Carolyn Reginelli The ARC Tampa Bay Inc.

Application Form

Organization Information

If you would like to complete this application in Word first and copy your answers over later, use the
following link: Download Application

The evaluation rubric that will be used to score your request is now available here: Download Rubric

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name*
The Arc Tampa Bay

Proposal Name*
Please choose a short name to identify this project within the grant portal:

Adult Day Training Program Redesign

EIN*
59-1056551

Incorporation Year*
What year did your organization incorporate? This will be the year listed on your determination letter from the
Internal Revenue Service.

1963

Organizational Mission Statement*
What is your organization’s mission statement? This should be no longer than one or two sentences.
It is the mission of The Arc Tampa Bay “To support and empower people with intellectual and developmental

disabilities.” This mission is accomplished through a variety of residential, adult day training, applied
behavior analysis, and vocational rehabilitation programs and services.

Unique Entity ID (SAM)

Please provide your organization's Unique Entity ID number. This is a specific number used by the federal
government to identify your organization. This is different from a DUNS number, which the federal government no
longer uses.
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If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number
will be required if your organization is approved for a grant. Your organization should apply for a number now if it
does not yet have one.

Character Limit: 12
DKCLJKDA7G]8

Annual Operating Budget Size*

Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$13,480,898.00

Amount Requested*
The maximum grant amount is $199,999.

$73,780.00

Parent Non-Profit/Subsidiaries*

If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this

process. Both would select "Yes" on this question.
No

Request Specifics

Organization Programmatic Background*
Please describe the programming your organization offers to the community and the length of time it has been
doing so. What does your organization do and how long has it been doing it?

The Arc Tampa Bay (TATB) has been providing services in Pinellas County, Florida, since its founding in
1958. Formal incorporation occurred in 1963. TATB is an affiliate of the state and national Arc Associations.
TATB was initially established to fill a gap in services identified by parents of children with developmental
disabilities. They were unable to find services for their children so established their own daycare and summer
camps. In the 1950’s and 60’s, with the advent of de-institutionalization and federal programs such as
Medicaid and Medicare, the need for residential services and adult day training programs became loud and
clear, with TATB stepping in to add these services to its offerings. Demand for vocational rehabilitation
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followed closely behind and TATB began facilitating vocational assessments and job coaching in the 1980’s.
Growth remained steady until state-induced fiscal restraints in the early 2000’s caused some brief setbacks to
the organization. As of today, TATB operates 16 group homes, one apartment complex, 3 adult day training
sites, a transitional youth services program, an applied behavior analysis clinic for children with autism, and a
supported employment program. All facilities are located within Pinellas County, Florida. Through funding
from the Agency for Persons with Disabilities, the Florida Division of Vocational Rehabilitation, and third-
party payors, TATB receives reimbursement for services provided by paraprofessionals/direct support
professionals (DSPs). Services are rendered according to each individual’s level of need and based on
supports chosen as part of their annual individual support planning. Presently, TATB provides services to
225-250 individuals on a daily basis. TATB employs approximately 170 DSP’s who provide individualized
care to help program participants achieve their goals.

Community Need*
Please describe the community need that exists for your programming. If you are able to cite quantitative, local
data, that will strengthen your proposal.

TATB is seeking funding in support of revamping its Adult Day Training (ADT) program, AKA Life Skills
Development Level 3 (LSD3), an Agency for Persons with Disabilities (APD) funded service. LSD3 services
support individuals in participating in valued experiences such as accessing community resources, self-
advocacy, job and career interest exploration, and daily living skills. Services may be provided in a work-like
setting that is age and culturally appropriate. Vatland et al. (2011), developed a practice guide for promoting
self-advocacy and self-determination, noting that people with intellectual and developmental disabilities
(IDD) experience positive outcomes when empowered to make decisions regarding daily living activities,
leisure pursuits, employment, etc. Despite massive efforts aimed at deinstitutionalization over 40 years ago,
many individuals with IDD still do not fully participate in their communities. Much of this can be attributed to
lack of opportunity, reliance on staff supports, and untapped resources and partnerships that have potential
to create social connections. Even more concerning, APD has a waiting list of approximately 23,000 for
Floridians who need their services but are currently not receiving any supports. The Arc Tampa Bay (TATB)
is located in APD’s Suncoast Region, which has a waiting list of approximately 4000. With the onset of the
pandemic in March 2020, APD provided guidance to service providers related to social distancing and the
limitation of large group activities. Many providers permanently or temporarily closed their ADT programs,
causing even funded individuals to lose their services. As of August 2022, four ADT programs have
permanently closed and two have temporarily closed. This number does not reflect the barriers that some
families have encountered when trying to find ADT services as many providers that are still providing
services may not have the capacity to accept new program participants.

Negative Economic Impact on Organization*

The following question is the keystone of a strong application in this process. If your organization cannot
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could
include:

e Areduction in revenue from 2019 to 2020
e Inflationary pressures

e Increases in demand for services that have not been compensated for through new revenue
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e The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves
has prevented the purchase of capital assets

e A need for capital assets to offset community need for which your organization does not have the
resources to purchase due to the negative economic harm from the pandemic

e A need for additional capital assets to adapt operations to accommodate health and safety guidelines by
the CDC

e  Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

You have the option to upload supporting documentation regarding negative economic impact. However, please
limit your upload to no more than five pages.

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question
PROVIDED THAT the negative economic impact is relevant to both requests. The Large Project Letter of Intent does
not permit uploads to support the answer to this question.

With the temporary closure of Adult Day Training (ADT) program services in March 2020, The Arc Tampa
Bay (TATB) effectively stopped all providing services to 101 individuals who did not reside in agency
operated group homes. TATB is reimbursed by the Agency for Persons with Disabilities for the provision of
ADT services. Revenue losses for ADT services have been calculated from March 2020 to May 2022, totaling
$901,051. TATB also served as transportation provider for many of these same individuals. Transportation
services are reimbursed on a per trip basis at negotiated rates. TATB incurred a loss in transportation
revenue of $426,575 from March 2020 to June 2022. Additionally, during this period, TATB was unable to
purchase replacement vehicles through funding from the Florida Department of Transportation (FDOT). State
contracted vendors did not have vehicles in stock due to manufacturing delays. TATB has been maintaining
its current fleet through routine repairs and maintenance. One of the ADT vehicles targeted for replacement
#97775 incurred repair expenses in the amount of $6993 for the first half of 2022. Repairs for vehicle
#97775 alone accounted for 40% of the total costs for the 42 active fleet vehicle repairs.

While TATB has since re-opened its day program to individuals residing outside of agency-operated group
homes, the ADT has not rebounded to its previous operational capacity. Staffing shortages and space
limitations based on APD re-opening guidelines have restricted TATB’s expansion opportunities and ability to
recover these losses in revenue. Staffing has been challenging for TATB. At the start of the pandemic, in March
2020, TATB had 193 direct support professional (DSP) positions, of which 52 positions were vacant (27%
vacancy rate). TATB experienced its highest vacancy rate (40%) in December 2021, with 71 vacancies out of
179 positions. With the closure of the ADT, TATB consolidated staffing but still experienced shortfalls. While
numerous funding opportunities and hourly wage increases have enabled TATB to recoup some staffing
vacancies, TATB has not been able to revise its existing programmatic space to better serve individuals by
mitigating COVID-19 risk. Of consideration as well is the intangible impact of day program closures on
participants, particularly those experiencing isolation from the community and even their families. TATB
group home residents were restricted from family visitation until in-home visits were allowed in September
2020. Residents were eventually allowed to leave residences for family visits in November 2020. Review of
crisis management strategies saw a significant increase in behaviors beginning in May 2020 and eventually
plateauing in September 2020.

Proposal Description*

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic
impact your organization experienced. This means the request you describe below should not be greater than the

economic harm your organization has suffered.
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Please describe your purchase proposal and address the following:
e  What will you be purchasing with these funds?
e What is the estimated lifespan of the purchase/improvement?

e How does it address the negative economic harm you described in the previous question?
The Arc Tampa Bay (TATB) is requesting funding for curriculum software, computer technology, and 1
vehicle to assist TATB with re-designing its Adult Day Training (ADT) program to accommodate new
participants and to engage current participants in activities that will contribute to community-based learning.
The program redesign also aligns with ensuring the health and safety needs of the participants are met by
limiting group size to mitigate the spread of COVID-19. This request coincides with the Large Capital Project
Request which increases the number of classrooms so TATB can enroll more day program participants,
enabling TATB to recoup losses in revenue. Also, with the addition of a fully functioning vehicle for ADT
program trips, TATB can use trip logs to bill service providers. TATB is reimbursed for trips through the
Agency for Persons with Disabilities (APD) and Pinellas Suncoast Transit Authority. Typical lifespan of a fleet
vehicle for TATB is 250,000 miles or 10 years. TATB temporarily closed ADT operations in March 2020 and
has been re-opening in phases. 101 ADT clients had their services suspended. Of these, only 46 have since
returned to ADT. In Sept. 2020, APD issued guidance to ADT providers on re-opening activities, stressing
protecting the health, safety and welfare of clients, visitors, and staff. These concerns remain paramount to
TATB'’s leadership team, particularly as client cases have continued to rise, with the highest rates being
recorded at 18 for Aug. 2022. With the issuance of its re-opening guidance in Sept. 2020, APD required ADT
program operators to submit operating plans using the Regional COVID-19 Programs Plan Review Checklist
as guidance. Key components of the checklist included: staff training, health screenings, PPE, isolation areas,
masking, sanitization procedures, social distancing, and group size limitations. In July 2021, CDC
recommended the use of cohorts to limit the number of participant and staff encounters to decrease the
spread of COVID-19 between cohorts. TATB has been operating ADT programs in cohorts. This has
profoundly affected the spread of COVID-19 as cases have been limited to individuals within the groups with
cross-contamination only occurring when staff have worked at multiple sites. Using the cohorts will enable
TATB to redesign the program curriculum so that cohorts can select various educational and leisure activities
for their weekly schedules. Lifespan for technology is estimated at 5-8 years.

Guiding Principles - Client Impact*
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who
belong to underserved communities that have been denied such treatment, such as Black, Latino, and
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color;
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate
negative impacts from the COVID-19 pandemic? If so, how?

This funding request will benefit individuals with intellectual and developmental disabilities (IDD). All
individuals receiving Adult Day Training (ADT) services from The Arc Tampa Bay (TATB) are diagnosed with
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IDD. COVID-19 has disproportionately impacted individuals with IDD. Ervin (2022) cites a New England
Journal of Medicine Catalyst article stating that the population with IDD had higher rates of COVID-19
infection, hospitalization, ICU, and death than any other group of individuals. People with IDD are 8.6 times
more likely to die from COVID-19 than people without IDD. Other areas of their lives have been adversely
affected as well. Drum et al. (2020) stated in his study that 56% of people with IDD reported disruptions in
their healthcare. TATB's internal review showed that there was a significant decrease in access to medical
care from 2019 to 2020, particularly in primary care (decrease of 14%), and psychiatry (decrease of 15%).
Other less tangible variables were impacted. TATB reviewed data from reactive strategy logs for 2020.
Reactive strategy logs are used to document to the Agency for Persons with Disabilities (APD) when
restraints, seclusion, and other interventions are used for crisis management during behavior incidents. Not
only were group home residents temporarily restricted from attending ADT, they were also not allowed in-
home visitors until September 2020. Community activities and home visits were restricted until November
2020. These restrictions were put in place with guidance from APD. Use of reactive strategies initially
decreased from 56 incidents in February and 51 in March to 21 in April. However, they then continued to
increase to a high of 84 incidents in August, and eventually plateaued in September at 48 incidents, coinciding
with the reinstatement of in-home visits from families and guardians. Numbers for November (41) and
December (28) were extremely low as community outings and home visits were reinstated during this time.

Number Served*
How many people will directly benefit from this capital purchase annually?

130

Unduplicated vs. Duplicated*

Is the number indicated above duplicated or unduplicated?

Duplicated: A client is counted each time they access services

Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated.
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated

Other (Explanation Required)
If you selected "Other" in the previous question, please explain how your organization determined the number of
clients that will benefit from the proposed capital purchase.

The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban
Development determines what areas qualify as QCT.

To assess if your organization serves or is headquartered in a QCT, use the following link:
https://www.huduser.gov/portal/sadda/sadda_qct.html
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In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map
your address by adding it into the address box at the top to see if your location is inside the zones.

Below, please provide the location of your operations and the location of your headquarters, if different.

Enter an Address, city, state or tract [ GO |

Map Op Tene
QCT Legend:

SADDA Legend:

Hide the overview

The 2022 Qualified Census Tracts (QCTs) and Difficult Development Areas (DDAs) are effective January 1, 2022. The 2022 designations use data from the 2010 Decennial ¢
designation methodology is explained in the federal Register notice published September 9, 2021
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Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

1501 N. Belcher Road, Suite 249; Clearwater, FL 33765
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QCT Determination - Headquarters*
Is this organization headquartered in a QCT?

No

Purchase Location*
Where will the majority of the activities related to the purchase(s) take place?

Examples

e If you are proposing the purchase of a van that will deliver to multiple areas within Pinellas County,
specifically mention what areas those are.

e If your purchase enables remote access to your services, such as telehealth, provide geographical data
around where the majority of your clients reside (presuming they will access your services from their
residence).

Most activities will take place at the Long Center Adult Day Training (ADT) site: 1501 N. Belcher Road;
Clearwater, FL 33765. The Long Center is not in a QCT zone. 15% of Long Center program participants reside
in QCTs. 99% are funded through Medicaid Waiver, with a monthly income limit of $2523. Most ADT
participants maintain monthly incomes below that and qualify as very low income. TATB only documents
income of residential clients, whose monthly incomes from SSI and SSA averages $1700 or less. All technology
equipment and software will be located at this site. The vehicle requested with the project will also be housed
at this location and will be used for trips into the community based on participants' choices. Some examples
of recent trips include bowling and picnics. Program participants may also go on individualized outings such
as shopping to reinforce skills learned during the day.

QCT Determination - Purchase*
Does this organization's proposed purchase benefit residents of QCTs?

Yes

Community Connection

This section aims to capture general demographic data about your organization and to see how you engage
with and represent the community you serve. PCF has generalized the demographic data questions more than
it has in other processes because of the public nature of this process. PCF understands that identity disclosure
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels
comfortable sharing more detailed demographic information, it may do so in the "Community Representation
and Connection" section.

Community Representation and Connection*

Describe how your organization is representative of, or has authentic connections to, the community your
proposal seeks to serve. You can list other community-based organizations that work on programming with you
and/or list examples of your work within this community.
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The Arc Tampa Bay (TATB) is a service provider for the Agency for Persons with Disabilities (APD) and the
Florida Division of Vocational Rehabilitation (VR). All APD funded individuals are diagnosed with an
intellectual or developmental disability. Presently TATB provides services to approximately 222 APD clients.
APD clients are case managed by waiver support coordinators who help them find the services they wish to
receive and engage service providers, such as TATB, in the plan to ensure that services are delivered
accordingly. TATB individualizes supports and services for people being served in all programs. With diverse
DSPs offering expertise in areas such as Special Olympics, technology, and art and design, program
participants are able to choose from a variety of programming options.

TATB also provides employment services through a contract with VR. While the majority of individuals
receiving VR services are diagnosed with IDD, individuals with other disabilities, such as mental health, are
also eligible for VR services through TATB. Approximately 25 individuals are actively being case managed by
TATB job coaches. Job coaches use the “Discovery” process to assist job seekers with learning about their
strengths and interests to choose the career path for which they are suited. Discovery may even entail
“trying” out various jobs, such as grocery bagging and graphic design printing. This helps them learn what
tasks and skills are involved in different jobs and whether that type of job remains an employment goal. TATB
also provides VR career camp services to transitional age youth. Students must have an active IEP plan to be
eligible for career camp. TATB serves 25-50 students annually in the program. TATB offers a variety of career
camp tracks, enabling students to choose the path that interests them most, such as “Tools of the Trade” and
“Coding.” St. Pete College partners with TATB for the Coding Camp by providing facilities and student library
privileges.

Individuals receiving supports and services from TATB participate in agency-related decision making through
representation on the Board of Directors as well as organizations and special committees such as People First
and the Advocacy Committee. For this project, TATB will enlist an advisory board of interested day program
participants to help throughout the design process to ensure that their needs are being met and to provide
suggestions for program implementation.

Leadership Demographics - Board Membership*
Do your board members consider themselves a member of one or more of the following populations? Check all
that apply.

e BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color

e LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
e Neurodiverse/physically disabled

BIPOC
Neurodiverse/physically disabled

Leadership Demographics - Executive Level Leadership Team*
Does your executive leadership team consider themselves a member of one or more of the following populations?
Check all that apply.

e BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color

e LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
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e Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leadership team, please select "Not
applicable."

BIPOC

Leadership Demographics - CEO/Executive Director*
Does your CEQ/Executive Director consider themselves a member of one or more of the following populations?
Check all that apply.

e BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color

e LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

e Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

None of the above

Proposal Costs

Purchase Estimates/Bids*

You must combine all bids/estimates into one file.

Attach current verifiable bids, estimates, or price lists [from your potential vendor(s)]. Please ensure there is a date
listed or when you obtained these estimates/bids, as they must be from within the past sixty (60) days.

e If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed
purchases.

e If your purchase is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates
for your proposed purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns
regarding bids or estimates, please reach out to PCF staff.

TATB ARPA Quotes.pdf
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Sole Source*

In some cases, a proposed small purchase is only available from a single vendor, and as such, only one
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below.
Otherwise, write "N/A" below.

N/A

Related Parties*
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

e Aboard member that owns the contracting company that provided a bid
e The relative of a director, officer, or executive team member owns a company that provided an estimate

e The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Summary*

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for
committee members.

Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

TATB Small Capital Budget.xlsx

For the project, touchscreen laptops and tablets are requested as these devices are more accessible for
program participants. TATB will also be able to download apps for client and staff use as well. TATB utilizes
an electronic case management system, Therap, for documentation of service delivery. TATB has identified
that using tablets and apps will expedite the documentation process since the new program redesign will
create additional classrooms, but direct support professionals will need to be within their program areas to
remain within state-mandated ratios, thereby not allowing for movement outside of their area to complete
documentation on currently available desktops.

Other Funding Sources*
Please describe any other funding not already mentioned that your organization has applied for or obtained for
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching
grants or in-kind contributions you may have obtained.
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Please be sure these other funding sources are represented in the "Applicant Match" column in the budget
summary uploaded above.

The Arc Tampa Bay (TATB) has submitted funding requests to the Lightning Hero Foundation and Wawa
Foundation for curriculum supplies and technology for the Adult Day Training Program, however, TATB has
not received any notification as of today of notice of intent to award or denial of funding requests. Both
applications were in the amount of $50,000.

Changes in Operating Costs*

Please answer this question based on the descriptions below:

e If this project increases ongoing operational costs (programmatic, operating maintenance or other costs),
how will you compensate for the difference?

e [f this purchase decreases ongoing operating costs, how will it do so?
e If this purchase does not affect operating costs, please note so below.

The proposed project does not affect operating costs as TATB does not anticipate any unforeseen changes in
staffing patterns. Staffing patterns and ratios are determined based upon the number of program
participants. Funding for staff positions is procured through the Agency for Persons with Disabilities. While
the program redesign will enable TATB to add more program participants for adult day training, this is
calculated into our budget. As new clients continue to be enrolled beyond budget allocations, budget changes
can be made throughout the process to reflect increased revenue and increased staffing to support newly
enrolled clients.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are
able to assist with file conversion and file compression.

Organization Budget*
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel
documents are accepted.

TATB 2021-2022 Budget.pdf

Board of Directors List*
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.
The Arc TB BOD List 2021-2022.pdf
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IRS Form 990*

Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.
The Arc Tampa Bay 2020 990 - 09-30-2021.pdf

Most Recent Financial Statements*
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

The Arc TB - 09-30-2021 AFS consolidated.pdf

Insurance Requirements

Evidence of Insurance Coverage*
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.
The Arc TB - COI - For Information Only.2022.pdf

Insurance Requirement*

If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas
Community Foundation as an additional insured through your general liability insurance or other appropriate
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this,
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases
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Carolyn Reginelli The ARC Tampa Bay Inc.

Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements

Reporting Requirements Acknowledgment*
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:
e Invoices
e Canceled checks

e  Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, | agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information

Budget Summary

NO LONGER USED, REPLACED IN APP WITH UPLOAD FIELD INCLUDED

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the
proposed purchases.

Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Additional Upload

If you have something to share, you can upload it here in PDF format.

HAB of the Future Inspiration.pdf

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases


mailto:rcervantes@pinellascf.org
https://pinellascf.org/wp-content/uploads/ARPA-Budget-Template-Small-Purchases.xlsx

Carolyn Reginelli The ARC Tampa Bay Inc.

Anything else to share?

Is there anything else that you would like Pinellas Community Foundation to know or other information your
organization would like to share that isn't addressed elsewhere in this application?

TATB is including our "inspiration” for the changes being made to the Adult Day Training Program. We
acknowledge that many items listed are beyond the scope of this current request but continue to use our
vision as reference for program planning and curriculum development. Thank you for this opportunity.

Brief Project Descriptor
Please briefly describe this organization's request.

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases
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Carolyn Reginelli

File Attachment Summary

The ARC Tampa Bay Inc.

Applicant File Upload's

o TATB ARPA Quotes.pdf

e TATB Small Capital Budget.xlsx

e TATB 2021-2022 Budget.pdf

e The Arc TB BOD List 2021-2022.pdf

e The Arc Tampa Bay 2020 990 - 09-30-2021.pdf

e The Arc TB - 09-30-2021 AFS consolidated.pdf

e The Arc TB - COI - For Information Only.2022.pdf
e HAB of the Future Inspiration.pdf

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases
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Carolyn Reginelli

From: Jennifer Pellegrino

Sent: Thursday, August 25, 2022 9:21 AM 1 19_&/

To: Brian Siracusa; Carolyn Reginelli \f\k &(e/
Subject: FW: Transit van purchases \}Q B U (
Attachments: ARC X2C DOCS.pdf .

\

A

Got this today from the Rep. Larry spoke with this week.

From: Eric Jore <ejore@steponeauto.com>

Sent: Thursday, August 25, 2022 9:07 AM

To: Jennifer Pellegrino <jpellegrino@thearctb.org>
Cc: uparclarry@yahoo.com

Subject: Re: Transit van purchases

ATTACHED

Eric Jore

Government Account Manager
Step One Automotive

Ford Crestview

CDJR Ft Walton Bch

ejore@steponeauto.com
407-234-5116

On Wed, Aug 24, 2022 at 9:11 AM Jennifer Pellegrino <jpellegrino@thearctbh.org> wrote:

Hello Eric,

| was speaking with Larry Philipson (whom I've cc’d above} about the quotes you may be able to provide to us for 3 transit
vans. We attempted to place this order last year through our Federal 5310 grant through FDOT but this year that order was
cancelled by Ford we were told. We now have an opportunity to obtain an outside grant through a local organization to use
additional Federal funds to purchase these same type of vehicles. We thought we would still use a contracted vendor through
the State to show our due.diligence in providing our participants vehicles-that were approved by the State government.

If there is a way that you could provide a quote for 3 vehicles with the specifications listed on our original quote, that would be
great.

Should there be any additional questions or concerns please feel free to contact me or Larry via email or the phone number
listed below.

Thank you!



Associate Executive Director of Finance
| The Arc Tampa Bay, Inc.
1501 N. Belcher Rd., Ste. 249
Clearwater, FL. 33765

(727) 799-3330 ext. 7606

4 e
‘, = k_//f,'
The Arc.

Tampa Bay



— Motor Vehicles (25100000-21-8TC)

Price Quote Form
(STATE AGENCIES MUST ALSO SUBMIT FORM MP8301)
IA%2022

1.
Awardad gonﬁ'actor Information

[Contractor Name: STEP ONE AUTOMOTIVE dba FORD CRESTVIEW
t Address: 4080 FERDON BEVD
City, State, 2p: [CRESTVIEW, FL 32536
Contact Person: iERIC JORE I Tite: |GOVERNMENT FLEET MANAGER
Original Quote Date: 87252022 E;vhgd Quote Date: 1 [Est. Delivery: [
lPhono s [Primary: Secondary: T
Emai Address:
Fax #:
Contractor's Purchase Ordar ii: = _ —=
Requesting Customer Information
ligible User Nams: ARG
ntact Person; [Titte: I
Phone #'s: |Primary: |8 dary: |
Emall Address:
Fax #:
S jary Contact for Customer (Optional)
[Contact Parson: | Titla:
Phone #5: |Primary: _|Becondary: T
Emall Addreas:
Fax #.
Group Sub-Group Lin® Number
VANS CARGO AND PASSENGER 26
OFEM Options
Base Vehicle Price
Manufacturer/Brand Represantative Model SRR Dla:‘;‘unt
FORD 2023 FORD TRANSIT MID ROGF PASSENGER VAN X2C $ 47 4885 D0 2%
O OPTIO
85 SHOULD ONL Y BE USED ENTT VO 73 ON THE PRICE SHEET.
OE# Option Option Model | OEM Option MSRP | OEM Option Price
OEM Option Description Gl e Peonta (Par Unk) (Pee Unik) Total Price
3.5V-6 ENGINE WITH 10 SPEED AUTO TRANS 1 - 3
AIC_AM FM RADIO_VINYL SEATS 1 - -
H D BATTRIES 1 FORD 83E 205.00 289.10 289.10
|BACK UP ALARM 1 FORD 438 150.00 47.00 47.00
|AMFM NAY 1 FORD 588 830.00 011.40 11.40
IEXT LENGTE RUNNING BOARDS 1 FORD 68J 655.00 641,80 841.90
PRIVACY GLASS q FORD 92E 500.00 480.00 480.00
DAY TIME RUNNING LIGHTS 1 |FORD 024 45.00 44.10 4490 |
SIDE SENSING SYSTEM 1 FORD O4A 480.00 470.40 470.40
[3.73 LIMITED SLIP REAR AXLE 1__|FORD X7L 325.00 31850 | 318.50 |

e ol bl )

Requirad Aftermariiet Option Description Qry Manufacturer Aftermaricst Option Price Total Price

|
TOTAL CDST: Required Aftermarket Options $ =




D D A RMAR OPTIO
THIS SECTION SHOULD ONLY BE FOR IDENTIED OFTIONS, IDENTIFED ANO ON THE PRICE BHEZT.
Identified Aftermarket Option Identified e
Kdontiiad Aftenmarket Option Description ary el o Attermarket Option | Aftermarket Option | o )
—l Model Number Brice
e (Por Unlt)
RAIN SHIELDS 1__|VENT VISOR RST 3 225.00 22500 |
TOTAL COST: identified Aftenmnarket s $ 225.00
O [ A HMAR OPTIO
THIS Y BE USED FOR A WHICH ARE NOT IDENTIRED AND PRICED DN THE .
XE NOT IDENTIRED ANC e
Nonddentiied | Nonlwmfitied |, oon il Option P Option
Non-identifisd Aftermarkst Option Description QTY |Aftermarket Option | Aftermarket Option Nons pep Total Prica
Manufacturer Mode! Number m
EXTRA KEY 1__|FORD EX § 460.00 [ =
DOT ROADSIDE SAFETY KIT SK SK 3 285.00 [ -
NEWX TAG TAG NT 3 500.00 .
TINT FRONT WINDOWS AND STRIP Wt WT [ 25000 :
j -
TOTAL COST: Non-dentified Afwrrarket .
Grand orm Contract per icle (3] E
Total Vehicies Quotsd {with the same OEM, Required Aftermarket, identified Aftermariet, and Non-identified Aftermarket Opticas | 1
_Purghass Order Grand Yotal PR Y
Contractor
Comments:
Customer
Comments:

|‘UN9PSO = United Nations Standard Products and Services GM- Cads, Refer to the orias shest for the codefs) applicable to each Group.




[Fleet] 2023 Ford Transit Passenger Wagon (X2C) T-350 148" Med Roof XL RWD (<’ Complete )

Window Sticker
SUMMARY

[Fleet] 2023 Ford Transit Passenger Wagon {(X2C) T-350 148" Med Roof XL RWD

Interior:Dark Palazzo Gray, Vinyl Front Bucket Seats

Exterior 1:0xford White

Exterior 2:No color has been selected.
Engine: 3.5L PFDi V6 Flex-Fuel
Transmission: 10-Spd Automatic w/OD & SelectShift

OPTIONS
CODE MODEL
XaC [Fieet] 2023 Ford Transit Passenger Wagon {(X2C) T-350 148" Med
Roof XL RWD
OPTIONS
216G Dark Palazzo Gray Vinyi Bucket Seats
301A Order Code 301A
438 Back Up Alarm
43R Reverse Sensing System
44U Transmission: 10-Spd Autornatic w/CD & SelsctShift
880D Front Fog Lamps
588 Radio: AM/FM Sterec w/SYNC 4 & Nav
81E High Resolution Digital Camera
63E Dual AGM Batteries (70 Amp-hr Each)
65A Blind Spot Assist 1.0
—————— ~—8TE T T TTLarge Center Conisole T
68J Extended Length Running Boards
92E Privacy Glass
942 Daytime Running Lights
94A Side Sensing System
998 Engine: 3.5L PFDi V6 Flex-Fuel
VK Dark Palazzo Gray, Vinyl Front Bucket Seats
X7L 3.73 Limited-Siip Axle Ratio

This document contains information considered Confidential between GM and its Clients uni
specifications, and avallability are subject to change without notice, and do not
Performance figures are guidelines enly, and actual performance ma

input is subject to the accuracy of the input providad.
Data Version: 17280. Data Updated: Aug 23, 2022 6:55:00 PM PDT.

Aug 25, 2022

MSRP:$49,760.00

MSRP
$49,760.00

$0.00
$0.00
$150.00
Inc.
$0.00
Inc.
$930.00
$0.00
$295.00
$0.00
$195.00
$655.00
$500.00
$45.00
$480.00
$0.00
$0.00
$325,00

quely. The information provided is not infended for public disclosure. Pricas,
include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
y vary. Photos may not represent actual vehiclas or exact configurations. Content based on report preparer’s

Page 6



[Fleet] 2023 Ford Transit Passenger Wagon (X2C) T-350 148" Med Roof XL RWD (- Complete )

YZ Oxford White $0.00
SUBTOTAL $53,335.00
Adjustments Total $0.00
Destination Charge $1,795.00
TOTAL PRICE $55,130.00

FUEL ECONOMY

Est City:N/A

Est Highway:NfA

Est Highway Cruising Range:N/A

This document contains information considered Confidentia between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actua! performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s
mput is subject to the accuracy of the input pravided.

Data Version: 17280. Data Updated: Aug 23, 2022 6:55:00 PM PDT.

Aug 25, 2022 Page 7



[Fleet] 2023 Ford Transit Passenger Wagon (X2C) T-350 148" Med Roof XL RWD (<« Complete )

Standard Equipment
Mechanical
Engine: 3.5L PFDi V6 Flex-Fuel -inc: port injection and auto start-stop technology (STD)
Transmission: 10-Spd Automatic w/OD & SslectShift -inc: auxiliary fransmission oil cooler (STD)
3.73 Axle Ratio (STD)
50-State Emissions System
Engine Auto Stop-Start Feature
Rear-Wheel Drive
70-Amp/Hr Maintenance-Free Battery w/Run Down Protection
HD 250 Amp Alternator
3097# Maximum Payload
GVWR: 9,250 Ibs
Gas-Pressurized Front Shock Absorbers and HD Rear Shock Absorbers
Front Anti-Roll Bar
Electric Power-Assist Steering
25.1 Gal. Fuel Tank
Single Stainless Steel Exhaust
Strut Front Suspension w/Coil Springs
Solid Axle Rear Suspension w/l_eaf Springs

4-Wheel Disc Brakes w/4-Wheel ABS, Front Vented Discs, Brake Assist, Hill Hold Control and Electric Parking
Brake

Exterior
Wheels: 16" Silver Steel w/Black Hubcap
Tires: 235/65R16C 121/118 R AS BSW
Steel Spare Wheel
Full-Size Spare Tire Stored Underbody w/Crankdown
Clearcoat Paint
Biack Front Bumper
Black Rear Bumper w/1 Tow Hook
Black Bodyside Cladding and Black Wheel Well Trim
Black Side Windows Trim and Black Front Windshield Trim
This document contains infermation considered Confidentiat between GM and its Clisnts uniquely. The information provided is not intended for public disciosure. Prices,

specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region,

F’erforman figures are guidelines only, and actual performance may vary. Photos may not reprasent aclual vehicles or exact configurations. Content based on report preparer's
input is subject to the accuracy of the input provided.
Data Version: 17280. Data Updatad: Aug 23, 2022 6:55:00 PM PDT.

Aug 25, 2022 Page 2



[Fleet] 2023 Ford Transit Passenger Wagon (X2C) T-350 148" Med Roof XL RWD (< Complete )

Exterior
Black Door Handles
Black Power Side Mirrors w/Convex Spotter and Manual Folding
Fixed Rear Window w/Dsfroster
Light Tinted Glass
Rain Detecting Variable Intermittent Wipers
Fully Galvanized Steel Panels
Black Grille
Sliding Rear Passenger Side Door
Spiit Swing-Out Rear Cargo Access
Tailgate/Rear Door Lock Included w/Power Door Locks
Ford Co-Pilot360 - Autolamp Auto On/Off Aero-Composite Halogen Auto High-Beam Headlamps w/Delay-Off
Headlights-Automatic Highbeams
Entertainment

Radio w/Seek-Scan, Clock, Aux Audio input Jack, Steering Wheel Controls and SYNC 3 External Memary
Control

Radio: AM/FM Stereo -inc: 4.0" multi-function dispiay, Bluetooth and dual USB ports
Streaming Audio
Fixed Antenna
8 Speakers (4 Front/4 Rear)
Bluetooth Wireless Phone Connectivity
1 LCD Monitor In The Front
Interior

Ebony Cloth Bucket Seats -inc: 2-way manual driver seat w/lumbar, 2-way manual passenger seat and driver
—— -and-passenger armrest (STD)——- - i

4-Way Driver Seat

4-Way Passenger Seat

Removable Bench Front Facing Rear Seat

Manual Tilt/Telescoping Steering Column

Gauges -inc: Speedometer, Odometer, Engine Coolant Temp, Tachometer and Trip Odometer
Fixed Rear Windows and Fixed 3rd Row Windows

FordPass Connect 4G Mobile Hotspot Internet Access

This document contains information considered Confidential betwean GM and its Clients uniquely, The information provided is not intended for public disclosurs. Prices,
specifications, and avaiability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not rapresent actual vehicles or exact configurations. Content basad on repart preparer's
input is subject to the accuracy of the input provided.

Data Version: 17280. Data Updated: Aug 23, 2022 6:55:00 PM PDT.

Aug 25, 2022 Pags 3



[Fleet] 2023 Ford Transit Passenger Wagon (X2C) T-350 148" Med Roof XL RWD  (~/ Complete )

interior

Removable Split-Bench 3rd Row Seat Front, 3 Manual and Adjustable Head Restraints

Removable Split-Bench Front Facing 4th Row Seat Number, Control and Type Head Restraint

Front Cupholder

Rear Cupholder

Remote Keyless Entry w/integrated Key Transmitter, lluminated Entry and Panic Button

Manual Air Conditioning

Rear HVAC

HVAC -inc: Underseat Ducts

Locking Glove Box

Driver Foot Rest

Interior Trim -inc: Metal-Look Instrument Panel Insert

Full Cloth Headliner

Urethane Gear Shifter Material

Cloth Front Bucket Seats

Day-Night Rearview Mirror

Driver And Passenger Visor Vanity Mirrors w/Driver And Passenger {llumination

Partial Floor Console w/Storage and 2 12V DC Power Qutlets

Front Map Lights

Fade-To-Off Interior Lighting

Full Vinyl/Rubber Floor Covering

Vinyl/Rubber Floor Trim

Cargo Space Lights

__Pre-Collision Assist w/Automatic Emergency Braking

Instrument Panel Bin, Driver / Passenger And Rear Door Bins

Power 1st Row Windows w/Driver 1-Touch Down

Power Door Locks w/Autolock Feature

Systems Monitor

Analog Appearance

Seats w/Cloth Back Material

Manual Adjustable Front Head Restraints and Manual Adjustable Rear Head Restraints
This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include centain fees, taxes and charges that may be raquired by law or vary by manufacturer or region.
Psriormance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer’s

input is subject to the accuracy of the input provided.
Data Version: 17280. Data Updated: Aug 23, 2022 6:55:00 PM PDT.

Aug 25, 2022 Page 4



[Fleet] 2023 Ford Transit Passenger Wagon (X2C) T-350 148" Med Roof XL RWD (' Complete )

Interior
Securilock Anti-Theft Ignition (pats) Immobilizer
2 12V DC Power Outlets
Safety-Mechanical
Ford Co-Pilot360 w/Side Wind Stabilization Efectronic Stability Control (ESC) And Roll Stability Control (RSC)
ABS And Driveline Traction Control
Safety-Exterior
Side impact Beams
Safety-interior
Dual Stage Driver And Passenger Seat-Mounted Side Airbags
Emergency Sos
Ford Co-Piiot360 - Lane-Keeping System Lane Departure Warning
Driver Monitoring-Alert
Low Tire Pressure Waming
Dual Stage Driver And Passenger Front Airbags
Safety Canopy System Curtain 1st, 2nd And 3rd Row Airbags
Airbag Occupancy Sensor
Outboard Front Lap And Shoulder Safety Belts -inc: Rear Center 3 Point, Height Adjusters and Pretensioners
Back-Up Camera

WARRANTY

Basic Years: 3

Basic Milesfkm: 36,000

Drivetrain Years: 5

Drivetrain Miles/km: 60,000

Corrosion Years: 5
Corrosion_Miles/km:. Unlimited
Roadside Assistance Years: 5
Roadside Assistance Mites/km: 60,000

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Parfofrnance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or axact configurations. Content basad on report preparer's
Input is sublect to the accuracy of the input provided.

Data Version: 17280. Data Updated: Aug 23, 2022 6:55:00 PM PDT.

Aug 25, 2022
g Page 5



Carolzn Reginelli

From: Brian Siracusa

Sent: Thursday, September 8, 2022 4:35 PM

To: Carolyn Reginelli

Subject: Fwd: transit quote ,J_,Q/
Attachments: siracusa quote.pdf \/ e (/v ’c&

Sent from my T-Mobile 5G Device
Get Outlook for Android

From: Rick Gibson <rgibson@karlflammerford.com>
Sent: Thursday, September 8, 2022 12:43:56 PM
To: Brian Siracusa <bsiracusa@thearctb.org>
Subject: transit quote

Brian, I did not know if you were tax exempt? If you have any questions feel free to call.

Thanks
Rick Gibson



Karl Flammer Ford

A 41975 US 19 North MOTOR VEHICLE
g ° Tarpon Sprinas, FL 34689 PURCHASE AGREEMENT
{727 937-5131
PATE 09/08/2022  |PURCSER prian Siracusa PR
CO-PURCHASER E-MAIL
ADDRESS RES. PHONE
CITY STATE zZIP CELL PHONE
- CLEARWATER l FL 33763 {727) 403-4063
STOCK # DEMONSTRATOR
NEW 1| FORMER USE n POLICECAR @ ]
USED | (i appiicable) gngER LEASED TAXICAB B FORMER DAILY RENTAL I3
Year 2023 JMaka Ford Model Transi ) W Body Type Full-size Passenger \ Odometer (see attached adometer statement)
Vehicle Verification Number Color Ox fOI' d White Expected Delivery Date
EQUIPPED AS PER WINDOW STICKER: Price of Unit $56,.985.
Discount
Additional Equipment / ltems
Flammer 5 Protection Program
tire and battery fee 850

OTHER:

Electronic Filing Fee: This fae represents costs pald to others and
profit for the dealership for processing documents specifically relating
to and/or abtaining the vehide state title, registration, transfer of
ownership, recarding of liens, and/or license tags whether new tags
or a transfer of your old tags.

PARTICULAR PURPOSE, AND THE SELLER NEITHER ASSUMES NOR AUTHORIZES ANY
OTHER PERSON TO ASSUME FOR IT ANY LIABILITY IN CONNECTION WITH THE SALE OF THE

1 si00bo
STOCK# l USED CAR TRADE-IN AND OR OTHER CREDITS Dealer Fee: This charge represents costs and profits refated to the
MAKE MODEL sale of the vehicle and documents refated to the sale. It also includss
[TYPE portions of regulated services (eg: Safeguards Rule, Privacy Act,
YEAR. ]sERl AL NUMBER Docur!\enl storage and other items that need to be monitored for
compliance purposes).
MILEAGE ON TRADE-N | $799 ho
STOCK # MAKE MODEL ]TYPE IMPQRTANT NOTICE:

: I HEREBY CERTIFY THAT THE TRADE VEHICLE(S) ARE FREE
YEAR SERIAL NUMBER AND CLEAR OF ANY AND ALL LIENS AND ENCUMBRANCES.
MILEAGE ON TRADE-IN SIGNED:

I celftiry that to the best of my knowledge the adometer reading L TOTAL SELLING PRICE 31500
as stated above refiects the actual mileage. 2. LESS USED VEHICLE ALLOWANCE £0
3. TAXABLE CASH DIFFERENCE 5790150
Signature
4. PLUS SALES TAX 23591 k7
TERMS OF WARRANTY . + 3(.‘(“‘ 5. PLUS ESTIMATED TAG AND TITLE FEES 459
0 MANUFACTURER'S WARRANTY >§0' ()fQ 6. PLUS AMOUNT OWED ON TRADE TO:
(See Other Side for Details) \F}
0  OTHER WARRANTY Q
7. TOTAL AMOUNT DUE $61877.17
B NO WARRANTY 8. TOTAL REBATES
THE SELLER HEREBY EXPRESSLY DISCLAIMS ALL WARRANTIES EITHER EXPRESS O gOCEOSILAOOWE PAVNENTS
3 s R
IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A |10- BALANCE DUE AT DELIVERY $61.877.17

. X
VEHICLE. PURCHASER'S SIGNATURE
[ X
Purchasers Initials CO-PURCHASER'S SIGNATURE
X X
Sales Manager's Approval SALESMAN

SEE OTHER SIDE FOR ADDITIONAL TERMS AND CONDITIONS



9/8/22; 12:33 PM

Preview Order G111 - U4X 350 HD High Roof Pass RWD

e =X o
r A)
L 'U& 4
‘@ ‘_}( \_eb
_ S . .«
Preview Order G111 - U4X 350 HD High Roof Pass RWD:  Order Summary Time of Preview: 09/08/2022 12:33:16 q /L'\
Dealership Name: Kar! Flammer Ford inc Sales Code: F24454

i Dealer Rep Rlchard Gibson
‘icizstomer Name

DESCRIPTION

U4X0 T350HD HR PASS XL RWD

148" WHEELBASE

OXFORD WHITE

VINYL

Di,ARx PALAZZO GRAY
PiRF.FERRED EQUIPMENT PKG.301A
.)!(LTRIM

.'-S!.SL PFDI V6 (GAS)

.:lLO-SPEED TRANSMISSION
{95/75R16C BSW ALL-SEASON
4.10 LIMITED SLIP AXLE

10B #1 ORDER

€V LOT MANAGEMENT

FRONT LICENSE PLATE BRACKET
AUTO START STOP REMOVAL
iosso# GVWR PACKAGE

éWAY DRV/PASS PALAZZO VINYL

50 STATE EMISSIONS

TOTAL BASE AND OPTIONS
DISCOUNTS
TOTAL

Customer Name:
Customer Address:

— ~ — —
l Type Stock ~ I iVehicle Line Transit :l* Order Code G111
= it Prlonty Code S[i ” L j tModel Year 2023 i Price Level 320
MSRP DESCRIPTION MSRP
$52270  BACK UP ALARM $150
$0 REVERSE SENSING SYSTEM $0
$0 KEYLESS ENTRY PAD $95
$0 FRONT FOG LAMPS $0
$0 ELEC AIR TEMP CONTROL $0
S0 SYNC 4 NAVIGATION $1780
$0  CRUISE CONTROL $o
$0 HIGH RES REAR VIEW CAMERA ]
$0  BLIND SPOT ASSIST 1.0 $0
SO  FRONT OVERHEAD SHELF $75
S0 EXTND LENGTH RUNNING BOARDS $655
$0 2 ADDITIONAL KEYS $75
$0 SIDE SENSING SYSTEM $480
S0  10-PASS (4 REAR SEATS DEL) $-340
$-50  E-85 FLEX FUEL CAPABLE $0
$0  FUEL CHARGE $0
50  PRICED DORA $0
S0  DESTINATION & DELIVERY §1795
MSRP
$56985
NA
$56985

Customer Email:

Customer Phone:

oo

12



Technology Quotes



Laptop estimates:

From HP.com direct with Agency Discounts:

:.' # hpcom/uc-en/stop/compare?pStarelll=epp

€} Microsoft Office o, #9 Login{ ADP Workto.. J Thep ¥ Home Page jACLA. ) Faxcebook G GoogleSearh

o $ .
O INSTOEK X &) INSTOCK X
ADD NEW SIMILAR
ENERGY STAR | ENERGY STAR |
0 HO

7

Qj

=

HP Pavilion

HP Pavilion

X360 Laptop - 152-
Convertible -... ehl100
23580401 2HEAEA T
Staning 2859 Starting =359
at SAVE $299.50 at SAVE $231.00
$490.49 $388,99

PRIATE STORE EXTLVIE FRACE FRVSTE STORE ERCIUSVE SRS

SEE MORE

CUSTOMIZE & BJY

SEE MORE

CUSTOMZE & BUY

L thiye [BF e Ar Tampa Bay..

ADD NEW SIMILAR

The Arc Tampa Bay

@ % B » 0D

From Walmart:

Walmart >

Departments Services

hy laptop

Q How do you want your ems? Grocery & essentials

Tech Fashion Home Top Toys Lrst

My dtems Account

Baty Days! Fiasn picks Walmart»

<ponsared
$299.00
HP14™ X360 Touch,

h

= Alifilters Q (% ()
Shop my store v
Price ~ .
o T D ean] o
* Al + Ak 4+ Adsd
Departments v Sppasored
$639.00 $279.00 $39908 $98,00 415900
Speed v HP Envy 13" FHD, i5-1135G7, HP14" FHD, AMD Ryzen 3- HP 116" Chromebook, AMD Ad,
8GB RAM, 256 GB SSD, Silver, 3250, 4GB RAM, 12BGB SSD, 4GB RAM, 32GB S ge, Black
Windows i, 13-bal047wm Silver, Windows 11 {S mode), 14-... 16W6AUTHABA
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Curriculum Quotes
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W™ Total $4,218.50 ~

YOUR ORDER EDIT CART {/CART)

Specific Natural Activity Program (SNAP) Curriculum
(https://mosscanyon.com/products/specific-natural-activity-program-snap-
curriculum)

$3,999.50 ($399.95 x 10)

¥e

(https://mosscanyon.com/products/specific-
natural-
activity-
program-
snap-
curriculum)

Subtotal $3,999.50

Shipping $219.00
Order Total $4,218.50

SHIPPING ADDRESS
CAROLYN REGINELLI

1501 N. BELCHER ROAD
SUITE 249

CLEARWATER FL 33765

7277993330
creginelli@thearctb.org

Edit



Carolzn Reginelli

From: Attainment Company <noreply@attainmentcompany.com> y

Sent: Thursday, August 25, 2022 2:24 PM @ (/(,O(-f L
To: Carolyn Reginelli

Subject: Attainment Company, Inc.: Quote Request # Q15.000000303

9 Attainment
ACompany

Hello Carolyn Reginelli,

Thank you for your Quote Request from Attainment Company, Inc.. Within the next 48
hours you can expect our proposal. You can check the status of your request by logging
into your account.

If you have questions about your quote request, you can email us at
info@attainmentcompany.com or call us at 800-327-42609. .

Your Quote #Q15.000000303

Placed on August 25, 2022 at 1:24:03 PM CDT
Shipping Method: Standard - Ground Shipping

r Items Qty Price

f
Ready, Set, Cook 2 Curriculum Plus 1 $179.00
SKU: RS-230W §
P S S — |
!
Sight Words Reading Package 1 $129.00-— f—
SKU: SW-10W i
Enhance: Functional Literacy Resources 1 $299.00

SKU: EN-LIT10W

Look 'n Cook Microwave Cookbook Classroom Kit 5 $229.00
SKU: LC-M20W
Look 'n Cook Microwave Cookbook Introductory Kit 5 $69.00

SKU: LC-M10W



Look 'n Cook Microwave Cookbook
SKU: LC-MO1W

Look 'n Cook Classroom Kit
SKU: LC-20W

Look 'n Cook Introductory Kit
SKU: LC-10W

Look 'n Cook DVD Set
SKU: LC-06W

Look 'n Cook Lesson Plans
SKU: LC-02W

Look 'n Cook Cookbook
SKU: LC-01W

Ready, Set, Cook! 2 Consumable Student Workbooks (10-Pack)
SKU: RS-2CO1TW

Explore Life Skills Package
SKU: LSP-10W

Ready, Set, Cook 2 Curriculum
SKU: RS-210W

Ready, Set, Cook! Student Workbook - 10 Pack
SKU: RS-CO1W

Ready, Set, Cook! Curriculum Plus
SKU: RS-30W

Ready, Set; Cook! Curriculum-——"—"
SKU: RS-10W

Picture Directions - Color
SKU: PI-02W

Smart Choices for a Digital Age Student Workbooks -10 Pack
SKU: SCD-COTW

Smart Choices for a Digital Age Curriculum Plus
SKU: SCD-30W

5 $39.00
5 $399.00
5 $129.00
5 $59.00
5 $39.00
5 $39.00
10 $69.00
1 $799.00
1 $99.00
10 $69.00
1 $179.00
-1 $99.00
10 $49.00
10 $69.00
1 $289.00



Smart Choices for a Digital Age Curriculum 1 $159.00
SKU: SCD-10W

Budget Games 1 $59.00
SKU: BC-10W

Explore Life Skills Package Plus 1 $1,599.00
SKU: LSP-30W

Thank you, Attainment Company, Inc.!

Please note: This e-mail message is an automated notification. Please do not reply directly to
this message



E_f:?m!xn Reginelli Q WOK\B

From: Danielle Shinaberry <dshinaberry@educationassociates.com>

Sent: Friday, July 22, 2022 10:23 AM

To: Carolyn Reginelli

Subject: Follow up/ Achieve Life skills

Attachments: Funding-Sources-Overview-EAl-Job-Ready.-Life-Ready-1.pdf; Grant Information-for Education

Associates Programs copy.doc; Price List 3.19.20 - Achieve Life Skills (4).pdf

Good morning, Carolyn,

Thank you for meeting with me this morning. It was very nice to meet you.

Here is the information | promised regarding Achieve Life Skills. Attached you will find the following:
Pricing Achieve Life Skills (one time per building fee)

Wish List

Funding Alignment and Grant Language

Again, thank you for taking the time to meet with me this morning. If there is anything else you need please let me know.

Have a great day @

7 7 Danielle Shinaberry
Customer Development Coordinator
education: associates 502-244-6944
Job Ready. Life Ready! educationassociates.com

case RN

Schedule a Meeting with Me: www.calendly.com/dshinaberryea




2 /\ A’"}'
education: associates Al Va . ) _
/ v \achieve: life skills

Job Ready. Life Ready: / / Life Read
Price List —__LiTe Ready.
@ Job Prep & Employability Skills Digital Materials Unit Price
JOBSYS5000 JOB PREP & EMPLOYABILITY SKILLS: Includes 17 Titles ($13,090 value) $11,825
MM9585L Planning Career Goals $770
MM972SL Looking for a Job $770
MMo59SL Developing a Resume $770
MM960SL Completing a Job Application $770
MM961SL Interviewing for a Job $770
MM950SL Positive Attitudes in Getting a Job $770
MMg525L Your Appearance in the Interview $770
MM956SL Verbal & Non-Verbal Communication $770
MMg57SL Written Communication $770
MM953SL Your Appearance on the Job $770
MMog51SL Positive Attitudes in Keeping a Job $770
MMg89sL Maintaining Regular Attendance $770
MM983SL Following Directions $770
MM977SL Workplace Literacy $770
MM9625L Expectations on the Job $770
MM9815L On the Job Phone Skills $770
MM963SL Managing Your Money $770
Or
,["b Ihdeperncett Livi Digitat Materiat: Unit Price
INDSYS6000  Independent Living Skills: includes 20 Titles (515,400 value) __$!.3,86§j
MM973SL Banking: Credit & Loans $770
MM974SL Banking: Checking & Savings $770
MM98oSL Getting Around $770
MMo78SL Living on Your Own $770
MM976SL Skills for Buying a Car $770
MM975SL Renting an Apartment $770
MM979SL Life Skills for the Telephone $770
MM982SL Consumer Shopping $770
MM1003SL Customer Service $770
MM10015L Time Management $770
MM1002SL Perimeter and Area $770
MM10065L Laundry $770
MM1008SL Using Money $770
MM1009SL " Kitchen Safety T $770
MM10105L Kitchen Tools $770
MM1011SL Measurements $770
MM10125L Baking Math $770
MM10225L Sales Tax, Discounts, & Tips $770
MM1025SL Study Skills $770
MM1026SL General Housekeeping Tips $770

% 800-626-2950 ] info@educationassociates.com '\6 educationassociates.com REV 200319
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education: associates N A hi life skill
. F v \ ieve. 1l K1
Job Ready. Life Ready® /1 AacL_;: eR eds i
Price List - iTe Ready.
—— —
&8 . . . )
\8&/ Self-Confidence & Social Skills Digital Materials Unit Price
[ SOCSYS7000 SELF-CONFIDENCE & SOCIAL SKILLS: Includes 14 Titles {510,780 value) B B $9,700 ]
MM990SL Cyberbullying $770
MM991SL Bullying $770
MM992SL Internet Safety $770
MM9935L Problem Solving $770
MM994SL Conflict Resolution $770
MM10005L Self Esteem $770
MM1013SL Friendship Basics $770
MM1014SL Teamwork $770
MM1015SL Service Learning $770
MM10165L Social Skills $770
MM10175L Showing Respect $770
MM1021SL Diversity Awareness $770
MM1023SL Self Determination $770
MM1024SL Workplace Bullying $770
o »
>3 Health & Nutrition Digital Materials Unit Price
| HEASYS8000  HEALTH & NUTRITION: Includes 11 Titles {$8,470 value) $7.625 |
MM995SL Planning Healthy Meals $770
MM9965L Weight Control & Physical Activity $770
MM997SL Healthy Snacks $770
MM9o8SsL Healthy Meals on a Budget $770
MM99gSsL Food Labels $770
MM10045L Active Recreation $770
MM1005SL Passive Recreation $770
MM10075L Dangers of Tobacco $770
MM1018SL Basic First Aid $770
MM1019SL Basic Hygiene $770
MM1020SL Dangers of Alcohol $770
Recommended Items: Unit Price
DIGITAL BADGE-CREDENTIALS{DBC}: Price per Title for One Year -~ — $120
Account Activation for Digital Badge Credentials: One Time Only $350
TRAINING PACKAGE: Includes Nationally Certified Trainer On-Site per Day, $2,500
Training Manuals, Toll-Free Support, and Site Support Survey
PD SHELVES Portable Shelving: Set of Shelving (Suggest One per Series) $500

Terms and Conditions: Packing, handling, insurance, and shipping are included in pricing for Continental US Only.
All of our proprietary materials are Site License versions unless otherwise noted.
The Site License authorizes the client to use the digital files on any number of computers in ONE building.
Please contact us for a customized proposal.

% 800-626-2950 [ info@educationassociates.com 6 educationassociates.com REY 200319



education: associates

Job Ready. Life Ready.
N Price List

GET MORE FOR YOUR MONEY WITH:

(\f . / Yl
project: discovery AND / A achieve: life skills
4/ Job Ready. / /\ Life Ready.

EASY TO IMPLEMENT

Project Discovery and Achieve Life Skills are all-encompassing, flexible, and easy to implement.

ONE-TIME PRICE WITH NO ANNUAL FEES

Project Discovery and Achieve Life Skills have a one-time price. it is designed for use throughout your entire
school building. There are no per-student costs and there are no annual license fees (as with traditional
curriculum).

MULTIPLE LEVELS OF LEARNING

Project Discovery and Achieve Life Skills include multiple learning levels in every module and are
customizable, enabling adaptation for every student IEP. Real voice audio and visuals support low and non-
readers.

WHAT'S INSIDE OUR CURRICULUM?

1. Research and evidence-based classroom-ready curriculum with comprehensive teaching guides,
instructor notes, and student instructions

Customizable curriculum with digital files and real voice audio

Relevant job tools and supplies to explore interests and learn today's marketable job skills
Engaging, hands-on coordinated set of activities and worksheets by scope and sequence
Standards-based, aligned lessons cover fundamental reading and math skills

Certificates of Achievement

Parent Involvement Brochure (Parents love knowing what their children are learning!)

Adapted curriculum for students with more significant challenges

W 0 N o U o~ W N

Correlations to Common Core and State Standards

10. Pre-Post Assessments, Adapted Alternative Assessments, and Work Performance Benchmarks to support
progress monitoring and evaluate functional performance

11. Give students more opportunities and time to explore careers, practice real job skills with real tools and
hands-on activities

12. Support every learner to identify their talents, passions and interests

13. Storage bins for easy organization

% 800-626-2950 [] info@educationassociates.com ”\6 educationassociates.com



ARPA Nonprofit Capital Project Fund — Small Purchases Budget

Organization Name: The Arc Tampa Bay

Proposal Name: Adult Day Training Program Redesign

A B C D E F G H
Line Quantity of | Purchase ARPA Grant Funds
Item Item (Description) Price Per Item Item Total Requested Applicant Match| Funding Total
1 touchscreen laptops S 299.00 20 S 5,980 | S 5,980 |$ - S 5,980
2 curriculum software and materials |S  5,000.00 S 10,000 |S$ 10,000 | S - S 10,000
3 10-12 passenger van S 56,750.00 1 S 56,750 |$ 56,750 | $ - S 56,750
4 tablets S 150.00 S 1,050 | S 1,050 |$ - S 1,050
$ - $ - |5 - 1S - |5 -
$ - $ - IS - 1S - 1S -
$ - $ - | - 1S - |5 -
$ - $ - IS - 1S - |5 -
$ - $ - |$ - 1S - |5 -
$ - $ - IS - 1S - |5 -
$ - $ - | - 1S - |5 -
$ - $ - IS - 1S - |5 -
$ - $ - |s - IS - |s -
$ - $ il - 1S - |5 -
$ - $ - |s - IS - |s -
$ - $ - |$ - 1S - |5 -
TOTAL 30 S 73,780 |S$ 73,780 | S - S 73,780
THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited
Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Iltem The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)
ARPA Grant Funds Requested | 7he amount of ARPA funding requested for this line item

Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match) |




TATB's FY is October 1 - September 30. TATB's new budget is under BOD review and pending approval for

the start of Oct. 1, 2022

The Arc Tampa Bay

The Arc

2021 '2022 FY BUdget Tampa Bay
REVENUES AMOUNT COMMENTS
Florida Medicaid Waiver $7,952,731|Revenues from providing residential, day program, behavior analysis

and employment services to individuals funded by Florida's Medicaid

\/aivar

Occupancy Revenue

$660,185

Agreement between City of Clearwater and The Arc Tampa Bay based
on over 55,000 square feet

Match 559,834 Donation funding from The Arc Tampa Bay Foundation set aside for
vehicle purchases

Food Stamps $27,012

Private Pay 5702,339 Individuals who private pay to receive day program, companion, or

residential services

Rep Pay Fees

$37,260

SSA representative payee

PSTA/MPO

$142,020

Agreements to provide transportation services for closed transportation
system for people with disabilities. Per trip reimbursement

DC - Medicaid Waiver - Residential
Habilitation

$762,787

The Arc Tampa Bay provides residential services for 4 individuals
originally from DC and funded by DC

DC Medicaid Waiver - ADT

$224,604

The Arc Tampa Bay provides day program services for 4 individuals
originally from DC and funded by DC

DC Medicaid Waiver - ABA Services

$14,400

The Arc Tampa Bay provides applied behavior analysis services for 4
individuals originally from DC and funded by DC

DC - Medicaid Waiver - Human Care $55,947|The Arc Tampa Bay provides case management services for 4
Agreement individuals originally from DC and funded by DC
DC - Medicaid Waiver - Behavior Services $90,626|The Arc Tampa Bay provides one-on-one supervision for 2 of the 4

individuals from DC

Vocational Rehabilitation

$53,385

For employment services

Industry Contracts

$60,000

Contracts with local manufacturers to complete packaging, assembly,
etc.

Florida Medicaid Waiver Companion
Services

$23,827

2 individuals served by The Arc Tampa Bay receive one-on-one
companion services

Transportation - Florida Medicaid Waiver

$475,281

Reimbursement for provision of transportation services for individuals
served in various programs

Other (United Way, FDOT, Harborside,
etc.)

$189,173

United Way - programmatic support for employment services. FDOT -

funding for vehicle acquisition and sales of artwork at Harborside
Studing

Grants

$100,000

Miscellaneous grants that are are projected for funding such as Pinellas
County

Transitional Youth Program, SPC

$53,618

Vocational Rehabilitation funding for youth transitioning from school to
work or post-secondary education

Lebanon County

$3,000

Agreement to provide residential services for one child from Lebanon
County

The Arc Tampa Bay Foundation
Passthrough

$705,218

Pass through funding from The Arc Tampa Bay Foundation, a separate
501c3



CREGINELLI
Text Box
TATB's FY is October 1 - September 30. TATB's new budget is under BOD review and pending approval for the start of Oct. 1, 2022


The Arc Tampa Bay Foundation Directed

$103,600

Gifts received from The Arc Tampa Bay Foundation specified for

Gifts specific programs such as generators, home repairs, etc.

Unfunded Revenues $984,051|Projected "deficit” to be made up from funds in cash balance and/or
other potential funding sources

TOTAL REVENUES $13,480,898

EXPENSES AMOUNT COMMENTS

Salaries $7,662,394|salaries for the approximately 200 positions at The Arc Tampa Bay

Employee Incentives $343,278|Employee bonuses to assist with retention

Overtime $466,888|Based on average overtime

FICA $586,173

General Liability $179,324

Group Health $895,402

Workers Compensation $200,586|Based on percentage of salaries

Unemployment $9, 131 |Percentage of salaries based on actual amounts paid

Life Insurance $4,018

Director's Liability $10,000

Dental $52,500

Client Wages/Fringe $55,872 |Percentage of industry contracts

Janitorial $4,800

Electric $158,691 |Based on 12 months of usage

Utilities - Other $174,798|Based on 12 months of usage

Telephone $50,924

Supplies $177,424|Based on 12 months of usage

Food Expenses $366,000

Repairs and Maintenance - Building

$28,230

Based on 12 months of usage




Repairs and Maintenance - Equipment

$107,695

Repairs and Maintenance - Vehicle $74,850(Based on 12 months of usage
Grounds Maintenance $32,400
Vehicle Insurance $172,485
Vehicle Fuel $82,150
Travel $36,155
Training $21,025
Advertising and Promotionals $15,000
Dues and Memberships $775
Licenses and Fees $5,825]group home licenses
Special Events $75,000
Arc Memberships $29,000
Fingerprints $10,605
Postage $5,696
Copy Machine $2,750
Data Processing $47,861
Consultant Fees $64,190
Executive Expenses $750
Volunteer Expenses $150
Audit Expenses $60,400
Interest Expense $250
Doubtful Accounts $1,500

Depreciation - Building

$229,966

Based on estimated useful lives




Depreciation - Furniture and Fixtures

$32,007

Depreciation - Equipment

$18,173

Depreciation - Vehicles

$84,095

Based on estimated useful lives

Lease Expense $660,185|See Occupancy Revenue
Bank Service Charges $500

Retirement $123,193

Match $59,834See Match Revenue

TOTAL EXPENSES

$13,480,898
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SCHEDULE R
(Form 990)

Department of the Treasury
Internal Revenue Service

Related Organizations and Unrelated Partnerships
P Complete if the organization answered "Yes" on Form 990, Part IV, line 33, 34, 35b, 36, or 37.
P Attach to Form 990.

P Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

THE ARC TAMPA BAY,

INC.

Employer identification number

59-1056551

Part | Identification of Disregarded Entities. Complete if the organization answered "Yes" on Form 990, Part IV, line 33.
(a) (b) (c) (d) (e) f
Name, address, and EIN (if applicable) Primary activity Legal domicile (state or Total income End-of-year assets Direct controlling
of disregarded entity foreign country) entity
Part i Identification of Related Tax-Exempt Organizations. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related tax-exempt
organizations during the tax year.
(a) (b) (c) (d) (e) f _(9)
Name, address, and EIN Primary activity Legal domicile (state or Exempt Code Public charity Direct controlling S“tc";”ntf;ﬁg“s’
of related organization foreign country) section status (if section entity entity?
501(c)3) Yes | No
THE ARC TAMPA BAY FOUNDATION, INC, -
59-2174961, 1501 N BELCHER ROAD, STE 244, [PROVIDE FINANCIAL SUPPORT THE ARC TAMPA
CLEARWATER, FL 33765 TO THE ARC TAMPA BAY, INC., [FLORIDA 501(C)(3) LINE 7 BAY, INC, X
UPARC APARTMENTS, INC. - 59-2846971 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ARSSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC, X
RHA BORROWER CORPORATION - 59-2244936 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ASSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC, X
RHA BORROWER CORPORATION II - 59-2296594 PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ASSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC, X

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

SEE PART VII FOR CONTINUATIONS

032161 10-28-20 LHA
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Schedule R (Form 990)

THE ARC TAMPA BAY,

INC.

59-1056551

Continuation of Identification of Related Tax-Exempt Organizations

(a) (b) (c) (d) (e) ®) ()
Name, address, and EIN Primary activity Legal domicile (state or Exempt Code Public charity Direct controlling Seciiﬂi;ﬁgm)
of related organization foreign country) section status (if section entity organization?
501()3) Yes | No
UPARC HOUSING, INC, - 59-2394285 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 RSSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC, X
UPARC HOUSING II, INC. - 59-2829921 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ASSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC, X
UPARC HOUSING III, INC. - 59-2876046 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ASSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC, X
UPARC HOUSING IV, INC. - 59-3250595 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ASSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC. X
UPARC HOUSING V, INC., - 59-3250598 [PROVIDE HOMES TO
1501 N BELCHER ROAD, STE 249 CHALLENGED CONSUMERS THE ARC TAMPA
CLEARWATER, FL 33765 ASSOCIATED WITH THE ARC FLORIDA 501(C)(3) LINE 7 BAY, INC. X

032222
04-01-20
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59-1056551 Page 2

Schedule R (Form 990) 2020 THE ARC TAMPA BAY, INC.
Identification of Related Organizations Taxable as a Partnership. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related

il organizations treated as a partnership during the tax year.
(a) (b) (c) (d) (e) ) (9) (h) (i) )} (k)
Name, address, and EIN Primary activity dgﬁgsi'le Direct controlling | Predominant income Share of total Share of Disproportionate Code V-UBI  |General or|Percentage
of related organization entity related, unrelated, income end-of-year A amount in box |managing| gwnership
Coreion excluded from tax under assets alocztions? | 50 of Schedule |-Rartner?
country) sections 512-514) Yes | No | K-1 (Form 1065) [yes|No

Identification of Related Organizations Taxable as a Corporation or Trust. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related

il organizations treated as a corporation or trust during the tax year.
(a) (b) (c) (d) (e) U (9) (h) A
Name, address, and EIN Primary activity Legal domicile [ Direct controlling Type of entity Share of total Share of Percentage| 512(b)(13)
of related organization (state or entity (C corp, S corp, income end-of-year ownership | controlled
foreign or trust) assets entity?
country) Yes | No

Schedule R (Form 990) 2020

032162 10-28-20
40



Schedule R (Form 990) 2020 THE ARC TAMPA BAY, INC. 59-1056551 Page 3

PartV  Transactions With Related Organizations. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, 35b, or 36.

Note: Complete line 1 if any entity is listed in Parts Il Ill, or IV of this schedule. Yes [ No
1 During the tax year, did the organization engage in any of the following transactions with one or more related organizations listed in Parts II-IV?
a Receipt of (i) interest, (ii) annuities, (iii) royalties, or (iv) rent from a controlled entity 1a X
b Gift, grant, or capital contribution 10 related OrgaNiZatiON(S) 1b X
¢ Gift, grant, or capital contribution from related OrQaN ZatiON(S) 1c | X
d Loans or loan guarantees to or for related organization(s) id | X
e Loans orloan guarantees by related OrQanization(S) 1e X
£ Dividends from related OrQaNIZatiON(S) 1f X
g Sale of assets to related organization(s) 1g X
h Purchase of assets from related organization(s) 1h X
i Exchange of assets with related organization(s) 1i X
j Lease of facilities, equipment, or other assets to related organization(s) 1j X
k Lease of facilities, equipment, or other assets from related OrganizZatioN(S) 1k X
I Performance of services or membership or fundraising solicitations for related organization(s) 1l X
m Performance of services or membership or fundraising solicitations by related organization(s) im X
n Sharing of facilities, equipment, mailing lists, or other assets with related organization(s) in | X
o Sharing of paid employees With related OrgaN ZatioN(S) 10 | X
p Reimbursement paid to related organization(s) for expenses 1p X
q Reimbursement paid by related organization(s) for expenses 1q X
r Other transfer of cash or property to related organization(s) 1r X
s Other transfer of cash or property from related organization(s) 1s X
2 If the answer to any of the above is "Yes," see the instructions for information on who must complete this line, including covered relationships and transaction thresholds.
@ (b) (c) (d)
Name of related organization Transaction Amount involved Method of determining amount involved
type (a-s)

(1) THE ARC TAMPA BAY FOUNDATION, INC. B 989,103.[CASH TRANSFERRED

(2 UPARC HOUSING IV, INC. D 73,253.[LOAN BALANCE

(3) UPARC APARTMENTS, INC. D 110,000.[LOAN BALANCE

@)

(5)

(6)

032163 10-28-20 Schedule R (Form 990) 2020
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59-1056551 Page 4

THE ARC TAMPA BAY, INC.

Schedule R (Form 990) 2020
Part VI Unrelated Organizations Taxable as a Partnership. Complete if the organization answered "Yes" on Form 990, Part IV, line 37.
Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross revenue)
that was not a related organization. See instructions regarding exclusion for certain investment partnerships.
(a) (b) (c) (d) A(reea)u () () (h) 0] @ (k)
Name, address, and EIN Primary activity Legal domicile Pre(liom(ijnant irlmoré]e par(t)qsirs ?ﬁc Share of Share of Diig;oaggr- Code V-t%JBI 2 General or[Percentage
i i related, unrelated, | 501(c) .of- A lamount in box 20|managing :
of entity (state or foreign excﬁuded from tax under Lo S_g ‘ total end-of-year allocations?| o Sohedule K-1 |partner? ownership
country) sections 512-514)  |yes| No income assets ves|No| (Form 1065) |yes|No

Schedule R (Form 990) 2020

42

032164 10-28-20



T 20Z907¥ *ONI ‘A¥E VdWVL D¥Y HHL ¥60S0°020C ¢0Z907 66€CEVT 8TS0ECOT

187
0202 (066 wi04) Y a|npayos 02-82-0+ S9+2€0

‘NOILVZINVDYO dHLVYTHY 40 HWVUN

AVd VdRWV.I DO¥V HHL

HLIM HLVIDOSSY SYHWNSNOOD JHDNHTIVHD OL SHWOH HAIAOYd :ALIAILOY AYVWIYd

*ONI ‘II ODNISNOH D¥V¥dN

‘NOILVZINVDYO JHLVTHY 40 HWVN

AVd VARVL O¥V HHL

HLIM EILVIDOSSY SYHWNASNOD JHADNHTIVHD OL SHWOH HAIAOYd :ALIAILOY AUYVWIYUA

*ONI ‘ONISNOH D¥v¥dN

‘NOILVZINVDYO ddLYTHY 40 HWVUN

AVd VARV DO¥V HHL

HILIM QEILVIDOSSY SYAWNSNOD CHADNHTIVHD OL SHWOH HAIAOYd :ALIAILOV AYVIWIHUJ

IT NOILVYOdEO0D ¥dIMO¥YO0d VHH

*NOILVZINVDYO dHLVTHY 40 HWVUN

AV VdARVL O¥V HHL

HLIM ELVIDOSSY SYHWNSNOD JHDNHTIVHD OL SHWOH HAIAOYd :ALIAILOY AYVWIYUA

NOILVIOdY0D ¥HMOYYOd VHY

‘NOILVZINVDYO JHLVTHY 40 HWVN

AVd VARVLI O¥V HHL

HLIM EILVIDOOSSY SYHWNASNOD JHDNHTIVHD OL SHWOH HAIAOYd :ALIAILIOVY AUVWIYUA

*ONI ‘SINIZWLYVdY D¥v¥dN

‘NOILVZINVDYO dHLVYTHY A0 HWVUN

:SNOILVZINVOYO LAWHXHE-XVI QILVTHY 40 NOILVDIAIINAQI ‘II I¥V¥d

*SUOIIONJISUl 995 'y ©|NPaydS Uo suonsenb 03 sesuodsal 10} UOITelliojul [EUORIPPE opIACid

uonew.oju] jeyuswalddng | 1A ped
Gobed TGG9G0OT-69 *ONI '"AVd VARYI D¥V HHIL 020z (066 Wiod) H 8INPaudS




T 20Z907¥ *ONI ‘A¥E VdWVL D¥Y HHL ¥60S0°020C ¢0Z907 66€CEVT 8TS0ECOT

vy
0202 (066 wi04) Y a|npayos 02-82-0+ S9+2€0

AVd VdRWV.I DO¥V HHL

HLIM HLVIDOSSY SYHWNSNOOD THDNHTIVHD OL SHWOH HAIAOYd :ALIAILOY AYVWIYVd

*ONI ‘A ONISNOH D¥v¥dN

‘NOILVZINVDYO JHLVTHY 40 HWVN

AVd VdARVL O¥V HHL

HLIM QELVIDOSSY SYHWNSNOD THDNHTIVHD OL SHWOH HAIAOYd :ALIAILIOY AUYVWIYUA

*ONI ‘AI ODNISNOH D¥V¥dN

‘NOILVZINVDYO dHLYTHY A0 HWVUN

AVd VdWVI D8V HHL

HLIM QHILVIDOSSY SYHWNSNOD AHDNHTIVHD OL SHWOH HAIAOYd :ALIAILIOV AUVWIYUA

*ONI ‘III HSNISNOH J¥V¥dN

*SUOIIONJISUl 995 'Y ©|NPaydS Uo suoisenb 03 sesuodsal 1o} UOITelliojul [EUORIPPE opIACid

uonew.oju] jeyuswalddng | 1A ped
Gobed TGG9G0OT-69 *ONI '"AVd VARYI D¥V HHIL 020z (066 Wiod) H 8INPaudS




THE ARC TAMPA BAY, INC. AND AFFILIATES

Consolidated Financial Statements, Supplementary
Financial Information and Reports as Required by
the Comptroller General of the United States
and Uniform Guidance

September 30, 2021 and 2020
(With Independent Auditors’ Report Thereon)



THE ARC TAMPA BAY, INC. AND AFFILIATES

Table of Contents

Page
Independent Auditors’ Report on Consolidated Financial Statements

and Supplementary Financial Information 1-2
AUDITED CONSOLIDATED FINANCIAL STATEMENTS
Consolidated Financial Statements:

Consolidated Statements of Financial Position 3

Consolidated Statements of Activities 4-5

Consolidated Statement of Functional Expenses 6

Consolidated Statements of Cash Flows 7
Notes to Consolidated Financial Statements 8-28
SUPPLEMENTARY FINANCIAL INFORMATION
Schedule of Expenditures of Federal Awards 29
Notes to Schedule of Expenditures of Federal Awards 30
Consolidating Statement of Financial Position 31
Consolidating Statement of Activities 32
INTERNAL CONTROL AND COMPLIANCE
Independent Auditors’ Report on Internal Control Over Financial Reporting and on

Compliance and Other Matters Based on an Audit of Consolidated Financial Statements

Performed in Accordance with Government Auditing Standards 33-34
Independent Auditors’ Report on Compliance for Each Major Federal Program and on

Internal Control Over Compliance Required by the Uniform Guidance 35-36

Schedule of Findings and Questioned Costs 37



MHM Mayer Hoffman McCann P.C.

I 140 Fountain Parkway North, Suite 410 = St. Petersburg, FL 33716
yy Main: 727.572.1400 Fax: 727.571.1933 www.mhmcpa.com

Independent Auditors’ Report on Consolidated Financial Statements
and Supplementary Financial Information

The Board of Directors
The Arc Tampa Bay, Inc.:

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of The Arc Tampa Bay, Inc. and
Affiliates (collectively, the “Organization”), which comprise the consolidated statements of financial
position as of September 30, 2021 and 2020, and the related consolidated statements of activities and cash
flows for the years then ended, the consolidated statement of functional expenses for the year ended
September 30, 2021, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
Organization’s preparation and fair presentation of the consolidated financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Organization’s internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

- \KRESTON



Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the financial position of The Arc Tampa Bay, Inc. and Affiliates as of September 30, 2021 and 2020, and
the changes in their net assets and their cash flows for the years then ended, and their functional expenses
for the year ended September 30, 2021, in accordance with accounting principles generally accepted in the
United States of America.

Report on Summarized Comparative Information

We have previously audited The Arc Tampa Bay, Inc. and Affiliates” 2020 consolidated financial
statements, and our report dated February 11, 2021 expressed an unmodified opinion on those audited
consolidated financial statements. In our opinion, the summarized comparative information presented
herein for the year ended September 30, 2020, is consistent, in all material respects, with the audited
consolidated financial statements from which it has been derived.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The consolidating statement of financial position as of September 30, 2021 and the
consolidating statement of activities for the year then ended are presented for purposes of additional
analysis and are not a required part of the consolidated financial statements. The accompanying schedule
of expenditures of federal awards, as required by the Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”), is presented for purposes of additional analysis and is also not a required part of the
consolidated financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing procedures
applied in the audit of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated in all material respects in
relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 28,
2022, on our consideration of the Organization’s internal control over financial reporting and on our tests
of their compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Organization’s internal control
over financial reporting and compliance.

February 28, 2022
St. Petersburg, Florida
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Consolidated Statements of Financial Position

September 30, 2021 and 2020

Assets

Current assets:
Cash and cash equivalents $
Accounts receivable:
Third party payors, net
Grants
Current portion of promises to give
Current portion of gifted facility
Prepaid expenses

Total current assets

Investments

Promises to give, less current portion
Gifted facility, less current portion
Receivable under remainder trusts
Beneficial interest in perpetual trust
Assets whose use is limited

Property and equipment, net

Other assets

Total assets $
Liabilities and Net Assets
Current liabilities:
Current portion of long-term debt $
Current portion of annuity obligation
Accounts payable
Accrued expenses
Deferred revenue

Total current liabilities

Long-term debt, less current portion
Annuity obligation, less current portion

Total liabilities
Net assets:
Without donor restrictions:
Board-designated for long-term purposes

Net investment in property and equipment
Undesignated

With donor restrictions
Total net assets

Total liabilities and net assets $

2021 2020
3,729,842 3,235,862
914,185 1,066,281
65,963 86,847
11,600 22,100
686,346 686,346
34,773 65,721
5,442,709 5,163,157
20,302,631 16,895,916
36,610 41,832
1,435,504 2,121,850
2,206,832 2,307,853
721,204 627,120
358,524 330,207
6,005,300 6,030,560
1,360 1,360
36,510,674 33,519,855
83,243 304,161

- 2,456
408,870 337,353
857,464 934,450
62,758 6,689
1,412,335 1,585,109
819,096 2,140,664

- 3,140
2,231,431 3,728,913
6,435,234 4,912,293
5,102,961 3,585,735
3,775,555 3,481,466
15,313,750 11,979,494
18,965,493 17,811,448
34,279,243 29,790,942
36,510,674 33,519,855

See accompanying independent auditors’ report and notes to consolidated financial statements.



THE ARC TAMPA BAY, INC. AND AFFILIATES
Consolidated Statement of Activities

For the Year Ended September 30, 2021
(With Comparative Totals for 2020)

Without With
Donor Donor Total
Restrictions Restrictions 2021 2020
Operating support and revenue:
Public support:
Special events revenue $ 361,950 - 361,950 552,906
Special events expense (47,872) - (47,872) (138,845)
Net revenue from special events 314,078 - 314,078 414,061
Contributions and bequests 676,229 274,905 951,134 867,761
990,307 274,905 1,265,212 1,281,822
Revenue:
Third party payors, net 9,756,254 - 9,756,254 9,938,384
Government grants and contracts 774,906 - 774,906 202,742
Program service fees 1,295,104 - 1,295,104 1,188,643
Rent subsidy income 236,773 - 236,773 245,807
Investment return designated for
current operations 492,356 1,413,842 1,906,198 879,107
Other 28,330 - 28,330 61,168
12,583,723 1,413,842 13,997,565 12,515,851
Net assets released from restrictions:
Expiration of time restrictions 826,263 (826,263) - -
Satisfaction of donor use restrictions 419,082 (419,082) - -
1,245,345 (1,245,345) - -
Total operating support and revenue 14,819,375 443,402 15,262,777 13,797,673
Operating expenses:
Program services 11,305,381 - 11,305,381 11,702,114
Supporting services 2,340,600 - 2,340,600 2,429,897
Total operating expenses 13,645,981 - 13,645,981 14,132,011
Change in net assets from operations 1,173,394 443,402 1,616,796 (334,338)
Other changes:
Investment return in excess of amounts
designated for current operations 292,973 681,742 974,715 882,638
Contribution of gifted facility - - - 3,484,333
Gain on sale of property and equipment 395,958 - 395,958 7,012
Change in value of split-interest agreements 5,596 28,901 34,497 (39,220)
Gain on extinguishment of debt 1,466,335 - 1,466,335 -
Change in net assets 3,334,256 1,154,045 4,488,301 4,000,425
Net assets, beginning of year 11,979,494 17,811,448 29,790,942 25,790,517
Net assets, end of year $ 15,313,750 18,965,493 34,279,243 29,790,942

See accompanying independent auditors’ report and notes to consolidated financial statements.



THE ARC TAMPA BAY, INC. AND AFFILIATES
Consolidated Statement of Activities

For the Year Ended September 30, 2020

Without With
Donor Donor
Restrictions Restrictions Total
Operating support and revenue:
Public support:
Special events revenue $ 552,906 - 552,906
Special events expense (138,845) - (138,845)
Net revenue from special events 414,061 - 414,061
Contributions and bequests 134,954 732,807 867,761
549,015 732,807 1,281,822
Revenue:
Third party payors, net 9,938,384 - 9,938,384
Government grants and contracts 202,742 - 202,742
Program service fees 1,188,643 - 1,188,643
Rent subsidy income 245,807 - 245,807
Investment return designated for
current operations 327,706 551,401 879,107
Other 61,168 - 61,168
11,964,450 551,401 12,515,851
Net assets released from restrictions:
Expiration of time restrictions 1,097,875 (1,097,875) -
Satisfaction of donor use restrictions 474,087 (474,087) -
1,571,962 (1,571,962) -
Total operating support and revenue 14,085,427 (287,754) 13,797,673
Operating expenses:
Program services 11,702,114 - 11,702,114
Supporting services 2,429,897 - 2,429,897
Total operating expenses 14,132,011 - 14,132,011
Change in net assets from operations (46,584) (287,754) (334,338)
Other changes:
Investment return in excess of amounts
designated for current operations 200,896 681,742 882,638
Contribution of gifted facility - 3,484,333 3,484,333
Gain on sale of equipment 7,012 - 7,012
Change in value of split-interest agreements (739) (38,481) (39,220)
Change in net assets 160,585 3,839,840 4,000,425
Net assets, beginning of year 11,818,909 13,971,608 25,790,517
Net assets, end of year $ 11,979,494 17,811,448 29,790,942

See accompanying independent auditors’ report and notes to consolidated financial statements.




Salaries and wages $
Payroll taxes
Employee benefits

Total salaries and
related expenses

Professional fees

Service contracts

Grants to others

Insurance

Rent expense

Telephone and utilities
Repairs and maintenance
Food costs

Vehicle fuel

Travel and training
Supplies

Advertising and promotion
Dues and memberships
Licenses and fees

Bad debt expense (recoveries)
Interest

Other

Total expenses before
depreciation

Depreciation
Total expenses - 2021  $

Total expenses - 2020  $

See accompanying independent auditors’ report and notes to consolidated financial statements.

THE ARC TAMPA BAY, INC. AND AFFILIATES

Consolidated Statement of Functional Expenses

For the Year Ended September 30, 2021
(With Comparative Totals for 2020)

Program Services

Supporting Services

Total Total
Developmental Residential HUD Other Program Supporting Total Expenses
Services Services Projects Programs Services Administration Development Services 2021 2020
1,428,072 4,894,073 - 867,765 7,189,910 902,364 114,466 1,016,830 8,206,740 8,683,214
113,357 380,130 - 63,824 557,311 67,261 8,762 76,023 633,334 641,694
185,498 619,587 - 78,881 883,966 227,342 8,876 236,218 1,120,184 978,083
1,726,927 5,893,790 - 1,010,470 8,631,187 1,196,967 132,104 1,329,071 9,960,258 10,302,991
6,454 23,755 1,502 2,345 34,056 118,356 - 118,356 152,412 142,431
11,020 3,656 - - 14,676 15,792 - 15,792 30,468 25,768
- - - 3,894 3,894 - - - 3,894 -
77,928 134,394 36,609 27,052 275,983 75,881 - 75,881 351,864 404,561
363,207 - - 36,442 399,649 329,101 - 329,101 728,750 728,750
102,848 142,218 124,421 16,848 386,335 88,191 2,932 91,123 477,458 470,951
42,215 207,545 64,781 29,170 343,711 84,381 - 84,381 428,092 479,708
- 356,514 - - 356,514 - - - 356,514 351,418
3,220 31,927 - 1,082 36,229 10,708 - 10,708 46,937 52,505
8,248 1,098 - 6,976 16,322 18,255 - 18,255 34,577 58,448
20,748 106,497 - 27,579 154,824 179,583 - 179,583 334,407 311,231
5 - - 22,197 22,202 456 - 456 22,658 9,048
325 - - 300 625 29,750 4,549 34,299 34,924 51,920
576 9,806 436 4,437 15,255 2,177 - 2,177 17,432 17,486
- - - - - 1,266 - 1,266 1,266 (2,985)
- - 82,742 - 82,742 - - - 82,742 89,444
1,183 3,153 75 775 5,186 8,902 21,510 30,412 35,598 42,527
2,364,904 6,914,353 310,566 1,189,567 10,779,390 2,159,766 161,095 2,320,861 13,100,251 13,536,202
90,415 349,747 67,244 18,585 525,991 18,023 1,716 19,739 545,730 595,809
2,455,319 7,264,100 377,810 1,208,152 11,305,381 2,177,789 162,811 2,340,600 13,645,981
2,543,347 7,598,243 420,538 1,139,986 11,702,114 2,235,025 194,872 2,429,897

14,132,011



THE ARC TAMPA BAY, INC. AND AFFILIATES

Consolidated Statements of Cash Flows

For the Years Ended September 30, 2021 and 2020

2021 2020
Operating activities:
Change in net assets $ 4,488,301 4,000,425
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation 545,730 595,809
Gain on sale of property and equipment (395,958) (7,012)
Unrealized and realized gains on investments (2,849,342) (1,621,690)
Gain on extinguishment of debt (1,466,335) -
Noncash contribution of gifted facilities - (3,536,946)
Noncash contribution under remainder trusts (46,175) (354,050)
Change in value of split-interest agreements (34,497) 39,220
Changes in assets and liabilities:
Accounts receivable 188,702 807,510
Gifted facility 686,346 728,750
Prepaid expenses 30,948 6,662
Accounts payable 71,517 40,531
Accrued expenses (76,986) 165,484
Deferred revenue 56,069 (85,923)
Net cash provided by operating activities 1,198,320 778,770
Investing activities:
Purchases of property and equipment (601,657) (372,287)
Proceeds from sale of property and equipment 477,145 7,012
Purchases of investment securities (8,796,568) (11,513,792)
Proceeds from sale of investment securities 8,239,195 11,805,749
Net cash used in investing activities (681,885) (73,318)
Financing activities:
Cash received from liquidation of remainder trusts 82,013 351,225
Payments made to donor annuitants - (2,550)
Proceeds from Paycheck Protection Program loan - 1,466,335
Principal paid on long-term debt (76,151) (69,681)
Net cash provided by financing activities 5,862 1,745,329
Net increase in cash and cash equivalents 522,297 2,450,781
Cash and cash equivalents, beginning of year 3,566,069 1,115,288
Cash and cash equivalents, end of year $ 4,088,366 3,566,069
Cash and cash equivalents consist of:
Cash and cash equivalents $ 3,729,842 3,235,862
Assets whose use is limited 358,524 330,207
$ 4,088,366 3,566,069
Supplemental cash flow information:
Interest paid $ 83,308 89,963

See accompanying independent auditors’ report and notes to consolidated financial statements.
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THE ARC TAMPA BAY, INC. AND AFFILIATES
Notes to Consolidated Financial Statements

September 30, 2021 and 2020

Description of Organization and Summary of Significant Accounting Policies

(@)

(b)

Description of Organization

The Arc Tampa Bay, Inc. (the “Agency”) was organized to promote the general welfare of
persons with intellectual and developmental disabilities through specialized programs and
services in the Tampa Bay area including Pinellas County, Florida. Programs include
residential services, adult day programs that promote daily living, work opportunities and
recreational activities; and health, transportation and behavioral services. The Agency’s
primary sources of revenues are from federal, state and local governmental agencies.

The financial activities of certain affiliates created and controlled by the Agency have been
included in these consolidated financial statements. These affiliates were organized by the
Agency in order to apply for direct loans and grants from the U.S. Department of Housing
and Urban Development (“HUD”) to finance the development of group homes for persons
with intellectual and developmental disabilities. Such activities are an ongoing part of the
Agency’s program of services.

The Arc Tampa Bay Foundation, Inc. (the “Foundation”) is a related not-for-profit
organization founded to provide financial support to The Arc Tampa Bay, Inc. and its
affiliates. The Foundation receives support from individuals, corporations and fund-raising
events.

Principles of Consolidation and Financial Statement Presentation

The consolidated financial statements include the financial statements of the Agency, the
related HUD affiliates, and the Foundation (collectively, the “Organization”). All significant
intercompany balances and transactions have been eliminated in the consolidation.

The accompanying consolidated financial statements have been prepared using the accrual
basis of accounting, in accordance with accounting principles generally accepted in the United
States of America (“U.S. GAAP”). Net assets and revenues, expenses, gains and losses are
classified based on the existence or absence of donor-imposed restrictions. Accordingly, net
assets of the Organization and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions: Net assets without donor restrictions are available for
use at the discretion of the Organization’s Board of Directors (the “Board”) and/or management
for general operating purposes. From time to time, the Board designates a portion of these net
assets for specific purposes which makes them unavailable for use at management’s discretion.

Net Assets With Donor Restrictions: Net assets with donor restrictions consist of assets whose
use is limited by donor-imposed, time and/or purpose restrictions. The Organization reports
gifts of cash and other assets as revenue with donor restrictions if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction expires, that is,
when a stipulated time restriction ends or a purpose restriction is accomplished, the net assets
are reclassified as net assets without donor restrictions and reported in the accompanying
consolidated statements of activities as net assets released from restrictions.
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Description of Organization and Summary of Significant Accounting Policies - Continued

(b)

(©)

(@)

(e)

Principles of Consolidation and Financial Statement Presentation - Continued

Some net assets with donor restrictions include a stipulation that assets provided be maintained
in perpetuity while permitting the Organization to spend the income generated by the assets in
accordance with the provisions of additional donor imposed stipulations or a Board approved
spending policy.

The Financial Accounting Standards Board (“FASB”) issued authoritative guidance
establishing two levels of U.S. GAAP - authoritative and nonauthoritative - and making the
Accounting Standards Codification (“ASC”) the source of authoritative, nongovernmental
GAAP, except for rules and interpretive releases of the Securities and Exchange Commission.
This guidance is incorporated into ASC Topic 105, Generally Accepted Accounting Principles.
The consolidated financial statements of the Organization are prepared in accordance with
accounting principles generally accepted in the United States of America.

Cash Equivalents

The Organization considers all highly liquid investments, including money market funds, to be
cash equivalents.

Assets Whose Use Is Limited

Assets whose use is limited represents restricted cash balances of certain HUD funded affiliates
which are maintained for specific purposes under HUD regulations, primarily for the
reinvestment in building improvements and equipment. Funds may only be withdrawn from
these restricted accounts with the prior approval of HUD.

Accounts Receivable

Accounts receivable are comprised primarily of amounts due from HUD and the State of
Florida Medicaid and Medicaid waiver programs along with amounts due from private pay
sources. Receivables from funding agencies under grant agreements are due from federal, state,
and local agencies. Accounts receivable are stated at unpaid balances, less an allowance for
doubtful accounts. The Organization provides for losses on receivables using the allowance
method. The allowance is primarily based on historical experience and the terms of third-party
contracts. Receivables are considered impaired if full principal payments are not received in
accordance with their terms. The Organization charges off uncollectible accounts receivable
when management determines the receivable will not be collected. As of September 30, 2021
and 2020, the allowance for doubtful accounts was $0.



0y

THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Description of Organization and Summary of Significant Accounting Policies - Continued

®

(@

Contributions

The Organization recognizes contributions when cash, securities or other assets; an
unconditional promise to give; or a notification of a beneficial interest is received.
Contributions that are restricted by the donor are reported as an increase in net assets without
donor restrictions if the restriction expires in the reporting period in which the contribution is
recognized. All other donor restricted contributions are reported as an increase in net assets
with donor restrictions, depending on the nature of restriction. When a restriction expires (that
is, when a stipulated time restriction ends or purpose restriction is accomplished), net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported in
the consolidated statements of activities as net assets released from restrictions.

Conditional contributions are recorded as revenue when such amounts become unconditional
which generally involves the meeting of a barrier to entitlement. This can include items like
meeting a matching provision, incurring specified allowable expenses in accordance with an
applicable framework, allowable costs under a government grant or other barriers.

A portion of the Organization’s revenue is derived from cost-reimbursable contracts and grants,
which are conditioned upon certain performance requirements and/or the incurrence allowable
qualifying expenditures. Amounts received are recognized as revenue when the Organization
has provided certain services and incurred expenditures in compliance with specific contract
or grant provisions. Cash received in excess of revenue recognized is recorded as refundable
advances. There were no refundable advances at September 30, 2021 and 2020. At
September 30, 2021, the Organization has been awarded grants and contracts of $148,500, of
which no amounts had been received in advance, that have not been recognized in the
accompanying consolidated financial statements because the conditions have not been met.

Promises to Give

Unconditional promises to give that are expected to be collected within one year are recorded
at net realizable value. Unconditional promises to give that are expected to be collected in
future years are recorded at the present value of their estimated future cash flows. The discounts
on those amounts are computed using risk-free interest rates applicable to the years in which
the promises are received. Amortization of the discounts is included in contribution revenue. It
is the Organization’s policy to charge off uncollectible pledges receivable when management
determines the receivable will not be collected. Conditional promises to give are not recorded
as support until such amounts become unconditional which generally involves the meeting of
a barrier to entitlement.

10
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Description of Organization and Summary of Significant Accounting Policies - Continued

(h)

)

1)

(k)

Investments

Investments in marketable securities with readily determinable fair values and all investments
in debt securities are carried at their fair values in the Organization’s consolidated statements
of financial position. Donated investments are initially recorded at fair value on the date of
donation and thereafter reported in accordance with the above provisions. Realized gains and
losses are included in investment return and are calculated based on proceeds received less
cost. The cost of securities sold is based on the specific identification method. Unrealized gains
and losses are included in the change in net assets in the accompanying consolidated statements
of activities.

Property and Equipment

Property and equipment are recorded at cost and capitalized if the cost exceeds $500. Repairs
are expensed as incurred. Depreciation is computed using the straight-line method over the
following estimated useful lives of the assets:

Buildings and improvements 5 -30 years
Vehicles 3 -7 years
Furniture and equipment 3 -10 years

Contributed property and equipment are recorded at fair value at the date of donation. If donors
stipulate how long the assets must be used, the contributions are recorded as restricted support.
In the absence of such stipulations, contributions of property and equipment are recorded as
unrestricted support.

Charitable Gift Annuity

The Foundation maintains custody of the assets related to a charitable gift annuity agreement
(“CGA”) and makes specified distributions to a designated beneficiary over the term of the
annuity. Assets under the annuity are recorded at fair value. The annuity obligation associated
with the CGA is determined based on the actuarial present value of the estimated future
payments to be made to the designated beneficiary. The discount rate used in computing the
present value is 2%. The liability is reduced as distributions are paid to the beneficiary.

In-Kind Contributions

Donations of supplies are recorded as support at their estimated fair value at the date of
donation. Donations of services are recorded as support at their estimated fair value if they
require specialized skills, are provided by individuals possessing those skills, and would
typically need to be purchased if not provided by donation.

11
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Description of Organization and Summary of Significant Accounting Policies - Continued

(k)

()

(m)

(m)

In-Kind Contributions - Continued

A substantial number of unpaid volunteers have made significant contributions of their time
to develop the Organization’s programs and special events. No amounts have been
recognized in the accompanying consolidated statements of activities because the criteria for
recognition of such volunteer effort under FASB ASC Topic 958 relating to Not-for-Profit
Entities have not been satisfied.

Deferred Revenue

The Foundation records sponsorship revenues received in advance of special events as deferred
revenue until such time as the event has taken place.

Revenue Recognition

Funds received from HUD under the Section 811 Capital Advance Financing Program for the
acquisition and development of housing for the disabled are recognized as grant revenue when
requests for disbursements are approved by HUD and the funds are received. Residents of units
in the HUD properties pay monthly rent determined by their ability to pay. A rent subsidy is
also received from HUD based upon a predetermined amount per unit.

The Organization provides adults with developmental disabilities certain program services
which are paid for by clients or certain third-party payers (including health insurers and
government reimbursement programs). These program services include institutional care such
as day services, community living and employment services. The Organization’s performance
obligations consist of the time spent providing the services to clients. Revenue is reported in
the amount that reflects the consideration to which the Organization expects to be entitled in
exchange for providing these program services. Fees for program services are recognized over
time as the services are provided based on standard charges, net of any contractual adjustment
under insurance contracts. Program services are billed monthly and amounts collected in
advance are recorded as contract liabilities.

Functional Allocation of Expenses

The cost of providing certain activities have been summarized on a functional basis in the
consolidated statement of functional expenses. Expenses directly attributable to a specific
functional area of the Organization are reported as direct expenses of those functional areas
while indirect costs that benefit multiple functional areas have been allocated among the
functional areas based on either time spent by employees on each functional area or based on
a square footage analysis for all indirect occupancy-related expenses.

12
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Description of Organization and Summary of Significant Accounting Policies - Continued

(0)

(p)

(@

Income Taxes

The Agency and each affiliate are exempt from federal income taxes under Section 501(c)(3)
of the Internal Revenue Code and application of state law. The Organization has adopted the
provisions of FASB ASC Topic 740, Income Taxes. At September 30, 2021, management does
not believe it has taken any tax positions that are subject to a significant degree of uncertainty.
Tax filings for fiscal years after September 30, 2017 remain open for examination.

Fair Value Measurements

The consolidated financial statements are prepared in accordance with FASB ASC Topic 820,
Fair Value Measurement, for all financial assets and liabilities and for nonfinancial assets and
liabilities recognized or disclosed at fair value in the consolidated financial statements on a
recurring basis (at least annually). ASC Topic 820 defines fair value as the exchange price that
would be received for an asset or paid to transfer a liability (an exit price) in the principal or
most advantageous market for the asset or liability in an orderly transaction between market
participants on the measurement date. ASC Topic 820 describes three levels of inputs that may
be used to measure fair value:

Level 1:  Inputs to the valuation methodology are unadjusted quoted prices in active markets
for identical assets;

Level 2:  Inputs other than quoted prices within Level 1 that are observable for the asset,
either directly or indirectly;

Level 3:  Inputs to the valuation methodology that are unobservable and significant to the
fair value measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on
the lowest level of any input that is significant to the fair value measurement. Valuation
techniques used need to maximize the use of observable inputs and minimize the use of
unobservable inputs.

Estimates

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

13
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Description of Organization and Summary of Significant Accounting Policies - Continued

()

)

®

()

Going Concern Evaluation

On an annual basis, as required by FASB ASC Topic 205, Presentation of Financial Statements
- Going Concern, the Organization performs an evaluation to determine whether there are
conditions or events (known and reasonably knowable), considered in the aggregate, that raise
substantial doubt about the Organization’s ability to continue as a going concern within one
year after the date that the consolidated financial statements are available to be issued.

Reclassifications

Certain amounts in the 2020 consolidated financial statements have been reclassified for
comparative purposes to conform to the 2021 presentation.

Prior-Year Summarized Comparative Information

The consolidated statement of functional expenses includes certain prior-year summarized
comparative information in total but not by functional category. Such information does not
include sufficient detail to constitute a presentation in accordance with accounting principles
generally accepted in the United States of America. Accordingly, such information should be
read in conjunction with the Organization’s consolidated financial statements for the year
ended September 30, 2020, from which the summarized information was derived.

Recent Accounting Pronouncements

In May 2014, the FASB issued Accounting Standards Update (“ASU”) No. 2014-09, Revenue
from Contracts with Customers (Topic 606), that will supersede most current revenue
recognition guidance. The core principle of the new guidance is that an entity will recognize
revenue to depict the transfer of promised goods and services to customers in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those goods
and services. The standard provides a five-step analysis of transactions to determine when and
how revenue is recognized. Additionally, the guidance requires disclosures related to the
nature, amount, timing and uncertainty of revenue that is recognized. In August 2015, the
FASB issued ASU No. 2015-14 which deferred the provisions of ASU No. 2014-09 to annual
reporting periods beginning after December 15, 2018. In June 2020, the FASB issued ASU No.
2020-05, which deferred the effective date for all entities that had not yet adopted Topic 606
to annual reporting periods beginning after December 15, 2019. On October 1, 2020, the
Organization adopted ASC Topic 606 using the modified retrospective approach. In connection
with adoption, the Organization determined that no transition adjustment was necessary as of
October 1, 2020 after the application of the standard.

14



THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

(2) Promises to Give

Promises to give at September 30, 2021 and 2020 consist of the following:

2021 2020
Outstanding pledges $ 50,200 65,700
Less unamortized discount (1,990) (1,768)
$ 48,210 63,932
Amounts due in:
Less than one year $ 11,600 22,100
One to five years 38,600 43,600
$ 50,200 65,700

Promises to give due in more than one year are reflected at the present value of estimated future cash
flows using discount rates ranging from 1.28% to 2.32%.

(3) Investments

At September 30, 2021 and 2020, the cost and fair value of investments were as follows:

2021 2020
Cost Fair Value Cost Fair Value
The Arc Tampa Bay, Inc.:
Money market funds $ 41,304 41,304 38,453 38,453
Corporate bonds 369,385 376,290 367,671 396,052
U.S. Treasury and Agency obligations 490,142 500,626 317,892 355,540
Fixed income mutual funds 650,943 649,044 263,351 270,536
Common stock 670,087 900,234 630,404 741,473
2,221,861 2,467,498 1,617,771 1,802,054
The Arc Tampa Bay Foundation, Inc.:
Money market funds 873,618 873,618 968,756 968,756
Corporate bonds 2,820,579 2,913,207 2,364,150 2,500,662
U.S. Treasury and Agency obligations 3,561,719 3,589,435 2,783,179 2,861,927
Common stock 5,838,309 10,458,873 5,562,508 8,762,517
13,094,225 17,835,133 11,678,593 15,093,862
Total $ 15,316,086 20,302,631 13,296,364 16,895,916

The Organization’s investments in equity and fixed income securities are not concentrated in a single
entity or in a few entities, nor are there any specific industry concentrations.

15
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Investments - Continued

The following schedule summarizes investment return and its classification in the accompanying
consolidated statements of activities for the years ended September 30, 2021 and 2020:

2021 2020
Interest and dividend income $ 176,612 262,062
Net realized and unrealized gains 2,849,342 1,621,690
Investment management fees (145,041) (122,007)
Total investment return 2,880,913 1,761,745
Investment return designated for current operations 1,906,198 879,107
Investment return in excess of amounts
designated for current operations $ 974,715 882,638

Gifted Facility

The Organization operates certain programs and supporting services from its offices located in the
Long Center under a below market lease agreement with the City of Clearwater. Under the terms of
the agreement, the Organization was required to pay $1 rent per year for the five year period ended
September 30, 2019 for approximately 55,000 square feet of space. Effective October 1, 2019, the

lease was renewed for a five year period ending September 30, 2024. Recognition of the fair values
of the lease is summarized as follows:

Balance at September 30, 2019 $ -
Recognition of contribution of gifted facility upon lease renewal 3,484,333
Recognition of annual fair value of gifted facility 52,613
Recognition of rent expense for the year ended September 30, 2020 (728,750)

Balance at September 30, 2020 2,808,196
Recognition of annual fair value of gifted facility 42,404
Recognition of rent expense for the year ended September 30, 2021 (728,750)

Balance at September 30, 2021 2,121,850

Current portion of gifted facility 686,346

Gifted facility, less current portion $ 1,435,504

16



©)

THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Property and Equipment

Property and equipment at September 30, 2021 and 2020 consists of the following:

2021 2020

Land $ 2,210,389 2,260,389
Buildings and improvements 9,639,945 9,529,167
Vehicles 1,731,538 1,775,400
Furniture and equipment 1,645,105 1,488,290
15,226,977 15,053,246

Less accumulated depreciation 9,221,677 9,022,686
$ 6,005,300 6,030,560

Depreciation expense for the years ended September 30, 2021 and 2020 was $545,730 and $595,809,
respectively.

The Organization entered into certain agreements with the State of Florida Department of
Transportation (“FDOT”) in which the FDOT contributes a percentage of the cost of vehicles to the
Organization, to be used to transport the elderly and the handicapped. The title to each vehicle
purchased with FDOT funds is subject to a lien in favor of the FDOT for the full amount of the
purchase price. Such liens are satisfied at the end of the useful life of the vehicle as defined by the
contract, which is a minimum of five years and/or 200,000 miles. It is the intent of the Organization
to retain these vehicles for their total useful lives.

During the years ended September 30, 1997 and 1996, the Organization received a total of $968,900
from HUD under the Section 811 Capital Advance Financing Program to acquire and develop
housing for the mentally disabled. Under the terms of the program, the Group must maintain these
housing units for use by the mentally disabled for 40 years. If during the 40-year period, the housing
units are used for other non-authorized purposes, HUD can request, at its option, the repayment of
the original advance. It is the intent of the Organization to maintain these housing units for use by
the mentally disabled for the entire 40-year period.

During the fiscal year ended September 30, 2006, a building and the land (known as Kathy’s House)
was donated to the Organization. The property is donor-restricted from sale through September 12,
2065. The likelihood of any of the conditions to revert ownership is considered remote.

During the year ended September 30, 2006, the Organization received a total of $450,000 from
Pinellas County through the Community Development Block Grant Program (“CDBG”) for the
acquisition of property. Under the terms of this program, the Organization must maintain these
housing units for families whose annual incomes do not exceed 80% of the median family income
for the area, as determined and made available by HUD with adjustments for smaller and larger
families, for 15 years. It is the intent of the Organization to maintain these housing units for use by
the mentally disabled for the entire 15-year period.
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Property and Equipment - Continued

During the year ended September 30, 2006, the Organization received a total of $316,583 from
Pinellas County through the HOME Investment Partnership Program (“HOME”) for the
acquisition of property. Under the terms of this program, the Organization must maintain these
housing units for use by low income families whose annual incomes do not exceed 60% of the
median family income for the area, as determined and made available by HUD with adjustments
for smaller and larger families, for 20 years. It is the intent of the Organization to maintain these
housing units for authorized use for the entire 20-year period.

During the year ended September 30, 2008, the Organization received an additional amount of
$375,547 from Pinellas County through HOME for the acquisition of property. Under the terms
of this program, the facilities must maintain these housing units for use by low income families
whose gross annual incomes do not exceed 50% or 80% of the median income for the area, as
determined and made available by HUD with adjustments for smaller and larger families, for a period
of 30 years. It is the intent of the Organization to maintain these housing units for authorized use for
the entire 30-year period.

During the year ended September 30, 2012, the Organization received a $300,000 grant from
Pinellas County, Florida (the “County”) for acquisition of Harborside Studios. Under the terms
of this program, the facilities must be used for an art studio for the grant term which expires
October 4, 2029. If the studios are used for other non-authorized purposes during the grant term, the
County can request, at its option, repayment of a proportionate amount of the grant award.

During the year ended September 30, 2021, the Organization completed the sale of the Excaliber
group home. Proceeds from the sale totaled $470,895 and the Organization recognized a $390,724
gain on the sale.

Split-Interest Agreements

Beneficial Interest in Perpetual Trust

The Foundation is an income beneficiary of a perpetual trust held by a third party. The Foundation’s
14.35% interest in this perpetual trust is measured based on the fair value of the trust assets.
Investment income, including the change in fair value of the trust assets and distributions from the
trust, is reported as revenue without donor restrictions as stipulated in the individual trust agreement.

Receivable Under Charitable Remainder Trusts

The Foundation is the beneficiary of several charitable remainder trusts held by third parties. Annual
changes to these trusts are recorded as a change in value of split-interest agreements in the
accompanying statements of activities as revenue without donor restrictions or with donor restrictions
as stipulated in the individual trust agreements.

Charitable Gift Annuity

Under one charitable gift annuity agreement, the Foundation received a stated amount, and in
consideration of the amount transferred, has agreed to pay the donor annuitant a specified annuity
payment during their lifetime. The donor annuitant died in October 2020. Quarterly distributions
under the charitable gift annuity agreement total $0 and $2,550 for the years ended September 30,
2021 and 2020, respectively.
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Notes to Consolidated Financial Statements - Continued

(7) Short-Term Borrowing Arrangement

The Arc Tampa Bay Foundation, Inc. has a short-term borrowing arrangement with the brokerage
institution holding its investments. The arrangement allows the Foundation to borrow up to
$1.3 million using its investments as collateral. Interest is payable monthly at 30-day LIBOR plus
a spread which ranges from 3% to 5% depending on the outstanding balance. There was no
outstanding balance at September 30, 2021 and 2020 under this arrangement.

(8) Long-Term Debt

Long-term debt consists of the following at September 30, 2021 and 2020:

2021 2020

8.375% mortgage note payable, $5,544 due monthly,

including principal and interest, maturing in 2031,

secured by real property. $ 444758 472,748
9.25% mortgage note payable, $1,785 due monthly,

including principal and interest, maturing in 2030,

secured by real property. 127,341 136,510
9.25% mortgage note payable, $1,735 due monthly,

including principal and interest through 2027,

secured by real property. 123,781 132,695
9.25% mortgage note payable, $1,575 due monthly,

including principal and interest through 2027,

secured by real property. 84,290 94,910
9.25% mortgage note payable, $1,580 due monthly,

including principal and interest through 2027,

secured by real property. 83,099 93,770
9.25% mortgage note payable, $1,071 due monthly,

including principal and interest through 2025,

secured by real property. 39,070 47,857
1.00% Paycheck Protection Program loan, $83,107

due monthly, including principal and interest,

beginning July 2021 through December 2022. - 1,466,335

Total long-term debt 902,339 2,444,825
Less current portion (83,243) (304,161)
Total long-term debt, less current portion $ 819,096 2,140,664

Mortgage notes payable were secured by property with a net book value of $1,182,333 and
$1,241,325 as of September 30, 2021 and 2020, respectively.
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

Long-Term Debt - Continued

The Organization applied for and received a forgivable Paycheck Protection Program Loan of
$1,466,335 as provided under the Federal Coronavirus Aid, Relief and Economic Security Act and
the loan was funded on April 13, 2020. Under the terms of the loan, the balance is forgivable to the
extent the proceeds are used for certain qualified costs for the 24 week period through September 28,
2020 and that certain employment levels are maintained. The Organization received notice of a legal
release from the obligation in November 2020, and therefore has recognized a gain on extinguishment
of debt in the amount of $1,466,335 for the year ended September 30, 2021.

Lease Commitments

The Organization leases certain office equipment under operating lease agreements which expire
at various dates through September 2025. Rent expense, including maintenance costs and other
month-to-month leases, was approximately $28,000 for the years ended September 30, 2021 and
2020, respectively.

Future minimum lease payments under noncancellable operating leases are as follows:

Year Ending September 30,

2022 $ 5,170
2023 4,513
2024 1,818
2025 919

$ 12,420
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

(10) Net Assets With Donor Restrictions

Net assets with donor restrictions as of September 30, 2021 and 2020 relate to assets contributed
by donors and other funding sources for specific time periods and purposes as follows:

2021 2020
Subject to time restrictions:
Gifted facility $ 2,121,850 2,808,196
Promises to give 48,210 63,932
Charitable remainder trusts 283,005 598,657
2,453,065 3,470,785
Subject to use restrictions:
Benefit for minor children 237,357 372,357
Unappropriated earnings from endowment 5,507,896 4,001,189
Group homes 203,778 20,724
5,949,031 4,394,270
Net assets held in perpetuity:
Internally-controlled endowments:
Thomas Family endowment 5,972,933 5,664,644
Other general endowments 1,945,433 1,945,433
7,918,366 7,610,077
Externally-controlled endowments:
Charitable remainder trusts 1,923,827 1,709,196
Beneficial interest in perpetual trust 721,204 627,120
2,645,031 2,336,316
Total net assets with donor restrictions $ 18.965.493 17.811.,448

(11) Endowment Funds

The Foundation’s internally-controlled endowment net assets are comprised of the investments held
in the Thomas Family Endowment Fund (the “TFE Fund”), a general endowment fund received
from various donors, and amounts designated by the Foundation’s Board of Directors.

In accordance with FASB ASC 958-205-45-28, Classification of Donor Restricted Endowment
Funds Subject to UPMIFA, the Foundation classifies investment earnings on endowments as a
component of net assets with donor restrictions if not appropriated for expenditure in the period
earned. Once investment earnings are appropriated for expenditure, the Foundation reclassifies the
amount appropriated as a component of net assets without donor restrictions. The general
endowment is a donor-restricted endowment that generates unrestricted income to be used for the
general operations of the Organization.
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Notes to Consolidated Financial Statements - Continued

(11) Endowment Funds - Continued

The Thomas Family Endowment was established in 1998 by the Thomas Family. Under the terms
of the endowment agreement, the Thomas Family contributed $1,000,000 from 1998 through 2004,
and the Foundation raised matching contributions totaling $2,294,485. From 2006 to 2009, the
Foundation raised additional endowment contributions of $441,789 for a total endowment of
$3,736,274. Under the terms of the Thomas Family Endowment, the Foundation is required to
maintain the purchasing power of the endowment and since inception through September 30, 2021,
reinvested earnings of $2,236,660 have been classified as an increase in net assets restricted in
perpetuity to maintain the purchasing power of the endowment. In addition, the Foundation is
required to appropriate for expenditure all earnings in excess of the CPI restricted amount within
five years of earning the income.

The Board of Directors of the Foundation has interpreted the Florida Uniform Prudent Management
of Institutional Funds Act (“FUPMIFA”) as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor
stipulations to the contrary. As a result of this interpretation, the Foundation classifies as net assets
restricted in perpetuity (a) the original value of gifts donated to the permanent endowment; (b) the
original value of subsequent gifts to the permanent endowment; and (c) accumulations to the
permanent endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the fund. In the absence of donor restrictions,
the net appreciation on a donor restricted endowment fund is spendable and classified as net assets
with donor restrictions until appropriated for expenditure.

Investment Return Objectives, Risk Parameters and Strategies: The Foundation has adopted
investment policies, approved by the Board of Directors. The policies stipulate that the endowment
investments should be managed as a long-term goal designed to maximize the returns without
exposure to undue risk, as defined herein. Whereas it is understood that fluctuating rates of return
are characteristic of the securities markets, the greatest concern should be long-term appreciation
of the assets and consistency of total portfolio returns. Recognizing that short-term market
fluctuations may cause variations in the account performance, the Foundation will pursue a strategy
seeking to exceed a benchmark return of a target portfolio consisting of the following:

Asset Class Minimum % Maximum %

U.S. equities: 30 55
Large/Mid Cap 25 40
Small Cap - 15

International equities 5 20

Fixed income 40 60

Cash and equivalents - 20

Spending Policy: The Foundation has a policy of appropriating for distribution actual earnings as
defined under the Thomas Family Endowment plus an amount to be distributed from the general
endowment based on the operating needs of The Arc Tampa Bay, Inc. In considering the amount
to distribute to The Arc Tampa Bay, Inc., the Foundation considers the long-term expected returns
on its endowment investments. Accordingly, over the long term, the Foundation expects the current
spending policy will allow its endowment to retain the original fair value of the gifts received.
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Notes to Consolidated Financial Statements - Continued

(11) Endowment Funds - Continued

Composition of internally-controlled endowment net assets as of September 30, 2021 and 2020 are

as follows:

2021:
Board-designated endowment
Thomas Family endowment
General endowment

2020:
Board-designated endowment
Thomas Family endowment
General endowment

Changes in internally-controlled endowment net assets for the years ended September 30, 2021 and

2020 are as follows:

Balances, September 30, 2019
Contributions
Net investment return
Transfers

Balances, September 30, 2020
Contributions
Net investment return
Transfers

Balances, September 30, 2021

Total
Without Donor With Donor Endowment
Restrictions Restrictions Net Assets
$ 6,435,234 - 6,435,234
- 9,428,208 9,428,208
- 4,439,189 4,439,189
$ 6,435,234 13,867,397 20,302,631
$ 4912,293 - 4,912,293
- 8,035,586 8,035,586
- 3,948,037 3,948,037
$ 4,912,293 11,983,623 16,895,916

Total
Without Donor With Donor Endowment
Restrictions Restrictions Net Assets

$ 4,648,103 10,918,080 15,566,183

- 303,563 303,563

528,453 1,233,143 1,761,596
(264,263) (471,163) (735,426)

4,912,293 11,983,623 16,895,916

795,738 - 795,738

785,187 2,095,584 2,880,771
(57,984) (211,810) (269,794)

$ 6,435,234 13,867,397 20,302,631




THE ARC TAMPA BAY, INC. AND AFFILIATES

Notes to Consolidated Financial Statements - Continued

(12) Fair Value Measurements

Financial instruments measured at fair value are classified and disclosed in the following
categories:

Level 1:

Level 2:

Level 3:

Quoted prices are available in active markets for identical investments as of the
reporting date. The types of financial instruments included in Level 1 are money
market funds, fixed income mutual funds, and common stock.

Pricing inputs are other than quoted prices in active markets, which are either directly
or indirectly observable as of the reporting date, and fair value is determined through
the use of models or other valuation methodologies. The Organization’s investments
in certificates of deposit, corporate bonds and U.S. Treasury and Agency obligations
are considered to be Level 2 fair value measurements.

Valuation is based on unobservable inputs. The Foundation’s receivables under
remainder trusts, its beneficial interest in a perpetual trust, and its annuity obligation
are considered to be Level 3 fair value measurements.

Fair value of assets measured on a recurring basis at September 30, 2021 is as follows:

Fair Value at

September 30, Fair Value Measurements at Reporting Date Using
2021 Level 1 Level 2 Level 3
Assets:
Investments:
Money market funds $ 914,922 914,922 - -
Corporate bonds 3,289,497 - 3,289,497 -
U.S. Treasury and Agency obligations 4,090,061 - 4,090,061 -
Fixed income mutual funds 649,044 649,044 - -
Common stock 11,359,107 11,359,107 - -
20,302,631 12,923,073 7,379,558 -
Receivables under remainder trusts 2,206,832 - - 2,206,832
Beneficial interest in perpetual trust 721,204 - - 721,204
Total assets $ 23,230,667 12,923,073 7,379,558 2,928,036
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(12) Fair Value Measurements - Continued

Fair value of assets and liabilities measured on a recurring basis at September 30, 2020 is as follows:

Fair Value at

September 30, Fair Value Measurements at Reporting Date Using
2020 Level 1 Level 2 Level 3
Assets:
Investments:
Money market funds $ 1,007,209 1,007,209 - -
Corporate bonds 2,896,714 - 2,896,714 -
U.S. Treasury and Agency obligations 3,217,467 - 3,217,467 -
Fixed income mutual funds 270,536 270,536 - -
Common stock 9,503,990 9,503,990 - -
16,895,916 10,781,735 6,114,181 -
Receivables under remainder trusts 2,307,853 - - 2,307,853
Beneficial interest in perpetual trust 627,120 - - 627,120
Total assets $ 19,830,889 10,781,735 6,114,181 2,934,973
Liabilities:
Annuity obligation $ 5,596 - - 5,596
Total liabilities $ 5,596 - - 5,596

The following table sets forth a summary of changes in fair value of assets and liabilities using
significant unobservable inputs (Level 3) for the years ended September 30, 2021 and 2020:

Balances at September 30, 2019

Total gains (losses) included in changes in net assets
Contributions
Settlements, net

Balances at September 30, 2020
Total gains included in changes in net assets
Contributions

Settlements, net

Balances at September 30, 2021

Receivables Beneficial
Under Interest in
Remainder Perpetual Annuity
Trusts Trust Obligation
$ 2,352,537 618,092 7,407
(47,509) 9,028 739
354,050 - -
(351,225) - (2,550)
2,307,853 627,120 5,596
(65,183) 94,084 -
46,175 - -
(82,013) - (5,596)
$ 2,206,832 721,204 -
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Fair Value Measurements - Continued

Quantitative Information About Significant Unobservable Inputs Used in Level 3 Fair Value
Measurements

The Organization utilizes discounted cash flow methods to estimate the fair value of receivables
under remainder trusts and the annuity obligation. The Organization’s beneficial interest in a
perpetual trust is based on the fair value of assets held in the trust. Significant unobservable inputs
include discount rates and estimated life expectancies of income beneficiaries which range from one
to four years.

Liquidity and Availability of Resources

The Organization is supported by contributions with and without donor restrictions. Because a
donor’s restriction requires resources to be used in a particular manner or in a future period, the
Organization must maintain sufficient resources to meet those responsibilities to its donors. Thus,
financial assets may not be available for general expenditure within one year. As part of the
Organization’s liquidity management, it has a policy to structure its financial assets to be available
as its general expenditures, liabilities and other obligations come due. The Organization regularly
monitors liquidity to meet its operating needs and other contractual commitments.

As of September 30, 2021 and 2020, the Organization’s financial assets available to meet general
expenditures within one year were as follows:

2021 2020
Financial assets:
Cash and cash equivalents $ 3,729,842 3,235,862
Accounts receivable 1,028,358 1,217,060
Investments 20,302,631 16,895,916
Assets whose use is limited 358,524 330,207
Receivables under remainder trusts 2,206,832 2,307,853
Beneficial interest in perpetual trust 721,204 627,120
Total financial assets 28,347,391 24,614,018
Less amounts unavailable for general expenditure
within one year due to:
Contractual or donor-imposed restrictions:
Internally-controlled endowments (7,918,366) (7,610,077)
Externally-controlled endowments (2,645,031) (2,336,316)
Contributions restricted to future periods (319,615) (640,489)
Unappropriated earnings from endowments (5,507,896) (4,001,189)
Assets whose use is limited (358,524) (330,207)
Contributions restricted for specific uses (441,135) (393,081)
Total contractual or donor-imposed restrictions (17,190,567) (15,311,359)
Board-designated endowment (6,435,234) (4,912,293)
Financial assets available to meet general expenditures
within one year $ 4,721,590 4,390,366
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(14) Contingencies

Consumer Trust Funds

At September 30, 2021 and 2020, the Organization held funds in trust for its consumers totaling
$314,592 and $270,444, respectively. The transactions related to consumer trust funds are not
reflected in the Organization’s consolidated financial statements.

Financial Instruments and Operating and Credit Concentrations

The Organization holds its investments in a variety of investment funds. In general, investments
are exposed to various risks, such as interest rate, credit, and overall market volatility risk. Due to
the level of risk associated with certain investments, it is reasonably possible that changes in the
values of investments will occur in the near term and that such changes could materially affect the
Organization’s investment holdings and the amounts reported in the consolidated financial
statements.

Financial instruments which potentially subject the Organization to concentrations of credit risk
include cash deposits and investments held by financial institutions in excess of federal deposit
insurance limits, accounts receivable, and contributions receivable under promises to give. The
Organization grants credit to its residents and consumers, most of whom are local residents of
Florida and are beneficiaries under third-party, government-payor agreements.

Approximately 64% and 68% of operating support and revenue was derived from the State of
Florida’s Medicaid and Medicaid Waiver programs for each of the years ended September 30, 2021
and 2020, respectively.

The Organization is economically dependent on the continuation of reimbursement from Medicaid
and various U.S. Department of Housing and Urban Development housing assistance programs.

Medicaid and Medicaid Waiver Programs

A significant percentage of the Organization’s revenue resulted from reimbursement from
Medicaid and related waiver programs. Laws and regulations governing these programs are
complex and subject to interpretation. Compliance with such laws and regulations can be subject
to future governmental review and interpretation, as well as significant regulatory action, including
fines, penalties, and exclusion from Medicaid and related waiver programs. The Organization
believes that it is in compliance with all applicable laws.

Governmental funding for healthcare programs is subject to statutory and regulatory changes,
administrative rulings, interpretations of policy, intermediary determinations and governmental
funding restrictions, all of which may materially affect a program reimbursement to providers.
Changes in the reimbursement policies of the Medicaid program, as a result of legislative and
regulatory actions, could adversely affect the Organization’s revenues.
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Notes to Consolidated Financial Statements - Continued

Risks and Uncertainties

The novel coronavirus (“COVID-19”) spread rapidly across the world in the first quarter of 2020
and was declared a pandemic by the World Health Organization in March 2020. The government
and private sector responses to contain its spread began to adversely affect the broader economy
and business in general in March 2020 and those impacts will likely affect the Organization’s
operations through the remainder of calendar year 2022, although such effects may vary
significantly. Beginning in March 2020, the Organization discontinued the provision of certain
services, limited other program activities and reduced operating expenses in an effort to conserve
resources. The duration and extent of the pandemic and its effects over longer terms cannot be
reasonably estimated as of the date the consolidated financial statements were available for
issuance. The risks and uncertainties resulting from the pandemic that may affect the results of
operating activities, cash flows and financial condition include the nature and duration of any
potential curtailment of various Organization activities and the long-term effect on sources of
contributions, government contracts and other support and revenue. Accordingly, significant
estimates used in the preparation of the consolidated financial statements including those
associated with evaluations of certain long-lived assets for impairment and expected credit losses
on amounts owed to the Organization may be subject to significant adjustments in future periods.

The pandemic has adversely affected global economic activity and greatly contributed to
significant deterioration and instability in financial markets. As a result, there has been heightened
market risk and the Organization’s investment portfolio has incurred significant volatility in fair
value since March 2020. Because the values of the Organization’s individual investments have and
will fluctuate in response to changing market conditions, the amount of losses that will be
recognized in future periods, if any, and the related impact on the Organization’s liquidity cannot
be determined at this time.

Retirement Plan

The Organization’s employees participate in a 403(b) custodial account retirement plan (the
“Plan”) sponsored by The Arc Tampa Bay, Inc. Under the terms of the Plan, employees are eligible
to participate their first day of employment by making participant contributions up to the maximum
allowed by law. Participants direct the investment of their contributions into various investment
options offered by the Plan. The Organization may make discretionary matching contributions to
eligible participants after one full year of service equal to 75% of participant contributions up to
4% of compensation. Participants are immediately vested in their own contributions and become
fully vested in matching contributions after six years of service. Total retirement plan expense for
the years ended September 30, 2021 and 2020 was $115,652 and $119,911, respectively.

Subsequent Events

Management of the Organization evaluated all events or transactions that occurred after
September 30, 2021 through February 28, 2022, the date the consolidated financial statements
were available to be issued. No material events have occurred that require recognition or disclosure
in the consolidated financial statements.
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THE ARC TAMPA BAY, INC. AND AFFILIATES
Schedule of Expenditures of Federal Awards

Year Ended September 30, 2021

Federal
Federal Agency Assistance Contract/ Current
Pass-through Grantor/ Listing Grant Year Transfers to
Federal Program Number Number Expenditures Subrecipients
U.S. Department of Housing and Urban Development
Passed-through from Pinellas County, Florida:
CDBG - Entitlement Grants Cluster:
Community Development Block Grants/Entitlement Grants: 14.218 *
Outstanding loan (Anclote dated June 2006) 2256-06-05004  $ 450,000 -
Grant (Harborside Studio dated November 2011) CD10UPARC 300,000 -
Grant (Harborside Studio dated October 2018) CD18ARCSH 30,110 -
Grant (Tarpon ADT dated October 2018) CDISARCTS 95,500 -
CARES Act Grant CDCV19ARCTB 53,544 -
Passed-through from City of Clearwater, Florida:
CDBG - Entitlement Grants Cluster:
Community Development Block Grants/Entitlement Grants: 14.218 *
Grant (Ranch Group Home dated October 2018) n/a 83,458 -
Grant (Classrooms) n/a 71,345 -
Subtotal - CDBG Entitlement Grants Cluster 1,083,957 -
Passed-through from Pinellas County, Florida:
HOME Investment Partnership Program: 14.239
Outstanding loan (Live Oak dated August 2008) n/a 375,547 -
Outstanding loan (George St. dated December 2005) n/a 316,583 -
Subtotal - HOME Investment Partnership Program 692,130 -
Subtotal U.S. Department of Housing and Urban Development 1,776,087 -
U.S. Department of Transportation
Passed through from Florida Department of Transportation:
Transit Services Program Cluster:
Enhanced Mobility of Seniors and Individuals with Disabilities 20.513 FL-2018-061-00 69,588 -
Subtotal - Transit Services Program Cluster 69,588 -
Subtotal U.S. Department of Transportation 69,588 -
U.S. Department of Treasury
Passed through from Pinellas Community Foundation:
Coronavirus Relief Fund (CRF) 21.019 * n/a 242,573 -
Subtotal - Coronavirus Relief Fund (CRF) 242,573 -
Subtotal U.S. Department of Treasury 242,573 -
Total Expenditures of Federal Awards $ 2,088,248 -
* Major federal program
See accompanying notes to schedule of expenditures of federal awards. 29
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THE ARC TAMPA BAY, INC. AND AFFILIATES
Notes to Schedule of Expenditures of Federal Awards

Year Ended September 30, 2021

Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of The Arc Tampa Bay, Inc. (the “Agency”) under programs of the federal government
for the year ended September 30, 2021. The information in this Schedule is presented in accordance
with the requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance™). Because the Schedule presents only a selected portion of the operations of
The Arc Tampa Bay, Inc., it is not intended to and does not present the consolidated financial
position, changes in net assets or cash flows of The Arc Tampa Bay, Inc. and Affiliates. All federal
awards passed through other government agencies are included in the accompanying schedule.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance wherein
certain types of expenditures are not allowable or are limited as to reimbursement. The Agency has
elected to not use the 10% de minimis indirect cost rate allowed under the Uniform Guidance.

The Organization received federal non-cash assistance from the Florida Department of
Transportation under the Transit Services Program Cluster and the Enhanced Mobility of Seniors and
Individuals with Disabilities program (Federal AL No. 20.513) in the total amount of $69,588 for the
year ended September 30, 2021.

Loans Qutstanding

The federally funded CDBG and HOME mortgages which do not require repayment of principal or
interest over the period of the related land use restriction agreements at the beginning of the year are
included in federal expenditures in the Schedule. The balances of mortgages outstanding at
September 30, 2021 consist of the following:

Federal September 30,
AL 2021
Number Loan Outstanding Balance
14.239 Home Investment Partnerships Program $ 375,547
14.239 Home Investment Partnerships Program 316,583
S___ 692,130
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THE ARC TAMPA BAY, INC. AND AFFILIATES

Consolidating Statement of Financial Position

September 30, 2021
Consolidated
Arc RHA1 RHA2 Housing 1 Housing 2 Housing 3 Housing 4 Housing 5 Apartments F dati i 1 Eli Total
Assets
Current assets:
Cash and cash equivalents $ 3,590,535 5,396 6,118 1,222 1,966 10,433 4,848 8,948 7,138 93,238 3,729,842 - 3,729,842
Accounts receivable:
Third party payors, net 913,312 - - - - - - - 873 - 914,185 - 914,185
Grants 65,310 - - - - - - - 653 - 65,963 - 65,963
Current portion of promises to give - - - - - - - - - 11,600 11,600 - 11,600
Affiliates 278,127 - - - - - - - - - 278,127 (278,127) -
Current portion of gifted facility 686,346 - - - - - - - - - 686,346 - 686,346
Prepaid expenses 29,498 - - - - - - - - 5,275 34,773 - 34,773
Total current assets 5,563,128 5,396 6,118 1,222 1,966 10,433 4,848 8,948 8,664 110,113 5,720,836 (278,127) 5,442,709
Investments 2,467,498 - - - - - - - - 17,835,133 20,302,631 - 20,302,631
Investment in subsidiary 20,838,131 - - - - - - - - - 20,838,131 (20,838,131) -
Promises to give, less current portion - - - - - - - - - 36,610 36,610 - 36,610
Gifted facility, less current portion 1,435,504 - - - - - - - - - 1,435,504 - 1,435,504
Receivable under remainder trusts - - - - - - - - - 2,206,332 2,206,332 - 2,206,832
Beneficial interest in perpetual trust - - - - - - - - - 721,204 721,204 - 721,204
Assets whose use is limited - 58,412 52,531 67,767 28,638 35,720 20,311 25,712 69,433 - 358,524 - 358,524
Property and equipment, net 4,815,437 26,782 37,278 43,970 33,716 42,530 152,952 137,332 707,773 7,530 6,005,300 - 6,005,300
Other assets - - 140 - 50 - 100 - 1,070 - 1,360 - 1,360
Total assets $ 35,119,698 90,590 96,067 112,959 64,370 88,683 178,211 171,992 786,940 20,917,422 57,626,932 (21,116,258) 36,510,674
Liabilities and Net Assets
Current portion of long-term debt $ - 9,634 11,701 11,646 10,055 9,774 - - 30,433 - 83,243 - 83,243
Accounts payable 404,617 - - - - - 118,667 30,539 133,174 - 686,997 (278,127) 408,870
Accrued expenses 794,029 301 641 650 982 954 - 36,096 7,278 16,533 857,464 - 857,464
Deferred revenue - - - - - - - - - 62,758 62,758 - 62,758
Total current liabilities 1,198,646 9,935 12,342 12,296 11,037 10,728 118,667 66,635 170,885 79,291 1,690,462 (278,127) 1,412,335
Long-term debt, less current portion - 29,437 71,398 72,644 117,285 114,007 - - 414,325 - 819,096 - 819,096
Total liabilities 1,198,646 39,372 83,740 84,940 128,322 124,735 118,667 66,635 585,210 79,291 2,509,558 (278,127) 2,231,431
Net assets (deficit) 33,921,052 51,218 12,327 28,019 (63,952) (36,052) 59,544 105,357 201,730 20,838,131 55,117,374 (20,838,131) 34,279,243
Total liabilities and net assets $ 35,119,698 90,590 96,067 112,959 64,370 88,683 178,211 171,992 786,940 20,917,422 57,626,932 (21,116,258) 36,510,674
. . . N
See accompanying independent auditors’ report. 31



Net assets without donor restrictions:
Operating support and revenue:
Public support:
Special events, net
Contributions and bequests

Total support

Revenue:
Third party payors, net
Government grants and contracts
Program service fees
Rent subsidy income
Investment return designated for current operations
Other

Total revenue

Net assets released from restrictions:
Expiration of time restrictions
Satisfaction of donor use restrictions

Total operating support and revenue

Operating expenses:
Program services
Supporting services

Total expenses

Change in net assets without donor
restrictions from operations

Other changes:

Investment return in excess of amounts
designated for current operations

Gain on sale of property and equipment
Change in value of split-interest agreements
Gain on extinguishment of debt
Contributions from subsidiary
Equity in earnings of subsidiary

Change in net assets without donor restrictions

Net assets with donor restrictions:
Contributions and bequests
Investment return
Change in value of split-interest agreements
Equity in earnings of subsidiary
Net assets released from restriction

Change in net assets with donor restrictions

Change in net assets

See accompanying independent auditors’ report.

THE ARC TAMPA BAY, INC. AND AFFILIATES

Consolidating Statement of Activities

For the Year Ended September 30, 2021

Consolidated
Arc RHA1 RHA2 Housing 1 Housing 2 H 3 Housing 4 Housing 5 Apartments F ation Total Total
- - - - - - - - - 314,078 314,078 - 314,078
5,300 - - - - - - - - 670,929 676,229 - 676,229
5,300 - - - - - - - - 985,007 990,307 - 990,307
9,756,254 - - - - - - - - - 9,756,254 - 9,756,254
774,906 - - - - - - - - - 774,906 - 774,906
1,075,136 14,336 14,109 17,193 19,992 18,085 36,051 41,550 75,471 - 1,311,923 (16,819) 1,295,104
51,814 25,991 26,091 19,774 24,003 30,663 525 (4,974) 62,886 - 236,773 - 236,773
194,550 24 24 31 8 7 6 8 33 297,665 492,356 - 492,356
23,336 - - - - - - - - 4,994 28,330 - 28,330
11,875,996 40,351 40,224 36,998 44,003 48,755 36,582 36,584 138,390 302,659 12,600,542 (16,819) 12,583,723
728,750 - - - - - - - - 97,513 826,263 - 826,263
- - - - - - - - - 419,082 419,082 - 419,082
12,610,046 40,351 40,224 36,998 44,003 48,755 36,582 36,584 138,390 1,804,261 14,836,194 (16,819) 14,819,375
10,880,951 30,379 33,468 36,668 39,918 33,162 52,291 57,734 153,735 989,103 12,307,409 (1,002,028) 11,305,381
2,041,318 - - - - - - - - 299,282 2,340,600 - 2,340,600
12,922,269 30,379 33,468 36,668 39,918 33,162 52,291 57,734 153,735 1,288,385 14,648,009 (1,002,028) 13,645,981
(312,223) 9,972 6,756 330 4,085 15,593 (15,709) (21,150) (15,345) 515,876 188,185 985,209 1,173,394
- - - - - - - - - 292,973 292,973 - 292,973
395,958 - - - - - - - - - 395,958 - 395,958
- - - - - - - - - 5,596 5,596 - 5,596
1,466,335 - - - - - - - - - 1,466,335 - 1,466,335
985,209 - - - - - - - - - 985,209 (985,209) -
814,445 - - - - - - - - - 814,445 (814,445) -
3,349,724 9,972 6,756 330 4,085 15,593 (15,709) (21,150) (15,345) 814,445 4,148,701 (814,445) 3,334,256
42,404 - - - - - - - - 232,501 274,905 - 274,905
- - - - - - - - - 2,095,584 2,095,584 - 2,095,584
- - - - - - - - - 28,901 28,901 - 28,901
1,840,391 - - - - - - - - - 1,840,391 (1,840,391) -
(728,750) - - - - - - - - (516,595) (1,245,345) - (1,245,345)
1,154,045 - - - - - - - - 1,840,391 2,994,436 (1,840,391) 1,154,045
4,503,769 9.972 6,756 330 4,085 15,593 (15,709) (21,150) (15,345) 2,654,836 7,143,137 (2,654.836) 4,488,301
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MHM Mayer Hoffman McCann P.C.

I 140 Fountain Parkway North, Suite 410 = St. Petersburg, FL 33716
yy Main: 727.572.1400 Fax: 727.571.1933 www.mhmcpa.com

Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Consolidated Financial Statements
Performed in Accordance with Government Auditing Standards

The Board of Directors
The Arc Tampa Bay, Inc.:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidated financial statements of The Arc
Tampa Bay, Inc. and Affiliates (a nonprofit organization), which comprise the consolidated statement of
financial position as of September 30, 2021, and the related consolidated statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the consolidated financial
statements, and have issued our report thereon dated February 28, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered The Arc
Tampa Bay, Inc. and Affiliates’ internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on the
effectiveness of The Arc Tampa Bay, Inc. and Affiliates’ internal control. Accordingly, we do not express
an opinion on the effectiveness of The Arc Tampa Bay, Inc. and Affiliates’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
consolidated financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

- \KRESTON



Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Arc Tampa Bay, Inc. and Affiliates’
consolidated financial statements are free from material misstatement, we performed tests of their
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the consolidated financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

%OW /ﬁ%m@r‘ NecCann /&-(’-

February 28, 2022
St. Petersburg, Florida



MHM Mayer Hoffman McCann P.C.

I 140 Fountain Parkway North, Suite 410 = St. Petersburg, FL 33716
yy Main: 727.572.1400 Fax: 727.571.1933 www.mhmcpa.com

Independent Auditors’ Report on Compliance for Each Major Federal Program and on
Internal Control Over Compliance Required by the Uniform Guidance

The Board of Directors
The Arc Tampa Bay, Inc.:

Report on Compliance for Each Major Federal Program

We have audited The Arc Tampa Bay, Inc.’s compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on The Arc
Tampa Bay, Inc.’s major federal programs for the year ended September 30, 2021. The Arc Tampa Bay,
Inc.’s major federal programs are identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of federal awards applicable to its federal awards.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for The Arc Tampa Bay, Inc.’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of the Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”). Those standards and the Uniform Guidance
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence about The Arc
Tampa Bay, Inc.’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal

programs. However, our audit does not provide a legal determination of The Arc Tampa Bay, Inc.’s
compliance.

- ‘KRESTON



Opinion on Each Major Federal Program

In our opinion, The Arc Tampa Bay, Inc. complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on its major federal programs
for the year ended September 30, 2021.

Report on Internal Control Over Compliance

Management of The Arc Tampa Bay, Inc. is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered The Arc Tampa Bay, Inc.’s internal control over
compliance with the types of requirements that could have a direct and material effect on its major federal
programs to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for the major federal programs and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of The Arc Tampa Bay, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

%OW /ﬁ%m@r‘ NcCann /&-(’-

February 28, 2022
St. Petersburg, Florida



THE ARC TAMPA BAY, INC. AND AFFILIATES
Schedule of Findings and Questioned Costs

For the Year Ended September 30, 2021

(A) Summary of Auditors’ Results

(B)

©

1.

9.

The auditors’ report expresses an unmodified opinion on the consolidated financial statements of
The Arc Tampa Bay, Inc. and Affiliates.

No significant deficiencies or material weaknesses relating to the audit of the consolidated
financial statements are reported in the Independent Auditors’ Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Consolidated
Financial Statements Performed in Accordance with Government Auditing Standards.

No instances of noncompliance material to the consolidated financial statements of The Arc
Tampa Bay, Inc. and Affiliates were disclosed during the audit.

No significant deficiencies or material weaknesses relating to the audit of the major federal
programs are reported in the Independent Auditors’ Report on Compliance for Each Major

Federal Program and on Internal Control Over Compliance Required by the Uniform Guidance.

The auditors’ report on compliance for the major federal programs for The Arc Tampa Bay, Inc.
expresses an unmodified opinion.

There were no audit findings that are required to be reported in accordance with Section 2 CFR
200.516(a) of the Uniform Guidance.

The programs tested as major federal programs were:
CDBG - Entitlement Grants Cluster
Community Development Block Grants/Entitlement Grant (AL No. 14.218)
Coronavirus Relief Fund (CRF) (AL No. 21.019)

The threshold for distinguishing Types A and B programs was $750,000 for major federal
programs.

The Arc Tampa Bay, Inc. was determined to be a low-risk auditee.

Findings - Audit of Consolidated Financial Statements

None

Findings and Questioned Costs Relating to Federal Awards

None
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ACORD., CERTIFICATE OF LIABILITY INSURANCE 7000

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁRMTACT Certificate Specialists
Marsh & McLer_man Agency, LLC (AIC, No, Ext): 727 447-6481 mé Noy: 727 449-1267
Bouchard Region ) B bEss: certificates@bouchardinsurance.com
101 N. StarcreSt Drive INSURER(S) AFFORDING COVERAGE NAIC #
Clearwater, FL 33765 INSURER A : Florida Insurance Trust 999999
INSURED INSURER B :
The Arc Tampa Bay, Inc.
INSURERC :
1501 North Belcher Rd, Ste 249
INSURERD :
Clearwater, FL 33765-1302
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

II!‘lTSRR TYPE OF INSURANCE .‘k.%%L §vUvBDR POLICY NUMBER (mhg)’ﬁ@@) (Mpﬁhg)(v%ﬁ,r) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY Y | Y |FITGL409422022 06/01/2022|06/01/2023 EACH OCCURRENCE $1,000,000
| CLAIMS-MADE @ OCCUR PRMAREL R Becirence) | $1,000,000
L MED EXP (Any one person) $1 0,000
PERSONAL & ADV INJURY | $1,000,000
GEN L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000
| X| poLicy ’_’ JECT m Loc PRODUCTS - COMP/OP AGG | $3,000,000
OTHER: $
A | AUTOMOBILE LIABILITY Y | Y |FITAU409422022 06/01/2022|06/01/2023 G2 aeieny o= MT 161,000,000
X| ANy AUTO BODILY INJURY (Per person) | $
: QUNED LY iS_‘;‘ggU'—ED BODILY INJURY (Per accident) | $
| X| ARSs onwy A2 ONLY (Poracadenty 1 CF $
$
A | |UMBRELLALIAB | X | occur Y | Y |FITXS409422022 06/01/2022|06/01/2023 EACH OCCURRENGE $2,000,000
X| EXCESS LIAB CLAIMS-MADE AGGREGATE $2,000,000
DED | |RETENTION$ $
A | WORKERS COMPENSATION . FITWC409422022 06/01/202206/01/2023 X [ERure | [ER™
é@FflEES/F'\’E%%ﬁlFé%IHER/EXECUT|VEIE' NIA E.L. EACH ACCIDENT $2,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $2,000,000
Eé‘;%;i‘féﬁgﬁ lé)nlgeOrPERATIONS below E.L. DISEASE - POLICY LIMIT | $2,000,000
A |Professional Liab FITGL409422022 06/01/2022|06/01/2023 1,000,000/3,000,000
A |Abuse/Molestation FITGL409422022 06/01/2022|06/01/2023 1,000,000/3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
If required by written contract, Certificate Holder is an additional insured with respect to General

Liability, Auto Liability, and Excess/Umbrella Liability, subject to the terms, conditions and exclusions of
the policies.

When required by written contract, waiver of subrogation applies in favor of Certificate Holder with
(See Attached Descriptions)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

For Information Purposes Only

AUTHORIZED REPRESENTATIVE
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© 1988-2015 ACORD CORPORATION. All rights reserved.
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DESCRIPTIONS (Continued from Page 1)

respect to General Liability, Auto Liability and Excess Liability, subject to the terms, conditions and
exclusions of the policy.

Excess Liability policies are follow form.
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