
Mamie Jackson Cross & Anvil Human Services Inc.

Printed On: 29 September 2020 Pinellas CARES Nonprofit Partnership Fund 2

Application Form

Introduction
NOTE: If your organization is awarded a grant, it is likely to be issued on a cost-reimbursement basis. Please 
consider this when developing your request and project start date.

Submission of an application is not a guarantee or commitment of funding. This application will be made 
public, in its entirety, including any attachments or uploads.

To see the rubric by which your organization's application will be scored, click here.

Please answer these questions FIRST, as the application will show you the required sections and fields to 
complete based on your answers.

Priority Funding Areas* 
Please select the priority area(s) most relevant to your request (see the PCF website for examples).

Behavioral Health

Reimbursement* 
The Pinellas CARES Nonprofit Partnership Fund allows requests to ask for reimbursement of expenditures related 
to COVID-19 programming within the Priority Funding Areas that took place between March 1, 2020 and the time 
of application.

Will your organization be applying for this cost reimbursement?

No

Future Programming* 

Will your organization be applying for funding for services to be delivered between the grant award decision 
and December 30, 2020?

Yes

Project Name* 
Cross & Anvil Human Services- COVID-19 Behavioral Health Interventions

https://pinellascf.org/wp-content/uploads/Pinellas-CARES-Nonprofit-Partnership-Fund-Rubric.pdf
https://pinellascf.org/CARES
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EIN* 
46-1986465

DUNS Number* 
Please provide your organization's DUNS number. This is the Data Universal Numbering System.

You can search for your DUNS number here: https://www.dnb.com/duns-number/lookup.html

If you do not have a DUNS number, you can apply for one here (it is free and may take 3-4 days for approval): 
https://www.dnb.com/duns-number/get-a-duns.html

This field is optional as to not stop a qualifying organization from applying. HOWEVER, a DUNS number will be 
required if your organization is approved for a grant. Your organization should apply for a DUNS number now if it 
does not yet have one.

071786372

Mission Statement* 
Cross & Anvil Human Services, Inc. (Cross & Anvil) is a 501(c)3 human service organization whose 

mission is to close the education, digital, and wealth gaps for members of the community through behavioral 
health counseling, education & training, by providing comprehensive services utilizing strategic community 
partners. For 5 years, Cross & Anvil has served the community in S. St. Pete via 4 major pillars: Academic 
Support, Behavioral Health Counseling , Parental Engagement & Veteran Services.

Total Operating Expenditure* 
What are your total annual operating expenses?

$296,216.00

Amount Requested* 

Please review the entire application and its fiscal requirements before 
determining the total amount your organization will be requesting. This amount 
should include any reimbursements your organization is seeking for past COVID-
19 programming.
Typical funding requests will range between $25,000 and $250,000. Amounts above and below are accepted, 
provided the request can be justified by community need.
Requests at the higher end, or above this range must have a significant and sustained impact on the vulnerable 
community being served. Your organization's capacity for spending a large amount of funds must also be justified.

$68,792.00

https://www.dnb.com/duns-number/lookup.html
https://www.dnb.com/duns-number/get-a-duns.html


Mamie Jackson Cross & Anvil Human Services Inc.

Printed On: 29 September 2020 Pinellas CARES Nonprofit Partnership Fund 4

If you are requesting more than $250,000 or a large capital expenditure, please speak with PCF program staff 
to discuss the feasibility of your request PRIOR TO submission.

Priority Populations* 
Please select the priority populations your programming will serve:
Note: Examples of "high-risk pandemic response jobs" include front-line workers, nurses, medical housekeeping 
staff, nonprofit employees, law-enforcement and medical first responders.

Communities of color
People experiencing homelessness
Persons with disabilities
Low-income families

Guiding Principles* 
One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.
From the priority populations you have indicated above, please explain to what extent one or more these 
populations are involved in the creation, design, and impact of your organization (or this specific project).

Cross & Anvil is centrally located in an African-American (AA) community. The creation and design of the 
project is in consultation with AA health equity experts. The program targets African-Americans (AA) adults, 
>age 18 as well as other residents of 33705, 33712, and 33711 (COVID-19 red zones), where residents are 
primarily low income. These residents require greater access to mental/behavioral health care, and 
comprehensive health education, to deal with the COVID-19 pandemic. Our partners include African 
American community leaders and counselors with over 35+  years of service to people of color, especially AA 
experiencing stress, depression, anxiety, and trauma. Our COVID-19 counseling specifically serves adults who 
are having stress responses to the COVID-19 pandemic. These adults  include veterans (some disabled, some 
homeless),  teachers, parents, and other adults, who are in high-risk pandemic response jobs ( correlated 
highly with this demographic).

Length of time operating program/project* 
Please briefly explain how long you have been operating the program or project for which you are requesting 
funds. This funding is for expansion of existing programming or sustaining an existing expansion to meet 
community needs.

Cross & Anvil has offered  counseling, academic support (e.g., Tutoring, Men and Women in the Making),  
parental engagement activities and veteran services since 2014 . All activities of Cross & Anvil were curtailed 
in response to COVID-19.

Service Area* 
In which areas of the county do you physically provide services?

Mid-County (locations such as Clearwater, Largo, Safety Harbor)
South County (locations such as St. Petersburg, Lealman, Kenneth City)
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Impact on Organization* 
What has been the impact of the coronavirus/COVID-19 on the services of your organization? (Example: inability to 
provide enough food, unable to provide behavioral health sessions, lack of volunteerism, etc.)

Robert Boyd (Certified Counselor) has provided face to face counseling/spiritual services at Cross and 
Anvil since 2014. His counseling includes stress management, anger management, depression, and other 
behavior issues.  Dog Tag Heroes, Inc. has also provided face to face counseling and referral services to 
veterans utilizing Cross and Anvil as a space for planning, phone counseling/consultations, and face to face 
meetings for Board Members and Community Partners, since 2010. These services at Cross and Anvil were 
curtailed, due to COVID-19 related concerns, CDC guidelines, and various safer at home ordinances. For 
example, the average use of the center in September, 2019 was an average of 15-20 persons per week.  By 
February 2020, due to COVID-19,  that number was reduced to 2-3 persons per week. Cross and Anvil 
essentially closed its doors from March to June,  and has focused its attention on preparing for a safe return of 
clients and providers.  Additionally, volunteers for cleaning, building maintenance, were temporarily 
suspended.  Due to COVID-19 and fear of the pandemic, we were unable to provide behavioral health 
sessions, for the community, or operate veterans services from our building. In July, 2020, activity began to 
increase, however, there is a dire need to equip ourselves with counselors accustomed to Telehealth, who 
could provide safely distanced in person services as well as telehealth services via Zoom as recommended by 
CDC.

Fiscal Accountability
Federal Fund Disclosure* 
If your organization is awarded this grant, you may be considered a subrecipient of federal funding. THEREFORE, if 
you are deemed a subrecipient and your organization reaches a threshold of having spent more than $750,000 in 
federal funding this fiscal year (this INCLUDES other federally funded programs), it will be subject to requirements 
of the Federal Single Audit Act. This will require your organization to comply with Federal Compliance 
Requirements and may necessitate additional expenses for your organization and you should prepare for this.

It is advisable that you contact a certified public accountant (CPA) or other professional for guidance.

Yes, my organization understands and assumes all liabilities/costs in regards to federal funding.

Audited Financial Statements* 
Does your organization routinely contract to have an audit conducted of its financial statements?

No

Most Recently Filed IRS Form 990* 
Please upload a copy of the organization's most recently filed IRS Form 990. This is absolutely required.

EIN 461986465_201812_990EZ.pdf
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Board-Approved Budget* 
Please upload your most recently board-approved budget for this fiscal year in PDF format.

Budget CROSS AND ANVIL 2020-21.pdf

No Audited Financial Statements
Explanation for Lack of Audit* 
Please briefly explain why your organization does not annually have an independent audit conducted. If you have 
any documentation, such as financials statements, or a letter from a CPA explaining the lack of an audit, you may 
upload it here in PDF format.

Cross and Anvil Human Services has worked passionately as a small organization from which an audit has 
never been requested.  Cross and Anvil does understand the value and benefits of having a financial audit and 
will begin this annual practice.

Expansion or Sustaining of Exact Programming Funded by 
Another Source
Existing Contract 
If you are applying for funding to expand and/or sustain COVID-19 response programming that has already been 
funded by another source, please upload that contract here and provide a brief description of the funding source 
and relationship with the funder. Please note that any costs funded by another source are not allowed to be 
included in this application. Only the costs that are required to expand or sustain programs in excess of that 
funding will be considered for the purposes of this application.

There are no existing contracts to sustain COVID-19 behavioral health programming already funded by 
another source. However, Behavioral Health is a vital aspect of Cross & Anvil services.  Given behavioral 
health services have been significantly curtailed, the  grant will allow us to be responsive to COVID-19 by 
continuing and enhancing counseling services with partners who are already engaged with our agency.

Mr. Boyd is a collaborating partner who has provided counseling services using Cross and Anvil space 
since 2014.

Dog Tag Heroes, Inc. (veteran services) has had an MOU with Cross and Anvil since 2014, serving veterans 
throughout the Tampa Bay Area, the majority of whom reside in Pinellas Co. Social services, supportive 
counseling for spiritual, physical and emotional well-being of clients and families are provided.

GRACE, LLC is a new collaborating partner of professional counselors, with an MOU to provide free 
counseling to Cross & Anvil referrals in 33705, 33712, and 33711.



Mamie Jackson Cross & Anvil Human Services Inc.

Printed On: 29 September 2020 Pinellas CARES Nonprofit Partnership Fund 7

Funding and Usage
Client Service Delivery* 
Briefly describe the services to be delivered under the programming for which you are requesting funding. Please 
include when and where the services will occur, how the target population will access the services, and the length 
of time the services will be provided. Please specify the zip codes of participants. If not available, specify the zip 
codes of service delivery points.

Cross & Anvil will expand its counseling services by enhancing its technology capacity, and adding 
professional services of an experienced Veteran's Support partner, a licensed psychologist, and a group of 
practicing clinicians to address the ever-increasing COVID-19 (C19) related referrals for clinical levels of  
stress, trauma, suicidal depression, and severe anxiety in symptoms in 33705, 3371, & 33712.  These 
interventions will be done virtually and in-person at Cross & Anvil, using individual, group, and didactic 
instructional methods.

Groups will use a hybrid model in a classroom at Cross& Anvil where members can sit six feet apart in 
line with CDC guidelines and via Zoom viewed on wide screen TV, where others may receive real-time 
services from home. Three groups will be developed for 8-week duration, 75-minute sessions, weekly. 

1.Coping with difficult emotions during the pandemic-  open to any adult, male or female who has 
experienced difficult emotions due to C19 to deal with stress,  grief, depression, and anxiety.

2.Trauma Support -for those who have endured past trauma - Research shows that those who have 
suffered pre-Covid traumatic stress are fairing worse on behavioral health measures (increases in domestic 
violence, alcohol use, suicidal ideation). The group will focus on adults who are dealing with more severe 
trauma which is being triggered by C-19 and require more clinical interventions.

3. Veterans Support-Research shows that veterans do better in groups with others with similar 
experiences. Veterans will deal with C-19 triggers that exacerbate PTSD, and other trauma responses . 20-hrs 
of individually tailored social support services will provided weekly to veterans as needed. 

Research shows that  anxiety specific to mask-wearing and other social precautions is increasing. Health 
Education to reduce anxiety by providing specific instructions on safety (masks, social distance) will be 
offered daily using videos & instructions by staff . 

Communication/Outreach and Community Engagement Efforts* 
In what ways is your organization marketing and communicating its available programming to the community it 
serves? How will you ensure that your target population is aware of your services and utilizes them?

In response to COVID-19, Cross & Anvil became a mask distribution center and has developed 
relationships with over 120 volunteers and 29 partners, including faith leaders, for collaborations in the 
reduction of C-19 in 33705, 33712, and 33711. Cross & Anvil will take advantage of this momentum and 
partnerships.   We will advertise the available telehealth and face to face behavioral health programming to 
the community through:

1. Messages to congregations and local Faith Leaders. 
2. The City of St. Petersburg which has assisted with advertising on their website.
3. The Pinellas County government which has collaborated through their marketing department (and by 

providing masks).
4. Face Book and other social media.
5. Letters to volunteers and partners
6. Street level, door to door passing out flyers that describe our new services in target zones.
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7. Local media outlets, news stories, radio, and TV. We have a partnership with the Weekly Challenger
8. Through constant updates on flyers/ advertising services that will be distributed throughout the areas 

we wish to penetrate. 
9. Through our partnership with the St. Pete Housing Authority which allows for the direct distribution of 

flyers via email to its residents.

Using these methods, we will be able to spread the word about COVID-19 related Counseling Services at 
Cross and Anvil. 

Hurricane Preparedness* 
If a hurricane-related emergency were to strike Pinellas County this year and cause an interruption in your 
organization's normal programming, how would you return to offering the programming, and continue to spend 
awarded funds from this grant?

There is an expectation that your programming will be able to continue in the event of a hurricane-related 
emergency. 

If your organization has a COOP (Continuity of Operations Plan), you may upload it here instead of providing a text 
answer. You may redact sensitive information from your organization's COOP.

To ensure Cross & Anvil can perform the essential functions of its behavioral health program in the event 
of a hurricane we propose to: 

1. Reduce the loss of life by informing clients in advance that the Center will be closed and inform them 
regarding evacuation routes/shelters .

2. Minimize property damage and loss by closing the Center, sandbagging doors, and covering windows.  
Protect essential facilities, equipment, client records, and other assets by proper storage and plastic 
coverings.

3. Locate appropriate clinical coverage in the event case counselors become unable, unavailable, or 
incapable of continuing in their roles.

4. Use telephone calls, Zoom, and other hurricane apps to get information to clients regarding Covid-19 
safety while at home.  Ensure enough masks are distributed prior to the hurricane by offering free masks at 
places where supplies are sought after (e.g., Walmart, Gas Stations)

5. Notify clients of service continuation onsite in a timely and orderly way.

Evidence of Insurance Coverage* 
Grantees of the Pinellas CARES Nonprofit Partnership Fund will be required to maintain appropriate insurance to 
cover the services proposed in this application. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance policies that cover the programming for which your organization is requesting 
funds.

If there is no insurance coverage for this programming, please provide an explanation as to why.

Insurance Document.pdf
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Insurance is provided through First Insurance Funding through Roy Binger Financing. Please see 
attached.

Insurance Requirement* 
If you are awarded a contract for the Pinellas CARES Nonprofit Partnership Fund, you will be required to list 
Pinellas Community Foundation as an additional insured through your general liability insurance. If you would like 
to begin this process now, please contact your general liability insurance carrier.

Here is the information for your carrier:
Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement.

Yes, I understand this requirement.

The Budget Summary and Budget Narrative sections are 
absolutely critical to a successful application. Improperly 
completed forms will be returned to you to fix, and will delay a 
funding decision being made on your application. Please see 
the examples in each section. To avoid rejection of your 
organization's application, PCF HIGHLY recommends you watch 
this short, instructional video as well: Budget 
Narrative/Summary Instructions

Update as of 9/25/2020: Due to new U.S. Department of the Treasury guidance, the CARES Act does not cover 
any administrative or indirect costs. The Budget Narrative and Summary have been updated. CFO, CEO, and 
other types of "administrative" time must be documented as a direct cost on an hourly basis under Personnel 
or Contracted Services. The above webinar will be updated shortly.

If your organization is awarded a grant, it is likely to be issued on a cost-reimbursement basis. Please 
consider this when developing your budget narrative and summary.

Note about Hazard Pay: Hazard pay will not automatically be approved as a budget item. Hazard pay is only for 
hazardous duty or work involving physical hardship, in each case that is related to COVID-19. Much of the 
immediate hazards of COVID-19 can be mitigated by appropriate use of PPE and/or regular sanitizing of spaces. 

https://www.youtube.com/watch?v=s5kkxsaQkCg
https://www.youtube.com/watch?v=s5kkxsaQkCg
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The threshold for approval of hazard pay is high. It is best that you inquire in advance of adding this to a budget in 
your grant application.

If you would like to use a unit of service cost as a basis for your budget, you MUST contact Pinellas 
Community Foundation program staff FIRST to discuss this possibility.

Budget Summary* 

Please download the budget summary template HERE and complete it. If you have selected multiple Priority 
Fund Areas, you should include ALL costs in this summary.

Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must represent 
the lower cost option for the period during which the purchased asset would be used for COVID-response 
activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is not available.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET SUMMARY.

Please export as a PDF and upload it.

CARES-Partnership-Fund-Budget-Summary-Grant -4.pdf

Budget Narrative* 

Please download the budget narrative template HERE and complete it. 

The budget narrative needs to do more than define the expenses. It should clearly state what is going to be 
paid using CARES funds and then justify the expenses as a program expansion (or sustaining an already 
expanded program) as a result of COVID-19. Do not bold, underline, or italicize. Use dollar amounts that 
match your Budget Summary.

If you have selected multiple Priority Fund Areas, you should include ALL costs in this narrative.

CLICK HERE TO SEE AN EXAMPLE OF A PROPERLY COMPLETED BUDGET NARRATIVE.

Capital includes buildings, vehicles, equipment at $3,000 or more per item. The purchase of capital must represent 
the lower cost option for the period during which the purchased asset would be used for COVID-response 
activities. Outright purchase must be less than the cost of renting or leasing OR if renting or leasing is not available.

Please export as a PDF and upload it.

CARES-Partnership-Fund-Budget-Narrative-Grant-Draft-4.pdf

Capital Requests 
If you are requesting funding for capital expenses, please upload bids/estimates/rental agreements to match the 
expenses described in your budget summary and narrative.

Please upload in PDF format.

https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Summary-Grant.xlsx
https://pinellascf.org/wp-content/uploads/Example-Budget-Summary-CARES.pdf
https://pinellascf.org/wp-content/uploads/CARES-Partnership-Fund-Budget-Narrative-Grant.docx
https://pinellascf.org/wp-content/uploads/Example-Budget-Narrative-CARES.pdf
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Logistical partner organizations (LPOs) are considered to be a critical part of service delivery strategy for this grant 
program, and using them is highly encouraged. Typical LPOs are:

� Grassroots organizations with small annual operating budgets (under $50,000)

� Churches and other faith-based organizations

� Neighborhood associations

� Social organizations/collaboratives

� Resident councils in low-income house communities

� Neighborhood family centers

� Senior centers

Their essential role is to serve as outreach, information, referral and service delivery sites for food distribution, 
legal aid counseling to prevent evictions and behavioral health services, consistent with the three priority need 
areas in the grant specifications.

Are you going to use LPOs in this programming?* 
Yes

Logistical Partner Organizations (LPOs)
LPO List* 
Please upload a list with entity names and primary contact information for each LPO. If there is additional 
information to provide, do so in the text box below.

Logistical Partner Organizations2.pdf
Please see uploaded file of individuals and organizations that are instrumental in advertising, 

recruitment, referrals, and administering the COVID-19 Related Behavioral Health Counseling Services.

Role in Programming* 
Please describe the role(s) of specified LPOs in the programming proposed in this application.

1.  St. Petersburg Housing Authority-Advertising, Marketing- by sending emails to residents of Jordan 
Park and James Park Apartments to alert them of Counseling

3. GRACE,LLC - Female, minority owned Counseling service will advise, assist with program development, 
strategic planning and evaluation of Behavioral Health Counseling using 3 Masters Level Counselors of 
GRACE, LLC to provide intake and ongoing assessment, C-19 related group counseling, individual 
interventions as needed to those dealing with emotional issues, stress, and trauma.

4. Dog Tag Heroes, Inc- Oversee Veteran Services (C-19 related trauma counseling, referrals, health-
education counseling)

5. City of St. Petersburg's -Advertising, Marketing-continue to do bulk printing of card stock flyers for the 
organization’s activities which will assist us in recruitment

6. VFW Quartermaster will be instrumental in referring veterans to the counseling program
7.  City of St. Petersburg's Homeless Veterans Director will be instrumental in referring veterans to the 

counseling program
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8. The Weekly Challenger will assist in marketing that will stimulate recruitment to the program.
9.  Pinellas County marketing department will continue to facilitate a supply of masks as well as assist 

with passing out flyers advertising our Covid-19 related counseling services.

Behavioral Health
This grant will require weekly reporting on the following measures:

� Number of individuals receiving COVID-19-related behavioral health services by in person, 
telehealth, or telephone by zip code of participant or service delivery point (participant zip 
code is preferred)

This grant will require monthly reporting on the following measures:

� Percentage of target met of the projected number of people receiving COVID-19-related 
behavioral health services by in person, telehealth, or telephone.

� Monthly Progress Rate as defined by your measurement and methodology specified below

Affirmation of Reporting* 
I affirm that my organization is capable of providing weekly and monthly reports on the above measures.

Yes

Measurement - Behavioral Health* 
The Pinellas CARES Nonprofit Partnership Fund understands that behavioral health involves several dimensions of 
clinical need and organizational infrastructure.

For the purpose of this grant, applicants are asked to select ONE robust measure of progress that can be validly 
measured on a monthly basis. Please describe the instrument that you are going to use and how the results are 
interpreted to indicate progress.

The ONE robust measure of progress for those participating in groups will be the The Perceived Stress 
Scale (PSS) which is a classic measure of self-reported stress with proven reliability and validity. The tool 
measures how situations affect feelings and perceived stress. The questions ask about feelings and thoughts 
during the last month. The instructions of the scale will be slightly modified to ask the person to think 
specifically about their stress related to COVID-19.  Measured on a likert scale from 0 (never) to 4 (very 
often),  the scoring provides numeric ranges from 0 to 40 and are categorized  (low (0-13), moderate (14-26), 
and high stress (27-40).   The PSS scores will be measured, scored, and reported to the Pinellas CARES 
Nonprofit Partnership by the Project Director on a monthly basis.  Progress is indicated by lower scores on 
this instrument. We predict that clients will lower their scores as a result of our COVID-19 related clinical/ 
behavioral health interventions.
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Methodology* 
Please state how you will define and document a monthly Progress Rate for all clients in the program based on the 
selected behavior change measure(s) specified above.

Monthly Projected Progress Rate (%): Using the definition of progress described above, project the percentage of 
progress achieved on a monthly basis.

The Behavioral Health of clients is being approached in 3 ways, through individual sessions,  counseling 
groups, and meetings with health educators over an 8 weeks period; Each client will be given the PSS 
assessment which measures C19 related stress levels at intake, at 4 weeks, and at 8 weeks.  Scores will be 
entered into a confidential data base. Of those who comply with the completing of surveys, we expect, 
incremental changes weekly, with the greatest change occurring after 4 consecutive sessions (one month) in 
which we project that at least 75% of clients who started with high and medium levels of stress (scores 14-
40) will rate themselves at least 5 points lower by the end of the first month and 8 points lower by the end of 
2 months.

Number of Clients Served During Grant Period - Behavioral Health* 
This grant period ends on December 30, 2020. Please estimate the number of clients that will be served for 
behavioral health by the end of the grant period.

80

Estimated Percentage of Progress - Grant Period* 
Please estimate % of progress on the proposed measure during the grant period.

75%

September Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in September 2020.

0

September Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients for September 2020. This is the percentage of clients that 
show improvement according to tool(s) you specified in the "Measurement" section above.

0

October Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in October 2020.

50
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October Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients based for October 2020. This is the percentage of clients 
that show improvement according to tool(s) you specified in the "Measurement" section above.

75

November Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in November 2020.

65

November Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients based for November 2020. This is the percentage of 
clients that show improvement according to tool(s) you specified in the "Measurement" section above.

75

December Projections - Number Served - Behavioral Health* 
Please estimate the number of individuals to be served by this funding for behavioral health in December 2020.

80

December Projections - Progress Rate - Behavioral Health* 
Please project an estimated progress rate for your clients based for December 2020. This is the percentage of 
clients that show improvement according to tool(s) you specified in the "Measurement" section above.

75

Funder Involvement
Which of the funders have provided a grant to your organization within the last 
three years?* 

Foundation for a Healthy St. Petersburg
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Other Funding Sources 
If your organization has submitted applications to other funders or has received funding in response to 
coronavirus/COVID-19 from another funder, please briefly describe below:

FHSP has funded a grant  in the amount of 20K to cover Cross & Anvil's expenses through January, 2021 
for a part-time, MASK UP! ST. PETE coordinator; and a part-time MASK UP! ST. PETE outreach worker. MASK 
UP! ST. PETE is a campaign to reduce the spread of COVID-19 in most affected zip codes in 33705, 33712, and 
33711. Cross & Anvil is the headquarters, staging area, and distribution site.

Corrective Action* 
Is your organization currently under a corrective action agreement with any funder (including but not limited to 
those listed above)? If yes, please explain in detail, including the status of the corrective action. If no, state No.

No

Confirmation
Signature and Affirmation* 
By submitting this application, I hereby swear that executive leadership is aware of this request for funding, and if 
this funding is approved, my organization will be able to use these funds in the manner described in the 
application.

Please type your name as an electronic signature and the date on which you are submitting this application.

Mamie Jackson  9/17/2020
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File Attachment Summary

Applicant File Uploads
•   EIN 461986465_201812_990EZ.pdf
•   Budget CROSS AND ANVIL 2020-21.pdf
•   Insurance Document.pdf
•   CARES-Partnership-Fund-Budget-Summary-Grant -4.pdf
•   CARES-Partnership-Fund-Budget-Narrative-Grant-Draft-4.pdf
•   Logistical Partner Organizations2.pdf
 































CROSS AND ANVIL HUMAN SERVICES
1201 7th Ave So

INCOME
2020 -2021 24629.5 Cross&Anvil/HLS/MLK 24,629.50
2020 - 2021 1696 Women In the Making 1,696.00
2020 - 2021 33260 Men in th Making 33,260.00

59,585.50 59,585.50

EXPENSES Expenses
2020 -2021 5325 Cross&Anvil/HLS/MLK
2020 - 2021 3188 Women In the Making 
2020 - 2021 23843.5 Men in th Making

61,056.50

Income 59,585.50
Expenses 61,056.50
Total -1,471.00



 



Budget Category/Line Item
Program Budget - 

Total
Pinellas CARES Grant

Personnel (salaries, wages, benefits, payroll taxes, time 
allocation on the project for all personnel involved in program) 0 16,000

Equipment (computers, furniture, etc., less than $3,000 per 
item) 0 3,920
Supplies (office materials, program related purchases, 
program necessities to deliver services, etc.) 750 2,000
Occupancy (property rent, mortgage, utilities, telephone, 
internet, etc. assigned as program expenses) 1500 750
Local Travel (mileage, tolls, parking for regular local travel, 
rental/leasing cost of transportation) 0 0
Training (staff development, conferences, long distance 
travel) 0 0
Design, Printing, Marketing & Postage (for direct 
program related services only) 200 1,000
Capital (Buildings, vehicles, equipment $3,000 or more per 
item. The purchase of capital must represent the lower cost 
option for the period during which the purchased asset would 
be used for COVID-response activities) 0 0
Purchased Services (consultants, legal, accounting services, 
logistical partner costs, technology enhancements, computer 
software licensing/agreements) 0 38,868
Indirect Costs (pre-negotiated federal rate, de 
minimus rate of 10%, or none) 0 6,254

TOTAL 2450 68792

10/1/2020 to 12/31/2020

Pinellas Community Foundation

Pinellas CARES Nonprofit Partnership Fund Grant Application

Cross & Anvil Behavioral Health Services

Cross & Anvil Human Services



Pinellas Community Foundation 
PCF CARES Application 

BUDGET NARRATIVE FORM 
 
This narrative is to explain the costs in the Pinellas CARES Grant Column of the Budget Summary 
 
Organization Name: Cross & Anvil Human Services 
Project Name: Cross & Anvil Behavioral Health 
FROM (September/2020):                               TO (December/2020):  
  
ALL DESCRIPTIONS BELOW SHOULD BE CLEAR AS TO HOW REQUESTED FUNDS BY AREA RELATE TO 
ADDITIONAL COSTS THAT WOULD NOT HAVE BEEN INCURRED OR PLANNED IF NOT FOR COVID-19 
 
Personnel (salaries, wages, benefits, payroll taxes, time allocation, and a brief description of the 
responsibilities on the project for all personnel involved in program) 
 
Project Director- Currently responsible for the daily operations of the Cross and Anvil including 
programming, partnerships, and relationship building.  Duties are expected to intensify as we add 
enhanced virtual and live behavioral health counseling and move from a rate of 10-20 clients per week 
to 50-80 clients weekly over an 8 week period. New duties will include:  
 

x Plan, direct, and coordinate activities of COVID-19 interventions to ensure that goals, objectives 
and all elements of the Pinellas Cares Grant accomplished within the prescribed time frame and 
funder parameters. Serve as the primary project contact person and liaison with Pinellas Cares 
Grant. 

x Provide organized program records; business relationship tools (e.g. MOUs, contracts, scopes of 
work, etc.) and ensuring team members have the tools and supplies necessary to safely achieve 
their programmatic responsibilities. 

x Provide regular monthly reporting of Perceived Stress Scale Scores (PSS) from counselors in a 
timely manner to funders.   

x Assist with Data input of confidential client information and therapist notes into the appropriate 
counseling software. 

x Ensures that the project progresses in accordance to its contractual obligations to the funder. 
x Hire, supervise and support program staff (Administrative Assistant), consultants, volunteers 

and contractors. 
x Establish, maintain, and strengthen strong working relationships with partner agencies, 

community leaders and other relevant COVID 19 stakeholders working toward a shared program 
goal. 

x Adhere to the CDC guidelines for COVID 19 interventions in the work environment. 

 
Responsible for the supervision of the Admin. Assistant. Manages MOUs, Contracts with vendors and 
providers, time-sheets, activity logs, etc. daily management of operations of Cross and Anvil. Including 
managing budget, providing interim and final reports to Pinellas Community Foundation (PCF). 
20 hours/week $40.00/ hr/ 10 weeks= 8000. 
 
Admin. Assistant- As the director’s duties intensify will need an admin assistant, a position not needed 
pre COVID-19.  In response to demands of COVID-19 Behavior health programming, phone calls to the 
center from clients, partners will increase. Email communication will increase and will need to be 
handled in a timely manner. Setting up Zoom appointments and live appoints for counselors, 



coordinating schedules for counselors, and providing admin support for the veterans’ program, will be 
critical in the successful execution of our COVID-19 Behavioral Health Programming.   
 
40 hours week/20.00 per hour/10 weeks = 8000. 
 
Total =16, 000 
 
Equipment (computers, phone, furniture, etc., less than $3,000 per item) 
 
As reported by CDC, US adults report considerably elevated adverse mental health conditions associated 
with COVID-19. Racial minorities, essential workers, adult caregivers, and veterans have 
disproportionately worse mental health outcomes, increased substance use, and elevated suicidal 
ideation.  Expanded use of telehealth, an effective means of delivering treatment for mental health 
conditions, including depression, substance use disorder, and suicidal ideation, might reduce COVID-19-
related mental health consequences. Factors such as social isolation, absence of school structure, 
unemployment and other financial worries, and various forms of violence (e.g., physical, emotional, 
mental, or sexual abuse) serve as additional stressors that connecting to a therapist through telehealth 
helps with these issues. According to the CDC, telehealth: 

x Allows you to talk to the provider live over a device that includes or video chat  (Zoom Calls) 
x Allows for remote monitoring of patients 
x Saves on travel time/ transportation costs 
x Reduces number of visits to clinic thereby possible exposure to COVID-19. 

Zoom calls allow for several people to participate in group interactions without concern for social 
distancing or disease exposue. With proper broadband internet, computer/tablet, and wide screen TV, 
clients will be able to attend sessions according to their level of comfort, either via Zoom or in person, 
with 6 feet spacing between chairs, in accordance with CDC guidelines. 

 
The following equipment will assist Cross and Anvil Conduct Virtual  (telehealth) COVID-19 related 
Counseling and Health Education services and to complete and document weekly assessments of 
client progress.  
 

x 55” Smart Television 
Samsung - 55" Class NU6900 Series LED 4K UHD Smart Tizen TV 
Model:UN55NU6900FXZA 
SKU:6268404 
Best Buy 
379.99 
1 @ 400.00 
TV will be in group room to include clients who are not comfortable in brick and mortar and allow them 
to participate in real time in group therapy.  
 

 
x 4 I-Pad Tablets  

Apple - iPad (Latest Model) with Wi-Fi - 128GB - Black 
Model:MW792LL/A 
SKU:5985616 
429.99 
 



To be used by 4 counselors for virtual meetings to enter progress reports and enter assessment results 
in software designed for that purpose, may also be used by clients to view Covid-19 Education Videos. 
 
Best Buy 
4  @ 430.00 = 1720 
 

x 3 HP Lap tops 
 
To be used by Administrative staff,  Counselors, Veteran Services in documenting, record-keeping, Zoom 
meetings, etc. 
 
HP - Pavilion x360 2-in-1 11.6" Touch-Screen Laptop - Intel Pentium - 4GB Memory - 128GB Solid State 
Drive - Ash Silver 
Model:11M-AP0013DX 
SKU:6339311 
399.99 
Best Buy 
 
3 X 400 =1200 
 

x 1 HP Lazer Jet Pro Color Printer1@600.00 
 
Because of Covid-19, most services offered by Cross & Anvil will include a virtual component.  In order 
effectively advertise and market these services, a printer is needed to copy flyers and other related 
materials.  A printer will also allow therapists to copy material to be used in groups, including 
handouts on behavioral health skills, and homework assignments.  The Printer will also be used to 
copy the assessment used to track progress. 
 
HP - LaserJet Pro M479fdw Wireless Color All-In-One Laser Printer - White 
Model:W1A80A#BGJ 
SKU:6348956 
598.00 
To be used by administrative staff to print counseling, and advertising/ marketing materials 
Best Buy 
1 X 600=600 
 
Total: 3920 
 
Supplies (office materials, program related purchases, program necessities to deliver services, etc.) 
 
The following are purchased from Walmart or Amazon.com 
 
As part of our group counseling approach, each client will be offered a notebook and a journal. The 
journal will be used for homework, reflective practices, and tracking personal progress. To reduce the 
possibility of spreading COVID-19, each client will be given a pen to keep at each visit. Pens will be 
needed to take notes during sessions. 
 
Notebooks, Pens, and Journals = 20.00 per person X  80 = $ 1, 600 
 
Each of the products below will be used according to CDC standards for reducing the spread of COVID-19 
at Cross & Anvil to promote safety over a two-month period as we serve clients. Clients will be 

mailto:1@600.00


encouraged to use hand-sanitizer upon entering and exiting building and to use gloves if using 
equipment, (e.g., iPad to answer questionnaires or to review videos. 
 
5 Gallons of hand sanitizer $250.00 
1000 nitrile gloves $150.00 
 
 
Total $2000.00 
Occupancy (property rent, mortgage, utilities, telephone, internet, etc. assigned as program expenses) 
Define each occupancy-related item, the supplier of the service, how much it costs, the % which is 
appropriately allocated to this grant, and how the costs you are requesting expands your COVID-19-
related programming.  
 
Monthly average of Cross and Anvil , Telephone, Internet/Wifi is currently about 1300/month. Due to 
increased programming and activity related to COVID-19 Behavioral Health Programs, we anticipate an 
increase in utilities, including water, power, and internet,  
 
We conservatively estimate an additional 200.00 per month due to COVID-19.   
 
200.00 X 3 months = 600.00 
 
Spectrum Broad Band Internet will be needed to accommodate Zoom calls for groups and for other 
internet related activity. Although the facility currently has internet, connections are slow, and 
bandwidth needs to be increased to accommodate the needs of the expected number of COVID-19 
related behavioral health groups (Zoom calls) 
 
Spectrum Broad Band= 50.00/month 
50.00 X 3 months = 150.00 
 
Total = 750.00 
 
Local Travel (mileage, tolls, parking for regular local travel, rental/leasing cost of transportation) 
 
None 
 
Design, Printing, Marketing & Postage (for direct program related services only) 
Define each item, the supplier of the services, the cost, and how the costs you are requesting expands 
your COVID-19-related programming. 
 
Cross and Anvil Headquarters aluminum business signs (for advertising services) and installation. We 
would like to design a sign that would be durable enough (made of aluminum) to accommodate signage 
for “COVID-19 Veteran’s Services” and “ COVID-19 COUNSELING”  Because Cross and Anvil is in the local 
neighborhood, we believe that proper signage will help in locating the building and more importantly, 
allow us to advertise the services.  A designer would help with lettering and proper design for attractive 
signs and vendor has agreed to produce 1 building sign with apparatus for detachable signs, and two 
COVID-19 services signs. 
Signs by:  Signz (Sillysignz.com) neighborhood vendor in 33711= $500.00 
Designer: Signature Events of Florida- $500.00; Vendor:  3 signs =$500.00 
 
Total= $1000.00 
 



Capital (buildings, vehicles, equipment $5,000 or more per item. The purchase of capital must represent 
the lower cost option for the period during which the purchased asset would be used for COVID-
response activities)  
Define each item, the vendor who will supply the capital item, or construct the item, and provide a 
defense for how the purchase of this item costs less than the leasing of the item for the grant period. 
Also explain how this item is necessary for the expansion of your COVID-19-related programming. 
 
None 
 
 
Purchased Services (consultants, legal, accounting services, logistical partner costs, technology 
enhancements, computer software licensing/agreements) 
 
COUNSELING SERVICES: Three types of 8-Week Group Interventions to address Anxiety, Depression, 
Stress, and Trauma exacerbated by COVID-19 
 
Rationale  
  
Group 1: Dealing with Difficult Emotions Resulting From COVID-19 
There is an overwhelming amount of literature that suggests that the Coronavirus-19 (COVID-19) is 
rapidly transforming every aspect of our lives. According to Horesh and Brown (2020), although large 
numbers of people throughout the world will show resilience to the profound loss, stress, and fear 
associated with COVID-19, the virus will likely exacerbate existing mental health disorders and 
contribute to the onset of new stress related disorders for many. According to the Centers for Disease 
Control and Prevention (CDC), the public health response to the COVID-19 pandemic should increase 
intervention and prevention efforts to address associated mental health conditions. In addition to this, 
community-level efforts, should prioritize young adults, racial/ethnic minorities, essential workers, and 
unpaid adult caregivers. 
 
Group 2: Dealing with Trauma during the COVID-19 Pandemic 
 
Modern traumatic-stress research continues to uncover the myriad of factors contributing to individual 
differences in risk for negative mental health issues following trauma exposure (Wade, Hardy, Howell, & 
Mythen, 2013; Xue et al., 2015). As it relates to COVID-19, CDC data reveals that symptoms of anxiety 
disorder and depressive disorder increased considerably in the United States during April–June of 2020, 
compared with the same period in 2019. To assess mental health, substance use, and suicidal ideation 
during the pandemic, representative panel surveys were conducted among adults aged ≥18 years across 
the United States during June 24–30, 2020. Overall, 40.9% of respondents reported at least one adverse 
mental or behavioral health condition, including symptoms of anxiety disorder or depressive disorder 
(30.9%), symptoms of a trauma- and stressor-related disorder (TSRD) related to the pandemic (26.3%), 
and having started or increased substance use to cope with stress or emotions related to COVID-19 
(13.3%).  
 
The percentage of respondents who reported having seriously considered suicide in the 30 days before 
completing the survey (10.7%) was significantly higher among respondents aged 18–24 years (25.5%), 
minority racial/ethnic groups (non-Hispanic black [black] respondents [15.1%]), self-reported unpaid 
caregivers for adults (30.7%), and essential workers (21.7%).  
 
 
 
 



Group 3: Veterans Group Dealing with Trauma during COVID-19 Pandemic 
 
PTSD Symptoms Can Be Affected by the COVID-19 Pandemic 

PTSD affects many aspects of life. It may cause you to feel anxious, unsafe and on high alert. It may 

make you less interested or less willing to do things most people consider safe. With PTSD, you may see 

the world as dangerous or worry about your ability to handle difficult situations. Trusting others and 

being intimate with others can be challenging. Here are some ways the pandemic can further affect 

PTSD-related symptoms and difficulties: 

x Feeling more on guard or unsafe. Health and safety are concerns for everyone during this time. 
For Veterans with PTSD, these concerns might be more intense and frequent than for others. 
Persons with PTSD may want to avoid other people more than usual or find that they are 
extremely worried about getting the virus. Places that felt safe before the pandemic may now 
cause you to feel anxious. A person with PTSD may more "keyed up" than usual, even about 
things other than COVID-19. 

x More trauma triggers. A veteran with PTSD may find that they are experiencing more triggers, or 
reminders of their trauma. Hearing others talk about the pandemic as if we are fighting a war, or 
a battle with COVID-19 or an invisible enemy may bring up uncomfortable feelings and 
memories. For people, whose trauma involved difficulty breathing, wearing masks or seeing 
others do so may remind them of that event 

x An increase in negative thoughts and feelings. More negative thoughts right now, especially 
thoughts that may be connected to COVID-19 are common. For example, they might think: "I 
can't trust others to do the right thing," or I have no control over anything." Or they may 
experience fyou guilt or shame because the virus is changing their ability to do important things 
for themselves or others. They may feel angrier and more irritable, especially if they cannot do 
activities that normally help them blow off steam.  

Since the COVID-19 pandemic, the number of veterans and their families seeking permanent housing in 
the Greater Tampa Bay area have jumped from 15-20 per month to 49 per month since June 2020, 
according to the St. Vincent DePaul CARES program. Studies show that social stress factors like housing, 
homelessness, unemployment, marital problems, and lack of access to care have strong connections to 
suicidal thinking and attempts among veterans. In Pinellas County, Bay Pine VAMC experience Veterans 
suicide rates rank among the highest in the US. Each of these rates have increased in response to the 
COVID-19 pandemic. Both behavioral interventions and social services are greatly needed with this 
population. While social services have been provided on a limited basis, specific groups to deal with 
COVID-related trauma among veterans are not offered in our local community. 

 
Community-level intervention and prevention efforts, including health communication strategies, 
designed to reach each of the above groups could help address various mental health conditions 
associated with the COVID-19 pandemic. 
 
We propose to offer homogenous psycho-educational groups oriented toward helping individuals 
manage anxiety, depression, stress, and trauma symptoms exacerbated by the Coronavirus-19 (COVID-
19) pandemic. These groups aim to provide individuals experiencing difficulty coping with these 
symptoms with the proper tools to remediate the associated negative implications.  The groups will 
explore stress, anxiety, and depression management; emotional regulation, distress tolerance, 
interpersonal effectiveness, and mindfulness skills; along with relapse prevention utilizing cognitive 
therapy, and dialectical behavioral therapy treatment modalities to solicit change within the context of 



the group and external settings. Group sessions will engage participants in didactic learning, cognitive 
therapy exercises, including journaling, dialectical behavior therapy skills, role-plays, group sharing, and 
homework exercises.  

 
Theoretical Framework For Dealing with Difficult Emotions: Group 1 

The Cognitive Therapy (CT) theoretical structure was developed by Aaron Beck in the 1960s (Murdock, 
2013). This theoretical construct asserts that an individual’s perception of situations shapes their 
emotions and associated behaviors (Murdock, 2013). Additionally, Beck (1997) outlines that cognition in 
this construct refers to both the content and process of thinking, and notes that there are three levels of 
cognitive processing; identified as preconscious (automatic), conscious, and metacognitive. According to 
Beck and Weishaar (2011) the goals of cognitive therapy are to identify and change faulty information 
processing and modify beliefs that support psychological dysfunction to ones that are more adaptive (as 
cited in Murdock, 2013). By bringing awareness to automatic thoughts, the individual is able to 
restructure cognitive functioning by using more conscious and metacognitive processing (Murdock, 
2013). A cognitive therapy approach will inform the establishment of goals for this group through the 
use of collaborative empiricism; group participants will be able to identify the difference between 
positive and negative cognitions, the impact of their thought processes related to stress, anxiety, 
trauma, and depression; and identify the behaviors that aid in better management of their presenting 
symptoms. The ultimate therapeutic goal is to equip participants to transfer the knowledge they acquire 
in the group setting about their presenting problems, and their own cognitions and apply it in their 
everyday lives outside of the group.  
 

Theoretical Framework for Dealing with Trauma in COVID-19 Pandemic: Group 2 and Group 3 
 

 
Dialectical Behavior Therapy (DBT) was developed by Marsha Linehan in the 1970’s, this 

theoretical construct synthesizes behavioral based therapy components (orientated towards change) 
with elements from mindfulness (orientated towards increasing acceptance) (Chapman, 
2006). Therapists aim to impart new skills and develop clients’ behavioral flexibility to draw on 
appropriate skills in any given social or emotional situation. Core treatment components include 
individual therapy, telephone skills coaching, skills group and a clinician consultation team (where DBT 
therapists access support and guidance from other DBT team members), although services may only 
deliver some of these components (Chapman, 2006). A DBT approach will inform the emotional 
regulation, distress tolerance, interpersonal effectiveness, and mindfulness exercises provided by this 
group. Group participants will be able to develop a healthy understanding of their emotions, increase 
self-control, develop skills to deal with difficult events, build conflict resolution skills, and increase 
overall well-being. The therapeutic goal for using this theoretical framework is to provide group 
participants with transferable skills that will improve their quality of life. 

 
 

Session Outlines  
Group 1: Stress, and Depression Group  
Week 1: Introduction and Problem Identification  
Week 2: Stress Management: Stressors and The Stress Response System 
Week 3: Stress Management (continued): Reframing Stressors and Relaxation Techniques  
Week: Anxiety Management: Automatic Thoughts and Thought Records  
Week 5: Anxiety Management (continued): Challenging Negative Thoughts  
Week 6: Depression Management: Understanding Depression  (Feelings, Cognition, Actions)  
Week 7: Depression Management (continued): Self- Care Plan  
Week 8: Relapse Prevention and Closing  
 



Group 2: Trauma Group  
Week 1: Introduction and Problem Identification  
Week 2: Emotion Regulation: Understanding Emotions 
Week 3: Emotion Regulation: Reducing Stress/Increasing Self-Control   
Week 4: Distress Tolerance: Managing Difficult Events  
Week 5: Distress Tolerance: Accepting what you cannot change  
Week 6: Interpersonal Effectiveness: Reduce Conflict and Build healthier relationships  
Week 7: Mindfulness: Live in the Moment 
Week 8: Relapse Prevention and Close  
  
Group 3: Veterans Group 
Week 1: Introduction and Problem Identification  
Week 2: Sharing your Story 
Week 3: Emotion Regulation: Reducing Stress/Increasing Self-Control   
Week 4: Distress Tolerance: Managing Difficult Events  
Week 5: Distress Tolerance: Accepting what you cannot change  
Week 6: Interpersonal Effectiveness: Reduce Conflict and Build healthier relationships  
Week 7: Mindfulness: Live in the Moment 
Week 8: Relapse Prevention and Close  
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Greater Reach Alliance of Counselors and Educators, LLC (GRACE, LLC) is a community-based, minority 
owned and operated business and professional practice of a licensed doctoral level clinical/community 
psychologist with 35 years of professional experience. This experience includes over 30 years of 
instruction of Mental Health and Behavioral Health professionals in the use of group therapy techniques 
and practices. Also, recent experience includes three months of group and individual virtual counseling, 
related to COVID-19 adjustment.  GRACE LLC is led by the licensed clinical psychologist who works 
collaboratively with a licensed MH counselor (LMHC), a licensed clinical social worker (LCSW), and a 
registered mental health counselor (RMHC) in the community.  The Behavioral Health Counselors will 
provide both intake assessments and clinical services, including 2 GROUPS EACH with progress reports 
and assessments for COVID-19 related services (and referrals if necessary).  The Psychologist will also 
provide individual sessions when necessary, (e.g., in case of suicidality) develop training materials 
specific to COVID-19 issues, and provide supervision and oversight of implementation, trouble-shoot 
difficult cases, and ensure the proper integrity of all behavioral health services.  
 

1. 1 Licensed Psychologist (Clinical Director) @130.00 per hour approximately 8 hours per week 
X 10 weeks= 10, 400 
 

2. 3 Master’s Level  Behavioral Health Counselors (LMHC, LCSW, RMHC)-   with extensive 
knowledge of group therapy, working with trauma, stress, anxiety, and depression will offer two 

http://dx.doi.org/10.15585/mmwr.mm6932a1


groups per week 1.25 X2= 2.5 hrs;  and will provide intake, assessment and documentation for 
2.5 hrs @ 90.00 per hour X 5 hours per hour X 10  weeks/=4500( per provider) X 3 providers = 
13, 500 

 
Advertising and marketing of services, recruitment of clients, and initial assessments will begin before 
the group commences. Therefor therapists will be needed to populate their groups. (We are looking to 
recruit 10 persons per group and each therapy will be responsible for 2 groups. The groups are 
planned for 8 weeks in duration.   
Behavioral Health Counselors will use Therapy Notes Software to enter progress notes as well as enter 
individual scores for the PSS.  Notes and data will be sharable with Clinical Director, who will provide a 
report to the Project Director to be shared with the Pinellas Community Foundation. 

 
a. Therapy notes software: $377.00 (The cost cannot be prorated) 
b. Microsoft Office License  $262 / 7 users (3 months software licensing agreements ) 
c. Zoom Services is 15.00 per host per month. (The Project Director, Assistant, Clinical Director, 3 

Counselors) = 6 hosts X 15,00X 3 = $ 270.00 if purchased individually. Or 
     
$149.00 Annual Fee for up to 9 users. The annual fee is the best rate when considering the number 
of users.  
 

Dog Tag Heroes, Inc. 
More comprehensive COVID related trauma counseling and other behavior health referrals  are needed 
and will therefore be provided to this special population. (The needs are increasingly intensifying as the 
pandemic lingers). COVID-Related Veterans services provided by the President and CEO of Dog Tag 
Heroes, Inc. (DTH) who has over 20 years of providing counseling and referral services to veterans 
throughout Pinellas County.  The P/CEO of DTH is also the founder of the Bay Area Regional Veterans 
Network (BARVN). He currently serves on One Community Plan for economic growth and the Bay 
Pines/Pinellas County Veterans Community Engagement Board (CVEB). He has extensive experience in 
connecting veterans in social services and  housing services in 33705, 33712 and throughout Pinellas 
County. DTH has increased its collaboration since COVID-19 with Pinealls 211, the CVEB and the historic 
VFW Post 11074, the Pinellas County Ex-Offender Reentry Coalition and other groups to mitigate social 
stress factors connect to Veterans who are suffering even greater since Covid-19. 
 

3. Veterans Services through Dog Tag Heroes, Inc. at  $40.00/hour for 20 hours per for 12 weeks= 
9, 600 

 
4. Professional Videos of Behavioral Health COVID-19 Educational Information will be used to 

reinforce messages of safety, designed to lower COVID-19 anxiety. 
 
  The project will pay a professional speaker $100.00 per hour for 2 hours  to make a visual 
presentation that will reduce the anxiety of wearing masks, and following other CDC safety 
protocols. We will make a total of 5 videos. 100 X 2 X 5 = 1000.00.  These videos will be shown 
by Cross and Anvil Staff, Counselors, and Veterans Services to reduce anxiety related to safety 
practices, especially the wearing of masks. This will require the services of a videographer.  The 
Videographer will create brief educational videos to be used as stated above. 
 
Photographer and Videographer used by The Weekly Challenger –  100.00 X 10= 1000.00. 
Speaker (1000) plus Videographer (1000) = 2000 

 
 

5. Professional cleaning service of Stanley Steemers  



 
Stanley Steemers has a  COVID-19 PROTOCOL: which introduces new CDC approved disinfectants to 
their cleanings, implements additional equipment and  sanitation regimens using trained technicians 
to new COVID-related safety standards. This level of cleaning is necessary for the comfort and safety 
of those counselors, clients, and staff who will come to the Cross & Anvil sight frequently for COVID-
19 related Behavioral health services. Cleaning has been priced at  

 
        120.00 each cleaning, 2 cleanings per week X 10 weeks = $2400.00 

 
 
6. The rate for adding PCF as a co-insured is estimated to be $60.00 per month for 3 months  

$180.00 
 
 
TOTAL PROF. SERVICES= 38,868 
 
Administration (pre-approved federal indirect cost rate, de minimus rate of 10%, or none) This costs 
usually refers to administration, personnel not directly related to the project (i.e. small percentage of 
Director of Finance time allocation cost), or overhead expenses. If your organization has a pre-
established percentage rate from a Federal/State/Local grant you may use this rate. However, you must 
verify the rate via documentation from the funding source.  If you do not have an established 
percentage rate for De Minimis Cost, please use 10% as the established percentage rate. 
 
 



LOGISTIC PARTNER ORGANIZATIONS/COMMUNITY PARTNERS: CROSS & ANVIL BEHAVIORAL HEALTH 

 

First 
Name Last Name Affiliation   

 
Email 

Robin Adams 
St. Petersburg 
Housing Authority 
Recruitment 

radams@stpeteha.org 

Askia Aquil President/ CEO Dog 
Tag Heroes, Inc 

askia.aquil@gmail.com 

Nikki Capehart City of St. Petersburg 
Recruitment 

Nikki.Capehart@stpete.org 
 

Veatrice Farrell 
President of 
Deuces Live 
Recruitment 

deuceslivestpetemainstreet@gm
ail.com 

Sheryl Henry 
GRACE , LLC  
Admin. 
Asst./Counselor 

Sherrynadz88@hotmail.com 

Barbra Hernandez 

Pinellas County, 
Mahaffey Theater 
Test Site, Mask 
Distribution 

bhernandez@co.pinellas.fl.us 

Charles Ingram 
Quartermaster VFW 
Post 10174 
Recruitment 

Mooningram@msn.com 

Katurah Jenkins-Hall 

CEO of GRACE, Inc.  
Co-Founder of MASK 
UP!  ST.PETE 
Clinical Director 

docjenkhall@gmail.com 
 

Jake-ann Jones 

The Weekly 
Challenger 
Writer 
Advertising/ 
Marketing 

jakeannjones@gmail.com 
 

Theresa Jones 
City of St. Petersburg 
Homeless Veterans/ 
Recruitment 

theresa.jones@stpete.org 

 


