
Bridgette Heller The Shirley Proctor Puller Foundation

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 2

Application Form

Organization Information
Compiled Committee Comments 
Below is a compilation of committee member comments from your Letter of Intent. This feedback may be positive, 
neutral, or negative. It is provided in aim to be transparent and offer guidance on where you may be able to 
strengthen your full proposal.

- Not clear the replacement of the carpet will address negative impact caused by COVID as outline.
- Need has dramatically increased and supports a community that is disproportionately impacted and 
provides services to break the cycle for children in particular who have been impacted during Covid due to 
struggles with remote learning and isolation. Costs have increased. Grant request is minimal and will create a 
much safer environment for learning.

An informational webinar about this proposal is available here.

The rubric that will be used to score this proposal can be downloaded here.

If you would like to complete this application first in Microsoft Word, you may 
download a Word version here.

Brief Project Descriptor 
Please briefly describe this organization's request.

Updated Carpet/Flooring

Organization Name 
The Shirley Proctor Puller Foundation (SPPF)

Project Name* 
Please choose a short name to identify this project within the grant portal:

Installing a Safe Ground For Learning

EIN* 
464930592

https://www.youtube.com/watch?v=vlyQE58zEbQ
https://pinellascf.org/wp-content/uploads/Large-Projects-Full-Proposal-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
https://pinellascf.org/wp-content/uploads/ARPA-Large-Projects-GLM-Application-Guide.docx
https://pinellascf.org/wp-content/uploads/ARPA-Large-Projects-GLM-Application-Guide.docx
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Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

2014

Organizational Mission Statement 
What is your organization’s mission statement?

This has been copied from your Letter of Intent and cannot be changed.

The Shirley Proctor Puller Foundation (SPPF) was founded to address the deterioration of educational 
outcomes experienced by the children of south St. Petersburg. Our mission is to advance reading, math & 
science literacy, helping to close the achievement gap for children in the “at-risk” communities of St. 
Petersburg. We start with south St. Pete!

Unique Entity ID (SAM)* 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization.This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

WN7TJJW7HTD3

Annual Operating Budget Size 
Please provide the amount of your annual operating budget (expenditures only) for your entire organization.

This has been copied from your Letter of Intent.

$1,532,862.00

Amount Requested* 
The maximum grant amount is $5 million.

This has been copied from your Letter of Intent and should not be changed. If your project cost has changed since 
submitting your Letter of Intent, please contact Rose Cervantes at rcervantes@pinellascf.org.

https://sam.gov/content/home
mailto:rcervantes@pinellascf.org
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$37,768.00

Does the total project cost exceed the amount your organization is requesting? 
Please note: Answering "Yes" will cause additional questions to load later in this application.

Examples
ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $150,000 for certain 
equipment, and will seek other funding and donations for the remaining $20,000 of the playground. ABC Childcare 
would select "Yes" for this question.

Better Tomorrow, a mental health provider, is looking to expand their counseling center by two rooms to meet 
increased service demand arising from the pandemic. Better Tomorrow has secured $25,000 in private 
contributions, and wants to request the remaining $125,000 in this grant. Better Tomorrow would select "Yes" for 
this question.

DBE Food Pantry is seeking funding a new HVAC unit for their pantry, and is requesting $40,000 from PCF to cover 
the entire cost. DBE Food Pantry would select "No" for this question.

No

Request Specifics
Organization Programming Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. That is, what does your organization do and how long has it been doing it?

This has been copied from your LOI.

Since 2014 the Shirley Proctor Puller Foundation (SPPF) has been bridging the educational equity gap and 
improving the academic success for lower performing students, grades K-8, in the St. Petersburg community. 
SPPF’s M.A.S.T.R. Kids program provided academic interventions, enrichment, and advancement to 239 
unduplicated students during the 2021/2022 school year through its’ After School and Summer Camp 
Programs. Each program embeds daily curriculum focused on literacy and STEAM (Science, Technology, 
Engineering, Arts, & Mathematics) and their academic journey with us is tailored to the individual needs of 
each student. 

SPPF has evolved from a summer-only program in 2016 serving 50 students at one site, into a year-round, 
after-school and summer program serving 239 students across two sites — increasing our capacity by 320% 
in just eight years. The scholars we serve come from "working poor" families primarily in zip codes 33705, 
33711, 33712 (low/very low overall census tracts per Pinellas Child Opportunity Index).  They hail from 23 
different area schools, most qualify for free/reduced lunch. 

SPPF’s M.A.S.T.R. Kids model has proven to be highly effective. From 2016 to 2022, 70-80% of scholars who 
had 80% or higher in summer program attendance, consistently avoided the summer slide. Scholars 
attending January 2020 thru May 2021 (including new after-school program) experienced significant learning 
gains while their peers (who didn’t attend) suffered devastating learning losses due to COVID-related impacts 
(remote learning, staff turnover, absenteeism). In pre- vs. post-assessments, 88% of our scholars posted gains 
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in reading, and students reading at grade level doubled from 18% to 36% (i-Ready data). During the 
2021/2022 school year, students reading at grade level grew from 8% in Aug'21 to 40% in July'22 (per i-
Ready).  As a result, SPPF M.A.S.T.R. Kids Program has a strong reputation within the community and a 
consistent waiting list (25-50 students).

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

This has been copied from your LOI.

The children served by SPPF come to us from the largest African American community in all of Pinellas 
County and from families that have faced generations of inequity. The pandemic exacerbated these inequities 
as online learning and missed classroom time was followed by a notable drop in reading and math scores. In 
Pinellas County, 21% of students read proficiently (level 4 or level 5) while 52% of students were reading at a 
satisfactory level (score of 3 or higher) per Spring’22 testing, a significant drop vs. pre-pandemic levels.  Data 
by race confirms historical disparity in scores - black students from SPPF community schools posted scores 
50%-60% below those of white students. The need for interventions like those provided by SPPF has 
increased significantly.  Without targeted intervention, the inability to read on grade level for a significant 
majority of these students is predictive of their success later in school and their economic well-being later in 
life.  

In addition, communities of color, like the one served by SPPF, are under more stress as we emerge from the 
pandemic. According to the Foundation for a Healthy St. Petersburg, the Pandemic has affected black and 
brown communities at a disproportionate rate, three times greater than white communities (2020 
Foundation for Healthy St. Petersburg website).  Recent data on economic loss suggest that the impact of 
increased financial stress on families is commonly seen in higher rates of homelessness, child abuse and 
higher rates of anxiety and withdrawal in children (2020 University of Florida Health, Randall Alexander 
M.D., PhD).  Again, the pandemic has left is with an increased need for academic intervention for the children 
of south St. Pete.  These students are on track to become our communities’ lowest income, least skilled 
citizens.  SPPF represents a bridge to academic success which begins to address the inequity by providing 
free, safe, and reliable educational assistance our students need.

Negative Economic Impact* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

The more quantifiable your negative economic impact is, whether it be fiscal losses/pressures or increased service 
demand, the stronger your answer will be. The more specific your evidence, the better.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020

• Inflationary pressures
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• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question 
PROVIDED THAT the negative economic impact is relevant to both requests.
This has been copied from your LOI.

SPPF has grown to meet the community’s increased need/demand for services as a direct result of the 
pandemic.  Fundraising over the last two years focused on paying for incremental staff, curriculum, and other 
materials needed to cover the growth in students served.  Capital needs, were placed on hold despite the 
pressing need for improvements such as flooring and air-conditioning repairs for the rooms leased for Site 1 
(Friendship Missionary Baptist Church). 

The pandemic has impacted SPPF finances/economics in many ways, including:
•  Doubled students served in June'21: added a second site, budget increased 49% reflecting increases in 
salaries, transportation, rent, and other operating costs.
•  Program salaries were up 75% - Juvenile Welfare Board (JWB) funded 65% of the increase, SPPF had to 
raise funds for remaining 35%.  
•  United Way Suncoast funding was reduced ($30,000) due to high area demand.
•  Higher staff vacancy rates due to COVID illness and COVID related burnout resulted in higher overtime 
coverage costs
•  PPE costs rose 30% due to continuing enforcement of CDC’s health and safety mandates -- mask wearing, 
cleaning protocols for sites and buses – ongoing replenishment of supplies while prices of supplies increased.  
•  Food costs rose 45% due to suppliers, pricing, availability, and demand.
•  Transportation costs rose 15% due to inflation and supply chain issues for vehicle maintenance/service 
and gas.

The negative economic impact to the community will undoubtedly continue for years to come. New academic 
reports are only now beginning to surface showing the devastating demand for increased out of school 
services. For example, the 2022 National Assessment of Educational Progress (NAEP) showed that the 
pandemic set students’ reading levels back two decades with the biggest drop recorded among lower-
performing students. The results reflect a 5-point drop in reading in Florida as well as in Pinellas County in 
just two years (2019 to 2022). For perspective, a one-point loss translates to three weeks of learning. A 5-
point drop will take almost four months to make up, in addition to the typical school day. Critical out of school 
programming has not properly been properly funded through new national, state, and local revenue streams.

SPPF ended FY22 with a small surplus which is critical for cash flow management in summer months when 
payroll increases by 250%.   SPPF received  $94,592 in government funding for COVID-19 economic relief 
(Paycheck Protection Program and Employee Retention Tax Credit). While these non-renewable funds helped 
us to survive, there is a gap in 2023.  SPPF also needs to identify funding for growth to alleviate the constant 
waiting list of nearly 50 students.
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Negative Economic Impact - Uploads 
You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages. Word, Excel, JPG and PDF files are accepted.

Pandemic Relief Funding* 
Please describe all government pandemic relief funding your organization has received since the onset of the 
pandemic. This includes but is not limited to the Pinellas CARES Nonprofit Partnership Fund, other ARPA funding, 
PPP (Paycheck Protection Program), and Community Block Development Grants specifically targeting COVID-19 
relief.

Explain why or how this pandemic-relief funding has not alleviated the negative economic impact you have 
described above. Potential reasons include expiration dates on certain funding, inflationary pressures, restrictions 
prohibiting capital expenditures, or the funding simply not being enough to remedy the harm you've indicated 
above. The more concrete your numbers, the better.

If you have not received government relief funding for your organization since the onset of the pandemic, write 
"No pandemic relief funding received" below.

SPPF received $94,592 in government funding for COVID-19 economic relief.   The Paycheck Protection 
Program provided $21,480, which was approved on April 28th, 2020, and fully forgiven on December 20, 
2020.  The Employee Retention Tax Credit provided $73,112.12 in June of 2022.  We applied for CARES Act 
CDBG-CV funds but were rejected as our project was considered to be a “capital improvement” vs. “public 
service activity” and our program had not yet been licensed by the Pinellas County Licensing Board.

The dollars received from all of the above programs were used to help us sustain programming during a very 
difficult time of high growth in services.  Specifically, during the pandemic, SPPF was constantly adapting 
itself to provide for the changing needs of our community.  Our transportation drivers were paid to set up a 
food distribution site, working with Feeding Tampa Bay, to keep our families fed from mid-April 2020 
through December 2020.  We purchased loaner computers and hot spots for scholars who did not have access 
to these remote learning tools.  We hosted zoom sessions to help students and parents get comfortable 
accessing the Pinellas County remote learning site.  We then followed that up with sessions to help students 
access our SPPF M.A.S.T.R. Kids remote learning program where they met with Reading, Math, and STEAM 
teachers daily.  When we decided to return to onsite learning in the summer of 2021, we doubled the 
program capacity for the SPPF M.A.S.T.R. Kids Program to meet the request of community parents and JWB.  
As the primary funder, JWB covers roughly 65% of salaries but SPPF has to find additional funds to cover the 
remaining 35% of salaries.  Finally, amid increasing staff burnout and higher rates of turnover, SPPF 
implemented a 5% cost of living increase in January of 2022, the first in three years.  

All of the government funding for COVID-19 economic relief has been used to grow and expand programs to 
help bridge the learning gap for students which has been further exacerbated by the pandemic. The negative 
economic impact to the community will no doubt continue for years to come. New academic reports are only 
now beginning to surface showing the devastating demand for increased out of school services.  Nonetheless, 
we still have a need/mandate to optimize the environmental health and safety of our facilities, especially as 
we serve children.  We are requesting capital dollars to meet this need within this RFP.

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.
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Please describe your project proposal and address the following:

• What project will be undertaken with these funds?

• What is the estimated lifespan of the project/property improvement?

• How does it address the negative economic harm you described in the previous question?

This has been copied from your LOI. While you are able to update this field, YOU SHOULD NOT CHANGE THE 
NATURE OF YOUR REQUEST. That is, this field should only be updated for clarity, not changing what you are 
requested funding for.

SPPF is requesting capital funding to replace the carpet in the classrooms, hallways, and on the stairs 
(approximately 4000 square feet total) within our SPPF M.A.S.T.R. Kids Program facility located at 3300 31st 
Street South in St. Petersburg.  The facility is owned by Friendship Missionary Baptist Church with SPPF as a 
leasing tenant.  The estimated cost of the project is $37,768.  The subsequent flooring is estimated to have a 
life of 15-20 years even with aggressive year-round use by school-age children attending both our after-
school and summer programs.  This capital improvement enables SPPF to optimize the environmental health 
and safety of this facility as we continue to serve school age children for 46 weeks during the year.

The current carpet is 23 years old and significantly worn, far beyond the end of life.  The new flooring enables 
us to continue meeting the high demand for academic enrichment programming in this specific facility.  Over 
the last year we have served 143 unique students in this facility across the two program sessions for three 
hours five days per week during the school year and for up to eleven hours daily during the summer.  The 
facility is a licensed by the Pinellas County Licensing Board.  The new flooring installation would enable us to 
better deliver against the safety standards of our licensing agreement removing trip hazards, decreasing 
ongoing temporary fixes such as the metal seam protectors, etc.

The replacement represents a one-time capital outlay.  There are no significant cost increases associated with 
maintaining the new flooring as we anticipate only a minor increase in maintenance (labor and cleaning 
supplies).  There is also no significant decrease in operating costs.  Temporary carpet repairs amounted to 
less than $1000 last year.

As noted above, SPPF successfully responded to the increase in community need created by the pandemic.  
This resulted in an increase in total program costs of $420,331 in 2021 vs. 2022.  All incremental revenue 
generated has been utilized to offset increased pandemic related costs and to grow and expand programs to 
help bridge the learning gap for students which has been further exacerbated by the pandemic.  This has left  
little to no funds  available for necessary facilities improvements.

Number Served 
How many people will directly benefit from this capital purchase annually?

This has been copied from your LOI. It cannot be changed.

143

Unduplicated vs. Duplicated 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services
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Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

This has been copied from your LOI and cannot be changed.

Unduplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital project.

This has been copied from your LOI and cannot be changed.

Rent vs. Own 
Does your organization rent or own the property for which you are proposing modifications?

Rent

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this project benefit the community members defined above that have experienced disproportionate negative 
impacts from the COVID-19 pandemic? If so, how?

This has been copied from your LOI.

The demographics of students served by SPPF last year speaks to the way in which the agency strives to 
address inequity in education.  Our program is targeted to students disproportionally impacted by the 
pandemic – predominantly black, brown, and mixed-race children living in South St. Pete.  But educational 
inequity for these students did not start with the pandemic. Educational inequity here reflects the cyclical 
pattern of decades/generations with higher poverty levels, lower access to health care, higher crime, lower 
high school graduation rates, and lower post-high school economic/earnings achievement (Pinellas County 
Economic Impact of Poverty Report, 2013).  The complexity of educational equity in the community is 
detailed in the Pulitzer Prize winning “Failure Factories” series published by the Tampa Times 2015-2017.  
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The mission of SPPF is rooted in addressing inequity and underperformance of these students.  We strive to 
help break the cycle noted above, improving earning potential and sustainability of families in our 
community, by assisting scholars in building a strong education foundation.  We firmly believe that when the 
foundational playing field is leveled, our scholars can compete in any career field they choose.

SPPF student/Family Demographics:
• 91.6% Black/African American, Non-Hispanic or Latino, 1.7% Black/African American, Hispanic or Latino, 
6.7% Multi-Racial
• 93% of scholars are from ALICE Households -- 45% of scholars are from households with less than 
$20,000 in income (below federal poverty level), 67% from households with less than $30,000 in income
• 61% are from single parent homes, 19% are from dual parent homes, the remaining 20% of Households 
are typically multi-generational adults living in the home
• All scholars are from Pinellas County with 80% coming from the most targeted zip codes of inequity -- 
33705 (27%), 33712 (38%), 33711 (15%)
• 100% of public schools served qualify for the free and reduced lunch program.

Organizational Sustainability* 
How does this purchase contribute to the long-term sustainability of your organization and the work it does? That 
is, what impact will this project have on your organization and/or its clients over the long-term? 

Examples include increased service capacity, reduced cost of delivering services over time, higher-quality or more 
equitable service delivery, and increased lifespan/quality of property.

Quantifiable numbers will strengthen your answer.

The biggest way in which new flooring at the site will contribute to the sustainability of the program is by 
improving the environmental health and safety of the facility.  Six of the eight classrooms have threadbare 
carpeting with tears in various places.  Three of the classrooms have one or more aluminum carpet seam 
binders running the length of the room to hide a tear and hopefully prolong the carpet use for a short time.  
These tears and especially the seam binders, which cause a temporary change in surface level, are hazardous.  
The Site Director estimates that someone (scholar or teacher) trips on the carpet in the classrooms at least 5 
times daily. Thankfully, nothing has risen to the level of a reported injury.  The carpets also pose a potential 
health threat as they undoubtedly harbor potential allergens, i.e., dust mites, mold spores, etc.  This is 
increasingly problematic as we are managing a large number of scholars, staff, and volunteers in the space.

As we explore alternatives for new flooring, we have asked to see materials which address the safety 
concerns noted above offering an opportunity to improve the physical program environment.  There is also 
an opportunity to build a STEAM lesson around product choices in flooring.  Students will learn about volatile 
organic compounds (VOC’s): what flooring produces VOC’s?; what products do not?; what are some of the 
trade-offs between real wood, wood laminates, carpets, linoleum, etc.  To achieve the right balance of cost 
effectiveness, durability/longevity, and health, our selections are all from Shaw Industries Group which has a 
strong commitment to environmental and social responsibility. https://shawinc.com/Corporate-
Responsibility.

Permits* 
Please describe any permits necessary for the successful completion of this proposed project. Be sure to include 
any permits already obtained or in progress, and/or what the timeline is to acquire permits.

The Reference to Florida Building Code Section 101 makes it clear that a permit is not required as the 
proposed project does not meet any of the articulated criteria for requirement of a permit.
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Reference to Florida Building Code Section 101:
"When is a Permit Required? 
Any owner or authorized agent who intends to construct, enlarge, alter, repair, move, demolish, or change the 
occupancy of a building or structure, or to erect, install, enlarge, alter, repair, remove, convert or replace any 
electrical, gas, mechanical or plumbing system, the installation of which is regulated by the Florida Building 
Code (FBC), or to cause any such work to be done, shall file an application and obtain the required permit or 
certificate”  

Plan Set* 
Do you have a plan set for this project?

A plan set refers to the "batch" of plans, drawings, prints, files, etc., that you receive from an architect that 
explains what needs to be built, how, and where. Not all qualifying projects in this process require a plan set.

If you answer Yes, you will be required to upload the Plan Set later in the application.

Yes

Plan Set Upload* 
If you answered "Yes" above, please upload the Plan Set here. If you have trouble with file size limitations, please 
reach out to Rose Cervantes at rcervantes@pinellascf.org. If you have any narrative to accompany the plan set, 
you may write it below.

PDF files are permitted.

ARPA Plans.pdf
The attached plans are simply floor plans for the facility with the impacted areas highlighted.

Timeline* 
Given a spending deadline of December 31, 2026, give a detailed and realistic timeline as to how this large capital 
project will be executed and completed. If there are phases to this project, indicate so in the narrative below. If 
you specified that permits were needed for this project above, ensure you include the acquisition time in the 
timeline.

Please include the following: 

1. How the timeline was developed

2. Timeline of planning and execution. Please include start and end dates by month and year. For example, 
April 2023 - June 2023.

Example
Better Tomorrow is proposing the expansion of their counseling center. This requires a 2-month planning phase, 
one month to obtain all necessary permits, and four months to build. Better Tomorrow would list each phase, a 
brief description of what takes place in each phase, and an estimated start and completion date for each phase.

There are three big drivers in our project timeline.  First, the timing of the ARPA Award confirmation.  Second, 
flooring materials availability for products selected.  Third, we prefer a window when flooring installers can 

mailto:rcervantes@pinellascf.org
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work uninterrupted by students to get the primary flooring installed.  This gives us three windows of 
opportunity during the first nine months of 2023.  The three scenarios are represented below.  
Scenario 1: Material chosen is in-stock and available within three weeks for installation.  Begins 3/1/23, ends 
the week of 3/27/23
Scenario 2: Material chosen requires up to 12 weeks lead time for delivery/availability for 
installation.  Begins 3/1/23, ends the week of 6/12/23
Scenario 3: Material chosen requires up to 20 weeks lead time for delivery/availability for installation 
3/1/23, ends the week of 8/14/23

Under all scenarios
• Installation Windows of Opportunity (Full Week Available without students) -- week of 

3/13/23,    week of 5/29/23,    week of 7/31/23
• Project Approval by ARPA Grant Review Committee                                     -- week of 2/1/23
• Project Approval by Board of County Commissioners                                    -- 2//28/23
• Kick Off Meeting with FMBC, SPPF, and Flooring installer                             -- week of 1/30/23
• Flooring Order Placed                                                                                     -- week of 3/1/23
• Materials Ordered                                                                                           -- week of 3/1/23

In Scenario 1:
• Flooring Installation Scheduled                                                                     -- week of 3/1/23 

o Demolition & Removal of Current Carpeting 
o Surface Prep
o Flooring install
o Baseboard install
o Doors trimmed

• Materials delivered to site                                                                              -- week of 3/6/23
• Flooring Primary Installation                                                                          -- 3/17/23 to 3/20/23
• Flooring Finishes (e.g. Baseboards, transition strips, door trimming, etc.)   -- 3/21/23 to 3/31/23

In Scenario 2:
• Flooring Installation Scheduled                                                                    -- week of 5/1/23 

o Demolition & Removal of Current Carpeting
o Surface Prep
o Flooring install
o Baseboard install
o Doors trimmed

• Materials In-stock and delivered to site                                                         -- week of 5/15/23
• Flooring Primary Installation                                                                         -- 5/25/23 thru 6/4/23
• Flooring Finishes (e.g. Baseboards, transition strips, door trimming, etc.)  -- 6/5/23 thru 

6/30/23  (note: longer due to summer schedule; work limited to weekends)

In Scenario 3:
• Flooring Installation Scheduled                                                                    -- week of 7/3/23

o Demolition & Removal of Current Carpeting
o Surface Prep
o Flooring install
o Baseboard install
o Doors trimmed
• Materials In-stock and delivered to site                                                       -- week of 7/17/23
• Flooring Primary Installation                                                                        -- 7/31/23 thru 8/4/23
• Flooring Finishes (e.g. Baseboards, transition strips, door trimming, etc.) -- 8/7/23 thru 8/18/23
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Team Leadership* 
Please describe the following:

1. The team and leaders that will be overseeing this proposed project.

2. Their relationship to your organization 

3. Their role in this project

4. Whether or not they have overseen similar projects

The primary project team leader is Darren Hammond, SPPF Site Operations Leader.  Darren runs both SPPF 
Sites and Transportation for SPPF.  He is also a member of the Friendship Missionary Baptist Church with 
strong relationships with the Church’s operations staff.  Darren has run several projects of this type in his 
prior role as a Pinellas County School Principal.

Working with Darren will be Eliot Heller, Chief Information Officer for SPPF.  Eliot has run several projects of 
this sort in the past as well in prior roles.  As Chief of Cardiology as BronxCare Health System, Eliot managed 
the building of a cardiology outpatient and imaging center within the hospital.  He has also managed three 
home renovations, serving as General Contractor in one of the three and overseeing the General Contractor in 
the other two.

Rented Property
Tenant Responsibility* 
Please explain how your organization is responsible for modifying the building despite being rented. Be sure to 
describe the length of your organization’s lease and to indicate whether or not you have obtained permission from 
the landlord for the proposed project.

This has been copied from your LOI.

The Shirley Proctor Puller Foundation and the Friendship Missionary Baptist Church (FMBC) entered into a 
Memorandum of Understanding in March 2020 to enable the implementation of the SPPF M.A.S.T.R. Kids 
Program at this location.  The MOU included a facility use agreement allowing SPPF to utilize the educational 
wing of the church building, the upstairs multi-purpose space, and two buses.  It was agreed that any required 
modifications to the space for SPPF purposes (Pinellas County Licensing Board or otherwise) would be 
primarily the responsibility of SPPF with approval by the church board.  The cost of the lease is $25,000/year 
and the agreement currently runs through 2030 with cap of 3% increase annually.  We completed an analysis 
of comparable space (approx. 5000 square feet) in the area and discovered very few offerings in the target 
area.  Available offerings on Loop.net and Propertyshark.com start at $20 per square foot ($100,000) per 
year. We currently pay $25,750 per year, about 1/4 of the lowest comparable price we found on the market. 

The relationship between SPPF and FMBC has been very symbiotic.  SPPF managed a capital project in this 
church environment, in late 2020, in preparation for licensing approval by the Pinellas County Licensing 
Board (PCLB), as it was determined that fire sprinklers and a fire alarm system must be added to spaces used 
by SPPF to enable compliance with the code for school age children.  SPPF undertook this project with church 
approval and grant assistance.  The project was completed in Spring of 2022 at a cost of $154,471.  As a result 
of the sprinkler investment, the time-period of the lease agreement was extended from 2025 to 2030.  

The church board is aware and supportive of this proposed flooring project as the carpeting in the area is 23 
years old (installed 1999) and heavily worn.  In some places the carpet is torn and/or repaired using a raised 
metal seam binder which creates a trip hazard for little ones.
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Landlord* 
Please enter the name and address of the property owner/landlord.

Friendship Missionary Baptist Church 3300 31st Street South, St. Petersburg, FL 33712

Lease Upload* 
Please upload the executed lease you currently have with your landlord. If there are any important circumstances 
to note, use the text box below.

MOU Jan'21.pdf

Community Connection
The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the 
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying 
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban 
Development determines what areas qualify as QCT. 

To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html

In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map 
your address by adding it into the address box at the top to see if your location is inside the zones.

Below, please provide the location of your operations and the location of your headquarters, if different.

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Headquarters Location 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

This has been copied from your LOI and cannot be changed.

4133 Cortez Way South, St. Petersburg, FL 33712

https://dos.myflorida.com/sunbiz/search/


Bridgette Heller The Shirley Proctor Puller Foundation

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 16

QCT Determination - Headquarters 
Is this organization headquartered in a QCT?

No

Project Location 
Please provide the address or intersection where the property being modified is.

This has been copied from your LOI and cannot be changed.

3300 31st Street South, St. Petersburg, FL 33712

QCT Determination - Project 
Is this organization's project in a QCT?

No

QCT Impact* 
PCF understands that just because a project may not be located in a Qualified Census Tract, those who reside in 
one may access your services and may come to the location where your organization's project will take place.

• If applicable, please describe if you have clients that reside in a QCT as indicated on the map linked above, 
and the proportion of your clients that come from these areas.

• If your organization does not serve clients from a QCT, you can write "Not Applicable" below.

This has been copied from your LOI.

A significant majority (70% to 80%) of the scholars served live in households (HH's) within the QCT, which 
appears to cover much of the area in the most targeted zip codes -- 33705 (27%), 33712 (38%), 33711 
(15%).  Surprisingly, a very small portion of 33705 (including the area around Lakewood Elementary school) 
and 33712 (areas feeding Maximo Elementary) appears to be excluded from the QCT though we know that 
students from these areas are coming from very low income homes.  The facility itself is located at the very 
edge of the QCT at 31st street and 33rd Avenue, a few blocks off the 26th/28th Avenue border.
• 93% of SPPF family HH's would be described as ALICE (Asset Limited, Income Constrained, Employed) 
HH's.  
• 45% of scholars are from HH's with less than $20,000 in income (below the Federal Poverty Line), 67% 
from HH's with less than $30,000 in income
• On average, there are 1.3 adults and 2.5 children living in each HH
• 100% of public schools served qualify for free or reduced lunch

QCT Determination - Clients 
Does this organization's project benefit residents of QCTs?

Yes
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This section aims to capture general demographic data about your organization and to see how you engage 
with and represent the community you serve. PCF has generalized the demographic data questions more than 
it has in other processes because of the public nature of this process. PCF understands that identity disclosure 
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels 
comfortable sharing more detailed demographic information, it may do so in the "Community Representation 
and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community.

This has been copied from your LOI.

From its inception, SPPF has listened to and leveraged the voice of community.  In 2014, founders held focus 
groups with community members – teachers, parents, church leaders, business owners, and community 
organizers, to hear their views around the problems leading to inequitable education and underperformance 
for community children, as well as potential solutions.  We have established authentic partnerships within the 
community to enhance learning, exposure, and self-esteem for our scholars, and to maximize our impact.  In 
addition, SPPF engages individual elders in a program entitled “Read with Our Elders” where scholars and 
elders read out loud together and discuss their favorites parts of a story.  It is very popular in the community.  
Finally, SPPF participates in various community literacy events, providing free books to children of all ages.  
Our robust network of partners includes:

• Artz4Life
• Carter G. Woodson Museum, 
• Innovation District
• Friends of Johnson Library 
• Friendship Missionary Church
• Gulf Coast Jewish Family and Community Services
• James Museum
• Morean Arts Center
• Mount Zion Progressive Baptist Church
• Museum of Fine Art
• National Council of Negro Women (St. Pete Chapter)
• Pass-a-grille Community Church
• Phyllis Wheatley Rise to Read
• Pinellas County Schools
• Seniors in Service
• SHINE Mural Festival
• Sizemore Productions Mindful Movement
• St. Pete College
• St. Pete Free Clinic
• United Way Suncoast

SPPF also ensures inclusivity by engaging and employing people with lived experience of poverty, trauma, 
and educational inequity at every level of the organization.  SPPF leadership and most staff are from South St. 
Petersburg.  We have found that this intentional method of inclusion helps guide our work and program 
evaluation for a more meaningful impact with the highly under-resourced population of students we work 
with and allows us to build trust with students, parents and families more quickly.



Bridgette Heller The Shirley Proctor Puller Foundation

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 18

Demographics of our Board:
• Gender — 3 Male, 8 Female --  27%/73%
• Black, Non-Hispanic — 46%
• Latina, Hispanic— 27%
• White, Non-Hispanic — 27%

Demographics of our Staff:
• Leadership — 8 members
        o 75% Women, 25% Men 
        o 75% Black Non-Hispanic, 25% White Non-Hispanic
• Other Staff — 55 members
        o 67% Women, 31% Men, 2% Non-Binary
        o 6% White Non-Hispanic, 2% Mixed Race, 92% Black Non-Hispanic

Leadership Demographics - Executive Level Leadership Team 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

BIPOC

Leadership Demographics - CEO/Executive Director 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

BIPOC

Leadership Demographics - Board Membership 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific Islanders 
and other persons of color
LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
Neurodiverse/physically disabled
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BIPOC

Financial Overview
IF A CONTRACTOR HAS NOT BEEN SELECTED, BIDS MUST BE DATED AFTER 8/8/22. If you need assistance 
compressing files, please email Rose Cervantes at rcervantes@pinellascf.org.
The file attached below should contain current, verifiable bids, estimates, or price lists [from your potential 
vendor(s)]. Please ensure there is a date noted on the bid or some annotation as to when you obtained these 
estimates/bids.

• If your project costs LESS than $75,000, you must upload TWO verifiable bids or estimates for the 
proposed project.

• If your project is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed project.

If you have already selected a contractor for this process and do not have multiple bids to upload, please ensure 
you answer the narrative question below thoroughly.

Bid/Estimate #1* 
PDF files are accepted.

Shirly Proctor Puller Foundation Proposal.pdf

Bid/Estimate #2 
PDF files are accepted.

Friendship Missionary Baptist Church.PDF

Bid/Estimate #3 
PDF files are accepted.

Selected Contractor* 
If you have not yet selected a contractor and have uploaded multiple bids above, please write N/A below or you 
will not be able to submit your application.

If your organization has already selected a contractor for this proposed capital project, please describe the process 
through which this contractor was chosen, and be sure to answer:

1. Was there a competitive bid process? That is, were multiple bids collected in order to evaluate multiple 
contractors? Describe this process (names of contractors, number of bids collected, prices, and why the 
contractor was chosen).

2. What personnel members at your organization selected the contractor?

mailto:rcervantes@pinellascf.org
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3. Has a contract been executed with this contractor? If yes, upload the contract here. If no, please describe 
the status of contract.

If a contractor has already been selected AND a competitive bidding process was not used, the project will lose 
points.

NA

Minority/Woman-Owned Business 
Is your selected contractor, or the bid you are going to choose if funded, one of the following:

• Small-business enterprise (SBE)

• Disadvantaged business enterprise (DBE)

• Minority and/or woman-owned business (MWBE)

Yes

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Detail* 
Please upload a clear, easily readable budget that breaks out costs for this proposed project. Ensure that it is clear 
what portion would be paid for through this grant funding and what would be paid for from other sources. Be sure 
that the budget includes 10-20% for contingencies and any costs related to performance and payment bonds for 
construction projects.

If you are going to request the permitted indirect cost of up to 5%, please be sure this is represented in your 
budget.

An example budget is available here.

If you have additional notes to add to your budget summary, you may do so in the text box below.

PDF and Excel files are allowed.

Project Budget Summary.pdf

https://pinellascf.org/wp-content/uploads/Example-Capital-Budget.pdf


Bridgette Heller The Shirley Proctor Puller Foundation

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 21

SPPF has used the budget sample as a guide but created a simpler version to align with the relatively simple 
nature of the project.  It should be noted that SPPF has a strong preference for the contractor providing 
estimate #1 despite the $7000 difference in cost.  The detailed itemization of the bid, the thoroughness of the 
questions raised, time spent developing the estimate, as well as the consistent follow-up of this vendor 
throughout the bid process gives us a much higher level of confidence in the estimate provided.  We also 
believe that any customer service needed would be much better with this provider.  We attempted on several 
occasions to get the second provider to elaborate on the estimate in areas like demo (hauling and floor prep 
(e.g. leveling) or stair installation, but we were unable to get better information.

Other Funding Sources* 
Please describe any other funding that your organization has applied for or obtained for this project. This includes 
but is not limited to Community Development Block Grants (CDBG), local government grants (including Tourist 
Development Council funding), foundation grants, and donors (you do not need to disclose donor identities, simply 
amount raised that is allocated to this project). This includes any matching grants or in-kind contributions you may 
have obtained.

If none, please explain why no additional funding sources have been pursued.

If this answer has changed since submitting your LOI, you may update it below. Please be sure all funding sources 
below are represented in the budget you have uploaded above.

SPPF has not obtained any funding to date for the project and we have no applications pending.  Last year, for 
a different capital project, we considered applying for a City Block Grant but were advised that the likelihood 
of rejection was very high as the funding was primarily intended for COVID-19 specific capital improvements 
delivering incremental housing availability. We also explored other funding through the City of St. Petersburg 
and through the Foundation for Healthy St. Pete. without success. The Foundation for Healthy St. Pete. was 
not considering capital funding requests at the time. The City recognized that we unfortunately are among a 
small group of organizations ineligible for CRA or CRP funds due to falling just barely outside the designated 
area. They are reportedly working to address this issue.  Finally, as a JWB service provider, we considered 
applying for a capital grant through JWB, however, that process has been placed on hold indefinitely.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this project decreases ongoing operating costs, how will it do so?

• If this project does not affect operating costs, please note so below.

If this answer has changed since submitting your LOI, you may update it below.

The proposed project enhances the safety and usability of the classroom space for the SPPF M.A.S.T.R. Kids 
Program without a material increase in operating cost.  There may be a small increase in cleaning cost 
associated with laminate flooring vs carpet, but this is estimate at less than $200 annually and manageable 
within our current operating budget.



Bridgette Heller The Shirley Proctor Puller Foundation

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 22

Fund Management Capacity* 
Please describe your organization’s capacity to manage these potential ARPA funds in terms of fiscal management 
and financial infrastructure.

This includes, but is not limited to, the use of accounting software that can track a general ledger and multiple 
accounts and the ability to work on a reimbursement-basis.

The inability to handle a reimbursement-based grant does not disqualify your organization from applying.

This has been copied from your LOI.

SPPF has the ability to segregate funds and expenditures by use within our general ledger and our balance 
sheet is healthy enough to manage this project on a reimbursement basis (as long as it is not undertaken 
during the summer session when our cash flow is very tight).  Our largest funder is the Juvenile Welfare 
Board of Pinellas County (JWB).  We have worked with JWB as a funded agency partner since 2019 and 
always been able to deliver on the reporting requirements of the agency.  They are also a reimbursement-
basis funder and we have managed our cash flow proactively to accommodate this.

Corrective and Investigative Action/Grant Recall* 
In the past three (3) years, has your organization had any of the following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. If no, write "N/A"

N/A

Organization Documentation
Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

2022 SPPF P&L (New COA) BPH1.pdf

Board of Directors List* 
Please upload a current list of members of your organization's Board of Directors. Excel, Word, and PDF formats 
are acceptable.

SPPF BOD List FY22.pdf



Bridgette Heller The Shirley Proctor Puller Foundation

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 23

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

SPPF 990 12.31.21.pdf

Most Recent Financial Statements 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Shirley Proctor Audit report.pdf

Insurance
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this project. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

SPPF - Certificate of Ins.pdf

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
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727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit monthly expenditure reports until their project is completed and 
their contract is closed out.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

Thank you for the opportunity.

mailto:rcervantes@pinellascf.org
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File Attachment Summary
Applicant File Uploads
•   ARPA Plans.pdf
•   MOU Jan'21.pdf
•   Shirly Proctor Puller Foundation Proposal.pdf
•   Friendship Missionary Baptist Church.PDF
•   Project Budget Summary.pdf
•   2022 SPPF P&L (New COA) BPH1.pdf
•   SPPF BOD List FY22.pdf
•   SPPF 990 12.31.21.pdf
•   Shirley Proctor Audit report.pdf
•   SPPF - Certificate of Ins.pdf
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This Location is a Locally Owned and Operated Franchisee of Floor Coverings International

                
Printing Date: 11/23/2022
Customer: Shirley Proctor Puller Foundation
Proposal: Neyland carpet in hall, office and
stairs, Coretec Champion classrooms
(PN#511625)
Project: Shirley Proctor Puller Foundation
Address: 3300 31st Street South St.
Petersburg, United States,FL - 33712  
Cell Phone: 7274638430
Personal E-mail:
trip@saundersconstruction.com

            

2600 MLK JR ST N 
Suite 301 Skyline Building
St Petersburg, FL 33704
www.fcistpete.com
(727) 480-2771 mobile
(706) 206-0680
            

Who is Floor Coverings International?

We would like to thank you for giving us the opportunity to inspire you with your new flooring project. At Floor Coverings International our mission is to provide
an exceptional service experience. From your flooring design consultation to installation we will not only inspire your dreams, but we will bring them to life in
your home. Our proprietary collection of first quality flooring selections including Carpet, Hardwood, Tile, Laminate, Vinyl, Area Rugs and Eco-Friendly options
are brought to you from major manufacturers, ensuring they will perform to the highest industry standards.

In response to the COVID-19 pandemic, Floor Coverings International has partnered with a local professional who can provide a post installation jobsite
disinfecting service to bring peace of mind to our customers. Cost of this optional service is based on size and scope of the space, however, in most cases will
not exceed $1.50 per square foot. Please ask your Design Associate for more information.

For more information about our data collection and privacy practices, visit us at floorcoveringsinternational.com/privacy/.

Project Information

Any floor leveling will be determined and priced at a cost of $75 per 50 lb bag labor and materials required. This proposal is valid for 30 days.

class 1 on left, class 3 left, class 4 right, class2 right, conf room, first aid, last class on left av

Description / SKU Total
Hard Surface Freight / MOBHSFT $918.34
Floating Floor Installation with visqueen / MOBFLI $7446.0
Remove Existing and install new baseboards labor / MOBINB $1716.0
CORETEC PRO PLUS 7 GALVESTON OAK / VV01701002 $10550.25
Removal and Haul Away of Carpet and Pad / MOBRCP $1291.68

Office, Stair landing , hall to right, long hallway main, Stairs 1

Description / SKU Total
Soft Surface Freight / MOBSSFT $780.78
Bind edges of carpet for stair runner / MOBSUCSI $218.82
Glue Down Carpet Installation / MOBGDBPCI $2269.52
Remove Existing and install new baseboards labor / MOBINB $1053.0
Removal and Haul Away of Glued down Carpet / MOBRCP $1166.4
NEYLAND III 26 15 DENIM BLUES / 5476866460 $2323.18
Removal and Haul Away of Stair runner and landing carpet, prep / MOBRSV $380.12
Transition Strip / MOBTS $294.45
Single Upholstered Carpet Stair Install / MOBSUCSI $1749.93
Shaw Adhesive / MOBVPTA $839.48
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Additional Information

Floor Coverings International is not responsible for determining whether a vapor barrier is required or exists under the subfloor of the home, which could affect
the warranty of the products being installed. Primed solid wood trim is used in all cases where moldings are provided by Floor Coverings International and can
be painted as desired by the homeowner or their contractors. Doors may need to be removed to demo and or install new flooring, they will be replaced if
possible but if they require trimming due to new floor height being higher that will incur an additional charge of $50/door. Conversely, the door jams may show a
gap based on the final thickness of the new floor compared to what was installed previously, which we cannot alter unless the gap is small enough to be filled
with caulk. Floor Coverings International will pull toilets, sinks, and appliances as needed to install flooring, but they will need to be reset by a plumber
contracted by the homeowner for all items other than electric stoves, dryers, and refrigerators. Maintenance and warranty information will be emailed once
installation is complete. Thank you for the opportunity to earn your business!

Customer Signature: 

Date:

Grand Totals

Price Tax Total Deposit Balance
$32997.95 $0.0 $32997.95 $0.0 $32997.95

Signature

Authorized Signature Date Customer's Signature Date

The work described above has been completed to my satisfaction

Customer's Signature Date
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QUOTE

Q
T009933

Ship ToSold To

FRIENDSHIP MISSIONARY BAPTIST CHURCH
3300 31ST ST S
ST. PETERSBURG, FL  33712

FRIENDSHIP MISSIONARY BAPTIST CHURCH, ORDER
BY TRIP SAUNDERS
3300 31ST ST S
ST. PETERSBURG, FL  33712

Page    1CARPET STORE INC.
2860 22ND AVE N

ST. PETERSBURG, FL  33713
Telephone: 727-321-9590  Fax: 727-323-2445

Primary
11/19/22 QT009933UPLINK AND LVP727-906-8300

Inventory UnitsStyle/Item QuantityColor/Description

Quote Date Quote NumberPO Number

UPLINK 26 TO BE DETERMINED SF1,158.00
METAL - PINLESS SILVER EA2.00MACSS
METAL - PINLESS TRACK SILVER EA1.00MACUSPL
COVEBASE 1/8 GAUGE 4 INCH 4 FT
LEN

TO BE DETERMINED LF864.004WL

ADHESIVE - COVE BASE COVE BASE ADHESIVE EA9.00HR40HRT
ADHESIVE - DIVERGENT 330 4 GAL PREMIUM MULTI PURPOSE EA1.00PNC 4G48
VALUE PLUS LONG PINE SF2,941.68TITANLVP
PATCH - PLANIPATCH PLANIPATCH 45LB PL EA3.00MAP0080045
VALORE PLANK T-MOLD ROMA EA1.00VSTM2
VALORE PLANK MULTI PURPOSE
REDUCER

ROMA EA3.00VSMP2

LVT INSTALL EA1.00
BINDING BINDING EA1.00BINDING

33LF binding for the stairs

kelly and bill measured
taking up and haul away glue down carpet
install carpet on the stairs and hallways
installing floating LVP in 8 rooms - see diagram
customer will have furniture moved

11/22/22
12,092.38Sales Representative(s):

9,172.00
Misc. Charges:

KELLY BEALE

Sales Tax: 0.00
0.00Misc. Tax:

0.00

QUOTE TOTAL: $21,264.38

Service:
Material:

1:58PM

Bridgette Heller
Vendor acknowledged that demo and floor prep would likely result in incremental cost. 



ACQUISITION & CONSTRUCTION ESTIMATE 1 ESTIMATE 2
Grant 
Funds

Match 
Funds % Match Other Funds Total

Demolition & Removal of Current Flooring 2,838.20$            3,000.00$            2,838.20$    0 0 0 2,838.20$    
Surface Prep (1 bag per room plus two extra) 900.00$               1,000.00$            900.00$       0 0 0 900.00$       
Flooring Materials 12,873.43$          12,092.38$          12,873.43$  0 0 0 12,873.43$  
Other Materials 1,133.93$            included 1,133.93$    0 0 0 1,133.93$    
Freight 1,699.12$            included 1,699.12$    0 0 0 1,699.12$    
Installation (inc. flooring & baseboards) 14,453.27$          9,172.00$            14,453.27$  0 0 0 14,453.27$  

33,897.95$          25,264.38$          33,897.95$  0 0 0 33,897.95$  
Contingencies 3,389.80$            5,052.88$            3,389.80$    0 0 0 3,389.80$    
Indirect costs (furniture removal from rooms and 
return -- 4 people, 4 hours at $15/hr per event) 480.00$               480.00$               480.00$       0 0 0 480.00$       

37,767.75$          30,797.26$          37,767.75$  0 0 0 37,767.75$  

NOTE:

Project Name:  Installing a Safe Groud For Learning

SPPF CAPITAL BASED BUDGET SUMMARY -- AARP LARGE CAPITAL REQUEST

Contract Period:  3-1-2023 through 6-2-2023

SPPF has a strong preference for the contractor providing estimate #1.  The detailed 
itemization of the bid, the thoroughness of the questions raised and time spent developing 
the estimate, as well as the consistent follow-up gives us a higher level of confidence in the 
estimate provided.  We also believe that any customer service needed would be much better 
with this provider.  We attempted on several occasions to get the second provider to 
elaborate on the estimate in areas like demo (hauling and floor prep (e.g. leveling) or stair 
application, but we were unable to get better information.



Shirley Proctor Puller Foundation

Statement of Activities

January - December 2022

 YR 2022 

(Budget) 

Revenue

   Direct Public Support

      Amazon Smile -$                     

      Corporate 25,000.00$          

      Foundation Contributions 275,632.11$        

        Pinellas Community Foundation 20,000.00$          
        Chapman Family -$                     
        Heller Family -$                     
        Other (Newman's, Rays, Duke, etc.) 255,632.11$        
      Grants 889,515.00$        

         JWB 889,515.00$        
         Other Grants -$                     
      Individual Contributions 30,000.00$          

   Total Direct Public Support 1,220,147.11$     

   Other Types of Income -$                     

      Investment  Interest -$                     
      Miscellaneous Revenue -$                     
   Program Income 73,388.00$          

      Camp Fees/Tuition 10,000.00$          
      Membership Dues -$                     
      Program Service Fees -$                     
      ASM (USDA) Food Program) 63,388.00$          
   Sales -$                     

      Sales of Product -$                     

   Unapplied Cash Payments -$                     

   Uncategorized Income -$                     

   Uncategorized Revenue -$                     

   United Way 137,500.00$        

Total Revenue 1,431,035.11$     

Expenditures

   COGS -$                     
   ADMINISTRATION 12,600.00$          

      Audit &.Tax 7,000.00$            
      Board Training -$                     

      Business Registration Fees 500.00$               
      Interest Expense 100.00$               
      Payroll Service 5,000.00$            
      Staff and/or Board Meeting Costs -$                     

   Advertising and Promotion 1,000.00$            

   Bank Charges 500.00$               

   Paypal Fees -$                     

   Contract Services 30,600.00$          

     ASM/ Accounting Fees 13,000.00$          
      Background Screening/ Fingerprinting 2,000.00$            
      Legal -$                     
      Outside Contract Services
        (grant writing + salesforce +
          jotform + procare) 12,000.00$          
      Printer Maintenance -$                     
      Website &Maintenance 3,600.00$            
   Depreciation -$                     

   Educational Dues& Memberships 500.00$               

      Community Event Fees -$                     
      Memberships -$                     
      Reference Books/ Materials -$                     



      Subscriptions 500.00$               
   Insurance 43,711.00$          

   Local Travel -$                     

   Miscellaneous -$                     

   Operating Expense 8,010.00$            

      Operating Supplies 3,600.00$            
      Postage, Mailing Service 200.00$               
      Printing & Copying 500.00$               
      Program related Software 3,710.00$            
      Volunteer Scholarships -$                     
   Participant Expense 141,628.00$        

      Curriculum Materials 53,580.00$          
      Books 2,500.00$            
      Field Trips 7,000.00$            
      Food & Snacks 68,988.00$          
      Program Supplies 9,560.00$            
   Participant Transportation 9,400.00$            

      Car Washes 1,750.00$            
      Gas for Vans & Buses 7,650.00$            
   Payroll 1,075,174.00$     

      Salaries & Wages 981,894.00$        
      Total Benefits 93,280.00$          
         Payroll Taxes (incl Unemployment) 85,280.00$          
         Worker's compensation 8,000.00$            
   Purchases (< capital type below $1000)

   computers, printers, cabinets, etc. 16,500.00$          

   Rentals & Leases 52,500.00$          

      Facilities Rent 50,000.00$          
      Storage 2,500.00$            
   Repairs & Maint (Vehicles + Facilities) 7,650.00$            

   To Be Capitalizeed -$                     

   Training & Conferences 4,695.00$            

      Conferences & Conventions Attendance 1,000.00$            
      Staff Training 3,695.00$            
       Travel > 20 miles -$                     
   Unapplied Cash Bill Payment -$                     

   Uncategorized Expense -$                     

   Utilities 2,794.00$            

      Other Utilities 1,100.00$            
      Telephone, telecommunications 1,694.00$            
   Vans - Loan Payments

Total Expenditures 1,407,262.00$     

Net Operating Revenue/Income 23,773.11$          

Other Revenue

   In-kind Goods

   (Kind Mouse, PCS Meals) 5,600.00$            
   In-Kind Services

      BPH as ED -- $100,000

      Eliot as CTO -- $20,000 120,000.00$        
Total Other Revenue 125,600.00$        

Other Expenditures

   In-kind Goods 5,600.00$            
   In-Kind Services

      BPH as ED -- $100,000

      Eliot as CTO -- $20,000 120,000.00$        
Total Other Expenditures 125,600.00$        

Net Other Revenue -$                     
Net Revenue/Income 23,773.11$          

1,532,862.00$     

JWB FY'22 Numbers 1,555,635.00$     

Total Revenue Including In-Kind) 1,532,862.00$     

Bridgette Heller
Shirley Proctor Puller Foundation (Continued) Statement of Activities
January - December 2022

Bridgette Heller
YR 2022 (Budget)
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INDEPENDENT AUDITOR’S REPORT  

 
 
To the Board of Directors 
The Shirley Proctor Puller Foundation, Inc. 
St. Petersburg, Florida 
 

Opinion 

We have audited the accompanying financial statements of Shirley Proctor Puller Foundation, Inc. (a 
nonprofit organization), which comprise the statement of financial position as of December 31, 2021, and 
the related statements of activities, functional expenses, and cash flows for the year then ended, and the 
related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Shirley Proctor Puller Foundation, Inc. as of December 31, 2021, and the changes in 
its net assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of 
Shirley Proctor Puller Foundation, Inc. and to meet our other ethical responsibilities in accordance with 
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Shirley Proctor Puller Foundation, 
Inc.'s ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material



  

 
 
 

 

 misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements, including omissions, are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Shirley Proctor Puller Foundation, Inc.'s internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Shirley Proctor Puller Foundation, Inc.'s ability to continue as a 
going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 

Report on Summarized Comparative Information 

The financial statements of Shirley Proctor Puller Foundation, Inc. as of and for the year ended December 
31, 2020 were audited by a predecessor auditor. The predecessor auditor’s report, dated April 9, 2021, 
expressed an unmodified opinion. In our opinion, the summarized comparative information presented 
herein as of and for the year ended December 31, 2020 is consistent, in all material respects, with the 
audited financial statements from which it has been derived. 

Tampa, Florida  
June 30, 2022 
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2021 2020
ASSETS
Current assets

Cash 266,452$     50,605$       
Investments 10,069 5,071
Grant receivable 90,420 5,584
Prepaid expenses 48,726 22,143

Total current assets 415,667       83,403         

Non-current assets
Property and equipment, net 144,345       44,830

Total assets 560,012$     128,233$     

LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable and accrued expenses 15,373$       3,921$         
Current portion of long-term debt -                  11,085         

Total current liabilities 15,373         15,006         

Long-term liabilities
Long-term debt, net of current maturities -                  6,458           

Total liabilities 15,373         21,464         

Net assets
Without donor restrictions 544,639 106,769

Total liabilities and net assets 560,012$     128,233$     

December 31,



THE SHIRLEY PROCTOR PULLER FOUNDATION, INC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31, 2021 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2020) 
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2021 2020
PUBLIC SUPPORT AND OTHER REVENUES & GAINS

Public support
Grants and contributions 1,326,539$  662,048$     
In-kind contributions 138,807       78,900         

Total public support 1,465,346    740,948       

Other revenues & gains
Program income - tuition 8,810           4,200           
Paycheck Protection Program -                  21,480         
Other 6,309           86               

Total other revenues & gains 15,119         25,766         

Total public support and other revenues & gains 1,480,465    766,714       

EXPENSES
Program services:

M.A.S.T.R. KIDS ® 860,948       536,985       

Supporting services:
General administration 181,333       81,618         
Fundraising 314             3,661           

Total supporting services 181,647       85,279         

Total expenses 1,042,595    622,264       

Change in net assets without donor restrictions 437,870       144,450       

Net assets without donor restrictions, beginning of year 106,769       (37,681)       

Net assets without donor restrictions, end of year 544,639$     106,769$     

December 31,
 Changes in Net Assets 

 
  
  
 
 



THE SHIRLEY PROCTOR PULLER FOUNDATION, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2021 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2020) 
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Program
Services

Total
M.A.S.T.R. General Supporting

KIDS ® Administration Fundraising Services 2021 2020
Personnel expenses

Salaries 561,179$     -$                -$                -$                561,179$     338,907$     
Payroll taxes 42,560         -                  -                  -                  42,560         27,480         
Benefits 5,841           -                  6                 6                 5,847           1,279           

609,580       -                  6                 6                 609,586       367,666       
Other expenses

In-kind donations 18,807         120,000       -                  120,000       138,807       78,900         
Supplies 128,608       438             -                  438             129,046       34,204         
Insurance 36,298         1,357           -                  1,357           37,655         26,680         
Rent 33,620         -                  -                  -                  33,620         13,857         
Contract services 6,985           16,895         -                  16,895         23,880         29,893         
Accounting and audit -                  19,000         -                  19,000         19,000         18,425         
Travel 10,355         -                  -                  -                  10,355         862             
Printing and postage 2,274           5,110           -                  5,110           7,384           27,597         
Field trip cost 7,220           -                  -                  -                  7,220           1,377           
Website -                  3,986           -                  3,986           3,986           3,759           
Office 955             2,128           308             2,436           3,391           2,945           
Repair and maintenance 1,684           -                  -                  -                  1,684           824             
Advertising and promotion 206             1,069           -                  1,069           1,275           273             
Interest -                  121             -                  121             121             2,493           
Book purchases -                  -                  -                  -                  -                  650             

Total expenses before depreciation
and amortization 856,592       170,104       314             170,418       1,027,010    610,601       

Depreciation and amortization 4,356           11,229         -                  11,229         15,585         11,663         

Total expenses 860,948$     181,333$     314$            181,647$     1,042,595$  622,264$     

 December 31,  

Total ExpensesSupporting Services
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2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets 437,870$     144,450$     
Adjustments to reconcile change in net assets

to net cash flows from operating activities:
Depreciation and amortization 15,585         11,663         
Net gain on investments (3,019)         (86)              
Donated securities (1,979)         -                  

(Increase) decrease in assets:
Grant receivable (84,836)       316             
Prepaid expenses (26,583)       (18,775)       
Other assets -                  595             

Increase (decrease) in liabilities:
Accounts payable and accrued expenses 11,452         (1,453)         

Net cash provided by operating activities 348,490       136,710       

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment (115,100)     (4,985)         

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayment of related party loan -                  (70,000)       
Payments on long-term debt (17,543)       (38,604)       

Net cash used in financing activities (17,543)       (108,604)     

Net change in cash and cash equivalents 215,847       23,121         
Cash and cash equivalents, beginning of year 50,605         27,484         
Cash and cash equivalents, end of year 266,452$     50,605$       

NONCASH TRANSACTION:
Receipt of donated securities 1,979$         -$                

SUPPLEMENTAL DISCLOSURE OF CASH PAID FOR INTEREST 121$            2,493$         

December 31, 
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NOTE 1 NATURE OF THE ORGANIZATION 
 

The Shirley Proctor Puller Foundation, Inc. (the “Organization” of “SPPF”) incorporated 
as a Not-for-Profit organization in 2014. The Organization is located in Cortez Way 
South, St. Petersburg, FL and has two service locations located in 31st Street South and 
20th Street South, St. Petersburg, FL. SPPF was named in honor of the late Shirley 
Proctor Puller, a dedicated Pinellas County teacher and educator, who was a 
passionate advocate of children's literacy. 
 
The mission of the Organization is to advance reading, math, and science literacy, 
helping to close the achievement gap for children in the “at-risk” communities of St. 
Petersburg. The vision is a fully engaged, highly literate youth population in St. 
Petersburg who have achieved excellence in reading, math, and science, resulting in 
unlimited post-graduate opportunities. The Organization provides these tools and 
support through the M.A.S.T.R. KIDS ® Programs as well as free book distribution at 
community events to continually promote reading as a catalyst for literacy. 
 
SPPF is governed by an independent, volunteer Board of Directors (the “Board”) who 
oversees the Organization’s operations. Revenues to support the Organization are 
primarily received by grants through the Juvenile Welfare Board (the “JWB”), as well as 
donations of cash, materials, and services. 

 
 
NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Basis of Accounting   
The financial statements of the Organization have been prepared on the accrual basis 
of accounting in accordance with accounting principles generally accepted in the United 
States of America (“GAAP”) and, accordingly, reflect all significant receivables, 
payables and other liabilities. 
 
Basis of Presentation 
SPPF has adopted the Financial Accounting Standards Board (“FASB”) Accounting 
Standards Codification (“ASC”) Topic 958, Not-for-Profit Entities. Under ASC 958, 
SPPF is required to provide financial statements which are prepared to focus on the 
Organization as a whole and to present balances and transactions according to the 
existence or absence of donor-imposed restrictions. As such, the Organization reports 
information regarding its financial position and activities as follows: (1) net assets 
without restrictions, which include no donor-imposed restrictions and, therefore, are 
available for any purpose authorized by the Board; and (2) net assets with restrictions, 
which include donor-imposed restrictions that will expire in the future.  
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Revenue Recognition 
Contributions are recorded at their fair market value on the date of receipt. All 
contributions are available for unrestricted use unless specifically designated by the 
donor. The Organization reports contributions restricted by donors as increases in net 
assets without donor restrictions if restrictions expire (that is, when either a stipulated 
time restriction ends, or a purpose restriction is accomplished) in the same reporting 
period in which revenue is recognized. All other donor-restricted contributions are 
reported as increases in net assets with donor restrictions. When a restriction expires, 
net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the Statement of Activities as net assets released from 
restrictions. 
 
Support arising from donated, or in-kind, goods, property, and services is recognized in 
the financial statements at its fair value. GAAP requires recognition of in-kind services, 
if such services (1) create or enhance nonfinancial assets or (2) require specialized 
skills and are provided by individuals possessing those skills, who would typically 
charge a fee. For the year ended December 31, 2021, volunteers provided services to 
assist the Organization’s management and fundraising functions for which no amount 
has been recorded in the financial statements because the services did not meet the 
criteria for recognition under GAAP.  
 
Cash and Cash Equivalents 
SPPF considers all highly liquid instruments with maturities of three months or less 
when purchased to be cash equivalents.  
 
Property and Equipment 
Property and equipment are recorded at cost or, if donated, the estimated fair value at 
the date of donation. SPPF has a policy of capitalizing expenditures for property and 
equipment with costs greater than $1,000.  Depreciation is provided using the straight-
line method over the estimated useful lives of the property and equipment which range 
from five to 20 years.  
 
If donors stipulate how long the assets must be used or restrict the use of such assets 
for a specific purpose, the contributions are recorded as restricted support. In the 
absence of such stipulations, gifts of property are recorded as unrestricted support. 
 
Impairment of Long-Lived Assets 
Long-lived assets are reviewed for impairment whenever events or changes in 
circumstances indicate that the amount of an asset may not be recoverable. 
Recoverability of assets to be held and used is measured by a comparison of the 
carrying amounts of an asset to future net cash flows expected to be generated by the 
asset. If such assets are considered to be impaired, the impairment loss to be 
recognized is measured by the amount by which the carrying amount of the asset 
exceeds its fair value. 
 
Use of Estimates 
The preparation of financial statements in conformity with GAAP requires management 
to make estimates and assumptions that affect certain reported amounts and 
disclosures.  Accordingly, actual results could differ from those estimates. 
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Fair Value Measurements 
In accordance with FASB ASC 820, Fair Value Measurements and Disclosures, the 
Organization measures fair value using a three-level hierarchy for fair value 
measurements based upon the transparency of inputs to the valuation of an asset or 
liability. Inputs may be observable or unobservable and refer broadly to the 
assumptions that market participants would use in pricing the asset or liability based on 
market data obtained from sources independent of the reporting entity. Unobservable 
inputs reflect the reporting entity’s own assumptions about the assumptions that market 
participants would use in pricing the asset or liability and are developed based on the 
best information available in the circumstances. 
 
The objective of a fair value measurement is to determine the price that would be 
received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date (an exit price). Accordingly, the fair value 
hierarchy gives the highest priority to quoted prices (unadjusted) in active markets for 
identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs 
(Level 3). SPPF may use valuation techniques consistent with the market income and 
cost approaches to measure fair value. 

 
The inputs used to measure fair value are categorized into the following three 
categories: 
 
Level 1 Inputs to the valuation methodology are unadjusted quoted prices for 

identical assets or liabilities in active markets that the Organization has 
the ability to access.  
 

Level 2 Inputs to the valuation methodology include quoted prices for similar 
assets or liabilities in active markets and quoted prices for identical or 
similar assets or liabilities in inactive markets. Inputs other than quoted 
prices that are observable for the asset or liability and inputs that are 
derived principally from or corroborated by observable market data are 
also included. If the asset or liability has a specified (contractual) term, 
the Level 2 input must be observable for substantially the full term of the 
asset or liability. 

 
Level 3 Inputs to the valuation methodology are unobservable and significant to 

the fair value measurement.  
 

The method described may produce a fair value calculation that may not be indicative of 
the net realizable value or reflective of future fair values. Furthermore, while the 
Organization believes its valuation methods are appropriate and consistent with other 
market participants, the use of different methodologies or assumptions to determine the 
fair value of certain financial instruments could result in a different fair value 
measurement at the reporting date. 
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Concentration of Credit Risk 
Financial instruments that potentially subject SPPF to concentrations of credit risk 
consist primarily of bank deposits and grant receivable.   
 
The Organization maintains bank accounts with balances which, at times, may exceed 
federally insured limits. As of December 31, 2021, SPPF did not report uninsured cash 
in any bank account. The Organization has not experienced any losses on such 
accounts, and believes it is not exposed to any significant risk on bank deposit 
accounts.  

   
Functional Allocation of Expenses 
The costs of providing the Organization’s programs and supporting services have been 
summarized on a functional basis in the Statement of Functional Expenses. Natural 
expenses directly attributable to a specific functional area of the Organization are 
reported as direct expenses of those functional areas. Personnel expenses are indirect 
costs that have been allocated among the functional areas based on time and effort 
spent by employees. 
 
Summarization and Reclassification of Certain 2020 Information 
The financial information for the year ended December 31, 2020, presented for 
comparative purposes, is not intended to be a complete presentation. Certain 2020 
amounts were reclassified to conform to the presentation in the current year. These 
reclassifications had no change on prior year reported changes in net assets or end of 
year net assets. 
 
Advertising 
Advertising costs are charged to operations when incurred. Approximately $1,000 of 
advertising and promotional expense was incurred and paid for by the Organization 
during the year ended December 31, 2021. 
 
Federal Income Tax 
SPPF is exempt income taxes under Section 501(c)(3) of the Internal Revenue Code. 
Accordingly, no provision for income taxes has been included in the accompanying 
financial statements.  
 
Management has evaluated the Organization’s tax position and concluded that no 
uncertain tax positions have been taken that would require adjustment to the financial 
statements to comply with the provisions of the Income Tax Topic of the FASB ASC.  
With few exceptions, SPPF is subject to income tax up to three years after tax returns 
are filed. 

 
Recent Accounting Pronouncements Not Yet Adopted 
1.  In 2016, Accounting Standards Update No. 2016-02, Leases, (“ASU 2016-02”) was 

issued. The amendments in ASU 2016-02 affect any entity that enters into leasing 
contracts. This ASU supersedes the revenue recognition requirements in ASC 840, 
Leases, and most industry-specific guidance. 
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The core principle of the guidance is to increase transparency and comparability 
among organizations by recognizing rights and obligations of leasing activities as 
assets and lease liabilities on the balance sheet. Under this ASU, lease assets and 
lease liabilities should be recognized for those leases previously classified as 
operating leases. 

 
ASU 2016-02 is effective for annual reporting periods beginning after December 15, 
2021. The Organization will adopt this new standard effective for the fiscal year 
ending December 31, 2022 and shall disclose qualitative and quantitative 
information.  

 
2.  In 2020, ASU 2020-07, Presentation and Disclosures by Not-for-Profit Entities for 

Contributed Nonfinancial Assets, was issued. This ASU is intended to increase 
transparency on how contributed nonfinancial assets (also referred to as gifts-in-
kind) received by nonprofits are to be used and how they are valued. The standard 
will be effective for the Organization for fiscal year ending December 31, 2022. 

 
Going Concern Evaluation 
On an annual basis, as required by FASB ASC 205, the Organization performs an 
evaluation to determine whether there are conditions or events (known or reasonably 
knowable), considered in the aggregate, that raise substantial doubt about its ability to 
continue as a going concern within one year after the date that the financial statements 
are available to be issued. 
 
Subsequent Events 
In accordance with FASB ASC 855, the Organization evaluated subsequent events 
through June 30, 2022, the date the financial statements were available for issue. 

 
 

NOTE 3 LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 

SPPF’s financial assets available within one year of the Statement of Financial Position 
date to meet cash needs for general expenditure were as follows as of December 31, 
2021: 
 
Cash 266,452$     
Investments 10,069
Grant receivable 90,420

366,941$      
 
SPPF structures its financial assets to be available as its general expenditures, 
liabilities, and other obligations come due. 
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NOTE 4 INVESTMENTS 
 

SPPF’s investments consist of equity securities and money market funds. Investment 
returns on those securities for the year ended December 31, 2021 were as follows: 
 
Investments as of December 31, 2020 5,071$         
Contribution 1,979
Interest and dividends 129
Realized and unrealized gains 2,890

Investments as of December 31 ,2021 10,069$        
 
 

NOTE 5 FAIR VALUE MEASUREMENTS 
 
The Organization’s investments are measured at fair value on a recurring basis as 
follows as of December 31, 2021: 
 

Quotes Prices of
Identical Products
in Active Markets

(Level 1)
Equities 9,940$              
Money market 129

10,069$             
 
 

NOTE 6 PROPERTY AND EQUIPMENT 
 

Property and equipment consist of the following as of December 31, 2021: 
 
Leasehold improvements 116,400$     
Vehicles 56,147

Less Accumulated depreciation and amortization (28,202)

144,345$     
 
Depreciation and amortization expense for the year ended December 31, 2021 was 
approximately $16,000. 

 
 
NOTE 7 CONCENTRATIONS 

 
JWB and a private foundation provided 55% and 15%, respectively, of the 
Organization’s revenue, excluding those derived from in-kind goods and services, 
during the year ended December 31, 2021. 
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NOTE 8 COMMITMENTS AND CONTINGENCIES 
 
The Organization leases daycare centers under operating leases that automatically 
renew annually, through 2031. SPPF or the lessors may terminate either of the leases 
upon nine-months’ written notice.  
 
SPPF may periodically be involved in legal actions and claims that arise as a result of 
events that occur in the normal course of operations. 
 

 
NOTE 9 RISKS AND UNCERTAINTIES 

 
In March 2020, the World Health Organization declared a novel strain of coronavirus 
(“COVID-19”) a global pandemic and recommended containment and mitigation 
measures worldwide. These measures could negatively impact the Organization’s 
operations, vendors, and contributors. SPPF cannot reasonably estimate the length or 
severity of this pandemic, or the extent to which the disruption may materially impact its 
operations or cash flows. 
 

 



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
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AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)
© 1988-2014 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

06/01/2022

James Insurance Solutions
2100 5th Ave N

St. Petersburg FL 33713

Izabelle James
727-384-0096 727-347-2282

IZABELLE@JAMESINSURANCESOLUTIONS.COM

The Shirley Proctor Puller Foundation, Inc.
4133 CORTEZ WAY S

SAINT PETERSBURG FL 33712

United States Liability Insurance 25895
Progressive 24260
ACE American Insurance Company 22667

A

✖

✖

NPP1576456E 06/01/2022 06/01/2023

1,000,000
100,000
5,000
1,000,000
2,000,000
Included

B ✖ 01507494-2 12/04/2021 12/04/2022

1,000,000

✖ ✖

AN1261634 06/01/2022 06/01/2023
4,000,000
4,000, 000

See separate COI

A Abuse Molestation and Professional NPP1576456E 06/01/2022 06/01/2023 $1,000,000 / $2,000,000

JWB and JWB's Board members, employees, volunteers, and agents are included as an "Additional Insured" on the Commercial
General Liability on ISO form CG 20 10
Umbrella policy provides coverage excess over: Commercial General Liability, Automobile Liability and Employer's Liability

Juvenile Welfare Board
14155 58th St. N., #100

Clearwater FL 33760

$1,000,000 / $1,000,00012/11/202212/11/2021F15271863003Cyber LiabilityC

Travelers 36170
Nautilus Insurance Company 17370



ACORD 3101 (2012/02)
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Effective Date:

Insured

Policy Number

Insurer

Intermediary

ofPageADDITIONAL REMARKS SCHEDULE

ADDITIONAL REMARKS

Form Title:Form Number:
This Additional Remarks form is a schedule to ACORD form,

James Insurance Solutions The Shirley Proctor Puller Foundation, Inc.
4133 Cortez Way S
Saint Petersburg, FL 33712

25 Certificate of Liability Insurance 

1) Abuse Molestation and Professional Policy #: NPP1576456E Effective Dates: 06/01/2022 - 06/01/2023

Insurer: USLI
NAIC: 25895

Abuse Molestation Deductible: $0.00
Professional Liability Deductible: $0.00

2) Cyber Policy #: F15271863003 Effective Dates: 12/11/2021 - 12/11/2022

Insurer: ACE American Insurance Company
NAIC: 22667

Each Claim Retention: $1,000.00

3) Employment Practices Liability Policy #: NPP1576456E Effective Dates: 06/01/2022 - 06/01/2023

Insurer: USLI
NAIC: 25895

Limits of Liability:
Employment Practices: $1,000,000 Each Claim/ $1,000,000 Aggregate

Employment Practices Liability Retention: $0
Retroactive Date: Full Prior Acts

4) Non Profit Directors and Officers Liability Policy #: NPP1576456E Effective Dates: 06/01/2022 - 06/01/2023

Insurer: USLI
NAIC: 25895

Limits of Liability:
Employment Practices: $1,000,000 Each Claim/ $1,000,000 Aggregate

Directors and Officers Liability Retention: $0
Retroactive Date: Full Prior Acts

5) Commercial Auto Insurance Company Policy #: 01507494-2 Effective Dates: 12/04/2021 - 12/04/2022

Insurer: Progressive
NAIC: 24260

Scheduled Autos:

2018 Ford T-350 Transit W
VIN: 1FBZX2ZM6JKA84260

2019 Ford T-350 Transit W
VIN: 1FBZX2ZM0KKA23391

2008 Ford E450 Super Duty
VIN: 1FD4E45S18DA35795

6) Crime Insurance Policy: 107265113 Effective Dates: 05/26/2022 - 05/26/2023

Insurer: Travelers Casualty and Surety Company of America
NAIC: 36170

$300,000 Employee Dishonesty
$300,000 Forgery or Alteration
$300,000 Robbery (on or off premises)
$300,000 Computer Fraud
$300,000 Funds Transfer Fraud

Single Loss Retention: $1,000.00

7) Hired and Non-Owned Auto Coverage Policy #: NPP1576456E Effective Dates: 06/01/2022 - 06/01/2023

Insurer: USLI
NAIC: 25895


