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Application Form

Organization Information
If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request is now available here: Download Rubric

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
St. Petersburg Neighborhood Housing Services Inc. dba Neighborhood Home Solutions

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Neighborhood Home Solutions

EIN* 
59-2026381

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

1980

Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

To provide affordable housing and homeownership solutions for individuals and families.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

https://pinellascf.org/wp-content/uploads/Small-Purchases-Application-ARPA-Nonprofit-Capital-Project-Fund.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
https://sam.gov/content/home
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This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

MNUSJMM7L5Y5

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$385,000.00

Amount Requested* 
The maximum grant amount is $199,999.

$25,000.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Request Specifics
Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood Home Solutions (NHS) is a HUD-
approved, 501 (c) (3) not-for-profit housing counseling agency and neighborhood revitalization and 
community development organization that was incorporated in 1980. NHS’ mission is to provide affordable 
housing and homeownership solutions for individuals and families. In addition, NHS helps vulnerable 
populations reach financial wellness and helps build viable, sustainable, culturally diverse neighborhoods 
that include home ownership.
Currently, services are dedicated to helping people improve their financial well-being, qualify for home 
ownership, maintain their home after purchase, learn how to avoid foreclosure, and in the unfortunate event, 
intervene as an advocate for any person facing a foreclosure action. Specific services include:
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•    One-on-One confidential housing counseling: we meet the clients where they are and help them develop a 
personalized action plan based on their goals.
•    Financial Fitness Education: help clients navigate a complex financial system, access legitimate, affordable 
financial institutions and credit, avoid consumer scams, and help them feel more confident and secure about 
their finances.
•    Homebuyer Education: covers the basics of home buying and maintaining their homes.
•    Foreclosure Intervention and Mortgage Delinquency Counseling: Consists of counseling on how to 
restructure debt, establish reinstatement plans, seek loan forbearance, manage household finances, predatory 
lending education, foreclosure prevention strategies, explaining the foreclosure process, and pursuing loss 
mitigation strategies.
•    Marketing and Outreach initiatives: providing general information and materials about housing 
opportunities and issues, participating with local agencies, other non-profits, neighborhood, civic leaders, 
community organizations, and churches in marketing and outreach events.
•    Development of single-family affordable homes

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

NHS was established to stimulate reinvestment in blighted neighborhoods through a working partnership of 
residents, the government, the business community, lending institutions, and key national partners. At that 
time, most of the work was in owner-occupied rehab. In 2000, NHS expanded to first-time homeownership 
programs – housing counseling, providing homebuyer education, and development of single-family affordable 
homes. NHS has provided services to 46,100 clients and developed or rehabbed 122 homes resulting in 4,390 
new homeowners. Many of the new homeowner families are first-generational homeowners. In addition, NHS 
provides comprehensive housing counseling services to Pinellas County, Florida residents. All counseling 
services are offered free of charge to clients. NHS Housing counselors are HUD-certified Housing Counselors.
HUD Certified Housing Counselors provide comprehensive housing counseling to clients seeking financial 
fitness, purchasing, financing, maintaining, renting, or owning a home. In addition, we work with 
homeowners to avoid foreclosure.
Our offices are in the South St. Petersburg Community Redevelopment Area (CRA). Of the 35,000 people who 
reside within this area, 55% of all households and 73% of renters pay more than 30% of their income for 
housing costs.
NHS is an approved non-profit developer with the City of St. Petersburg for the Lot Disposition Program. Over 
80% of our clients are low-income families or belong to traditionally underserved communities. We work 
with our clients to increase their financial well-being, achieve homeownership, or avoid losing their homes. 
Many of our clients cannot purchase housing because of their credit history and debts. We help them to 
rebuild their credit and become ready to buy a home if that is their goal.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020
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• Inflationary pressures

• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question 
PROVIDED THAT the negative economic impact is relevant to both requests. The Large Project Letter of Intent does 
not permit uploads to support the answer to this question.

Amount harmed.pdf
The Covid-19 pandemic severely impacted the ability of NHS to continue providing income-generating 
services. Before 2020 we offered our educational and counseling services in an in-person setting. Post Covid-
19, we adapted our educational and counseling to a 100% virtual basis. We are now working on the systems 
to provide virtual and in-person educational services.
We have lost valuable counseling personnel, which negatively affects the number of clients we can serve, and 
consequently, our program revenue has decreased an average of 56% compared to pre-Covid 2019.
Grantors have reduced 61% of their funding to our organization during 2022 compared to the same period in 
2019.
The supply chain issues have affected our development program – both in shortages and increased costs. As a 
result, we could not complete the construction of 2 single-family homes for FY 2021 and FY2022 for low and 
moderate-income families. This represents a loss of income of over $150,000 for Fiscal Years 2021 and 2022.

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.

Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
Funds from this grant will be used to purchase conference room audiovisual equipment. Having lost valuable 
personnel, this purchase provides staff with the tools needed to properly serve our clients, increasing the 
number of clients that can be served by 12 to 15%. The conference room audio-visual equipment will allow 
for hybrid education classes and meetings. By providing hybrid education classes, clients without computers 
can come into a safe environment to attend class. Additionally, a new server is needed to meet the ever-
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increasing security requirements and to account for the increased bandwidth required for the increase in 
virtual meetings and classes. The lifespan of the equipment is 5 to 8 years.
External security will be installed; we will be increasing evening classes. In addition, the community room is 
available to organizations serving the underserved community. 

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

Our offices are in the South St. Petersburg Community Redevelopment Area (CRA), nearly 4,700 acres. Of the 
35,000 people who reside within this area, 55% of all households and 73% of renters pay more than 30% of 
their income for housing costs. Over 80% of our clients are low-income or belong to traditionally 
underserved communities. Not having the audiovisual equipment for our conference room limits the number 
of clients serviced within a financially-strained community more likely to suffer from homelessness due to the 
recent rent hikes or foreclosure due to the economic strain from COVID.

Number Served* 
How many people will directly benefit from this capital purchase annually?

1200

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated
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Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the 
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying 
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban 
Development determines what areas qualify as QCT. 

To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html

In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map 
your address by adding it into the address box at the top to see if your location is inside the zones.

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Below, please provide the location of your operations and the location of your headquarters, if different.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

1600 Dr. Martin L. King St. S. St. Petersburg, FL 33701

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

https://dos.myflorida.com/sunbiz/search/
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Yes

Purchase Location* 
Where will the majority of the activities related to the purchase(s) take place?

Examples

• If you are proposing the purchase of a van that will deliver to multiple areas within Pinellas County, 
specifically mention what areas those are.

• If your purchase enables remote access to your services, such as telehealth, provide geographical data 
around where the majority of your clients reside (presuming they will access your services from their 
residence).

All Purchases will take place in Pinellas County.

QCT Determination - Purchase* 
Does this organization's proposed purchase benefit residents of QCTs?

No

Community Connection
This section aims to capture general demographic data about your organization and to see how you engage 
with and represent the community you serve. PCF has generalized the demographic data questions more than 
it has in other processes because of the public nature of this process. PCF understands that identity disclosure 
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels 
comfortable sharing more detailed demographic information, it may do so in the "Community Representation 
and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community.

NHS has served the community for many years. Currently, we are working with Habitat, Contemporary 
Housing Alternatives of Florida (CHAF), St. Petersburg Housing Authority, United Way Suncoast, Campbell 
Park Resource Center, St. Anthony’s Hospital, and others to provide our services regularly.
Our website has a simple online registration process that our partners and clients use to provide referrals. 
Graduates of our various programs are our best referrals.
Staff provides marketing & outreach to the community. Staff regularly attends the Juvenile Welfare Board 
Family Services Initiative and South County Community Council meetings.
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Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

BIPOC

Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

BIPOC

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

None of the above
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Proposal Costs
Purchase Estimates/Bids* 

You must combine all bids/estimates into one file.
Attach current verifiable bids, estimates, or price lists [from your potential vendor(s)]. Please ensure there is a date 
listed or when you obtained these estimates/bids, as they must be from within the past sixty (60) days.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff.

Small purchase quotes.pdf

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below.
Otherwise, write "N/A" below.

We have a contract with Access My Office to manage and maintain our IT and security network.

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties
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Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Small Purchase budget.pdf

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.
None

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

This purchase does not affect our operating costs.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

Approved budget 2022.pdf

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

Board of Directors list.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

990 Tax Return 2021.pdf

Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

NHS FY 2021 audit report.pdf

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.
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If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

Certificate of Insurance.pdf

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

mailto:rcervantes@pinellascf.org
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Additional Information
Budget Summary 

NO LONGER USED, REPLACED IN APP WITH UPLOAD FIELD INCLUDED

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Additional Upload 
If you have something to share, you can upload it here in PDF format.

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

Brief Project Descriptor 
Please briefly describe this organization's request.

https://pinellascf.org/wp-content/uploads/ARPA-Budget-Template-Small-Purchases.xlsx
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File Attachment Summary
Applicant File Uploads
•   Amount harmed.pdf
•   Small purchase quotes.pdf
•   Small Purchase budget.pdf
•   Approved budget 2022.pdf
•   Board of Directors list.pdf
•   990 Tax Return 2021.pdf
•   NHS FY 2021 audit report.pdf
•   Certificate of Insurance.pdf
 



2019 2020 2021 2022
Sum of 2020 - 

2022
Average 2020 - 

2022

Amount 
harmed 2019 
Vs. Average

% of amount 
harmed Source

Grants 108,450.00    102,500.00    152,575.00  42,733.00      297,808.00    99,269.33      9,180.67        8%
Program Revenue 265,227.00    178,425.00    92,679.00    75,274.00      346,378.00    115,459.33    149,767.67    56%
Net Income 16,429.00      3,360.00        (54,162.00)   (121,161.00)  (171,963.00)  (57,321.00)     73,750.00      449%
Total harmed operating 232,698.33   

Development income 152,181.00    384,027.00    768,054.00    200%
COGS (106,350.00)  (305,140.00)  (610,280.00)  200%
Net Development 45,831.00      78,887.00      157,774.00   

390,472.33   

 Profit & 
Loss 

Statement 

 Profit & 
Loss 

Statement 

















A B C D E F G H
Line 
Item Item (Description)

Price Per 
Item

Quantity of 
Item

Purchase 
Total

ARPA Grant Funds 
Requested

Applicant  
Match Funding Total

1 Audiovisual equipment 12,241.00$ 1 12,241$      12,241$                         -$                    12,241$                
2 Security system 4,175.00$   1 4,175$         4,175$                           -$                    4,175$                  
3 Server 8,185.00$   1 8,185$         8,185$                           -$                    8,185$                  

-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      
-$             -$             -$                               -$                    -$                      

TOTAL 3 24,601$      24,601$                         -$                    24,601$               

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)
ARPA Grant Funds 
Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)

ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: St. Petersburg Neighborhood Housing Services Inc. dba Neighborhood Home Solutions
Proposal Name: Neighborhood Home Solutions



22' Budget
Support and Revenue
Grants 236,000.00    
Contributions 50,000.00      
Program Revenue 127,548.62    
Cares Act -                  
Development Income -                  
Total Revenue and Support 413,548.62    

Other Miscellaneous Income -                  
Total income 413,548.62    

Expenses
Salaries and Benefits 268,000.00    
Professional Fees 10,000.00      
Contract Services 12,500.00      
Marketing 4,000.00        
Training and Travel 600.00            
Office Expense 8,000.00        
Insurance 17,500.00      
Utilities 20,000.00      
Repairs & Maintenance 22,000.00      
Interest Expense 16,000.00      
Other Program Expenses 2,000.00        
Misc/All Other Expenses 5,000.00        
Total expenses before depreciation 385,600.00    

Depreciation 20,673.94      

Total Expenses 406,273.94    

Increase (decrease) in net assets 7,274.68        

Neighborhood Home Solutions
FY 22 Approved Budget
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Independent Auditors’ Report 
 
To the Board of Directors  
St. Petersburg Neighborhood Housing Services, Inc.  
(d/b/a Neighborhood Home Solutions) 
 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of St. Petersburg 
Neighborhood Housing Services, Inc. (d/b/a Neighborhood Home Solutions) (the 
Organization), which comprise the statement of financial position as of September 30, 
2021 and 2020 and the statements of activities, functional expenses, and cash flows for 
the year ended September 30, 2021 and the related notes to the financial statements.   
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements 
that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our 
audits.  We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America.  Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditors’ judgment, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditors consider internal control relevant to the Organization’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization’s internal control.  
Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant 
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accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion.  
 
Opinion 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of the Organization as of September 30, 2021, and the 
changes in its net assets and its cash flows for the year ended September 30, 2021 in 
conformity with accounting principles generally accepted in the United States of 
America. 
 
Report on Summarized Comparative Information 
We have previously audited the Organization’s September 30, 2020 financial 
statements, and we expressed an unmodified audit opinion on those audited financial 
statements in our report dated January 26, 2021. In our opinion, the summarized 
comparative information presented herein as of and for the year ended September 30, 
2020 is consistent, in all material respects, with the audited financial statements from 
which it has been derived. 
 
Other Matter – Supplementary information 
Our audit was conducted for the purpose of forming an opinion on the financial 
statements as a whole.  The supplementary financial information listed in the table of 
contents is presented for purposes of additional analysis and is not a required part of 
the financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to 
prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America.  In our 
opinion, the information is fairly stated in all material respects in relation to the financial 
statements as a whole.   

  
St. Petersburg, Florida 
March 18, 2022 
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 2021 2020 
 

ASSETS   
Current Assets   

Cash and cash equivalents $   93,591 $ 152,378 
Receivables from funding sources 61,634 62,482 
Properties held for sale 95,478 50,810 
Prepaid expenses and other assets 6,273 8,055 

Total current assets 259,368 273,725 
 
Cash and cash equivalents restricted for lending  

and capital purposes 48,952 51,419 
Property and equipment, net 367,454 389,802 

 
 TOTAL ASSETS $ 675,774 $ 714,946 

 
LIABILITIES AND NET ASSETS   

Current Liabilities   
Line of credit $   50,000 $             – 
Accounts payable and accrued expenses   10,931    20,534 
Current installments of capital lease obligation 9,916 8,610 
Current installments of long-term debt 9,251 8,846 

Total current liabilities 80,098 37,990 
 
Capital lease obligation, excluding current installments 8,262 18,570 
Long-term debt, excluding current installments 247,824 257,087 

Total liabilities 336,184 313,647 
 
Net assets:   

Without donor restrictions 289,430 327,778 
With donor restrictions 50,160 73,521 

Total net assets 339,590 401,299 
 
 TOTAL LIABILITIES AND NET ASSETS  $ 675,774 $ 714,946 
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   Total 

 

Without 
Donor 

Restrictions 

With  
Donor 

Restrictions 2021 2020 
Support and Revenue:   

Public Support:   
Grants  $ 241,132 $           – $ 241,132 $ 281,451 
Paycheck Protection Program  52,250 – 52,250 55,200 

 293,382 – 293,382 336,651 
Revenue:     

Home sales – – – 384,027 
Cost of home sales – – – (305,140) 

 – – – 78,887 
Other revenue:     

Program service fees 18,358 – 18,358 16,938 
Interest income 47 4 51 173 
Other income 43,082 – 43,082 4,100 

61,487 4 61,491 21,211 
     
Net assets released from restrictions:     

HOME administration fees 23,365 (23,365) – – 
Total support and revenue 350,601 (23,361) 354,873 436,749 
 
Expenses:     

Program services 343,758 – 343,758 356,539 
Supporting services 72,824 – 72,824 72,948 

Total expenses 416,582 – 416,582 429,487 
     

Change in net assets (38,348) (23,361) (61,709) 7,262 
 
Net assets, beginning of year 327,778 73,521 401,299 394,037 
 
Net assets, end of year $ 289,430 $  50,160 $ 339,590 $ 401,299 
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Program 
Services Supporting Services Total 

 
Community 

Development 
Management 

& General 
Cost of 

goods sold 2021 2020 
      
Salaries $ 214,157 $ 28,553 $       – $ 242,710 $ 248,059 
Payroll taxes 12,949 5,549 – 18,498 18,594 
Employee benefits 5,330 2,284 – 7,614 861 
Total salaries and related 

expenses 232,436 36,386 – 268,822 267,514 
 
Professional fees 10,704 9,500 – 20,204 24,566 
Program expenses 10,171 – – 10,171 10,091 
Lease expense 2,534 633 – 3,167 4,019 
Office supplies 2,876 719 – 3,595 9,393 
Telephone and utilities 15,374 3,843 – 19,217 20,495 
Insurance 13,463 3,366 – 16,829 13,956 
Printing and postage 229 57 – 286 992 
Advertising and marketing 2,406 602 – 3,008 3,642 
Interest expense 11,847 2,962 – 14,809 16,932 
Repairs and maintenance 18,330 4,582 – 22,912 19,940 
Travel, training and education 418 104 – 522 1,433 
Provision (recovery) for 

losses on loans (17,310) – – (17,310) 2,943 
Other 22,401 5,600 – 28,001 12,897 
Cost of home sales – – – – 305,140 
Total expenses before 

depreciation  325,879 68,354 
– 

394,233 713,953 
 
Depreciation  17,879 4,470 

– 
22,349 20,674 

Total expenses by function 343,758 72,824 – 416,582 734,627 
Less expenses included with 

revenues   
 

  
Cost of home sales – – – – (305,140) 

Total expenses included in 
the expense section on 
the statement of activities $  343,758 $ 72,824 $        – $ 416,582 $ 429,487 
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     2021  2020 
Cash flows from operating activities:     

Change in net assets  $ (61,709)  $    7,262 
Adjustments to reconcile change in net assets     

to net cash provided by (used in) operating activities:     
Depreciation   22,349  20,674 
Provision for losses on loans  (17,310)  2,943 
Change in operating assets and liabilities:     

Receivables from funding sources  848  44,817 
Properties held for sale  (44,668)  97,014 
Prepaid expenses and other assets  (610)  (8,055) 
Accounts payable and accrued expenses  (9,603)  7,535 

     
Net cash (used in) provided by operating activities  (110,703)  172,190 

     
Cash flows from investing activities:   

Principal payments on loans receivable  17,310 5,717 
Change in cash and cash equivalents restricted for    

lending and capital purposes  2,467  (9,002) 
     

Net cash provided by (used in) investing activities  19,777  (3,285) 
     
Cash flows from financing activities:     

Net change in line of credit  50,000  (121,692) 
Proceeds from long-term debt  –  270,000 
Principal payments on long-term debt  (8,858)  (214,329) 
Principal payments on capital lease obligations  (9,003)  (3,939) 

     
Net cash provided by (used in) financing activities  32,139  (69,960) 

     
Net change in cash and cash equivalents  (58,787)  98,945 
     
Cash and cash equivalents at beginning of year  152,378  53,433 
     
Cash and cash equivalents at end of year  $93,591  $152,378 

 
Supplemental cash flow disclosures     

Noncash investing and financing activities:     
Cash paid in interest  $   14,809  $   16,932 
Equipment purchased by capital lease  $            –  $     8,577 
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1.   Nature of Activities 
 
St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood Home 
Solutions (Organization), was incorporated in 1980 for the purpose of helping to 
alleviate the blighted conditions of certain residential neighborhoods within the City of 
St. Petersburg, Florida. During the downturn of the economy, the Organization 
provided foreclosure prevention services in Pinellas, Pasco, Hillsborough, Manatee, 
Sarasota, Charlotte and Lee counties. 
 
The Organization’s mission is to provide affordable housing and homeownership 
solutions for individuals and families located in low and moderate income 
neighborhoods. This mission includes not only helping vulnerable populations’ reach 
financial wellness but to help build viable, sustainable, culturally diverse neighborhoods 
that includes home ownership. 
 
The Organization’s services include providing financial education, credit rebuilding, 
home buyer training, foreclosure avoidance, and other education and counseling 
services that relate to housing and homeownership. The Organization assists 
prospective homeowners in obtaining residential financing through traditional lenders 
and secondary financing through the City, County and State. The Organization no 
longer provides secondary or direct lending services but continues to service the loans 
made under these programs. 
 
The Organization has reactivated its residential development line of business assisting 
prospective homeowners through the development and sale of affordable single-family 
homes to low and moderate income families. 
 
2.    Significant Accounting Policies 
 
Basis of accounting  
The accompanying financial statements are presented on the accrual basis of 
accounting. Assets are presented in the accompanying statement of financial position 
according to their nearness of conversion to cash, and liabilities according to the 
nearness of cash in their maturity and resulting use of cash.  
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In accordance with relevant accounting standards, the Organization is required to 
report information regarding its financial position and activities according to two classes 
of net assets:  
 

Net Assets Without Donor Restrictions – Net assets available for use in general 
operations and not subject to donor restrictions.  
 
Net Assets With Donor Restrictions – Net assets subject to donor-imposed 
restrictions. Some donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the 
donor. Other donor-imposed restrictions are perpetual in nature, where the donor 
stipulates that resources be maintained in perpetuity. Donor-imposed restrictions 
are released when a restriction expires, that is, when the stipulated time has 
elapsed, when the stipulated purpose for which the resource was restricted has 
been fulfilled, or both. 

 
In addition, the Organization is required to present a statement of cash flows. The 
Organization has continued to maintain its accounts in accordance with the principles 
of fund accounting for internal reporting purposes. The Organization maintains the 
following funds: 

 
1. Operating Fund - The Operating Fund is used to account for the 

unrestricted funds received from contributors and supporting institutions and 
for the administrative costs of operating the Organization's programs.  

 
2. HOME Fund - The HOME Fund represents resources that were received 

under the federal Home Investment Partnerships Program (HOME) and are 
restricted by the City of St. Petersburg for use in the Organization's revolving 
loan programs, capital projects, and other community development activities. 
The Organization maintains separate bank accounts for this fund as 
stipulated under the grant. 

 
Estimates in Financial Statements 
The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities 
and the disclosure of contingent assets and liabilities at the date of the financial 
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statements and the reported amount of increases or decreases in net assets during the 
period. Actual results could differ from those estimates. 
 
Cash and Cash Equivalents 
The Organization considers all highly liquid investments, with an original maturity of 
three months or less, to be cash equivalents. 
 
Receivables from funding sources 
Receivables from funding sources consists primarily of receivables from federal and 
state agencies and local governments. The Organization considers these accounts 
receivable to be fully collectable and therefore has not recorded an allowance for 
doubtful accounts. Amounts becoming uncollectable will be charged to operations when 
that determination is made.  
 
Properties Held for Sale 
Properties held for sale also includes residential lots donated to the Organization, 
property acquired through foreclosure, or by direct purchase and also includes costs 
incurred by the Organization to construct and rehabilitate homes. Properties held for 
sale are stated at the lower of cost or market and donated properties held for sale are 
stated at their estimated fair value at the date of donation. As of September 30, 2021 
and 2020, the Organization recorded a valuation allowance of $0 based on 
management's estimate of the decline in market value below recorded cost. This 
evaluation is completed by examining each property individually. 
 
Loans Receivable and Allowance for Loan Losses 
Loans receivable represent funds advanced to individuals and families in the 
Organization's target area who qualified under its various lending programs. These 
lending programs were not active for the years ended September 30, 2021 and 2020. 
Loans receivable are carried at unpaid balances, less an allowance for loan losses. All 
loans are secured with mortgages. Interest rates vary, depending on the type of loan, 
and interest income is recognized when received.  Loan receivables are determined to 
be past due or delinquent based on how recently payments have been received. 

 
An allowance for loan losses is maintained at a level that, in management's judgment, 
is adequate to absorb credit losses inherent in the loan portfolio. The amount of the 
allowance is based on management's evaluation of the collectability of the loan 
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portfolio, including the nature of the portfolio, estimated realizable value of the 
underlying collateral, historical loss experience, specific impaired loans, economic 
conditions, and other risk factors. The allowance is increased by a provision for loan 
losses, which is charged to expense, and reduced by charge-offs, net of recoveries. 
Uncollectible loans are charged off when collection efforts have been exhausted. 
 
Property and Equipment 
Property and equipment are stated at cost or, in the event of contributed property, at 
fair market value at the date of the contribution. Expenditures for property and 
equipment in excess of $1,000 are capitalized. Depreciation of property and equipment 
is calculated using the straight-line method over the estimated useful lives of the 
assets.  
 
Contributions 
Contributions received are recorded as increases in net assets without donor 
restrictions or net assets with donor restrictions depending on the existence or nature 
of any donor restrictions.  
 
Functional Allocation of Expenses 
The costs of providing the Organization's various programs and other activities have 
been summarized on a functional basis in a separate statement of functional expenses.  
Accordingly, certain costs have been allocated to program services and supporting 
services.  
 
Fair Value Measurements 
The framework for measuring the fair value of assets and liabilities provides a fair value 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. 
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 
identical assets or liabilities (Level 1 measurements) and the lowest priority to 
unobservable inputs (Level 3 measurements). The three levels of the fair value 
hierarchy are described below: 
 

Level 1 – Quoted market prices in active markets for identical assets or liabilities. 
 

Level 2 – Observable market-based inputs or unobservable inputs corroborated by 
market data. 

Level 3 – Unobservable inputs not corroborated by market data.  



 St. Petersburg Neighborhood Housing Services, Inc. 
(d/b/a Neighborhood Home Solutions) 

Notes to financial statements 
September 30, 2021 and 2020 

 

  13 

Fair value estimates discussed herein are based upon certain market assumptions and 
pertinent information available to management. The respective carrying value of certain 
on-balance-sheet financial instruments approximated their fair value due to the short-
term nature of these instruments. These financial instruments include cash and 
equivalents, accounts receivable, prepaid expenses, donated properties held for sale, 
loans receivable, accounts payable and accrued expenses. The Organization does not 
have any Level 2 or Level 3 financial assets or liabilities.  
 
Income Taxes 
St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood Home 
Solutions is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code. The Organization's income tax filings are subject to audit by taxing 
authorities and filings for periods after 2017 remain open for examination. The 
Organization does not believe it has any unrecognized exposure relating to uncertain 
tax positions at September 30, 2021. 
 
Summarized Financial Information for 2020 
The statement of functional expenses includes certain prior-year comparative total 
amounts. Such total amounts do not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United 
States of America. Accordingly, such information should be read in conjunction with the 
Organization's financial statements for the year ended September 30, 2020, from 
which the comparative total amounts were derived. 
 
3.  Loans Receivable 
 
The Organization has provided financing, secured by mortgages, to qualifying home 
buyers for acquisition, rehabilitation, or down payment assistance. Payment terms vary 
from immediate amortization at varying interest rates to complete deferment until the 
property is sold. Loans receivable have been fully reserved as of September 30, 2021 
and 2020.  The Organization continues to receive proceeds as loans are repaid. For the 
year ended September 30, 2021, the Organization received $17,310 from loans, which 
is reported Recovery for losses on loans on the Statement of Functional Expenses.  
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As of September 30, 2021 and 2020, loans receivable consist of the following: 
 

  2021   2020 

     
Loans receivable  $ 554,345  $ 593,209 

Less:     
Allowance for loans payable on sale of      

underlying property  (485,804)  (544,364) 
Allowance for other loan losses   (68,541)   (48,845) 

Total loan allowances  (554,345)  (593,209) 

     
  $            –   $            – 

 
The changes in total loan allowances for the years ended September 30, 2021 and 
2020 were as follows: 
 

  2021  2020 

     
Balance, beginning of year  $ 593,209 $ 596,633 

Increase (decrease) in provision for loan losses:    
Deferred payment loans due on sale  (21,554) (6,367) 
General provision  (17,310) 2,943 

Balance, end of year  $ 554,345 $ 593,209 

 
4.  Property and Equipment 
 
Property and equipment at September 30, 2021 and 2020 consists of the following: 
 
  2021 2020 

Land  $   49,415 $   49,415 
Building and improvements  735,217 735,217 
Office furniture and equipment  87,665 87,665 
  872,297 872,297 
Less accumulated depreciation  (504,844) (482,495) 
  $ 367,453 $ 389,802 
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Depreciation expense for the years ended September 30, 2021 and 2020 was $22,346 
and $20,674, respectively. 
 
5.  Line of Credit 
 
The Organization obtained a line of credit in September 2021 from a financial institution 
for a maximum amount of $250,000. The Organization has drawn $50,000 as of 
September 30, 2021. The line of credit is due October 9, 2022 and bears interest at the 
prime rate plus 1.70% (4.95% as of September 30, 2021).  The line of credit is secured 
by the Organization’s, accounts receivable, property and equipment as described in the 
security agreement. 
 
In December 2018, the Organization obtained a revolving line of credit for $100,000, 
due December 2020, interest at the prime rate plus 1.75%. The line of credit is 
collateralized by a second mortgage of the Organization’s office building in St. 
Petersburg, Florida.  The outstanding balance on the line of credit was $0 as of 
September 30, 2021. 
 
6.  Long-Term Debt 
 
Long-term debt at September 30, 2021 and 2020 consists of the following: 
  2021 2020 
4.49% mortgage note payable to a commercial bank. Payable  

in monthly principal and interest payments of $1,716 and a 
balloon payment due March 2030. The note is collateralized 
by the Organization’s office building in St. Petersburg.   

 

$ 257,075 $ 265,933 
 
Total long term debt  257,075 265,933 
Less: current installments  (9,251) (8,846) 
    

Long term debt, less current installments  $ 247,824 $ 257,087 
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Maturities of long-term debt for years subsequent to September 30, 2021 are as follows: 
 
Year ending September 30:  

2022 $     9,251 
2023 9,676 
2024 10,119 
2025 10,583 
2026 11,068 
Thereafter 206,378 

  
Total $ 257,075 

 
7. Capital lease 
 
The Organization leases office equipment and computer hardware under capital lease 
obligations. At September 30, 2021 and 2020, the gross amount of office equipment 
and computer hardware recorded under the capital lease was $29,127 and $29,127. At 
September 30, 2021 and 2020, accumulated depreciation was $18,302 and $11,333, 
respectively.  
 
Future minimum lease payments under non-cancellable operating leases (with initial or 
remaining lease terms in excess of one year) and the present value of future minimum 
capital lease payments as of September 30, 2021 are as follows: 
 
Year ended September 30:   

2022  $  10,488 
2023  8,651 

Total minimum lease payments  19,139 
Less: amount representing interest  (961) 

Present value of minimum lease payments  18,178 
Less: current installments of capital lease obligation  (9,916) 

Capital lease obligations, excluding current 
installments  $    8,262 
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8. Net assets with Donor Restrictions  
 
Net assets with donor restrictions consist of the following at September 30, 2021 and 
2020: 
 

  2021 2020 
Temporarily restricted    

Home Investment Partnerships Program (HOME)  $ 50,160 $ 73,521 
  $ 50,160 $ 73,521 

 
9.  Releases of Net Assets with Donor Restrictions 
 
Net assets were released from donor restrictions as follows for the years ended 
September 30, 2021 and 2020: 
 

  2021 2020 
Temporarily restricted    

Home Investment Partnerships Program (HOME)  $ 23,365 $ 1,029 
  $ 23,365 $ 1,029 

 
Net assets with donor restrictions includes of revolving capital funds of the Home 
Investment Partnerships Program (HOME).  The transfer from HOME capital funds to 
net assets without donor restrictions is in accordance with the City of St. Petersburg’s 
approval. The release of net assets is shown net of interest income which was $4 and 
$5 for the years ended September 30, 2021 and 2020, respectively. 
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10.  Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year of the balance sheet date, comprise the 
following: 
 
September 30,  2021 
   

Cash and cash equivalents  $   93,591 
Receivables from funding sources  61,634 
  $ 155,225 

 
The Organization structures its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. To help manage unanticipated 
liquidity needs and to fund home development costs, the Organization has two lines of 
credit with additional availability of $300,000, which it could draw upon for additional 
liquidity. 
 
11. Paycheck Protection Program 
 
On April 16, 2020, the Organization received loan proceeds of $55,200 under the 
Paycheck Protection Program (“PPP”). The PPP, established as part of the Coronavirus 
Aid, Relief and Economic Security Act (“CARES Act”), provides for loans to qualifying 
businesses for amounts up to 2.5 times of the average monthly payroll expenses of the 
qualifying business. The loan and accrued interest are forgivable after 8 weeks or 24 
weeks, as elected by the Organization, as long as the borrower uses the loan proceeds 
for eligible purposes including payroll, benefits, rent and utilities, and maintains its 
payroll levels. The amount of loan forgiveness will be reduced if the borrower terminates 
employees or reduces salaries during the covered period. 
 
The Organization used the proceeds for purposes consistent with the PPP and received 
notification from the Small Business Administration (SBA) in November 2020 that the 
loan had been forgiven. As such, the PPP loan is presented as public support for the 
year ended September 30, 2020. 
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On January 19, 2021, the Organization requested and subsequently received a second 
loan proceeds of $52,250 under the Paycheck Protection Program (“PPP”).  
 
The Organization used the proceeds for purposes consistent with the PPP and received 
notification from the Small Business Administration (SBA) in June 2021 that the loan 
had been forgiven. As such, the PPP loan is presented as public support for the year 
ended September 30, 2021. 
 
12. Funding and Credit Concentrations 
 
The Organization maintains deposit accounts with commercial banks. At September 30, 
2021 and 2020, all deposits were covered by federal deposit insurance. 
 
For the fiscal year ending September 30, 2021, approximately 35% of the 
Organization’s support and revenue came from three primary sources National 
Community Reinvestment Coalition (NCRC), Pinellas County State Housing Initiative 
Partnership (PC SHIP) and Wells Fargo. 
 
13. Commitments and Contingencies 
 
In February 2009, the Organization executed the Home Investment Partnership 
Program Agency Agreement (Agreement) with the City of St. Petersburg (City). The 
Agreement provided for HOME Investment Partnerships Program (HOME) capital funds 
to be set aside for the Organization. The capital funds were to be used for single family 
new home construction. In September 2009, the Agreement was amended to rescind 
any remaining capital funds that had not been utilized by the Organization. 
 
Proceeds generated from previously invested capital funds may be retained by the 
Organization and used for eligible HOME program activities as approved by the City, 
Under the terms of the contract, upon dissolution of the Organization or upon 
termination of the agreement, all deposits and all outstanding notes, mortgages and 
other instruments pledged to secure repayment of loans shall revert back to the City.  
 
14. Subsequent Events 
 
The Organization has evaluated subsequent events through March 18, 2022, the date 
the financial statements were available to be issued.  
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Subsequent to September 30, 2021, the Organization entered into an agreement with a 
financial institution in relation to the Community Reinvestment Act. The financial 
institution agreed to make advances to the Organization up to $500,000 under the 
equity-equivalent investment program (“EQ2”).  Advances to the Organization bear 
interest at 2%, payable annually on August 31. The funds may be used by the 
Organization to expand affordable housing development within Pinellas County, 
including up to 4 homes per fiscal year. Specific guidelines as to the use and 
disbursement of funds are described in the agreement. No advances have been 
received by the Organization through the date of this report, March 18, 2022. 
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 Schedule of Funds – Statement of Financial Position 

September 30, 2021 
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Operating 

Fund 
HOME 
Fund  Total 

Assets      
Current assets:      

Cash and cash equivalents  $   93,591 $          –  $   93,591 
Receivables from funding sources  61,634 –  61,634 
Due (to) from other funds  (580) 580  – 
Properties held for sale  95,478 –  95,478 
Prepaid expenses and other assets  6,273 –  6,273 
     

Total current assets  258,788 580  259,368 
     
Cash and cash equivalents restricted for lending      

and capital purposes  – 48,952  48,952 
Property and equipment, net  367,454 –  367,454 
     
 $ 626,242 $ 49,532  $ 675,774 
     

Liabilities and Net Assets  
Current liabilities:  

Line of credit $  50,000 $          –  $   50,000 
Accounts payable and accrued expenses     10,931          –     10,931 
Current installments of capital lease  9,916 –  9,916 
Current installments of long-term debt  9,251 –  9,251 
 80,098 –  80,098 

 Total current liabilities      
     

Capital lease obligation, excluding current 
installments  8,262 –  8,262 

Long-term debt and line of credit, excluding 
current installments  247,824 –  247,824 

     
Total liabilities  336,184 –  336,184 

     
Net assets 290,058 49,532  339,590 
     
 $ 626,242 $ 49,532  $ 675,774 
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Operating 

Fund 
HOME 
Fund  Total 

Support and Revenue:      
Public Support:       

Foreclosure prevention grants $   23,340 $           –  $    23,340 
Grants 217,211 581  217,792 

 240,551 581  241,132 
     
Program service fees  18,358 –  18,358 
Interest income 47 4  51 
Forgiven Paycheck Protection Program        

Loan Proceeds    52,250 –  52,250 
Other income  43,082 –  43,082 
 113,737 4  113,741 

     
Total support and revenue  354,288 585 354,873 

 
Expenses:   

Program services  336,331 7,427  343,758 
Supporting services  72,824 –  72,824 

Total expenses  409,155 7,427  416,582 
     

Change in net assets (54,867) (6,842)  (61,709) 
     

Net assets, beginning of year  344,925 56,374  401,299 

     
Net assets, end of year  $ 290,058 $ 49,532  $ 339,590 
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Operating 

Fund Home Fund Total  
Program 
Services 

Supporting 
Services 

       
Salaries $ 242,710 $           – $ 242,710  $ 214,157 $ 28,553 
Payroll taxes 18,498 – 18,498  12,949 5,549 
Employee benefits 7,614 – 7,614  5,330 2,284 
       

Total salaries and related expenses 268,822 – 268,822  232,436 36,386 
       
Professional fees 20,204 – 20,204  10,704 9,500 
Program expenses 10,171 – 10,171  10,171 – 
Lease expense 3,167 – 3,167 2,534 633 
Office supplies 3,595 – 3,595 2,876 719 
Telephone and utilities 19,217 – 19,217 15,374 3,843 
Insurance 16,829 – 16,829  13,463 3,366 
Printing and postage 286 – 286  229 57 
Advertising and marketing 3,008 – 3,008  2,406 602 
Interest expense 14,809 – 14,809  11,847 2,962 
Repairs and maintenance 22,912 – 22,912  18,330 4,582 
Travel, training and education 522 – 522  418 104 
Provision for losses on loans (1,372) (15,938) (17,310)  (17,310) – 
Other 4,636 23,365 28,001  22,401 5,600 

       
       Total expenses before depreciation 386,806 7,427 394,233  325,879 68,354 
       
Depreciation  22,349 – 22,349  17,879 4,470 
       

Total expenses $ 409,155 $    7,427 $ 416,582  $ 343,758  $ 72,824 
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Independent Auditors' Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 

 
The Board of Directors 
St. Petersburg Neighborhood Housing Services, Inc. 

d/b/a Neighborhood Home Solutions: 
 

We have audited the financial statements of St. Petersburg Neighborhood Housing 
Services, Inc. d/b/a Neighborhood Home Solutions as of and for the year ended 
September 30, 2021 and have issued our report thereon dated March 18, 2022.  We 
conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 

 
Internal Control over Financial Reporting 
Management of St. Petersburg Neighborhood Housing Services, Inc. d/b/a Neighborhood 
Home Solutions' (the Organization) is responsible for establishing and maintaining 
effective internal control over financial reporting. In planning and performing our audit, we 
considered the Organization’s internal control over financial reporting as a basis for 
designing our auditing procedures for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the Organization’s internal control over financial reporting. Accordingly, we do not 
express an opinion on the effectiveness of the Organization's internal control over financial 
reporting. 

 
A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. 

 
Our consideration of the internal control over financial reporting was for the limited 
purpose described in the first paragraph of the is section and was not designed to identify 
all deficiencies in internal control over financial reporting that might be deficiencies, 
significant deficiencies, or material weaknesses. We did not identify any deficiencies in 
internal control over financial reporting that we consider to be material weaknesses, as 
defined above. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Organization’s financial 
statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 

 
This report is intended solely for the information and use of management, the Finance 
Committee, the Board of Directors, federal awarding agencies, and pass-through entities 
and is not intended to be and should not be used by anyone other than these specified 
parties. 

 
Saint Petersburg, Florida 
March 18, 2022 

 
 
 
 






