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Application Form

Organization Information
If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request is now available here: Download Rubric

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
Arts Center Association, Inc. dba Morean Arts Center

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Gallery Lighting

EIN* 
596163303

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

1966

Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

The Morean Arts Center connects people with art through innovative, community-oriented art and art 
education and contributes to the economic development of the region.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 

https://pinellascf.org/wp-content/uploads/Small-Purchases-Application-ARPA-Nonprofit-Capital-Project-Fund.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
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free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

VGL9JTR6SP41

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$2,587,664.00

Amount Requested* 
The maximum grant amount is $199,999.

$43,386.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Request Specifics
Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

Since 1917, when it began as the Art Club of St. Petersburg, the Morean Arts Center has contributed to art 
education and appreciation in our community for generations. In 1966 it received its 501(c )3 IRS designation 
as Arts Center Association, Inc., (a/k/a the Arts Center and later d/b/a Morean Arts Center) with a mission to 
connect people with art through innovative, community-oriented art and art education and contribute to the 
economic development of the region. It now includes the Morean Arts Center, the Glass Studio & Hot Shop, the 
Chihuly Collection, and the Morean Center for Clay, all located in and around downtown St. Petersburg, 
Florida. 

https://sam.gov/content/home
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The Morean Arts Center is a nimble, vital, and unique part of St. Petersburg and has served Pinellas County for 
several generations. Keenly aware of our community role, our core work includes contemporary art 
exhibitions, studio art classes and workshops in a range of media, live art-making demonstrations with 
professional artists in glass and clay, and an array of inclusive art educational programs for all ages and 
abilities. We continue to expand and deepen accessibility and outreach programs to meet our mission. 
Additionally, we generate an annual Community Impact Report that documents how many people we served 
and what impact we made through the exhibitions, programs, and initiatives we offer. Included as an 
additional upload, these metrics are gathered and compared each year, and all relate back to and align with 
the Morean's mission, and its 5 strategic plan goals of Brand, Accessibility, Programs, Organization, and 
Sustainability. In FY22, the Morean's galleries offered 53 rotating, contemporary art exhibitions by youth, 
emerging, and professional artists that explored a range of themes. For example, in early 2023 we will 
showcase 3 exhibitions on the theme of mental health, which is aligned to our mission, relevant in our 
community, and relates to the healing power of art and resiliency of the human spirit.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

Community need was why the Morean Arts Center was founded in 1917 when it began as the Art Club of St. 
Petersburg. Since then and through our mission to connect people with art, we have developed myriad 
programs to meet our community’s needs for art education. Much of what we offer relates to access to the 
arts, which we provide in part through free and low-cost programs, outreach initiatives, and accessibility 
efforts that connect to and reach our area’s communities of need. The poverty rate in St. Petersburg is 15.2%, 
compared to Pinellas County overall at 13.7%, and as documented in our Community Impact Report, which is 
included as one of the support materials, we offered free or reduced admissions to 25% more people in FY21-
22 than last. This is a clear indication that our services are needed and that need continues to grow.  

The Morean is located in downtown St. Petersburg and is open and free to the public 6 days a week. This 
geographic and economic access is important as we serve all QCT (qualified census tracts) identified in 
Pinellas County in addition to other areas of need. Through accessibility programs such as Museums for All, 
Saturdays@ the Morean, Sundays@ the Morean, Operation: Art of Valor (for Veterans) and others, we connect 
with segments of the community who may not have experienced the visual arts in an inclusive and welcoming 
way. Through our long-standing relationship with Pinellas County Schools, the Word & Image program links 
the visual arts with language arts and serves students in grades 3-12 from Pinellas County's 115 schools 
including Title 1 schools. Exhibition openings related to student works created from this program are often 
the first time many families have visited an arts center. We see great pride when parents view their child’s 
work framed and hung on the Morean gallery walls. We want all visitors to benefit from the experience of 
seeing and enjoying art in our free galleries, created by artists of all ages and abilities.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020

• Inflationary pressures



Paula Parrish Morean Arts Center

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases 5

• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question 
PROVIDED THAT the negative economic impact is relevant to both requests. The Large Project Letter of Intent does 
not permit uploads to support the answer to this question.

The Morean Arts Center has experienced and continues to experience negative economic harm from the 
pandemic. Our fiscal year spans from July 1-June 30. Overall attendance still has not rebounded from FY18-19 
numbers which has affected all primary revenue drivers of admissions, retail sales, art class fees, and facility 
rental fees. Operating revenues continue to be lower than before the pandemic, which has limited our ability 
to address capital investments and improvements. In FY19-20, revenues were $2,430,924, compared to 
$3,127,375 in FY18-19, a loss of revenues of $696,451. Due to the pandemic we closed to the public for 2 
months in FY19-20, at the height of one of our busiest tourist seasons. In FY21-22, we projected $2,901,836 in 
revenues, which is still $225,529 less in revenues than FY19. In response to continuing reduced revenue 
projections, we elected to earmark no funds to capital investments in FY21-22. When emergencies did occur, 
it was necessary to use reserves and to make decisions that relied on short term solutions versus long term 
investment to preserve cash flow. While demand for our services is increasing, continuing revenue reductions 
still affected by the pandemic still do not meet FY19 revenues. Thus we cannot address capital need 
improvements or make investments for those items at the end of or beyond their usable lifespan and continue 
to rely on interim or emergency approaches for capital needs. 

During this same 3-year period, except for expenses for FY19-20, which were $236,887 more than revenue 
due to the pandemic, we made many adjustments to ensure a balanced budget, keeping the health, wellbeing, 
and safety of our visitors and staff a priority through investments made for CDC guidelines. In FY18-19, 
before the pandemic, we had 28 employees, compared to 22 in FY21-22, a 22% reduction overall. Due to the 
pandemic, we reduced operating hours at 3 of our 4 venues to address fewer visitors attending than before 
the pandemic. Additionally, we continue to offer smaller class sizes in alignment with student and teacher 
requests over COVID-19. Over the last 3 years, we have carefully and safely increased the number of youth we 
serve through summer camps, from 350 both virtually and on-site in 2020 to over 1,000 in 2022. However, 
we are still not back to the 1,200+ youth we served through summer camps in 2019.   

This small capital project funding would address a long-needed institutional improvement, allow us to 
improve all the Morean galleries at once, versus one each year as reduced revenues may allow. This would 
improve the gallery experience for artists whose work we display and sell as well as for community members 
of all backgrounds who visit our free galleries.   
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Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.

Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
With ARPA funds, the Morean Arts Center would purchase lighting to improve the gallery experience for all 
community members. The estimated lifespan of this capital project is approximately 10 years, but is likely 
longer given lighting technology improvements that have occurred since the original 1999 installation.  

As a community art organization, the Morean provides free access to its Morean galleries 6 days a week. 
Presently, the lighting tracks and fixtures in each of the Morean galleries are the original ones purchased 
when we acquired the building in 1999, cannot be replaced, are insufficient to display works of art in our 6 
galleries, and due to their age cannot be repaired or easily maintained. As a free gallery, this compromises the 
experience we want all visitors to have when they visit the Morean Arts Center. Additionally, this now 
obsolete and older lighting system is not energy efficient, uses more electricity, and generates more thermal 
heat than newer systems do, which does influence and increase energy costs. Since the impact of COVID-19, 
Morean revenues continue to be lower than they were before the pandemic and as a result the Morean Arts 
Center has not been able to address this improvement in a meaningful way as a capital expenditure. With 
these funds, we can improve lighting in each of the 6 galleries, rather than addressing it piecemeal, one 
gallery at a time, as earned revenues allow. 

This small project capital request is reasonable and proportional compared to the level of negative economic 
impact the Morean Arts Center has and continues to experience as a result of the pandemic. Because the 
Morean galleries are free, as are many of our programs, the opportunity to enjoy art by our community is not 
limited by economic access. The proposed small capital project will improve the visitor experience in the 
Morean Arts Center galleries as well as the experiences of artists whose work is showcased in the galleries 
and who through art exhibitions and retail sales of their work, generate income as working artists. As 
outlined in our Community Impact Report, included as a support document, in FY21-22, we provided $787K 
in artist payments to 309 artists, primarily local. Artists also represent underserved communities identified in 
the ARPA guiding principles relevant to client impact and thus in addition to those inequities continue to be 
adversely affected by loss of income.        

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.
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One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

The purchase will benefit the community members defined above as well as artists, who also identify in one 
or more of these groups of community members who have experienced disproportionate negative impacts 
from the COVID-19 pandemic. With 6 galleries at the Morean Arts Center, we offer dozens of changing 
exhibitions each year, free to the public, which showcase works of art. Exhibition-centric programming that 
takes place in the galleries is also free and open to the public. Ensuring an attractive, safe environment that 
encourages access, contemplation, and opportunities to support local and other artists and grow community 
appreciation of work by artists fosters equity in one of the most direct ways we know. This is relevant to and 
aligns with our mission to connect people with art. 

Informed by a lens of equity and with our mission of connecting people with art as the lynchpin, we address 
inequities through our strategic plan with additional insight through a board-approved Diversity, Equity, 
Inclusion, and Accessibility policy that focuses on valuing the full scale and scope of human experience, 
impartiality in examining other viewpoints to create fair, just and consistent practices, and engagement of 
individuals, communities and perspectives in institutional planning and implementation to ensure dynamic 
and consistent involvement in our mission to connect people with art. With accessibility at the core of 
diversity, equity and inclusion, the Morean aims to continue to build on its legacy of accessibility and the 
100+ years of creating programs that invite and inspire ALL visitors.

Number Served* 
How many people will directly benefit from this capital purchase annually?

71633

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Duplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

N/A
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The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the 
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying 
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban 
Development determines what areas qualify as QCT. 

To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html

In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map 
your address by adding it into the address box at the top to see if your location is inside the zones.

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Below, please provide the location of your operations and the location of your headquarters, if different.

Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

719 Central Avenue, St. Petersburg, FL 33701

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

https://dos.myflorida.com/sunbiz/search/
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No

Purchase Location* 
Where will the majority of the activities related to the purchase(s) take place?

Examples

• If you are proposing the purchase of a van that will deliver to multiple areas within Pinellas County, 
specifically mention what areas those are.

• If your purchase enables remote access to your services, such as telehealth, provide geographical data 
around where the majority of your clients reside (presuming they will access your services from their 
residence).

The purchase location is the same as the headquarters location, 719 Central Avenue in downtown St. 
Petersburg, Florida, which serves all QCT areas in Pinellas County as well as other areas of need as identified 
by ZIP code analysis.

QCT Determination - Purchase* 
Does this organization's proposed purchase benefit residents of QCTs?

No

Community Connection
This section aims to capture general demographic data about your organization and to see how you engage 
with and represent the community you serve. PCF has generalized the demographic data questions more than 
it has in other processes because of the public nature of this process. PCF understands that identity disclosure 
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels 
comfortable sharing more detailed demographic information, it may do so in the "Community Representation 
and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community.

The Morean Arts Center has a mission to connect people with art through community-oriented art and art 
education and has been part of Pinellas County since 1917, evolving as the area changes. Each year, following 
the close of our fiscal year on June 30, the Morean generates a Community Impact Report that we post on our 
website (www.moreanartscenter.org) that documents how many people we served and what impact we 
made through the range of programs and initiatives we offer. These metrics are gathered and compared each 
year, and all relate back to and align with the Morean’s mission and its 5 strategic plan goals of Brand, 
Accessibility, Programs, Organization, and Sustainability.  

Keeping in mind the continuing impact of COVID-19, we are very proud of the results of our efforts from our 
most recent fiscal year.  We served 95,511 people, an increase of 17.78% over last fiscal year. Nearly every 
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metric we track, from the hours of art instruction offered to the number of students served, to how many 
artists we paid, to the number of accessibility and outreach programs we offer and people served through 
these programs indicate increased reach, impact and participation by our community along with progress 
toward the strategic plan goals. This purchase would improve the visitor experience of our community as 
well as the artist's experiences and the presentation of art displayed. The Morean Arts Center showcases local 
artists in our community, both through exhibitions with relevant, changing themes, and through retail sales of 
their work.       

Among the organizations we work with to develop programming are: Pinellas County Schools; James A. Haley 
Veterans Hospital; TASCO; Arts4All; Lakewood Elementary School; Resurrection House; PARC; Community 
Foundation of Tampa Bay; St. Petersburg Arts Alliance; Creative Pinellas; the St. Pete Youth Farm, and the 
Area Agency for Aging. We offer several free family programs along with the Museums for All program to 
those community members with WIC, EBT or SNAP benefits. Our accessibility programs continue to post 
year-over-year increases, further identifying that the community needs and seeks programs like ours that are 
provided at low cost or no cost and offer people of all ages and abilities art education and visual arts 
opportunities. Additionally, through ZIP code analysis, we can document reach in most of Pinellas County and 
its areas of need and in all of the QCT's.   

Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

Decline to state

Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

BIPOC



Paula Parrish Morean Arts Center

Printed On: 1 October 2022 ARPA Nonprofit Capital Project Fund - Small Purchases 12

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

BIPOC

Proposal Costs
Purchase Estimates/Bids* 

You must combine all bids/estimates into one file.
Attach current verifiable bids, estimates, or price lists [from your potential vendor(s)]. Please ensure there is a date 
listed or when you obtained these estimates/bids, as they must be from within the past sixty (60) days.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed purchases.

This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff.

2022 Gallery Lighting Bids.pdf

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below.
Otherwise, write "N/A" below.

N/A
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Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Budget-Template-Small-Capital-Purchases.xlsx
Upon comparing the bids and in consultation with the Morean's Chief Curator and Chief Financial Officer, we 
requested an amount that is midway between the 2 bids and thus offers us the best solution in terms of 
flexibility in the number of tracks, fixtures, and lamps/bulbs we ultimately elect to contract if we are funded 
through the ARPA grant for this project.

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.
There are no other funding sources that we have obtained for this purchase.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

We believe that the purchase will ultimately decrease operating costs because of improved energy efficiency 
and lower costs associated with updated, energy efficient fixtures and replacement LED lamps/bulbs that last 
far longer than halogen lamps/bulbs, and product specifications often indicate there will be energy savings. 
However, it is not an easily tracked or discrete decreased cost given other operating costs related to 
operations, electrical, and HVAC expenses that also play a role.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

Board Approved 2022-23 Budget.pdf

Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

2022 September Board of Trustees.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

2020 Form 990 FYE June 30 2021.pdf
We have included our FY21 990. Our FY22 990 is not yet due.
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Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

MAC FY21 Audited Financial Statement.pdf
We have included our FY21 audit and are presently conducting an audit for FY22.

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

2022 Proof of Insurance.pdf
N/A

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.
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Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Budget Summary 

NO LONGER USED, REPLACED IN APP WITH UPLOAD FIELD INCLUDED

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Additional Upload 
If you have something to share, you can upload it here in PDF format.

Community Impact Report FY21-22.pdf

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

Brief Project Descriptor 
Please briefly describe this organization's request.

mailto:rcervantes@pinellascf.org
https://pinellascf.org/wp-content/uploads/ARPA-Budget-Template-Small-Purchases.xlsx
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File Attachment Summary
Applicant File Uploads
•   2022 Gallery Lighting Bids.pdf
•   Budget-Template-Small-Capital-Purchases.xlsx
•   Board Approved 2022-23 Budget.pdf
•   2022 September Board of Trustees.pdf
•   2020 Form 990 FYE June 30 2021.pdf
•   MAC FY21 Audited Financial Statement.pdf
•   2022 Proof of Insurance.pdf
•   Community Impact Report FY21-22.pdf
 







ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: Arts Center Association, Inc., dba Morean Arts Center
Proposal Name: Gallery Lighting

A B C D E F G H
Line
Item Item (Description)

Price Per
Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 Gallery Lighting Package $ 43,386.00 1 $ 43,386 $ 43,386 $ - $ 43,386
2 $ - $ - $ - $ - $ -
3 $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 1 $ 43,386 $ 43,386 $ - $ 43,386

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)



Consolida ted 2022-23 budge t 9/6/2022

Morean Ar ts C en t er
Conso l id a t ed B udg e t

2022 -23
Rev enu es

Dona tions 91 ,000           

Tota l Educa tion 626 ,386         

Memberships 110 ,000         

Grants 239 ,997         

Renta l Income 255 ,326         

Tota l Fundra ising 66 ,500           

Tota l Specia l Events 110 ,850         

In-K ind Dona tions -                 

O ther Income
Misce llaneous Revenue 20 ,075           
Investment Income 18 ,550           
Art Lease -                 

Tota l O ther Income 38 ,625           

Ticke t Sa les 1 ,131 ,476      

Tota l G a llery, G ift, and Consignment Sa les 1 ,183 ,849      

Tota l Less: Cost O f Goods sold (646 ,472)        

To t a l  Rev enu es 3 ,207 ,536      

Op era t ion a l  Exp ens es

Tota l Sa laries & Bene fits 1 ,129 ,163      

Tota l Occupancy 355 ,805         
 

Tota l Insurances 84 ,710           

Tota l Outside Serv ices 121 ,695         

Professiona l fees 29 ,650           

Tota l Educa tion Costs 315 ,182         

Lease Equipment 11 ,160           

Tota l U tilities 197 ,206         

Tota l Trave l, Mea ls, & Enterta inment 27 ,930           

Tota l Marke ting & Printing 31 ,510           

Tota l Repa ir and Ma intenance 57 ,270           

Tota l Supplies 19 ,040           

Tota l Bank Charges & Credit C ard F ees 98 ,084           

Tota l Insta lla tion and Framings 4 ,700             

Openings & Enterta ining 29 ,550           

Tota l O ther Expenses 75 ,010           

To t a l  Op era t ing Exp ens es 2 ,587 ,664      

E arn ings B e fore In t eres t , Deprec i a t ion & Amor t i za t ion  & In t eres t 619 ,873         

In t eres t , Deprec i a t ion , & Amor t i za t ion

Page 1



Consolida ted 2022-23 budge t 9/6/2022

Morean Ar ts C en t er
Conso l id a t ed B udg e t

2022 -23

Tota l Interest 4 ,116             

Deprecia tion 365 ,021         

Amortiza tion 5 ,109             

To t a l  In t eres t , Deprec i a t ion , & Amor t i za t ion 374 ,246         

Increas e in Ne t  Ass e ts 245 ,626         

Mod i f i ed C ash F low

E arn ings B e fore In t eres t , Deprec i a t ion & Amor t i za t ion  & In t eres t 619 ,873         

L ess :  
in t eres t  exp ens e 4 ,116             
Deb t  p aym en ts -                 
C ap i t a l  exp end i tures 29 ,500           

   Mod i f i ed fr ee c ash f low 586 ,257         

Page 2



Term/End Year Committee(s)

Timothy M. Mann, Chair Market Director, Senior VP Cell:  727-432-3878 T2, 2022 Executive
The Bank of Tampa Office: 727-502-8403 Finance
200 Central Avenue Email: Tmann@bankoftampa.com
St. Peterburg, FL 33701

Richard Seidel, Vice Chair Artist Cell: 727-483-1105 T2, 2024 Executive
719 Central Avenue, 303 719 Central Avenue 303 Email: seidelgallery@hotmail.com
St. Petersburg, FL 33701 St. Petersburg, FL 33701

Sean Goodrich, Treasurer Goodrich Wealth Planning Ofc: 727-897-8670 T1, 2022 Executive
100 2nd Avenue South, Suite 704S Email: sean.goodrich@raymondjames.com Finance
St. Petersburg, FL 33701

Martie Fagan, Secretary Community Volunteer Home: 727-367-9733 T2, 2022 Executive
11670 6th Street East Cell: 727-643-7112 Governance
Treasure Island, FL 33706 Email: mfagan2@msn.com

TRUSTEES

Sue Castleman Retired Educator Cell:  727-301-8150 T1, 2022 Programming
7442 Drew Oak Drive Email: suecast71@gmail.com
Seminole, FL 33772

Sarah Ellison PWC Cell: 989-430-0799 T1, 2024 Programming
555 52nd Terrace N Email: sarahmarieellison@gmail.com
St. Petersburg, FL 33703

William "Bill" Harvard Retired Architect & Business Owner Home:  727.895.2003 T1, 2024
838 Monterey Boulevard NE Email:  1bharvard@gmail.com
St Petersburg, Florida 33707

Troy Land JP Morgan Cell: 727-504-2230 T1,2024
11308 Lazy Hickory Lane Email: troyl2002@yahoo.com
Tampa, FL 33635

Leadership

                                                Morean Board of Trustees 2022
Last Updated 9/1/2022



John "Jamie" Prockop Prockop Legal Cell: 813-624-6146 T1, 2025
601 S Harbor Island Blvd #103 Email: jamie@jacksonsbistro.com
Tampa, FL 33602

Karen Riffe President and CEO Cell:  727-204-7789 T2, 2024 Programming
3201 34th Street South #B310 Meridian Asset Services Email: karenariffe@gmail.com
St. Petersburg, FL 33711

Barbara Sansone Cell: 727-460-4261 T1, 2024 Governance
1737 Brightwaters Blvd. NE Community Volunteer Email: bsansone@tampabay.rr.com
St. Petersburg, FL 33704

Emeritus
Robert Glaser, Chair Emeritus
Nancy Loehr, Chair Emeritus
Fran Risser, Chair Emeritus
Beth Morean, Trustee Emeritus

































































































































95,511
People  
Served

97
Camps
offered

9,267
Hours of Art 
Instruction 
Offered

221
Workshops

345
Classes

1,146
Public Programs
Offered

Education

53
Exhibitions

Visitor 
Experience

Accessibility

16
Accessibility 
Programs 
Offered

Outreach

2,588
Served through 
Outreach 
Programs16

Outreach 
Programs

84
Organizations & 
Schools Served  
through Group 
Tours

1,358
Art Instruction
Opportunities

8,255
Students 
Served

1,711
Free or Reduced 
Admissions 
through 
Accessibility 
Programs

Community Impact Report 

Fiscal Year 2021 - 2022

695
Personal Art 
Experiences
offered

2,225
Served through 
accessibility 
programs



$3.99 M
Invested in 
Local                        
Economy

450
Local 
Vendors
Used

$48 K
Invested in 
Capital 
Improvements 
Using Local 
Vendors

$3.21 M
Paid to 
Local 
Vendors

49%
outside 
of FL 

51%
Of visitors 
from FL

Tourism

6,329
US Zip Codes 

Served

Return on 
Investment

People

3.2%
Outside 
Of the 
US

21
Employees

59
Volunteers
7
Docents

10
Board 
Members

2,500
Bright Futures 
Hours 
Completed  by 

264
Volunteer
Hours

26
Youths

6
Artists-In-
Residence

Revenue

$ 1M
Admissions

41%
Public Funding

$ 737K
Educational 
Programs

$ 110K
Memberships

1,433
Members

Community Impact Report 

Fiscal Year 2021 - 2022

309
Artists paid

787 K
Paid to 
Artists

50%
of FL visitors

Pinellas 
County


