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Application Form

Organization Information
Compiled Committee Comments 
Below is a compilation of committee member comments from your Letter of Intent. This feedback may be positive, 
neutral, or negative. It is provided in aim to be transparent and offer guidance on where you may be able to 
strengthen your full proposal.

- Excellent opportunity for this organization to continue needed services to disproportionately impacted 
groups and those who reside in QCT areas. Increase in service needs and increase in cost is experienced. 
Circumstances warrant the need rather than the validated economic loss.

An informational webinar about this proposal is available here.

The rubric that will be used to score this proposal can be downloaded here.

If you would like to complete this application first in Microsoft Word, you may 
download a Word version here.

Brief Project Descriptor 
Please briefly describe this organization's request.

Purchase and renovations of HQ/main service location

Organization Name 
Florida Dream Center

Project Name* 
Please choose a short name to identify this project within the grant portal:

Florida Dream Center Community Resources

EIN* 
46-0663472

https://www.youtube.com/watch?v=vlyQE58zEbQ
https://pinellascf.org/wp-content/uploads/Large-Projects-Full-Proposal-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
https://pinellascf.org/wp-content/uploads/ARPA-Large-Projects-GLM-Application-Guide.docx
https://pinellascf.org/wp-content/uploads/ARPA-Large-Projects-GLM-Application-Guide.docx
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Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

2012

Organizational Mission Statement 
What is your organization’s mission statement?

This has been copied from your Letter of Intent and cannot be changed.

Florida Dream Center is committed to inspiring self-sufficiency, by sharing faith through resources, and 
restoring hope in communities by providing human services that bridge the gap between vulnerable 
residents and social-economic equality.

Unique Entity ID (SAM)* 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization.This is different from a DUNS number, which the federal government no 
longer uses.

If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

CJ4MS9DKYFB5

Annual Operating Budget Size 
Please provide the amount of your annual operating budget (expenditures only) for your entire organization.

This has been copied from your Letter of Intent.

$913,509.00

Amount Requested* 
The maximum grant amount is $5 million.

This has been copied from your Letter of Intent and should not be changed. If your project cost has changed since 
submitting your Letter of Intent, please contact Rose Cervantes at rcervantes@pinellascf.org.

$1,825,998.00

https://sam.gov/content/home
mailto:rcervantes@pinellascf.org
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Does the total project cost exceed the amount your organization is requesting? 
Please note: Answering "Yes" will cause additional questions to load later in this application.

Examples
ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $150,000 for certain 
equipment, and will seek other funding and donations for the remaining $20,000 of the playground. ABC Childcare 
would select "Yes" for this question.

Better Tomorrow, a mental health provider, is looking to expand their counseling center by two rooms to meet 
increased service demand arising from the pandemic. Better Tomorrow has secured $25,000 in private 
contributions, and wants to request the remaining $125,000 in this grant. Better Tomorrow would select "Yes" for 
this question.

DBE Food Pantry is seeking funding a new HVAC unit for their pantry, and is requesting $40,000 from PCF to cover 
the entire cost. DBE Food Pantry would select "No" for this question.

Yes

Request Specifics
Organization Programming Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. That is, what does your organization do and how long has it been doing it?

This has been copied from your LOI.

Since the first Adopt-a-Block Saturday, on 11/01/2014, the Florida Dream Center (FLDC) has developed 
programs that serve at-risk and low-income communities. Our programs are designed to work collectively 
with internal and external partners and resources. 

The Adopt-a-Block program promotes community revitalization in Lealman and East Tarpon Springs. Every 
Saturday morning we help residents age in place and remain in their homes through code violation relief and 
hefty fines. The program utilizes volunteers to deliver nutritional food boxes to our elderly and homebound 
residents. The Mobile Food Bank also provides immediate needs such as food, clothing, and hygiene by 
delivering bulk items to low-income/elderly mobile home parks/apartments, family neighborhood centers, 
and smaller churches within low-income areas throughout the rest of Pinellas County. 

A strategic review of the resources and needs in the community in late 2015 provided evidence that the 
residents needed additional support. The Work Readiness Training program was introduced to the 
community in 2017 and the Resident Advocacy program was introduced in 2018. Complementing our 
emergent services, the Resident Advocacy and Work Readiness programs were developed to provide self-
sufficiency resources, strategies, and planning. These programs collaborate to enhance an individual’s 
stability regardless of their current circumstances. In May of 2022, the Work Readiness Training Program 
became accredited through the National Center for Construction Education and Research. Through this 
accreditation, FLDC can certify individuals in the construction and warehouse trades; post-secondary 
education options are not readily available to our clientele elsewhere. 
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Resident Advocates and Work Readiness Advocates work with clients on real-life problem-solving skills. They 
help manage social service benefits/applications or help clients secure training or employment.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

This has been copied from your LOI.

Our programs serve all of Pinellas County, having expanded our typical borders in response to the global 
pandemic and housing crisis over the last few years. 

According to Data USA 2020 report, Pinellas poverty rate is 11.6%. The demographic we serve is congruent 
with the most at-risk population who are characterized by having two or more barriers to employment 
obtainment/retention: homelessness, unreliable or no transportation, fragilely housed, enrolled in 
government programs (SSI, Medicaid, SNAP benefits), and/or an extensive criminal history.

FLDC programs have successfully and consistently aided at-risk communities, within Pinellas County, where 
individuals are classified as chronically homeless to low-income/elderly/disabled, multigenerational-housed 
families. These communities share common characteristics: 22.7% of families with children under 5 live 
below the poverty level. 27% of households spend more than 30% of their income on housing. 16.7% of 
adults reported that their household had been authorized to receive WIC or Food Stamp benefits according to 
our case management software OASIS Insight.

Specific to Lealman, where our office is located, the United States Census shows the local poverty rate at 
19.95%. Lealman is still categorized as one of the five pockets of poverty first confirmed in 2013 through the 
Pinellas County Lealman Economic Impact Report. Later in 2018 the Foundation for a Healthy St Pete also 
concluded that Lealman was still considered a pocket of poverty with significant health equity issues in the 
areas of housing, employment, transportation, nutritional food access, etc. 

Additionally, Pinellas County plans to build low-income apartments within the vicinity of FLDC. Most of the 
residents going into these homes will need case management services and nutritional food access. FLDC and 
the Lealman and Asian Neighborhood Family Center are the only organizations that offer full case 
management wrap-around services.

Negative Economic Impact* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

The more quantifiable your negative economic impact is, whether it be fiscal losses/pressures or increased service 
demand, the stronger your answer will be. The more specific your evidence, the better.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020
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• Inflationary pressures

• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic

• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question 
PROVIDED THAT the negative economic impact is relevant to both requests.
This has been copied from your LOI.

Federal funding opportunities available to social service organizations ceased before the ramifications of the 
pandemic and related housing crisis could diminish. FLDC received $603,979 through various local and 
CARES Act funding in 2020 and only $382,731 through grants in 2021. This is a grant funding reduction of 
over 63% within a year. 

Many of our previous donors not only canceled monthly donations but became clients. This reduced the 
amount of private donations received by over $30,000.00. Larger corporations that were previously 
supporting our programs were reaching out for help to support their workers and families. For instance, 
Crown automotive group reached out in late 2020 requesting food, hygiene, and clothing support for spouses 
that were laid off. FLDC offered immediate needs and provided case management hours for social service 
benefits that were available to the newly struggling families. 

Throughout the reduction of funding, there was a spike in client needs between March 2020 and July 2022. 
Over 1.4 million pounds of food was distributed in 2020 and over 1.5 million in 2021 with 1,063,834 already 
distributed to date in 2022. Our Resident Advocacy and Work Readiness Programs served 2,949 in 2020 with 
a jump to 5,368 in 2021 and already 5,293 to date in 2022. FLDC expects to supersede previous years’ level of 
need that has increased over time. 

Lastly, the inflation rate increased dramatically since the COVID pandemic began. According to 
tradingeconomics.com, the inflation rate has steadily been climbing, reaching 9.1% in June of 2022. Tampa 
Bay currently has the highest inflation rate in the entire country, per bloomberg.com. In February of 2022, 
real estate inflation caused FLDC leadership to move our Mobile Food Bank from its original rental property 
to our administrative office in Lealman. Before the move, FLDC was paying a lease of $1,350. After new 
ownership, rent was increased to $4925/month in 2022, $5180/month in 2023, and $5490/month in 2024 
for a three-year lease. This is an initial increase of 365% and a long-term increase of 407% over the three 
years. 

Moving the Mobile Food Bank, all its equipment, shelf-stable foods, and fresh foods and supplies within days 
cost over $25,000.00. Service was never interrupted but costs were acquired through various electrical, 
HVAC, and plumbing modification completed to suit the needs of the Mobile Food Bank. 

FLDC has established its offices and social services within the Lealman area for almost a decade (November 
2014). Lealman's demographic struggles with reliable transportation, nutritional food, and socioeconomic 
and equitable opportunities. Moving the organization away from this underserved area would leave many 
without aid.
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Negative Economic Impact - Uploads 
You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages. Word, Excel, JPG and PDF files are accepted.

Canceled events.pdf

Pandemic Relief Funding* 
Please describe all government pandemic relief funding your organization has received since the onset of the 
pandemic. This includes but is not limited to the Pinellas CARES Nonprofit Partnership Fund, other ARPA funding, 
PPP (Paycheck Protection Program), and Community Block Development Grants specifically targeting COVID-19 
relief.

Explain why or how this pandemic-relief funding has not alleviated the negative economic impact you have 
described above. Potential reasons include expiration dates on certain funding, inflationary pressures, restrictions 
prohibiting capital expenditures, or the funding simply not being enough to remedy the harm you've indicated 
above. The more concrete your numbers, the better.

If you have not received government relief funding for your organization since the onset of the pandemic, write 
"No pandemic relief funding received" below.

In 2020 FLDC received a Pinellas County CDBG grant ($50,102) Pinellas County CDBG-COVID Funding 
($38,560.25), United Way COVID-19 funding ($25,000), Community Foundation of Tampa Bay COVID Needs 
List (this was not an RFP but a non-profit needs list to help with the pandemic efforts, $40,000), Paycheck 
Protection Funding ($45,000), Tampa Bay Resiliency Fund through Pinellas Community Foundation 
($25,000), Tampa Bay Rays COVID Funding ($5,000), WAWA COVID Emergency Fund ($500), EFSP CARES 
Fund ($9,945), Pinellas CARES Partnership FUND ($63,229.24). Total pandemic funding in 2020 equaled 
$302,336.49

In 2021 FLDC received SBA COVID Economic Injury Disaster Loan ($10,000).

In 2022 FLDC received City of Largo COVID Funding ($25,000) and the COVID Employee Retention Credit 
(which has been approved but the amount is TBD).

As seen in the summary of pandemic funding above, most funding concentrated on the first year of the COVID 
pandemic in 2020. The ramifications of the pandemic and recent inflation caused by the pandemic are lasting 
longer than just one year. While individuals, families, and businesses began to recuperate in 2022, our 
community was then faced with the struggles of inflation and real estate increases. Clients’ rent tripled in 
costs, new home buyers were faced with house costs that were three times what they were six months prior. 

The obstacles faced by Pinellas County residents lasted over years while funding opportunities expired and 
funding timeline restrictions diminished long-term impact through the pandemic ramifications. 

Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.
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Please describe your project proposal and address the following:

• What project will be undertaken with these funds?

• What is the estimated lifespan of the project/property improvement?

• How does it address the negative economic harm you described in the previous question?

This has been copied from your LOI. While you are able to update this field, YOU SHOULD NOT CHANGE THE 
NATURE OF YOUR REQUEST. That is, this field should only be updated for clarity, not changing what you are 
requested funding for.

FLDC has been on a lease at 4017 56th Ave N., St. Petersburg since 2017. In 2019, Pinellas County renewed 
the lease and offered the property at $1.00 per year to help us continue our work in the community. The 
county then decided to parcel out various areas within Lealman for affordable housing in 2020. Our CEO, 
Steve Cleveland, and our Board of Directors sent an offer to the county at that time to purchase the building. 
This offer was denied, but extended support from county staff was provided to help find a suitable building. 
FLDC staff, along with the help of County staff, viewed over 15 buildings in 2020 and 2021; prior to the recent 
real estate inflation. However, the properties were too small, too far out of our direct service areas to be 
effective, or out of our cost range. FLDC also reached out to other partners for assistance in building 
acquisition, including Pinellas Community Foundation CEO, Duggan Cooley, and a local pantry that was on the 
verge of closing its doors. No successful outcomes were reached. Once the real estate inflation began (52.4% 
of properties overvalued since this time last year) our chances to find a suitable and affordable building 
disappeared. FLDC talks with the county continued and they considered offering us the building this year 
(2022) if the funding is secured. 

In February of 2022, the units we were leasing for our Mobile Food Bank were purchased by a private 
developer. The developer chose to increase rent by 365% forcing our Mobile Food Bank to move into our 
administration offices. All programs currently share the same location.  
FLDC is requesting funding for the purchase of the current building and outside renovations to meet the 
requirements of the low-income housing residents moving in around our facility. We have been given 12 
months from the purchase of the building to complete all exterior/structural renovations and feel this is an 
adequate time frame. 

By purchasing the building our organization can remain in the heart of surrounding low-income homes where 
the need is evident. In addition, our purchase and the approved renovations will reduce the high rent costs 
that we would otherwise have to pay if we leave this building. Current electrical bills will decrease as 
renovations are completed on the building, reducing overhead.

Number Served 
How many people will directly benefit from this capital purchase annually?

This has been copied from your LOI. It cannot be changed.

10340

Unduplicated vs. Duplicated 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services



Zelda O'Connell Florida Dream Center

Printed On: 10 February 2023 ARPA Nonprofit Capital Project Fund - Large Projects 9

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

This has been copied from your LOI and cannot be changed.

Unduplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital project.

This has been copied from your LOI and cannot be changed.

Unduplicated - 10,340
Duplicated - 50,920
Other (Explanation Required Below) - This does not include those clients served within their own 
neighborhoods through neighborhood clean-up, debris removal, etc.

Rent vs. Own 
Does your organization rent or own the property for which you are proposing modifications?

Rent

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this project benefit the community members defined above that have experienced disproportionate negative 
impacts from the COVID-19 pandemic? If so, how?

This has been copied from your LOI.

FLDC has committed to serving neighbors in need within unincorporated and low-income pockets of poverty. 
It has been determined that there are 5 pockets of poverty within Pinellas County; Greenwood, South St. 
Petersburg, Highpoint, East Tarpon Springs, and Lealman. FLDC currently serves in East Tarpon Springs and 
Lealman. In addition, our Mobile Food Bank mobilizes and distributes thousands of pounds each month to 
elderly/low-income mobile home parks, veteran villages, ex-offender-based communities, small churches, 
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and neighborhood centers that also reside within low-income and at-risk communities. The focus 
demographic within this grant is represented within the communities our programs serve. These areas and 
communities are all considered vulnerable and underserved. 

The purchase of the building, and the resulting ability to remain in Lealman, will benefit those demographics 
adversely affected by poverty and inequality. FLDC programs can continue to serve underserved populations, 
providing emergency and long-term aid toward equitable and sufficient living. Should funding not be 
provided, FLDC will be forced to relocate leaving many without essential services. 

It should also be noted, to expand upon earlier inflation facts, that the regional housing affect Tampa Bay is 
experiencing is different in comparison to the rest of the nation. Individuals and families are flocking to 
Tampa Bay and Pinellas County from northeastern states daily. According to the Tampa Bay Economic 
Development Council, nearly 150 people move to Tampa Bay and Pinellas County on a daily basis. This influx 
only irritated the housing market further by creating an unrealistic demand for housing. Local social service 
organizations are serving Pinellas County residents as well as out-of-state residents that find themselves 
homeless and struggling to find housing away from their home states.

Organizational Sustainability* 
How does this purchase contribute to the long-term sustainability of your organization and the work it does? That 
is, what impact will this project have on your organization and/or its clients over the long-term? 

Examples include increased service capacity, reduced cost of delivering services over time, higher-quality or more 
equitable service delivery, and increased lifespan/quality of property.

Quantifiable numbers will strengthen your answer.

Acquiring funding for the purchase and exterior renovation of the FLDC property will increase the lifespan of 
the property and the services FLDC provides from this office. Consistency shapes the long-term impact of the 
clients we serve. By acquiring the property and renovating it to respect our neighbors while helping those 
less fortunate, the building and our organization become a stronger partner within Pinellas County. (Part of 
the renovations include a privacy fence that will allow for an in-take are that eliminates clients loitering 
outside the FLDC front door before business hours). 

In addition, this funding will allow FLDC to remain in the same location; allowing services to be provided to 
the new residents that will be placed into the low-income apartments that will be built next to our facility. As 
previously explained, FLDC is one of two wrap-around/case management service providers in Lealman. Our 
services are needed in Lealman. We expect our services to increase from approximately 10,000 clients to 
17,000 clients as Lealman expands its affordable housing availability. 

Permits* 
Please describe any permits necessary for the successful completion of this proposed project. Be sure to include 
any permits already obtained or in progress, and/or what the timeline is to acquire permits.

FLDC anticipates approximately four permits will be needed for this project. They are listed below:

Remodeling permit - this permit includes block work, stucco, and windows. This permit will be obtained 
during the Project Start period.
Roofing permit - for replacement of the flat and shingles roof. This permit will be obtained prior to Phase 3. 
Air Conditioning permit - for the ductwork. This permit will be obtained prior to Phase 4. 
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Demo permit - anticipated for the tour demolition. This permit will be obtained during the Project Start 
period. 

There is no need for a permit in the fence as we are in unincorporated Lealman, it is not required.

Plan Set* 
Do you have a plan set for this project?

A plan set refers to the "batch" of plans, drawings, prints, files, etc., that you receive from an architect that 
explains what needs to be built, how, and where. Not all qualifying projects in this process require a plan set.

If you answer Yes, you will be required to upload the Plan Set later in the application.

No

Plan Set Upload* 
If you answered "Yes" above, please upload the Plan Set here. If you have trouble with file size limitations, please 
reach out to Rose Cervantes at rcervantes@pinellascf.org. If you have any narrative to accompany the plan set, 
you may write it below.

PDF files are permitted.

Building Renderings.pdf
A before and after rendering of the exterior of the building was provided during the LOI process of this grant 
and has been uploaded here again. 

The architect for this project has agreed to provide drawings and plans at an in-kind/donation cost. Due to 
the number of hours needed on this task, Sarah Lyons has agreed to donate the time once the funding has 
been approved. There is a letter of commitment from her attached to this grant package. 

Timeline* 
Given a spending deadline of December 31, 2026, give a detailed and realistic timeline as to how this large capital 
project will be executed and completed. If there are phases to this project, indicate so in the narrative below. If 
you specified that permits were needed for this project above, ensure you include the acquisition time in the 
timeline.

Please include the following: 

1. How the timeline was developed

2. Timeline of planning and execution. Please include start and end dates by month and year. For example, 
April 2023 - June 2023.

Example
Better Tomorrow is proposing the expansion of their counseling center. This requires a 2-month planning phase, 
one month to obtain all necessary permits, and four months to build. Better Tomorrow would list each phase, a 
brief description of what takes place in each phase, and an estimated start and completion date for each phase.

mailto:rcervantes@pinellascf.org
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Steve Cleveland has over 30 years of experience in commercial construction management. As a General 
Contractor, he took into account the information that is needed, the number of subcontractors, the in-kind 
hours of work, and the tasks that can be completed simultaneously. 

ACTIVITY             START         END                 NOTES 
1. Project Start    04/01/2023 - 06/01/2023 - Construction drawings, permitting, termite tenting, 

building purchase & acquisition 
2. Phase 2           06/01/2023 - 07/16/2023 - Demo Tower, door opening, block work  
3. Phase 3           07/20/2023 - 08/22/2023  - Stucco, exterior windows and start the new roof  
4. Phase 4           08/23/2023 - 10/02/2023  - Finish new roof,  ac system, and front doors  
5. Phase 5           10/05/2023 - 10/17/2023  - Paint building  
6. Phase 6           10/17/2023 - 11/06/2023  - New garage doors  
7. Phase 7            11/16/2023 - 12/20/2023 - New fencing  
8. Phase 8            01/02/2024 - 01/30/2024 - Pavers and Landscaping  
9. Phase 9             02/01/2024 - 03/02/2024 - Overlay and striping parking lot  
10. Phase 10          03/12/2024 - 03/20/2024 - Signage and benches and cameras  
11. Project End       03/22/2024 - 04/01/2024 - Punch out and final inspection

Team Leadership* 
Please describe the following:

1. The team and leaders that will be overseeing this proposed project.

2. Their relationship to your organization 

3. Their role in this project

4. Whether or not they have overseen similar projects

Steve Cleveland, President & CEO, is also a licensed General Contractor and will be the Construction Manager 
for this project. He will ensure proper coordination and supervision for those working within this project. He 
will also implement proper safety procedures and will manage the sub-contractors and supplies for this 
project. Steve has over 30 years of construction and project management experience.

Gary Webb, Director of Mobilization & Workforce Development, will be the Assistant Construction Manager. 
Gary will be responsible for work-crew management, task completion, and assisting with subcontractor 
communication and supply management. Gary has over 20 years of experience with construction supply 
management and over five years of experience with project planning and implementation. 

Zelda O'Connell, Chief Operating Officer, will be the Grant Manager for this project. Zelda will manage the 
reporting, financial receipt management, and outcomes of this project. Zelda has over 20 years of experience 
in project management and implementation and grant management.

Ciro Esposito, FLDC bookkeeper, will be responsible for the managing and data collection of all financial 
expenditures within our Quickbooks software. He will work closely with Zelda O’Connell to supply all the 
financial information needed for grant reporting purposes.
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Rented Property
Tenant Responsibility* 
Please explain how your organization is responsible for modifying the building despite being rented. Be sure to 
describe the length of your organization’s lease and to indicate whether or not you have obtained permission from 
the landlord for the proposed project.

This has been copied from your LOI.

Since 2019, FLDC has rented the property at 4017 56th ave N., St. Petersburg from Pinellas County at $1.00 
per year. We have recently been given the opportunity to purchase this property if we can obtain suitable 
funding. Without suitable funding, this building will no longer be available for rent, this funding is the only 
opportunity available to obtain this property and remain in Lealman. 

As explained above in the section “Proposal Description”, FLDC has been searching for property for years. The 
recent real estate inflation has made this impossible. The funding requested through this grant will support 
the purchase of the property and exterior/structural renovations; allowing us to remain in the area where 
our services are most needed. 

Landlord* 
Please enter the name and address of the property owner/landlord.

Pinellas County

Lease Upload* 
Please upload the executed lease you currently have with your landlord. If there are any important circumstances 
to note, use the text box below.

FLDC Lease Agreement.pdf
This lease was extended by Pinellas County to give FLDC the time to purchase the current building or move 
into another building. There are currently no plans to renew if funding cannot be acquired.

Cost Difference
Estimated Total Project Cost* 
Please specify the total cost of this capital project/purchase.

Example: ABC Childcare is seeking funding for a new playground. ABC Childcare is asking PCF to fund $20,000 for 
certain equipment, and will seek other funding and donations for the remaining $150,000 of the playground, for a 
total project cost of $170,000. ABC Childcare would put $170,000 below.

This has been copied from your LOI.

$1,937,498.00
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Cost Difference* 
How does your organization plan to cover the cost of this project beyond the amount requested? Please also 
specify if your organization can carry out the potential ARPA-funded portion of this project without other funding 
being secured.

This has been copied from your LOI.

The cost difference is covered by the in-kind items provided in the final budget attached to this grant. In-kind 
commitment letters are also provided.

Written Justification - $1m or Greater
You have requested more than $1 million in capital expenditures. In order to comply with regulations and 
reporting requirements of the U.S. Treasury, the below questions are required as part of a Written 
Justification for the costs. The character limits in this section are set high, but do not feel you need to reach 
the character limit.

Capital Expenditure Need* 
Please explain the following:

• Why are existing capital equipment, property, or facilities not sufficient to address the harm you 
explained above under “Negative Economic Impact?”

• Why would additional funding to relevant programs or services be insufficient without the corresponding 
capital expenditures being proposed by your organization?

The Florida Dream Center is currently leasing the building from Pinellas County. The County plans to 
redevelop the area around the building into low-income housing. If FLDC cannot purchase the building, our 
organization will have to relocate. There is no option available to continue leasing. 

Without this capital expense, FLDC services will no longer be available in Lealman; we would be forced to 
move. Considering the current real estate inflation costs, not only would FLDC have to move, our services 
would need to be decreased to afford lease costs in Pinellas County. 
The reduction of services and the conclusion of services in Lealman are extreme and negative community 
impacts that would result from the lack of capital funding. 

Comparison of Alternatives* 
According to U.S. Treasury guidance, ARPA-funded capital projects must be the most cost-effective and reasonable 
option to repair COVID-19's negative economic impact on your organization.

In order to do so, please provide a comparison of the proposed large capital project against two alternative capital 
projects, and explain why the one you are proposing is superior. When evaluating the superior option, please 
consider the following:
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1. The effectiveness in addressing the harm identified in this application under “Negative Economic Impact” 
and in the previous question.

2. The total cost of the proposed project vs. the two alternatives

Alternatives are NOT multiple vendors or bids for this project. Rather, they would be entirely different capital 
project proposals. For example, rather than expanding a currently owned-property, an alternative could be 
purchasing a bigger property. This would potentially not be more cost-effective or reasonable due to high property 
costs and the need for additional construction.

The current square footage of the Florida Dream Center building is approximately 13,406. This building 
houses FLDC’s administrative offices and all four service programs. 

Since 2020, FLDC (along with other partnering organizations and Pinellas County Staff) has been searching 
for other viable property options. There are no options in Pinellas County that will offer similar square 
footage within the critical area of need in Lealman. In fact, currently available for lease in the Lealman service 
area are only the three options below:

1 -- 15,000 square-foot building in Joe’s Creek Industrial Park - 5 miles from low-income housing - $14,750.00 
per month to lease. No purchase option
2 -- 9,540 square-foot building in Joes Creek Industrial Park - 5 miles from low-income housing - $14,310.00 
per month to lease. No purchase option and only 71% of the size of the current FLDC building. 
3 -- 2,500 square-foot building near 28th St N - 6 miles from low-income housing - $2,708 per month. No 
purchase option and 19% of the size of the current FLDC building. 

Comparatively, the capital funding will allow for the purchase and exterior renovation of the current FLDC 
building. By purchasing the building, FLDC can continue to grow its services and impact while increasing 
organizational sustainability and community impact. 

Community Connection
The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the 
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying 
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban 
Development determines what areas qualify as QCT. 

To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html

In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map 
your address by adding it into the address box at the top to see if your location is inside the zones.

Below, please provide the location of your operations and the location of your headquarters, if different.

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Headquarters Location 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

This has been copied from your LOI and cannot be changed.

4017 56th Ave N., St. Petersburg FL 33714

https://dos.myflorida.com/sunbiz/search/
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QCT Determination - Headquarters 
Is this organization headquartered in a QCT?

Yes

Project Location 
Please provide the address or intersection where the property being modified is.

This has been copied from your LOI and cannot be changed.

4017 56th Ave N., St. Petersburg FL 33714

QCT Determination - Project 
Is this organization's project in a QCT?

Yes

QCT Impact* 
PCF understands that just because a project may not be located in a Qualified Census Tract, those who reside in 
one may access your services and may come to the location where your organization's project will take place.

• If applicable, please describe if you have clients that reside in a QCT as indicated on the map linked above, 
and the proportion of your clients that come from these areas.

• If your organization does not serve clients from a QCT, you can write "Not Applicable" below.

This has been copied from your LOI.

All FLDC clients live within QCT areas. Most clients reside in Lealman and Tarpon Springs, while a smaller 
quantity resides in other QCT areas. The percentage breakdown includes 58% residing in Lealman, 25% 
residing in Tarpon Springs, and the remaining 17% residing in mobile home parks, churches, and low-income 
housing. Those areas are in Highpoint, Largo, Clearwater, and Dunedin; also reflected as QTC areas.  

The FLDC building this packet is requesting to purchase falls within the QCT area.

QCT Determination - Clients 
Does this organization's project benefit residents of QCTs?

Yes
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This section aims to capture general demographic data about your organization and to see how you engage 
with and represent the community you serve. PCF has generalized the demographic data questions more than 
it has in other processes because of the public nature of this process. PCF understands that identity disclosure 
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels 
comfortable sharing more detailed demographic information, it may do so in the "Community Representation 
and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community.

This has been copied from your LOI.

FLDC has been serving the Lealman community since November 2014. Our Adopt-a-Block program goes out 
into the community every Saturday morning knocking on doors to better understand current needs and 
trends. This direct interaction with community residents validates the services we provide. 

FLDC partners with multiple organizations to promote self-sufficiency. These organizations include Lealman 
and Asian Neighborhood Family Center, Pinellas Police Athletic League, Pinellas County Government, City of 
Tarpon, Shepherd’s Center, Homeless Leadership Alliance, etc. FLDC has supported families in community 
events like Back to School, Turkey Giveaway and Christmas Festivals while supporting our unhomed 
communities through Point in Time Count and 4th of July BBQ and Resource Day. 

FLDC has also helped develop an alliance with Lealman-based community partners and Pinellas County 
support to bring educational and cultural events to Lealman. As an unincorporated area, there has been no 
city government to head this responsibility. Lealman has never had a 4th of July parade or an arts & crafts 
fair. The Lealman Community Events Committee is currently composed of Pinellas County representation, 
Florida Dream Center leadership, Lealman Community District Services, Lealman Community Association, 
Lealman Fire Department, Memorial Park Cemetery, and the Lealman Exchange. The committee works 
diligently to expound upon partner events and the growth of new events. 

The FLDC President & CEO has been on the Lealman CRA since its inception in 2016, serving as the President 
and VP. The COO is also the Executive Director of the Lealman Community District Services, a group 
committed to community engagement and partnership in Lealman. In addition, our staff participates in many 
committees such as Homeless Leadership Alliance, Family Services Initiative, Volunteer Organizations Active 
in Disaster, etc. Lastly, FLDC is proud to have a board presence within local communities, underserved 
groups, and leadership/educational institutions. For example, the FLDC board has a Lealman resident, 
military veteran, past provost of St. Pete College, and attorney on its current board to help bring perspectives 
and resources to the organization. In the past, our board has also been compromised of ex-offenders, past 
drug addicts, and law-enforcement representatives.  

Increasing the depth of community cultivation within FLDC ranks only strengthens our understanding of the 
community we serve.

Leadership Demographics - Executive Level Leadership Team 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color
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• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

BIPOC
Neurodiverse/physically disabled

Leadership Demographics - CEO/Executive Director 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

Neurodiverse/physically disabled

Leadership Demographics - Board Membership 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific Islanders 
and other persons of color
LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)
Neurodiverse/physically disabled

BIPOC
Neurodiverse/physically disabled

Financial Overview
IF A CONTRACTOR HAS NOT BEEN SELECTED, BIDS MUST BE DATED AFTER 8/8/22. If you need assistance 
compressing files, please email Rose Cervantes at rcervantes@pinellascf.org.
The file attached below should contain current, verifiable bids, estimates, or price lists [from your potential 
vendor(s)]. Please ensure there is a date noted on the bid or some annotation as to when you obtained these 
estimates/bids.

• If your project costs LESS than $75,000, you must upload TWO verifiable bids or estimates for the 
proposed project.

• If your project is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed project.

mailto:rcervantes@pinellascf.org
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If you have already selected a contractor for this process and do not have multiple bids to upload, please ensure 
you answer the narrative question below thoroughly.

Bid/Estimate #1* 
PDF files are accepted.

Bid_Estimate Packet.pdf

Bid/Estimate #2 
PDF files are accepted.

Bid/Estimate #3 
PDF files are accepted.

Selected Contractor* 
If you have not yet selected a contractor and have uploaded multiple bids above, please write N/A below or you 
will not be able to submit your application.

If your organization has already selected a contractor for this proposed capital project, please describe the process 
through which this contractor was chosen, and be sure to answer:

1. Was there a competitive bid process? That is, were multiple bids collected in order to evaluate multiple 
contractors? Describe this process (names of contractors, number of bids collected, prices, and why the 
contractor was chosen).

2. What personnel members at your organization selected the contractor?

3. Has a contract been executed with this contractor? If yes, upload the contract here. If no, please describe 
the status of contract.

If a contractor has already been selected AND a competitive bidding process was not used, the project will lose 
points.
FLDC In-kind _ Cleveland Construction Services.pdf
As previously explained, the current FLDC President & CEO is a licensed contractor with over 30 years of 
experience. Steve Cleveland will manage this project and provide in-kind service through Cleveland 
Construction Services. 

There was no competitive bid process. The FLDC board of directors discuss this option and is excited to move 
forward. A contract is being developed to determine the scope of work and in-kind description. This contract 
can be provided in its entirety once the funding is approved.

There is no contract, however, the commitment for in-kind construction management is uploaded here and 
along with all bids/quotes.

Minority/Woman-Owned Business 
Is your selected contractor, or the bid you are going to choose if funded, one of the following:

• Small-business enterprise (SBE)
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• Disadvantaged business enterprise (DBE)

• Minority and/or woman-owned business (MWBE)

No

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

Below is a summary of any related parties.

Cleveland Construction Services - Steve Cleveland is the President & CEO of the Florida Dream Center. This is 
further explained in this packet as he is also a General Contractor and will be managing this project. He also 
has committed to an in-kind amount for project management. The commitment letter is attached.

Sarah Lyons, Architect - Sarah was a previous board member who has offered her time and expertise in an in-
kind capacity. She has since moved to Sarasota for business, as such resigned from the board of directors. Her 
commitment letter is attached to this grant.

Budget Detail* 
Please upload a clear, easily readable budget that breaks out costs for this proposed project. Ensure that it is clear 
what portion would be paid for through this grant funding and what would be paid for from other sources. Be sure 
that the budget includes 10-20% for contingencies and any costs related to performance and payment bonds for 
construction projects.

If you are going to request the permitted indirect cost of up to 5%, please be sure this is represented in your 
budget.

An example budget is available here.

If you have additional notes to add to your budget summary, you may do so in the text box below.

PDF and Excel files are allowed.

ARPA Budget.pdf
Please note that in some cases estimates were created as official quotes could not be provided until funding is 
secured and complete plans and drawings are provided. Due to the number of hours needed for drawings and 
plans, they cannot be provided either until funding is acquired. 

All estimates are based on current fair market values.

https://pinellascf.org/wp-content/uploads/Example-Capital-Budget.pdf
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Other Funding Sources* 
Please describe any other funding that your organization has applied for or obtained for this project. This includes 
but is not limited to Community Development Block Grants (CDBG), local government grants (including Tourist 
Development Council funding), foundation grants, and donors (you do not need to disclose donor identities, simply 
amount raised that is allocated to this project). This includes any matching grants or in-kind contributions you may 
have obtained.

If none, please explain why no additional funding sources have been pursued.

If this answer has changed since submitting your LOI, you may update it below. Please be sure all funding sources 
below are represented in the budget you have uploaded above.

$111,5000.00 has been confirmed as in-kind items to date and detailed in the ‘Budget Summary' section. 
FLDC is still continuing to reach out to partners and potential donors for other in-kind possibilities. FLDC will 
have all written agreements documented for final proposal submission.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this project decreases ongoing operating costs, how will it do so?

• If this project does not affect operating costs, please note so below.

If this answer has changed since submitting your LOI, you may update it below.

The current building requires repairs that will occur with the renovations described in this funding. Once 
they are completed, there will be a decrease in monthly water and electrical costs. Rent costs will not increase 
since the need to lease or purchase another building will not be necessary. In addition, our current operating 
budget manages all operating expenses for this building. Since FLDC is already responsible for maintenance 
and utilities, there would be no increase in ongoing operating costs when the building is purchased. 

This building is currently housing the administrative offices, social service staff, and Mobile Food Bank. By 
remaining in this building, operation costs will reduce.

Fund Management Capacity* 
Please describe your organization’s capacity to manage these potential ARPA funds in terms of fiscal management 
and financial infrastructure.

This includes, but is not limited to, the use of accounting software that can track a general ledger and multiple 
accounts and the ability to work on a reimbursement-basis.

The inability to handle a reimbursement-based grant does not disqualify your organization from applying.

This has been copied from your LOI.
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Funding will flow from us to those who will work on this program through a bill-based system that is 
recorded in Quickbooks financial system. Contractors will be issued a subcontract agreement that will be 
signed prior to working on the project.  We will ensure that all subcontractors are licensed and insured, 
acceptable work is conducted, and acceptable products are provided before invoices are paid and submitted 
to ARPA for reimbursement. The process will be performed through a collaborative effort between the 
CEO/General Contractor, FLDC fiscal agent, vendors, in-kind donors, and FLDC staff.

FLDC has been granted large federal, county, and local multi-year grants with award amounts up to $1 
million. FLDC is compliant with all funding requirements and has extensive experience with the management, 
oversight and reporting of this capacity. FLDC is fully capable of managing the project planning and 
implementation as well as the fiscal responsibilities and reporting of this grant. 

Corrective and Investigative Action/Grant Recall* 
In the past three (3) years, has your organization had any of the following occur:

1. Been under legal investigation by a local, state, or federal institution?

2. Been placed on a corrective action plan by a funder?

3. Had grant funding recalled by a funder?

If yes, please describe the investigation, corrective action plan and/or grant recall, and the current status of such 
incidents. If no, write "N/A"

N/A

Organization Documentation
Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

2023 Organizational Budget.pdf

Board of Directors List* 
Please upload a current list of members of your organization's Board of Directors. Excel, Word, and PDF formats 
are acceptable.

Board Member List_2023.pdf

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.
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If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

2021 FLDC 990.pdf
N/A

Most Recent Financial Statements 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

2021 FLDC Audit.pdf
N/A

Insurance
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this project. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

FLDC COI.pdf
N/A

Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.
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Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit monthly expenditure reports until their project is completed and 
their contract is closed out.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

Additional Information
Additional Upload 
If you have something to share, you can upload it here in PDF format.

FLDC Project Timeline.pdf

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

While some of the estimates and quotes are generic please note that conversations were had with possible 
vendors. In today's inflation environment and without the presence of drawings many were not able to 
provide detailed quotes. The drawings were also not able to be completed until the grant was approved or 
funding was secure. However, FLDC and Steve Cleveland, are confident in the budget that was presented and 
the ability to adjust within the amount requested to complete this project.

mailto:rcervantes@pinellascf.org
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File Attachment Summary
Applicant File Uploads
•   Canceled events.pdf
•   Building Renderings.pdf
•   FLDC Lease Agreement.pdf
•   Bid_Estimate Packet.pdf
•   FLDC In-kind _ Cleveland Construction Services.pdf
•   ARPA Budget.pdf
•   2023 Organizational Budget.pdf
•   Board Member List_2023.pdf
•   2021 FLDC 990.pdf
•   2021 FLDC Audit.pdf
•   FLDC COI.pdf
•   FLDC Project Timeline.pdf
 



Canceled Florida Dream Center Events due to the Pandemic

EVENT DATE NOTES

Bowl-a-Rama 03/14/2020

This was the same weekend that areas began to close
because of COVID-19. No one wanted to participate as
there was fear of the unknown

Walk for Hunger April 2020
Was canceled due to COVID. A portion of the sponsors
remained but some of the money had to be returned

September 2020 COVID was still prevalent, no one was attending galas.
Walk for Hunger April 2021 Was not planned due to COVID

September 2021 COVID was still a concern, this event was canceled.

Masquerade Ball

Masquerade Ball



 Bowl-a-Rama 
 Saturday, March 14, 2020 

 12:00am – 2:30pm 
 Sponsorship Levels and Benefits 

 $750 – Presenting Sponsor  
 • Sponsor 8 Children 
 • Name included on Trophies/Certificates 
 • Logo on event Tshirt to represent your company  
 • Logo recognition on e-blast FLDC friends, and on-site signage as well as social media  
 • Opportunity to distribute promotional material during the event  
 • Inclusion in the event reporting to funders and partners 

 $500 – Supporting Sponsor  
 • Sponsor 5 Children 
 • Name included on Trophies/Certificates 
 •Logo on event Tshirt to represent your company  
 • Logo recognition on e-blast FLDC friends, and on-site signage as well as social media  
 • Opportunity to distribute promotional material during the event  
 • Inclusion in the event reporting to funders and partners 

 $100- Single Bowler 
 • Sponsor 1 Child 

 T-Shirt Sponsor (Supplying all t-shirts for bowling participants)  
 • Logo recognition on e-blast FLDC friends as well as social media and Tshirts  
 • Opportunity to distribute promotional material during the event  
 • Inclusion in the event reporting to funders and partners  

 “Bowl for a Cause” 
 Knocking down pins, to knock down hunger! 

 CANCELED 
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Prepared by and return to: 
Administrative Services/Real Property Division 
Attn:  Josh Rosado 
509 East Avenue South 
Clearwater, FL 33756 

 
 

CONTRACT FOR SALE AND PURCHASE 
 

This Real Property Contract for Sale and Purchase (“Contract”) made and entered into this 

_____day of ______________, 2022 between PINELLAS COUNTY, a political subdivision of 

the State of Florida, whose address is 509 East Avenue South, Clearwater, Florida 33756 

("SELLER") and FLORIDA DREAM CENTER INC., whose address is 4017 56th Avenue North, 

Saint Petersburg, Florida 33714 ("BUYER") hereinafter jointly referred to as the “Parties”. 

 

WITNESSETH: 

 

 NOW, THEREFORE, in consideration of the mutual covenants, promises, terms and 

conditions set forth herein, the receipt and sufficiency of which are hereby acknowledged, the 

Parties agree as follows:  

 

1. DESCRIPTION OF THE PROPERTY: In consideration of the payment hereinafter 

agreed to be paid by the BUYER to the SELLER, and in consideration of the covenants of the 

respective parties hereto, the SELLER does hereby agree to sell and the BUYER does hereby agree 

to buy, the following described property, the legal description of which is contained in Exhibit 

“A”, attached hereto and fully incorporated herein, together with all development rights, littoral, 

riparian rights and subject to the restriction of use agreement contained in Exhibit “B”, attached 

hereto and fully incorporated herein, and all easements, restrictions and zoning regulations of 

record, which is hereinafter referred to as the “Property”.  

 

2. PURCHASE PRICE:  BUYER agrees to purchase the Property and the SELLER 

agrees to sell the Property for One Million One Hundred Ninety-five Thousand and 00/100 Dollars 

($1,195,000) subject to adjustment and proration upon closing as hereinafter provided, payable by 

certified funds or wire transfer funds at Closing (“Purchase Price”).   
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3. EFFECTIVE DATE: The effective date of this Contract ("Effective Date") shall be 

the date when the contract is approved and executed by both Parties.  

 

4. CLOSING DATE: This transaction shall be closed on or before thirty (30) days 

after the expiration of the Due Diligence Period as specified in Article 8 of this Contract, unless 

extended by mutual written agreement of the Parties (“Closing Date”).  In the event BUYER is not 

able to close on the Property for any reason within this thirty (30) day period, BUYER may make 

a written request to have the Closing Date deferred for an additional forty-five (45) days.  Such a 

request will be granted upon the sole and reasonable discretion of the SELLER.  

 

5. CLOSING DOCUMENTS:  Closing documents shall be available to the Parties for 

review ten (10) days prior to closing, including the County Deed to be executed by SELLER, 

conveying the Property to BUYER, subject to any and all easements and restriction of record, and 

any other documents necessary for the closing of this transaction.  

 

6. PLACE OF CLOSING: Closing shall be held at a mutually agreeable date and time, 

at the County’s Real Property Division location at 509 East Avenue South, Clearwater, Florida 

33756, or other location in the county where the Property is located as designated by the SELLER. 

 

7. TAXES, FEES, ASSESSMENTS, CLOSING COSTS:  BUYER shall only be 

responsible for the payment of taxes, fees, and special assessments due on the Property from the 

Closing Date and subsequent years thereafter.  Any outstanding taxes for prior years and pro-rated 

taxes for the current year in which this Contract is made shall be paid by the SELLER, by separate 

check at closing to “Pinellas County Tax Collector.” Documentary stamp taxes at closing will be 

paid by the BUYER, together with the cost of recording any corrective instruments, as SELLER 

is exempt from paying State documentary stamps taxes pursuant to Florida Statutes §201.02. 

Values for recording purposes shall be the Purchase Price set out herein. Remaining closing costs 

shall be paid by BUYER. 
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8. DUE DILIGENCE/INSPECTION: BUYER shall have the right, prior to closing, 

to send or to come upon the Property at reasonable times, with its independent contractors, 

employees, engineers, and other personnel to inspect and conduct testing upon the Property to 

determine whether the Property is acceptable to BUYER.  BUYER, in its reasonable discretion, 

may cancel this Contract at any time on or prior to the sixtieth (60th) day following the Effective 

Date, based upon the findings of any and all environmental inspections, reports, property 

assessments, or other such information to the extent that the same indicate an issue with or 

condition of the Property that has or could reasonably be expected to have a material adverse 

impact on the Property, or BUYER’s interest therein. BUYER shall repair any damage to the 

Property caused by BUYER or its agents as a result of such inspections.  Neither this provision, 

nor any other provision in this Contract, shall be construed as a waiver of SELLER’s sovereign 

immunity pursuant to Florida Statutes § 768.28.  

 

9.    RIGHT TO CANCEL:  If BUYER determines that the Property is not acceptable, 

BUYER shall notify the SELLER in writing of its intent to cancel the Contract on or before the 

expiration date of the due diligence period.  

 

10. TITLE EVIDENCE: Ten (10) days prior to the Closing Date, BUYER may, at 

BUYER’S discretion and expense, obtain a title insurance commitment (the “Title Report”) issued 

by a Florida licensed title insurer agreeing to issue to BUYER, an owner’s policy of title insurance 

in the amount of the Purchase Price insuring BUYER’S good and marketable title to the Property, 

subject only to those standard exceptions appearing in the owner’s title policy, which from the 

BUYER’S standpoint do not unduly affect title and those items which shall be discharged by 

SELLER at or before the Closing Date.  If defect(s) render title uninsurable, SELLER will have 

ninety (90) days from receipt of notice within which to remove said defect(s), which shall 

automatically extend the Closing Date a like amount of time and if SELLER is unsuccessful in 

removing them, BUYER shall have the option of either accepting the title as it then is or BUYER 

and SELLER shall be released, as to one another, of all further obligations under this Contract. 

 

11. SURVEY:   BUYER may procure a survey at BUYER’s sole expense. 
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12. TIME: Time is of the essence as to this Contract. Any reference herein to time 

periods shall refer to calendar days, and any time period provided for herein which shall end on a 

Saturday, Sunday or County or legal holiday shall extend to 5:00 p.m. of the next full business 

day. 

 

13. RESTRICTIONS, EASEMENTS, AND LIMITATIONS:  BUYER shall take 

title subject to any and all zoning regulations, restrictions, prohibitions and other requirements 

imposed by governmental authorities; plat or other subdivision restrictions; easements of record; 

and any permits to which the Property may be subject. Specifically, BUYER shall take title subject 

to the Restriction of Use Agreement attached hereto as Exhibit “B” and fully incorporated herein. 

 

14. SUCCESSORS AND ASSIGNS:  This Contract may not be assigned by BUYER 

without SELLER’s prior written consent, which consent may be given or withheld by SELLER in 

its sole discretion. The covenants, provisions and agreements herein contained, shall in every case 

be binding on and inure to the benefit of the Parties and their respective heirs, executors, 

administrators, successors, and assigns, except that the BUYER's right to assign its interest under 

this Contract shall be subject to the written consent of SELLER as provided herein. 

 

15. DEFAULT:  Unless otherwise agreed to in writing the following applies 1) If 

BUYER fails to perform any of the covenants and agreements set herein, BUYER is in default, 

and SELLER may terminate this Contract, rendering it null and void, and the Parties shall be 

relieved of any and all further obligations and liabilities to each other under this Contract. 2) If 

SELLER fails to perform any of the SELLER’s covenants and agreements set forth in this Contract 

as specified herein, SELLER is in default and BUYER may terminate this Contract, rendering it 

null and void, and the Parties shall be relieved of any and all further obligations and liabilities to 

each other under this Contract. 

 

16. OTHER AGREEMENTS; CONSTRUCTION OF THIS CONTRACT:  No other 

agreements or representations shall be binding upon BUYER or SELLER unless included in this 

Contract.  No modification or change in this Contract shall be valid or binding upon the Parties 

unless in writing and executed by the Parties.  Typewritten or handwritten provisions inserted 
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herein or attached hereto as addenda shall control all printed provisions of Contract in conflict 

therewith as long as both Parties agree in writing to same by initials of authorized agents.  

Whenever herein the singular number is used, the same shall include the plural, and the masculine 

gender shall include the feminine and neuter genders. 

 

17.    RELATIONSHIP OF THE PARTIES:  Nothing contained herein shall be deemed 

or construed by the Parties, nor by any third party, as creating the relationship of principal and 

agent, or a partnership or joint venture between the Parties, and nothing contained herein shall be 

deemed to create any relationship other than the relationship of BUYER and SELLER. 

 

18.    NOTICES:  Whenever any notice, demand or request is required or permitted 

hereunder, such notice, demand or request shall be in writing and shall be deemed to have been 

properly given and received when delivered in fact to the other proper party or when deposited if 

sent by United States mail, with adequate postage prepaid and sent by registered or certified mail 

with return receipt requested, or by air express mail, such as Federal Express, whether accepted or 

refused, to the address set out below or at such other address as is specified by written notice so 

given in accordance herewith. Notices may also be given by electronic transmission and shall be 

deemed to have been given and received on the date of such transmission. All notices and requests 

required or authorized hereunder shall be delivered as aforesaid to the representative Parties as 

follows: 

  

 

19. BROKER:    SELLER and BUYER warrants that it has not engaged a real estate 

broker with respect to the Property. SELLER nor BUYER shall not be responsible for any real 

estate commission or fees, which may be claimed to be due through the SELLER or BUYER or 

As to SELLER:   As to BUYER: 
   
Pinellas County Real Estate Division   Florida Dream Center Inc 
Attn:  Real Property Manager  4017 56th Avenue North 
509 East Avenue South  Saint Peterburg, FL 33714 
Clearwater, FL  33756    
Telephone: (727) 464-3496    
Fax: (727) 464-5251    
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pursuant to any acts of the SELLER. The obligations of SELLER and BUYER hereunder shall 

survive the closing. 

 

20. SEVERABILITY:  The invalidity, illegality, or unenforceability of any provision 

of this Contract shall in no way affect the validity of any other provision of this Contract, and the 

Contract shall be amended only to the extent necessary to bring it within the requirements of the 

law. 

21. GOVERNING LAW: This Contract shall be governed by and construed in 

accordance with the laws of the State of Florida. Venue for resolution of all disputes, whether by 

mediation, arbitration, or litigation, shall be in Pinellas County, Florida, or the nearest location 

having jurisdiction. 

 

22. WAIVER: The waiver or failure to enforce any provision of this Contract shall not 

operate as a waiver of any future breach of such provision or any other provision hereof. No waiver 

shall be binding unless executed in writing by the party making the waiver. The failure of either 

party to insist on strict compliance with any of the terms, covenants, or conditions of this Contract 

by the other party shall not be deemed a waiver of said term, covenant, or condition.  

 

23. CONFIDENTIALITY:    With the exception of disclosures required pursuant to 

Florida’s Public Records Act, the Contract and the terms of the proposed transaction will be kept 

confidential to the extent permitted by law.   

 
24. ENTIRE AGREEMENT: This Contract as hereinabove set forth, including all 

exhibits and riders, if any, incorporates all covenants, promises, agreements, conditions and 

understandings between the Parties, and no covenant, promise, agreement, condition or 

understanding, either written or oral, not specifically set forth herein shall be effective to alter the 

performance or the rights of the Parties as hereinbefore stated.   

 

 

THE BALANCE OF THIS PAGE LEFT BLANK INTENTIONALLY 

SIGNATURE PAGE FOLLOWS 
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 IN WITNESS WHEREOF, the Parties have fully executed this Contract the day and year 

first above written. 

 
SIGNED AND DELIVERED 
IN THE PRESENCE OF: 

 
Executed by BUYER on:     

 
WITNESSES:       FLORIDA DREAM CENTER INC. 
        
        By:           
               
Print Name:      Print Name: __________________________
   
        Title: _______________________________ 
         
 
Print Name:     
 
 

 
Executed by SELLER on:   

 
        COUNTY:  
 PINELLAS COUNTY, FLORIDA, a 

political subdivision of the State of 
Florida. 

 
             
 
   By:      
              Charlie Justice, Chairman  
ATTEST: 
       KEN BURKE 
Print Name:      Clerk of the Circuit Court 
 
       By:___________________________ 
             Deputy Clerk 
 
        



 

January 13, 2023 

Re: Florida Dream Center 
 In-Kind work 
 

To Whom It May Concern,  

 

I have partnered with Florida Dream Center (FLDC) for over three years. I served on the FLDC 
board from 01/2021 to 08/2022 and share the mission and vision of FLDC and believe in their 
work within Pinellas County.  I understand that FLDC is submitting a funding grant application 
that will allow them to purchase the building they are currently serving out of.  

I am committed to providing in-kind work in the way of additional building plans, drawings, 
prints, files, etc. I have already provided the initial rendering but plan to wait until funding 
approval before moving forward on the rest. The estimated value of my in-kind services will be 
$12,000.00. 

 

Please feel free to contact me at sarah.slyons@outlook.com with any additional questions you 
may have.  

 

Sincerely  

 

 

Sarah Lyons, AIA 
AR98487 
 

 

mailto:sarah.slyons@outlook.com




 
 
         January 17th,  2023 
 
 
 
Florida Dream Center 
Steve Cleveland 
4017 56th Avenue North 
St. Petersburg, FL 33714 
 
 Re: Rotary Donation 
 
 
Dear Steve, 
 
I know it has been a long time coming, but I’m glad we’re finally here.  The Rotary Clubs of 
District 6950 have partnered with the Dream Center over the years in varied projects and 
opportunities.  The Rotary Club of Safety Harbor is committed to being the lead club in 
providing “in kind” and financial donations in excess of $ 50,000.00 for construction, education 
and supplies needed to get the Center fully up to snuff over the next year. 
 
We continue to share the mission and vision of the Dream Center and its commitment to Pinellas 
County.  We are tickled to death that FLDC is finally submitting a funding grant application for 
the purchase of the building.  We’ll continue to be your partner through purchase, renovation and 
coming on line to fully serve the community as envisioned. 
 
Should there be any additional information required regarding our commitment, please feel free 
to have folks contact me at jbxjr100@yahoo.com of on my personal mobile at (727)479-5176. 
 
Again, congratulations on this monumental move forward. 
 
Sincerely, 

Jonathan Brewer 
 

mailto:jbxjr100@yahoo.com
















CBW PAINTING, LLC 
 

Estimate for Exterior Painting 
 
 
 

Location work to be performed:       4017 56th Ave. N. 
            St Petersburg, Fl. 
 
Date of Bid:                     8 Oct 2022 
 
 
 
Scope of work: 
 

1. Power wash entire exterior 
2. Caulk as needed cracks in exterior 
3. Patch areas where needed 
4. Apply primer to any bare substrate or new wood or stucco 
5. Apply two coats latex exterior paint to all areas: 

a. Work is for up to 4 colors 
b. Paint to be applied by spray & backroll and brush & roll 

6. Clean up area 
 
 

 
Bid for labor only…………………………………………………….In Kind:  $6,750.00 





























CLEVELAND CONSTRUCTION SERVICES LLC. 
 

January 14, 2023  

Florida Dream Center  
4017 56th Ave N  
Lealman, Fl 33714  
 
Reference: Renovations Old Fire Station (FLDC Building) 
 
Cleveland Construction Services are pleased to provide in-kind services for the 
following scope of services.  
 
Scope:  
Construction management of the entire project, which shall include working 
with the architect on the design phase, submit construction drawings to Pinellas 
County Building Department for permitting, provide supervision during all 
phases of construction. This includes all inspections, construction material 
review, subcontractor oversight and project close-out. 
 
The In-Kind donation for Construction Management is $15,000.00. 
 
If you should any further questions, please contact me.  
 
Sincerely, 
 
 
 
 
Steven J Cleveland  
President  
Cleveland Construction Services 
727-307-2741 
Steven@Ksands.net  
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CATEGORY GRANT FUNDS IN-KIND FUNDS  TOTAL 
ACQUISITION, DESIGN AND 
PLANNING  $               1,231,400.00  $                  12,000.00  $             1,243,400.00 
CONSTRUCTION TASKS  $                  528,072.61  $                  49,750.00  $                577,822.61 
LANDSCAPING  $                    39,537.39  $                  34,400.00  $                  73,937.39 
ADMINISTRATION  $                    26,988.00  $                  15,350.00  $                  42,338.00 
TOTAL 1,825,998.00$        111,500.00$           $      1,937,498.00 

DESCRIPTION QUANTITY UNITE PRICE GRANT FUNDS IN-KIND FUNDS TOTAL
Building acquisition 1 N/A 1,195,000.00$              -$                              1,195,000.00$               
Fair Market value variation 1 N/A 25,000.00$                   -$                              25,000.00$                    
Project drawings/plans N/A N/A -$                              12,000.00$                   12,000.00$                    
Project permits N/A N/A 5,000.00$                     -$                              5,000.00$                      
Termite tenting N/A N/A 6,400.00$                     -$                              6,400.00$                      

1,231,400.00$       12,000.00$            1,243,400.00$        

DESCRIPTION QUANTITY UNITE PRICE GRANT FUNDS IN-KIND FUNDS TOTAL
Rotary clearing and demolition labor N/A N/A -$                              25,000.00$                   25,000.00$                    
FLDC cleaning, demolition and 
trash/debris handling N/A N/A -$                              10,000.00$                   10,000.00$                    
Tower Demo N/A N/A 62,580.00$                   -$                              62,580.00$                    
Installation of concrete block - CMU N/A N/A 14,148.00$                   -$                              14,148.00$                    
Stucco exterior building N/A N/A 63,247.00$                   -$                              63,247.00$                    
Exterior windows - east side of bldg N/A N/A 12,038.05$                   -$                              12,038.05$                    
New shingled and flat roof system N/A N/A 147,420.00$                 -$                              147,420.00$                  
New A/C system on roof/duct work N/A N/A 41,618.76$                   -$                              41,618.76$                    
Front security doors - item and 
installation 3 14,798.64$                    30,137.28$                   -$                              30,137.28$                    

Painting of exterior building - labor only N/A N/A -$                              6,750.00$                     6,750.00$                      
Paint for exterior building - supplies N/A N/A 3,000.00$                     -$                              3,000.00$                      
New garage doors - replacement N/A N/A 20,996.00$                   -$                              20,996.00$                    

SUMMARY

ARPA Nonprofit Capital Project Fund - Large Projects
Florida Dream Center Community Resources

AQUISITION, DESIGN AND PLANNING TOTAL    

ITEMIZED ACQUISITION, DESIGN AND PLANNING

ITEMIZED CONSTRUCTION TASKS



Wood framing farage doors & windows -
supplies N/A N/A 2,383.18$                     -$                              2,383.18$                      
Wood framing farage doors & windows -
labor - FLDC N/A N/A -$                              8,000.00$                     8,000.00$                      
Overlay parking lots (front & back) N/A N/A 62,463.00$                   -$                              62,463.00$                    
Striping parking lots (front & back) N/A N/A 6,612.50$                     -$                              6,612.50$                      
Exterior electrical upgrade - front & 
back N/A N/A 19,578.84$                   -$                              19,578.84$                    
Cost escalation - 10% N/A N/A 41,850.00$                   -$                              41,850.00$                    

528,072.61$          49,750.00$            577,822.61$           

DESCRIPTION QUANTITY UNITE PRICE GRANT FUNDS IN-KIND FUNDS TOTAL
White vinyl 6' fence - supplies N/A N/A 19,414.21$                   -$                              19,414.21$                    

White vinyl 6' fence - installation/labor N/A N/A -$                              7,000.00$                     7,000.00$                      
Concrete for white vinyl fence N/A N/A 1,054.62$                     -$                              1,054.62$                      
Interlocking pavers N/A N/A 17,008.06$                   -$                              17,008.06$                    
Landscaping N/A N/A 1,103.50$                     2,400.00$                     3,503.50$                      
lanscaping benches for unhomed 
clients 3 169.00$                         507.00$                        -$                              507.00$                         
Exterior security cameras for unhomed 
waiting area 3 150.00$                         450.00$                        -$                              450.00$                         
Rotary landscaping /clearing labor N/A N/A -$                              25,000.00$                   25,000.00$                    

39,537.39$            34,400.00$            73,937.39$             

DESCRIPTION QUANTITY UNITE PRICE GRANT FUNDS IN-KIND FUNDS TOTAL
Construction management - Cleveland 
Construction Services N/A N/A -$                              15,000.00$                   15,000.00$                    
Indirect cost
- Project financial/fund management
- Grant management & reporting N/A N/A 26,988.00$                   350.00$                        27,338.00$                    

26,988.00$            15,350.00$            42,338.00$             ADMINISTRATION TASKS TOTAL    

CONSTRUCTION TASKS TOTAL    

LANDSCAPING TASKS TOTAL    

ITEMIZED ADMINISTRATION

ITEMIZED LANDSCAPING



Florida Dream Center
2023 Organiza�onal Budget
(Opera�onal AND all FOUR programs included)

Expense
 2023 Monthly

Budget
 2023 Yearly

Budget
Organiza�onal Expenses

Baseline Budget  TOTAL $ 76,125.75 $ 913,509.00

Payroll $ 34,431.41 $ 413,176.92
     Wages $ 28,212.45
     Taxes $ 6,218.96
Health Insurance (hlth, vision, dental) $ 2,500.00 $ 30,000.00
Fundraising Cost $ 950.00 $ 11,400.00
Management and General
     Adver�sing & Promo�on $ 100.00 $ 1,200.00
     Auto
          Fuel & Tolls $ 1,100.00 $ 13,200.00
          Insurance $ 6,250.00 $ 75,000.00
          Taxes & Tags $ 200.00 $ 2,400.00
          Unscheduled Maintenance $ 500.00 $ 6,000.00
     Bank Charges $ 25.00 $ 300.00
     Dues & Subscrip�ons $ 500.00 $ 6,000.00
     Insurance (Property/Liability/DI) $ 500.00 $ 6,000.00
     Legal & Professional $ 500.00 $ 6,000.00
     Maintenance (non-auto) $ 500.00 $ 6,000.00
     Meals & Entertainment $ 100.00 $ 1,200.00
     Office Expenses
          Office Supplies $ 250.00 $ 3,000.00
          Postage & Delivery $ 50.00 $ 600.00
     Payroll Fees $ 8,760.00
     Pest Control $ 135.00 $ 1,620.00
     Phone/Internet $ 275.00 $ 3,300.00
     Travel $ 50.00 $ 600.00
     U�li�es $ 1,000.00 $ 12,000.00
Admin - VISTA Allotment $ 249.34 $ 2,992.08
AaB - VISTA Allotment $ 1,100.00 $ 13,200.00
Food Bank - VISTA Allotment $ 1,300.00 $ 15,600.00
RA - VISTA Allotment $ 1,300.00 $ 15,600.00
AaB - Program supplies, material, Items, etc $ 500.00 $ 6,000.00
FB-  Program supplies, material, Items, etc $ 400.00 $ 4,800.00
RA -  Program supplies, material, Items, etc $ 167.00 $ 2,004.00
WRT -  Program supplies, material, Items, etc $ 10,463.00 $ 125,556.00
HUD -  Program supplies, material, Items, etc $ 10,000.00 $ 120,000.00

$ 730.00





 2023 

 Board of Directors Contact List 

 Name  Position  Term Start 
 Date 

 Notes 

 Steve Cleveland 
 727-307-2741 

 Executive Director, 
 Florida Dream Center 

 09/01/2014  4017 56  th  Ave N. 
 St. Petersburg FL 33714 
 sjcleveland@floridadreamcenter.org 

 Dan Graham 
 813-470-0091 

 Board Member 
 Financial Advisor 

 05/02/2019  Principal Securities 
 4010 Boy Scout Blvd, Ste 750 
 Tampa, FL 33607 
 graham.dan@principal.com 

 Samantha Chechele 
 727-644-4482 
 727-381-6001 

 Board Chair 
 Attorney 

 01/21/2015  Chechele Law – Owner 
 7127 1  st  Ave S 
 St. Petersburg, FL 33707 
 samantha@chechelelaw.com 
 (Please cc Samantha’s assistant, Alexis - 
 alexis@chechelelaw.com  ) 

 Phil Palm 
 727-638-2207 

 Board Member 
 Business Developer 

 04/15/2013  Business Developer 
 809 Camelia Dr. 
 Largo, FL 33770 
 727-638-2207 
 phil@pfpalm.com 

 Clete Goddard 
 813-442-1516 

 Board Member 
 HR Professional 

 01/01/2022  Modern Business Associates 
 9455 Koger Blvd N, #200 
 St. Petersburg, FL 33714 
 Cletegoddard@gmail.com 

 Dr. Scott Fronrath 
 561-262-7667 

 Board Member 
 College Educator 

 01/01/2022  Nova Southeastern University 
 3301 College Ave 
 Fort Lauderdale, FL 33314 
 fronrath@nova.edu 

 Jessie Bowden 
 727-204-7222 

 Board Member 
 Attorney 

 01/01/2022  Bowden Barlow Law, P.A. 
 3845 5  th  Ave N 
 St. Petersburg, FL 33714 
 jbowden@bowdenbarlow.com 

 Danilo Felix 
 813-410-4228 

 Board Member 
 Chaplain 

 03/01/2022  Athletes in Action, 
 Tampa Bay Rowdies Chaplain 
 230 1  st  SE 
 St. Petersburg, FL 33701 
 danilo.felix@athletesinaction.org 

 FLDC is currently recruiting and interviewing potential board members. 

mailto:sjcleveland@floridadreamcenter.org
mailto:samantha@chechelelaw.com


























































































































ENTER START DATE:  4/1/2023

ACTIVITY START END NOTES

Project Start 4/1/2023 6/1/2023
Construction drawings, permitting, termite tenting, building purchase & 
acquisition

Milestone 2 6/1/2023 7/16/2023 Demo Tower, door opening , block work 

Milestone 3 7/20/2023 8/22/2023 Stucco, exterior windows and start new roof 

Milestone 4 8/23/2023 10/2/2023 Finish new roof,  ac system, front doors 

Milestone 5 10/5/2023 10/17/2023 Paint building 

Milestone 6 10/17/2023 11/6/2023 New garge doors 

Milestone 7 11/16/2023 12/20/2023 New fencing 

Milestone 8 1/2/2024 1/30/2024 Pavers and landscaping 

Milestone 9 2/1/2024 3/2/2024 Overlay and striping parking lot 

Milestone 10 3/12/2024 3/20/2024 Signage and benches and cameras 

Project End 3/22/2024 4/1/2024 Punch out and final inspection 

Florida Dream Center Building 
Chart showing project activities with a scrollable timeline is in this cell.
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