 
2020, TATB had 193 direct support professional (DSP) positions, of which 52 positions were vacant (27% 
vacancy rate). TATB experienced its highest vacancy rate (40%) in December 2021, with 71 vacancies out of 
179 positions. With the closure of the ADT, TATB consolidated staffing but still experienced shortfalls. While 
numerous funding opportunities and hourly wage increases have enabled TATB to recoup some staffing 
vacancies, TATB has not been able to revise its existing programmatic space to better serve individuals by 
mitigating COVID-19 risk. Of consideration as well is the intangible impact of day program closures on 
participants, particularly those experiencing isolation from the community and even their families. TATB 
group home residents were restricted from family visitation until in-home visits were allowed in September 
2020. Residents were eventually allowed to leave residences for family visits in November 2020. Review of 
crisis management strategies saw a significant increase in behaviors beginning in May 2020 and eventually 
plateauing in September 2020.

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.
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Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
The Arc Tampa Bay (TATB) is requesting funding for curriculum software, computer technology, and 1 
vehicle to assist TATB with re-designing its Adult Day Training (ADT) program to accommodate new 
participants and to engage current participants in activities that will contribute to community-based learning. 
The program redesign also aligns with ensuring the health and safety needs of the participants are met by 
limiting group size to mitigate the spread of COVID-19. This request coincides with the Large Capital Project 
Request which increases the number of classrooms so TATB can enroll more day program participants, 
enabling TATB to recoup losses in revenue. Also, with the addition of a fully functioning vehicle for ADT 
program trips, TATB can use trip logs to bill service providers. TATB is reimbursed for trips through the 
Agency for Persons with Disabilities (APD) and Pinellas Suncoast Transit Authority. Typical lifespan of a fleet 
vehicle for TATB is 250,000 miles or 10 years. TATB temporarily closed ADT operations in March 2020 and 
has been re-opening in phases. 101 ADT clients had their services suspended. Of these, only 46 have since 
returned to ADT. In Sept. 2020, APD issued guidance to ADT providers on re-opening activities, stressing 
protecting the health, safety and welfare of clients, visitors, and staff. These concerns remain paramount to 
TATB’s leadership team, particularly as client cases have continued to rise, with the highest rates being 
recorded at 18 for Aug. 2022. With the issuance of its re-opening guidance in Sept. 2020, APD required ADT 
program operators to submit operating plans using the Regional COVID-19 Programs Plan Review Checklist 
as guidance. Key components of the checklist included: staff training, health screenings, PPE, isolation areas, 
masking, sanitization procedures, social distancing, and group size limitations. In July 2021, CDC 
recommended the use of cohorts to limit the number of participant and staff encounters to decrease the 
spread of COVID-19 between cohorts. TATB has been operating ADT programs in cohorts. This has 
profoundly affected the spread of COVID-19 as cases have been limited to individuals within the groups with 
cross-contamination only occurring when staff have worked at multiple sites. Using the cohorts will enable 
TATB to redesign the program curriculum so that cohorts can select various educational and leisure activities 
for their weekly schedules. Lifespan for technology is estimated at 5-8 years.

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

This funding request will benefit individuals with intellectual and developmental disabilities (IDD). All 
individuals receiving Adult Day Training (ADT) services from The Arc Tampa Bay (TATB) are diagnosed with 
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IDD. COVID-19 has disproportionately impacted individuals with IDD. Ervin (2022) cites a New England 
Journal of Medicine Catalyst article stating that the population with IDD had higher rates of COVID-19 
infection, hospitalization, ICU, and death than any other group of individuals. People with IDD are 8.6 times 
more likely to die from COVID-19 than people without IDD. Other areas of their lives have been adversely 
affected as well. Drum et al. (2020) stated in his study that 56% of people with IDD reported disruptions in 
their healthcare. TATB’s internal review showed that there was a significant decrease in access to medical 
care from 2019 to 2020, particularly in primary care (decrease of 14%), and psychiatry (decrease of 15%). 
Other less tangible variables were impacted. TATB reviewed data from reactive strategy logs for 2020. 
Reactive strategy logs are used to document to the Agency for Persons with Disabilities (APD) when 
restraints, seclusion, and other interventions are used for crisis management during behavior incidents. Not 
only were group home residents temporarily restricted from attending ADT, they were also not allowed in-
home visitors until September 2020. Community activities and home visits were restricted until November 
2020. These restrictions were put in place with guidance from APD. Use of reactive strategies initially 
decreased from 56 incidents in February and 51 in March to 21 in April. However, they then continued to 
increase to a high of 84 incidents in August, and eventually plateaued in September at 48 incidents, coinciding 
with the reinstatement of in-home visits from families and guardians. Numbers for November (41) and 
December (28) were extremely low as community outings and home visits were reinstated during this time.

Number Served* 
How many people will directly benefit from this capital purchase annually?

130

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the 
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying 
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban 
Development determines what areas qualify as QCT. 

To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html

https://www.huduser.gov/portal/sadda/sadda_qct.html
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In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map 
your address by adding it into the address box at the top to see if your location is inside the zones.

Below, please provide the location of your operations and the location of your headquarters, if different.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

1501 N. Belcher Road, Suite 249; Clearwater, FL 33765

https://dos.myflorida.com/sunbiz/search/
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QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

No

Purchase Location* 
Where will the majority of the activities related to the purchase(s) take place?

Examples

• If you are proposing the purchase of a van that will deliver to multiple areas within Pinellas County, 
specifically mention what areas those are.

• If your purchase enables remote access to your services, such as telehealth, provide geographical data 
around where the majority of your clients reside (presuming they will access your services from their 
residence).

Most activities will take place at the Long Center Adult Day Training (ADT) site: 1501 N. Belcher Road; 
Clearwater, FL 33765. The Long Center is not in a QCT zone. 15% of Long Center program participants reside 
in QCTs. 99% are funded through Medicaid Waiver, with a monthly income limit of $2523. Most ADT 
participants maintain monthly incomes below that and qualify as very low income. TATB only documents 
income of residential clients, whose monthly incomes from SSI and SSA averages $1700 or less. All technology 
equipment and software will be located at this site. The vehicle requested with the project will also be housed 
at this location and will be used for trips into the community based on participants' choices. Some examples 
of recent trips include bowling and picnics. Program participants may also go on individualized outings such 
as shopping to reinforce skills learned during the day.

QCT Determination - Purchase* 
Does this organization's proposed purchase benefit residents of QCTs?

Yes

Community Connection
This section aims to capture general demographic data about your organization and to see how you engage 
with and represent the community you serve. PCF has generalized the demographic data questions more than 
it has in other processes because of the public nature of this process. PCF understands that identity disclosure 
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels 
comfortable sharing more detailed demographic information, it may do so in the "Community Representation 
and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community.
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The Arc Tampa Bay (TATB) is a service provider for the Agency for Persons with Disabilities (APD) and the 
Florida Division of Vocational Rehabilitation (VR). All APD funded individuals are diagnosed with an 
intellectual or developmental disability. Presently TATB provides services to approximately 222 APD clients. 
APD clients are case managed by waiver support coordinators who help them find the services they wish to 
receive and engage service providers, such as TATB, in the plan to ensure that services are delivered 
accordingly. TATB individualizes supports and services for people being served in all programs. With diverse 
DSPs offering expertise in areas such as Special Olympics, technology, and art and design, program 
participants are able to choose from a variety of programming options.

TATB also provides employment services through a contract with VR. While the majority of individuals 
receiving VR services are diagnosed with IDD, individuals with other disabilities, such as mental health, are 
also eligible for VR services through TATB. Approximately 25 individuals are actively being case managed by 
TATB job coaches. Job coaches use the “Discovery” process to assist job seekers with learning about their 
strengths and interests to choose the career path for which they are suited. Discovery may even entail 
“trying” out various jobs, such as grocery bagging and graphic design printing. This helps them learn what 
tasks and skills are involved in different jobs and whether that type of job remains an employment goal. TATB 
also provides VR career camp services to transitional age youth. Students must have an active IEP plan to be 
eligible for career camp. TATB serves 25-50 students annually in the program. TATB offers a variety of career 
camp tracks, enabling students to choose the path that interests them most, such as “Tools of the Trade” and 
“Coding.” St. Pete College partners with TATB for the Coding Camp by providing facilities and student library 
privileges.

Individuals receiving supports and services from TATB participate in agency-related decision making through 
representation on the Board of Directors as well as organizations and special committees such as People First 
and the Advocacy Committee. For this project, TATB will enlist an advisory board of interested day program 
participants to help throughout the design process to ensure that their needs are being met and to provide 
suggestions for program implementation. 

Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

BIPOC
Neurodiverse/physically disabled

Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
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• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

BIPOC

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

None of the above

Proposal Costs
Purchase Estimates/Bids* 

You must combine all bids/estimates into one file.
Attach current verifiable bids, estimates, or price lists [from your potential vendor(s)]. Please ensure there is a date 
listed or when you obtained these estimates/bids, as they must be from within the past sixty (60) days.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff.

TATB ARPA Quotes.pdf
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Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below.
Otherwise, write "N/A" below.

N/A

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

TATB Small Capital Budget.xlsx
For the project, touchscreen laptops and tablets are requested as these devices are more accessible for 
program participants. TATB will also be able to download apps for client and staff use as well. TATB utilizes 
an electronic case management system, Therap, for documentation of service delivery. TATB has identified 
that using tablets and apps will expedite the documentation process since the new program redesign will 
create additional classrooms, but direct support professionals will need to be within their program areas to 
remain within state-mandated ratios, thereby not allowing for movement outside of their area to complete 
documentation on currently available desktops.

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.
The Arc Tampa Bay (TATB) has submitted funding requests to the Lightning Hero Foundation and Wawa 
Foundation for curriculum supplies and technology for the Adult Day Training Program, however, TATB has 
not received any notification as of today of notice of intent to award or denial of funding requests. Both 
applications were in the amount of $50,000.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

The proposed project does not affect operating costs as TATB does not anticipate any unforeseen changes in 
staffing patterns. Staffing patterns and ratios are determined based upon the number of program 
participants. Funding for staff positions is procured through the Agency for Persons with Disabilities. While 
the program redesign will enable TATB to add more program participants for adult day training, this is 
calculated into our budget. As new clients continue to be enrolled beyond budget allocations, budget changes 
can be made throughout the process to reflect increased revenue and increased staffing to support newly 
enrolled clients.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

TATB 2021-2022 Budget.pdf

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

The Arc TB  BOD List 2021-2022.pdf
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IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

The Arc Tampa Bay 2020 990 - 09-30-2021.pdf

Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

The Arc TB - 09-30-2021 AFS consolidated.pdf

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

The Arc TB - COI - For Information Only.2022.pdf

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
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Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Budget Summary 

NO LONGER USED, REPLACED IN APP WITH UPLOAD FIELD INCLUDED

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Additional Upload 
If you have something to share, you can upload it here in PDF format.

HAB of the Future Inspiration.pdf

mailto:rcervantes@pinellascf.org
https://pinellascf.org/wp-content/uploads/ARPA-Budget-Template-Small-Purchases.xlsx
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Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

TATB is including our "inspiration" for the changes being made to the Adult Day Training Program. We 
acknowledge that many items listed are beyond the scope of this current request but continue to use our 
vision as reference for program planning and curriculum development. Thank you for this opportunity.

Brief Project Descriptor 
Please briefly describe this organization's request.
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File Attachment Summary
Applicant File Uploads
•   TATB ARPA Quotes.pdf
•   TATB Small Capital Budget.xlsx
•   TATB 2021-2022 Budget.pdf
•   The Arc TB  BOD List 2021-2022.pdf
•   The Arc Tampa Bay 2020 990 - 09-30-2021.pdf
•   The Arc TB - 09-30-2021 AFS consolidated.pdf
•   The Arc TB - COI - For Information Only.2022.pdf
•   HAB of the Future Inspiration.pdf
 



























































ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: The Arc Tampa Bay
Proposal Name: Adult Day Training Program Redesign

A B C D E F G H
Line
Item Item (Description) Price Per Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 touchscreen laptops $ 299.00 20 $ 5,980 $ 5,980 $ - $ 5,980
2 curriculum software and materials $ 5,000.00 2 $ 10,000 $ 10,000 $ - $ 10,000
3 10-12 passenger van $ 56,750.00 1 $ 56,750 $ 56,750 $ - $ 56,750
4 tablets $ 150.00 7 $ 1,050 $ 1,050 $ - $ 1,050

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 30 $ 73,780 $ 73,780 $ - $ 73,780

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)



The Arc Tampa Bay

2021-2022 FY Budget
REVENUES AMOUNT COMMENTS
Florida Medicaid Waiver $7,952,731 Revenues from providing residential, day program, behavior analysis 

and employment services to individuals funded by Florida's Medicaid 
Waiver 

Occupancy Revenue $660,185 Agreement between City of Clearwater and The Arc Tampa Bay based 
on over 55,000 square feet

Match $59,834 Donation funding from The Arc Tampa Bay Foundation set aside for 
vehicle purchases

Food Stamps $27,012

Private Pay $702,339 Individuals who private pay to receive day program, companion, or 
residential services

Rep Pay Fees $37,260 SSA representative payee

PSTA/MPO $142,020 Agreements to provide transportation services for closed transportation 
system for people with disabilities. Per trip reimbursement

DC - Medicaid Waiver - Residential 
Habilitation

$762,787 The Arc Tampa Bay provides residential services for 4 individuals 
originally from DC and funded by DC

DC Medicaid Waiver - ADT $224,604 The Arc Tampa Bay provides day program services for 4 individuals 
originally from DC and funded by DC

DC Medicaid Waiver - ABA Services $14,400 The Arc Tampa Bay provides applied behavior analysis services for 4 
individuals originally from DC and funded by DC

DC - Medicaid Waiver - Human Care 
Agreement

$55,947 The Arc Tampa Bay provides case management services for 4 
individuals originally from DC and funded by DC

DC - Medicaid Waiver - Behavior Services $90,626 The Arc Tampa Bay provides one-on-one supervision for 2 of the 4 
individuals from DC

Vocational Rehabilitation $53,385 For employment services

Industry Contracts $60,000 Contracts with local manufacturers to complete packaging, assembly, 
etc.

Florida Medicaid Waiver Companion 
Services

$23,827 2 individuals served by The Arc Tampa Bay receive one-on-one 
companion services

Transportation - Florida Medicaid Waiver $475,281 Reimbursement for provision of transportation services for individuals 
served in various programs

Other (United Way, FDOT, Harborside, 
etc.)

$189,173 United Way - programmatic support for employment services. FDOT - 
funding for vehicle acquisition and sales of artwork at Harborside 
Studios

Grants $100,000 Miscellaneous grants that are are projected for funding such as Pinellas 
County

Transitional Youth Program, SPC $53,618 Vocational Rehabilitation funding for youth transitioning from school to 
work or post-secondary education

Lebanon County $3,000 Agreement to provide residential services for one child from Lebanon 
County

The Arc Tampa Bay Foundation 
Passthrough

$705,218 Pass through funding from The Arc Tampa Bay Foundation, a separate 
501c3

CREGINELLI
Text Box
TATB's FY is October 1 - September 30. TATB's new budget is under BOD review and pending approval for the start of Oct. 1, 2022



The Arc Tampa Bay Foundation Directed 
Gifts

$103,600 Gifts received from The Arc Tampa Bay Foundation specified for 
specific programs such as generators, home repairs, etc.

Unfunded Revenues $984,051 Projected "deficit" to be made up from funds in cash balance and/or 
other potential funding sources

TOTAL REVENUES $13,480,898

EXPENSES AMOUNT COMMENTS

Salaries $7,662,394 Salaries for the approximately 200 positions at The Arc Tampa Bay

Employee Incentives $343,278 Employee bonuses to assist with retention 

Overtime $466,888 Based on average overtime

FICA $586,173

General Liability $179,324

Group Health $895,402

Workers Compensation $200,586 Based on percentage of salaries

Unemployment $9,131 Percentage of salaries based on actual amounts paid

Life Insurance $4,018

Director's Liability $10,000

Dental $52,500

Client Wages/Fringe $55,872 Percentage of industry contracts

Janitorial $4,800

Electric $158,691 Based on 12 months of usage

Utilities - Other $174,798 Based on 12 months of usage

Telephone $50,924

Supplies $177,424 Based on 12 months of usage

Food Expenses $366,000

Repairs and Maintenance - Building $28,230 Based on 12 months of usage



Repairs and Maintenance - Equipment $107,695

Repairs and Maintenance - Vehicle $74,850 Based on 12 months of usage

Grounds Maintenance $32,400

Vehicle Insurance $172,485

Vehicle Fuel $82,150

Travel $36,155

Training $21,025

Advertising and Promotionals $15,000

Dues and Memberships $775

Licenses and Fees $5,825 group home licenses

Special Events $75,000

Arc Memberships $29,000

Fingerprints $10,605

Postage $5,696

Copy Machine $2,750

Data Processing $47,861

Consultant Fees $64,190

Executive Expenses $750

Volunteer Expenses $150

Audit Expenses $60,400

Interest Expense $250

Doubtful Accounts $1,500

Depreciation - Building $229,966 Based on estimated useful lives



Depreciation - Furniture and Fixtures $32,007

Depreciation - Equipment $18,173

Depreciation - Vehicles $84,095 Based on estimated useful lives

Lease Expense $660,185 See Occupancy Revenue

Bank Service Charges $500

Retirement $123,193

Match $59,834 See Match Revenue

TOTAL EXPENSES $13,480,898
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Board of Directors

Board Of Directors
October 1, 2021 - September 30, 2022
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Board Members from 
The Arc Tampa Bay Foundation

Ricky Bouchard (Liz) Greene, John (Nedra) Kim Kurey (Tom)
235 13th Avenue S 513 Harbor Drive 155 Willadel Drive

Safety Harbor, FL 34695 Belleair Beach, FL 33786 Belleair, FL  33756
727-483-2831 727-403-7069 312-498-4644 (Cell)

ricky.bouchard@marshmma.com jwgreene58@gmail.com kurey.kim@gmail.com

EX-OFFICIO ORGANIZATIONAL

ADVOCARE TRUST INC.
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1501 N. Belcher Rd., #219

Clearwater, FL  33765
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advocaretrustinc@verizon.net

PEOPLE FIRST

Mario Lopez, President

10/4/2021
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Independent Auditors’ Report on Consolidated Financial Statements 
and Supplementary Financial Information 

The Board of Directors 
The Arc Tampa Bay, Inc.: 

Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of The Arc Tampa Bay, Inc. and 
Affiliates (collectively, the “Organization”), which comprise the consolidated statements of financial 
position as of September 30, 2021 and 2020, and the related consolidated statements of activities and cash 
flows for the years then ended, the consolidated statement of functional expenses for the year ended 
September 30, 2021, and the related notes to the consolidated financial statements. 

Management’s Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
Organization’s preparation and fair presentation of the consolidated financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the Organization’s internal control. Accordingly, we express no such opinion. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 



Opinion 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of The Arc Tampa Bay, Inc. and Affiliates as of September 30, 2021 and 2020, and 
the changes in their net assets and their cash flows for the years then ended, and their functional expenses 
for the year ended September 30, 2021, in accordance with accounting principles generally accepted in the 
United States of America. 
 
Report on Summarized Comparative Information 
 
We have previously audited The Arc Tampa Bay, Inc. and Affiliates’ 2020 consolidated financial 
statements, and our report dated February 11, 2021 expressed an unmodified opinion on those audited 
consolidated financial statements. In our opinion, the summarized comparative information presented 
herein for the year ended September 30, 2020, is consistent, in all material respects, with the audited 
consolidated financial statements from which it has been derived. 
 
Other Matters 
 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The consolidating statement of financial position as of September 30, 2021 and the 
consolidating statement of activities for the year then ended are presented for purposes of additional 
analysis and are not a required part of the consolidated financial statements. The accompanying schedule 
of expenditures of federal awards, as required by the Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(“Uniform Guidance”), is presented for purposes of additional analysis and is also not a required part of the 
consolidated financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the 
consolidated financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the consolidated financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America. In our opinion, the information is fairly stated in all material respects in 
relation to the consolidated financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated February 28, 
2022, on our consideration of the Organization’s internal control over financial reporting and on our tests 
of their compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the Organization’s internal control 
over financial reporting and compliance. 
 
 
 
 
February 28, 2022 
St. Petersburg, Florida 
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September 30, 2021 and 2020 
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2021 2020

Current assets:
Cash and cash equivalents $ 3,729,842        3,235,862        
Accounts receivable:

Third party payors, net 914,185           1,066,281        
Grants 65,963             86,847             
Current portion of promises to give 11,600             22,100             
Current portion of gifted facility 686,346           686,346           

Prepaid expenses 34,773             65,721             

Total current assets 5,442,709        5,163,157        

Investments 20,302,631      16,895,916      
Promises to give, less current portion 36,610             41,832             
Gifted facility, less current portion 1,435,504        2,121,850        
Receivable under remainder trusts 2,206,832        2,307,853        
Beneficial interest in perpetual trust 721,204           627,120           
Assets whose use is limited 358,524           330,207           
Property and equipment, net 6,005,300        6,030,560        
Other assets 1,360               1,360               

Total assets $ 36,510,674      33,519,855      

Current liabilities:
Current portion of long-term debt $ 83,243             304,161           
Current portion of annuity obligation    -                    2,456               
Accounts payable 408,870           337,353           
Accrued expenses 857,464           934,450           
Deferred revenue 62,758             6,689               

Total current liabilities 1,412,335        1,585,109        

Long-term debt, less current portion 819,096           2,140,664        
Annuity obligation, less current portion    -                    3,140               

Total liabilities 2,231,431        3,728,913        

Net assets:
Without donor restrictions:

Board-designated for long-term purposes 6,435,234        4,912,293        
Net investment in property and equipment 5,102,961        3,585,735        
Undesignated 3,775,555        3,481,466        

15,313,750      11,979,494      

With donor restrictions 18,965,493      17,811,448      

Total net assets 34,279,243      29,790,942      

Total liabilities and net assets $ 36,510,674      33,519,855      

Assets

Liabilities and Net Assets
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Consolidated Statement of Activities 
 

For the Year Ended September 30, 2021 
(With Comparative Totals for 2020) 
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Without With
Donor Donor

Restrictions Restrictions 2021 2020

Operating support and revenue:
Public support:

Special events revenue $ 361,950              -                    361,950           552,906           
Special events expense (47,872)               -                    (47,872)            (138,845)          

Net revenue from special events 314,078              -                    314,078           414,061           

Contributions and bequests 676,229           274,905           951,134           867,761           

990,307           274,905           1,265,212        1,281,822        

Revenue:
Third party payors, net 9,756,254           -                    9,756,254        9,938,384        
Government grants and contracts 774,906              -                    774,906           202,742           
Program service fees 1,295,104           -                    1,295,104        1,188,643        
Rent subsidy income 236,773              -                    236,773           245,807           
Investment return designated for 

current operations 492,356           1,413,842        1,906,198        879,107           
Other 28,330                -                    28,330             61,168             

12,583,723      1,413,842        13,997,565      12,515,851      

Net assets released from restrictions:
Expiration of time restrictions 826,263           (826,263)             -                       -                    
Satisfaction of donor use restrictions 419,082           (419,082)             -                       -                    

1,245,345        (1,245,345)          -                       -                    

Total operating support and revenue 14,819,375      443,402           15,262,777      13,797,673      

Operating expenses:
Program services 11,305,381         -                    11,305,381      11,702,114      
Supporting services 2,340,600           -                    2,340,600        2,429,897        

Total operating expenses 13,645,981         -                    13,645,981      14,132,011      

Change in net assets from operations 1,173,394        443,402           1,616,796        (334,338)          

Other changes:
Investment return in excess of amounts

designated for current operations 292,973           681,742           974,715           882,638           
Contribution of gifted facility    -                       -                       -                    3,484,333        
Gain on sale of property and equipment 395,958              -                    395,958           7,012               
Change in value of split-interest agreements 5,596               28,901             34,497             (39,220)            
Gain on extinguishment of debt 1,466,335           -                    1,466,335           -                    

Change in net assets 3,334,256        1,154,045        4,488,301        4,000,425        

Net assets, beginning of year 11,979,494      17,811,448      29,790,942      25,790,517      

Net assets, end of year $ 15,313,750      18,965,493      34,279,243      29,790,942      

Total
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Without With
Donor Donor

Restrictions Restrictions Total

Operating support and revenue:
Public support:

Special events revenue $ 552,906              -                    552,906           
Special events expense (138,845)             -                    (138,845)          

Net revenue from special events 414,061              -                    414,061           

Contributions and bequests 134,954           732,807           867,761           

549,015           732,807           1,281,822        

Revenue:
Third party payors, net 9,938,384           -                    9,938,384        
Government grants and contracts 202,742              -                    202,742           
Program service fees 1,188,643           -                    1,188,643        
Rent subsidy income 245,807              -                    245,807           
Investment return designated for 

current operations 327,706           551,401           879,107           
Other 61,168                -                    61,168             

11,964,450      551,401           12,515,851      

Net assets released from restrictions:
Expiration of time restrictions 1,097,875        (1,097,875)          -                    
Satisfaction of donor use restrictions 474,087           (474,087)             -                    

1,571,962        (1,571,962)          -                    

Total operating support and revenue 14,085,427      (287,754)          13,797,673      

Operating expenses:
Program services 11,702,114         -                    11,702,114      
Supporting services 2,429,897           -                    2,429,897        

Total operating expenses 14,132,011         -                    14,132,011      

Change in net assets from operations (46,584)            (287,754)          (334,338)          

Other changes:
Investment return in excess of amounts

designated for current operations 200,896           681,742           882,638           
Contribution of gifted facility    -                    3,484,333        3,484,333        
Gain on sale of equipment 7,012                  -                    7,012               
Change in value of split-interest agreements (739)                 (38,481)            (39,220)            

Change in net assets 160,585           3,839,840        4,000,425        

Net assets, beginning of year 11,818,909      13,971,608      25,790,517      

Net assets, end of year $ 11,979,494      17,811,448      29,790,942      
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Total Total
Developmental Residential HUD Other Program Supporting

Services Services Projects Programs Services Administration Development Services 2021 2020

Salaries and wages $ 1,428,072        4,894,073      -                 867,765         7,189,910      902,364           114,466         1,016,830      8,206,740      8,683,214      
Payroll taxes  113,357           380,130         -                 63,824           557,311         67,261             8,762             76,023           633,334         641,694         
Employee benefits 185,498           619,587         -                 78,881           883,966         227,342           8,876             236,218         1,120,184      978,083         

Total salaries and 
related expenses 1,726,927        5,893,790      -                 1,010,470      8,631,187      1,196,967        132,104         1,329,071      9,960,258      10,302,991    

Professional fees 6,454               23,755           1,502             2,345             34,056           118,356           -                 118,356         152,412         142,431         
Service contracts 11,020             3,656             -                 -                 14,676           15,792             -                 15,792           30,468           25,768           
Grants to others -                   -                 -                 3,894             3,894             -                   -                 -                 3,894             -                 
Insurance 77,928             134,394         36,609           27,052           275,983         75,881             -                 75,881           351,864         404,561         
Rent expense 363,207           -                 -                 36,442           399,649         329,101           -                 329,101         728,750         728,750         
Telephone and utilities 102,848           142,218         124,421         16,848           386,335         88,191             2,932             91,123           477,458         470,951         
Repairs and maintenance 42,215             207,545         64,781           29,170           343,711         84,381             -                 84,381           428,092         479,708         
Food costs -                   356,514         -                 -                 356,514         -                   -                 -                 356,514         351,418         
Vehicle fuel 3,220               31,927           -                 1,082             36,229           10,708             -                 10,708           46,937           52,505           
Travel and training 8,248               1,098             -                 6,976             16,322           18,255             -                 18,255           34,577           58,448           
Supplies 20,748             106,497         -                 27,579           154,824         179,583           -                 179,583         334,407         311,231         
Advertising and promotion 5                      -                 -                 22,197           22,202           456                  -                 456                22,658           9,048             
Dues and memberships 325                  -                 -                 300                625                29,750             4,549             34,299           34,924           51,920           
Licenses and fees 576                  9,806             436                4,437             15,255           2,177               -                 2,177             17,432           17,486           
Bad debt expense (recoveries) -                   -                 -                 -                 -                 1,266               -                 1,266             1,266             (2,985)            
Interest -                   -                 82,742           -                 82,742           -                   -                 -                 82,742           89,444           
Other 1,183               3,153             75                  775                5,186             8,902               21,510           30,412           35,598           42,527           

Total expenses before
  depreciation 2,364,904        6,914,353      310,566         1,189,567      10,779,390    2,159,766        161,095         2,320,861      13,100,251    13,536,202    

Depreciation 90,415             349,747         67,244           18,585           525,991         18,023             1,716             19,739           545,730         595,809         

Total expenses - 2021 $ 2,455,319        7,264,100      377,810         1,208,152      11,305,381    2,177,789        162,811         2,340,600      13,645,981    

Total expenses - 2020 $ 2,543,347        7,598,243      420,538         1,139,986      11,702,114    2,235,025        194,872         2,429,897      14,132,011    

Program Services Supporting Services

Total Expenses
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2021 2020

Operating activities:
Change in net assets $ 4,488,301        4,000,425        
Adjustments to reconcile change in net assets to net cash

provided by operating activities:
Depreciation 545,730           595,809           
Gain on sale of property and equipment (395,958)          (7,012)              
Unrealized and realized gains on investments (2,849,342)       (1,621,690)       
Gain on extinguishment of debt (1,466,335)          -                    
Noncash contribution of gifted facilities    -                    (3,536,946)       
Noncash contribution under remainder trusts (46,175)            (354,050)          
Change in value of split-interest agreements (34,497)            39,220             
Changes in assets and liabilities:

Accounts receivable 188,702           807,510           
Gifted facility 686,346           728,750           
Prepaid expenses 30,948             6,662               
Accounts payable 71,517             40,531             
Accrued expenses (76,986)            165,484           
Deferred revenue 56,069             (85,923)            

Net cash provided by operating activities 1,198,320        778,770           

Investing activities:
Purchases of property and equipment (601,657)          (372,287)          
Proceeds from sale of property and equipment 477,145           7,012               
Purchases of investment securities (8,796,568)       (11,513,792)     
Proceeds from sale of investment securities 8,239,195        11,805,749      

Net cash used in investing activities (681,885)          (73,318)            

Financing activities:
Cash received from liquidation of remainder trusts 82,013             351,225           
Payments made to donor annuitants    -                    (2,550)              
Proceeds from Paycheck Protection Program loan    -                    1,466,335        
Principal paid on long-term debt (76,151)            (69,681)            

Net cash provided by financing activities 5,862               1,745,329        

Net increase in cash and cash equivalents 522,297           2,450,781        

Cash and cash equivalents, beginning of year 3,566,069        1,115,288        

Cash and cash equivalents, end of year $ 4,088,366        3,566,069        

Cash and cash equivalents consist of:
Cash and cash equivalents $ 3,729,842        3,235,862        
Assets whose use is limited 358,524           330,207           

$ 4,088,366        3,566,069        
Supplemental cash flow information:

Interest paid $ 83,308             89,963             
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(1) Description of Organization and Summary of Significant Accounting Policies 
 
(a) Description of Organization 

 
The Arc Tampa Bay, Inc. (the “Agency”) was organized to promote the general welfare of 
persons with intellectual and developmental disabilities through specialized programs and 
services in the Tampa Bay area including Pinellas County, Florida. Programs include 
residential services, adult day programs that promote daily living, work opportunities and 
recreational activities; and health, transportation and behavioral services. The Agency’s 
primary sources of revenues are from federal, state and local governmental agencies. 
 
The financial activities of certain affiliates created and controlled by the Agency have been 
included in these consolidated financial statements. These affiliates were organized by the 
Agency in order to apply for direct loans and grants from the U.S. Department of Housing 
and Urban Development (“HUD”) to finance the development of group homes for persons 
with intellectual and developmental disabilities. Such activities are an ongoing part of the 
Agency’s program of services. 
 
The Arc Tampa Bay Foundation, Inc. (the “Foundation”) is a related not-for-profit 
organization founded to provide financial support to The Arc Tampa Bay, Inc. and its 
affiliates. The Foundation receives support from individuals, corporations and fund-raising 
events. 
 

(b) Principles of Consolidation and Financial Statement Presentation 
 
The consolidated financial statements include the financial statements of the Agency, the 
related HUD affiliates, and the Foundation (collectively, the “Organization”). All significant 
intercompany balances and transactions have been eliminated in the consolidation. 
 
The accompanying consolidated financial statements have been prepared using the accrual 
basis of accounting, in accordance with accounting principles generally accepted in the United 
States of America (“U.S. GAAP”). Net assets and revenues, expenses, gains and losses are 
classified based on the existence or absence of donor-imposed restrictions. Accordingly, net 
assets of the Organization and changes therein are classified and reported as follows: 
 
Net Assets Without Donor Restrictions: Net assets without donor restrictions are available for 
use at the discretion of the Organization’s Board of Directors (the “Board”) and/or management 
for general operating purposes. From time to time, the Board designates a portion of these net 
assets for specific purposes which makes them unavailable for use at management’s discretion. 
 
Net Assets With Donor Restrictions: Net assets with donor restrictions consist of assets whose 
use is limited by donor-imposed, time and/or purpose restrictions. The Organization reports 
gifts of cash and other assets as revenue with donor restrictions if they are received with donor 
stipulations that limit the use of the donated assets. When a donor restriction expires, that is, 
when a stipulated time restriction ends or a purpose restriction is accomplished, the net assets 
are reclassified as net assets without donor restrictions and reported in the accompanying 
consolidated statements of activities as net assets released from restrictions. 
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(1) Description of Organization and Summary of Significant Accounting Policies - Continued 
 
(b) Principles of Consolidation and Financial Statement Presentation - Continued 

 
Some net assets with donor restrictions include a stipulation that assets provided be maintained 
in perpetuity while permitting the Organization to spend the income generated by the assets in 
accordance with the provisions of additional donor imposed stipulations or a Board approved 
spending policy. 
 
The Financial Accounting Standards Board (“FASB”) issued authoritative guidance 
establishing two levels of U.S. GAAP - authoritative and nonauthoritative - and making the 
Accounting Standards Codification (“ASC”) the source of authoritative, nongovernmental 
GAAP, except for rules and interpretive releases of the Securities and Exchange Commission. 
This guidance is incorporated into ASC Topic 105, Generally Accepted Accounting Principles. 
The consolidated financial statements of the Organization are prepared in accordance with 
accounting principles generally accepted in the United States of America. 
 

(c) Cash Equivalents 
 
The Organization considers all highly liquid investments, including money market funds, to be 
cash equivalents. 
 

(d) Assets Whose Use Is Limited 
 
Assets whose use is limited represents restricted cash balances of certain HUD funded affiliates 
which are maintained for specific purposes under HUD regulations, primarily for the 
reinvestment in building improvements and equipment. Funds may only be withdrawn from 
these restricted accounts with the prior approval of HUD. 
 

(e) Accounts Receivable 
 
Accounts receivable are comprised primarily of amounts due from HUD and the State of 
Florida Medicaid and Medicaid waiver programs along with amounts due from private pay 
sources. Receivables from funding agencies under grant agreements are due from federal, state, 
and local agencies. Accounts receivable are stated at unpaid balances, less an allowance for 
doubtful accounts. The Organization provides for losses on receivables using the allowance 
method. The allowance is primarily based on historical experience and the terms of third-party 
contracts. Receivables are considered impaired if full principal payments are not received in 
accordance with their terms. The Organization charges off uncollectible accounts receivable 
when management determines the receivable will not be collected. As of September 30, 2021 
and 2020, the allowance for doubtful accounts was $0.  
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(1) Description of Organization and Summary of Significant Accounting Policies - Continued 
 
(f) Contributions 

 
The Organization recognizes contributions when cash, securities or other assets; an 
unconditional promise to give; or a notification of a beneficial interest is received. 
Contributions that are restricted by the donor are reported as an increase in net assets without 
donor restrictions if the restriction expires in the reporting period in which the contribution is 
recognized. All other donor restricted contributions are reported as an increase in net assets 
with donor restrictions, depending on the nature of restriction. When a restriction expires (that 
is, when a stipulated time restriction ends or purpose restriction is accomplished), net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported in 
the consolidated statements of activities as net assets released from restrictions. 
 
Conditional contributions are recorded as revenue when such amounts become unconditional 
which generally involves the meeting of a barrier to entitlement. This can include items like 
meeting a matching provision, incurring specified allowable expenses in accordance with an 
applicable framework, allowable costs under a government grant or other barriers. 
 
A portion of the Organization’s revenue is derived from cost-reimbursable contracts and grants, 
which are conditioned upon certain performance requirements and/or the incurrence allowable 
qualifying expenditures. Amounts received are recognized as revenue when the Organization 
has provided certain services and incurred expenditures in compliance with specific contract 
or grant provisions. Cash received in excess of revenue recognized is recorded as refundable 
advances. There were no refundable advances at September 30, 2021 and 2020. At 
September 30, 2021, the Organization has been awarded grants and contracts of $148,500, of 
which no amounts had been received in advance, that have not been recognized in the 
accompanying consolidated financial statements because the conditions have not been met. 
 

(g) Promises to Give 
 
Unconditional promises to give that are expected to be collected within one year are recorded 
at net realizable value. Unconditional promises to give that are expected to be collected in 
future years are recorded at the present value of their estimated future cash flows. The discounts 
on those amounts are computed using risk-free interest rates applicable to the years in which 
the promises are received. Amortization of the discounts is included in contribution revenue. It 
is the Organization’s policy to charge off uncollectible pledges receivable when management 
determines the receivable will not be collected. Conditional promises to give are not recorded 
as support until such amounts become unconditional which generally involves the meeting of 
a barrier to entitlement. 
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(1) Description of Organization and Summary of Significant Accounting Policies - Continued 
 
(h) Investments 

 
Investments in marketable securities with readily determinable fair values and all investments 
in debt securities are carried at their fair values in the Organization’s consolidated statements 
of financial position. Donated investments are initially recorded at fair value on the date of 
donation and thereafter reported in accordance with the above provisions. Realized gains and 
losses are included in investment return and are calculated based on proceeds received less 
cost. The cost of securities sold is based on the specific identification method. Unrealized gains 
and losses are included in the change in net assets in the accompanying consolidated statements 
of activities. 
 

(i) Property and Equipment 
 
Property and equipment are recorded at cost and capitalized if the cost exceeds $500. Repairs 
are expensed as incurred. Depreciation is computed using the straight-line method over the 
following estimated useful lives of the assets: 
 

Buildings and improvements 5 - 30 years
Vehicles 3 - 7 years
Furniture and equipment 3 - 10 years

 
Contributed property and equipment are recorded at fair value at the date of donation. If donors 
stipulate how long the assets must be used, the contributions are recorded as restricted support. 
In the absence of such stipulations, contributions of property and equipment are recorded as 
unrestricted support. 
 

(j) Charitable Gift Annuity 
 
The Foundation maintains custody of the assets related to a charitable gift annuity agreement 
(“CGA”) and makes specified distributions to a designated beneficiary over the term of the 
annuity. Assets under the annuity are recorded at fair value. The annuity obligation associated 
with the CGA is determined based on the actuarial present value of the estimated future 
payments to be made to the designated beneficiary. The discount rate used in computing the 
present value is 2%. The liability is reduced as distributions are paid to the beneficiary. 
 

(k) In-Kind Contributions 
 
Donations of supplies are recorded as support at their estimated fair value at the date of 
donation. Donations of services are recorded as support at their estimated fair value if they 
require specialized skills, are provided by individuals possessing those skills, and would 
typically need to be purchased if not provided by donation. 
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(1) Description of Organization and Summary of Significant Accounting Policies - Continued 
 
(k) In-Kind Contributions - Continued 

 
A substantial number of unpaid volunteers have made significant contributions of their time 
to develop the Organization’s programs and special events. No amounts have been 
recognized in the accompanying consolidated statements of activities because the criteria for 
recognition of such volunteer effort under FASB ASC Topic 958 relating to Not-for-Profit 
Entities have not been satisfied. 
 

(l) Deferred Revenue 
 
The Foundation records sponsorship revenues received in advance of special events as deferred 
revenue until such time as the event has taken place. 
 

(m) Revenue Recognition 
 
Funds received from HUD under the Section 811 Capital Advance Financing Program for the 
acquisition and development of housing for the disabled are recognized as grant revenue when 
requests for disbursements are approved by HUD and the funds are received. Residents of units 
in the HUD properties pay monthly rent determined by their ability to pay. A rent subsidy is 
also received from HUD based upon a predetermined amount per unit. 
 
The Organization provides adults with developmental disabilities certain program services 
which are paid for by clients or certain third-party payers (including health insurers and 
government reimbursement programs). These program services include institutional care such 
as day services, community living and employment services. The Organization’s performance 
obligations consist of the time spent providing the services to clients. Revenue is reported in 
the amount that reflects the consideration to which the Organization expects to be entitled in 
exchange for providing these program services. Fees for program services are recognized over 
time as the services are provided based on standard charges, net of any contractual adjustment 
under insurance contracts. Program services are billed monthly and amounts collected in 
advance are recorded as contract liabilities. 
 

(n) Functional Allocation of Expenses 
 
The cost of providing certain activities have been summarized on a functional basis in the 
consolidated statement of functional expenses. Expenses directly attributable to a specific 
functional area of the Organization are reported as direct expenses of those functional areas 
while indirect costs that benefit multiple functional areas have been allocated among the 
functional areas based on either time spent by employees on each functional area or based on 
a square footage analysis for all indirect occupancy-related expenses. 
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(1) Description of Organization and Summary of Significant Accounting Policies - Continued 
 
(o) Income Taxes 

 
The Agency and each affiliate are exempt from federal income taxes under Section 501(c)(3) 
of the Internal Revenue Code and application of state law. The Organization has adopted the 
provisions of FASB ASC Topic 740, Income Taxes. At September 30, 2021, management does 
not believe it has taken any tax positions that are subject to a significant degree of uncertainty. 
Tax filings for fiscal years after September 30, 2017 remain open for examination. 
 

(p) Fair Value Measurements 
 
The consolidated financial statements are prepared in accordance with FASB ASC Topic 820, 
Fair Value Measurement, for all financial assets and liabilities and for nonfinancial assets and 
liabilities recognized or disclosed at fair value in the consolidated financial statements on a 
recurring basis (at least annually). ASC Topic 820 defines fair value as the exchange price that 
would be received for an asset or paid to transfer a liability (an exit price) in the principal or 
most advantageous market for the asset or liability in an orderly transaction between market 
participants on the measurement date. ASC Topic 820 describes three levels of inputs that may 
be used to measure fair value: 
 
Level 1: Inputs to the valuation methodology are unadjusted quoted prices in active markets 

for identical assets; 
 
Level 2: Inputs other than quoted prices within Level 1 that are observable for the asset, 

either directly or indirectly; 
 
Level 3: Inputs to the valuation methodology that are unobservable and significant to the 

fair value measurement. 
 
The asset or liability’s fair value measurement level within the fair value hierarchy is based on 
the lowest level of any input that is significant to the fair value measurement. Valuation 
techniques used need to maximize the use of observable inputs and minimize the use of 
unobservable inputs. 
 

(q) Estimates 
 
The preparation of consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the consolidated financial statements and the 
reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from those estimates. 
 
 

  



THE ARC TAMPA BAY, INC. AND AFFILIATES 
 

Notes to Consolidated Financial Statements - Continued 
 
 
 

14 

(1) Description of Organization and Summary of Significant Accounting Policies - Continued 
 
(r) Going Concern Evaluation 

 
On an annual basis, as required by FASB ASC Topic 205, Presentation of Financial Statements 
- Going Concern, the Organization performs an evaluation to determine whether there are 
conditions or events (known and reasonably knowable), considered in the aggregate, that raise 
substantial doubt about the Organization’s ability to continue as a going concern within one 
year after the date that the consolidated financial statements are available to be issued. 
 

(s) Reclassifications 
 
Certain amounts in the 2020 consolidated financial statements have been reclassified for 
comparative purposes to conform to the 2021 presentation. 
 

(t) Prior-Year Summarized Comparative Information 
 
The consolidated statement of functional expenses includes certain prior-year summarized 
comparative information in total but not by functional category. Such information does not 
include sufficient detail to constitute a presentation in accordance with accounting principles 
generally accepted in the United States of America. Accordingly, such information should be 
read in conjunction with the Organization’s consolidated financial statements for the year 
ended September 30, 2020, from which the summarized information was derived. 
 

(u) Recent Accounting Pronouncements 
 
In May 2014, the FASB issued Accounting Standards Update (“ASU”) No. 2014-09, Revenue 
from Contracts with Customers (Topic 606), that will supersede most current revenue 
recognition guidance. The core principle of the new guidance is that an entity will recognize 
revenue to depict the transfer of promised goods and services to customers in an amount that 
reflects the consideration to which the entity expects to be entitled in exchange for those goods 
and services. The standard provides a five-step analysis of transactions to determine when and 
how revenue is recognized. Additionally, the guidance requires disclosures related to the 
nature, amount, timing and uncertainty of revenue that is recognized. In August 2015, the 
FASB issued ASU No. 2015-14 which deferred the provisions of ASU No. 2014-09 to annual 
reporting periods beginning after December 15, 2018. In June 2020, the FASB issued ASU No. 
2020-05, which deferred the effective date for all entities that had not yet adopted Topic 606 
to annual reporting periods beginning after December 15, 2019. On October 1, 2020, the 
Organization adopted ASC Topic 606 using the modified retrospective approach. In connection 
with adoption, the Organization determined that no transition adjustment was necessary as of 
October 1, 2020 after the application of the standard. 
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(2) Promises to Give 
 
Promises to give at September 30, 2021 and 2020 consist of the following: 
 

2021 2020

Outstanding pledges $ 50,200             65,700             
Less unamortized discount (1,990)              (1,768)              

$ 48,210             63,932             

Amounts due in:
Less than one year $ 11,600             22,100             
One to five years 38,600             43,600             

$ 50,200             65,700             
 

Promises to give due in more than one year are reflected at the present value of estimated future cash 
flows using discount rates ranging from 1.28% to 2.32%. 
 

(3) Investments 
 
At September 30, 2021 and 2020, the cost and fair value of investments were as follows: 
 

Cost Fair Value Cost Fair Value

The Arc Tampa Bay, Inc.:
Money market funds $ 41,304             41,304             38,453             38,453             
Corporate bonds 369,385           376,290           367,671           396,052           
U.S. Treasury and Agency obligations 490,142           500,626           317,892           355,540           
Fixed income mutual funds 650,943           649,044           263,351           270,536           
Common stock 670,087           900,234           630,404           741,473           

2,221,861        2,467,498        1,617,771        1,802,054        

The Arc Tampa Bay Foundation, Inc.:
Money market funds 873,618           873,618           968,756           968,756           
Corporate bonds 2,820,579        2,913,207        2,364,150        2,500,662        
U.S. Treasury and Agency obligations 3,561,719        3,589,435        2,783,179        2,861,927        
Common stock 5,838,309        10,458,873      5,562,508        8,762,517        

13,094,225      17,835,133      11,678,593      15,093,862      

Total $ 15,316,086      20,302,631      13,296,364      16,895,916      

2021 2020

 
The Organization’s investments in equity and fixed income securities are not concentrated in a single 
entity or in a few entities, nor are there any specific industry concentrations. 
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(3) Investments - Continued 
 
The following schedule summarizes investment return and its classification in the accompanying 
consolidated statements of activities for the years ended September 30, 2021 and 2020: 
 

2021 2020

Interest and dividend income $ 176,612           262,062           
Net realized and unrealized gains 2,849,342        1,621,690        
Investment management fees (145,041)          (122,007)          

Total investment return 2,880,913        1,761,745        

Investment return designated for current operations 1,906,198        879,107           

Investment return in excess of amounts
designated for current operations $ 974,715           882,638           

 
(4) Gifted Facility 

 
The Organization operates certain programs and supporting services from its offices located in the 
Long Center under a below market lease agreement with the City of Clearwater. Under the terms of 
the agreement, the Organization was required to pay $1 rent per year for the five year period ended 
September 30, 2019 for approximately 55,000 square feet of space. Effective October 1, 2019, the 
lease was renewed for a five year period ending September 30, 2024. Recognition of the fair values 
of the lease is summarized as follows: 
 
Balance at September 30, 2019 $    -                    

Recognition of  contribution of gifted facility upon lease renewal 3,484,333        
Recognition of annual fair value of gifted facility 52,613             
Recognition of rent expense for the year ended September 30, 2020 (728,750)          

Balance at September 30, 2020 2,808,196        
Recognition of annual fair value of gifted facility 42,404             
Recognition of rent expense for the year ended September 30, 2021 (728,750)          

Balance at September 30, 2021 2,121,850        

Current portion of gifted facility 686,346           

Gifted facility, less current portion $ 1,435,504        
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(5) Property and Equipment 
 
Property and equipment at September 30, 2021 and 2020 consists of the following: 
 

2021 2020

Land $ 2,210,389        2,260,389        
Buildings and improvements 9,639,945        9,529,167        
Vehicles 1,731,538        1,775,400        
Furniture and equipment 1,645,105        1,488,290        

15,226,977      15,053,246      

Less accumulated depreciation 9,221,677        9,022,686        

$ 6,005,300        6,030,560        
 

Depreciation expense for the years ended September 30, 2021 and 2020 was $545,730 and $595,809, 
respectively. 
 
The Organization entered into certain agreements with the State of Florida Department of 
Transportation (“FDOT”) in which the FDOT contributes a percentage of the cost of vehicles to the 
Organization, to be used to transport the elderly and the handicapped. The title to each vehicle 
purchased with FDOT funds is subject to a lien in favor of the FDOT for the full amount of the 
purchase price. Such liens are satisfied at the end of the useful life of the vehicle as defined by the 
contract, which is a minimum of five years and/or 200,000 miles. It is the intent of the Organization 
to retain these vehicles for their total useful lives. 
 
During the years ended September 30, 1997 and 1996, the Organization received a total of $968,900 
from HUD under the Section 811 Capital Advance Financing Program to acquire and develop 
housing for the mentally disabled. Under the terms of the program, the Group must maintain these 
housing units for use by the mentally disabled for 40 years. If during the 40-year period, the housing 
units are used for other non-authorized purposes, HUD can request, at its option, the repayment of 
the original advance. It is the intent of the Organization to maintain these housing units for use by 
the mentally disabled for the entire 40-year period. 
 
During the fiscal year ended September 30, 2006, a building and the land (known as Kathy’s House) 
was donated to the Organization. The property is donor-restricted from sale through September 12, 
2065. The likelihood of any of the conditions to revert ownership is considered remote. 
 
During the year ended September 30, 2006, the Organization received a total of $450,000 from 
Pinellas County through the Community Development Block Grant Program (“CDBG”) for the 
acquisition of property. Under the terms of this program, the Organization must maintain these 
housing units for families whose annual incomes do not exceed 80% of the median family income 
for the area, as determined and made available by HUD with adjustments for smaller and larger 
families, for 15 years. It is the intent of the Organization to maintain these housing units for use by 
the mentally disabled for the entire 15-year period. 
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(5) Property and Equipment - Continued 
 
During the year ended September 30, 2006, the Organization received a total of $316,583 from 
Pinellas County through the HOME Investment Partnership Program (“HOME”) for the 
acquisition of property. Under the terms of this program, the Organization must maintain these 
housing units for use by low income families whose annual incomes do not exceed 60% of the 
median family income for the area, as determined and made available by HUD with adjustments 
for smaller and larger families, for 20 years. It is the intent of the Organization to maintain these 
housing units for authorized use for the entire 20-year period. 

During the year ended September 30, 2008, the Organization received an additional amount of 
$375,547 from Pinellas County through HOME for the acquisition of property. Under the terms 
of this program, the facilities must maintain these housing units for use by low income families 
whose gross annual incomes do not exceed 50% or 80% of the median income for the area, as 
determined and made available by HUD with adjustments for smaller and larger families, for a period 
of 30 years. It is the intent of the Organization to maintain these housing units for authorized use for 
the entire 30-year period. 

During the year ended September 30, 2012, the Organization received a $300,000 grant from 
Pinellas County, Florida (the “County”) for acquisition of Harborside Studios. Under the terms 
of this program, the facilities must be used for an art studio for the grant term which expires 
October 4, 2029. If the studios are used for other non-authorized purposes during the grant term, the 
County can request, at its option, repayment of a proportionate amount of the grant award. 

During the year ended September 30, 2021, the Organization completed the sale of the Excaliber 
group home. Proceeds from the sale totaled $470,895 and the Organization recognized a $390,724 
gain on the sale. 

(6) Split-Interest Agreements 

Beneficial Interest in Perpetual Trust 

The Foundation is an income beneficiary of a perpetual trust held by a third party. The Foundation’s 
14.35% interest in this perpetual trust is measured based on the fair value of the trust assets. 
Investment income, including the change in fair value of the trust assets and distributions from the 
trust, is reported as revenue without donor restrictions as stipulated in the individual trust agreement. 

Receivable Under Charitable Remainder Trusts 

The Foundation is the beneficiary of several charitable remainder trusts held by third parties. Annual 
changes to these trusts are recorded as a change in value of split-interest agreements in the 
accompanying statements of activities as revenue without donor restrictions or with donor restrictions 
as stipulated in the individual trust agreements. 

Charitable Gift Annuity 

Under one charitable gift annuity agreement, the Foundation received a stated amount, and in 
consideration of the amount transferred, has agreed to pay the donor annuitant a specified annuity 
payment during their lifetime. The donor annuitant died in October 2020. Quarterly distributions 
under the charitable gift annuity agreement total $0 and $2,550 for the years ended September 30, 
2021 and 2020, respectively.  



THE ARC TAMPA BAY, INC. AND AFFILIATES 
 

Notes to Consolidated Financial Statements - Continued 
 
 
 

19 

(7) Short-Term Borrowing Arrangement 
 
The Arc Tampa Bay Foundation, Inc. has a short-term borrowing arrangement with the brokerage 
institution holding its investments. The arrangement allows the Foundation to borrow up to 
$1.3 million using its investments as collateral. Interest is payable monthly at 30-day LIBOR plus 
a spread which ranges from 3% to 5% depending on the outstanding balance. There was no 
outstanding balance at September 30, 2021 and 2020 under this arrangement. 
 

(8) Long-Term Debt 
 
Long-term debt consists of the following at September 30, 2021 and 2020: 
 

2021 2020

8.375% mortgage note payable, $5,544 due monthly,
including principal and interest, maturing in 2031,
secured by real property. $ 444,758           472,748           

9.25% mortgage note payable, $1,785 due monthly,
including principal and interest, maturing in 2030,
secured by real property. 127,341           136,510           

9.25% mortgage note payable, $1,735 due monthly,
including principal and interest through 2027,
secured by real property. 123,781           132,695           

9.25% mortgage note payable, $1,575 due monthly,
including principal and interest through 2027,
secured by real property. 84,290             94,910             

9.25% mortgage note payable, $1,580 due monthly,
including principal and interest through 2027,
secured by real property. 83,099             93,770             

9.25% mortgage note payable, $1,071 due monthly,
including principal and interest through 2025,
secured by real property. 39,070             47,857             

1.00% Paycheck Protection Program loan, $83,107
due monthly, including principal and interest,
beginning July 2021 through December 2022.    -                    1,466,335        

Total long-term debt 902,339           2,444,825        

Less current portion (83,243)            (304,161)          

Total long-term debt, less current portion $ 819,096           2,140,664        
 

Mortgage notes payable were secured by property with a net book value of $1,182,333 and 
$1,241,325 as of September 30, 2021 and 2020, respectively.  
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(8) Long-Term Debt - Continued 
 
The Organization applied for and received a forgivable Paycheck Protection Program Loan of 
$1,466,335 as provided under the Federal Coronavirus Aid, Relief and Economic Security Act and 
the loan was funded on April 13, 2020. Under the terms of the loan, the balance is forgivable to the 
extent the proceeds are used for certain qualified costs for the 24 week period through September 28, 
2020 and that certain employment levels are maintained. The Organization received notice of a legal 
release from the obligation in November 2020, and therefore has recognized a gain on extinguishment 
of debt in the amount of $1,466,335 for the year ended September 30, 2021. 
 

(9) Lease Commitments 
 
The Organization leases certain office equipment under operating lease agreements which expire 
at various dates through September 2025. Rent expense, including maintenance costs and other 
month-to-month leases, was approximately $28,000 for the years ended September 30, 2021 and 
2020, respectively. 
 
Future minimum lease payments under noncancellable operating leases are as follows: 
 

Year Ending September 30,

2022 $ 5,170               
2023 4,513               
2024 1,818               
2025 919                  

$ 12,420             
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(10) Net Assets With Donor Restrictions 
 
Net assets with donor restrictions as of September 30, 2021 and 2020 relate to assets contributed 
by donors and other funding sources for specific time periods and purposes as follows: 
 

2021 2020

Subject to time restrictions:
Gifted facility $ 2,121,850        2,808,196        
Promises to give 48,210             63,932             
Charitable remainder trusts 283,005           598,657           

2,453,065        3,470,785        

Subject to use restrictions:
Benefit for minor children 237,357           372,357           
Unappropriated earnings from endowment 5,507,896        4,001,189        
Group homes 203,778           20,724             

5,949,031        4,394,270        

Net assets held in perpetuity:
Internally-controlled endowments:

Thomas Family endowment 5,972,933        5,664,644        
Other general endowments 1,945,433        1,945,433        

7,918,366        7,610,077        

Externally-controlled endowments:
Charitable remainder trusts 1,923,827        1,709,196        
Beneficial interest in perpetual trust 721,204           627,120           

2,645,031        2,336,316        

Total net assets with donor restrictions $ 18,965,493      17,811,448      
 

(11) Endowment Funds 
 
The Foundation’s internally-controlled endowment net assets are comprised of the investments held 
in the Thomas Family Endowment Fund (the “TFE Fund”), a general endowment fund received 
from various donors, and amounts designated by the Foundation’s Board of Directors. 
 
In accordance with FASB ASC 958-205-45-28, Classification of Donor Restricted Endowment 
Funds Subject to UPMIFA, the Foundation classifies investment earnings on endowments as a 
component of net assets with donor restrictions if not appropriated for expenditure in the period 
earned. Once investment earnings are appropriated for expenditure, the Foundation reclassifies the 
amount appropriated as a component of net assets without donor restrictions. The general 
endowment is a donor-restricted endowment that generates unrestricted income to be used for the 
general operations of the Organization.   
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(11) Endowment Funds - Continued 
 
The Thomas Family Endowment was established in 1998 by the Thomas Family. Under the terms 
of the endowment agreement, the Thomas Family contributed $1,000,000 from 1998 through 2004, 
and the Foundation raised matching contributions totaling $2,294,485. From 2006 to 2009, the 
Foundation raised additional endowment contributions of $441,789 for a total endowment of 
$3,736,274. Under the terms of the Thomas Family Endowment, the Foundation is required to 
maintain the purchasing power of the endowment and since inception through September 30, 2021, 
reinvested earnings of $2,236,660 have been classified as an increase in net assets restricted in 
perpetuity to maintain the purchasing power of the endowment. In addition, the Foundation is 
required to appropriate for expenditure all earnings in excess of the CPI restricted amount within 
five years of earning the income. 
 
The Board of Directors of the Foundation has interpreted the Florida Uniform Prudent Management 
of Institutional Funds Act (“FUPMIFA”) as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor 
stipulations to the contrary. As a result of this interpretation, the Foundation classifies as net assets 
restricted in perpetuity (a) the original value of gifts donated to the permanent endowment; (b) the 
original value of subsequent gifts to the permanent endowment; and (c) accumulations to the 
permanent endowment made in accordance with the direction of the applicable donor gift 
instrument at the time the accumulation is added to the fund. In the absence of donor restrictions, 
the net appreciation on a donor restricted endowment fund is spendable and classified as net assets 
with donor restrictions until appropriated for expenditure. 
 
Investment Return Objectives, Risk Parameters and Strategies: The Foundation has adopted 
investment policies, approved by the Board of Directors. The policies stipulate that the endowment 
investments should be managed as a long-term goal designed to maximize the returns without 
exposure to undue risk, as defined herein. Whereas it is understood that fluctuating rates of return 
are characteristic of the securities markets, the greatest concern should be long-term appreciation 
of the assets and consistency of total portfolio returns. Recognizing that short-term market 
fluctuations may cause variations in the account performance, the Foundation will pursue a strategy 
seeking to exceed a benchmark return of a target portfolio consisting of the following: 
 

Minimum % Maximum %

U.S. equities: 30 55
Large/Mid Cap 25 40
Small Cap - 15

International equities 5 20
Fixed income 40 60
Cash and equivalents - 20

Asset Class

 
Spending Policy: The Foundation has a policy of appropriating for distribution actual earnings as 
defined under the Thomas Family Endowment plus an amount to be distributed from the general 
endowment based on the operating needs of The Arc Tampa Bay, Inc. In considering the amount 
to distribute to The Arc Tampa Bay, Inc., the Foundation considers the long-term expected returns 
on its endowment investments. Accordingly, over the long term, the Foundation expects the current 
spending policy will allow its endowment to retain the original fair value of the gifts received. 
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(11) Endowment Funds - Continued 
 
Composition of internally-controlled endowment net assets as of September 30, 2021 and 2020 are 
as follows: 
 

Total
Without Donor With Donor Endowment

Restrictions Restrictions Net Assets

2021:
Board-designated endowment $ 6,435,234           -                    6,435,234        
Thomas Family endowment    -                    9,428,208        9,428,208        
General endowment    -                    4,439,189        4,439,189        

$ 6,435,234        13,867,397      20,302,631      

2020:
Board-designated endowment $ 4,912,293           -                    4,912,293        
Thomas Family endowment    -                    8,035,586        8,035,586        
General endowment    -                    3,948,037        3,948,037        

$ 4,912,293        11,983,623      16,895,916      
 

Changes in internally-controlled endowment net assets for the years ended September 30, 2021 and 
2020 are as follows: 
 

Total
Without Donor With Donor Endowment

Restrictions Restrictions Net Assets

Balances, September 30, 2019 $ 4,648,103        10,918,080      15,566,183      
Contributions    -                    303,563           303,563           
Net investment return 528,453           1,233,143        1,761,596        
Transfers (264,263)          (471,163)          (735,426)          

Balances, September 30, 2020 4,912,293        11,983,623      16,895,916      
Contributions 795,738              -                    795,738           
Net investment return 785,187           2,095,584        2,880,771        
Transfers (57,984)            (211,810)          (269,794)          

Balances, September 30, 2021 $ 6,435,234        13,867,397      20,302,631      
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(12) Fair Value Measurements 
 
Financial instruments measured at fair value are classified and disclosed in the following 
categories: 
 
Level 1: Quoted prices are available in active markets for identical investments as of the 

reporting date. The types of financial instruments included in Level 1 are money 
market funds, fixed income mutual funds, and common stock. 

 
Level 2: Pricing inputs are other than quoted prices in active markets, which are either directly 

or indirectly observable as of the reporting date, and fair value is determined through 
the use of models or other valuation methodologies. The Organization’s investments 
in certificates of deposit, corporate bonds and U.S. Treasury and Agency obligations 
are considered to be Level 2 fair value measurements. 

 
Level 3: Valuation is based on unobservable inputs. The Foundation’s receivables under 

remainder trusts, its beneficial interest in a perpetual trust, and its annuity obligation 
are considered to be Level 3 fair value measurements. 

 
Fair value of assets measured on a recurring basis at September 30, 2021 is as follows: 
 

Fair Value at
September 30,

2021 Level 1 Level 2 Level 3

Assets:
Investments:

Money market funds $ 914,922           914,922              -                       -                    
Corporate bonds 3,289,497           -                    3,289,497           -                    
U.S. Treasury and Agency obligations 4,090,061           -                    4,090,061           -                    
Fixed income mutual funds 649,044           649,044              -                       -                    
Common stock 11,359,107      11,359,107         -                       -                    

20,302,631      12,923,073      7,379,558           -                    

Receivables under remainder trusts 2,206,832           -                       -                    2,206,832        
Beneficial interest in perpetual trust 721,204              -                       -                    721,204           

Total assets $ 23,230,667      12,923,073      7,379,558        2,928,036        

Fair Value Measurements at Reporting Date Using
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(12) Fair Value Measurements - Continued 
 
Fair value of assets and liabilities measured on a recurring basis at September 30, 2020 is as follows: 
 

Fair Value at
September 30,

2020 Level 1 Level 2 Level 3

Assets:
Investments:

Money market funds $ 1,007,209        1,007,209           -                       -                    
Corporate bonds 2,896,714           -                    2,896,714           -                    
U.S. Treasury and Agency obligations 3,217,467           -                    3,217,467           -                    
Fixed income mutual funds 270,536           270,536              -                       -                    
Common stock 9,503,990        9,503,990           -                       -                    

16,895,916      10,781,735      6,114,181           -                    

Receivables under remainder trusts 2,307,853           -                       -                    2,307,853        
Beneficial interest in perpetual trust 627,120              -                       -                    627,120           

Total assets $ 19,830,889      10,781,735      6,114,181        2,934,973        

Liabilities:
Annuity obligation $ 5,596                  -                       -                    5,596               

Total liabilities $ 5,596                  -                       -                    5,596               

Fair Value Measurements at Reporting Date Using

 
The following table sets forth a summary of changes in fair value of assets and liabilities using 
significant unobservable inputs (Level 3) for the years ended September 30, 2021 and 2020: 
 

Receivables Beneficial
Under Interest in

Remainder Perpetual Annuity
Trusts  Trust Obligation

Balances at September 30, 2019 $ 2,352,537        618,092           7,407               

Total gains (losses) included in changes in net assets (47,509)            9,028               739                  
Contributions 354,050              -                       -                    
Settlements, net (351,225)             -                    (2,550)              

Balances at September 30, 2020 2,307,853        627,120           5,596               

Total gains included in changes in net assets (65,183)            94,084                -                    
Contributions 46,175                -                       -                    
Settlements, net (82,013)               -                    (5,596)              

Balances at September 30, 2021 $ 2,206,832        721,204              -                    
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(12) Fair Value Measurements - Continued 
 
Quantitative Information About Significant Unobservable Inputs Used in Level 3 Fair Value 
Measurements 
 
The Organization utilizes discounted cash flow methods to estimate the fair value of receivables 
under remainder trusts and the annuity obligation. The Organization’s beneficial interest in a 
perpetual trust is based on the fair value of assets held in the trust. Significant unobservable inputs 
include discount rates and estimated life expectancies of income beneficiaries which range from one 
to four years. 
 

(13) Liquidity and Availability of Resources 
 
The Organization is supported by contributions with and without donor restrictions. Because a 
donor’s restriction requires resources to be used in a particular manner or in a future period, the 
Organization must maintain sufficient resources to meet those responsibilities to its donors. Thus, 
financial assets may not be available for general expenditure within one year. As part of the 
Organization’s liquidity management, it has a policy to structure its financial assets to be available 
as its general expenditures, liabilities and other obligations come due. The Organization regularly 
monitors liquidity to meet its operating needs and other contractual commitments. 
 
As of September 30, 2021 and 2020, the Organization’s financial assets available to meet general 
expenditures within one year were as follows: 
 

2021 2020
Financial assets:

Cash and cash equivalents $ 3,729,842        3,235,862        
Accounts receivable 1,028,358        1,217,060        
Investments 20,302,631      16,895,916      
Assets whose use is limited 358,524           330,207           
Receivables under remainder trusts 2,206,832        2,307,853        
Beneficial interest in perpetual trust 721,204           627,120           

Total financial assets 28,347,391      24,614,018      

Less amounts unavailable for general expenditure
within one year due to:

Contractual or donor-imposed restrictions:
Internally-controlled endowments (7,918,366)       (7,610,077)       
Externally-controlled endowments (2,645,031)       (2,336,316)       
Contributions restricted to future periods (319,615)          (640,489)          
Unappropriated earnings from endowments (5,507,896)       (4,001,189)       
Assets whose use is limited (358,524)          (330,207)          
Contributions restricted for specific uses (441,135)          (393,081)          

Total contractual or donor-imposed restrictions (17,190,567)     (15,311,359)     

Board-designated endowment (6,435,234)       (4,912,293)       

Financial assets available to meet general expenditures 
within one year $ 4,721,590        4,390,366        
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(14) Contingencies 
 
Consumer Trust Funds 
 
At September 30, 2021 and 2020, the Organization held funds in trust for its consumers totaling 
$314,592 and $270,444, respectively. The transactions related to consumer trust funds are not 
reflected in the Organization’s consolidated financial statements. 
 
Financial Instruments and Operating and Credit Concentrations 
 
The Organization holds its investments in a variety of investment funds. In general, investments 
are exposed to various risks, such as interest rate, credit, and overall market volatility risk. Due to 
the level of risk associated with certain investments, it is reasonably possible that changes in the 
values of investments will occur in the near term and that such changes could materially affect the 
Organization’s investment holdings and the amounts reported in the consolidated financial 
statements. 
 
Financial instruments which potentially subject the Organization to concentrations of credit risk 
include cash deposits and investments held by financial institutions in excess of federal deposit 
insurance limits, accounts receivable, and contributions receivable under promises to give. The 
Organization grants credit to its residents and consumers, most of whom are local residents of 
Florida and are beneficiaries under third-party, government-payor agreements. 
 
Approximately 64% and 68% of operating support and revenue was derived from the State of 
Florida’s Medicaid and Medicaid Waiver programs for each of the years ended September 30, 2021 
and 2020, respectively. 
 
The Organization is economically dependent on the continuation of reimbursement from Medicaid 
and various U.S. Department of Housing and Urban Development housing assistance programs. 
 
Medicaid and Medicaid Waiver Programs 
 
A significant percentage of the Organization’s revenue resulted from reimbursement from 
Medicaid and related waiver programs. Laws and regulations governing these programs are 
complex and subject to interpretation. Compliance with such laws and regulations can be subject 
to future governmental review and interpretation, as well as significant regulatory action, including 
fines, penalties, and exclusion from Medicaid and related waiver programs. The Organization 
believes that it is in compliance with all applicable laws. 
 
Governmental funding for healthcare programs is subject to statutory and regulatory changes, 
administrative rulings, interpretations of policy, intermediary determinations and governmental 
funding restrictions, all of which may materially affect a program reimbursement to providers. 
Changes in the reimbursement policies of the Medicaid program, as a result of legislative and 
regulatory actions, could adversely affect the Organization’s revenues. 
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(15) Risks and Uncertainties 
 
The novel coronavirus (“COVID-19”) spread rapidly across the world in the first quarter of 2020 
and was declared a pandemic by the World Health Organization in March 2020. The government 
and private sector responses to contain its spread began to adversely affect the broader economy 
and business in general in March 2020 and those impacts will likely affect the Organization’s 
operations through the remainder of calendar year 2022, although such effects may vary 
significantly. Beginning in March 2020, the Organization discontinued the provision of certain 
services, limited other program activities and reduced operating expenses in an effort to conserve 
resources. The duration and extent of the pandemic and its effects over longer terms cannot be 
reasonably estimated as of the date the consolidated financial statements were available for 
issuance. The risks and uncertainties resulting from the pandemic that may affect the results of 
operating activities, cash flows and financial condition include the nature and duration of any 
potential curtailment of various Organization activities and the long-term effect on sources of 
contributions, government contracts and other support and revenue. Accordingly, significant 
estimates used in the preparation of the consolidated financial statements including those 
associated with evaluations of certain long-lived assets for impairment and expected credit losses 
on amounts owed to the Organization may be subject to significant adjustments in future periods. 
 
The pandemic has adversely affected global economic activity and greatly contributed to 
significant deterioration and instability in financial markets. As a result, there has been heightened 
market risk and the Organization’s investment portfolio has incurred significant volatility in fair 
value since March 2020. Because the values of the Organization’s individual investments have and 
will fluctuate in response to changing market conditions, the amount of losses that will be 
recognized in future periods, if any, and the related impact on the Organization’s liquidity cannot 
be determined at this time. 
 

(16) Retirement Plan 
 
The Organization’s employees participate in a 403(b) custodial account retirement plan (the 
“Plan”) sponsored by The Arc Tampa Bay, Inc. Under the terms of the Plan, employees are eligible 
to participate their first day of employment by making participant contributions up to the maximum 
allowed by law. Participants direct the investment of their contributions into various investment 
options offered by the Plan. The Organization may make discretionary matching contributions to 
eligible participants after one full year of service equal to 75% of participant contributions up to 
4% of compensation. Participants are immediately vested in their own contributions and become 
fully vested in matching contributions after six years of service. Total retirement plan expense for 
the years ended September 30, 2021 and 2020 was $115,652 and $119,911, respectively. 
 

(17) Subsequent Events 
 
Management of the Organization evaluated all events or transactions that occurred after 
September 30, 2021 through February 28, 2022, the date the consolidated financial statements 
were available to be issued. No material events have occurred that require recognition or disclosure 
in the consolidated financial statements. 
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Federal
Assistance Contract/ Current

Listing Grant Year Transfers to
Number Number Expenditures Subrecipients

U.S. Department of Housing and Urban Development
Passed-through from Pinellas County, Florida:

CDBG - Entitlement Grants Cluster:
Community Development Block Grants/Entitlement Grants: 14.218 *

Outstanding loan (Anclote dated June 2006) 2256-06-05004 $ 450,000                -                       
Grant (Harborside Studio dated November 2011) CD10UPARC 300,000                -                       
Grant (Harborside Studio dated October 2018) CD18ARCSH 30,110                  -                       
Grant (Tarpon ADT dated October 2018) CD18ARCTS 95,500                  -                       
CARES Act Grant CDCV19ARCTB 53,544                  -                       

Passed-through from City of Clearwater, Florida:
CDBG - Entitlement Grants Cluster:

Community Development Block Grants/Entitlement Grants: 14.218 *
Grant (Ranch Group Home dated October 2018) n/a 83,458                  -                       
Grant (Classrooms) n/a 71,345                  -                       

Subtotal - CDBG Entitlement Grants Cluster 1,083,957             -                       

Passed-through from Pinellas County, Florida:
HOME Investment Partnership Program: 14.239

Outstanding loan (Live Oak dated August 2008) n/a 375,547                -                       
Outstanding loan (George St. dated December 2005) n/a 316,583                -                       

Subtotal - HOME Investment Partnership Program 692,130              -                     

Subtotal U.S. Department of Housing and Urban Development 1,776,087             -                       

U.S. Department of Transportation
Passed through from Florida Department of Transportation:

Transit Services Program Cluster:
Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 FL-2018-061-00 69,588                  -                       

Subtotal - Transit Services Program Cluster 69,588                -                     

Subtotal U.S. Department of Transportation 69,588                -                     

U.S. Department of Treasury
Passed through from Pinellas Community Foundation:

Coronavirus Relief Fund (CRF) 21.019 * n/a 242,573                -                       

Subtotal - Coronavirus Relief Fund (CRF) 242,573              -                     

Subtotal U.S. Department of Treasury 242,573              -                     

Total Expenditures of Federal Awards $ 2,088,248           -                     

* Major federal program

Federal Agency
Pass-through Grantor/

Federal Program
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(1) Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal 
grant activity of The Arc Tampa Bay, Inc. (the “Agency”) under programs of the federal government 
for the year ended September 30, 2021. The information in this Schedule is presented in accordance 
with the requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(“Uniform Guidance”). Because the Schedule presents only a selected portion of the operations of 
The Arc Tampa Bay, Inc., it is not intended to and does not present the consolidated financial 
position, changes in net assets or cash flows of The Arc Tampa Bay, Inc. and Affiliates. All federal 
awards passed through other government agencies are included in the accompanying schedule. 
 

(2) Summary of Significant Accounting Policies 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance wherein 
certain types of expenditures are not allowable or are limited as to reimbursement. The Agency has 
elected to not use the 10% de minimis indirect cost rate allowed under the Uniform Guidance. 
 
The Organization received federal non-cash assistance from the Florida Department of 
Transportation under the Transit Services Program Cluster and the Enhanced Mobility of Seniors and 
Individuals with Disabilities program (Federal AL No. 20.513) in the total amount of $69,588 for the 
year ended September 30, 2021. 
 

(3) Loans Outstanding 
 
The federally funded CDBG and HOME mortgages which do not require repayment of principal or 
interest over the period of the related land use restriction agreements at the beginning of the year are 
included in federal expenditures in the Schedule. The balances of mortgages outstanding at 
September 30, 2021 consist of the following: 
 

Federal September 30,
AL 2021

Number Loan Outstanding  Balance 

14.239 Home Investment Partnerships Program $ 375,547           
14.239 Home Investment Partnerships Program 316,583           

$ 692,130           
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Consolidated
Arc RHA1 RHA2 Housing 1 Housing 2 Housing 3 Housing 4 Housing 5 Apartments Foundation Subtotal Eliminations Total

Current assets:
Cash and cash equivalents $ 3,590,535         5,396                6,118                1,222                1,966                10,433              4,848                8,948                7,138                93,238              3,729,842            -                     3,729,842         
Accounts receivable:

Third party payors, net 913,312               -                        -                        -                        -                        -                        -                        -                     873                      -                     914,185               -                     914,185            
Grants 65,310                 -                        -                        -                        -                        -                        -                        -                     653                      -                     65,963                 -                     65,963              
Current portion of promises to give    -                        -                        -                        -                        -                        -                        -                        -                        -                     11,600              11,600                 -                     11,600              
Affiliates 278,127               -                        -                        -                        -                        -                        -                        -                        -                        -                     278,127            (278,127)              -                     
Current portion of gifted facility 686,346               -                        -                        -                        -                        -                        -                        -                        -                        -                     686,346               -                     686,346            

Prepaid expenses 29,498                 -                        -                        -                        -                        -                        -                        -                        -                     5,275                34,773                 -                     34,773              

Total current assets 5,563,128         5,396                6,118                1,222                1,966                10,433              4,848                8,948                8,664                110,113            5,720,836         (278,127)           5,442,709         

Investments 2,467,498            -                        -                        -                        -                        -                        -                        -                        -                     17,835,133       20,302,631          -                     20,302,631       
Investment in subsidiary 20,838,131          -                        -                        -                        -                        -                        -                        -                        -                        -                     20,838,131       (20,838,131)         -                     
Promises to give, less current portion    -                        -                        -                        -                        -                        -                        -                        -                        -                     36,610              36,610                 -                     36,610              
Gifted facility, less current portion 1,435,504            -                        -                        -                        -                        -                        -                        -                        -                        -                     1,435,504            -                     1,435,504         
Receivable under remainder trusts    -                        -                        -                        -                        -                        -                        -                        -                        -                     2,206,832         2,206,832            -                     2,206,832         
Beneficial interest in perpetual trust    -                        -                        -                        -                        -                        -                        -                        -                        -                     721,204            721,204               -                     721,204            
Assets whose use is limited    -                     58,412              52,531              67,767              28,638              35,720              20,311              25,712              69,433                 -                     358,524               -                     358,524            
Property and equipment, net 4,815,437         26,782              37,278              43,970              33,716              42,530              152,952            137,332            707,773            7,530                6,005,300            -                     6,005,300         
Other assets    -                        -                     140                      -                     50                        -                     100                      -                     1,070                   -                     1,360                   -                     1,360                

Total assets $ 35,119,698       90,590              96,067              112,959            64,370              88,683              178,211            171,992            786,940            20,917,422       57,626,932       (21,116,258)      36,510,674       

Current portion of long-term debt $    -                     9,634                11,701              11,646              10,055              9,774                   -                        -                     30,433                 -                     83,243                 -                     83,243              
Accounts payable 404,617               -                        -                        -                        -                        -                     118,667            30,539              133,174               -                     686,997            (278,127)           408,870            
Accrued expenses 794,029            301                   641                   650                   982                   954                      -                     36,096              7,278                16,533              857,464               -                     857,464            
Deferred revenue    -                        -                        -                        -                        -                        -                        -                        -                        -                     62,758              62,758                 -                     62,758              

Total current liabilities 1,198,646         9,935                12,342              12,296              11,037              10,728              118,667            66,635              170,885            79,291              1,690,462         (278,127)           1,412,335         

Long-term debt, less current portion    -                     29,437              71,398              72,644              117,285            114,007               -                        -                     414,325               -                     819,096               -                     819,096            

Total liabilities 1,198,646         39,372              83,740              84,940              128,322            124,735            118,667            66,635              585,210            79,291              2,509,558         (278,127)           2,231,431         

Net assets (deficit) 33,921,052       51,218              12,327              28,019              (63,952)             (36,052)             59,544              105,357            201,730            20,838,131       55,117,374       (20,838,131)      34,279,243       

Total liabilities and net assets $ 35,119,698       90,590              96,067              112,959            64,370              88,683              178,211            171,992            786,940            20,917,422       57,626,932       (21,116,258)      36,510,674       

Assets

Liabilities and Net Assets
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Consolidated
Arc RHA1 RHA2 Housing 1 Housing 2 Housing 3 Housing 4 Housing 5 Apartments Foundation Total Eliminations Total

Net assets without donor restrictions:
Operating support and revenue:

Public support:
Special events, net $    -                 -                 -                 -                 -                 -                 -                 -                 -              314,078         314,078            -              314,078         
Contributions and bequests 5,300            -                 -                 -                 -                 -                 -                 -                 -              670,929         676,229            -              676,229         

Total support 5,300            -                 -                 -                 -                 -                 -                 -                 -              985,007         990,307            -              990,307         

Revenue:
Third party payors, net 9,756,254         -                 -                 -                 -                 -                 -                 -                 -                 -              9,756,254         -              9,756,254      
Government grants and contracts 774,906            -                 -                 -                 -                 -                 -                 -                 -                 -              774,906            -              774,906         
Program service fees 1,075,136      14,336           14,109           17,193           19,992           18,085           36,051           41,550           75,471              -              1,311,923      (16,819)          1,295,104      
Rent subsidy income 51,814           25,991           26,091           19,774           24,003           30,663           525                (4,974)            62,886              -              236,773            -              236,773         
Investment return designated for current operations 194,550         24                  24                  31                  8                    7                    6                    8                    33                  297,665         492,356            -              492,356         
Other 23,336              -                 -                 -                 -                 -                 -                 -                 -              4,994             28,330              -              28,330           

Total revenue 11,875,996    40,351           40,224           36,998           44,003           48,755           36,582           36,584           138,390         302,659         12,600,542    (16,819)          12,583,723    

Net assets released from restrictions:
Expiration of time restrictions 728,750            -                 -                 -                 -                 -                 -                 -                 -              97,513           826,263            -              826,263         
Satisfaction of donor use restrictions    -                 -                 -                 -                 -                 -                 -                 -                 -              419,082         419,082            -              419,082         

Total operating support and revenue 12,610,046    40,351           40,224           36,998           44,003           48,755           36,582           36,584           138,390         1,804,261      14,836,194    (16,819)          14,819,375    

Operating expenses:
Program services 10,880,951    30,379           33,468           36,668           39,918           33,162           52,291           57,734           153,735         989,103         12,307,409    (1,002,028)     11,305,381    
Supporting services 2,041,318         -                 -                 -                 -                 -                 -                 -                 -              299,282         2,340,600         -              2,340,600      

Total expenses 12,922,269    30,379           33,468           36,668           39,918           33,162           52,291           57,734           153,735         1,288,385      14,648,009    (1,002,028)     13,645,981    

Change in net assets without donor
restrictions from operations (312,223)        9,972             6,756             330                4,085             15,593           (15,709)          (21,150)          (15,345)          515,876         188,185         985,209         1,173,394      

Other changes:
Investment return in excess of amounts

designated for current operations    -                 -                 -                 -                 -                 -                 -                 -                 -              292,973         292,973            -              292,973         
Gain on sale of property and equipment 395,958            -                 -                 -                 -                 -                 -                 -                 -                 -              395,958            -              395,958         
Change in value of split-interest agreements    -                 -                 -                 -                 -                 -                 -                 -                 -              5,596             5,596                -              5,596             
Gain on extinguishment of debt 1,466,335         -                 -                 -                 -                 -                 -                 -                 -                 -              1,466,335         -              1,466,335      
Contributions from subsidiary 985,209            -                 -                 -                 -                 -                 -                 -                 -                 -              985,209         (985,209)           -              
Equity in earnings of subsidiary 814,445            -                 -                 -                 -                 -                 -                 -                 -                 -              814,445         (814,445)           -              

Change in net assets without donor restrictions 3,349,724      9,972             6,756             330                4,085             15,593           (15,709)          (21,150)          (15,345)          814,445         4,148,701      (814,445)        3,334,256      

Net assets with donor restrictions:
Contributions and bequests 42,404              -                 -                 -                 -                 -                 -                 -                 -              232,501         274,905            -              274,905         
Investment return    -                 -                 -                 -                 -                 -                 -                 -                 -              2,095,584      2,095,584         -              2,095,584      
Change in value of split-interest agreements    -                 -                 -                 -                 -                 -                 -                 -                 -              28,901           28,901              -              28,901           
Equity in earnings of subsidiary 1,840,391         -                 -                 -                 -                 -                 -                 -                 -                 -              1,840,391      (1,840,391)        -              
Net assets released from restriction (728,750)           -                 -                 -                 -                 -                 -                 -                 -              (516,595)        (1,245,345)        -              (1,245,345)     

Change in net assets with donor restrictions 1,154,045         -                 -                 -                 -                 -                 -                 -                 -              1,840,391      2,994,436      (1,840,391)     1,154,045      

Change in net assets $ 4,503,769      9,972             6,756             330                4,085             15,593           (15,709)          (21,150)          (15,345)          2,654,836      7,143,137      (2,654,836)     4,488,301      
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Independent Auditors’ Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Consolidated Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
 
The Board of Directors 
The Arc Tampa Bay, Inc.: 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the consolidated financial statements of The Arc 
Tampa Bay, Inc. and Affiliates (a nonprofit organization), which comprise the consolidated statement of 
financial position as of September 30, 2021, and the related consolidated statements of activities, functional 
expenses, and cash flows for the year then ended, and the related notes to the consolidated financial 
statements, and have issued our report thereon dated February 28, 2022. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the consolidated financial statements, we considered The Arc 
Tampa Bay, Inc. and Affiliates’ internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of The Arc Tampa Bay, Inc. and Affiliates’ internal control. Accordingly, we do not express 
an opinion on the effectiveness of The Arc Tampa Bay, Inc. and Affiliates’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s 
consolidated financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 
 
  



 

 

Compliance and Other Matters  
 
As part of obtaining reasonable assurance about whether The Arc Tampa Bay, Inc. and Affiliates’ 
consolidated financial statements are free from material misstatement, we performed tests of their 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the consolidated financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 
February 28, 2022 
St. Petersburg, Florida 
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Independent Auditors’ Report on Compliance for Each Major Federal Program and on 
Internal Control Over Compliance Required by the Uniform Guidance 

 
 
The Board of Directors 
The Arc Tampa Bay, Inc.: 
 
Report on Compliance for Each Major Federal Program 
 
We have audited The Arc Tampa Bay, Inc.’s compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on The Arc 
Tampa Bay, Inc.’s major federal programs for the year ended September 30, 2021. The Arc Tampa Bay, 
Inc.’s major federal programs are identified in the summary of auditors’ results section of the accompanying 
schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions 
of federal awards applicable to its federal awards. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on compliance for The Arc Tampa Bay, Inc.’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our 
audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the audit requirements of the Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (“Uniform Guidance”). Those standards and the Uniform Guidance 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about The Arc 
Tampa Bay, Inc.’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal 
programs. However, our audit does not provide a legal determination of The Arc Tampa Bay, Inc.’s 
compliance. 
 
  



 

 

Opinion on Each Major Federal Program 
 
In our opinion, The Arc Tampa Bay, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on its major federal programs 
for the year ended September 30, 2021. 
 
Report on Internal Control Over Compliance 
 
Management of The Arc Tampa Bay, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered The Arc Tampa Bay, Inc.’s internal control over 
compliance with the types of requirements that could have a direct and material effect on its major federal 
programs to determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for the major federal programs and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing 
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness of The Arc Tampa Bay, Inc.’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
February 28, 2022 
St. Petersburg, Florida  
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(A) Summary of Auditors’ Results 
 
1. The auditors’ report expresses an unmodified opinion on the consolidated financial statements of 

The Arc Tampa Bay, Inc. and Affiliates. 
 
2. No significant deficiencies or material weaknesses relating to the audit of the consolidated 

financial statements are reported in the Independent Auditors’ Report on Internal Control Over 
Financial Reporting and on Compliance and Other Matters Based on an Audit of Consolidated 
Financial Statements Performed in Accordance with Government Auditing Standards. 

 
3. No instances of noncompliance material to the consolidated financial statements of The Arc 

Tampa Bay, Inc. and Affiliates were disclosed during the audit. 
 
4. No significant deficiencies or material weaknesses relating to the audit of the major federal 

programs are reported in the Independent Auditors’ Report on Compliance for Each Major 
Federal Program and on Internal Control Over Compliance Required by the Uniform Guidance. 

 
5. The auditors’ report on compliance for the major federal programs for The Arc Tampa Bay, Inc. 

expresses an unmodified opinion. 
 
6. There were no audit findings that are required to be reported in accordance with Section 2 CFR 

200.516(a) of the Uniform Guidance. 
 
7. The programs tested as major federal programs were: 
 
  CDBG - Entitlement Grants Cluster 
  Community Development Block Grants/Entitlement Grant (AL No. 14.218) 
  Coronavirus Relief Fund (CRF) (AL No. 21.019) 
 
8. The threshold for distinguishing Types A and B programs was $750,000 for major federal 

programs. 
 
9. The Arc Tampa Bay, Inc. was determined to be a low-risk auditee. 
 

(B) Findings - Audit of Consolidated Financial Statements 
 
None 
 

(C) Findings and Questioned Costs Relating to Federal Awards 
 
None 
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