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Application Form

Organization Information
If you would like to complete this application in Word first and copy your answers over later, use the 
following link: Download Application

The evaluation rubric that will be used to score your request is now available here: Download Rubric

Please pay attention to character limits while working on your draft. These limits include spaces.

Organization Name* 
Community Law Program, Inc.

Proposal Name* 
Please choose a short name to identify this project within the grant portal:

Case Management System Enhancements

EIN* 
592970727

Incorporation Year* 
What year did your organization incorporate? This will be the year listed on your determination letter from the 
Internal Revenue Service.

1989

Organizational Mission Statement* 
What is your organization’s mission statement? This should be no longer than one or two sentences.

Community Law Program exists to empower the most vulnerable in our community through the provisions of 
free legal representation and assistance, education about legal rights and responsibilities, and community 
outreach.

Unique Entity ID (SAM) 
Please provide your organization's Unique Entity ID number. This is a specific number used by the federal 
government to identify your organization. This is different from a DUNS number, which the federal government no 
longer uses.

https://pinellascf.org/wp-content/uploads/Small-Purchases-Application-ARPA-Nonprofit-Capital-Project-Fund.docx
https://pinellascf.org/wp-content/uploads/Small-Purchases-Rubric-ARPA-Nonprofit-Capital-Project-Fund.pdf
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If you do not have a Unique Entity ID number, you can create an account on SAM.gov and apply for one here (it is 
free and may take 3-4 days for approval): https://sam.gov/content/home

This field is optional as to not stop a qualifying organization from applying. However, a Unique Entity ID number 
will be required if your organization is approved for a grant. Your organization should apply for a number now if it 
does not yet have one.

Character Limit: 12

NALZBUBZABJ6

Annual Operating Budget Size* 
Please provide the amount of your annual operating budget, (expenditures only) for your entire organization.

$915,197.50

Amount Requested* 
The maximum grant amount is $199,999.

$6,950.00

Parent Non-Profit/Subsidiaries* 
If your organization has a parent non-profit that has multiple subsidiaries, will multiple subsidiaries be applying in 
this process?

Example
Better Tomorrow is the parent non-profit of three organizations. Two of those organizations want to apply in this 
process. Both would select "Yes" on this question.

No

Request Specifics
Organization Programmatic Background* 
Please describe the programming your organization offers to the community and the length of time it has been 
doing so. What does your organization do and how long has it been doing it?

Community Law Program offers periodic sessions each month for Pinellas County residents to meet with 
attorneys one-on-one or in group settings to receive free legal advice, help with completing court forms, 
and/or to get legal documents drafted like wills or advance directives.  We call these periodic sessions "advice 
clinics."  These advice clinics are coordinated based upon subject specific areas of the law, like family law, 
housing law, probate law, bankruptcy, elder law, etc.  Through these advice clinics, clients are identified who 
need representation in court or to avoid going to court, and from there, we try to find volunteer attorneys 
who can represent them free of charge.  We have been providing these services since our inception in 1989.

https://sam.gov/content/home
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Starting around 2007, we began offering additional programming focused on providing increased 
opportunities for particularly underserved population groups to receive full representation in court and/or 
based on the overwhelming demand for free legal services in areas of the law that are of greatest need for the 
poor.  These projects include:

Lawyers for Young Adults focused on youth aging out of foster care
Guardian Advocacy Project focused on persons with developmental disabilities
Justice for Families Project focused on survivors of domestic violence
Pinellas Eviction Diversion Project focused on tenants facing eviction
Family Law Litigation Project focused on residents involved in family law cases where the other side is 
represented by an attorney

We also produce materials designed to educate the general public about legal rights and responsibilities such 
as educational videos and handbooks/pamphlets.

Community Need* 
Please describe the community need that exists for your programming. If you are able to cite quantitative, local 
data, that will strengthen your proposal.

According to Pinellas County court records extracted from the Justice Odyssey Case Management System, 
there were 9,352 family law cases filed in 2020.  In these cases, 88% of the petitioners were unrepresented or 
pro se, and 92% of the respondents were pro se.   In the vast majority of cases, litigants are pro se, because 
they cannot afford to hire an attorney.  Most attorneys charge at least $250.00 - $300.00 per hour.  Working 
40 hours per week and earning minimum wage or on receiving social security, most people living under these 
conditions in Pinellas County can barely afford housing, let alone coming up with the money to hire an 
attorney when they experience legal problems.  Latest U.S. Census data show that nearly 110,000 Pinellas 
County residents live at or below poverty.  In many situations, poor people just need a place to turn for help 
understanding their legal rights and guidance navigating the court system where they are treated with 
dignity and respect.  In other circumstances, there exists an unequal power dynamic that can only be leveled 
through representation in court.  When the stakes are high for our community's most vulnerable, we provide 
a place where they can get high quality and competent representation at no charge.

Negative Economic Impact on Organization* 
The following question is the keystone of a strong application in this process. If your organization cannot 
demonstrate a negative economic impact from the pandemic, your application will not qualify for committee 
review. If you are uncertain about what constitutes negative economic impact or how to demonstrate it, please 
contact PCF staff for technical assistance.

Describe your organization’s negative economic impact arising from the COVID-19 pandemic. Examples could 
include:

• A reduction in revenue from 2019 to 2020

• Inflationary pressures

• Increases in demand for services that have not been compensated for through new revenue

• The use of reserves for unbudgeted expenses since the onset of the pandemic, and such use of reserves 
has prevented the purchase of capital assets

• A need for capital assets to offset community need for which your organization does not have the 
resources to purchase due to the negative economic harm from the pandemic
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• A need for additional capital assets to adapt operations to accommodate health and safety guidelines by 
the CDC

• Growth in restricted pandemic-related revenue that does not permit capital asset acquisition

You have the option to upload supporting documentation regarding negative economic impact. However, please 
limit your upload to no more than five pages.

Note: If you are applying for both a Small Purchase and Large Project, you may reuse the answer for this question 
PROVIDED THAT the negative economic impact is relevant to both requests. The Large Project Letter of Intent does 
not permit uploads to support the answer to this question.

Providing in-person free legal advice clinics utilizing volunteer attorneys and law students has been the 
hallmark of our service delivery strategy since our inception in 1989.  Before the pandemic, we could easily 
serve in excess of 1,000 unduplicated residents each year just from this one program.  Some of our advice 
clinic sessions were walk-in, first come, first serve.  Others were by appointment. 

Since the pandemic, our volunteer support both in terms of unduplicated numbers of volunteer attorneys and 
in terms of total annual in-kind attorney services have decreased.  In 2019, 103 unduplicated volunteer 
attorneys collectively donated attorney time valued at $503,900.00 to our organization.  By 2021, only 68 
unduplicated volunteer attorneys collectively donated attorney time valued at $270,273.00, and as a 
consequence, we only served 336 unduplicated residents through this particular project.  

At the same time, we also noticed a marked increase post pandemic of people not showing up for scheduled 
appointments and/or falling off because they did not follow through with providing requested information 
needed to move forward with their cases.  In 2019, we closed 95 cases based on failure to follow through or 
show up.  In 2021, we closed 285 such cases.

Despite this decrease in capacity, the need for our services has increased since the pandemic.  Before the 
pandemic, we received an average of 15 requests per day for free legal help.  Since the pandemic, we receive a 
minimum of 30 requests per day, sometimes as many as 50 requests per day for help.

To combat these challenges, we have had a marked growth in restricted pandemic revenue that has enabled 
us to hire staff attorneys to help provide key legal services in areas where volunteer attorneys were not 
available. We also used available grant funding to invest in a more highly skilled personnel for clinic 
coordination and volunteer recruitment.  These restricted sources coupled with the added investment in 
personnel leaves no room  in our budget to permit us to invest in technology that we believe will enhance our 
efficiencies, thereby putting us in a better position to build our advice clinic programming back up while we 
continue to operate safely through this pandemic and prepare for the next one or the next natural disaster.  

We have a small amount of reserves, but we are using these limited funds to provide cashflow while we wait 
on reimbursements from pandemic restricted revenues.

In addition, the pandemic has limited our ability to engage in community outreach events and activities that 
would ordinarily provide other ways for us to interact with the public and provide onsite legal assistance to 
individuals.
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Proposal Description* 

The American Rescue Plan Act requires a request that is reasonable and proportional to the level of economic 

impact your organization experienced. This means the request you describe below should not be greater than the 

economic harm your organization has suffered.

Please describe your purchase proposal and address the following:

• What will you be purchasing with these funds?

• What is the estimated lifespan of the purchase/improvement?

• How does it address the negative economic harm you described in the previous question?
Since 2008, CLP has utilized a case management system called Legal Server.  This is the same system utilized 
by most legal aid organizations in Florida and many others elsewhere in the U.S.  It was developed and is 
owned and maintained by one IV Ashton.  To the legal aid community, this software is a sole source.  We are 
looking to purchase an additional module or feature from the vendor that will allow us to send text messages 
within the system to individual clients, and those clients will be able to text back directly into the system.  We 
will also need to acquire a separate software that integrates with Legal Server that will allow us to send a text 
message in bulk about our services, important changes in the law that impact many people, and of key legal 
resources that might be helpful to the general public.

We also intend to enlist an IT consultant on a one-time, short-term basis to assist us with these setups and to 
customize an existing feature within Legal Server called a clinics module (including providing training on all 
of these new features and building some reports) so that our intake and clinic coordinator staff can more 
seamlessly schedule clients for advice clinics and assign volunteer attorneys to those clinics, all within the 
Legal Server system. 

These enhancements will likely have a permanent lifespan, at least as long as we can afford to maintain the 
software maintenance fees.  We paid them since 2008,and Legal Server is a vital component to our ongoing 
operational expenditures.

The ability to text clinic appointment reminders to clients will not only increase the number of residents who 
show up for their clinics, but it will also enable us to institute a wait list system so that we can quickly reach 
out to others who are waiting to receive an appointment in the event of a cancellation.  With that 
appointment reminder via text, we will also be able to include a link to access our virtual clinic for those 
clinics that we are still offering remotely.  The mass texting enhancement will enable us to communicate 
important messages like changes in the law, office closures, and outreach events with our existing clients and 
with residents who live within QTCs.  The clinics module customization will enhance our efficiency in 
scheduling both attorneys and clients for advice clinics.

Guiding Principles - Client Impact* 
The American Rescue Plan Act, which provides the funding for this grant program, aims to ensure an equitable 
recovery from the COVID-19 pandemic. The term “equity” is defined as:

The consistent and systematic fair, just, and impartial treatment of all individuals, including individuals who 
belong to underserved communities that have been denied such treatment, such as Black, Latino, and 
Indigenous and Native American persons, Asian Americans and Pacific Islanders and other persons of color; 
members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; persons with 
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disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent poverty or 
inequality.

One of the guiding principles of this fund is that it will apply a lens of equity to ensure the needs of specified 
priority populations are met.

Will this purchase benefit the community members defined above that have experienced disproportionate 
negative impacts from the COVID-19 pandemic? If so, how?

These technological enhancements will help us reach and serve more underserved communities where 
people may not be able to travel to our office in downtown St. Petersburg, have a reliable email account or a 
landline from which to check a voice mail reminding them of an appointment, but they do have a cell phone 
and can easily and more affordably check and respond to a text.  Moreover, people who belong to 
communities that have historically been treated unfairly and subjected to bias have a natural distrust of 
systems like courts that have a history of upholding unfair treatment of minorities and/or may have lived 
experiences of unfair treatment by those entrusted in our community to uphold the law.  As a consequence of 
this history and lived experiences. these persons are more likely to put off getting help or disengage before 
receiving the help they need.  We believe these purchases will help us maintain communication with those 
who reach out to us for help, as well as encourage more undeserved individuals to seek help.  We would also 
be able to let more people know about the educational materials that we produce via text message, which 
might help more people become aware of their legal rights and responsibilities.  Increased knowledge can 
help to empower marginalized groups to advocate for themselves when they aren't able to reach out or might 
be otherwise reluctant to do so.

Number Served* 
How many people will directly benefit from this capital purchase annually?

1500

Unduplicated vs. Duplicated* 
Is the number indicated above duplicated or unduplicated?
Duplicated: A client is counted each time they access services
Unduplicated: A client is counted once, regardless of the number of times they access services

Example: ABC Food Bank operates two mobile food pantries, one in Clearwater and one in St. Petersburg. Taylor, a 
Pinellas County resident, goes to both food pantries. If ABC Food Bank counts Taylor's visit TWICE, it is duplicated. 
If ABC Food Bank counts Taylor's visit ONCE, it is unduplicated.

Unduplicated

Other (Explanation Required) 
If you selected "Other" in the previous question, please explain how your organization determined the number of 
clients that will benefit from the proposed capital purchase.

N/A
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The American Rescue Plan Act (ARPA) prioritizes organizations that either have headquarters or carry out the 
majority of their operations inside Qualified Census Tracts (QCTs). QCTs are a standard method of identifying 
communities with a large proportion of low-income residents. The U.S. Department of Housing and Urban 
Development determines what areas qualify as QCT. 

To assess if your organization serves or is headquartered in a QCT, use the following link: 
https://www.huduser.gov/portal/sadda/sadda_qct.html

In the top right-hand corner, choose the state of Florida and Pinellas County. Then on the left-hand side of the 
screen, click the box next to “Color QCT Qualified Tracts.” The QCT zones are denoted in purple. You can also map 
your address by adding it into the address box at the top to see if your location is inside the zones.

Below, please provide the location of your operations and the location of your headquarters, if different.

https://www.huduser.gov/portal/sadda/sadda_qct.html
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Headquarters Location* 
Please provide your organization's headquarters address as it appears on your Sunbiz account. To check your 
Sunbiz registration, you may search here: https://dos.myflorida.com/sunbiz/search/

501 1st Avenue North, Suite 519, St. Petersburg, Florida 33701

QCT Determination - Headquarters* 
Is this organization headquartered in a QCT?

No

Purchase Location* 
Where will the majority of the activities related to the purchase(s) take place?

Examples

• If you are proposing the purchase of a van that will deliver to multiple areas within Pinellas County, 
specifically mention what areas those are.

• If your purchase enables remote access to your services, such as telehealth, provide geographical data 
around where the majority of your clients reside (presuming they will access your services from their 
residence).

Since the pandemic, the majority of our services have been accessible remotely.  This purchase will enhance 
remote access.  The ability to send mass texts will also enable us to send particular communications to 
persons living in underserved communities.  For example, we know that residents living in zip codes that are 
predominately occupied by persons of color have a higher incidence of evictions.  We could send a text to 
these residents that notifies them of our services and/or that lets them know we have a series of videos on 
our Youtube page that address landlord tenant issues.

In 2021, 52.9% of the 1,095 households we served lived within zip codes that contain Qualified Census 
Tracts:

33701 (3.2%)
33705 (7.7%)
33709 (6.0%)
33711 (4.1%)
33712 (10.5%)
33714 (4,2%)
33755 (3.7%)
33756 (2.7%)
33760 (2,9%)
33762 (1.0%)
33771 (2.7%)
33778 (1.3%)
34689 (1.2%)
34698 (1.7%)

In addition, these enhancements will improve our ability to communicate with the clients we typically serve.  
In 2021, 43% were Black, 1% were Asian, 1% Native American, 8% identified as other multi-racial, and  9.3 
were Hispanic. 20.7% identified as having a disability, and 

https://dos.myflorida.com/sunbiz/search/
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QCT Determination - Purchase* 
Does this organization's proposed purchase benefit residents of QCTs?

Yes

Community Connection
This section aims to capture general demographic data about your organization and to see how you engage 
with and represent the community you serve. PCF has generalized the demographic data questions more than 
it has in other processes because of the public nature of this process. PCF understands that identity disclosure 
can be a sensitive matter, and wants to respect your organization's board and staff. If your organization feels 
comfortable sharing more detailed demographic information, it may do so in the "Community Representation 
and Connection" section.

Community Representation and Connection* 
Describe how your organization is representative of, or has authentic connections to, the community your 
proposal seeks to serve. You can list other community-based organizations that work on programming with you 
and/or list examples of your work within this community.

We have a diverse staff, all of whom are active within their own communities and with other organizations or 
community groups that serve persons of color, LGBGT+ persons, and persons with disabilities.  18% of our 11 
person staff are Black, 9% is Asian, 18% identify as gay/queer, 18% are disabled.  Another staff member is 
fluent is Spanish, so he would be able to use the new technology to communicate in Spanish more efficiently 
with our Spanish-speaking clients.  Since the pandemic, we have partnered with grassroots non-profit 
organizations that are led by trusted members of the African-American community.  These trusted 
messengers have deployed street teams who have gone door-to-door in communities of color providing 
information about our services.  We also periodically provide onsite services at organizations that are 
geographically located in underserved communities, such as the Childs Park YMCA and Enoch Davis Center.  
As COVID transmission levels continue to improve, we intend to plan outreach and educational activities at 
Greenwood Rec. Center & Ross Norton Rec. Center.

Leadership Demographics - Board Membership* 
Do your board members consider themselves a member of one or more of the following populations? Check all 
that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

None of the above
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Leadership Demographics - Executive Level Leadership Team* 
Does your executive leadership team consider themselves a member of one or more of the following populations? 
Check all that apply.

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ (Lesbian, Gay, Bisexual, Transgender, Queer+)

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leadership team, please select "Not 
applicable."

None of the above

Leadership Demographics - CEO/Executive Director* 
Does your CEO/Executive Director consider themselves a member of one or more of the following populations? 
Check all that apply. 

• BIPOC defined as Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific 
Islanders and other persons of color

• LGBTQ+ defined as Lesbian, Gay, Bisexual, Transgender, Queer+

• Neurodiverse/physically disabled

If your organization is volunteer-run and does not have an executive leader, please select "Not applicable."

BIPOC
Neurodiverse/physically disabled

Proposal Costs
Purchase Estimates/Bids* 

You must combine all bids/estimates into one file.
Attach current verifiable bids, estimates, or price lists [from your potential vendor(s)]. Please ensure there is a date 
listed or when you obtained these estimates/bids, as they must be from within the past sixty (60) days.

• If your purchase is BELOW $75,000, you must upload TWO verifiable bids or estimates for the proposed 
purchases.

• If your purchase is EQUAL TO or MORE THAN $75,000, you must upload THREE verifiable bids or estimates 
for your proposed purchases.
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This can be as simple as screenshots from Amazon or Best Buy (though PCF does not endorse or recommend any 
specific vendor) or may be from specialized vendors that sell your proposed purchase. If you have concerns 
regarding bids or estimates, please reach out to PCF staff.

CLP Project proposal August 2022.pdf

Sole Source* 
In some cases, a proposed small purchase is only available from a single vendor, and as such, only one 
bid/estimate can be uploaded. If this is the case for your organization, please explain in the field below.
Otherwise, write "N/A" below.

The software enhancements we need to purchase are only available from our existing software vendor, Legal 
Server.  The consultant we need to help us customize our Legal Server software and provide training to staff 
is one of only two independent consultants in Florida that we were able to find.  The other consultant 
indicated that she could not accept the job at this time.

Related Parties* 
Are any of the contractors/vendors that have provided bids/estimates a related party to your organization?

Examples of Related Parties

• A board member that owns the contracting company that provided a bid

• The relative of a director, officer, or executive team member owns a company that provided an estimate

• The CEO of the applying organization has a financial interest in the construction company providing a bid

If yes, identify the vendor and describe the relationship.
If no, write "No related parties below."

No related parties.

Budget Summary* 

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases. Note: this spreadsheet will automatically round numbers to make it easier to read for 
committee members.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Budget-Template-Small-Capital-Purchases.xlsx
None to add

Other Funding Sources* 
Please describe any other funding not already mentioned that your organization has applied for or obtained for 
this purchase.

https://pinellascf.org/wp-content/uploads/Budget-Template-Small-Capital-Purchases.xlsx
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This includes but is not limited to Community Block Development Grants (CBDG), local government grants 
(including Tourist Development Council funding), foundation grants, and private donors (you do not need to 
disclose donor identities but simply indicate the amount raised for this purchase). This includes any matching 
grants or in-kind contributions you may have obtained.

Please be sure these other funding sources are represented in the "Applicant Match" column in the budget 
summary uploaded above.
There are no other funding sources.

Changes in Operating Costs* 
Please answer this question based on the descriptions below:

• If this project increases ongoing operational costs (programmatic, operating maintenance or other costs), 
how will you compensate for the difference?

• If this purchase decreases ongoing operating costs, how will it do so?

• If this purchase does not affect operating costs, please note so below.

This project will increase ongoing operational costs in the form of monthly maintenance fees and monthly 
phone charges/texting charges.  These expenses are estimated to cost $1,424 annually.  We anticipate paying 
for these costs in the immediate future with increased grant funding that we will seek from the St. Petersburg 
Bar Foundation.  Over the course of the next year or so, we anticipate this increase in costs to be offset by 
reductions in other ongoing operational costs, as some of our current operational costs were incurred strictly 
because of the pandemic, but yet, less than 100% of the expense is reimburseable under our COVID-19 
restricted grant funding.  For example, we entered into a contract for Docusign so that clients could sign 
documents electronically without having to come our office.  We use Docusign for all programs throughout 
our agency, but we only 70% of 90% of the expense is reimburseable under our COVID grants.

Organization Documentation

Please reach out to PCF staff if you have trouble uploading the files below. We are 
able to assist with file conversion and file compression.

Organization Budget* 
Please upload your most recent, board-approved organizational budget for this fiscal year. PDF and Excel 
documents are accepted.

2022 Board Approved Budget.pdf
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Board of Directors List* 
Please upload your Board of Directors list.

Excel, Word, and PDF file formats are accepted.

Boardmembers  '21-'22.doc

IRS Form 990* 
Please upload a PDF copy of your most recently submitted IRS Form 990.

If Form 990 from your most recent fiscal year is delayed or you have received an extension, please explain in the 
text space below. You may also explain if you don't have a Form 990 due to organization type. You should still 
upload the most recent publicly available 990.

If you file a Form 990-EZ and do not have anything to attach, please note so below.

Only PDF files are permitted.

Community Law 990 12.31.21.pdf

Most Recent Financial Statements* 
Upload a PDF version of your most recent financial statements. If you have audited financial statements, please 
upload the most recently conducted audit. If you do not have a recent audit, please explain why.

Community Law Audit report.pdf

Insurance Requirements
Evidence of Insurance Coverage* 
Grantees of the ARPA Nonprofit Capital Project Fund will be required to maintain appropriate insurance related to 
your operations and this purchase. PCF will determine whether this coverage is appropriate.

Please upload evidence of insurance.

If your organization does not have evidence of insurance coverage, please provide an explanation as to why.

COI '21-'22 Pinellas County.pdf
Our current liability insurance expires on Oct. 1, 2022.  We anticipate renewing with the same carrier, but 
won't be able to get a new COI until the premium is paid.  We can provide the updated COI at that time.
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Insurance Requirement* 
If you are awarded a contract from the ARPA Nonprofit Capital Project Fund, you will be required to list Pinellas 
Community Foundation as an additional insured through your general liability insurance or other appropriate 
coverages for the duration of the contract. If you would like to check with your insurance carrier on how to do this, 
here is the information about PCF you will need:

Pinellas Community Foundation
17755 US Highway 19 N
Suite 150
Clearwater, FL 33764
727-531-0058

Please check the box below to indicate that you understand and will be able to comply with this requirement if you 
are awarded a contract.

PCF will not ask for a certificate naming us as additional insured until the contracting stage.

Yes, I understand and will comply with this requirement if awarded a contract.

Post-Grant Requirements
Reporting Requirements Acknowledgment* 
Grantees will be required to submit a pre-award agreement within two weeks of receiving an award notice. In 
addition, grantees will be required to submit a report within 30 days after the purchase is completed.

Financial information justifying all expenditures will also need to be provided. This includes but is not limited to:

• Invoices

• Canceled checks

• Credit card statements, along with a record of paying the credit card.

If you have any questions, please contact Rose Cervantes, ARPA Program Officer at rcervantes@pinellascf.org.

Yes, I agree to submit this grant agreement and impact report within the specified timeframes.

mailto:rcervantes@pinellascf.org
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Additional Information
Budget Summary 

NO LONGER USED, REPLACED IN APP WITH UPLOAD FIELD INCLUDED

Please use THIS TEMPLATE to indicate costs and any cash match your organization may have for the 
proposed purchases.
Please note that indirect costs are not permitted for small purchases.

If you have additional notes to add to your budget summary, you may do so in the text box below.

Additional Upload 
If you have something to share, you can upload it here in PDF format.

Anything else to share? 
Is there anything else that you would like Pinellas Community Foundation to know or other information your 
organization would like to share that isn't addressed elsewhere in this application?

Brief Project Descriptor 
Please briefly describe this organization's request.

https://pinellascf.org/wp-content/uploads/ARPA-Budget-Template-Small-Purchases.xlsx
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File Attachment Summary
Applicant File Uploads
•   CLP Project proposal August 2022.pdf
•   Budget-Template-Small-Capital-Purchases.xlsx
•   2022 Board Approved Budget.pdf
•   Boardmembers  '21-'22.doc
•   Community Law 990 12.31.21.pdf
•   Community Law Audit report.pdf
•   COI '21-'22 Pinellas County.pdf
 



Lea Remigio Consulting
1715 Montana St.
Orlando, FL 32803
407.900.8510

LegalServer System Updates
Proposal and Work Estimate for Community Law Program
August 26,

OVERVIEW

Kimberly Rodgers, Executive Director of Community Law Program, has requested an estimate for

some configuration adjustments to CLP’s licensed LegalServer client case management system.

Lea Remigio is an independent consultant who has worked with the LegalServer software

platform for over 15 years for clients throughout the U.S. Lea has a long-term working relationship

with CLP; through a grant from The Florida Bar Foundation in 2008, Lea worked with CLP staff to

customize and implement the LegalServer software system and has since provided ad-hoc

system support.

LegalServer is a web-based case management and pro bono attorney tracking system. Because

it is accessible through a web browser with login credentials, it is an ideal solution for small

organizations with limited IT resources on staff. It is also available anywhere there is an internet

connection, making it disaster-response ready, a real benefit when working through Florida

hurricane seasons when CLP’s clients are most vulnerable and system uptime is most critical.

Likewise, Twilio is a software-based phone system that does not depend on physical phone lines.

The objective of this project is to integrate the two systems, streamlining CLP advocates’ ability to

communicate efficiently and securely with their clients on a daily basis while offering fall-back

operations during disaster situations; if the system works during storm recovery, CLP’s advocates

will also be able to work when they’re most needed.

For tasks performed by the consultant on CLP’s behalf, the consultant will handle all third party

communications with the software vendors in order to accomplish CLP’s goals. CLP staff

designated by the Executive Director will be copied on all such communications.

GOALS and SPECIFICATIONS



1. Work with Twilio software-based phone vendor and the LegalServer case management

vendor to enable the SMS Text Messaging module in LegalServer. This configured module

will allow CLP advocates to text client reminders and updates from inside the LegalServer

case profile, where all messages sent and received will be automatically stored in the

authoritative electronic case file. CLP attorneys and advocates manage their cases on a

daily basis working out of LegalServer.

To accomplish this:

A. CLP will need a Twilio account and will therefore incur ongoing costs per incoming

and outgoing text after setup. Go to SMS Pricing in United States for Text

Messaging | Twilio for pricing overview details. The Pay-as-You-Go plan would be

most fitting for CLP’s needs. Pricing under this plan is $0.0079 to send a text,

$0.0075 to receive a text, $0.02 to send a picture, and $0.01 to receive a picture.

B. Based on their approximate caseload of 1,700 cases per year, text charges are

roughly estimated to cost $40 to $100 per month; or $480 to $1,200 annually.

C. Through the Twilio Impact Access program, CLP will qualify for a $500 credit on

their account upon inception to use towards their first year of incoming and

outgoing text messages to clients.

D. The cost for the new phone line with local area code is $1 per month; CLP will

need up to two new local phone lines for the module to be tested and put into

production. Nominal ongoing cost of $12 to $48 annually.

E. LegalServer charges a $1,500 one-time setup fee to enable the text-from-case

module plus a $50 a month service charge. This makes the first year cost of the

module $2,100, and $600 each year after.

2. Implement and configure the LegalServer Clinics module to work in tandem with their

existing Outreach module. Some reconfiguration of the existing Outreach module

collection forms may be necessary to enable the two modules to work together. The

Clinics module is included with CLP’s monthly licensing agreement and should not involve

additional development costs from the software vendor.

3. Integrate the Clinics module and the SMS Texting module. The goal is to extend the SMS

text reminders to clients who have signed up for a Clinic event. Update screening/data

entry form to capture applicants’ mobile numbers, mobile providers, and email addresses.

https://www.twilio.com/sms/pricing/us
https://www.twilio.com/sms/pricing/us
https://www.twilio.org/benefits/
https://help.legalserver.org/home/other-modules/clinics


4. Choose and implement a separate mass texting system such as Textedly that will meet

the mass texting needs for “text blasts” to client groups about appointment reminders,

pending disaster situations or disaster response information, office closures, and

community outreach events. The LegalServer case management system does not

currently support group messaging or text blasts. A software-as-a-service program like

Textedly will fill this gap for CLP and has no upfront development costs or contracts,

making it easy to cancel in the future if the case management system is expanded.

Monthly subscription costs to these kinds of systems run around $25. Consultant

estimates 15 hours of work to configure.

5. Build new LegalServer reports. The number of reports is currently unknown. For purposes

of this estimate, each report will take 1 hour. Estimate 2 to 5 new reports necessary for

tracking and working with the new modules being enabled.

6. Consultant will provide training and related documentation to CLP staff for the new SMS

and Clinics modules, creation of document templates, report building, and timekeeping by

request of the Executive Director. Remote training via web session will cost only the

consultant’s hourly rate. Recorded live sessions and/or premade videos are the most

efficient and cost effective.

If onsite training is needed, the consultant will invoice CLP separately for travel costs,

including mileage at $0.63, per diem food costs up to $52 per day, and the cost of local

lodging/hotels as mutually agreed upon at the time of training. (Overnight stays are only

necessary for multi-day trainings.) Consultant’s travel time is also billable at the standard

hourly rate.

COST ESTIMATES

Estimates are Not Binding

In the likely situation that the actual work hours performed vary from this estimate, the

consultant will notify CLP in advance so that the overall project budget is kept in check.

The consultant will never bill for more hours than actually worked - if a task takes less

time than estimated, CLP will pay the actual costs, not the estimated cost. When working

with third party providers, such as the Twilio phone system, the consultant cannot

guarantee that costs will remain the same as what’s been documented here.. This

estimate has been designed to take those potential situations into account so that CLP

does not exhaust its project budget before the modules are completely configured and

staff has been trained to use them.



Consultant Rate Discount

Due to the small size of Community Law Program and its long-term, positive working

relationship with the consultant, all setup and coordination of this work is priced at a

discounted rate of $110/hour.



Estimated Cost Breakdown

1. Clinics Module = $880

a. Consultant fees: 8 hours | $880

b. No expected costs from vendors

2. SMS Texting Module Total Setup Cost = $3,100 | Total Annual Cost = $1,124

a. Consultant fees: 10 hours | $1,100

b. Voice Over IP Phone Vendor Setup: $500

c. LegalServer module setup: $1,500

d. LegalServer ongoing maintenance monthly cost: $50/month | $600

annually

e. Estimated Annual VOIP Costs: $24 for the lines plus $500 for texting (the

$500 may be credited back if CLP qualifies for special nonprofit pricing) =

$524 annually

3. LegalServer Report Building Total Estimated Cost = $550

a. Consultant: 5 hours/5 reports | $550

b. No expected costs from vendors

4. Staff Training Total Estimated Cost = $880 (assuming remote provision)

a. Consultant: 8 training and documentation hours | $880

b. Consultant travel time: 4 hours | $440 for a single site visit

c. Travel Reimbursement: $150 mileage + $104 per diem + $140 lodging =

$379 for a single site visit

5. Estimated cost of implementing a separate mass texting system such as Textedly

or Slicktext = Setup cost = $1,650 | Annual cost = $300

a. Consultant: 15 hours for implementation and documentation | $1,650

b. Monthly subscription | $25

Expiration and Acceptance

The consultant will honor this estimate until 9/15/2019, when it expires. The target

completion date for all work contained in this document would be no more than 120 days

from contract execution. If you would like to move forward with the project, please sign

and date it and return it to Lea Remigio via scanned email attachment.



_______________________________ _______________
Executive Director Date



ARPA Nonprofit Capital Project Fund – Small Purchases Budget
Organization Name: Community Law Program, Inc.
Proposal Name: Case mangement system enhancements

A B C D E F G H
Line
Item Item (Description)

Price Per
Item

Quantity of
Item

Purchase
Total

ARPA Grant Funds
Requested Applicant  Match Funding Total

1 Text-from-case module $ 1,500.00 1 $ 1,500 $ 1,500  $ 1,500
2 VOIP Phone Set Up $ 500.00 1 $ 500 $ 500 $ - $ 500
3 IT consultant fees $ 110.00 45 $ 4,950 $ 4,950 $ - $ 4,950

$ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

TOTAL 47 $ 6,950 $ 6,950 $ - $ 6,950

THE "PURCHASE TOTAL" AND "FUNDING TOTAL" COLUMN SHOULD BE EQUAL
Columns E, H, and the "TOTAL" row are locked and cannot be edited

Key
Item (Description) Brief name/description of the purchase requested
Price per item The individual price of one unit of the proposed purchase
Quantity of Item The number of units of the proposed purchase you are requested
Purchase Total Total purchase cost of the proposed line item (quantity multipled by price)

ARPA Grant Funds Requested The amount of ARPA funding requested for this line item
Applicant Match The amount (if any) that you, the applicant, are contributing towards the purchase of the line item
Funding Total Total funding for proposed line item (ARPA grant request plus applicant match)



Community Law Program Inc.
Budget Overview: Budget 2022 - FY22 P&L

January - December 2022

  Thursday, April 28, 2022 05:44 AM GMT-04:00   1/2

JAN - MAR, 2022 APR - JUN, 2022 JUL - SEP, 2022 OCT - DEC, 2022 TOTAL

Revenue

401 Dues 0.00 0.00 1,500.00 0.00 $1,500.00

403 Donations 10,048.75 10,048.77 10,048.77 10,048.77 $40,195.06

406 St. Pete CDBG-CV 30,000.00 10,000.00 0.00 0.00 $40,000.00

408 Filing Fees 12,215.61 12,215.61 12,215.61 12,215.61 $48,862.44

410 OVW 19,123.75 19,123.75 19,123.75 19,123.75 $76,495.00

411 County-CDBG-CV 64,875.00 118,875.00 43,250.00 0.00 $227,000.00

412 Foundation General Support 0.00 0.00 50,000.00 0.00 $50,000.00

415 St. Petersburg Bar Foundation 0.00 5,000.00 0.00 0.00 $5,000.00

416 Hills Housing Stability subgrant 12,000.00 12,000.00 12,000.00 12,000.00 $48,000.00

417 Self Help Center 5,872.76 8,809.08 8,809.08 8,809.08 $32,300.00

418 PCF- Pinellas Community Fnd. 20,000.00 0.00 0.00 0.00 $20,000.00

418a PCF-Special Donation Fund 18,000.00 0.00 0.00 0.00 $18,000.00

Total 418 PCF- Pinellas Community Fnd. 38,000.00 0.00 0.00 0.00 $38,000.00

421 Other Grants 0.00 45,000.00 0.00 0.00 $45,000.00

421d Lightning Foundation 50,000.00 0.00 0.00 0.00 $50,000.00

Total 421 Other Grants 50,000.00 45,000.00 0.00 0.00 $95,000.00

422 LSC Subgrant 10,711.25 10,711.25 10,711.25 10,711.25 $42,845.00

435 Arthur Family Foundation 4,999.97 5,000.01 5,000.01 5,000.01 $20,000.00

457 UW Eviction Cohort 0.00 37,500.00 56,250.00 56,250.00 $150,000.00

Total Revenue $257,847.09 $294,283.47 $228,908.47 $134,158.47 $915,197.50

GROSS PROFIT $257,847.09 $294,283.47 $228,908.47 $134,158.47 $915,197.50

Expenditures

501 Accounting 4,474.97 4,475.01 4,475.01 4,475.01 $17,900.00

502 Professional Liability Insuranc 4,000.00 0.00 0.00 0.00 $4,000.00

503 Insurance - Office 1,500.00 1,500.00 1,500.00 1,500.00 $6,000.00

506 Rent 5,660.41 5,660.43 5,660.43 5,660.43 $22,641.70

507 Postage 550.03 549.99 549.99 549.99 $2,200.00

508 Telephone 1,525.03 1,524.99 1,524.99 1,524.99 $6,100.00

509 Office Supplies 1,125.00 1,125.00 1,125.00 1,125.00 $4,500.00

510 Equipment Rental 825.00 825.00 825.00 825.00 $3,300.00

511 Computer Services 4,249.97 4,250.01 4,250.01 4,250.01 $17,000.00

512 Printing 500.00 500.00 1,000.00 1,000.00 $3,000.00

513 Licenses 0.00 100.00 300.00 0.00 $400.00

514 Dues/Subscriptions 600.00 1,200.00 600.00 0.00 $2,400.00

517 Travel/Education 500.00 0.00 0.00 0.00 $500.00

519 Client Litigation Costs 5,850.00 5,850.00 5,850.00 5,850.00 $23,400.00

521 Meetings 100.03 99.99 99.99 99.99 $400.00

523 Staff & Pro Bono Recognition 150.00 450.00 450.00 450.00 $1,500.00

535 Community Outreach 180.00 60.00 0.00 60.00 $300.00

540 Seminars 499.97 500.01 500.01 500.01 $2,000.00

560 Independent Contractor 21,700.03 21,699.99 21,699.99 21,699.99 $86,800.00

564 Subgrant to CDAT 9,543.75 9,543.75 9,543.75 9,543.75 $38,175.00



Community Law Program Inc.
Budget Overview: Budget 2022 - FY22 P&L

January - December 2022

  Thursday, April 28, 2022 05:44 AM GMT-04:00   2/2

JAN - MAR, 2022 APR - JUN, 2022 JUL - SEP, 2022 OCT - DEC, 2022 TOTAL

565 Subgrant to DAB 9,543.75 9,543.75 9,543.75 9,543.75 $38,175.00

570 Salaries 146,446.78 146,446.77 146,446.77 146,446.77 $585,787.09

571 Payroll Taxes 11,224.67 11,224.68 11,224.68 11,224.68 $44,898.71

586 Merchant Credit Card Fees 40.03 39.99 39.99 39.99 $160.00

587 Merchant Bank Service Fees 40.03 39.99 39.99 39.99 $160.00

6560 Payroll Expenses 874.97 875.01 875.01 875.01 $3,500.00

Total Expenditures $231,704.42 $228,084.36 $228,124.36 $227,284.36 $915,197.50

NET OPERATING REVENUE $26,142.67 $66,199.11 $784.11 $ -93,125.89 $0.00

NET REVENUE $26,142.67 $66,199.11 $784.11 $ -93,125.89 $0.00



 2021/2022 Community Law Program Board of Trustees and Officers

Term expiring September 2022 Term expiring Sept. 2023 Term expiring Sept 2024

John Hamilton III
Hamilton Law PLLC
111 – 2nd Avenue  NE, Ste 703
St Petersburg, FL 33701-4360
Phone: 727-866-4606
jhamilton@hamiltonlawfl.com
Term 19-22

Jovita Kravitz, Esq. Secretary
Kravitz Law Group
360 Central Ave, Suite 800
St. Petersburg, FL 33701
Phone: 888-554-9998
jovita@kravitzlawgroup.com
Term 20-23

Scot Samis, Esq. 
Traub Lieberman Straus & 
Shrewsberry LLP
360 Central Avenue, # 1000
St. Petersburg, Florida 33701
Phone: 898-8100 
Fax: 895-4838
ssamis@traublieberman.com
Term: 21-24

Nick Griffin
Directed Capital
333 Third Ave N., # 400
St. Petersburg, FL 33701
Phone: (727) 341 – 8387 
(727) 510 - 3800 Cell
nick.griffin@directedcapital.com
Term 19-22

Rachael Stanger, Esq.,
President
Law Office of Sarah Chaves
1247 1st Avenue North
Saint Petersburg, Florida 33705
Phone: (727) 898-5203
stangeresq@gmail.com
Term 20-23

Linda Perrigoue, 
Synovus Securities
16100 2nd St East
Redington Beach FL 33708
Phone: 727-490 - 4091
winston54@earthlink.net 
Term 21-24

Ted Starr, Esq
Starr Law Offices, P.A. 
8181 U.S. Highway 19 N
Pinellas Park, FL 33781
727-578-5030
tedstarr@starrlawoffices.com
Term 19-22

Patty Robinson - Treasurer
Senior Vice President/ 
Commercial Relationship 
Manager  
Cadence Bank
1511 North Westshore Blvd.
Suite 100
Tampa, FL 33607
Cell: (813) 690-7287 
pnrobinson@centerstatebank.com
Term 20-23

V. James Dickson, Esq. Vice 
President
Adams and Reese LLP
150 – 2nd Avenue North, 17th FL
St. Petersburg, Florida 33701
Phone: (727) 502 – 8200 
Fax: (727) 502 – 8906
Email: 
james.dickson@arlaw.com
Term: 21-24

Ray M. Blacklidge, Esq.
8830 Merrimoor Blvd. 
Seminole, FL 33777
(Cell) 727-422-9240 (Office) 727-
489-9142
rayb@westpointuw.com
Term 19-22

Brandon Williams
American Traditions Insurance 
Co.
7785 - 66th Street
Pinellas Park, Florida 33781
(727) 489-9134 / cell: (727) 507-
1239
bwilliams@jergermga.com   
Term 22-23 

Diane T. Emery, CMRS, FPR 
Executive Reporting Service
SunTrust Bank Building
300 1st Avenue South, Suite 402
St. Petersburg, Florida 33701
727-201-9765
demery@executivereporting.com
Term: 21-24

William G. Bostick Jr. Esq
5315 1st Ave S.
St. Petersburg, FL 33707
727-388-1355
wgblawoffice@gmail.com
Term 19-22
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INDEPENDENT AUDITOR’S REPORT  
 
 

 
To the Board of Directors 
Community Law Program, Inc. 
St. Petersburg, Florida 
 
 

Opinion 

We have audited the accompanying financial statements of Community Law Program, Inc. (a 
nonprofit organization), which comprise the statement of financial position as of December 31, 
2021, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Community Law Program, Inc. as of December 31, 2021, and the 
changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of Community Law Program, Inc. and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Community 



 
 

 
 
 

 

Law Program, Inc.'s ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements, including omissions, are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Community Law Program, Inc.’s internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Community Law Program, Inc.’s ability to 
continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain 
internal control related matters that we identified during the audit. 

 



 
 

 
 
 

 

Report on Summarized Comparative Information 

The financial statements of Community Law Program, Inc. as of and for the year ended 
December 31, 2020 were audited by a predecessor auditor. The predecessor auditor’s report, 
dated May 27, 2021, expressed an unmodified opinion. In our opinion, the summarized 
comparative information presented herein as of and for the year ended December 31, 2020 is 
consistent, in all material respects, with the audited financial statements from which it was 
derived. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The schedule of revenue and expenses on page 16 is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole. 

 
Tampa, Florida  
April 21, 2022 
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2021 2020
ASSETS
Current assets

Cash and cash equivalents 159,560$     106,631$     
Certificate of deposit 13,865 13,757
Accounts receivable -                  11,426         
Grant receivable 115,840 163,059       
Prepaid expenses 7,414 5,357          

Total current assets 296,679       300,230       

Furniture, fixtures, and equipment, net 1,598          4,055          

Total assets 298,277$     304,285$     

LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable 5,860$         4,774$         
Accrued expenses 18,899 58,489         
Deferred revenue 33,930 103,682       
Loan payable 100,000 -                  

Total current liabilities 158,689       166,945       

Net assets
Without donor restrictions 139,588 137,340

Total liabilities and net assets 298,277$     304,285$     

DECEMBER 31,



COMMUNITY LAW PROGRAM, INC.  
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31, 2021 
(WITH SUMMARIZED COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2020) 

 
 

 
See accompanying independent auditor’s report and notes to the financial statements. 
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2021 2020
PUBLIC SUPPORT AND OTHER REVENUES

Public support
Grant and contract revenue (Note 8) 818,142$     635,069$     
In-kind donations (Note 9) 291,233       557,470       
Donations 58,934         28,460         
Dues 1,950          3,200          

Total public support 1,170,259    1,224,199    

Other revenues 4,616          1,101          

Net assets released from restrictions -                  21,961         

Total public support and other revenues 1,174,875    1,247,261    

EXPENSES

Program services 1,103,332    1,169,196    

Supporting services:
Management and general 61,519         46,729         
Fundraising 7,776          7,694          

Total supporting services 69,295         54,423         

Total expenses 1,172,627    1,223,619    

Change in net assets 2,248          23,642         

Net assets without donor restrictions, beginning of year 137,340       113,698       

Net assets without donor restrictions, end of year 139,588$     137,340$     

December 31,
Changes in Net Assets

 
 
  
  
 
 
 



COMMUNITY LAW PROGRAM, INC.  
STATEMENT OF FUNCTIONAL EXPENSES 

 FOR THE YEAR ENDED DECEMBER 31, 2021  
(WITH SUMMARIZED COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2020)  
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2021 2020

Personnel expenses 599,419$     33,973$        6,377$           40,350$      639,769$     411,321$     

Other expenses
Pro bono attorney services 270,273       -                    -                     -                  270,273 541,075       
Contract services 110,496       3,397            -                     3,397          113,893 60,580         
Subgrants 22,088         -                    -                     -                  22,088 91,394         
Rent 20,948         1,103            -                     1,103          22,051 19,681         
In-kind rent 19,912         1,048            -                     1,048          20,960 16,395         
Computer services and internet 17,081         1,329            569                1,898          18,979 14,448         
Accounting and auditing -                  15,733          -                     15,733        15,733 10,175         
Insurance 8,523           449               -                     449             8,972 6,591          
Telephone 6,918           521               -                     521             7,439 5,618          
Printing and photocopying 5,654           314               314                628             6,282 6,402          
Litigation services 6,085           -                    -                     -                  6,085 10,088         
Supplies 7,341           155               232                387             7,728 22,977         
Licenses, dues, and subscriptions 1,441           947               -                     947             2,388 1,577          
Postage 1,634           91                 91                  182             1,816 945             
Meetings and seminars 1,649           -                    -                     -                  1,649 330             
Bank and credit card fees -                  119               119                238             238 438             
Travel -                  -                    -                     -                  -                  845             
Other  1,659           2,168            -                     2,168          3,827 1,080          

Total expenses before depreciation 1,101,121    61,347          7,702             69,049        1,170,170    1,221,960    

Depreciation 2,211           172               74                  246             2,457 1,659          

Total expenses 1,103,332$  61,519$        7,776$           69,295$      1,172,627$  1,223,619$  

 Total 
Supporting 
Services 

Supporting Services Total Expenses

  Program 
Services 

 Management 
and General   Fundraising 

December 31,
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2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets 2,248$         1,681$         
Adjustments to reconcile change in net assets

to net cash flows from operating activities:
Depreciation and amortization 2,457          1,659          

(Increase) decrease in assets:
Accounts receivable 11,426         (11,426)       
Grant receivable 47,219         (109,185)     
Prepaid expenses (2,057)         (1,556)         

Increase (decrease) in liabilities:
Accounts payable 1,086          1,208          
Accrued expenses (39,590)       28,431         
Deferred revenue (69,752)       16,946         

Net cash provided by operating activities (46,963)       (72,242)       

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment -                  (2,396)         
Increase in certificate of deposit (108)            (83)              

Net cash used in investing activities (108)            (2,479)         

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from loan 100,000       -                  

Net change in cash and cash equivalents 52,929         (74,721)       
Cash and cash equivalents, beginning of year 106,631       181,352       
Cash and cash equivalents, end of year 159,560$     106,631$     

December 31, 
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NOTE 1 NATURE OF THE ORGANIZATION 
 

Community Law Program, Inc. (“Community Law” or the “Organization”) is a tax-exempt 
Not-for-Profit entity that was organized as a corporation in 1989 and it is located in St. 
Petersburg, FL. The Organization’s mission is to empower the most vulnerable in our 
community through pro bono legal representation and legal assistance, education, and 
outreach. 
 
Funding is provided partially through direct contract and grant agreements and sub-
grant agreements and is contracted on a year-to-year basis (see Note 8, Grant and 
Contract Revenue). There are no assurances of continued funding. 
 

 
NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Basis of Accounting   
The financial statements of Community Law have been prepared on the accrual basis 
of accounting in accordance with accounting principles generally accepted in the United 
States of America (“GAAP”) and, accordingly, reflect all significant receivables, 
payables and other liabilities. 
 
Basis of Presentation 
Community Law has adopted the Financial Accounting Standards Board (“FASB”) 
Accounting Standards Codification (“ASC”) Topic 958, Not-for-Profit Entities. Under 
ASC 958, Community Law is required to provide financial statements which are 
prepared to focus on the Organization as a whole and to present balances and 
transactions according to the existence or absence of donor-imposed restrictions. As 
such, Community Law reports information regarding its financial position and activities 
as follows: (1) net assets without restrictions, which include no donor-imposed 
restrictions and, therefore, are available for any purpose authorized by the Board of 
Directors (the “Board”); and (2) net assets with restrictions, which include donor-
imposed restrictions that will expire in the future.  

 
Revenue Recognition 
Contributions are recorded at their fair market value on the date of receipt. All 
contributions are available for unrestricted use unless specifically designated by the 
donor. The Organization reports contributions restricted by donors as increases in net 
assets without donor restrictions if restrictions expire (that is, when either a stipulated 
time restriction ends, or a purpose restriction is accomplished) in the same reporting 
period in which revenue is recognized. All other donor-restricted contributions are 
reported as increases in net assets with donor restrictions. When a restriction expires, 
net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the Statement of Activities as net assets released from 
restrictions. 
 
As required by the accounting guide for Legal Service Corporation (“LSC”) recipients, 
LSC grant, and contract support is recognized and reported as a contribution with 
donor-imposed restrictions. LSC grant and contract funds are classified and reported in 
the Organization’s financial statements as donor restricted revenue and increases in 
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donor restricted net assets. Donor restricted LSC net assets are reclassified as net 
assets without donor restrictions only when eligible expenses are incurred. LSC grant 
and contract revenue expended in the same year as received is reported as revenue 
and expense of net assets without donor restrictions. 
 
There were no LSC or other donor-imposed restrictions during the year ended 
December 31, 2021. 
 
Support arising from donated, or in-kind, goods, property, and services is recognized in 
the financial statements at its fair value. GAAP requires recognition of in-kind services, 
if such services (1) create or enhance nonfinancial assets or (2) require specialized 
skills and are provided by individuals possessing those skills, who would typically 
charge a fee.  
 
Cash and Cash Equivalents 
Community Law considers all highly liquid instruments with original maturities of three 
months or less to be cash equivalents.  
 
Furniture, Fixtures, and Equipment  
Furniture, fixtures, and equipment are recorded at cost or, if donated, the estimated fair 
value at the date of donation. The organization has a policy of capitalizing expenditures 
for property and equipment with costs greater than $1,000. Depreciation is provided 
using the straight-line method over the estimated useful lives of furniture and equipment 
which range from three to seven years. Major renewals and betterments are capitalized. 
Maintenance, repairs, and minor renewals are expensed as incurred. It is the policy of 
the Organization to maintain all furniture, fixtures, and equipment in good condition. 
 
If donors stipulate how long the assets must be used or restrict the use of such assets 
for a specific purpose, the contributions are recorded as restricted support. In the 
absence of such stipulations, gifts of property are recorded as unrestricted support. 
 
Furniture, fixtures and equipment acquired with governmental and LSC funds is 
considered to be owned by the Organization while used in the program for which it was 
purchased or in future authorized programs; however, its disposition as well as the 
ownership of any proceeds therefrom is subject to applicable regulations. 
 
Use of Estimates 
The preparation of financial statements in conformity with GAAP requires management 
to make estimates and assumptions that affect certain reported amounts and 
disclosures.  Accordingly, actual results could differ from those estimates. 
 
Fair Value Measurements 
The fair value of the Organization’s financial instruments which include cash, a 
certificate of deposit, grants receivable, and accounts payable are equal to their 
carrying amounts as presented in the Statement of Financial Position.  
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Deferred Revenue  
Contributions containing conditions, that is, those with a measurable performance or 
other barrier and a right of return, that are paid in advance, are deferred until the 
condition on which they depend has been met. 
 
Accrued Benefits 
Accrued benefits represent vested vacation leave and accrued retirement. In 
accordance with the Organization’s policy, employees who are terminated from 
employment are eligible to be compensated up to 80 accrued vacation hours. Based on 
the Organization’s vacation payout history and other factors, management believes that 
it is reasonably possible that it would be required to pay out approximately $4,000 of 
vacation that employees had accrued as of December 31, 2021. This amount is 
included with accrued expenses on the Statement of Financial Position. 

 
Concentration of Credit Risk 
Financial instruments that potentially subject Community Law to concentrations of credit 
risk consist primarily of bank deposits and grant receivable.   
 
The Community Law maintains bank accounts with balances which, at times, may 
exceed federally insured limits. As of December 31, 2021, the Organization did not 
report uninsured cash in any bank account. The Community Law has not experienced 
any losses on such accounts, and believes it is not exposed to any significant risk on 
bank deposit accounts.  

   
Functional Allocation of Expenses 
The costs of providing Community Law’s programs and supporting services have been 
summarized on a functional basis in the Statement of Functional Expenses. Natural 
expenses directly attributable to a specific functional area of the Organization are 
reported as direct expenses to its respective functional area. Certain categories of 
expenses, however, are attributable to more than one program or supporting function. 
Therefore, these expenses require allocation on a reasonable basis that is consistently 
applied. The expenses that are allocated include rent, computer services and internet, 
insurance, telephone, printing and photocopying, supplies, postage, and depreciation, 
which are allocated on a square footage basis; personnel expenses are allocated 
based on time and effort spent by employees. 
 
Summarization and Reclassification of Certain 2020 Information 
The financial information for the year ended December 31, 2020, presented for 
comparative purposes, is not intended to be a complete presentation. Certain 2020 
amounts were reclassified to conform to the presentation in the current year. These 
reclassifications had no change on prior year reported changes in net assets or end of 
year net assets. 
 
Federal Income Tax 
Community Law is exempt from federal and state income taxes under Section 501(c)(3) 
of the Inland Revenue Code. Accordingly, no provision for income taxes has been 
included in the accompanying financial statements.  
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Management has evaluated the Community Law’s tax position and concluded that no 
uncertain tax positions have been taken that would require adjustment to the financial 
statements to comply with the provisions of the Income Tax Topic of the FASB ASC.  
With few exceptions, the Organization is subject to income tax examinations by the U.S. 
federal or state tax authorities up to three years after tax returns are filed. 
 
Recent Accounting Pronouncements Not Yet Adopted 
1. In 2016, Accounting Standards Update No. 2016-02, Leases (“ASU 2016-02”) was 

issued. The amendments in ASU 2016-02 affect any entity that enters into leasing 
contracts. This ASU supersedes the revenue recognition requirements in ASC 840, 
Leases, and most industry-specific guidance. 

 
The core principle of the guidance is to increase transparency and comparability 
among organizations by recognizing rights and obligations of leasing activities as 
assets and lease liabilities on the balance sheet. Under this ASU, lease assets and 
lease liabilities should be recognized for those leases previously classified as 
operating leases. 

 
ASU 2016-02 is effective for annual reporting periods beginning after December 15, 
2021. The Organization will adopt this new standard effective for the fiscal year 
ending December 31, 2022 and shall disclose qualitative and quantitative 
information. At this time, it is not known, nor can it be reasonably estimated, what 
the impact of this standard’s adoption will have on the Organization. 

 
2.  In 2020, ASU 2020-07, Presentation and Disclosures by Not-for-Profit Entities for 

Contributed Nonfinancial Assets, was issued. This ASU is intended to increase 
transparency on how contributed nonfinancial assets (also referred to as gifts-in-
kind) received by nonprofits are to be used and how they are valued. The standard 
will be effective for the Organization for fiscal year ending December 31, 2022. 

 
Going Concern Evaluation 
On an annual basis, as required by FASB ASC 205, the Organization performs an 
evaluation to determine whether there are conditions or events (known or reasonably 
knowable), considered in the aggregate, that raise substantial doubt about its ability to 
continue as a going concern within one year after the date that the financial statements 
are available to be issued. 
 
Subsequent Events 
In accordance with FASB ASC 855, the Organization evaluated subsequent events 
through April 21, 2022, the date the financial statements were available for issue. 
 
 

NOTE 3 CERTIFICATE OF DEPOSIT  
 

The certificate of deposit matures December 27, 2022 and bears interest at 0.10%. 
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NOTE 4 LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 

Community Law’s financial assets available within one year of the balance sheet date to 
meet cash needs for general expenditure as of December 31 were as follows: 
 

Cash and cash equivalent 159,560$     
Certificate of deposit 13,865
Grants receivable 115,840

289,265$      
 
 

NOTE 5 FURNITURE, FIXTURES, AND EQUIPMENT  
 

Property and equipment consist of the following at December 31, 2021: 
 
Furniture and equipment 10,723$       
Less: accumulated depreciation (9,125)

Total furniture and equipment, net 1,598$         
 
Depreciation expense for the year ended December 31, 2021 was $2,000. 
 
 

NOTE 6 LOAN PAYABLE 
 

In July 2021, the Organization obtained a $100,000 loan from Foundation for a Healthy 
St. Petersburg to fund its working capital. Community Law agreed to use the funds to 
assist with cash flow matters that result from reimbursable grant agreements. 
 
The loan repayment terms are as follows:  

a) On or before March 31, 2022, the total of $25,000; 
b) On or before May 31, 2022, the total of $25,000;  
c) On or before July 31, 2022, the total of $50,000. 

 
 

NOTE 7 OPERATING LEASES  
 

Community Law leases its office space under an operating lease that expires in 2022. 
Community Law also rents a copier under an operating lease that expires in 2023. Total 
rent expense related to these leases was approximately $25,000 for the year ended 
December 31, 2021. The following is a schedule of future minimum lease payments: 
 
Year ending December 31,

2022 13,440$       
2023 756             

Thereafter -                  

14,196$        
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NOTE 8 GRANT AND CONTRACT REVENUE  

 
The Organization receives support from several grantors under various contracts. 
During the years ended December 31, 2021 and 2020, grant and contract revenue 
consisted of the following: 

Grantor/Program Name 2021 2020

Legal Services Corporation
Passed through Bay Area Legal Services, Inc. 42,845$       42,845$       

Pinellas County
Community Development Block Grant Coronavirus

Response Program (CDBG-CV) 194,806       -                  
Passed through Gulf Coast Legal Services, Inc.

Legal Aid Services Agreement (Filing Fees) 48,321         47,607         
Social Action 44,399         26,680         
Clerk of Circuit Court - Self Help Center 35,875         36,750         
Office on Violence Against Women (OVW)  30,693         -                  
Domestic Violence -                  9,600          

The Florida Bar Foundation
Engle 77,509         63,761         
Community Economic Development Initiative 15,716         51,585         
COVID Relief -               13,987      
Passed through Bay Area Legal Services, Inc

Expanding Senior Foreclosure Advocacy -                  15,000         
Other 500             -                  

Pinellas Cares 
Passed through Pinellas Community Foundation 146,019       180,093       

City of St. Petersburg - Community Development Block 
Grant Coronavirus Response Program (CDBG-CV) 97,109         -                  

Juvenile Welfare Board Eviction Mitigation 
Passed through Pinellas Community Foundation 50,251         -                  

American Bar Endowment 13,524         32,695         
Pinellas Community Foundation 10,075         31,771         
St. Petersburg Bar Foundation 5,000          -                  
Tampa Bay Resiliency Fund 

Passed though Bay Area Legal Service, Inc. 4,500          1,500          
Kiwanis 1,000          1,000          
CARES Act forgiveness of debt & conversion into a grant -                  58,000         
Arthur Family Foundation -                  20,000         
Gulfcoast Legal Services, Inc. -                  1,200          
American College of Bankruptcy Foundation -                  995             

818,142$     635,069$      
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NOTE 9 IN-KIND REVENUE AND EXPENSE  
 

Certain services are provided to the Organization gratis or at a cost substantially less 
than fair market value. The difference between that actual charge and the estimated fair 
market value is reflected as in-kind revenue and expense in the accompanying financial 
statements. In-kind revenue and expense consist of the following for the year ended 
December 31, 2021: 
 
Pro bono attorney fees 270,273$     
Rent 20,960         

Total in-kind revenue and expense 291,233$      
 
 

NOTE 10 RETIREMENT PLAN 
 
The Organization adopted a Simplified Employee Pension Plan (the “Plan”) during the 
year ended December 31, 2008. The Organization’s Board makes discretionary 
contributions up to 3% of eligible employees’ salaries to the Plan. During 2021, a 1% 
contribution of eligible employee’s salaries, totaling approximately $5,000 was made to 
the Plan. 
 
 

NOTE 11 CONCENTRATIONS 
 
The following contributors each provide in excess of 10% of the Organization’s revenue 
(excluding in-kind): 

 
Pinellas County  
The Florida Bar Foundation  
Pinellas Community Foundation 
City of St. Petersburg 
 
 

NOTE 12 COMMITMENTS AND CONTINGENCIES 
 
The Organization is subject to audit examination by funding sources to determine 
compliance with grant conditions. In the event that expenditures would be disallowed, 
repayment could be required. Management believes the Organization is in compliance 
with the terms of its grant agreements. 
 
The Organization may be periodically involved in legal actions and claims that arise as 
a result of events that occur in the normal course of operations. 
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NOTE 13 RISK AND UNCERTAINTIES 

 
In March 2020, the World Health Organization declared a novel strain of coronavirus 
(“COVID-19”) a global pandemic and recommended containment and mitigation. 
measures worldwide. These measures could negatively impact the Organization’s 
operations, vendors, and contributors. The Organization cannot reasonably estimate 
the length or severity of this pandemic, or the extent to which the disruption may 
materially impact the Organization’s operations or cash flows. 
 
 

 
 



 

 

SUPPLEMENTARY INFORMATION 
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Legal
Services 

Corporation 
Revenue 

Grant and contract revenue 42,845$       

Expenses

Salaries 39,793         
Payroll taxes 2,977          
Payroll expenses 75               

Total salaries and related expenses 42,845         

Revenue over expenses -$                
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(1)  GENERAL  
 
The accompanying Schedule of Revenue and Expenses includes the activity of the 
Legal Services Corporation, Legal Assistance for the Poor (IOTA), Children’s Legal 
Services, and Staff Attorney grants and contracts and is presented on the accrual 
basis of accounting. The information in this schedule is presented in accordance 
with the requirements of grant and contract agreements and the Legal Services 
Corporation, Accounting Guide for LSC Recipients. Therefore, some amounts 
presented in this schedule may differ from amounts presented, or used, in the 
preparation of the basic financial statements.  
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