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Application Form

Introduction
Submission of an application is not a guarantee or commitment of funding. This application will be made 
public, in its entirety, including any attachments or uploads.

To see the rubric by which your organization's application will be scored, click here.

Please answer these questions FIRST, as the application will show you the required sections and fields to 
complete based on your answers.

Priority Funding Areas* 
Please select the priority area(s) most relevant to your request (see the PCF website for examples).

Food

Reimbursement* 
The Pinellas CARES Nonprofit Partnership Fund allows requests to ask for reimbursement of expenditures related 
to COVID-19 programming within the Priority Funding Areas that took place between March 1, 2020 and the time 
of application.

Will your organization be applying for this cost reimbursement?

No

Future Programming* 

Will your organization be applying for funding for services to be delivered between the grant award decision 
and December 30, 2020?

Yes

Project Name* 
Community Response and Recovery

EIN* 
46-0663472

https://pinellascf.org/wp-content/uploads/Pinellas-CARES-Nonprofit-Partnership-Fund-Rubric.pdf
https://pinellascf.org/CARES
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DUNS Number 
Please provide your organization's DUNS number. This is the Data Universal Numbering System.

You can search for your DUNS number here: https://www.dnb.com/duns-number/lookup.html

If you do not have a DUNS number, you can apply for one here (it is free and may take 3-4 days for approval): 
https://www.dnb.com/duns-number/get-a-duns.html

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a DUNS number will be 
required if your organization is approved for a grant. Your organization should apply for a DUNS number now if 
it does not yet have one.

Mission Statement* 
Florida Dream Center is committed to Restoring Dreams, Renewing Hope and Rebuilding Lives by 

providing services that address immediate and long-term needs in the areas of homelessness, human 
trafficking, hunger, poverty and community outreach.

Total Operating Expenditure* 
What are your total annual operating expenses?

$788,884.56

Amount Requested* 

Please review the entire application and its fiscal requirements before 
determining the total amount your organization will be requesting. This amount 
should include any reimbursements your organization is seeking for past COVID-
19 programming.
Typical funding requests will range between $25,000 and $250,000. Amounts above and below are accepted, 
provided the request can be justified by community need.
Requests at the higher end, or above this range must have a significant and sustained impact on the vulnerable 
community being served. Your organization's capacity for spending a large amount of funds must also be 
justified.

$56,939.12

If you are requesting more than $250,000 or a large capital expenditure, please speak with PCF program staff 
to discuss the feasibility of your request PRIOR TO submission.

https://www.dnb.com/duns-number/lookup.html
https://www.dnb.com/duns-number/get-a-duns.html


Zelda O'Connell Florida Dream Center

Printed On: 4 September 2020 Pinellas CARES Nonprofit Partnership Fund 4

Priority Populations* 
Please select the priority populations your programming will serve:
Note: Examples of "high-risk pandemic response jobs" include front-line workers, nurses, medical housekeeping 
staff, nonprofit employees, law-enforcement and medical first responders.

Communities of color
Children and/or the elderly
People experiencing homelessness
Persons employed in high-risk pandemic response jobs
Residents with language barriers
Persons with disabilities
Low-income families

Guiding Principles* 
One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.
From the priority populations you have indicated above, please explain to what extent one or more these 
populations are involved in the creation, design, and impact of your organization (or this specific project).

The Florida Dream Center (FLDC) was designed in 2012 to help low-income and at risk individuals, 
families and children; to bring hope into the lives of the hopeless. Every service offered by the organization is 
designed to elevate an individual’s life and expand their socioeconomic opportunities.

Clients seek ways to reintegrate into society while facing various social challenges. The demographics for 
the communities consist of 70% over 55 and approximately 50% have children in their care (seniors raising 
children). The poverty level disparities within these communities include an average of 29.3% Blacks/African 
Americans, 21.4% Hispanic, 21.1% American Indian/Alaska Natives and 12% Whites.

FLDC programs provide a wrap around services that approach health equity growth from a holistic 
approach. These services and resources are adjusted as community needs and trends change. As a result, the 
strategic planning and redevelopment of FLDC programs are directly influenced by our clients. 

Length of time operating program/project* 
Please briefly explain how long you have been operating the program or project for which you are requesting 
funds. This funding is for expansion of existing programming or sustaining an existing expansion to meet 
community needs.

The Florida Dream Center began operating the Food Bank in 2014. The small pantry moved from a 
private church to a single storage unit managed by FLDC. It has since grown into a three-unit warehouse food 
bank operation.

Service Area* 
In which areas of the county do you physically provide services?

North County (locations such as Tarpon Springs, Crystal Beach, Palm Harbor)
Mid-County (locations such as Clearwater, Largo, Safety Harbor)
South County (locations such as St. Petersburg, Lealman, Kenneth City)
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Impact on Organization* 
What has been the impact of the coronavirus/COVID-19 on the services of your organization? (Example: inability to 
provide enough food, unable to provide behavioral health sessions, lack of volunteerism, etc.)

COVID-19 ramifications are continually being evaluated. During the initial crisis our organization had to 
eliminate the use of our volunteers as strict CDC guidelines were established and essential personnel were 
allowed to provide services. As a result, our staff was reassigned to areas of high priority, such as Mobile Food 
Bank support and Resident Advocacy (case management) . Partnering organizations received federal funding 
to provide large amounts of food during similar funding periods. Over 20,000 pounds of food was picked up 
and redistributed by our bank on a weekly basis. FLDC was left to manage the influx of resources (food) and 
increase of need (clients). The compound demand  stretched the organization’s abilities to the fullest.  In 
certain cases we were not able to manage the influx of food coming from multiple distributors and as a result 
of that, we were not able to meet the needs of newly affected residents in Pinellas County. 

Our organization has become fluid in its planning to combat the various types of influx this pandemic has 
caused. We have become adept at redirecting staff and volunteers while following CDC guidelines for the 
safety of all those involved. 

Fiscal Accountability
Federal Fund Disclosure* 
If your organization is awarded this grant, you may be considered a subrecipient of federal funding. THEREFORE, 
if you are deemed a subrecipient and your organization reaches a threshold of having spent more than $750,000 
in federal funding this fiscal year (this INCLUDES other federally funded programs), it will be subject to 
requirements of the Federal Single Audit Act. This will require your organization to comply with Federal 
Compliance Requirements and may necessitate additional expenses for your organization and you should 
prepare for this.

It is advisable that you contact a certified public accountant (CPA) or other professional for guidance.

Yes, my organization understands and assumes all liabilities/costs in regards to federal funding.

Audited Financial Statements* 
Does your organization routinely contract to have an audit conducted of its financial statements?

Yes

Most Recently Filed IRS Form 990* 
Please upload a copy of the organization's most recently filed IRS Form 990. This is absolutely required.

2019 FLDC Signed 990.pdf

Board-Approved Budget* 
Please upload your most recently board-approved budget for this fiscal year in PDF format.
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2020 Director's Budget Sheet_Organizational.pdf

Audited Financial Statements
Most Recent Audited Financial Statements* 
If your organization routinely contracts for an independent audit of its financial statements, including audits in 
accordance with Uniform Guidance and/or Chapter 10.650, Rules of the Auditor General, upload the most recent 
audit. The document should not be more than a year old.

2019 FLDC Audit.pdf
See attached.

Management Letter* 
Please provide a management letter indicating any findings from your organization's most recent independent 
audit.

If there is no management letter, please explain why.

The 'Independent Auditor's Report' is included in the audit attached above. The Florida Dream Center 
Board of Directors review the audit independently and discuss as needed during the board meeting 
proceeding review. No additional management letter by FLDC is generated.

Expansion or Sustaining of Exact Programming Funded by 
Another Source
Existing Contract 
If you are applying for funding to expand and/or sustain COVID-19 response programming that has already been 
funded by another source, please upload that contract here and provide a brief description of the funding source 
and relationship with the funder. Please note that any costs funded by another source are not allowed to be 
included in this application. Only the costs that are required to expand or sustain programs in excess of that 
funding will be considered for the purposes of this application.

N/A
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Funding and Usage
Client Service Delivery* 
Briefly describe the services to be delivered under the programming for which you are requesting funding. Please 
include when and where the services will occur, how the target population will access the services, and the length 
of time the services will be provided. Please specify the zip codes of participants. If not available, specify the zip 
codes of service delivery points.

The Florida Dream Center Mobile Food Pantry distributes healthy fresh and shelf stable food six days a 
week to various communities throughout Pinellas County. The community zip codes include 33701, 33702, 
33703, 33704, 33706, 33707, 33709, 33710, 33714, 33736, 33741, 33743, 33755, 33756, 33760, 33762, 
33763, 33765, 33764, 33767, 33773, 33774, 33777, 33778, 33781, 33782, 34682, 34683, 34684, 34697 and, 
34698. 

Food is distributed Tuesday through Saturday to underserved and low-income residents by partnering 
with internal and external collaborators. The communities have been determined as pockets of poverty 
confirmed in 2018 by  the Florida Department of Health reporting. Notwithstanding the COVID-19 constantly 
changing ramifications, the Pinellas County poverty rate is approximately 13.7%, ranking it 22nd within the 
state. These areas are predominantly 29.3% African American, 21.4% Hispanic, 21.1% American Indian and 
12% Whites. As seen by these statistics collected by  the Florida Department of Health, these groups are 
culturally diverse, generally disengaged, undereducated and underserved.  

Externally, food is transported by our staff to churches, community centers, private locations, mobile 
home parks and apartments; where it is then distributed to local residents. Internally, the Mobile Food Bank 
utilizes the Adopt-a-Block (AaB) program to distribute food within low-income communities. The program 
sets up sites every Saturday to aid residents within their own neighborhoods. In addition, the bank provides 
food to the organization’s administrative office where a small pantry was created once the pandemic began to 
accommodate the increased demand of need. The office operates walk-in hours Tuesday through Friday for 
residents to request food and additional aid. 

By collaborating with internal and external programs, the food bank is able to expand food access far 
beyond the area where the warehouse is located, allowing residents ease of access to nutritional meals.

Communication/Outreach and Community Engagement Efforts* 
In what ways is your organization marketing and communicating its available programming to the community it 
serves? How will you ensure that your target population is aware of your services and utilizes them?

The Florida Dream Center has a robust networking system that relays service information to other 
communities and organizations. Staff is involved in partnering committees and groups, utilizing these 
avenues to relay information. 

Our social media department engages local residents and community partners alike to share resources. 
Our leadership also presents organization services at presentations to churches, social clubs, educational 
leaders, and corporations to spread awareness on community needs and the services FLDC and its partners 
provide.

In addition, the Adopt-a-Block program (street outreach) was devised to channel resources and 
information into underserved communities where food deserts are prominent and social services are scarce. 
Through multiple, and diverse, avenues we are able to spread awareness, resources and services where they 
are needed the most.

Hurricane Preparedness* 
If a hurricane-related emergency were to strike Pinellas County this year and cause an interruption in your 
organization's normal programming, how would you return to offering the programming, and continue to spend 
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awarded funds from this grant?

There is an expectation that your programming will be able to continue in the event of a hurricane-related 
emergency. 

If your organization has a COOP (Continuity of Operations Plan), you may upload it here instead of providing a 
text answer. You may redact sensitive information from your organization's COOP.

The Florida Dream Center is considered a mid-county disaster relief partner. During crisis situations our 
organization meets with Pinellas County personnel, partnering with local law enforcement and emergency 
services to provide immediate needs and transportation to residents at risk or in evacuation areas. 

While the pandemic was not a natural disaster, it disrupted the lives of many individuals ranging from 
low income to financially stable. Our team responded to this crisis situation by redirecting staff tasks while 
we  monitored resident needs and social service trends. The organization has been planning and managing 
for crisis response, recovery and rebuilding phases as soon as the COVID-19 pandemic emerged. As the 
pandemic shifts focus and needs, the Florida Dream Center will adapt through reaction and response plans. 
Staff is prepared to adjust should programming deviate due to hurricane response activities, allowing for 
adoption of disaster relief modifications.  

Evidence of Insurance Coverage* 
Grantees of the Pinellas CARES Nonprofit Partnership Fund will be required to maintain appropriate insurance to 
cover the services proposed in this application. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance policies that cover the programming for which your organization is requesting 
funds.

If there is no insurance coverage for this programming, please provide an explanation as to why.

The Budget Summary and Budget Narrative sections are 
absolutely critical to a successful application. Improperly 
completed forms will be returned to you to fix, and will delay a 
funding decision being made on your application. Please see 
the examples in each section. To avoid rejection of your 
organization's application, PCF HIGHLY recommends you watch 
this short, instructional video as well: Budget 
Narrative/Summary Instructions

https://www.youtube.com/watch?v=s5kkxsaQkCg
https://www.youtube.com/watch?v=s5kkxsaQkCg
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If you would like to use a unit of service cost as a basis for your budget, you MUST contact Pinellas 
Community Foundation program staff FIRST to discuss this possibility.

Budget Summary* 

Please download the budget summary template HERE and complete it. If you have selected multiple 
Priority Fund Areas, you should include ALL costs in this summary.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must 
represent the lower cost option for the period during which the purchased asset would be used for COVID-
response activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is 
not available.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET SUMMARY.
Please export as a PDF and upload it.

Cares Partnership Fund Budget Summary.pdf

Budget Narrative* 

Please download the budget narrative template HERE and complete it. 

The budget narrative needs to do more than define the expenses. It should clearly state what is going 
to be paid using CARES funds and then justify the expenses as a program expansion (or sustaining an 
already expanded program) as a result of COVID-19. Do not bold, underline, or italicize. Use dollar 
amounts that match your Budget Summary.

If you have selected multiple Priority Fund Areas, you should include ALL costs in this narrative.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET NARRATIVE.
Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must 
represent the lower cost option for the period during which the purchased asset would be used for COVID-
response activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is 
not available.

Please export as a PDF and upload it.

Budget Narrative.pdf

Capital Requests 
If you are requesting funding for capital expenses, please upload bids/estimates/rental agreements to match the 
expenses described in your budget summary and narrative.

Please upload in PDF format.

Capital Purchase Explanation.pdf

https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Summary-Grant.xlsx
https://pinellascf.org/wp-content/uploads/Example-Budget-Summary-CARES.pdf
https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Narrative-Grant.docx
https://pinellascf.org/wp-content/uploads/Example-Budget-Narrative-CARES.pdf
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Logistical partner organizations (LPOs) are considered to be a critical part of service delivery strategy for this grant 
program, and using them is highly encouraged. Typical LPOs are:

� Grassroots organizations with small annual operating budgets (under $50,000)

� Churches and other faith-based organizations

� Neighborhood associations

� Social organizations/collaboratives

� Resident councils in low-income house communities

� Neighborhood family centers

� Senior centers

Their essential role is to serve as outreach, information, referral and service delivery sites for food distribution, 
legal aid counseling to prevent evictions and behavioral health services, consistent with the three priority need 
areas in the grant specifications.

Are you going to use LPOs in this programming?* 
Yes

Logistical Partner Organizations (LPOs)
LPO List* 
Please upload a list with entity names and primary contact information for each LPO. If there is additional 
information to provide, do so in the text box below.

Florida Dream Center LPO List.pdf
This list is constantly growing and changing depending on partner needs and geographical trends.

Role in Programming* 
Please describe the role(s) of specified LPOs in the programming proposed in this application.

All collaborators aid with the distribution of food by providing distribution sites within the 
neighborhoods, sharing resource information and distribution dates and times and volunteering to help 
distribute (this portion reduced during COVID). Memorandums of Understanding have been solidified with St. 
Timothy's Church in Tarpon Springs and Clearview United Methodist Church in Lealman for permanent 
outreach sites. in addition, FLDC partners with all other entities on the list by providing food for distribution, 
hosting events (such as the Hurricane and disaster food event in partnership with Pinellas County Emergency 
Management), or communicates on clients and resources with the remaining groups.
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Food
This grant will require weekly reporting on the following measures:

� Number of Pinellas County residents accepting food by zip code of participant or distribution point 
(participant zip code is preferred)

Affirmation of Reporting* 
I affirm that my organization is capable of providing weekly reports on the above measures.

Yes

Number of Pinellas County Residents Served During Grant Period - Food* 
This grant period ends on December 30, 2020. Please estimate the number of clients that will be served food by 
the end of the grant period.

84416

September 2020 Projections - Food* 
Please estimate the number of individuals to be served food by this funding in September 2020.

21104

October 2020 Projections - Food* 
Please estimate the number of individuals to be served food by this funding in October 2020.

21104

November 2020 Projections - Food* 
Please estimate the number of individuals to be served food by this funding in November 2020.

21104

December Projections - Food* 
Please estimate the number of individuals to be served food by this funding in December 2020.

21104
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Funder Involvement
Which of the funders have provided a grant to your organization within the last 
three years?* 

Allegany Franciscan Ministries
Foundation for a Healthy St. Petersburg
Pinellas Community Foundation
Pinellas County Government
Tampa Bay Resiliency Fund
United Way Suncoast
Wells-Fargo

Other Funding Sources 
If your organization has submitted applications to other funders or has received funding in response to 
coronavirus/COVID-19 from another funder, please briefly describe below:

For funding periods of March through July the Florida Dream Center received COVID related funding from 
the Paycheck Protection Program, United Way, Community Foundation Tampa Bay, Wells Fargo, Community 
Foundation of Tampa Bay, Pinellas County CARES grant (March - May 2020) and  Senior Citizens Services. The 
funding covered various expenses including program costs and operational costs. These grants are complete 
and funding has been depleted.

Corrective Action* 
Is your organization currently under a corrective action agreement with any funder (including but not limited to 
those listed above)? If yes, please explain in detail, including the status of the corrective action. If no, state No.

No

Confirmation
Signature and Affirmation* 
By submitting this application, I hereby swear that executive leadership is aware of this request for funding, and if 
this funding is approved, my organization will be able to use these funds in the manner described in the 
application.

Please type your name as an electronic signature and the date on which you are submitting this application.

Steve Cleveland
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File Attachment Summary
Applicant File Uploads
•   2019 FLDC Signed 990.pdf
•   2020 Director's Budget Sheet_Organizational.pdf
•   2019 FLDC Audit.pdf
•   Cares Partnership Fund Budget Summary.pdf
•   Budget Narrative.pdf
•   Capital Purchase Explanation.pdf
•   Florida Dream Center LPO List.pdf
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Pinellas   Community   Founda on  
PCF   CARES   Applica on  

BUDGET   NARRATIVE   FORM  

 

BRIEF   INSTRUCTIONAL   VIDEO   –   CLICK   LINK   -     h ps://youtu.be/s5kkxsaQkCg  
  
If   you   are   applying   under   mul ple   funding   areas,   please   indicate   which   funding   area   (food,   behavioral  
health,   and/or   evic on   mi ga on   through   legal   aid)   each   cost   belongs   to.  
  
This   narra ve   is   to   explain   the   costs   in   the   Pinellas   CARES   Grant   Column   of   the   Budget   Summary  
  
Organiza on   Name:   Florida   Dream   Center,   Inc.  
Project   Name:   Community   Response   and   Recovery  
FROM    (month/year):     09/2020        TO    (month/year):     12/2020  
  
ALL   DESCRIPTIONS   BELOW   SHOULD   BE   CLEAR   AS   TO   HOW   REQUESTED   FUNDS   BY   AREA   RELATE   TO  
ADDITIONAL   COSTS   THAT   WOULD   NOT   HAVE   BEEN   INCURRED   OR   PLANNED   IF   NOT   FOR   COVID-19  
  
Personnel    (salaries,   wages,   benefits,   payroll   taxes,   me   alloca on,   and   a   brief   descrip on   of   the  
responsibili es   on   the   project   for   all   personnel   involved   in   program)  
Define   each   posi on   and   indicate   how   the   costs   you   are   reques ng   expands   your   COVID-19-related  
programming   and/or   how   it   was   unbudgeted   as   of   3/1/2020   or   later.   Be   sure   to   include   as   much   detail   as  
possible   for   each   posi on,   e.g.   rate   per   hour   and   number   of   hours   for   new   posi on   due   to   COVID-19   or  
increased   hours   as   a   result   of   COVID-19   (see   example   if   needed).  
 
The   expansion   of   food   distribu on   requires   an   increase   in   personnel   support   to   the   amount   of  
$30,760.00.   Please   see   breakdown   below:  
 
$4228   -   New   VISTA   hire   to   support   new   pantry   at   the   administra on   office   for   increased   need   and  
walk-ins   Tuesday   -   Friday.   Full   me   driver   that   manages   pick   up   and   distribu on   75%   at   office   and   25%   at  
pantry.   ($1057/month   housing   allowance   x   4   months   =   $4228)   *This   is   a   housing   allowance   given   to   the  
VISTA   member   on   a   monthly   basis   for   35   hours/week   of   work*  
 
$3,780   -   New   part   me   posi on   to   manage   walk-in   clients   at   office   pantry,   part- me   Tuesday   -   Friday.  
The   cost   is   $10.50/hour,   the   posi on   works   20   hours   a   week   for   18   weeks   ($10.50   x   20   x   18   =   $3,780)  
 
$9,072   -   New   Food   bank   Support   Personnel   hired   to   support   the   food   bank   as   a   driver   and   to   help  
manage   excess   food.   Full   me   posi on,   40   hours   per   week.   The   cost   is   $12.60/hour,   the   posi on   is   40  
hours/week   for   18   weeks   ($12.60   x   40   x   18   =   $9,072)  
 
$13,680   -   Hazard   pay   for   19   staff   members   at   $40/week   for   18   weeks   ($40   x   19   x   18   =   $13,680).   FLDC  
staff   has   not   been   paid   hazard   pay   in   the   past.   Due   to   volunteer   reduc on   all   staff   has   been   redirected   to  
provide   direct   services   for   FLDC   clients.   
  

https://youtu.be/s5kkxsaQkCg
https://youtu.be/s5kkxsaQkCg


Example:   $8000   -   to   expand   this   program   to   more   people   we   need   to   hire   a   part- me   driver.   The   cost   is  
$25.00/hour,   the   driver   will   drive   for   20   hours   a   week   for   16   weeks   ($25   x   20   x   16   =   $8,000)  
 
 
Equipment   (computers,   phone,   furniture,   etc.,   less   than   $3,000   per   item)  
Define   each   individual   piece   of   equipment,   where   it   will   be   purchased   from,   how   much   it   costs,   and   how  
the   costs   you   are   reques ng   expands   your   COVID-19-related   programming.   Including   es mates,   quotes,  
or   printouts   from   a   supplier   website   is   helpful   to   defend   these   costs.  
 
The   expansion   of   food   distribu on   requires   an   increase   in   equipment    in   the   amount   of   $4,142.00   as  
seen   below:  
 
$1298   -   The   expansion   of   food   distribu on   requires   the   use   of   two   computers   for   addi onal   site  
distribu ons.   Currently   we   are   taking   everything   in   paperform   and   a emp ng   to   data   entry   back   in   the  
office   however   this   is   extremely   inefficient   for   our   volunteers   and   staff   and   some mes   results   in   data  
capture   errors.    We   are   buying   Dell   Vostro   15   5590   Laptops   directly   from   our   Dell   Nonprofit   Small  
Business   Advisor   and   the   costs   for   these   computers   are   $649.00   each.   ($649   x   2   =   $1298)   See   a ached  
quotes.    (The   rental   of   a   computer   is   not   a   cost   effec ve   op on   with   a   very   low   quality   with   substandard  
RAM   and   memory   cos ng   more   per   quality   than   the   quote   a ached.   In   addi on,   adding   a   rented   laptop  
to   our   server   to   obtain   security   benefits   for   our   Client   Rela onship   Manager   will   have   added   costs   to   it.)   
 
$1476   -   The   expansion   of   the   food   distribu on   requires   the   addi on   of   4   large   heavy-duty   pantry   racks  
to   hold   the   increase   of   shelf   stable   dry   and   canned   goods.   We   currently   are   using   temporary   solu ons  
while   moving   food   around   on   a   daily   basis   to   manage   the   influx.   Some mes   the   added   shelf-stable   food  
is   placed   loosely   on   pallets   and   moved   around   the   pantry   causing   more   chaos   and   safety   hazards   for   staff  
and   volunteers.    Early   2020   poundage   per   month   for   receipt   and   distribu on   averaged   to   80,000   per  
month.   The   most   recent   count   for   July   was   176,907   for   the   month.   This   confirms   the   dras c   increase   in   a  
ma er   of   months   and   the   need   our   food   bank   has   for   addi onal   support   with   equipment   and   supplies  
(shelving,   racks,   coolers,   etc.)   We   are   buying   these   racks   at   Uline   and   the   costs   for   these   racks   are   $369  
each.   ($369   x   4   =   $1,476)   See   a ached   quote.    (There   are   no   op ons   to   lease   shelving   or   racks   from   any  
warehouse   equipment   rental   vendors   in   the   Tampa   Bay   Area.   They   all   rent   or   lease   large   equipment  
only.   We   reached   out   to   companies   such   as   Sunbelt,   Warehouse   1,   and   Storage   and   Handling   out   of  
Clearwater)  
 
 
$1,368   -   The   expansion   of   the   food   distribu on   requires   the   acquisi on   of   a   used   walk-in   freezer.   The  
freezer   was   purchased   at   a   50%   paid   and   50%   reduced   price.   It   did   not   come   with   freezer   shelving.   These  
shelves   are   for   a   used   freezer   recently   purchased.   The   freezer   is   in   the   set   up   stage.   We   have   had   to   deny  
frozen   protein   in   the   recent   past   due   to   lack   of   space   while   s ll   having   an   increase   in   need   within   Pinellas  
County   communi es   s ll   reaching   out   for   help.   Early   2020   poundage   per   month   for   receipt   and  
distribu on   averaged   to   80,000   per   month.   The   most   recent   count   for   July   was   176,907   for   the   month.  
This   confirms   the   dras c   increase   in   a   ma er   of   months   and   the   need   our   food   bank   has   for   addi onal  
support   with   equipment   and   supplies   (shelving,   racks,   coolers,   etc.)   The   shelving   will   be   bought   at   the  
Webstaurant   store   and   the   cost   of   the   shelves   are   $228   each.   ($228   x   6   =   $1,368)   See   a ached   quote.  
(There   are   no   op ons   to   lease   shelving   or   racks   from   any   warehouse   equipment   rental   vendors   in   the  
Tampa   Bay   Area.   They   all   rent   or   lease   large   equipment   only.   We   reached   out   to   companies   such   as  
Sunbelt,   Warehouse   1,   and   Storage   and   Handling   out   of   Clearwater)  
  



Example   -   The   expansion   of   this   program   requires   a   computer   for   the   addi onal   delivery   driver.   We   are  
buying   a   XYZ   model   laptop   from   BestBuy   and   the   cost   of   this   computer   is   $750.00  
  
Supplies   (office   materials,   program   related   purchases,   program   necessi es   to   deliver   services,   etc.)  
Define   each   supply   requested,   where   it   will   be   purchased   from,   how   much   it   costs,   and   how   the   costs  
you   are   reques ng   expands   your   COVID-19-related   programming.  
 
$1,530   -   The   expansion   of   food   distribu on   during   the   pandemic   requires   more   safety   supplies.   The   CDC  
guidelines   followed   due   to   the   COVID-19   pandemic   require   the   purchase   of   increased   safety   equipment  
such   as   gloves,   masks,   disinfectants   and   cleaning   supplies   for   all   food   distribu on   loca ons.   These  
supplies   will   be   bought   at   loca ons   such   as   Home   Depot,   Gordon   Food   Service,   Office   Depot,   or   Harbor  
Freight   depending   on   the   availability   and   cost   increases.   This   amount   was   determined   based   on   the  
increased   use   of   these   items   by   our   organiza on   from   March   2020   through   July   2020.   The   base   cost   also  
has   fluctuated   considerably   because   of   the   high   demand   during   the   crisis.   For   example   a   box   of   gloves,  
size   XL,   has   fluctuated   from   $9.99   to   $23.99   depending   on   societal   panic   that   week.   This   makes   it  
difficult   to   break   it   down   even   further   by   items.   
 
$50/week   for   gloves   and   masks  
$35/week   for   cleaning   supplies   and   disinfectants  
($50   x   18)   +   ($35   x   18)   =   $1530  
 
Example   (Remove)   -   $36,000   -   purchases   of   addi onal   food   over   16   weeks   to   supplement   the   food   that   is  
donated   to   the   program.   These   are   the   scheduled   purchases:  
$1000/week   at   Publix   to   purchase   protein   (eggs,   frozen   chicken,   tofu)  
$500/week   at   Johnson’s   Dairy   to   deliver   various   dairy   products  
$750/week   at   Walmart   for   the   purchase   of   food   staples   -   peanut   bu er,   beans,   rice,   cereals  
(1000   x   16)   +   (500   x   16)   +   (750x16)   =   $36,000  
  
Occupancy   (property   rent,   mortgage,   u li es,   telephone,   internet,   etc.   assigned   as   program   expenses)  
Define   each   occupancy-related   item,   the   supplier   of   the   service,   how   much   it   costs,   the   %   which   is  
appropriately   allocated   to   this   grant,   and   how   the   costs   you   are   reques ng   expands   your  
COVID-19-related   programming.  
 
The   expansion   of   food   distribu on   requires   an   increase   in   occupancy   expenses   in   the   amount   of  
$6,092.00,   please   see   breakdown   below:  
 
$1092   -   Increased   auto   insurance   during   the   expansion   of   food   distribu on   pandemic   crisis.   This   amount  
covers   only   September   to   December   for   addi onal   drivers   and   will   be   paid   to   Progressive   Insurance.   The  
increased   amount   paid   to   progressive   will   be   $273   per   month   ($273   x   4   =   $1092)  
 
$5000   -   Increased   energy   costs   for   the   expansion   of   food   distribu on,   extended   service   hours   of   service  
and   addi onal   cooling   equipment   (refrigerator,   chest   freezers   and   walk-in   freezer),   at   both   the   New  
office   pantry   and   the   exis ng   food   bank.   (This   equipment   was   necessary   to   store   the   increased/influx   of  
fresh   and   nutri onal   produce/fruits   as   well   as   frozen   protein   for   distribu on)   This   was   determined   by  
comparing   2019   Duke   Energy   bills   for   March   -   July   to   2019   Duke   Energy   bills   for   March   -   July   2020.   This  
comparison   revealed   an   average   increase   of   $1.000   per   month   among   all   loca ons.    
  
  



Local   Travel   (mileage,   tolls,   parking   for   regular   local   travel,   rental/leasing   cost   of   transporta on)  
Define   each   travel   item,   the   person   who   will   be   incurring   the   cost   (for   staff   travel),   the   supplier   of   the  
services   (for   rental/leasing),   and   how   the   costs   you   are   reques ng   expands   your   COVID-19-related  
programming.  
  
No   amount   requested   for   fuel   or   mileage  
  
  Training   (staff   development,   conferences,   long   distance   travel)  
Was   not   originally   on   this   document   but   is   a   category   on   the   Budget   Summary   so   I   added   it   while  
comple ng   this   area.   Please   let   me   know   if   you   need   further   informa on   -   Zelda   O’Connell.  
 
$4,000   -    The   expansion   of   food   distribu on   during   the   pandemic   requires   addi onal   safety   training   and  
implementa on.    Food   Bank   and   office   pantry   safety   training   and   review,   to   include   proper   management  
and   safety   training   with   new   equipment,   new   office   process   and   new   employees.   The   safety   trainer   will  
come   into   both   loca ons,   review   current   equipment   management   and   provide   training   and   safety   plans.  
Vendor   will   be   current   OSHA   and   Work   Readiness   Trainer   who   is   contracted   to   provide   safe   serve  
cer fica on   through   a   separate   program.   This   includes   training   material,   safety   material   (signs,   floor  
safety   tape   and   cer fica on   of   comple on).    (Prior   to   COVID   training   was   conducted   in-house   by   the  
pantry   coordinator.   Since   COVID   we   have   seen   changes   in   CDC   guidelines   and   healthy   standards  
requiring   the   knowledge   and   educa on   of   specialty   third-party   contractors   to   bring   safety,   adjusted  
workflow   and   coordina on   into   the   pantry   during   chao c   and   uncertain   mes.   )  
 
Design,   Prin ng,   Marke ng   &   Postage   (for   direct   program   related   services   only)  
Define   each   item,   the   supplier   of   the   services,   the   cost,   and   how   the   costs   you   are   reques ng   expands  
your   COVID-19-related   programming.  
The   expansion   of   food   distribu on   to   new   sites   requires   addi onal   resources,   program   material   and  
addi onal   informa onal   brochures   and   resources.  
 
$998   -   Will   be   used   to   provide   addi onal   paper,   video   and   virtual   resource   informa on   on   the   services  
our   extended   food   bank   provides.   (Prior   to   COVID   our   organiza on   spent   minimal   on   paper,   video   and  
virtual   resources   -   most   was   donated.   From   January   2020   -   March   2020   we   spent   $203   on   these   items  
(About   $65   per   month).   From   April   2020   to   current   that   amount   increased   to   over   $125   per   month.  
$100   -   VistaPrint   -   addi onal   quality   assurance   stamps   for   increased   food   distribu on   numbers   (We  
previously   purchased   2   stamps   and   ink,   with   the   addi onal   increase   in   need   we   need   an   addi onal   3  
stamps)  
$400   -   Office   Depot   or   Staples   for   paper,   ink,   staples   for   resource   flyers   in   new   loca ons,   paper   client  
assessments   and   program   printouts.   (Prior   to   COVID   our   organiza on   had   most   office   supplies   donated  
by   local   companies    and   churches   such   as   Grace   Connec on   Church.   Post   COVID   we   are   using   supplies  
faster   and   have   less   dona ons   coming   in   as   outside   companies   and   churches   are   also   feeling   the  
nega ve   ramifica ons   of   this   pandemic)   
$98   -   US   Postal   Service,   two   rolls   of   stamps   for   client   contact   (Prior   to   COVID   we   did   not   have   as   much  
paperwork   to   mail   out)  
$300   -   Program   brochure   prin ng   to   PLS   Prin ng   in   Clearwater   (Prior   to   COVID   we   ordered   brochures  
once   a   year,   from   March   to   June   we   used   more   that   half   the   number   of   brochures   we   normally   give   out  
in   a   year.   This   a ests   to   the   increased   need   of   clients   as   well   as   families   and   friends   trying   to   help   people  
find   resources)  



$200   -   Design   costs   for   program   brochure   prin ng   and   resource   flyers   for   new   loca ons   (Prior   to   COVID  
we   did   not   have   a   need   to   update   our   informa on   very   o en,   since   COVID   we   have   had   to   spend   an  
influx   of   costs   on   designing   to   keep   up   with   all   the   new   informa on   coming   out   constantly.)  
  
Capital   (buildings,   vehicles,   equipment   $5,000   or   more   per   item.   The   purchase   of   capital   must   represent  
the   lower   cost   op on   for   the   period   during   which   the   purchased   asset   would   be   used   for  
COVID-response   ac vi es)   
Define   each   item,   the   vendor   who   will   supply   the   capital   item,   or   construct   the   item,   and   provide   a  
defense   for   how   the   purchase   of   this   item   costs   less   than   the   leasing   of   the   item   for   the   grant   period.  
Also   explain   how   this   item   is   necessary   for   the   expansion   of   your   COVID-19-related   programming.  
  
$3,329   -   The   expansion   of   food   distribu on   desperately   needs   to   purchase   an   electric   pallet   jack.   Please  
see   a ached   Capital   Purchase   explana on   and   three   quotes   with   more   informa on.   
 
This   has   been   fully   explained   on   a   separate   a achment   however   to   summarize:   (1)   Reduced   number   of  
volunteers   and   an   average   age   of   over   55   for   those   that   are   s ll   helping   leads   to   increased   risk   of   injury  
when   moving   approximately   45,000   pounds   of   food   each   week   with   only   a   manual   forkli .   (2)   This   is   an  
increase   of   over   90,000   pounds   of   food   each   month   in   comparison   to   pre   COVID   amounts   (3)   The   costs  
of   a   purchase   is   less   than   a   cost   of   a   lease,   especially   when   considering   addi onal   transport   and  
insurance   required   costs.  
 
Early   2020   poundage   per   month   for   receipt   and   distribu on   averaged   to   80,000   per   month.   The   most  
recent   count   for   July   was   176,907   for   the   month.   This   confirms   the   dras c   increase   in   a   ma er   of  
months   and   the   need   our   food   bank   has   for   addi onal   support   with   equipment   and   supplies   (shelving,  
racks,   coolers,   etc.)  
  
Purchased   Services   (consultants,   legal,   accoun ng   services,   logis cal   partner   costs,   technology  
enhancements,   computer   so ware   licensing/agreements)  
Define   each   item,   the   vendor   supplying   the   purchased   services,   the   cost   of   the   services   per   a   specified  
period   of   me,   and   explain   how   this   is   necessary   for   the   expansion   of   your   COVID-19-related  
programming.  
  
The   expansion   of   food   distribu on   to   increased   loca ons   and   for   increased   number   of   clients   requires   us  
to   increase   the   number   of   so ware   licenses   for   our   client   database   by   6   users   and   increase   the   number  
of   hotspots   needed   by   4   for   a   total   amount   of   $911.84.   Please   see   breakdown   below:  
 
$432   -   OASIS   tracker   so ware   licenses   for   client   services.   The   addi onal   licenses   would   be   paid   to   OASIS  
insight   at   $72/license   for   6   users.   ($72   x   6   =   $432).  
 
$479.84   -   T-Mobile   hotspots   for   use   at   remote   sites   during   food   distribu on.   The   addi onal   hotspots  
would   be   paid   to   T-Mobile   at   $29.99/month   for   4   months   for   4   hotspots.   ($29.99   x   4   x   4   =   $479.84)  
 
Administra on   (pre-approved   federal   indirect   cost   rate,   de   minimus   rate   of   10%,   or   none)   This   costs  
usually   refers   to   administra on,   personnel   not   directly   related   to   the   project   (i.e.   small   percentage   of  
Director   of   Finance   me   alloca on   cost),   or   overhead   expenses.   If   your   organiza on   has   a  
pre-established   percentage   rate   from   a   Federal/State/Local   grant   you   may   use   this   rate.   However,   you  
must   verify   the   rate   via   documenta on   from   the   funding   source.    If   you   do   not   have   an   established  
percentage   rate   for   De   Minimis   Cost,   please   use   10%   as   the   established   percentage   rate.  



The   10%   administra on   amount   for   this   grant   is   $5,176.82   based   on   amounts   explained   above   in   this  
Budget   Narra ve.   This   amount   will   be   used   for   bookkeeping   costs,   workers   compensa on   insurance,  
payroll   fees   and   other   overhead   costs.   

$2,400   -   Bookkeeping   costs   to   be   paid   to   Ciro   Esposito,   accountant.   The   cost   is   $600   per   month   for   4  
months.   ($600   x   4   =   $2,400.00)  

$2,160   -   Workers   Compensa on   insurance   paid   through   Paychex   Flex.   The   cost   is   $270   per   pay   date   for   8  
pay   dates.   ($270   x   8   =   $2,160.00)  

$616.82   -   Payroll   fees   paid   to   Paychex   Flex.   The   cost   is   $88   per   pay   date   for   approximately   8   pay   dates.  
($88   x   7   =   $616   +   $0.82   toward   the   8th   pay   date   =   $616.82)  
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August 28, 2020 

Re: Capital Purchase explanation  
 

To Whom It May Concern,  

In regards to the Pinellas CARES Partnership Fund application and the Capital purchase for 
an electric pallet jack (also known as a pallet truck, electric). 

Attached to this letter you will find three quotes for this equipment. Two of them are leases 
from local rental companies in the Tampa Bay area. They do not include a transportation 
fee or rental insurance costs that will be required and determined at the time of lease. They 
are still higher than the purchase of similar equipment from the Webstaurant Store (quote 
also attached). 

Our pantry is normally operated by 90% volunteers who are mostly over 55, elderly and 
retired individuals wanting to give back to the community. With the reduction of 
participation through the COVID pandemic we have less volunteers willing to risk any kind 
of exposure. The use of a manual pallet truck with less staff and volunteers has made it very 
difficult to manage the collection and distribution of, not only our average poundage – 
100,000 pounds per month, but an additional 80,000 pounds since the crisis began. There 
has been no indication that these numbers are going to decrease anytime soon. Federal, 
state and local funding have continued to increase for groups such as Feeding Tampa Bay, 
St. Pete Free Clinic and Tampa Bay Network to End Hunger. As a result we will continue to 
receive increased amount of food for distribution. 

This explanation is also a request to approve funding for the purchase of the electric pallet 
jack opposed to the approval to rent one. It is the most cost affective option, and given the 
unpredictability of the pandemic, the best long-term option. 

Thank you for your time and consideration,  

 

 

Zelda O’Connell 
Chief Operating Officer 
727-851-9074 
zelda@floridadreamcenter.org 
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https://www.sunbeltrentals.com/equipment/
https://www.sunbeltrentals.com/myaccount/login/
https://www.sunbeltrentals.com/
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https://www.webstaurantstore.com/viewcart.cfm
https://www.webstaurantstore.com/
https://www.webstaurantstore.com/
https://www.webstaurantstore.com/58099/pallet-trucks.html
https://www.webstaurantstore.com/wesco-industrial-products-272149-economizer-4400-lb-pallet-truck-with-27-x-48-fork/934272149.html
https://www.webstaurantstore.com/wesco-industrial-products-272149-economizer-4400-lb-pallet-truck-with-27-x-48-fork/934272149.html
https://www.webstaurantstore.com/wesco-industrial-products-273454-cp3-pallet-truck-with-21-x-48-forks-5500-lb-capacity/934273454.html
https://www.webstaurantstore.com/wesco-industrial-products-273454-cp3-pallet-truck-with-21-x-48-forks-5500-lb-capacity/934273454.html
https://www.webstaurantstore.com/wesco-industrial-products-273448-cp3-pallet-truck-with-27-x-48-forks-5500-lb-capacity/934273448.html
https://www.webstaurantstore.com/wesco-industrial-products-273448-cp3-pallet-truck-with-27-x-48-forks-5500-lb-capacity/934273448.html
https://www.webstaurantstore.com/wesco-industrial-products-273453-cp3-pallet-truck-with-21-x-36-forks-5500-lb-capacity/934273453.html
https://www.webstaurantstore.com/wesco-industrial-products-273453-cp3-pallet-truck-with-21-x-36-forks-5500-lb-capacity/934273453.html
https://www.webstaurantstore.com/wesco-industrial-products-272656-cpi-pallet-truck-with-21-x-42-forks-5500-lb-capacity/934272656.html
https://www.webstaurantstore.com/wesco-industrial-products-272656-cpi-pallet-truck-with-21-x-42-forks-5500-lb-capacity/934272656.html
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https://www.webstaurantstore.com/myaccount?prevPage=/wesco-industrial-products-273289-3300-lb-heavy-duty-semi-electric-pallet-truck/934273289.html?utm_source=google&utm_medium=cpc&utm_campaign=GoogleShopping&gclid=Cj0KCQjwvvj5BRDkARIsAGD9vlIzpJDRbCI2tWj11V_GQTB03zskTY1ISujmSgBXjZeILqVRxjSoIBUaAoY3EALw_wcB
https://www.webstaurantstore.com/myaccount?prevPage=/wesco-industrial-products-273289-3300-lb-heavy-duty-semi-electric-pallet-truck/934273289.html?utm_source=google&utm_medium=cpc&utm_campaign=GoogleShopping&gclid=Cj0KCQjwvvj5BRDkARIsAGD9vlIzpJDRbCI2tWj11V_GQTB03zskTY1ISujmSgBXjZeILqVRxjSoIBUaAoY3EALw_wcB
https://www.webstaurantstore.com/vendor/wesco-industrial-products.html
https://www.webstaurantstore.com/58099/pallet-trucks.html?vendor=Wesco-Industrial-Products
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https://www.webstaurantstore.com/liftgate.html
https://www.webstaurantstore.com/24885/hand-trucks.html
https://www.webstaurantstore.com/24885/hand-trucks.html
https://www.webstaurantstore.com/24883/platform-trucks.html
https://www.webstaurantstore.com/24883/platform-trucks.html
https://www.webstaurantstore.com/24769/trucks-and-dollies.html
https://www.webstaurantstore.com/24769/trucks-and-dollies.html
https://www.webstaurantstore.com/24881/utility-dollies.html
https://www.webstaurantstore.com/24881/utility-dollies.html
https://www.webstaurantstore.com/1139/gloves.html
https://www.webstaurantstore.com/1139/gloves.html
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