Jaclyn Boland

Hispanic Outreach Center

Application Form
Introduction
NOTE: If your organization is awarded a grant, it is likely to be issued on a cost-reimbursement basis. This is
determined at the contracting stage. Please consider this when developing your request and project start
date.
The submission of an application is not a guarantee or commitment of funding. This application will be made
public, in its entirety, including any attachments or uploads.
To see the rubric by which your organization's application will be scored, click here.

Please answer these questions FIRST, as the application will show you the required sections and fields to
complete based on your answers.

Priority Funding Areas*
Please select the priority area(s) most relevant to your request (see the PCF website for examples).
Food

Reimbursement*
The Pinellas CARES Nonprofit Partnership Fund allows requests to ask for reimbursement of expenditures related
to COVID-19 programming within the Priority Funding Areas that took place between March 1, 2020 and the time
of application.
Will your organization be applying for this cost reimbursement?
Yes

Future Programming*
Will your organization be applying for funding for services to be delivered between the grant award decision
and December 30, 2020?
Yes

Project Name*
Hispanic Outreach Center - COVID-19 Food Outreach
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EIN*
27-1232708

DUNS Number*
Please provide your organization's DUNS number. This is the Data Universal Numbering System.
You can search for your DUNS number here: https://www.dnb.com/duns-number/lookup.html
If you do not have a DUNS number, you can apply for one here (it is free and may take 3-4 days for approval):
https://www.dnb.com/duns-number/get-a-duns.html
This field is optional as to not stop a qualifying organization from applying. HOWEVER, a DUNS number will be
required if your organization is approved for a grant. Your organization should apply for a DUNS number now if it
does not yet have one.
025906259

Mission Statement*
The InterCultural Advocacy Institute is committed to the development of strong families, community
engagement, social and economic integration and the education of our diverse community.

Total Operating Expenditure*
What are your total annual operating expenses?
$802,628.00

Amount Requested*
Please review the entire application and its fiscal requirements before
determining the total amount your organization will be requesting. This amount
should include any reimbursements your organization is seeking for past COVID19 programming.
Typical funding requests will range between $25,000 and $250,000. Amounts above and below are accepted,
provided the request can be justified by community need.
Requests at the higher end, or above this range must have a significant and sustained impact on the vulnerable
community being served. Your organization's capacity for spending a large amount of funds must also be justified.
$107,281.48
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If you are requesting more than $250,000 or a large capital expenditure, please speak with PCF program staff
to discuss the feasibility of your request PRIOR TO submission.

Priority Populations*
Please select the priority populations your programming will serve:
Note: Examples of "high-risk pandemic response jobs" include front-line workers, nurses, medical housekeeping
staff, nonprofit employees, law-enforcement and medical first responders.
Communities of color
Children and/or the elderly
People experiencing homelessness
Persons employed in high-risk pandemic response jobs
Residents with language barriers
Persons with disabilities
Low-income families

Guiding Principles*
One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified
priority populations are met.
From the priority populations you have indicated above, please explain to what extent one or more these
populations are involved in the creation, design, and impact of your organization (or this specific project).
The ICAI’s Hispanic Outreach Center is the only bilingual multi-service Center in Pinellas dedicated to
engaging, empowering, and enhancing the lives of Hispanic/Latino immigrants and residents of Pinellas
County. Of the population served by the HOC, 99% identify as Hispanic/Latino(a) and 68% identify as white
and 32% identify as other race or multi/race. The services provided by the HOC are designed & created to
serve low-to-moderate income Hispanic/Latino families (99% of families served by the HOC live below the
AMI) who are LEP (limited English proficient) and/or bilingual. The lifestyle of Hispanic/Latino families has
led to many negative outcomes &impacts due to COVID-19. The majority of clients work in tourism and other
essential services (restaurants, and hotels (housekeeping), and industries such as construction and lawn care.
Many do not have transportation and in order to get to their job and must take public transportation, further
increasing their risk of exposure.

Length of time operating program/project*
Please briefly explain how long you have been operating the program or project for which you are requesting
funds. This funding is for expansion of existing programming or sustaining an existing expansion to meet
community needs.
The HOC Food Program has been in operation since 2016. This program has been operating out of the
HOC since March 2020 when schools closed to serve 150-200 Hispanic families/week. This grant will expand
the existing program to serve more families.

Service Area*
In which areas of the county do you physically provide services?
North County (locations such as Tarpon Springs, Crystal Beach, Palm Harbor)
Mid-County (locations such as Clearwater, Largo, Safety Harbor)
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Impact on Organization*
What has been the impact of the coronavirus/COVID-19 on the services of your organization? (Example: inability to
provide enough food, unable to provide behavioral health sessions, lack of volunteerism, etc.)
Since the COVID-19 pandemic, the Center saw an increase in the number of people requesting food and
we adapted the food program to meet the growing need. In a survey the HOC conducted with our clients, the
majority of families indicated that they did not have enough food to feed their family for the next week. Many
clients work in restaurants, hotels, and other high-risk positions (construction) that have been impacted by
COVID-19 and therefore, they have experienced a loss of work, income, and/or combination of both.
The HOC is the only bilingual multi-service Center in Pinellas County specifically serving the
Hispanic/Latino community and there is a comfort level that the community has to come to have with the
Center – it is where they turn when they are in need. Each week we ensure that an average of 150 families
receive foods that are culturally appropriate and healthy (e.g. fresh produce, beans, masa, etc.) that they
might not be able to receive elsewhere.
Due to COVID-19, we have a limited number of volunteers able to participate in the food program. The
majority of volunteers were students and/or seniors. However, with the rise of COVID-19 cases within the
community, we have seen a dramatic decrease in their participation.
The food program relied of weekly student volunteers at the school for distribution. We will operate the
food program out of the HOC and we will need additional paid labor, not volunteers, to support the program
operations. It is important to note that the paid contractors that will work on this program are majority
Hispanic (75%). Of those who are Hispanic, over 50% have previously participated in HOC services and/or
programs and have graduated and now in their college and/or professional careers. This means that the
funds that will be used from the CARES grant for contractors will go back to families in our community.

Fiscal Accountability
Federal Fund Disclosure*
If your organization is awarded this grant, you may be considered a subrecipient of federal funding. THEREFORE, if
you are deemed a subrecipient and your organization reaches a threshold of having spent more than $750,000 in
federal funding this fiscal year (this INCLUDES other federally funded programs), it will be subject to requirements
of the Federal Single Audit Act. This will require your organization to comply with Federal Compliance
Requirements and may necessitate additional expenses for your organization and you should prepare for this.
It is advisable that you contact a certified public accountant (CPA) or other professional for guidance.
Yes, my organization understands and assumes all liabilities/costs in regards to federal funding.

Audited Financial Statements*
Does your organization routinely contract to have an audit conducted of its financial statements?
Yes
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Most Recently Filed IRS Form 990*
Please upload a copy of the organization's most recently filed IRS Form 990. This is absolutely required.
TR-AC 2018 990_Public Copy.pdf

Board-Approved Budget*
Please upload your most recently board-approved budget for this fiscal year in PDF format.
ICAI Budget_21FY.pdf

Audited Financial Statements
Most Recent Audited Financial Statements*
If your organization routinely contracts for an independent audit of its financial statements, including audits in
accordance with Uniform Guidance and/or Chapter 10.650, Rules of the Auditor General, upload the most recent
audit. The document should not be more than a year old.
Audited Financial Statements_Intercultural Advocacy Institute, Inc. 2019.pdf

Management Letter*
Please provide a management letter indicating any findings from your organization's most recent independent
audit.
If there is no management letter, please explain why.
FY_2018-19_CLA_Audit_Mgmt_Letter.pdf

Expansion or Sustaining of Exact Programming Funded by
Another Source
Existing Contract
If you are applying for funding to expand and/or sustain COVID-19 response programming that has already been
funded by another source, please upload that contract here and provide a brief description of the funding source
and relationship with the funder. Please note that any costs funded by another source are not allowed to be
included in this application. Only the costs that are required to expand or sustain programs in excess of that
funding will be considered for the purposes of this application.
CARES_Contract Attachment 2.pdf
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ICAI has an existing contract with Feeding Tampa Bay to provide the food for the pantry at Oak Grove
Middle School. This partnership with Feeding Tampa Bay and OGMS allows the HOC a room in the school to
house and operate the food pantry. The food in the pantry that Feeding Tampa Bay provides is supplemented
with culturally appropriate food provided by PCF's Child Hunger Grant and Connect2Christ church donations.
With COVID-19 & the school closures since March 2020, FTB has continued to provide food to the HOC. Since
COVID-19, this food has been supplemented with one-time grants through PCF, Duke Energy, Daystar Life
Center. and Regions Bank. It is confirmed that the HOC will not be able to conduct programs on school
grounds through 31 December 2020 and will operate the food program at the Clearwater HOC.

Reimbursement of COVID-19 Related Expenses
Your organization may seek reimbursement for COVID-19 related expenditures between March 1, 2020 and the
time of submittal of this application. This is NOT a replacement for the loss of revenue from canceled fundraising
events or a decrease in private/public support. These are costs already incurred and paid from reserves or rainy
day funds that were used to deliver services within this funding's focus areas, specifically in response to the COVID19 pandemic. These are funds that were NOT budgeted for use in this fiscal year.

Attestation*
I affirm that this funding was expended by my organization solely for program costs in relation to COVID-19, and is
not being requested on a unit-of-service basis. None of these costs have been reimbursed by any other funding
source.
Yes, I affirm the above is accurate and true.

Amount of Reimbursement Requested*
Please specify the total amount of reimbursement your organization is seeking.
$22,156.88

Documentation of Expenses*
Please use this template to describe the expenses for which you are seeking reimbursement.
Upload records of expenses indicating the use of unbudgeted funds using some or all of the financial documents:
Receipts documenting the purchase of unbudgeted items or service
Credit Card Statements showing payment of items (with MOST account numbers REDACTED)
Bank Statements showing payment of credit cards (with MOST account numbers REDACTED)
Financial reports that were presented to a Board of Directors
Board minutes that show authorization of withdrawal(s) from reserve funds
Bank statements with redacted account numbers indicating usage of unbudgeted funds
If you have selected more than one Priority Funding Area in the introductory section, please ensure to include
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information that separates the expenses. If necessary, use the textbox below to indicate any clarifying information
regarding uploaded documentation.
Request for Reimbursment of Expenses_Full set.pdf

Number Served by Funding Area*
Please briefly specify how many people were served by the programming for which you are seeking
reimbursement. If you are applying for reimbursement in multiple Funding Areas, be sure to provide numbers for
each one. Numbers do not need to be unduplicated.
Example
Food: 1250 people
Behavioral Health: 250 people
Food bags per household (duplicated) since COVID-19: 4,012 (average of 150 households per week)

Funding and Usage
Client Service Delivery*
Briefly describe the services to be delivered under the programming for which you are requesting funding. Please
include when and where the services will occur, how the target population will access the services, and the length
of time the services will be provided. Please specify the zip codes of participants. If not available, specify the zip
codes of service delivery points.
The service that will be provided is food, with a focus on culturally appropriate essential foods for
Hispanic/Latino families. The food will be distributed in a drive through format in collaboration with the
Clearwater Police Department, who provides traffic support for each distribution. The bags of food are
prepacked so families receive a bag or more of food. This makes the drive through more efficient. We
accommodate those coming by car, bike or foot. Data will be collected digitally by the HOC team on a tablet to
reduce the risk for the team and client with filing forms with paper/pen.
Since March 2020, we have had a regular stream of participants each week (for 22 weeks), averaging 150
households come through the drive through weekly.
If families/individuals have COVID-19, we will provide food through contactless delivery to their home
with the HOC van. The distributions are held one day a week (Thursday). In addition to the food distribution,
shelf stable, culturally appropriate foods are available Monday – Friday at the Centers in both Clearwater and
Tarpon Springs. The food will be available through December 31, 2020. After December 2020, the food pantry
will move back to OGMS or the HOC will continue to distribute the food provided by FTB and supplemented
with donations.
Additionally, the HOC will partner with three (3) churches. The churches will receive bags of pre-packed
foods weekly or bi-weekly, depending on the need, to distribute during open hours/service hours to serve an
average of 50 households per week per church (150 households though the churches). The HOC will sign an
MOU with participating churches to ensure data is collected for each bag of food given.
Zip codes for Service Delivery Points: 33756, 34689
Participants: Clearwater, Largo, Dunedin, Palm Harbor, Tarpon Springs
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Communication/Outreach and Community Engagement Efforts*
In what ways is your organization marketing and communicating its available programming to the community it
serves? How will you ensure that your target population is aware of your services and utilizes them?
We are informing clients and the community through a variety of communications channels. These
include social media, specifically using Facebook to post flyers and Facebook Lives during food distribution;
Sending text messages through SMS and Whatsapp; Direct phone calls to clients, and email. Additionally, we
engage our partners through the Hispanic Leadership Council (Head Start, Health Dept., SPC), on-site
providers (e.g. Clearwater Police, Suncoast, Girl Scouts), and community leaders in the community to share
the information. We collaborate with Oak Grove Middle School administration and staff to ensure the
students that participated in the food pantry have the information on the HOC CLW food distribution.
Additionally, the churches will share with their congregations about the food available, including the food
distribution and pantry at the HOC. We will continue to utilize these channels to inform clients, community
leaders and partners in the community about the food pantry.

Hurricane Preparedness*
If a hurricane-related emergency were to strike Pinellas County this year and cause an interruption in your
organization's normal programming, how would you return to offering the programming, and continue to spend
awarded funds from this grant?
There is an expectation that your programming will be able to continue in the event of a hurricane-related
emergency.

If your organization has a COOP (Continuity of Operations Plan), you may upload it here instead of providing a text
answer. You may redact sensitive information from your organization's COOP.
2020 ICAI COOP Updated.doc
Please see the attached COOP.

Evidence of Insurance Coverage*
Grantees of the Pinellas CARES Nonprofit Partnership Fund will be required to maintain appropriate insurance to
cover the services proposed in this application. PCF will determine whether this coverage is appropriate.
Please upload evidence of insurance policies that cover the programming for which your organization is requesting
funds.
If there is no insurance coverage for this programming, please provide an explanation as to why.
ICAI_Proof of Insurance.pdf
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Insurance Requirement*
If you are awarded a contract for the Pinellas CARES Nonprofit Partnership Fund, you will be required to list
Pinellas Community Foundation as an additional insured through your general liability insurance. If you would like
to begin this process now, please contact your general liability insurance carrier.
Here is the information for your carrier:
Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058
Please check the box below to indicate that you understand and will be able to comply with this requirement.
Yes, I understand this requirement.

The Budget Summary and Budget Narrative sections are
absolutely critical to a successful application. Improperly
completed forms will be returned to you to fix, and will delay a
funding decision being made on your application. Please see
the examples in each section. To avoid rejection of your
organization's application, PCF HIGHLY recommends you watch
this short, instructional video as well: Budget
Narrative/Summary Instructions
Update as of 9/25/2020: Due to new U.S. Department of the Treasury guidance, the CARES Act does not cover
any administrative or indirect costs. The Budget Narrative and Summary have been updated. CFO, CEO, and
other types of "administrative" time must be documented as a direct cost on an hourly basis under Personnel
or Contracted Services. The above webinar will be updated shortly.
If your organization is awarded a grant, it is likely to be issued on a cost-reimbursement basis. Please
consider this when developing your budget narrative and summary.

Note about Hazard Pay: Hazard pay will not automatically be approved as a budget item. Hazard pay is only for
hazardous duty or work involving physical hardship, in each case that is related to COVID-19. Much of the
immediate hazards of COVID-19 can be mitigated by appropriate use of PPE and/or regular sanitizing of spaces.
The threshold for approval of hazard pay is high. It is best that you inquire in advance of adding this to a budget in
your grant application.
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If you would like to use a unit of service cost as a basis for your budget, you MUST contact Pinellas
Community Foundation program staff FIRST to discuss this possibility.

Budget Summary*
Please download the budget summary template HERE and complete it. If you have selected multiple Priority
Fund Areas, you should include ALL costs in this summary.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must represent
the lower cost option for the period during which the purchased asset would be used for COVID-response
activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is not available.
CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET SUMMARY.
Please export as a PDF and upload it.
CARES-Partnership-Fund-Budget-Summary-Grant_V.4.pdf

Budget Narrative*
Please download the budget narrative template HERE and complete it.
The budget narrative needs to do more than define the expenses. It should clearly state what is going to be
paid using CARES funds and then justify the expenses as a program expansion (or sustaining an already
expanded program) as a result of COVID-19. Do not bold, underline, or italicize. Use dollar amounts that
match your Budget Summary.
If you have selected multiple Priority Fund Areas, you should include ALL costs in this narrative.
CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET NARRATIVE.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must represent
the lower cost option for the period during which the purchased asset would be used for COVID-response
activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is not available.
Please export as a PDF and upload it.
CARES-Partnership-Fund-Budget-Narrative-Grant_V.3.pdf

Capital Requests
If you are requesting funding for capital expenses, please upload bids/estimates/rental agreements to match the
expenses described in your budget summary and narrative.
Please upload in PDF format.

Logistical partner organizations (LPOs) are considered to be a critical part of service delivery strategy for this grant
program, and using them is highly encouraged. Typical LPOs are:
Grassroots organizations with small annual operating budgets (under $50,000)
Churches and other faith-based organizations
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Neighborhood associations
Social organizations/collaboratives
Resident councils in low-income house communities
Neighborhood family centers
Senior centers
Their essential role is to serve as outreach, information, referral and service delivery sites for food distribution,
legal aid counseling to prevent evictions and behavioral health services, consistent with the three priority need
areas in the grant specifications.

Are you going to use LPOs in this programming?*
Yes

Logistical Partner Organizations (LPOs)
LPO List*
Please upload a list with entity names and primary contact information for each LPO. If there is additional
information to provide, do so in the text box below.
Pastor Pedro Hernandez
Las Aguilas Centro Familiar Cristiano
2310 Nursery Rd STE A
Clearwater, FL 33764
aguilaspiov@Icloud.com
727-643-0717
Pastor Bernal
Maranatha Baptist Church
2787 Sunset Point Rd.
Clearwater 33759
727-251-9033
Pastor Moises
Centro Cristiano El Shaddai
1366 Lakeview Rd.
Clearwater, 33756
727-458-1007

Role in Programming*
Please describe the role(s) of specified LPOs in the programming proposed in this application.
The role of the LPO's will be to serve as a distribution site for pre-packed food bags. These bags will be
packed at the HOC and delivered to each church weekly to serve 50 households per church = 150 households
in total each week.
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The LPO's will safely store the food. They will distribute the food and collect the necessary data. They will
give the HOC the necessary data and forms each week when the food is delivered. The LPO's will also
communicate with their congregations about the services available at the HOC to support families during
COVID-19 including rent & utility assistance, food and small business grants, etc.

Food
This grant will require weekly reporting on the following measures:
Number of Pinellas County residents accepting food by zip code of participant or distribution point
(participant zip code is preferred)

Affirmation of Reporting*
I affirm that my organization is capable of providing weekly reports on the above measures.
Yes

Number of Pinellas County Residents Served During Grant Period - Food*
This grant period ends on December 30, 2020. Please estimate the number of clients that will be served food by
the end of the grant period.
900

September 2020 Projections - Food*
Please estimate the number of individuals to be served food by this funding in September 2020.
0

October 2020 Projections - Food*
Please estimate the number of individuals to be served food by this funding in October 2020.
300

November 2020 Projections - Food*
Please estimate the number of individuals to be served food by this funding in November 2020.
300
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December Projections - Food*
Please estimate the number of individuals to be served food by this funding in December 2020.
300

Funder Involvement
Which of the funders have provided a grant to your organization within the last
three years?*
Allegany Franciscan Ministries
Foundation for a Healthy St. Petersburg
Juvenile Welfare Board of Pinellas County
Pinellas Community Foundation
Regions Bank
Wells-Fargo

Other Funding Sources
If your organization has submitted applications to other funders or has received funding in response to
coronavirus/COVID-19 from another funder, please briefly describe below:
Regions Bank, July 2020, grant in the amount of $5,000 in support to ICAI initiative in response to COVID19 food distribution.
Pinellas Community Foundation, May 2020, grants in total of $3,022.67 to support ICAI initiative in
response to COVID-19 food distribution.

Corrective Action*
Is your organization currently under a corrective action agreement with any funder (including but not limited to
those listed above)? If yes, please explain in detail, including the status of the corrective action. If no, state No.
No.

Confirmation
Signature and Affirmation*
By submitting this application, I hereby swear that executive leadership is aware of this request for funding, and if
this funding is approved, my organization will be able to use these funds in the manner described in the
application.
Please type your name as an electronic signature and the date on which you are submitting this application.
Jaclyn M. Boland
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File Attachment Summary
Applicant File Uploads
•
•
•
•
•
•
•
•
•
•

TR-AC 2018 990_Public Copy.pdf
ICAI Budget_21FY.pdf
Audited Financial Statements_Intercultural Advocacy Institute, Inc. 2019.pdf
FY_2018-19_CLA_Audit_Mgmt_Letter.pdf
CARES_Contract Attachment 2.pdf
Request for Reimbursment of Expenses_Full set.pdf
2020 ICAI COOP Updated.doc
ICAI_Proof of Insurance.pdf
CARES-Partnership-Fund-Budget-Summary-Grant_V.4.pdf
CARES-Partnership-Fund-Budget-Narrative-Grant_V.3.pdf
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June 26, 2020
INTERCULTURAL ADVOCACY INSTITUTE
612 FRANKLIN STREET
CLEARWATER, FL 33756
INTERCULTURAL ADVOCACY INSTITUTE:
Enclosed is the organization's 2018 Exempt Organization return.
Specific filing instructions are as follows.
FORM 990 RETURN:
This return has qualified for electronic filing. After you have reviewed the return for completeness and
accuracy, please sign, date and return Form 8879-EO to our office. We will transmit the return
electronically to the IRS and no further action is required. Return Form 8879-EO to us by August 17,
2020.
A copy of the return is enclosed for your files. We suggest that you retain this copy indefinitely.
Very truly yours,

Carr, Riggs & Ingram, LLC

TAX RETURN FILING INSTRUCTIONS
FORM 990

FOR THE YEAR ENDING
September 30, 2019
Prepared For:
INTERCULTURAL ADVOCACY INSTITUTE
612 FRANKLIN STREET
CLEARWATER, FL 33756
Prepared By:
Carr, Riggs & Ingram, LLC
600 Cleveland Street, Suite 1000
Clearwater, FL 33755
Amount Due or Refund:
Not applicable
Make Check Payable To:
Not applicable
Mail Tax Return and Check (if applicable) To:
Not applicable
Return Must be Mailed On or Before:
Not applicable
Special Instructions:
This return has qualified for electronic filing. After you have reviewed the return for
completeness and accuracy, please sign, date and return Form 8879-EO to our office
using our secure file transfer website – https://cricpa.sharefile.com/share/filedrop . We
will transmit the return electronically to the IRS and no further action is required. Return
Form 8879-EO to us by August 17, 2020

InterCultural Advocacy Institute
Hispanic Outreach Center

21 FY Budget
Account
Juvenile Welfare Board (JWB)
Clearwater Police Department - In kind
Fees for Interpreter Service
Volunteer Hours
City of Clearwater - In kind
SPC - In kind
Pinellas Community Foundation Grant
Other Fundraising/Donations
PCSO
CDBG Grant
Family Resources
Girl Scouts (12M rent for office space)
Audit fees - In Kind

Juvenile Welfare Board

Sources of Other
Revenue
$1,431
$600
$49,286
$64,000
$2,447
$10,000
$12,420
$2,700
$13,380
$2,000
$2,400
$34,612

$657,001
$1,431
$600
$49,286
$64,000
$2,447
$10,000
$12,420
$2,700
$13,380
$2,000
$2,400
$34,612

$657,001

$195,276

$852,277

Salaries
Total Salaries

$351,424
$351,424

$13,116
$13,116

$364,540

FICA
Group Insurance
Worker's Comp
Reemployment Tax
Total Benefits
Total Salaries & Benefits

$26,884
$73,528
$6,962
$132
$107,506
$458,930

$1,003
$0
$0
$11
$1,014
$14,130

$108,520
$473,061

Professional Services
Audit/Accounting
Bank Services
Contractual Services
Travel
Conference
Communications
Postage
Utilities
Rent-Building
Rent-Equipment
Insurance
R&M - Equipment
R&M - Property
R&M - Vehicle
Copying/Binding/Printing
Office Supplies

$1,000
$10,400
$270
$94,491
$3,840
$700
$8,807
$600
$13,944
$3,446
$8,421
$23,500
$4,283
$880
$310
$3,025
$1,800

$0
$34,612
$0
$73,246
$0
$0
$1,431
$0
$0
$66,447
$0
$0
$0
$0
$0
$0
$0

$1,000
$45,012
$270
$167,737
$3,840
$700
$10,238
$600
$13,944
$69,893
$8,421
$23,500
$4,283
$880
$310
$3,025
$1,800

TOTAL REVENUE

$657,001

BUDGET TOTAL

$364,540
$27,887
$73,528
$6,962
$143

InterCultural Advocacy Institute
Hispanic Outreach Center

21 FY Budget
Account
Operating Supplies
Educational Training
Participant Expense
Participant Food & Nutrition
Participants Transportation
Promotional
Total Operating:

Total Salaries and Operating
NET INCOME (LOSS):

Juvenile Welfare Board

Sources of Other
Revenue

BUDGET TOTAL

$4,500
$1,650
$5,657
$4,082
$2,465
$0
$198,070

$2,410
$0
$0
$3,000
$0
$0
$181,146

$6,910
$1,650
$5,657
$7,082
$2,465
$0
$379,216

$657,001

$195,277

$852,277

$0

$0

$0

INTERCULTURAL ADVOCACY INSTITUTE, INC.
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Intercultural Advocacy Institute, Inc.
Clearwater, Florida
Report on the Financial Statements
We have audited the accompanying financial statements of Intercultural Advocacy Institute, Inc. (the
Organization), which comprise the statements of financial position as of and for the year ended
September 30, 2019 and 2018, and the related statements of activities, functional expenses and cash
flows for the years then ended and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors’ Responsibility
Our responsibility is to express opinions on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

(1)

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Intercultural Advocacy Institute, Inc. as of September 30, 2019 and 2018, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 2,
2020 on our consideration of Intercultural Advocacy Institute, Inc.'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the result of that testing, and not
to provide an opinion on the effectiveness of Intercultural Advocacy Institute, Inc.’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Intercultural Advocacy Institute, Inc.’s internal
control over financial reporting and compliance.

CliftonLarsonAllen LLP
Lakeland, Florida
March 2, 2020

See accompanying Notes to Financial Statements.
(2)

INTERCULTURAL ADVOCACY INSTITUTE, INC.
STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 2019 AND 2018

2019

2018

ASSETS
CURRENT ASSETS
Cash
Grants and Other Receivables
Prepaid Expenses
Total Current Assets

$

NONCURRENT ASSETS
Deposits
Property and Equipment, Net

205,257
140,204
14,370
359,831

$

1,600
13,434

Total Assets

154,059
11,000
15,135
180,194

1,600
15,539

$

374,865

$

197,333

$

8,883
16,594
2,500
27,977

$

6,045
11,987
18,032

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable
Accrued Expenses
Deferred Revenue
Total Current Liabilities
NONCURRENT LIABILITIES
Other Liabilities
Total Liabilities
NET ASSETS
Without Donor Restrictions
With Donor Restrictions
Purpose Restrictions
Total Net Assets
Total Liabilities and Net Assets

$

See accompanying Notes to Financial Statements.
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153,352
181,329

18,032

175,834

160,699

17,702
193,536

18,602
179,301

374,865

$

197,333

INTERCULTURAL ADVOCACY INSTITUTE, INC.
STATEMENTS OF ACTIVITIES
YEARS ENDED SEPTEMBER 30, 2019 AND 2018

2019
With Donor
Restrictions

Without Donor
Restrictions
REVENUES AND OTHER SUPPORT
Juvenile Welfare Board of
Pinellas County, Inc.
Contributions and Grants
Special Events
Proceeds
Special Events Expenses
In-Kind Contributions
Donated Services from Juvenile Welfare
Board of Pinellas County, Inc.
Other
Net Assets Released from Restrictions
Total Revenues and Other Support

$

622,331
51,134

-

36,520
(12,213)
71,595

672,327
126,174
4,127
802,628

CHANGE IN NET ASSETS

15,135

Net Assets - Beginning of Year

(900)
(900)

(900)

160,699
$

175,834

$

-

36,331
11,165
900
817,763

EXPENSES
Program Services
Management and General
Fundraising
Total Expenses

NET ASSETS - END OF YEAR

$

Total

18,602
$

17,702

See accompanying Notes to Financial Statements.
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$

622,331
51,134

2018
With Donor
Restrictions

Without Donor
Restrictions

$

603,842
52,978

$

Total

3,244

$

36,520
(12,213)
71,595

38,865
(11,230)
71,222

36,331
11,165
816,863

25,582
13,711
1,302
796,272

672,327
126,174
4,127
802,628

662,713
90,401
23,850
776,964

-

662,713
90,401
23,850
776,964

14,235

19,308

1,942

21,250

179,301

141,391

16,660

158,051

193,536

$

160,699

-

603,842
56,222
38,865
(11,230)
71,222

(1,302)
1,942

$

18,602

25,582
13,711
798,214

$

179,301

INTERCULTURAL ADVOCACY INSTITUTE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED SEPTEMBER 30, 2019

Program

SALARIES AND RELATED EXPENSES
Salaries
Employee Benefits
Payroll Taxes
Total Salaries and Related Expenses

$

EXPENSES
Bank Charges
Contract Services
Depreciation
Food and Nutrition
In-Kind Expenses
Insurance
Office Supplies
Operating Expenses
Participant Expenses
Professional Fees
Rent - Building
Rent - Equipment
Repairs and Maintenance
Special Event Expenses
Telephone and Internet
Training Classes and Conference
Travel and Auto Mileage
Utilities
Total Expenses

254,132
49,442
19,189
322,763

$

$

Total
Program
Services

20,746
4,036
1,566
26,348

$

Management
and General

274,878
53,478
20,755
349,111

$

66,904
13,016
5,052
84,972

Fundraising
$

1,815
353
137
2,305

Totals
$

343,597
66,847
25,944
436,388

80,419
5,790
33,908
15,523
2,875
4,892
10,224
25,123
11,725
6,970
1,976
4,821
10,987

28,259
1,292
2,394
26,947
431
5,197
3,664
36,331
978
2,345
145
-

108,678
1,292
8,184
60,855
15,523
3,306
10,089
13,888
61,454
11,725
7,948
4,321
4,966
10,987

729
210
9,154
3,881
789
2,129
3,562
11,928
2,931
1,901
1,241
2,747

113
1,585
38
12,213
86
-

729
108,678
1,615
8,184
71,594
19,404
4,133
12,218
13,888
61,454
3,562
11,928
14,656
12,213
9,935
4,321
6,207
13,734

537,996

134,331

672,327

126,174

16,340

814,841

-

-

-

-

(12,213)

(12,213)

Less Expenses Netted Against Revenues on
the Statement of Activities
Special Event Expenses
Total Expenses Included in the Expense
Section of the Statement of Activities

Support
Other
Program
Services

Juvenile
Welfare
Board

537,996

$

134,331

See accompanying Notes to Financial Statements.
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$

672,327

$

126,174

$

4,127

$

802,628

INTERCULTURAL ADVOCACY INSTITUTE, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED SEPTEMBER 30, 2018

Program

SALARIES AND RELATED EXPENSES
Salaries
Employee Benefits
Payroll Taxes
Total Salaries and Related Expenses

$

EXPENSES
Accounting In-Kind Services
Bank Charges
Contract Services
Depreciation
Food and Nutrition
In-Kind Expenses
Insurance
Office Supplies
Operating Expenses
Participant Expenses
Professional Fees
Program Expenses
Rent - Building
Rent - Equipment
Repairs and Maintenance
Special Event Expenses
Telephone and Internet
Training Classes and Conference
Travel and Auto Mileage
Utilities
Total Expenses

275,876
51,553
20,655
348,084

$

$

Total
Program
Services
-

$

Management
and General

275,876
51,553
20,655
348,084

$

32,456
6,065
2,430
40,951

Fundraising
$

16,228
3,033
1,215
20,476

Totals
$

324,560
60,651
24,300
409,511

93,225
1,329
6,766
598
13,265
3,788
8,827
12,577
14,125
18,296
8,844
838
3,147
9,918

34,195
309
2,436
68,693
982
626
6,308
150
2,603
269
362
1,885
268
-

127,420
1,638
9,202
69,291
13,265
4,770
9,453
18,885
14,275
2,603
18,565
9,206
2,723
3,415
9,918

25,582
402
193
1,931
1,561
561
1,668
1,400
11,115
2,184
1,083
603
1,167

96
780
281
1,092
11,230
542
583

25,582
402
127,420
1,927
9,202
71,222
15,606
5,612
11,121
18,885
14,275
2,603
1,400
11,115
21,841
11,230
10,831
2,723
4,018
11,668

543,627

119,086

662,713

90,401

35,080

788,194

-

-

-

-

(11,230)

(11,230)

Less Expenses Netted Against Revenues on
the Statement of Activities
Special Event Expenses
Total Expenses Included in the Expense
Section of the Statement of Activities

Support
Other
Program
Services

Juvenile
Welfare
Board

543,627

$

119,086

See accompanying Notes to Financial Statements.
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$

662,713

$

90,401

$

23,850

$

776,964

INTERCULTURAL ADVOCACY INSTITUTE, INC.
STATEMENTS OF CASH FLOWS
YEARS ENDED SEPTEMBER 30, 2019 AND 2018

2019
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Change in Net Assets to
Net Cash Used by Operating Activities:
Depreciation Expense
Loss on Asset Disposals
(Increase) Decrease in Assets:
Grants and Other Receivables
Prepaid Expenses
Increase (Decrease) in Liabilities:
Accounts Payable
Accrued Expenses
Deferred Revenue
Other Liabilities
Net Cash Used by Operating Activities

$

14,235

2018
$

1,615
490

NET INCREASE (DECREASE) IN CASH
Cash - Beginning of Year
$

CASH - END OF YEAR

See accompanying Notes to Financial Statements.
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21,250

1,927
-

(129,204)
765

(2,809)
(1,525)

2,838
4,607
2,500
153,352
(102,154)

(55,064)
(8,415)
(44,636)

51,198

(44,636)

154,059

198,695

205,257

$

154,059

INTERCULTURAL ADVOCACY INSTITUTE, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019 AND 2018

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Description of Organization
Intercultural Advocacy Institute, Inc. (the Organization) was chartered as a Florida
corporation not-for-profit in 2009. The Organization operates a neighborhood family center
and sponsors programs and events to provide physical, mental, spiritual, and moral support
for families and to strengthen the neighborhood. Services are provided primarily to
individuals residing in and around the City of Clearwater in Pinellas County, Florida. The
Organization’s primary sources of funding are grants and contributions.
Property and Equipment
Furniture, equipment, and vehicles are stated at cost, if purchased, or at estimated market
value at the date of receipt if acquired by gift. It is the Organization’s policy to capitalize
items with cost or donated values in excess of $1,000. Depreciation is calculated using the
straight-line method over the estimated useful lives of the respective assets. Property
acquired with restricted contributions or government funds is considered to be owned by
the Organization while used in the program for which it was purchased or in future
authorized programs; however, its disposition, as well as the ownership of any proceeds
there from, is subject to applicable restrictions.
Net Assets
Net assets, revenues, gains, and losses are classified based on the existence or absence
of donor or grantor imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:
Net Assets Without Donor Restrictions – Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions.
Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Gifts of long-lived assets and gifts of cash
restricted for the acquisition of long-lived assets are recognized as restricted revenue
when received and released from restrictions when the assets are placed in service.
Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.
Revenue Recognition
Revenue is recognized when earned. Program service fees and payments under costreimbursable contracts received in advance are deferred to the applicable period in which
the related services are performed or expenditures are incurred, respectively. Contributions
are recognized when cash, securities or other assets, or an unconditional promise to give is
received. A receivable is recognized by the Organization for grants and contracts to be
received from the grantor or donor. The Organization considers its receivables to be fully
collectible. The Organization does not charge interest on outstanding accounts receivable.
No allowance for doubtful accounts is required
(8)

INTERCULTURAL ADVOCACY INSTITUTE, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019 AND 2018

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Donated Services
In accordance with generally accepted accounting principles the value of donated services
is reported in the financial statements when the services require specialized skills that
would have been purchased if not donated. All such amounts are included in in-kind
donations in the accompanying statements of activities. A number of volunteers have
donated significant amounts of time to the Organization’s operations. However, they are not
reflected on the accompanying financial statements, since they do not meet the
requirements.
Income Taxes
The Organization is exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code. Accordingly, no provision for federal and state income taxes has been
made in the accompanying financial statements.
The Organization has adopted the standard for accounting for uncertain tax positions. The
standard prescribes a recognition threshold and measurement principles for the financial
statement recognition and measurement of tax positions taken or expected to be taken on a
tax return that are not certain to be realized.
The Organization’s tax returns are subject to review and examination by the federal and
state authorities. The Organization is not aware of any activities that would jeopardize its
tax-exempt status. The Organization is not aware of any activities that are subject to tax on
unrelated business income or excise taxes.
Functional Allocation of Expenses
The costs of program and supporting services activities have been summarized on a
functional basis in the statements of activities. The statements of functional expenses
present the natural classification detail of expenses by function. Accordingly, certain costs
such as depreciation, repairs and maintenance, and insurance expenses have been
allocated among the programs and supporting services benefited based on the
approximate usage of the property and equipment. Costs such as utilities, office supplies,
operating expenses and telephone usage are based on the approximate time allocation of
the Organization’s employees.
Use of Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

(9)

INTERCULTURAL ADVOCACY INSTITUTE, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019 AND 2018

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Financial Instruments and Credit Risk
The Organization manages deposit concentration risk by placing cash with financial
institutions they believe to be creditworthy. At times, amounts on deposit may exceed
insured limits or include uninsured investments in money market mutual funds. To date, the
Organization has not experienced losses in any of these accounts. Credit risk associated
with accounts receivable is considered to be limited due to high historical collection rates
and because substantial portions of the outstanding amounts are due from governmental
agencies and foundations supportive of the Organization’s mission.
Change in Accounting Principle
On August 18, 2016, FASB issued Accounting Standards Update (ASU) 2016-14, Not-forProfit Entities (Topic 958) – Presentation of Financial Statements of Not-for-Profit Entities.
The update addresses the complexity and understandability of net asset classification,
deficiencies in information about liquidity and availability of resources, and the lack of
consistency in the type of information provided about expenses and investment return. The
Organization has implemented ASU 2016-14 and has adjusted the presentation in these
financial statements accordingly. The ASU has been applied retrospectively to all periods
presented, with the exception of liquidity disclosure as permitted by the standard only
presented for the year ended September 30, 2019.
Subsequent Events
Management has performed an analysis of the activities and transactions subsequent to
September 30, 2019 to determine the need for any adjustments to and/or disclosures within
the audited financial statements for the year ended September 30, 2019. Management has
performed their analysis through REPORT DATE, the date the financial statements were
available to be issued.

NOTE 2

LIQUIDITY AND AVAILABILITY
Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, comprise the
following:
Cash and Cash Equivalents
Grants and Other Receivables
Less: Net Assets With Donor Restrictions
Total

$

$

205,257
140,204
(17,702)
345,461

The Organization regularly monitors the availability of resources required to meet its
operating needs and other contractual commitments. For purposes of analyzing resources
available to meet general expenditures over a 12-month period, the Organization considers
all expenditures related to its ongoing activities as well as the conduct of services
undertaken to support those activities to be general expenditures.

(10)

INTERCULTURAL ADVOCACY INSTITUTE, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019 AND 2018

NOTE 3

PROPERTY AND EQUIPMENT
Property and equipment consists of the following at September 30:

Computer Equipment
Office Furniture and Equipment
Total Property and Equipment
Less: Accumulated Depreciation
Total

$

$

2019
2,314
20,286
22,600
(9,166)
13,434

$

$

2018
2,314
23,962
26,276
(10,737)
15,539

Estimated
Original
Useful Lives
3-5 Years
5-15 Years

Depreciation expense for the years ended September 30, 2019 and 2018 was $1,615 and
$1,927, respectively.
NOTE 4

DONATED FACILITIES AND DONATED SERVICES
The Organization leases its facilities from the City of Clearwater for one dollar a year under
an agreement that expires October 31, 2020. Under terms of the lease, the Organization
agrees to use the facilities to implement a Hispanic Community Services Center. The
estimated fair value of the donated rent was $66,182 and $68,693 for the years ended
September 30, 2019 and 2018, respectively. These amounts have been reported as an inkind contributions on the statements of activities and included as in-kind rent expense on
the statements of functional expenses. The City of Clearwater can terminate this lease at
any time with 60 days advance notice. The remaining balance of in-kind donations on the
statement of activities of $5,413 and $2,829 for the years ended September 30, 2019 and
2018, respectively include donations of food, supplies, and internet services.
The Organization received donated accounting services from Juvenile Welfare Board of
Pinellas County, Inc. The Organization received donated services of $36,331 and $25,582
for the years ended September 30, 2019 and 2018, respectively, included in the in-kind
contributions in the accompanying statements of activities.

NOTE 5

OPERATING LEASES
The Organization leased copier equipment under three lease agreements, each for $144
per month for 63 months. One of the leases will expire in July 2020 and two will expire in
December 2021.
The Organization leased one automobile for $435 per month under a three-year lease
agreement which expired February 2, 2017. This lease was extended under a new threeyear lease agreement for $400 per month and expiring February 6, 2020.

(11)

INTERCULTURAL ADVOCACY INSTITUTE, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019 AND 2018

NOTE 5

OPERATING LEASES (CONTINUED)
For the years ended September 30, 2019 and 2018, total lease expenses were $11,928
and $11,115, respectively.
Future minimum lease payments that are due under these leases are as follows:
Year Ending September 30,
2020
2021
2022
Total

NOTE 6

$
$

Amount
6,905
3,462
866
11,233

LONG TERM LIABILITY
The Organization has recorded a long term liability that is due to Juvenile Welfare Board of
Pinellas County (JWB) for amounts advanced to the Organization. The funds are not
required to be paid back while the Organization is engaged in a funding agreement with the
JWB. Should either JWB or the Organization choose to discontinue the funding
relationship, the payable would be due upon termination of the funding agreement.

NOTE 7

CONCENTRATIONS
Grants received from the Juvenile Welfare Board of Pinellas County, Inc. represent 80%
and 79% of total revenue for the years ended September 30, 2019 and 2018, respectively.
Funds receivable from Juvenile Welfare Board of Pinellas County, Inc. represent 93% of
accounts receivable as of September 30, 2019. There were no funds receivable from
Juvenile Welfare Board of Pinellas County, Inc. as of September 30, 2018.

NOTE 8

CONTINGENCY
The Organization is subject to audit examination by funding sources to determine
compliance with grant conditions. In the event that any expenditure would be disallowed,
repayment could be required.
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INTERCULTURAL ADVOCACY INSTITUTE, INC.
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019 AND 2018

NOTE 9

NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are restricted for the following purposes or periods.

Subject to Expenditure for Specified Purpose:
Human Trafficking Victim Fund
Hurricane Maria Relief Fund
Total

2019

2018

$ 16,660
1,042
$ 17,702

$ 16,660
1,942
$ 18,602

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified by the
donors as follows for the years ended September 30:
2019
Satisfaction of Purpose Restrictions:
Hurricane Maria Relief Fund

(13)

$

900

2018
$

1,302

CliftonLarsonAllen LLP
CLAconnect.com

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Intercultural Advocacy Institute, Inc.
Clearwater, Florida
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Intercultural
Advocacy Institute, Inc. (the Organization), which comprise the statement of financial position as of
September 30, 2019, and the related statements of activities, functional expenses, and cash flows for
the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated March 2, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal
control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that have not been identified. We consider the deficiency described in the accompanying
schedule of findings and responses as item 2019-001 to be a material weakness.
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Board of Directors
Intercultural Advocacy Institute, Inc.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness yet important enough to merit attention by those charged with
governance. We consider the deficiency described in the accompanying schedule of findings and
responses as item 2019-002 to be a significant deficiency.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Organization’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.
Intercultural Advocacy Institute, Inc.’s Response to Findings
Intercultural Advocacy Institute, Inc.'s response to the findings identified in our audit is described in the
accompanying schedule of findings and responses. Intercultural Advocacy Institute, Inc.’s responses
were not subjected to the auditing procedures applied in the audit of the financial statements and
accordingly, we express no opinion.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

CliftonLarsonAllen LLP
Lakeland, Florida
March 2, 2020
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INTERCULTURAL ADVOCACY INSTITUTE, INC.
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED SEPTEMBER 30, 2019

Material Weakness
2019-001:

MATERIAL AUDIT ADJUSTMENTS

Condition:

During our audit, we noted material audit adjustments were required to be
posted to the financial statements. Entries were required to properly
record in-kind donations and services.

Criteria:

All accounting transactions should be properly recorded during the year.

Effect:

The financial statements were materially incorrect.

Cause:

Internal controls over the preparation of the general ledger by the outside
accountant did not identify the misstatements.

Recommendation:

We recommend management establish an internal control process to
ensure the general ledger is prepared accurately and reflects all activity of
the Organization.

Corrective Action Plan:

Management agrees with the finding. Management will implement
procedures to make sure that all monthly transactions are communicated
and recorded correctly in accounting system by third party accounting firm.
Final monthly financials will be reviewed by Finance Manager and CEO
and approved by the Board.

Significant Deficiencies
2019-002:

IMPROVE MONTH-END AND YEAR-END CLOSING PROCESSES

Condition:

Several journal entries were provided by the outside accountants after the
year-end close process was completed and there was no evidence of
management approval of journal entries and bank reconciliations
performed during the year.

Criteria:

All accounting transactions should be properly recorded during the year in
accordance with generally accepted accounting principles and journal
entries and bank reconciliations should be reviewed and approved timely.

Effect:

There were delays in producing the trial balance for the year-end audit and
there could be misstatements in the accounting records due to the lack of
review.

Cause:

All of the journal entries required to convert the general ledger from
modified cash basis had not been made at year-end. During the transition
to a different accounting function, the Organization did not update all of
their procedures.
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INTERCULTURAL ADVOCACY INSTITUTE, INC.
SCHEDULE OF FINDINGS AND RESPONSES
YEAR ENDED SEPTEMBER 30, 2019

Significant Deficiencies - Continued
2019-002:

IMPROVE MONTH-END AND YEAR-END CLOSING PROCESSES

Recommendation:

We recommend management establish an internal control process to
ensure all entries are made at year-end to reflect the accrual basis of
accounting. We also recommend internal controls be put in place to allow
for review and approval for journal entries and bank reconciliations.

Corrective Action Plan:

Management agrees with the finding. Management will ensure that a list of
all month-end and year-end journal entries and bank reconciliations are
entered by the third party accounting firm properly and are reviewed,
approved and signed off by the Finance Manager and CEO. Proper
month-end and year-end checklists will be established so adjustments are
entered and reviewed timely.
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Continuity of Operations Plan
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Clearwater, FL 33756
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INTRODUCTION
The purpose of the COOP plan is to create a safe and efficient disaster procedure for the
organization with a focus of having staff and facilities in the best possible position before,
during and after a disaster. This plan includes descriptions of the Hispanic Outreach Center
essential functions, a listing of key personnel, and the order of succession and personnel
notification procedure. The primary function of the Hispanic Outreach Center is to provide
advocacy and crisis intervention to Hispanic residents of North Pinellas County. However,
should an event occur, the HOC’ s priorities are to provide support to our staff, clients and our
community, in whatever capacity is necessary.
Should an event threaten or occur in Pinellas County, all HOC employees may be needed to
provide assistance before, during, and after an event. The HOC will provide for continuation of
essential functions in addition to fulfilling its disaster assistance commitments to the residents
and visitors of Pinellas County.
The Hispanic Outreach Center is located at 612 Franklin Street in downtown Clearwater. The
building is situated in a non-evacuation area and would serve as the base of operations in the
case of a catastrophe.

COOP Plan Maintenance
The COOP will be reviewed each year before June 1st in conjunction with the HOC Disaster
Preparedness Plan. The personnel and emergency call down lists will be reviewed and updated
each quarter. All emergency equipment will be checked each year prior to June 1st.
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MANAGEMENT STAFF

Jaclyn Boland
CEO
InterCultural Advocacy Institute
Hispanic Outreach Center
612 Franklin Street
Clearwater, FL 33756
727-445-9734 x 700
jboland@hispanicoutreachcenter.org

Andrea Vendetti
Senior Coordinator
Hispanic Outreach Center, Clearwater
612 Franklin St.
Clearwater, FL 33756
727-445-9734 ext. 701
avendetti@hispanicoutreachcenter.org
Diana Roman
Coordinator
Hispanic Outreach Center, Tarpon Springs
600 E Klosterman Rd, Tarpon Springs, FL 34689
727-645-2977
droman@hispanicoutreachcenter.org

JWB CONTRACT MANAGER
Felicia Pizana, MS
Senior Contract Manager
Juvenile Welfare Board
14156 58th Street North, Suite 100
Clearwater, FL 33760
727-453-5658
fpizana@JWBPinellas.org
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ORDER OF SUCCESSION
The InterCultural Advocacy Institute CEO shall remain in authority unless incapacitated or out of
the area. She may appoint a successor, or if unable to do so, the next person in succession shall
assume responsibility.
Ideally, all staff with COOP functions shall be assembled at the HOC. The primary method of
contact shall be via telephone.

The HOC’s order of succession is listed below.
CRISIS MANAGER/SPOKESPERSON
Name: Jaclyn Boland CEO
Phone: 727-445-9734 ext. 700
Alternative Phone: 727-512-9464
Email: jboland@hispanicoutreachcenter.org

ALTERNATE CRISIS MANAGER
Name: Andrea Vendetti, Coordinator
Phone: 727-445-9734 ext. 701
Alternative Phone: 727-452-2156
Email: avendetti@hispanicoutreachcenter.org

ESSENTIAL FUNCTIONS
This COOP was prepared to ensure the continued performance of the HOC’s essential functions
and resources during a major event, emergency or disaster. It will provide staff with
instructions and expectations concerning actions to be taken in case of an event.
Below is a description of the HOC’s essential functions:
P
Priority
Essential Functions
1
Preparation / Data preservation
2
Communication
3
Restoration of Administration
4
Continuation of Salaries
5
Recovery

5
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PREPARATION
Initial Emergency Procedures for HOC Staff:
The decision to close facilities during operating hours or to initiate the call down procedure
after hours is the responsibility of the CEO or designee.
If during work hours, and if time allows due to the nature of the event, the CEO will call a
meeting and detail the COOP activation plans. Those not present will be notified by phone upon
activation. If activation occurs after hours, each staff member will be notified by phone or email by his immediate supervisor. Phone notification is preferable, as not everyone has
computer access.
If an emergency alert comes during normal working hours and if time allows, each employee
will execute the necessary actions immediately. All visitors will be escorted to safety and the
senior HOC staff member present will ensure the safety of staff and clients. All staff will secure
and back up the data in a USB device and carry it with them. Staff not assigned to other specific
preparation procedures will take appropriate action to protect their family and property. Those
with extenuating family circumstances will be free to attend to them upon approval of the HOC
staff member in charge. In the event of a hurricane, preparation should occur 24 to 36 hours in
advance of the storm.
It is necessary to secure work areas, computer equipment and files. Every employee who has a
laptop assigned to him/her should take it home. If you are in a window office, disconnect the
computer and place in a nearby interior office or storage area. Also, tape all openings on file
cabinets to help minimize wind and water damage. These items can be obtained from your
safety committee representative. After you have secured your work area and moved your
computer equipment into the interior office spaces designated for computer equipment
storage, you may be needed to assist in securing other equipment and/or files.
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DATA PRESERVATION
The HOC’s vital files include hard copies of signed Fiscal Contracts, Memoranda of Agreement, Memoranda of
Understanding, Joint Participation Agreements and contracts. These documents are considered official
records. In the event of total destruction of the HOC offices, all vital documents (financial records, grants,
contracts, insurance policies, etc.) have been scanned and saved to master backup on external drive which
goes with the CEO or in an iCloud/DropBox application. These documents will also be backed up with an online
back up service (Knowledge Share)
Work considered crucial to daily functions, or needed for immediate reference, will be saved to portable USB
device. This will include client’s names and phone numbers, e-mail directories, etc.) The HOC’s essential
planning document includes the Strategic Plan and is available in hardcopy and is also stored electronically.
In addition, precaution has been taken by the HOC to secure client files. Paper files in offices must be kept in
locked metal cabinets that are off the floor and away from areas that potentially could suffer water damage.
HOC Facility

Program

Person Responsible for File Preservation

HOC, Clearwater

HOC Personnel Files
Volunteer Files
Finance
Walk-Ins
Interpreter Program
Family Advocacy
Youth Specialist
Mental Health,
Suncoast Center
Hispanic Leadership
Council
Girl Scouts
Youth Leadership
Program
Clearwater Police
Department
English Classes

Jaclyn Boland
Andrea Vendetti
Amarela Peqini
Andrea Vendetti
Andrea Vendetti
Virginia Obando
Kristy Padilla
Maria Jane

HOC Facility

Program

Person Responsible for File Preservation

HOC, Tarpon Springs

HOC Personnel Files
Volunteer Files
Finance
Walk-Ins
Interpreter Program
Family Advocacy
Mental Health,
Directions for Living
English Classes

Jaclyn Boland
Diana Soto
Amarela Peqini
Julia Costa
Andrea Vendetti, Diana Soto
Julia Costa
Fabiola Likaj

Jaclyn Boland
Tiffany Davies
Nancy Sanchez - Andrea Vendetti-Joanna Boruk
Officer Medina
Virginia Obando

Diana Soto, Julia Costa
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Personnel employed by other Organizations that use or rent space at the HOC, will follow procedures specific
to their own Organization. (e.g.) Suncoast Center, Girl Scouts); However, their on-site personnel will be
included in the HOC communication and call-down lists to ensure effective operations.
COMMUNICATION
In case of an emergency the CEO will be in contact with staff, funding sources and vendors via telephones, cell
phones, email (if applicable) and local public information outlets.
Staff contact information is updated quarterly in accordance with the HOC Continuous Quality Improvement
(CQI) Plan.
In the event that facilities are to be closed by the CEO or designee, the call down procedure will be activated.
The call down procedure is as follows:
CEO

Direct Supervisors

Staff

To keep everyone apprised of operations throughout the emergency, changes in status or location will be
forwarded by staff designated by the CEO via email or telephone to local public service outlets such as
television/radio stations and 211Tampa Bay.
HISPANIC OUTREACH CENTER EMPLOYEE DISASTER LIST 2019
Name

Address

Jaclyn Boland

Home phone

Cell phone

Emerg. Phone

Evac. Level

2692 Enterprise Rd E #1908, Clearwater, FL 33759

727-512-9464

727-512-9464

Non-EVAC

Andrea Vendetti

1456 Windmoor Dr. Dunedin 34698

727-452-2156

727-244-8072

Non Evac

Virginia Obando

426 2nd Ave Apt. A Dunedin, 34698

727-333-1017

727-557-5040

D

Diana Perez

6403 Patella Ave., New Port Richey, FL 34653

727-815-2485

727-364-6655

B

Julia Costa

7200 Otter Creek, New Port Richey, FL 34655

727-484-8056

727-484-8069

Non-Evac

Amarela Peqini

2107 Portofino Place, Palm Harbor 34684

727-307-9351

727-400-7760

B

Kristy Padilla

787-218-5758

Nancy Sanchez

10200 Gandy Blvd N #1125, St. Petersburg FL
33702
2228 Stacy Ct. Dunedin 34698

727-669-2326

Non-Evac

Arturo Falcon

7403 Tangelo Ave. Port Richey 34688

727-835-9368

Sean Parrish

637 Beltrees St., Dunedin FL 34698

727-404-4285

Lina Garcia

Girls Scouts

813-3251782

Maria Jane

Suncoast

727-543-8528

Officer Medina

Clearwater Police Department

727-281-1663

727-742-9607
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800-881-4475

727-282-6969

Public Information Outlets
TV Stations
Bay News 9
WFTS-ABC
WTSP-CBS
WFLA-NBC
WTVT-FOX
WEDU-PBS
Radio Stations

Phone
727-329-2400
1-800-920-2828
727-577-1010
813-221-5788
813-870-9630
813-974-8700
Phone

Web Address
www.baynews9.com
www.abcactionnews.com
www.10news@tampabays10.com
www.wfla.com
www.myfoxtampabay.com
www.wusf.org
Web Address

WTMP 1150 AM
Genesis 680
WMNF 88.5
WFLZ 93.3
WQYK 99.5
WBTP 95.7
WSUN 97.1

813-259-9867
813-637-8000
813-238-8001
813-839-9393
813-287-0995
N/A
727-577-7131

www.floridaradiostationsonline.com/wtmp-bahia
Genesis 680.com
www.wmnf.org
www.933flz.com
www.wqyk.com
www.957thebeat.com
www.97xonline .com

RESTORATION OF ADMINISTRATION
Alternate Facility Location:
PRIMARY FACILITY

ALTERNATE LOCATION

Contact Person: Jaclyn Boland, CEO
Alternate Person: Andrea Vendetti, Senior Coordinator

Contact Person: Rod Davis

Address: Hispanic Outreach Center
612 Franklin St.
Clearwater, FL 33756
Phone: 727-445-9734

Address: St. Pete College Tarpon Springs 600 E
Klosterman Rd. Tarpon Springs, FL 34689

Cell:
727-515-8087
Fax:
727-447-2424
Email: jboland@hispanicoutreachcenter.org
Evacuation Zone: Non-evac

Cell: 727-492-4954
Fax:
Email: Davis.Rod@spcollege.edu
Evacuation Zone: Non-evac

Phone: 727-301-8917

Restoration
9

ALTERNATE FACILITY OPERATIONS
Upon arrival at the alternative facility, the highest ranking HOC staff member should delegate shifts for
available HOC staff and determine if telephone lines are operable.

Initial Administration Restoration Staff
Jaclyn Boland, CEO
Andrea Vendetti, Coordinator Clearwater
Diana Perez, Coordinator Tarpon Springs
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CONTINUATION OF SALARIES
During the aftermath of a disaster, continuation of salaries will be contingent upon each program’s funding
source and their requirements for restoration of essential functions. For JWB salary continuation, the agency
is required to participate in disaster recovery coordinated by Pinellas County government, with support from
211 Tampa Bay Cares.
The CEO or designee will notify funding sources if the provision of services is disrupted, with an estimate of
when services will be restored either partially or fully and receive instructions from landlord on how to
proceed.

Mission Critical Systems
Below is a list of the HOC’s mission critical systems:
ocOther Locations
Contractual Source
Contact Person
Phone

JWB – HOC

JWB

Felicia Pizana

727-547-5627

Felicia Pizana, JWB

City of
Clearwater

Chuck Lane

727-562-4030

Jaclyn Boland, HOC

P.C.S.O

Captain Paul Carey

727-582-6229

Jaclyn Boland, HOC

Duggan Cooley, CEO

727-531-0058

Jaclyn Boland, HOC

Pinellas Community
Foundation
City of Clearwater, Police
Department
St. Petersburg College,
Tarpon Springs Campus

Major Dalton
Dr. Rodrigo Davis /
Karen Nadeau

727-562-4299
727-492-4954
727-712-5702

Jaclyn Boland, HOC
Jaclyn Boland, HOC

Responsibility
Continuation of
salaries
Contract
Services only
Contract
services only
Grant Funding
Clearwater
Building
Tarpon Springs
Office Space

RECOVERY
After an event has passed, staff shall contact their supervisors immediately for instructions. It is expected that
in the immediate period following the event, staff will need to assess their own property
and make an adequate living plan for self and family. They are expected to return to work once the CEO or
designee have made the decision that it is safe to return.
All employees are encouraged to follow emergency management guidelines as to safety of traveling during
the first hours after the event. If unable to return to work, staff should make every effort to notify their
supervisors as soon as they are able to do so. Supervisors must account for each of their employees and
determine the number available to provide services and assist with facility cleanup or re-opening procedures.
Upon returning to the work site, begin recovery procedures by uncovering, reconnecting and testing
equipment, and restoring order to workspace.
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In the event that programs can not be restored, HOC employees may be asked to serve the community in any
capacity as needed, such as food and water distribution, operating the Points of Distribution (PODs) or county
staging areas, directing deliveries at checkpoints and providing Interpreter services.
Staff responsible for assessing conditions at their site location should do so as soon as it is safe and report
damages to the Director or designee. Once assessment is complete, the CEO or designate or senior person on
site will immediately contact 211 to advise of the recovery status and be directed to help in the recovery
process. In the event of change in status, this will also be reported to 211.
The CEO or designee will notify the corporate insurance company of any damage assessment and take
photographs or videotape of any visible damage.

HOC Facility
Hispanic Outreach Clearwater
Hispanic Outreach Tarpon Springs

Staff Responsible for Facility Assessment
Andrea Vendetti
Diana Perez
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INTERCUL
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

TM

3/13/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
FAX
PHONE
(A/C, No):
(A/C, No, Ext): 727 447-6481
E-MAIL
ADDRESS: clcerts@bouchardinsurance.com

PRODUCER

Bouchard Insurance (CLW)
101 N Starcrest Dr.
Clearwater, FL 33765
727 447-6481

727 449-1267

INSURER(S) AFFORDING COVERAGE

INSURED

InterCultural Advocacy Institute Inc
612 Franklin Street
Clearwater, FL 33756

INSURER A :

AmGUARD Insurance Company

INSURER B :

Scottsdale Indemnity Company

INSURER C :

Lloyds of London

NAIC #

42390
15580

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

TYPE OF INSURANCE

A

COMMERCIAL GENERAL LIABILITY

X

X

CLAIMS-MADE

X

ADDL SUBR
INSR WVD

Y

POLICY NUMBER

Y C1GP10058700

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

03/15/2020 03/15/2021

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
JECT
LOC

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$ 1,000,000

MED EXP (Any one person)

$ 20,000

PERSONAL & ADV INJURY

$ 1,000,000

GENERAL AGGREGATE

$ 3,000,000

PRODUCTS - COMP/OP AGG

$ 3,000,000
$

OTHER:

A

C2GP10047000

AUTOMOBILE LIABILITY

X
X

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$ 100,000

X

03/15/2020 03/15/2021

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$ 1,000,000

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

X

UMBRELLA LIAB
EXCESS LIAB

X

C3GP10025400

OCCUR

03/15/2020 03/15/2021

CLAIMS-MADE

$ 4,000,000

AGGREGATE

$ 4,000,000
$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
N/A
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

B D&O/EPLI
A Sexual Abuse
A Prof Liabiliy

EACH OCCURRENCE

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

EKI3324042
C1GP10058700
C1GP10058700

$

03/15/2020 03/15/2021 1,000,000/1,000,000
03/15/2020 03/15/2021 1,000,000/3,000,000
03/15/2020 03/15/2021 1,000,000/3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Cyber Liability - Lloyds of London - Policy number ESI0115314885 Effective date 03/22/2020-21 Limits $1M
each claim; Deductible $2,500
Crime Coverage is included in C1GP10058700; Employee Theft: 300,000; Forgery or Alteration: 300,000;
Inside the Premises - Robbery or Safe Burglary of Other Property: 300,000; Outside the Premises: 300,000;
(See Attached Descriptions)
CERTIFICATE HOLDER

CANCELLATION

FOR INFORMATION ONLY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

1 of 2
#S1240459/M1240446

The ACORD name and logo are registered marks of ACORD

CHRSN

DESCRIPTIONS (Continued from Page 1)
Computer and Funds Transfer Fraud: 300,000; Deductible - $1,000
If required by written contract, Certificate Holder is an additional insured with respect to General
Liability, subject to the terms, conditions and exclusions of the policies. Coverage with respect to
General Liability is primary and noncontributory.
When required by written contract, waiver of subrogation applies in favor of Certificate Holder with
respect to General Liability, subject to the terms, conditions and exclusions of the policy.

SAGITTA 25.3 (2016/03)
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INTEADV-01

MJIM
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

10/30/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): (212) 375-3000
E-MAIL
ADDRESS: service@lambis.com

PRODUCER

Lamb Insurance Services
145 W. 45th Street
New York, NY 10036

FAX
(A/C, No): (888)

INSURER(S) AFFORDING COVERAGE
INSURER A : Technology
INSURED

389-8061
NAIC #

Insurance Company, Inc.

42376

INSURER B :

Intercultural Advocacy Institute, Inc.
612 Franklin Street
Clearwater, FL 33756-5414

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

$

$

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

A

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
Y/N

TWC3831928

12/27/2019 12/27/2020

N/A

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

1,000,000
1,000,000
1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Juvenile Welfare Board of Pinellas
14155 58th Ave N
Clearwater 33760

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
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Pinellas Community Foundation
Pinellas CARES Nonprofit Partnership Fund Grant Application

DO NOT ADD ANY LINE ITEMS TO THIS BUDGET SUMMARY. IF YOU ARE UNSURE
OF WHERE A COST BELONGS, PLEASE CONTACT PCF STAFF.
Organization Name: InterCultural Advocacy Institute, Inc.
Project Name: Hispanic Outreach Center - COVID-19 Food Outreach
FROM (date): November 1, 2020 TO (date): December 31, 2020
Program Budget Total

Budget Category/Line Item

Pinellas CARES Grant

Personnel (salaries, wages, benefits, payroll taxes, time
allocation on the project for all personnel involved in program)

$

12,298.00 $

6,858.00

Equipment (computers, furniture, etc., less than $3,000 per
item)

$

2,000.00

Supplies (office materials, program related purchases,
program necessities to deliver services, etc.)

$

73,243.50 $

$

822.52

73,243.50

Occupancy (property rent, mortgage, utilities, telephone,
internet, etc. assigned as program expenses)

Local Travel (mileage, tolls, parking for regular local travel,
rental/leasing cost of transportation)

$

1,453.50 $

1,453.50

$

869.60 $

869.60

$

2,700.00 $

2,700.00

Training (staff development, conferences, long distance
travel)

Design, Printing, Marketing & Postage (for direct
program related services only)
Capital (Buildings, vehicles, equipment $3,000 or more per
item. The purchase of capital must represent the lower cost
option for the period during which the purchased asset would
be used for COVID-response activities)

Purchased Services (consultants, legal, accounting
services, logistical partner costs, technology enhancements,
computer software licensing/agreements)

TOTAL

93387.12212

85124.6

Pinellas Community Foundation
PCF CARES Application
BUDGET NARRATIVE FORM
BRIEF INSTRUCTIONAL VIDEO – CLICK LINK - https://youtu.be/s5kkxsaQkCg
If you are applying under multiple funding areas, please indicate which funding area (food, behavioral
health, and/or eviction mitigation through legal aid) each cost belongs to.
This narrative is to explain the costs in the Pinellas CARES Grant Column of the Budget Summary
Organization Name:
Project Name:
FROM (month/year):

TO (month/year):

ALL DESCRIPTIONS BELOW SHOULD BE CLEAR AS TO HOW REQUESTED FUNDS BY AREA RELATE TO
ADDITIONAL COSTS THAT WOULD NOT HAVE BEEN INCURRED OR PLANNED IF NOT FOR COVID-19
Personnel (salaries, wages, benefits, payroll taxes, time allocation, and a brief description of the
responsibilities on the project for all personnel involved in program)
Define each position and indicate how the costs you are requesting expands your COVID-19-related
programming and/or how it was unbudgeted as of 3/1/2020 or later. Be sure to include as much detail
as possible for each position, e.g. rate per hour and number of hours for new position due to COVID-19
or increased hours as a result of COVID-19 (see example if needed).
Due to Covid-19, there has been a decrease in the number of volunteers in the community to help with
food distribution. To serve the community food, we will need to hire contractors that will help with
packing and distribution in a drive through format and contactless delivery to the clien s ho ses and
three local churches. Since March 2020 we have hired the below contractors to support the food
dis rib ion In he firs fe mon hs hese e penses con rac ors ho rs ere f nded b JWB As COVID
19 progressed and the needs increase JWB contract funds were not sufficient. Therefore, we used ICAI
reserves to cover COVID 19 contractor expenses. These contractors are not ICAI employees. This are
extra hours above the normal contracted hours strictly related to the food distribution. They are
currently doing 2-5hours/week. Once funds are awarded this will increase to an average of 7hours/week
as we plan to process more shelf-stable food for three church partners each week. Based on the
calendar remaining weeks we plan 4 weeks of activities (food distribution) in November and 5 weeks in
December.
Contractor Role & Name
Food program project coordinator/Finance
Manager*
Food distribution Assistant (Yhami)
Food distribution Assistant (Andrea)
Food distribution Assistant/Driver (Sean)
Food distribution Assistant/Driver (Arturo)
Food distribution Assistant (Miguel)
Food distribution Assistant (Joselin)
Total

Hours/week
2
7
7
10
10
7
7

Weeks
9
9
9
9
9
9
9

Hourly rate

Total

$
$
$
$
$
$
$

$
378.00
$
945.00
$
945.00
$ 1,350.00
$ 1,350.00
$
945.00
$
945.00
$ 6,858.00

21.00
15.00
15.00
15.00
15.00
15.00
15.00

*The finance manager will be responsible for complying with the grant requirements including
coordinating food orders, tracking project expenses, processing invoices and payments and grant

reporting. Below is a detailed report of the projected manpower. The finance manager is a full-time
employee for ICAI, working 40 hours a week, a position funded by JWB. The hours budgeted are extra
hours above the normal weekly hours. The hourly rate is the same as her current hourly rate funded by
JWB.
Equipment (computers, phone, furniture, etc., less than $3,000 per item)
Define each individual piece of equipment, where it will be purchased from, how much it costs, and how
the costs you are requesting expands your COVID-19-related programming. Including estimates, quotes,
or print offs from a supplier website is helpful to defend these costs.

Supplies (office materials, program related purchases, program necessities to deliver services, etc.)
Define each supply requested, where it will be purchased from, how much it costs, and how the costs
you are requesting expands your COVID-19-related programming.
$73,243.5 will be used for purchase of Food. We have seen that the need in the community is higher
than the contracted capacity with Feeding Tampa Bay for the food pantry at Oak Grove.
So, the requested amount will be spent as follows:
$1,080/week x 9 weeks, fresh food from Feeding Tampa Bay: 6,000 lbs weekly x $0.18/lbs x 9
weeks. Total $9,720
$3,500/week x 9 weeks, nonperishable and staples products from Florida Food Services. Total
$31,500
$300/week x 9 weeks, baby food including formula milk at Publix, Walmart or Target. Total
$2,700
$806 in total for purchase of bags at Uline. 6,500 pieces x $0.12 = $806. Total $806
$700 to Amazon, Walmart for purchase of PPE products such as gloves, and sanitizing to provide
safe environment for food packaging. Total $700
$817.5 for 15 shirts and vests for the people (staff & contractors) working for the food
distribution.
o 15 T-Shirts x $18 = $390
o 15 Vests x $20.5 = 427.5
Total $817.5
$27,000 Holiday food boxes, specifically:
o Thanksgiving: 300 boxes of food x $30/box = $9,000
o Christmas: 300 boxes of food x $30/box = $9,000
o New Years Eve: 300 boxes of food x $30/box = $9,000
Total $27,000
Grand Total supplies: $9,720 + $31,500 + $2,700 + $806 + $700 + $817.5 + $27,000 = $73,243.5

Occupancy (property rent, mortgage, utilities, telephone, internet, etc. assigned as program expenses)
Define each occupancy-related item, the supplier of the service, how much it costs, the % which is
appropriately allocated to this grant, and how the costs you are requesting expands your COVID-19related programming.

Local Travel (mileage, tolls, parking for regular local travel, rental/leasing cost of transportation)

Define each travel item, the person who will be incurring the cost (for staff travel), the supplier of the
services (for rental/leasing), and how the costs you are requesting expands your COVID-19-related
programming.
Local travel will consist specifically:
- Delivering cost of food from Feeding Tampa Bay = $125 * 9 weeks = $1,125. The rate is
determined by Feeding Tampa Bay. It is inclusive of gas, vehicle and driver costs for the food
delivery from Feeding Tampa Bay to HOC every week.
- Delivering cost (gas) for delivering food to local churches included in the program and to families
with limited access to transportation and families with COVID19. This is the cost for the HOC Van
that includes only the cost of gas to deliver food to churches and to families affected by
COVID19.
$25 gas/week * 9 weeks = $225
- Mileage reimbursement for staff doing in-store the shopping. This cost is for the mileage
reimbursement for HOC staff to go from the HOC in Clearwater to the local stores to buy
specialty items such as baby formula, etc not available through Feeding Tampa Bay or food
delivery services and return to HOC with the items. The cost is calculated to be: 20 miles/week *
$0.575/mile * 9 weeks = $103.5
Grand total local travel= $1,125 + $225 + $103.5 = $1,453.5
Training (staff development, conferences, long distance travel)
Taking into consideration the new dimension of the program we would like all our contractors & two
ol n eers o ake he Food Handler Training offered b https://www.safestaff.org.
Considering the importance of a safe food packaging processes we would prefer that at lease 4 people
ICAI s aff coordina ing he food program and main con rac ors o ake he COVID-19 Sanitization
and Safe Training and ICAI s aff and con rac or ha is commi ed o he food program till the end
of his calendar ear o ake he Food Manager Training All hese rainings are offered b
https://www.safestaff.org. Training costs will be as follows:

Training
Food Handler Training
COVID-19 Sanitization and
Safety Training
Food Manager Training
Total

Cost of the
training/participant
$
14.95
$
$

75.00
150.00

Nr. Of persons Total cost
8 $ 119.60
4
3

$ 300.00
$ 450.00
$ 869.60

Design, Printing, Marketing & Postage (for direct program related services only)
Define each item, the supplier of the services, the cost, and how the costs you are requesting expands
your COVID-19-related programming.
Item
Facebook Ads
Posters/Flyers Printing
Posters/Flyers Design
Capture Audiovisual - website updates

Cost
$ 200.00
$ 200.00
$ 200.00
$ 500.00

Capture Audiovisual - end of project video/pictures report
Stickers for boxes (thank you - from HOC/PCF)
Sticker design
Grand Total

$ 1,000.00
$ 600.00
$ 200.00
$ 2,700.00

Capital (buildings, vehicles, equipment $5,000 or more per item. The purchase of capital must represent
the lower cost option for the period during which the purchased asset would be used for COVIDresponse activities)
Define each item, the vendor who will supply the capital item, or construct the item, and provide a
defense for how the purchase of this item costs less than the leasing of the item for the grant period.
Also explain how this item is necessary for the expansion of your COVID-19-related programming.

Purchased Services (consultants, legal, accounting services, logistical partner costs, technology
enhancements, computer software licensing/agreements)
Define each item, the vendor supplying the purchased services, the cost of the services per a specified
period of time, and explain how this is necessary for the expansion of your COVID-19-related
programming.

